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Manatee County
Incentives

m Rapid Response Services

m Economic Development
Incentives

m  Multi-Modal
Transportation Impact Fee
Incentive

m Economic Development Ad
Valorem Tax Exemption

m Florida Qualified Targeted
Industries Refund



Updated
Incentives
for the
Southwest
District

Local Jobs Bonus

- Companies that locate or expand in the SWD that receive
an EDI and select new hires from SWD focus areas may be
eligible for up to $2,000 per job

Inclusive Economic Development Bonus

- Graduates from county-approved Inclusive Economic
Development programs are connected to local industry
for jobs that are maintained for a minimum of 6 months
may be eligible for up to $3,000 per job in addition to the
local jobs

Facility Investment Fees

- Up to 100% reimbursement after CO, based on wages and
jobs created

Permit Fees

- Up to 100% reimbursement after CO, based on wages and
jobs created

SWD Multi-Modal Transportation Impact Fee Incentive

- Provides relief from the Multi-Modal Impact Fees to new
or relocating targeted industries that create a minimum of
%8fobs where impact fees are required as part of an SWD



Cost-Benefit Analysis

m Cloud-based economic
analysis based on specific
County data .

— Costs i NC | u d e uti | ity an d am0Direc NetBenefits  $1,335,155 $1,543,631  $126,108

-1 ff

government services "
$1,335,155

$71,032 Direct
50 Spin-off

- Benefits include taxes and

other revenue oo

‘ $200:UH

- Calculates rate of return for s

incentives to be paid and o

payback period of the ® o
Incentive

- Eligibility requirements are
15% rate of return and 5-
year pay- back period




The Economic Development Process

Prospect Project
contacts County, mmed  Assessment [ Ell Impact Data g
EDC or Port

Meeting with

Prospect

\/

Application  gmed  Staff Review ini [ BCC adoption
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Business
Outreach
Metrics

248

Initial Visits YTD

96

Connections to
Resources YTD

1

SWD Scoping YTD

75

Surveys YTD

Total YTD Visits

FY2018 Total
925 ¢

—_—

315

Q1 Business Visit Types

125
100 100
55
36
. . .
1
. B s !

1000

Email follow  Initial Visit Survey Connections Outreach Scoping
up / Return Complete  to Resources
Visit [ Partners
Q3 Business Visit Types
100
100
50
14 14
3
0 I 0
Email follow up Initial Visit Connections to Survey Qutreach
/ Return Visit Resources / Complete

Partners

FY18 Business Visit Types

405
250
75
_—

Email Initial Visit Survey Connecti... Qutreach Public Scoping
follow up / Complete to Invalvermn...
Return Visit Resources...
Q2 Business Visit Types
110
61
|
Email follow  Initial Visit Connections Survey Public Outreach
up / Return to Resources  Complete  Involverment
Visit / Partners
Q4 Business Visit Types
85
44
18
10
-
Initial Visit Email follow up Survey Connections to Outreach
/ Return Visit Complete Resources /

Pa rtr.le(j




Rapid Response after
HB7103

m Collaboration with reviewing agencies
m New focus for ED Team

m Ensuring applicants' development plans are in
order before submission followed by ED
Team monitoring of RR permit

m Process being developed with BADS and other
reviewers

m Sit-down completeness review provides .
predictability that the development Al < MERCEDES
application will be deemed complete at ‘
submission
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Economic Development Incentives

FY18-19 Results

B = = $

Adopted $1m for 563 jobs $65K average $32.9 M capital
8 companies projected wage Investment
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FY 2018-
2019

Incentives
Benefits
Analysis

10 Year Impact

$32.9 Return On Investment

1,030 Jobs

e 563 Direct
* 467 Spin-off

$58,5444 Average Salary

 $65,549 direct
« $51,340 Spin-off

$32.9 M Capital Investment

Residential Development

« 15.6 Homes
« 156 Relocations

Net Benefits

« $2.9 M to School District
« $2.7 M to County

14



EDIs 2009-2019

m Economic Development Incentive (EDI)
$ 10,971,254

m Multi-Modal Transportation Impact Fee Incentive (M-TIFI)
$ 1,349,826

m Qualified Targeted Industry Tax Refund (QTI)
$ 1,331,760 (Local Financial Support — 20%)

m Southwest District Incentives (SWD)
$ 286,092

Total County Commitment:

$13,938,932

15



New + Retained = 6,418

Projected Jobs through 2025-2026




From 2009 through 2025...

Average company wage of projects approved for incentives:

$ 55,699

(36% over 2017 Manatee County average wage)

Potential Wages Created in Manatee County over 5 -10 years
(Direct and Indirect jobs)

$2 Billion

17



Total projected capital
Investment (2009-2025):

$693,229,239




For every $1 of County
Investment there Is a projected
$50 in capital investment in the

community.




