


FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 
FY2020/21 Local Government Funding Request 

Inlet Projects Application

PART III:  EVALUATION CRITERIA 

1. Project Name (as listed in the Inlet Management Plan (IMP) or Strategic Beach Management Plan (SBMP):

Passage Key Inlet Management Study

2. Project Description (Include county, location with reference to range monuments, brief project history and description of

proposed activities.)  This box will expand as needed.  To expand the box for printing purposes, click anywhere outside the box when done typing.

Passage Key Inlet is the southern pass in the entrance to Tampa Bay, south of Passage Key and north of Anna Maria Island, on the boundary of 
Hillsborough and Manatee Counties.  The ebb shoal of Passage Key inlet has been used multiple times as the sediment source for the beach 
nourishment projects on Anna Maria Island, and was most recently utilized for the 2014 Central Beach Nourishment Project (Permit No. 
0039378-001-JC) and the 2014 Coquina Beach Nourishment Project (Permit Mod No. 0281452-005-JN). Additional dredging has been proposed in the 
ebb shoal and there is a need to evaluate the impact of dredging this borrow site. 

The Passage Key Inlet Management Study (IMS) is included in the budget as it is a requirement of the Coquina Beach Nourishment FDEP 
permit as evidenced by page 3 of the FDEP’s January 31, 2014 letter and Specific Condition No. 36 of the Anna Maria Coquina Beach 
Nourishment, Expansion Modification (Permit Modification No. 0281452-005-JN) that states: “After construction of the initial 2014 beach 
nourishment event authorized under this permit, any future use or excavation of the inlet shoals as a sand source for beach nourishment 
shall require prior completion of an inlet management study and adoption of an approved plan in accordance with Section 161.161, 
F.S. Pursuant to Rule 62B-41.005(15), F.A.C., as a condition of a permit, the Permittee shall be required to provide a complete inlet management 
plan (e.g. study) within a period of not less than two years from the date of issuance of the permit.” 

The 2017/2018 Local Government Funding Request included an estimated cost of $350,000 for the Passage Key Inlet Management Study. The 
agreement 17_ME2 allocated $349,808 for the study. The cost identified in the actual scope of work developed in 2017 is $399,630. Therefore, the 
difference remaining of $49,822 is being requested. It is noted that this request was previously made, and the Department indicated that the 
additional funds were unnecessary per CE review comments that SOW reductions were communicated.  The County respectfully requests that the 
Department consider the following summary and update provided to support this request based on the progress to date:

The Applicant requests that the FDEP consider the need for the balance remaining in the scope of work based on the complexity of the project 
area.  Compared to other inlets of the central-west Florida coastline along Gulf of Mexico, Passage Key Inlet is a much larger, complex coastal 
system. Also, unlike most inlets, which are bounded by barrier islands, Passage Key is bounded to the south by Anna Maria Island and to the north by 
Passage Key, an uninhabited, ephemeral wave-dominated island. The lack of a defined northern shoreline makes Passage Key a complex 
environment to be implemented in the numerical model, increasing the difficulties in the model morphology calibration phase. Large scale 
coastal processes control sediment redistribution into and out of Passage Key and interrupt the alongshore sediment transport, which 
affects the amount of sediments reaching Anna Maria Island. This complexity in the inlet/island interaction also contributes and adds 
difficulty in setting up the morphology model.  In addition, a “20-year cycle” of erosion/accretion at the north end of Anna Maria Island has 
been identified as a unique and complicated feature of this area.  It was originally identified during development of the 2000 Limited Re-
evalutation Report (LRR) for the Manatee County Shore Protection Project (CPE, 2000), which summarizes the coastal processes at the north 
end of the island as follows: “The hydraulics of the [Passage Key] Inlet dominate the littoral processes at the northern end of the [Anna Maria 
Island]. Normal sediment transport processes in the beach zone include the deposition of littoral materials into the inlet by wave action or tidal 
currents, the jetting of this material offshore and later deposition on offshore shoals, and the onshore translation of the sediment over time by 
wave action. This cycle can be periodically accelerated in one or more of its stages by abnormal currents and wave energy associated with 
severe storm events. There appears to be a 20-year cycle to the above pattern. The northern end of the island experienced erosion problems in the 
later 1970’s. The shoreward movement and attachment of a large shoal in the early 1980’s has mitigated this earlier problem.”  The recent work 
conducted as part of the IMS further demonstrates the importance of this finding and adds to the complexity in replicating the coastal trends.

