Palms of Terra Ceia Bay
Community Development District

4648 Eagle Falls Place ~ Tampa ~ Florida 33619 ~ (954) 721-8681 ~ (954) 721-9202 fax

May 10, 2022

Scott L. Hopes, D.B.A, M.P.H.
Manatee County Administrator
1112 Manatee Avenue West
Bradenton, FL 34205

Re: Proposed Operating Budget for Fiscal Year 2023
Dear Mr. Hopes:

In accordance with Chapter 190.008(2)(b) of the Florida Statutes, the District is required to submit to
the local governing authorities having jurisdiction over the area included in the District, for purposes of
disclosure and information only the proposed annual budget for the ensuing fiscal year at least sixty
(60) days prior to the public hearing.

| am please to enclose the District’s Proposed Operating budget for Fiscal Year 2023 as required by
statute. If you have any questions or comments, please feel free to contact me directly at (954) 721-
8681.

Sincerely,

Y Mnacs

Sharyn Henning, CPA
District Accountant
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Palms of Terra Ceia Bay
Community Development District

General Fund

Adopted Adual Projeded Btal Propose d
Budget Thu Next Projeded Bid get
Description FY 2022 4/30/22 5 Months 9/30/22 FY 2023
Revenues
1 Maintenance Assessments - Levy $302,802 $289,973 $12,829 $302,802 $302,802
2 Interest Income $0 $7 $7 $14 $0
3 Gate Decal Fees, Rental Fees, Ad Sales $4,500 $1,490 $500 $1,990 $4,500
4 Gate Arm Damage-Fines $500 S0 $0 $0 $500
5 Contributions $0 $1,110 $0 $1,110 $0
6 Miscellaneous Income $0 $0 $0 $0 $0
7 TOTAL REVENUES $307,802 $292,580 $13,336 $305,916 $307,802
Expenditures
PERSONNEL;
8 Supervisors Fees $12,000 $7,000 $5,000 $12,000 $12,000
9 Field Assistant $3,000 $0 $0 $0 $1,500
10 Field Manager $25,680 $14,980 $10,700 $25,680 $27,221
11 Payroll Taxes $3,271 $1,852 $1,555 $3,407 $3,467
12 Payroll Fees $1,890 $881 $630 $1,511 $1,840
13 TOTAL PERSONNEL $45,841 $24,713 $17,885 $42,598 $46,028
CONSULTING & PROFESSIONAL FEES:
14 Audit Services $5,000 $0 $5,900 $5,900 $6,500
15 Legal Services $9,000 $1,450 $2,500 $3,950 $5,000
16 Engineering Services $6,000 $0 $0 $0 $1,000
17 District Management $38,192 $22,279 $15,913 $38,192 $40,102
18 TOTAL CONSULTING & PROFESSIONAL FEES $58,192 $23,729 $24,313 $48,042 $52,602
INSURANCE:
19 Public Officials Liability $3,154 $2,993 $0 $2,993 $3,000
20 Flood $1,192 $o $0 $0 $1,490
21 Workers Compensation $2,905 $2,000 $0 $2,000 $3,000
22 Commercial Package Policy $7,112 $7,116 $0 $7,116 $7,000
23 TOTAL INSURANCE $14,363 $12,109 $0 $12,109 $14,490
OFFICE:
24 Office Supplies & Postage $2,000 $846 $625 $1,471 $1,500
25 Records Storage $900 $614 $438 $1,052 $1,052
26 Publications $1,000 $0 $0 $0 $0
27 Computer Software & Tech Support $1,200 $357 $255 $612 $1,205
28 Office Equipment $1,000 $0 S0 $0 $500
29 Miscellaneous $800 $119 $0 $119 $500
30 TOTAL OFFICE $6,900 $1,936 $1,318 $3,254 $4,757
GENERAL ADMINISTRATIVE:
31 Legal Advertising & Meeting Notices $1,000 $214 $415 $629 $1,000
32 Meeting Room Rental $0 S0 $0 S0 $1,600
33 State Registration $175 $175 $0 $175 $175
34 Bank Service Charges $250 $103 $75 $178 $250
35 Website Monthly Hosting $2,265 $1,435 $1,025 $2,460 $2,460
36 TOTAL GENERAL ADMINISTRATIVE $3,690 $1,927 $1,515 $3,442 $5,485
E, D, ES:
UTIILITIES:
37 Electric $12,500 $5,820 $4,500 $10,320 $11,500
38 Water & Sewer $720 $476 $375 $851 $720
39 Telephone & Internet $2,200 $966 $690 $1,656 $2,000
40 TOTAL UTILITIES $15,420 $7,262 $5,565 $12,827 $14,220
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Palms of Terra Ceia Bay

