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HERITAGE HARBOUR SOUTH

Community Development District

General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances

Uppdated
ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU March- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2024 2/29/24 9/30/2024 FY 2024 FY 2025
REVENUES
Interest - Investments $ - $ 17918 $ - $ 17918 $ -
Special Assmnts- On Roll 382,399 344,327 38,072 382,399 382,399
Special Assmnts- Golf Course Villas - - - - 18,742
TOTAL REVENUES $ 382,399 $ 362,245 $ 38,072 $ 400,317 $ 401,141
EXPENDITURES- ADMINISTRATIVE
Legislative
Supervisor Fees $ 12,000 $ 4,000 $ 8,000 $ 12,000 $ 12,400
Financial & Administrative
FICA Taxes $ - $ 61 $ - $ - $ 61
ProfServ-Arbitrage Rebate 500 1,100 - 1,100 1,100
ProfServ-Trustee Fees 12,000 9,566 2,434 12,000 12,000
Assessment Roll 5,460 - 5,460 5,460 -
Disclosure Report 1,000 - 1,000 1,000 1,000
District Counsel 26,000 15,451 10,549 26,000 31,000
District Engineer 30,000 12,500 17,500 30,000 30,000
District Manager 54,600 22,750 31,850 54,600 54,600
Auditing Services 3,405 3,325 80 3,405 3,405
Website Hosting/Email services 4,000 769 3,231 4,000 3,934
Miscellaneous Mailings 250 20 230 250 250
Public Officials Insurance 4,176 3,458 718 4,176 3,804
Legal Advertising 500 - 500 500 750
Miscellaneous Services 1,650 - 1,650 1,650 -
Misc. Administrative Fees 650 - 650 650 -
Dues, Licenses, Subscriptions 175 175 - 175 175
Administrative Subtotal $ 156,366 $ 73,175 $ 83,852 $ 156,966 $ 154,479
EXPENDITURES - FIELD OPERATIONS
Law Enforcement
Deputy $ 12,000 $ 975 $ 11,025 $ 12,000 $ 12,000
Other Physical Environment
Property Insurance 22,040 - $ 22,040 $ 22,040 29,894
General Liability Insurance 5,950 4,912 1,038 5,950 5,403
Irrigation Repairs 1,000 - 1,000 1,000 1,000
Road & Street Facilities
Sidewalk Repair & Maintenance 22,000 21,079 $ 921 $ 22,000 22,000
Street Sign Repair & Replacement 7,500 4,875 2,625 7,500 7,500
Roadway Repair & Maintenance 27,100 2,000 25,100 27,100 27,100
Gate Facility Maintenance 500 - 500 500 500

Annual Operating and Debt Service Budget



HERITAGE HARBOUR SOUTH

Community Development District

General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances

ACCOUNT DESCRIPTION

Reserves

Capital Reserves- Disaster

Capital Reserves
Contingency

Miscellaneous Contingency
Field Operations Subtotal

TOTAL EXPENDITURES
Excess (deficiency) of revenues
Net change in fund balance
FUND BALANCE, BEGINNING

FUND BALANCE, ENDING

Uppdated
ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU March- PROJECTED BUDGET
FY 2024 2/29/24 9/30/2024 FY 2024 FY 2025
25,000 - 25,000 25,000 25,000
65,000 - 65,000 65,000 65,000
37,943 16,217 $ 21,726 37,943 32,523
226,033 $ 50,058 $ 175975 $ 226,033 $ 227,920
382,399 $ 123,233 $ 259,827 $ 382,999 $ 382,399
- $ 239,012 $ (221,755) $ 17,318 $ 18,742
- $ 239,012 $ (221,755) $ 17,318 $ 18,742
1,080,260 $ 1,080,260 $ - $ 1,080,260 $ 1,097,578
1,080,260 $ 1,319,272 $ (221,755) $ 1,097578 $ 1,116,320
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

Exhibit "A"
Allocation of Fund Balances

| FISCAL YEAR 2024 RESERVE FUND ANALYSIS |
Beginning Fund Balance - Carry Forward Surplus as of 10/1/2023 $ 1,080,260
Less: Forecasted Surplus/(Deficit) as of 9/30/2024 5,455

|Estimated Funds Available - 9/30/2024 1,085,715 |

| FISCAL YEAR 2025 RESERVE FUND ANALYSIS |
Beginning Fund Balance - Carry Forward Surplus as of 10/1/2024 $ 1,085,715
Less: First Quarter Operating Reserve (95,600) @

Less: Designated Reserves for Capital Projects -

Less: Forecasted Surplus/(Deficit) as of 9/30/2025 -

Estimated Remaining Undesignated Cash as of 9/30/2025 990,115

Notes

(1) Represents approximately 3 months of operating expenditures

Annual Operating and Debt Service Budget
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

REVENUES

Interest-Investments
The District earns interest on the monthly average collected balance for their operating account.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

Other Miscellaneous Revenue
The District receives other miscellaneous revenue.