The Applicant respectfully requests state participation in the full study scope of work considering this explanation of the project area and 
justification for the level of effort in the scope of work.

After the study is complete, the County is planning to proceed with geotechnical investigation in FY 20/21 and borrow area design in FY 21/22.
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3. Use of Request Program Funds (specify phase - Feasibility, Design, Construction and/or Monitoring - and provide a brief

description of work in each phase listed.  Indicate which tasks are cost reimbursement for work that has been completed.)

Feasibility: Passage Key Inlet Management Study, balance of scope of work = $37,367 (75% of $49,824).  Please see explanation in #2 
above.

Design: Geotechnical Investigation = $262,500 (75% of $350,000)

4. Mapping

Prepare and attach a map or maps of the project area formatted at a minimum of 1" = 200' scale. 
(Maps must be provided as attachments to this application.) 

Map elements must include: 
· Compass rose with North arrow, scale and legend.
· Project boundary showing location of the inlet and length of critically eroded shoreline
· FDEP range monuments
· Area of Inlet influence
· Permitted sand bypassing placement area

5. Length of Project Boundary in Feet (as determined by the IMP or SBMP)

The Passage Key Inlet Management Study for which funding is requested in this application, will determine the length of area of inlet 
influence.
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6. Schedule and Budget

a. Cost Reimbursement: (Specify eligible costs incurred three years prior to the current application's fiscal year which have not
been reimbursed.  Eligible costs will be included in the funding request of the current application.

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal 
Cost Share

State Cost 
Share

Local Cost 
Share

17/18

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

18/19

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

19/20 Feasibility Inlet Management Study (balance remaining) $49,824 $37,368 $12,456

Add Row
b. Current and Future Costs: (Specify eligible costs for the current application's fiscal year which have not been reimbursed.

Include the proposed phases for the next 10 years and the estimated costs for the next 5 years.)

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

20/21 Design Geotechnical Investigation $350,000 $262,500 $87,500

Design Borrow Area Design $100,000 $75,000 $25,000

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

21/22

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal 
Cost Share

State Cost 
Share

Local Cost 
Share

22/23

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

23/24

TBD

TBD
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Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

24/25

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

25/26

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

26/27

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

27/28

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

28/29

Add Row

Year Proposed Phase Description
Total 

Estimated 
Cost

Federal Cost 
Share

State Cost 
Share

Local Cost 
Share

29/30

Add Row

7. Balancing the Sediment Budget: Provide a brief description of when the last sediment budget engineering analysis was

completed for the inlet and area of inlet influence.  Discuss any proposals to update the sediment budget.

This will be part of the Passage Key Inlet Management Study.

TBD

TBD

TDB

TBD

TBD

TBD
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This will be part of the Passage Key Inlet Management Study.

Provide the current annual average of bypassed material (cubic yards) since the most recent adoption of a bypass objective:  

This will be part of the Passage Key Inlet Management Study.

What is the annual bypassing objective (cubic yards/year) adopted by the IMP or the SBMP or as determined by a department 

approved study?

In the table below, list the annual bypassing volumes (cubic yards/year for the inlet for the past ten years (starting from the last calendar 
year or the most recent calculation): 

Year

Quantity Bypassed 
(cubic yards) 
Sand Transfer 

plant, if applicable

Quantity Bypassed 
(cubic yards) 

Dredging Bypass
Dredge Location Placement or Disposal Area

2008

2009

2010

2011

2012

2013

2014

2015

2016

      2017

      2018

Totals per 
Method

Total Bypass 
Volume This will be part of the IMP

Years since IMP 
adoption

Annual Average 
Bypass

Bypass Objective

Attach additional documentation as needed.
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Percentage of 
Bypass Objective This will be part of the IMP

8. Sand Reaching Inlet:

Provide the current estimated annual quantity in cubic yards of beach quality sand reaching the updrift boundary of the

improved jetty or inlet channel:

9. Cost Effective Alternatives:

Provide the estimated bypassing shortfall of sand (cubic yards/year) within the inlet system:

This will be part of the Passage Key Inlet Management Study.

Provide the increase in annual bypassing of sand (cubic yards/year) proposed for this project:

This will be part of the Passage Key Inlet Management Study.

10. Local Sponsor Financial and Administrative Commitment:

Is funding for the project in the Local Sponsor's 10-year comprehensive financial plan? Yes

Attach a copy or provide web link to the plan: https://www.mymanatee.org/common/pages/DisplayFile.aspx?itemId=14957400

Attach a copy or provide web link to the 
referendum:

Manatee County provides financial support through the use of funds dedicated to beach 
nourishment and provided by a one cent sales tax administered by the Tourist Development 
Council (TDC). The one cent sales tax is used solely for beach preservation and maintenance of 
the Gulf of Mexico beaches.