Community Development District General Fund
Adopted Actual Projected Total Proposed
Budget Thru Next Projected Budget
Description FY 2022 4/30/22 5 Months 9/30/22 FY 2023
GATEHOUSE/CONTROLLED ENTRY SYSTEMS:
Gate Service Contract $6,180 $300 $0 $300 $3,960
Hosting Service $956 $1,380 $2,730 $4,110 $5,760
Gate Maintenance and Parts $4,000 $8,403 $0 $8,403 $4,000
Cleaning & Building Maintenance $2,200 $1,652 $720 $2,372 $2,700
Access Decals $500 $0 $0 $0 $800
Camera Repairs and Maintenance $800 $0 $0 $0 $500
Gatehouse Miscellaneous $300 $2,021 $750 $2,771 $300
TOTAL GATEHOUSE/CONTROLLED ENTRY SYSTEMS $14,936 $13,756 $4,200 $17,956 $18,020
LANDSCAPE MAINTENANCE:
Landscape Contract $30,000 $17,500 $15,000 $32,500 $35,000
Pest Control $300 $360 $120 $480 $350
Oak Tree Trimming $1,000 S0 $0 $0 $900
Palm Tree Trimming (230 Palms) $5,500 $4,226 $0 $4,226 $5,900
Plant Replacement $5,000 S0 S0 $0 $8,000
Plants, Improvements, & Enhancements $12,000 $2,384 $0 $2,384 $5,000
Mulching $5,000 S0 $0 $0 $3,400
Irrigation Repairs (Outside of Contract) $8,000 $450 $0 $450 $2,000
TOTAL LANDSCAPE MAINTENANCE $66,800 $24,920 $15,120 $40,040 $60,550
ELD E;
Hardware, Supplies, & Miscellaenous Maintenance $0 $83 $0 $83 $0
Lighting Repairs & Maintenance $2,000 $1,600 $0 $1,600 $2,000
Pier and Boardwalk Maintenance $85,000 485,492 S0 $85,492 $60,000
Holiday Decorations $800 $1,016 $0 $1,016 $300
Street Repairs and Maintenance $4,000 $0 $66,000 $66,000 $1,000
Field Miscellaneous $3,000 $0 S0 $0 $1,000
Contingency 50 $0 $0 $0 $0
TOTAL OTHER FIELD MAINTENANCE $94,800 $88,191 $66,000 $154,191 $64,300
Ei E| L
Stormwater System Maintenance $8,000 $0 $0 $0 $2,000
Conservation Easement Maintenance $5,000 $0 $0 $0 $0
Mangrove Trimming $16,500 $15,050 0 $15,050 $18,000
take Maintenance $6,360 $3,850 $3,300 $7,150 $7,350
Lake Aquatic Plantings S0 $0 $0 $0 $0
Triploid Grass Carp Stocking $0 $0 $0 $0 $0
TOTAL ENVIRONMENTAL MAINTENANCE $35,860 $18,900 $3,300 $22,200 $27,350
TOTAL GROUNDS & FIELD MAINTENANCE EXPENDITURES $227,816 $153,030 $94,185 $247,215 $184,440
TOTAL OPERATIONS & MAINTENANCE $356,802 $217,442 $139,217 $356,659 $307,802
DESIGNATED FUNDS
Capital Improvement - Other $0 $0 $0 $0 $0
TOTAL GENERAL FUND IMPROVEMENT PROJECT $0 $0 $0 $0 $0
L E; D E;
Interfund Transfer $0 {$176,226) $0 ($176,226) $0
TOTAL OTHER FINANCING SOURCES AND USES $0 ($176,226) $0 ($176,226) $0
EXCESS REVENUES (EXPENDITURES) ($49,000) ($101,088) ($125,881) {$226,969) $0
FUND BALANCE - BEGINNING $312,609 $326,888 $326,888 $99,919
FUND BALANCE - ENDING $263,609 $225,800 {$125,881) $99,919 $99,919
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Palms of Terra Ceia Bay Capital Projects Funds

Community Development District

Adopted Atual Projeded Ptal Proposed
Budget Thu Next Proje ded Bid get

Description FY 2022 4/30/21 5 Months 9/30/22 FY 2023
Revenues
Interest Income $0 ] ] S0 $0
Maintenance Assessments - Levy $55,680 $54,054 $1,626 $55,680 $55,680
TOTALREVENUES $55,680 $54,054 $1,626 $55,680 $55,680
Expenditures
Repairs & Replacements $25,000 S0 $0 S0 $25,000
Boardwalk $0 $122,803 $195,000 $317,803 $0
Gazebo Project S0 $4,871 S0 $4,871 S0
Bridge Repair S0 $48,797 S0 $48,797 S0
Roadway Repairs $0 $0 $0 $0 $0
TOTAL EXPENDITURES $25,000 $176,471 $195,000 $371,471 $25,000
Other Sources/(Uses)
Interfund Transfer In / (Out) S0 $176,226 ] $176,226 S0

TOTALOTHER $0 $176,226 $0 $176,226 $0
EXCESS REVENUES $30,680 $53,810 ($193,374) ($139,565) $30,680
FUND BALANCE - BEGINNING $157,483 $159,249 $159,249 $19,684
FUND BALANCE - ENDING $188,163 $213,059 ($193,374) $19,684 $50,364

Page 4



