
MANATEE COUNTY STRATEGIC PLAN

Progress & Next Steps – Tuesday, June 16, 2026
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STRATEGIC PLAN TIMELINE

Dec 2025 – Mar 2026:
Strategic Plan Launch

Apr 2026 – Jun 2026:
Execution & Performance Tracking

June 2026:
Community Survey Project Kickoff

Jul 2026 – Dec 2026:
Implementation

Dec 2026:
Community Survey 

Results Delivered

Jan 2027:
BOCC Worksession – 
Strategic Plan Update



COMMUNITY SURVEY 

• Countywide community survey kickoff this week

• Goal: Gather resident feedback and sentiment 

• Results validate strategic plan  

• Survey findings inform future decision-making



Make our rules and our 

work more up to date 

and push our top 

legislative goals so 

we’re ready for the 

future.

Improve our 

transportation and 

infrastructure, reduce 

flooding, and build more 

multimodal trails so 

people can get around 

safely and easily.

Grow our economy by 

bringing in key 

industries, supporting 

tourism, creating jobs 

and working better with 

our regional partners. 

Make our government 

work better by using 

technology to be more 

efficient, save money 

and stay open with the 

public. 

Improve life for veterans 

and our community by 

making essential services 

easier to access, building 

strong partnerships and 

supporting programs that 

put people first. 

Protect our community 

by strengthening public 

safety and taking care of 

our environment in 

smart, responsible 

ways. 

SUMMARY OF GOALS









Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

1.1 Comprehensive Plan & LDC 
Modernization
1.2 Development Review & Permitting 
Efficiency
1.3 Public Transparency & Information 
Access
1.4 Legislative Advocacy & 
Partnerships
1.5 Environmental Stewardship & 
Resource Management
1.6 Reclaimed Water & Biosolids 
Master Planning

18
Total # 

Actions

4
#

Not Started

13
#

In Progress
#

Completed

1

Highlights:

▪ Post Storm Permitting Plan In Progress

▪ Master Plan For Biosolids Management Strategies

▪ Advocate For Florida Session Priorities



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

2.1 Infrastructure Resiliency & 
Capacity
2.2 Transportation & Mobility 
Improvements
2.3 Asset Management & Lifecycle 
Planning
2.4 Coordinated Infrastructure & 
Community Investments
2.5 Critical Facility Reliability & 
Redundancy
2.6 Infrastructure Records & Data 
Management

40
Total # 

Actions

3
#

Not Started

35
#

In Progress

#

Completed

2

Highlights:

▪ Intercoastal Waterline Relocations, Cortez & Manatee

▪ Implementation Of FPL Generator Program At Facilities



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

3.1 Financial Planning & Fiscal 
Sustainability
3.2 Financial Transparency & 
Accountability
3.3 Process Modernization & 
Operational Efficiency
3.4 Performance Management & Data 
Analytics
3.5 Grants & External Funding 
Management

43
Total # 

Actions

4
#

Not Started

34
#

In Progress
#

Completed

5

Highlights:

▪ Completion Of FY27 Budget Process

▪ Implement Pavement Management Software



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

4.1 Emergency Preparedness & 
Disaster Recovery
4.2 Natural Resource & Coastal 
Resilience
4.3 Environmental Protection & 
Education
4.4 Public Safety Excellence & 
Modernization
4.5 Data-Driven Safety & Compliance
4.6 Community Health, Wellness & 
Safety

33
Total # 

Actions

2
#

Not Started

29
#

In Progress
#

Completed

2

Highlights:

▪ Expand Data, Analytics, & AI For Safety & Efficiency.

▪ Develop SOPs To Strengthen Emergency Preparedness

▪ Expand Watershed Health Monitoring Programs



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

5.1 Tourism, Sports & Cultural 
Development
5.2 Public Partner Accountability & 
Performance
5.3 Strategic Growth & Infrastructure 
Alignment
5.4 Partner & Vendor Capacity 
Building

16
Total # 

Actions

1
#

Not Started

13
#

In Progress
#

Completed

2

Highlights:

▪ Plan & Execute First Annual Manatee County Day.