 Is funding provided through a source established by referendum? Yes

Is funding provided by a third party other than the federal government? No
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Attach a copy of the interlocal agreement.

Has the Local Sponsor entered into a interlocal agreement? No

Quarterly Report Compliance  - For projects that are currently funded through the program or have historically been funded, the 
Local Sponsor may give the dates quarterly progress reports were submitted within the last fiscal year per terms of the agreement 
(for consideration of additional ranking points): 

Quarter Due Date Report Remit Date Compliant?

July-September October 30, 2018 Oct 25, 2018 Yes

October-December January 31, 2019 Jan 21, 2019 Yes

January-March April 30, 2019 April 26, 2019 Yes

April-June July 31, 2019 July 11, 2019 Yes

Expiration DateAuthorization Date

Permit #Is there an active federal permit for this project?

Expiration Date 08/28/2028Authorization Date 08/28/2013

Permit # 0039378-001-JC Is there an active state permit for this project? Yes

Have local funds been secured for this project? Yes

As described above, Manatee County has secured funds through the Tourist Development Council (TDC) and established the 5-year 
Capital Improvement Plan for Manatee County Beach 

Has a copy of the resolution been drafted and attached to this application? Yes

Explain:

What is the percentage of total project costs provided by the third party? 0%
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In order to acquire state funding, the Local Sponsor must provide a resolution from the governing 
board which declares: 
• Support from the Local Sponsor for the project
• Willingness to serve as the Local Sponsor
• Ability to provide the full local cost share
• Identification of the source of funding

A draft resolution must be provided with the application. The signed resolution must be received by September 30, 2019. 

Has the Department previously reviewed, approved and cost-shared on a feasibility or design phase for this project? Yes

Will this project enhance or increase the longevity of a previously-constructed project?

And State cost share percentage: 75Provide most recent phase: Feasibility

13. Previous State Commitment:

This cannot be determined at the time.

Explain:

Will this project nourish a previously restored shoreline? Yes

(Full beach nourishment only.  Dune maintenance projects do not apply.)

Has a previously approved appropriation for a project phase been released in its' entirety by the Local Sponsor due to delays 
in the project timelines? No
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Does the project have an existing Inlet Management Plan or completed Inlet Management Study accepted by the 
Department that defines the sediment budget, quantifies the volumetric bypassing objective and contains specific 
management strategies?

No

12. Inlet Management Plans

Is a new inlet management study being proposed for the submittal to the Department for adoption in an Inlet Management 
Plan? Yes

Has the Department received and approved an update to an existing Inlet Management Plan in the form of a current inlet 
management study/sediment budget analysis within the previous 10 years or is an update being proposed to an existing 
inlet management plan?

No

If so, attach a copy of the document.

Does the project have a Project Cooperative Agreement or other Federal Funding agreement? No

Expiration Year

Authorization Year

Is the project Federally authorized by WRDA? No

13.  Availability of Federal Funds

If so, attach a copy of the signed Project Worksheet.

Is there a signed FEMA Project Worksheet for this project? No

Is this project funded through FEMA for storm repairs? No

%What is the federal cost share percentage provided for this project? 0
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Attachment #10 - Local Sponsor Financial and Administrative Commitment: 
 
Manatee County has demonstrated a financial commitment to funding this particular project for greater than 
10 years. The study is a permit requirement for the adjacent beach project. 
 
Manatee County does not have a 10-year comprehensive financial plan.  However, the FY 2019 Adopted 
& FY 20 Planned Budget and the 5-year Board of County Commissioners Adopted Capital Improvement 
Program for Fiscal Years 2020-2024 include funding for beach maintenance can be found at the following 
link:  
https://www.mymanatee.org/home/government/departments/financial-management/budget-
office-administration/budget-downloads.html 
 
Manatee County provides financial support through the use of funds dedicated to beach nourishment and 
provided by a one cent sales tax administered by the Tourist Development Council (TDC). The one cent 
sales tax is used solely for beach preservation and maintenance of the Gulf of Mexico beaches of Manatee 
County. A copy of the Ordinance that Established the TDC funds is included with this application. 
 

https://www.mymanatee.org/home/government/departments/financial-management/budget-office-administration/budget-downloads.html
https://www.mymanatee.org/home/government/departments/financial-management/budget-office-administration/budget-downloads.html



















