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INCENTIVE 
PROGRAMS

How your incentives work



Manatee County 
Incentives

■ Rapid Response Services

■ Economic Development 
Incentives

■ Multi-Modal Transportation 
Impact Fee Incentive

■ Economic Development Ad 
Valorem Tax Exemption

■ Florida Qualified Targeted 
Industries Refund 
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www.mymanatee.org/reo



Updated 
Incentives

for the
Southwest 

District

■ Local Jobs Bonus

– Companies that locate or expand in the SWD that receive 
an EDI and select new hires from SWD focus areas may 
be eligible for up to $2,000 per job

■ Inclusive Economic Development Bonus

– Graduates from county-approved Inclusive Economic 
Development programs are connected to local industry 
for jobs that are maintained for a minimum of 6 months 
may be eligible for up to $3,000 per job in addition to the 
local jobs 

■ Facility Investment Fees

– Up to 100% reimbursement after CO, based on wages 
and jobs created

■ Permit Fees

– Up to 100% reimbursement after CO, based on wages 
and jobs created

■ SWD Multi-Modal Transportation Impact Fee Incentive

– Provides relief from the Multi-Modal Impact Fees to new 
or relocating targeted industries that create a minimum of 
10 jobs where impact fees are required as part of an 
SWD EDI.
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Cost-Benefit Analysis
■ Cloud-based economic 

analysis based on specific 
County data

– Costs include utility and 
government services

– Benefits include taxes and 
other revenue

– Calculates rate of return for 
incentives to be paid and 
payback period of the 
incentive

– Eligibility requirements are 
15% rate of return and 5-
year pay- back period
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The Economic Development Process
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Prospect 
contacts County, 

EDC or Port

Project 
Assessment 

Form
Confidentiality Impact Data

Meeting with 
Prospect

Application Staff Review
County 

Administration 
Review

BCC adoption



Business 
Expos
• 2 Events

- Small Business Expo
- Hurricane Preparedness Expo

• 50 Vendors
• 175 attendees
• Promoted “Shop Small Saturday” and 

provided “Global Entrepreneurship 
week” information

• Promoted hurricane preparedness 
for small business
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Business 
Walks
• 2 Business Walks

• Visited 146 Businesses

• Connected 35 businesses to 

additional resources and/or services

8



Business 
Outreach

■ 815 total visits with 
businesses

■ 248 initial visits

■ 56 connections to 
resources
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Business 
Outreach 
Metrics



Rapid Response after 
HB7103

■ Collaboration with reviewing agencies

■ New focus for ED Team

■ Ensuring applicants' development plans are in 
order before submission followed by ED 
Team monitoring of RR permit

■ Process being developed with BADS and 
other reviewers

■ Sit-down completeness review provides 
predictability that the development application 
will be deemed complete at submission
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INCENTIVE 
PERFORMANCE

How your incentives are performing and community impact 
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Economic Development Incentives
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Adopted $1m 
for 8 companies

563 jobs 
projected

$65K average 
wage

$32.9 M capital 
investment

FY18-19 Results



FY 2018-
2019

Incentives 
Benefits 
Analysis
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10 Year Pay Back Period

$32.9 Return On Investment

1,030 Jobs

• 563 Direct

• 467 Spin-off

$58,5444 Average Salary

• $65,549 direct

• $51,340 Spin-off

$32.9 M Capital Investment

Residential Development

• 15.6 Homes

• 156 Relocations

Net Benefits

• $2.9 M to School District

• $2.7 M to County



■ Economic Development Incentive (EDI)
$ 10,971,254

■ Multi-Modal Transportation Impact Fee Incentive (M-TIFI)
$ 1,349,826

■ Qualified Targeted Industry Tax Refund (QTI) 
$ 1,331,760 (Local Financial Support – 20%)

■ Southwest District Incentives (SWD)

$ 286,092 
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Total County Commitment: 

$13,938,932

EDIs 2009-2019



New + Retained = 6,418
Projected Jobs through 2025-2026
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Average company wage of projects approved for incentives: 

$ 55,699
(36% over 2017 Manatee County average wage)

Potential Wages Created in Manatee County over 5 -10 years 
(Direct and Indirect jobs)

$2 Billion
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From 2009 through 2025…



Total projected capital 
investment (2009-2025):

$693,229,239
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For every $1 of County 
investment there is a projected 
$50 in capital investment in the 

community. 