Gate Bar Code/Remotes
The District receives amounts for gate bar codes and gate remotes that operate the gates of the District.

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon all supervisors attending all of the
meetings.

FICA Taxes
Payroll taxes for supervisor salaries are calculated as 7.65% of payroll

Professional Services - Arbitrage Rebate Calculation

The District has a proposal with a company who specializes to calculate the District's Arbitrage Rebate Liability on the
Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on standard fees charged
for this service.

Professional Services - Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with Rule 15¢2-12(b)-(5), which relates to
additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on
standard fees charged for this service.

Professional Services-Engineering

The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services

The District’'s Attorney provides general legal services to the District, i.e., attendance and preparation for monthly Board
meetings, review of contracts, review of agreements and resolutions, and other research as directed or requested by the
Board of Supervisors and the District Manager.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

EXPENDITURES

Administrative (continued)

Professional Services-Management Consulting Services

The District receives Management, Field Services, Accounting, Assessment and Administrative services as part of a
Management Agreement with Inframark - Infrastructure Management Services. Also included are costs for Information
Technology charges to process all of the District’s financial activities, i.e. accounts payable, financial statements, budgets,
etc., on a main frame computer owned by Inframark in accordance with the management contract and the charge for
rentals.

Professional Services — Trustee Fees

The District issued this Series of 2013 Capital Improvement Revenue Bonds that are deposited with a Trustee to handle
all trustee matters. The annual trustee fee is based on standard fees charged plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on the engagement letter from Grau not to exceed $3,500.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Public Official Insurance

The District's Public Officials Liability Insurance policy is with Florida Insurance Alliance Inc. They specialize in providing
insurance coverage to governmental agencies. The budgeted amount allows for a projected increase in the premium.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous-Assessment Collection Costs

The District reimburses the Pasco County Tax Collector for her or his necessary administrative costs. Per the Florida
Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies,
data processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for
the actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater.
The fiscal year budget for collection costs is based on a maximum of 2% of the anticipated Non-Ad Valorem assessment
collections.

Miscellaneous-Web Hosting

The District is mandated to post on the internet the approved and adopted budgets, minutes and audits per State
requirements.

Annual District Filing Fee
The District is required to pay an annual fee of $175 to the Department of Community Affairs.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

EXPENDITURES

Other Public Safety

Contracts- Security Camera
The District has a contract with Envera Systems Inc. for monitoring the security cameras and maintenance.

Contracts- Security Service

The District has a contract with Envera Systems Inc. for monitoring the security access and additional patrol by the
Sheriff's Office on an as needed basis.

Communication-Telephone
This is for the gate telephone usage by the District with Fronteir.

R&M-Gate
This includes the repairs and maintenance of the Districts Gate.

Electric Utility Services

Utility-General
This is for the electric utility services for the irrigation timers, lift station pumps, fountains, etc.

Electricity-Streetlighting
This is for the electric for the streetlights.

Flood Control/ Stormwater Management

Contracts-Aquatic Control

The District has a contract for the monthly care and maintenance of the lakes and ponds with Aquagenix for $1,034 per
month.

R&M-Fountain
This is for the repairs and maintenance of the fountains throughout the Parks and Recreational areas.

R&M-Mitigation
This is for monitoring the water level and vegetation of the lakes and wetland of the District.

R&M-Lake & Pond
This is for any maintenance required for the lakes and Ponds of the District.

Impr - Aquatic Plants
This is for any improvement required for the aquatic plants of the District.

Field

Contracts-Landscape
The District currently has a contract for landscaping that includes general mowing, edging and monthly maintenance.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

EXPENDITURES

Insurance — Property
This is for the property insurance for the items owned by the District.

Insurance — General Liability
This is for the general liability insurance for the items owned by the District.

R&M-Entry Feature
This is for the repairs and maintenance of the entry monuments and fencing.

R&M-Irrigation
This is for the repairs and maintenance of the irrigation system of the District.