Projected
Jobs
Through
2025

Aerospace/Aviation &
Sports Performance Defense
114 92

Medical Office . N
: “ v',

Financial Services
203

Global Distribution
130

Headquarters
1440
Manufacturing 6 O 8
2979 ’
Hospitality
35
Infotech

740

Life Sciences
288
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Actual Jobs
Created

Global Distribution

Financial Services 23

Sports Performance 18

243 \

Headquarters
1313

Manufacturing
1,183

3,2

Hospitality
Life Sciences Infotech 30

192 296
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Projected
Investment
in EDI
Through
2025

Sports Performance Aerospace/Aviation &
$46,500,000 Defense
$8,500,000

‘ Clean Technology

$140,000,000

Medical Office
$5,150,000

Financial Services

| $1,500,000
: ul
[ ] [ |
Global Distribution
I I O I I $17,654,500

Manufacturing
$282,692,627

Headquarters
$105,330,112
Hospitality
Life Sciences $15,500,000
$58,877,000 Infotech
$11,525,000
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Sports Performance Clean Technology Erereel] Servitaes
$85,000 $400,000 $18,000

Manufacturing ‘
$1,271,920

4.9
Million

Total EDI
Paid

Life Sciences

$337,000
Infotech
$356,000
Headquarters
$2,361,334
Hospitality
$125,000

23



Projected
Capital
Investment
Through
2025

Sports Performance
$46,500,000 Aerospace/Aviation & Defense
$8,500,000

Medical Office

$5,150,000
Clean Technology

$140,000,000

Financial Services
$1,500,000

Global Distribution
-/ $17,654,500

Manufacturing

$282,692,627 Headquarters

$105,330,112

Hospitality
$15,500,000

Infotech

Life Sciences $11,525,000
$58,877,000
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Growing: Headquarters

Projected and Actual Job Growth

Average Headquarters
Wage Created: $61,168

Average
m = = m mCounty Wage:
$40,772

JOBS PROJECTED JOBS CREATED
THROUGH 2025 TO 12/3118

Incentives Performance

INCENTIVES
$2,361,334 i T

$3,625,334
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Growing: Infotech

Projected and Actual Job Growth

Average Infotech
Wage Created: $59,718

Average
m = = m mCounty Wage:
$40,772

THROUGH 2025 TO 12/3118

Incentives Performance

INCENTIVES
$356,000 ' o

k
! ecledalonment &
[ L

0|:|'—¢|'un ty

$1,279,000

PROJECTED
LYWL N [ OB - DITAL INVESTMENT
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Growing: Manufacturing

Projected and Actual Job Growth

Average Manufacturing
Wage Created: $48,917

Average
m = = = =mCounty Wage:
$40,772

2,979

JOBS PROJECTED JOBS CREATED
THROUGH 2025 TO 12/31/18

Incentives Performance

INCENTIVES
$1,304,920 | e

Roclovelopment &

conomic

Op portunity

INCENTIVES
ADOPTED

$3,559,920

PROJECTED
$282,692,627 FNTNNIN i S
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ECONOMIC
DEVELOPMENT
INITIATIVES

Other strategies to promote economic development




SOUTHWEST DISTRICT

Manatee County’s Five Year Plan for the Southwest District




The Land of
Opportunity

InMay of 2018, Business in Focus wrote about the Redevelopment and Economic Opportunil

(REO) of Manatee County in the state of Florida. The focus was on job creation and incentive programs. The
county’s population is growing rapidly, and the cost of housing is skyrocketing; however, new development
initiatives include affordable housing and plenty of land to work with in and around Port Manatee. We

ledevelopment &
spoke with REO Director Geri Lopez and Manatee County Economic Development Manager Karen Stewart.

onoinle
(@ F
Written by Mark Golombek

unty manly oppartunities,  Over the nex

10 take in part of that  Urban cormidors. There are six
fifty new jobs, incliding crement i g at some

amited t c urity for catalytic projects. These are big mixed-use projects that
ution, and hotels. Emphasis is & 4 i

sdmistrative office
d move forwa Gerl came on board In October of 2016 to create the REC
In 2018, some of these incentives he put together 3 plan that was ed in Jaruary
that the REO can tout a5 a gres The plan investigates the hics of the red
which & strives. This happene 2 and takes note of how it may be lgging when fled Livable Man
Senior Medical opened an office in Braden rapidly-gr
Growng in the state of Fic re analy
“This is ther first medical office in Manacee srovah shoak

the in unemployment, median in i a larger develop
and high school education ¢ all the impact fees assoclated with
cut. It began in 2012, culminating the 3 reated mainly for sngle-famil,
a great example of a redevelopment project. They acquit where a decision was m: s

optimal comes property, fight in the middle of our redeelog

ment district T was 3 big phamacy and was urned into mecica th transpo
offices which prov 2

riation, social affordable
ter” wssibilty s a community land trust and funding

11/18/2019







Oak Haven

Ty

Fox Crogsing .y

Porches
Poit

Sugar Ridge

Highland
Ridge

Wallingford
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AMERICA'S

Helping Businesses
MUMA
SBDC USK pges Grow & Succeed

FLORIDA

11/18/2019



Opportunities
for FY 19-20

Inclusive Manatee Pilot Project
Northwest County Plan Implementation

3. Connection between Community
Development and Economic Development
for Inclusive Manatee and affordable
housing

Entrepreneurial Strategies
Sustainability and Innovation

Brownfields Program

N o a &

Five-Year Economic Development Plan
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Trends

Workforce is KEY!

Rising cost of living, but stagnant
wages

Slowed GDP Growth: reduction in
Interest rates

Mixed economic signals create
uncertainty

Strong local and regional performance,
uncertain national performance

35



Trends

Collaborative Consumption

Inclusive strategies concern over lagging
wages

Housing affordability concerns
Resiliency & Sustainability are becoming
drivers

Technology continues to disrupt

Placemaking continues to be important

36



DISCUSSION
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