▪ Launch Third Water Ferry Service



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

Objectives

6.1 Veterans & Vulnerable Resident 
Support
6.2 Community Outreach & 
Engagement
6.3 Recreation, Library & Wellness 
Access
6.4 Housing Stability & Community 
Well-Being
6.5 Digital Access to Public Services
6.6 Data-Driven Community Services

32
Total # 

Actions

2
#

Not Started

28
#

In Progress

#

Completed

2

Highlights:

▪ Host Housing Affordability Summit

▪ Enhance Child Safety Initiatives



Highlights:

▪ Post Storm Permitting Plan in progress

▪ Master plan for biosolids management strategies

▪ Advocate for Florida Session priorities

#
Not Started

#
In Progress

#
Completed

18Objectives

1.1 - Modernize the Comprehensive Plan and Land 
Development Code (LDC) to support strategic 
growth, infill and protection of rural and agricultural 
areas.
1.2 - Streamline development review, permitting, 
and fee structures to provide predictable, timely and 
customer-focused service.
1.3 - Increase transparency and public access to 
information on land-use decisions, capital projects 
and development-related contracts and fees.
1.4 - Strengthen legislative advocacy and 
intergovernmental partnerships that support the 
County’s land management and development policy 
priorities.
1.5 - Advance environmental stewardship in land-
use and utility planning, including reclaimed water, 
biosolids and parklands management.
1.6 - Develop a comprehensive master plan to guide 
reclaimed water and biosolids management 
strategies.

182
Total # 

Actions

PROGRESS SUMMARY - ALL GOALS

16
#

Not Started

152
#

In Progress
#

Completed

14



BOARD PRIORITIES 2026

Code Modernization and Simplification 
i. Implement form-based code 

ii. LDC updates 

iii. Move forward with Comp Plan and LDA changes that can be 

enacted with SB180 

iv. Improve mixed-use/affordable housing incentives 

v. Adjust density and height changes for key corridors

Regulatory Flexibility and Barriers Removal 
i. Elimination of minimum lot sizes and parking ratios 

ii. Revamp of non-affordable housing incentives

Permitting Reform for Capital Project Delivery 
i. Streamline permitting and eliminate bureaucratic inefficiencies 

ii. Use new technologies to improve processing of infrastructure-

related applications

Industry Attraction and Agritourism 
i. Attract targeted agricultural/agritourism businesses 

ii. Youth 4H Agricultural Programming at Mixon

 

Workforce Development and Apprenticeships 
i. Economic development strategy and job creation 

ii. Create working coalitions with State officials 

iii. Create Apprenticeship Grant in partnership with 

workforce organizations

Animal Welfare Improvements 

i. Finalize animal welfare plans, staffing and volunteers post-

move

Budget Reform and Millage Review 
i. Seek opportunities for real millage relief 

ii. Shift from cost-based to priorities-based budgeting 

iii. Improve internal efficiency of county government

Homelessness and Shelter Operations 
i. Homelessness/Fresh Start Manatee and supportive 

ordinances 

ii. Ensure shelters and supportive services are coordinated 

and effective

These are the Manatee County Board of County Commissioners’ priorities that emerged from the 

December 3, 2025, strategic-plan work session. They show where commissioners aligned on what 

matters most for the county’s future and on the projects they believe can move forward in 2026. 

Together, these priorities set the direction for the work ahead.



1. Provide professional development to staff to

stay current with ever-changing regulations 

2. Expand employee engagement and retention 

initiatives 

3. Advance wellness and total compensation 

strategy 

4. Strengthen labor and employee-relations 

strategies 

5. Implement a pay-compression mitigation 

plan 

6. Enhance construction services and 

workforce development 

7. Expand parks and beaches workforce 

8. Execute comprehensive employee wellness 

& resilience 

9. Build comprehensive workforce 

analytics program 

10. Enhance recruitment and talent-

acquisition strategy 

11. Expand learning and development 

programs 

12. Stand up Code Enforcement, EMS, 

Beach Patrol academies & implement 

standardized training 

13. Implement targeted safety programs 

for all divisions 

14. Build a stable and cohesive 

workforce in every division 

15. Modernize staffing and deployment 

models

ADMIN PRIORITIES 2026

These are the Administration’s priorities for carrying out the Board’s vision. The Board sets policy and 

direction, and the County Administrator and staff execute that work by strengthening operations, 

improving processes and delivering services effectively. These priorities ensure that county runs 

efficiently, transparently and in a way that supports residents and advances the Board’s goals. 
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WHAT COMES NEXT

Dec 2025 – Mar 2026:
Strategic Plan Launch

Apr 2026 – Jun 2026:
Execution & Performance Tracking

June 2026:
Community Survey Project Kickoff

Jul 2026 – Dec 2026:
Implementation & 

Continuous Improvement

Dec 2026:
Community Survey 

Results Delivered

Jan 2027:
BOCC Worksession – 
Strategic Plan Update
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