R&M-Pest Control
This is for pest control and ant treatments in the District.

R&M-Plant Replacement
This is for the landscape replacement including turf, trees, shrubs, etc. around the District.

R&M-Well Maintenance
This is for well maintenance throughout the District.

R&M-Annuals
This is for the installation of the annual flowers around the District.

R&M-Mulch
This is for mulch installation throughout the District.

Miscellaneous-Contingency
This is for any miscellaneous fees or services that may arise around the District.

Holiday Lighting & Decorations
This is for the decorations that will be displayed around the District during the Holidays.

Op Supplies - Fertilizer
This includes fertilizer and miscellaneous supplies needed for the District.

Parks and Recreation

ProfServ-Wildlife Management Service
Hog removal services by Jerry Richardson for $1,400 per month.

Miscellaneous-Services
This is for any miscellaneous fees or services that may arise around the District

Reserves

Capital Reserves
This is capital reserves for any expenses that may arise around the District.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District

Debt Service Budgets
Fiscal Year 2025



HERITAGE HARBOUR SOUTH
Community Development District Series 2013 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Series 2013 Bonds
Fiscal Year 2025 Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU March- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2024 2/29/2024 9/30/2024 FY 2024 FY 2025
REVENUES
Interest - Investments $ - $ 10,026 $ - $ 10,026
Special Assmnts- Tax Collector 503,211 453,044 50,167 503,211 503,138
TOTAL REVENUES $ 503,211 $ 463,070 $ 50,167 $ 513,237 $ 503,138
EXPENDITURES
Debt Service
Principal Prepayments $ - $ - $ - $ -
Principal Debt Retirement 295,000 - 295,000 $ 295,000 305,000
Interest Expense Series 208,211 106,393 101,818 $ 208,211 191,471
| TOTAL EXPENDITURES $ 503,211 $ 106,393 $ 396,818 $ 503,211 $ 496,471
Excess (deficiency) of revenues
Over (under) expenditures - 356,677 (346,651) 10,026 6,667
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $ - $ - $ - $ - $ 6,667
[TOTAL OTHER SOURCES (USES) $ - 3 - 8 - 8 - 8 6,667 |
Net change in fund balance $ - $ 356,677 $ (346,651) $ 10,026 $ 13,335
FUND BALANCE, BEGINNING $ 522,945 $ 522,945 $ - $ 522,945 $ 532,971
FUND BALANCE, ENDING $ 522,945 $ 879,622 $ (346,651) $ 532,971 $ 546,306

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT
11/1/2024 11/1/2025
Series 2021 Bonds: $ 16,680,000 $ 16,300,000

Annual Operating and Debt Service Budget



Heritage Harbour South
Community Development District Series 2015 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Series 2015 Bonds
Fiscal Year 2025 Approved Tentative Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU March- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2024 2/29/2024 9/30/2024 FY 2024 FY 2025
REVENUES
Interest - Investments $ 1,153 $ 1,153
Special Assmnts- Tax Collector 122,959 111,019 111,019 123,295
TOTAL REVENUES $ 122959 $ 112,172 % - $ 112,172 $ 123,295
EXPENDITURES
Debt Service
Principal Debt Retirement 75,000 - 75,000 75,000 80,000
Interest Expense Series 47,959 22,336 22,093 44,429 41,417
Total Debt Service $ 122959 $ 22,336 $ 97,093 $ 119,429 $ 121,417
|TOTAL EXPENDITURES $ 122959 $ 22,336 $ 97,093 $ 119,429 $ 121417
Excess (deficiency) of revenues
Over (under) expenditures $ - $ 89,836 $ (97,093) $ (7,257) $ 1,877
OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $ - $ - $ - $ - $ 1,877
| TOTAL OTHER SOURCES (USES) $ - $ - $ - $ - $ 1,877 |
Net change in fund balance $ - $ 89,836 $ (97,093) $ (7,257) $ 3,755
FUND BALANCE, BEGINNING $ 94,629 $ 94,629 $ - $ 94,629 $ 87,372
FUND BALANCE, ENDING $ 94629 3 184,465 $ (97,093) $ 87,372 $ 91,127

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT
11/1/2024 11/1/2025
Series 2023 Bonds: $ 1,075,000 $ 995,000

Annual Operating and Debt Service Budget



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

REVENUES

Interest-Investments
The District earns interest on the monthly average collected balance for their operating account.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon all supervisors attending all of the
meetings.

