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September is Florida Preparedness Month – Four Steps
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Step 1 – Get Connected: Notifications and Information Services

Text
ManateeReady

to 888-777



Step 1 – Get Connected: How to Get Notified (Video)



Step 1 – Get Connected: MyManatee.org/STORM and Social Media



Step 1 – Get Connected: Know Your Zone, Know Your Level (Video)



Step 1 – Get Connected: Special Needs Assistance Registry (Video)

MyManatee.org/NEEDS



Step 2 – Get Prepared: Ready your Home and Property



Step 2 – Get Prepared: MyManatee.org/SANDBAGS



Step 2 – Get Prepared: Disaster Kits



Step 2 – Get Prepared: Lookup Your Shelter & Evacuation Route



Step 3 – Stay in Touch: County Teams on Alert at the EOC (Video)



Step 3 – Stay in Touch: County Teams on Alert, So You Stay Safe



Step 3 – Stay in Touch: Report Any Damage or Danger



Step 4 – Find Support: Check for Safety When Returning Home



Step 4 – Find Support: Resource Lists at MyManatee.org/STORM



Step 4 – Find Support: Avoid and Report Post-Storm Scams (Video)

Verify Contractors

1-850-487-1395

myflorida
license.com



Step 4 – Find Support: Promote Recovery and Community Efforts



Looking Ahead: Recovery Timeline with Lasting Manatee
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Looking Ahead: Lasting Manatee’s Unmet Needs Assessment

Category 
Direct and 

Indirect Need (A)

Assistance 
Budgeted and 
Available (B)

Unmet Need 
(A - B)

Percent of 
Total Unmet 

Need
Housing $851,079,323 $338,565,633 $512,513,690 40.63%

Infrastructure $796,339,234.97 $48,190,178.98 $748,149,055.99 59.31%
Economic 

Revitalization
$822,628 $0 $822,628 0.07%

Total $1,648,241,185.97 $386,755,811.98 $1,261,485,373.99 100%



Looking Ahead: Planning Our Spending In Line with Unmet Needs

Program 
Staff Recommended 

Budget
% of CDBG-DR 

Allocation
Home Recovery Program $75,556,000 29.90%

Rental Recovery Program $20,000,000 7.91%

Buyout and Safe Housing 
Program

$12,000,000 4.75%

Infrastructure Recovery 
and Resiliency Program 

$125,000,000* 49.46%

Infrastructure Match 
Program

$5,000,000 1.98%

Administrative (5% Cap) $12,635,000 5%

Planning (15% Cap) $2,520,000 1%

TOTAL $252,711,000 100%

HOUSING

~40%
INFRASTRUCTURE

MITIGATION

~54%
PLANNING

ADMINISTRATION

6%



Looking Ahead: Home Recovery Program
Rehabilitation, reconstruction, replacement, and/or elevation of single-family 
and mobile homes. Managed and administered directly by County staff. 

Eligibility Criteria: 
 Primary residences only
 Owned and occupied the property during 2024 

Hurricanes and still own the damaged home
Minimum/Maximum Assistance:

 Rehabilitation: Up to $250,000*
 Reconstruction and/or elevation: Up to $450,000

Program Requirements:
 Homeowners must occupy property as primary 

residence (i.e., homestead exemption) and 
maintain homeowner’s insurance for five (5) years 

 If in a Special Flood Hazard Area (SFHA), 
homeowner must obtain and maintain flood 
insurance (NFIP) in perpetuity 

Recapture Provision: 
 Assistance is secured via a 5-year mortgage and 

promissory note with a declining balance 
amortized annually until forgiven

Eligibility Criteria
Application 

Phase I
Application 

Phase II
Application 

Phase III
Application 

Phase IV
50% of AMI and 
Below

✓ ✓ ✓ ✓

Between 51% and 
80% of AMI

✓ ✓ ✓

Between 80% and 
120% of AMI

✓

Home has person(s) 
under 18, over 62, or 
with a disability

✓ ✓ ✓

Home without 
person(s) under 18, 
over 62, or a disability

✓ ✓



Looking Ahead: Buyout and Safe Housing Program

Home buyouts in repetitive loss and flood-prone areas.

Who Can Apply:
 Home was damaged in the 2024 Hurricanes and meets 

FEMA’s definition of a Repetitive Loss property
 Home was owned and occupied as a primary residence

Application Process:
 Priority will be to LMI households earning at or below 

80% AMI, as defined by HUD. Assistance may also be 
available to non-LMI households.

