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Type Of Nomination: s-Floyoe of ul. Md.rrh

VJ EMPLOYEE OF THE MONTH NOMINATION

1

ERIEFLY DESCRIBE THE JOB DUTIES OF TfiE NOMINEE:

Rydn ls th6 Plannlng S€clion Manag.r,6nd b rrspoosible lorbng-,mld-8nd shod-rangtl'ro6lt dannlng; Nrtionsl Tlanslt
OaLabs$ (NTD) Reportin!; admhlslr-dtlon tor Slrto ard Fed€El lomula End dbcr€liona.y grants; new-servha. l€chndogy dld
Intaslruclurg IniuaUvEs; a$d mansoilhlnl progrsfirilng; and allpubllc o{tlach gfforts lor lEnsll programn.

DESCRIAE IN DETAIL (INCLUDE EXAM PLES) OF EXf,IIIPLARY CUSTOTlIER SERVICE GIVEN BY
THIS NOIT1INEE,
Ryan took th.l€ad wilh.6sp€ct lo lh6 Transit T€chnology gusiness Plan ln 2014Includng lh€ procutomont ot Aulomatlc
Psssgngor Counters (APC'9). ,€ I r6su't, Ulg ti'endt Dvlslor now ha3 rldorshlp .6torl5 by tun. ror. e, roule segment 8nd bus stop;
snd tlx6d rout6 ssrvices sr6 optimlzrd to provid€ rnor€ geNlc6 on ddeFhip-pmductlve corddors, wilh lmptoved trequoncy on tho
Maial€e Avenue roul€ c&ridor and a mor€ customar-Lallored 'Miaro-T€nsit' soklon for Lofigboal K€y. Thls sgrvlce oPlmkallon
b6n!fits kanslt cuslorners In dally LavEl; In iacl , all Palmetto arEa rcutos conn€cl lo Erddqnton wilhoul a bus transf€r.

Ryaal rccantty d€!6lopsd s€v€idl'op€o hossd' styl6 public workshops lo gslhef leodback and solcit Inpul for l|ansil sowico
€;hancemgnts ovor lho lon-ygsa plsnrlhg horizon. Savgrd cuslorners In€lldln€ CoiJnty gtaf, aomment on how mlclr thgy

appleciare Ryan s ongaglrE/op€n styt., and r€spsct hi! abilily tc communlcato elf€cllvely. Ryan also took lho Inluallve lo
Inv€gig8tE mobile tlcketing lskE a v€ry Innovatlvo approach devsloped by Tokgn lransll Inc . Thb mobllo tlck6{rE 89p.g9ch ls

vory rrs€r fd€odlt, is accomptishod wlthoul ofi board oqolpmBnt, op€raling ot cadtal cosls. Cuslomar feedback lor lho rnobile

llctc{ng lnitiativBls very farctaHa: 6l|d ssl€s totol more than $1200 In lho ftst monlh of lh€ prografi

E
GrvE EAMIIES OF EXCEPTIONAL ACH lEvElllENTS. HOW DID THE Ell|PLOYEE'S
ACCONT PLISIII\tENTS EXCEED THE NORiTtAL STANDARI'S/EXPECTATIONS FOR THE JOB? HOW
DID THE EI\IPLOYEE'S ACCOM PLIS}IItIENTS RESULT IN A SPECTAL ACHIEVEITTENT OF
SIGNIFICANT IIIIPORTANCE TO TIIE COUNTY?
A.) Coiversbn ot lhs lntor-cafity Hsndy gos servica lo Phelas &unty htg a R60b.|ai, Erprsss lix€d routB (1... lbs i,,lisslno

R€glonal lr8n6[ link camoctlng Charbtle County to Hemando county].

8.) Eslablbhiq a Mobltg Trd(oling Pllot Progrdm tor loc€l and rugtflal thrd routes (th€ li.!t 89€ncy h th6 Tamp8 88y Reglor| to

achlevo tloHls Tickethg lor allIsro typ83).

C.) ?h6 frst o!1.!m€.basod Tochnobgy Proclrsmgd for Cornputer.Aldod Dlspatch/Aulomatsd V€hlda Lo€.16r/R€al-litn€ Bus

lrto{ms{on Syslem wilh on'board vB6o capaHlity.