FICA Taxes
Payroll taxes for supervisor salaries are calculated as 7.65% of payroll.

Professional Services - Arbitrage Rebate Calculation

The District has a proposal with a company who specializes to calculate the District's Arbitrage Rebate Liability on the
Series of Benefit Special Assessment Bonds. The budgeted amount for the fiscal year is based on standard fees charged
for this service.

Professional Services - Dissemination Agent

The District is required by the Securities and Exchange Commission to comply with Rule 15¢2-12(b)-(5), which relates to
additional reporting requirements for unrelated bond issues. The budgeted amount for the fiscal year is based on standard
fees charged for this service.

Professional Services-Engineering

The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services

The District’'s Attorney provides general legal services to the District, i.e., attendance and preparation for monthly Board
meetings, review of contracts, review of agreements and resolutions, and other research as directed or requested by the
Board of Supervisors and the District Manager.

Professional Services-Management Consulting Services

The District receives Management, Accounting, Assessment and Administrative services as part of a Management
Agreement with Inframark - Infrastructure Management Services.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

EXPENDITURES

Professional Services — Trustee Fees

The District issued this Series of 2021 Capital Improvement Revenue Bonds that are deposited with a Trustee to handle
all trustee matters. The annual trustee fee is based on standard fees charged plus any out-of-pocket expenses.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm. The budgeted amount for the fiscal year is based on the engagement letter from Grau not to exceed $3,500.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Rental-Meeting Room
The District rents a facility to hold district board meetings.

Public Official Insurance

The District's Public Officials Liability Insurance policy is with Florida Insurance Alliance Inc. They specialize in providing
insurance coverage to governmental agencies. The budgeted amount allows for a projected increase in the premium.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous-Assessment Collection Costs

The District reimburses the Pasco County Tax Collector for her or his necessary administrative costs. Per the Florida
Statutes, administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies,
data processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for
the actual cost of collection or 2% on the amount of special assessments collected and remitted, whichever is greater.
The fiscal year budget for collection costs is based on a maximum of 2% of the anticipated Non-Ad Valorem assessment
collections.

Miscellaneous-Web Hosting

The District is mandated to post on the internet the approved and adopted budgets, minutes, and audits per State
requirements.

Annual District Filing Fee
The District is required to pay an annual fee of $175 to the Department of Community Affairs.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District General Fund

Budget Narrative
Fiscal Year 2025

EXPENDITURES

Other Public Safety

Contracts- Security Services

The District has a contract with Envera Systems Inc. for monitoring the security access and additional patrol by the
Sheriff's Office on an as needed basis.

Communication-Telephone
This is for the gate telephone usage by the District with Frontier.

R&M-Gate
This includes the repairs and maintenance of the Districts Gate.

Electric Utility Services

Utility-General
This is for the electric utility services for the irrigation timers, lift station pumps, fountains, etc.

Electricity-Streetlighting
This is for the electric for the streetlights.

Flood Control/ Stormwater Management

Contracts-Aquatic Control
The District has a contract for the monthly care and maintenance of the lakes and ponds.

R&M-Fountain
This is for the repairs and maintenance of the fountains throughout the Parks and Recreational areas.

R&M-Mitigation
This is for monitoring the water level and vegetation of the lakes and wetland of the District.

R&M-Lake & Pond
This is for any maintenance required for the lakes and Ponds of the District.

Impr - Aquatic Plants
This is for any improvement required for the aquatic plants of the District.

Field

Contracts-Landscape
The District currently has a contract for landscaping that includes general mowing, edging and monthly maintenance.

Insurance — Property
This is for the property insurance for the items owned by the District.

Annual Operating and Debt Service Budgets
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Heritage Harbour South
Community Development District

General Fund

Budget Narrative
Fiscal Year 2025

| EXPENDITURES

Field (continued)

Insurance — General Liability
This is for the general liability insurance for the items owned by the District.

R&M-Entry Feature
This is for the repairs and maintenance of the entry monuments and fencing.

R&M-Irrigation
This is for the repairs and maintenance of the irrigation system of the District.

R&M-Mulch
This is for mulch installation throughout the District.

R&M-Pest Control
This is for pest control and ant treatments in the District.

R&M-Plant Replacement

This is for the landscape replacement including turf, trees, shrubs, etc. around the District.

R&M-Well Maintenance
This is for well maintenance throughout the District.

R&M-Annuals
This is for the installation of the annual flowers around the District.