Eligible Activities: 
 Voluntary buyout of homes at pre-disaster fair 

market value
 Demolition and site clearance
 Environmental cleanup (if necessary)
 Site restoration for open space, floodplain 

management, or recreation
 Assistance with reasonable moving expenses

Available Assistance:
 Payout based on pre-disaster market value of home
 Up to $450,000 per household (including Incentive)

Safe Housing Incentive
 Up to $50,000 to help secure new housing (purchase 

or rent)
 Available to those relocating outside flood-prone 

areas (SFHA or flood zone)
 Based on income to ensure new housing costs do 

not exceed 35% of monthly income



Looking Ahead: Rental Recovery Program
Rehabilitation, reconstruction, and/or elevation of rental units with seven (7) 
or fewer units. Managed and administered directly by County staff. 

Who Can Apply:
Property owners who:

 Owned the rental unit(s) during the 2024 
Hurricanes

 Are free from active code or law enforcement 
complaints

 Still own rental units damaged during the 
2024 Hurricanes

Application Process:
 Applications processed in the order received, 

as determined complete and eligible

Available Assistance:
 Up to $250,000 for repairs per unit
 Up to $450,000 for reconstruction and/or 

elevation per unit

Eligible Activities: 
 Repairing, rebuilding or replacing seriously damaged or 

destroyed units
 Elevating or rebuilding units in flood-prone areas

Program Requirements
 Assistance provided as a forgivable loan (10 years for repairs; 

20 years for reconstruction)
 Loan require no payments as long as:

▪ Repaired unit rent doesn’t exceed HOME Fair Market 
Rent values, and may only be long-term leased

▪ Repaired units are only leased to tenants up to 80% AMI
▪ Tenants for repaired units must prove Florida residency



Looking Ahead: Infrastructure Recovery & Resiliency Program
Repair, replacement, or improvement of infrastructure and facilities. Projects 
awarded to municipalities based on allocations. 

Minimum/Maximum Assistance:
 County Projects: 

▪ Maximum: $50,000,000 per project
▪ Minimum: $500,000 per project 

 Municipality Projects: Limits to be determined for each municipality 
based on allocation
▪ Minimum: $100,000 per project

Program Requirements:
 Each municipality (County representing unincorporated areas) 

receives an allocation based on population. Projects awarded 
through an application process, with proposals evaluated for 
eligibility, LMI benefit, and alignment with County evaluation criteria.

 Projects without disaster tieback may be funded with mitigation set-
aside (up to 15% of the allocation) 

 County to prepare project recommendations for BCC approval 

Eligible Activities:

• Repair, rehabilitation, mitigation, and 
resilience upgrades to critical infrastructure 
systems, including flood control and 
drainage improvements; water and sewer 
facilities; and stormwater management 
systems.

• Acquisition, rehabilitation, construction, 
reconstruction and/or hardening of eligible 
public facilities that support community 
services, emergency response, and long-
term recovery.



Looking Ahead: Infrastructure Match Program
Awarding the non-Federal cost share requirement for infrastructure projects to 
the municipalities. County staff to provide oversight, technical assistance, and 
compliance support.

Eligible Activities:
• Grants to satisfy non-Federal cost share for 

projects funded by other Federal agencies 
including FEMA, U.S. Army Corps of 
Engineers (USACE), Environmental 
Protection Agency (EPA), Federal Highway 
Administration (FHWA), and Federal Transit 
Administration (FTA)

• Projects must comply with all Federal 
statutory cross-cutting requirements (e.g., 
Davis-Bacon, Environmental Reviews) that 
apply to CDBG-DR funds

• CDBG-DR can not pay for costs 
reimbursable by, or for which funds are 
made available by, FEMA or USACE 

Minimum/Maximum Assistance:
 Maximum: $5,000,000 per 

project
 Minimum: $150,000 per project

Program Requirements:
 Open to Manatee County 

municipalities only
 Projects must have a tieback to 2024 

Hurricanes
 Municipalities will submit 

applications/funding requests to 
County for evaluation of capacity, 
community need, project scope, 
leveraged funds, and LMI benefit

 County to prepare award 
recommendations for final BCC 
approval



941-742-4787

We’re here for YOU
Let’s stay connected!

mymanatee.org/
lastingmanatee#signup

cdbg.dr@mymanatee.org

mymanatee.org/
lastingmanatee

Scan this QR code to 
sign up for email 
updates, or visit
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