ACCOUNTABTLTTY, ClVlLlTY, AND ETHICS; CIVE SPECIFIC EXAMPLES OF HOW THE EMPLOYEE
DEMONSTRATES f,XCEPTIONAL LEADERSHIP SKILLSI SERVES AS A ROLE MODEL FOR OTHERS'
DtspLAytNc DESIRABLE QUALtTtES/IRA|TS SUCIt AS VlSlON, INTECRITY, HONESTY, DEDICATION,
IIICH LEVEL OF WORK ETHICS, FAIRI\,ESS, ASSERTTV6NESS' AND HARD 1VORKING.

Ryan is condst nfy rgcDgnlzod by rank and fle Publc Wod<s,/Translt Dlvislon slafi lor hls lslenln€ abl|ily, ht€mal crrslomsr
s;Nhe rkllh, and fdlow-thrglgh. Ho €rudes € cailog. gmpath€Uc, €norgo c attilud€, wHch sels a grlal otamplo for olh.rs b
tdlol,9j and h€ tdk6s th! lead wiih r€sp.cl to s6rvh6 6nh6nc6m6nb gpGcilicllly d€vsloped to |tnprove trangl sEfib8 dolivgry

op€ra{ons snd lmprovg thg 'qJtloogt gtpodonco.'

ADDITIONAL EXAII PLES/JUSTIFICATION: SPECIFIC ACCOMPLTS}IMENTS, COMPLETED PROJECTSI

ETc. (EXAIIPLE: PROFSSSIoNAL DEvELOPMENT, VOLUNTEERISM' ETc.]
A.) FlxEd Roulo Optlnlalion Ran lmplem€ntsllon (Pha36s 1,2 8nd 3),

B.l U-Pass Program far pt€-p8ld tsreg bensfitino USF" Rlng*ng gnd Ngw Coleg€ (1.e. sludonts, faclhy atd statr)

C,) S€cldng th. FY 2018 guE and 8ss Facilltles Inti-a5tructu.6 InvoslmonvDiscrelbnary F.darat Granl ($1.9 dllion).

II SAFETY NOMINATION

Achieyem€nis considered msy include, but are not limited to, the following suggcstions, Chcck thc catcgory(ics) rhat best desctib€ the

safcty accomplishments of the nomincc,

safcry mccting conribution
Responsc in an cmcrgcncy
Coaching co-workers on safc work practiccs

Demollstrolion ssfety consciousn6s & initistive
consistent maintenance ofsafe tvork cnvironmcnt
ldcntiryin& reporting and helping to concct a hazard



Nominated Employee(s):
Type of Nomination:

l. Explah how €mploye8(s) achicvcd, mrhtrlned or lmproved srfe work cnvlronmcnt. (BE AS SPECIFIC AS
POSSIBLE Us. sr !ddltlonil sheet as neccssnrv.)

Check thc sclccted critcria that best describes the team's performance.

I re^rr no*rrnnrrort

Projcct
spccial Assignment
Community work

f] cor,ni,,.. wo,k I or.,n"n",
[-l Cosr Savings | | Promotional

l---'1 oth",

l. Summflrizc thc work cfforts thrl justlfy this nomin0tlon.

3. llory dld ahe tcrm ofcmploye€s contribule to lmprovlng thc qufllity ofseryices to the Couoly llld lts citizens?

Erphin how tttls effo wls b€yond ahe normrl rcalm of draics rnd responslbllitlcs of thcse lndividosls.

Ll HEROTSM NOMINATION Dcscribe heroic act bclow or attach additional pages.



Nominated Employeelsl; Ryan Suarez

Type of Nomination' Ehptovlr ot t'" Mo. n

ADDITIONAL COMMENTS:
NOTE: ADDITIONAL DOCUMENTATION AND/OR COMMENDATIONS MAY BE AT.TACHED (UP TO l0
PAGES).
Ryon 16 a vsry dedlcalgd omplo!,oo w'lo consbtenuy m6t1oo€s s lromondous \,,qi(bad, whle d!fiotFlta0ng tf€ ACE phllGqhy

In tls daily wgrt €frorlg. |'ls is vsry d6s6rvln9 ot lhh.lcogdtb.L

Please notify Tamie Langman, Human Resources Department of any
change in status regarding the nominated employee.

PLEASE SUBMIT YOUR NOMINATION TO THE HUMAN RESOURCES DEPT,
ATTN: Tamlc trngmsn, ERC Coordlnator.

HR FORM 125 - 10/10/17

Departmcnt Dircctor's Commcnts;

Revicwcd b) Rlsk lutrnogemcnt (Sofcay Awrrd):