Misc-Contingency
This is for unbudgeted miscellaneous expenses.

Holiday Lighting & Decorations
This is for the decorations that will be displayed around the District during the Holidays.

Annual Operating and Debt Service Budgets
Fiscal Year 2025



Heritage Harbour South
Community Development District
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HERITAGE HARBOUR SOUTH
Community Development District All Funds

Assessment Summary
Fiscal Year 2025 vs. Fiscal Year 2024

ORIGINAL ASSESSMENT ALLOCATION - BASED ON CURRENT BUDGET

General Fund Admin & Reuse Water General Fund- Community Costs General Fund Contingency/Disaster Debt Service Series 2013 Debt Service Series 2015 Total Assessments per Unit 0&M
FY2025  FY2024  Dollar FY2025  FY2024  Dollar | FY2025  FY 2024 Dollar FY2025  FY 2024 Dollar FY2025  FY 2024 Dollar FY2025  FY2024  Dollar % Units
Product Change Change Change Change Change Change _ Change
SF 55 $ 19528 $ 19528 $ - $ 59.88 $ 59.88 $ $ 6356 $ 6356 $ $ 46627 $ 46627 $ $ $ - $ $ 78499 $ 78499 $ - 0% 248
SF 65 $ 19528 $ 19528 $ - |$ 5088 $ 5988 § $ 6356 S 6356 $ $ 61886 $ 61886 S B $ -8 $ 93758 $ 93758 $ - 0% 225
SF 80° $ 19528 $ 19528 $ - $ 59.88 $ 59.88 $ $ 6356 $ 6356 $ $ 77146 $ 77146 $ $ $ - $ $ 109018 $ 109018 $ - 0% 154
SF 85 $ 19528 $ 19528 $ - |$ 5088 $ 5988 § $ 6356 $ 6356 $ $ 91558 $ 91558 B $ -8 $ 123430 $ 123430 $ - 0% 19
Stone Harbour Condo = $ 166.86 $ 166.86 $ - $ 4191 $ 4191 8 $ 6356 $ 6356 $ $ 29671 $ 29671 $ $ $ - $ $ 569.04 $ 569.04 $ - 0% 120
Twin Villas $ 16686 S 16686 $ - | S 4191 $ 4191 § $ 6356 $ 6356 $ $ 38573 $ 38573 $ B $ - $ 65806 $ 65806 $ - 0% 145
Club Home $ 166.86 $ 166.86 $ - $ 4191 $ 4191 8 $ 6356 $ 6356 $ $ 38573 $ 38573 $ $ $ - $ $ 658.06 $ 65806 $ - 0% 36
Golf Course $ 10248 $ 10248 $ - |$ 12 $ 122§ $ 635 $ 6356 $ $ 189818 $ 1,898.18 $ B - s -8 $ 206544 $ 206544 $ - 0% 24.26
LHC - SF 40' $ 14219 $ 14219 $ - |$ 2632 $ 2632 S $ 635 $ 6356 $ B - s - s $ 30390 $ 30390 $ $ 53597 $ 5397 $ - 0% 245
Lighthouse Cove Condo | $ 12970 $ 12970 $ - $ 1842 $ 1842 $ $ 6356 $ 6356 $ $ $ - $ $ 22792 $ 22792 $ $ 43960 $ 43960 $ - 0% 255
Parcel 17 TH $ 10055 $ 10055 $ - | - s B $ 635 $ 6356 $ B $ -8 B - s -8 $ 16411 $ 16411 $ - 0% a4
Aquaterra 2 $ 10055 $ 10055 $ - $ - $ $ $ 6356 $ 6356 $ $ $ - $ $ $ - $ $ 16411 $ 16411 $ - 0% 4
Aquaterra $ 10055 $ 10055 $ - | - s B $ 635 $ 6356 $ B $ - B $ -8 $ 16411 $ 16411 $ - 0% 3338
1523
$ 27233 $20,15237 $ 18,741.70
'ASSESSMENT ALLOCATION TO INCLUDE 74 VILLAS- BASED ON CURRENT BUDGET
General Fund Admin & Reuse Water General Fund- Community Costs General Fund Contingency/Disaster General Fund Golf Course Villa Debt Service Series 2013 Debt Service Series 2015 To!
