
 

Category Points Available
Section 1: Agency Overview Total 25
1.1 - Background
Detailed mission statement and organizational history and two years of operational experience in 
Manatee County

10

1.2 - Prposed Scope of Work
Clearly states and details the proposed scope of work to be completed 5
1.3 - Organization Stability
Description of leadership, board, and policy-making processes 5
1.4 - Financial Stability
Evidence of financial stability, policies, and procedures 5
Section 2: Experience Total 10
2.1 - Personnel & Achievement
Expertise within the scope of work and capacity to deliver services 5
2.2 - Performance 
Evidence of agency succes and how the agency has served clients from different racial, ethnic, gender, 
economic background in previous programs 5

Section 3: Plan Total 35
3.1- Community Need
Community need, how it was identified, and how program addresses this need 10
3.2 - Targets and Outcomes
Detailed priority demographics, population, and geographic area served 5
3.3 - Implementation
Clear implementation plan with key dates, milestones, and phases 5
3.4 - Accountability
Accountability to impact, tracking success through data and goals 5
3.5 - Efficacy

Evidence-Based efficacy of the program, use of best practices, or explanation of innovative methods 10

Section 4: Opioid Abatement Priorities Total 10
4.1 - Funding Priority
Alignment with one or more Manatee County Opioid Abatement Priorities 10
Section 5: Sustainability Total 20
5.1 - Existing Funding
Long-term sustainability beyond funding term, with supplemental funding or in-kind contributions 10
5.2 - Collaboration
Collaboration with other agencies and how opioid funding supports collaboration 5
5.3 - Cost Efficiency
Evidence of cost-effectiveness, ROI, and quantifiable impact 5
Section 6: Compliance Total 10
6.1 - Data Collection
Detailed data collection strategies and methods for assessing success 5
6.2 - Reporting and Monitoring

Experience with reporting and monitoring similar programs and compliance with reporting requirments
5

Bonus Points Total 5

Given to applicants serving high-need areas or populations and/or alligns with ACT priorities 5
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