19



Actual 
Jobs 

Created
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Financial Services
18

Global Distribution
23

Headquarters
1,313

Hospitality
30

Infotech
296

Life Sciences
192

Manufacturing
1,183

Sports Performance
243

3,298



Projected 
Investment 

in EDI 
Through 

2025
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$10.9

Million

Aerospace/Aviation & 
Defense

$8,500,000

Clean Technology
$140,000,000

Financial Services
$1,500,000

Global Distribution
$17,654,500

Headquarters
$105,330,112

Hospitality
$15,500,000

Infotech
$11,525,000

Life Sciences
$58,877,000

Manufacturing
$282,692,627

Medical Office
$5,150,000

Sports Performance
$46,500,000



Total EDI 
Paid 
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$4.9

Million

Clean Technology
$400,000

Financial Services
$18,000

Headquarters
$2,361,334

Hospitality
$125,000

Infotech
$356,000

Life Sciences 
$337,000

Manufacturing
$1,271,920

Sports Performance
$85,000



Projected 
Jobs 

Through 
2025
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Aerospace/Aviation & 
Defense

92 Financial Services
203

Global Distribution
130

Headquarters
1440

Hospitality
35

Infotech
740

Life Sciences
288

Manufacturing
2979

Medical Office
63

Sports Performance
114

6,084



Projected 
Capital 

Investment 
Through 

2025
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Aerospace/Aviation & 
Defense

$8,500,000

Clean Technology
$140,000,000

Financial Services
$1,500,000

Global Distribution
$17,654,500

Headquarters
$105,330,112

Hospitality
$15,500,000

Infotech
$11,525,000Life Sciences

$58,877,000

Manufacturing
$282,692,627

Medical Office
$5,150,000

Sports Performance
$46,500,000

$693

Million
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ECONOMIC 
DEVELOPMENT 

INITIATIVES
Other strategies to promote economic development
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Southwest 
District 
Strategic Plan
• Approved January 15, 2019

• Demographic analysis of the district

• A redevelopment vision for the 

district

• Provides metrics for gauging success

• Includes economic development 

initiatives
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Outreach and 
Marketing

• Advertisement placed in the fall 

Urban Land Institute Magazine

• Opportunity Zone Information 

Sessions 

• Article appearing in Business in 

Focus

• Summary of Urban Corridor as 

an insert for “Opportunity 

Knocks” brochure

11/8/2019 30



International 
Trade 
Attraction
• Sponsored 2nd Annual Latin 

American in-bound trade event 

hosted by iHUB at Port Manatee

• Participated in an international 

trade mission to Paris Airshow in 

partnership with EDC, SRQ, FPL 

and EF
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Inclusive
Manatee

• Pilot project aims to improve 

economic opportunity in the 

Samoset area

• Approach includes local 

partnerships and community 

relationships

• Pilot project is ultimately aimed 

at connecting residents to jobs

• Three-year goals are to reduce 

unemployment by 1.5% and 

increase median wage by 3%

32



SBDC In-House 
Partnership

• Established SBDC Satellite 

office located within the County 

Administration Building

• 62 Individual Clients counseled

• 24% of clients were 

veterans

• 120 Client Sessions

• 195 Hours of counseling

• 1 Export opportunity created

11/8/2019 33



Trends
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Lingering affordable housing issues

Rising cost of living, but stagnant wages

Slowed GDP Growth; reduction in  
interest rates

Mixed economic signals create 
uncertainty

Strong local and regional performance, 
uncertain national performance



Trends
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Workforce is key: Talent Shortage

Inclusive strategies concern over 
lagging wages

Housing affordability concerns

Resiliency & Sustainability are becoming 
drivers

Technology continues to disrupt

Placemaking continues to be important



Opportunities 
for FY 19-20

1. Inclusive Manatee Pilot Project

2. Northwest County Plan Implementation

3. Connection between Community 
Development and Economic Development 
for Inclusive Manatee and affordable 
housing

4. Entrepreneurial Strategies

5. Sustainability and Innovation

6. Brownfields Program

7. Five-Year Economic Development Plan
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DISCUSSION
Karen Stewart, Economic Development Official

Karen.stewart@mymanatee.org
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