FY2025  FY2024  Dollar FY2025  FY2024  Dollar | FY2025  FY 2024 Dollar FY2025  FY 2024 Dollar FY2025  FY 2024 Dollar FY2025  FY2024  Dollar  Percent | FY 2025
Product Change Change Change Change Change Change _Change
SF 55 $ 19528 $ 19528 $ - $ 59.88 $ 59.88 $ $ 6356 $ 6356 $ $ $ - $ $ 46627 $ 46627 $ $ $ - $ - nla $ 784.99
SF 65 $ 19528 $ 19528 $ - |$ 5088 $ 5988 § $ 6356 $ 6356 $ $ B - s $ 61886 $ 61886 S B $ -8 - wa |$ 93758
SF 80° $ 19528 $ 19528 $ - $ 59.88 $ 59.88 $ $ 6356 $ 6356 $ $ $ - $ $ 77146 $ 77146 $ $ $ - $ - nla $1,090.18
SF 8 $ 19528 $ 19528 $ - |$ 5088 $ 5988 § $ 6356 $ 6356 $ $ B - $ 91558 $ 91558 B $ -8 - na | $1234.30
Stone Harbour Condo = $ 166.86 $ 166.86 $ - $ 4191 $ 4191 8 $ 6356 $ 6356 $ $ $ - $ $ 29671 $ 29671 $ $ $ - $ - nla $ 569.04
Twin Villas $ 16686 S 16686 $ - | S 4191 $ 4191 § $ 635 $ 6356 $ $ - s - - |s 3873 8 3873 S B $ -8 - na |$ 65806
Golf Twinvillas ~~ $ - s -8 - s -8 - s $ - s -8 $ 27233 § - $ 27233 $ 38573 $ 38573 $ B $ s - na $ 38573
Club Home $ 16686 $ 16686 $ - [$ 4191 $ 4191 § $ 635 $ 6356 $ $ - s - - |s 373 s 3873 S RE $ -8 - wa |$ 65806
Golf Course $ 10248 $ 10248 $ - $ 122 $ 122 8 $ 6356 $ 6356 $ $ $ - $ $ 72159 $ 189818 $ (1176.59) $ - $ - $ - nla $ 888.85
LHC - SF 40 $ 14219 $ 14219 $ - $ 2632 $ 2632 $ $ 6356 $ 6356 $ $ $ - $ $ - $ - $ - $ 30390 $ 30390 $ - $ - $ 53597
Lighthouse Cove Condo | $ 12970 $ 12970 $ - |$ 1842 $ 1842 § $ 635 $ 6356 $ $ B -8 B $ - $ 22792 $ 22792 8 - $ - S 43960
Parcel 17 TH $ 10055 $ 10055 $ - $ - $ - $ $ 6356 $ 6356 $ $ $ - $ $ $ - $ $ - $ - $ - nla $ 164.11
Aquaterra 2 $ 10055 $ 10055 $ - | -8 B $ 6356 S 6356 $ $ B -8 B $ - B $ s - na |$ 16411
Aquaterra $ 10055 $ 10055 $ - $ - $ $ $ 6356 $ 6356 $ $ $ - $ $ $ - $ $ $ - $ - nla $ 164.11
ASSESSMENT TREND ANALYSIS - GENERAL FUND.
Product FY 2025 FY 2024 FY 2023 FY 2022 FY 2021
SF 55' $ 31872 $ 31872 $ 30024 S 30024 $ 30924
SF65' $ 31872 $ 31872 $ 31317 $ 31317 $ 31317
SF 80 $ 31872 $ 31872 $ 32101 $ 32101 $ 32101
$ 31872 $ 31872 $ 32346 $ 32346 $ 32346
Stone Harbour Condo | $ 27233 § 27233 § 26246 $ 26246 $ 26246
Twin Villas $ 27233 $ 27233 $ 26736 $ 267.36 $ 267.36
Club Home $ 27233 $ 27233 $ 26564 S 26564 $ 26564
Golf Course $ 16726 $ 16726 $ 64128 $ 64128 $ 64128
LHC - SF 40' $ 23207 $ 23207 $ 21580 S 21580 $ 21580
Lighthouse Cove Condo | $ 21168 $ 21168 $ 20053 S 20053 $ 200.53
Parcel 17 TH $ 16411 $ 16411 $ 18449 $ 18449 $  184.49
Aquaterra 2 $ 16411 $ 16411 $ 12742 $ 127.42 $ 12742
Aquaterra $ 16411 $ 16411 $ 12742 $ 127.42 $ 12742

Annual Operating and Debt Service Budget
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