EAGLE POINTE COMMUNITY DEVELOPMENT DISTRICT
R e U1\ L350 500, M35, A B i e e e

District Office — Tampa, Florida (813) 933-5571
Mailing Address — 3434 Colwell Avenue Suite 200, Tampa, Florida 33614

May 9, 2022

Clerk of the Board of County Commissioners
Manatee County

1112 Manatee Ave. West

Bradenton, FL 34205

Re: Eagle Pointe Community Development District
Proposed Fiscal Year 2022/2023 Budget

Dear Sir/Madam:

Enclosed please find the Fiscal Year 2022/2023 budget (the “Proposed Budget”)
approved by the Board of Supervisors of the Eagle Pointe Community Development
District (the “Board”) for the purpose of setting a hearing to consider public comment and
testimony on same. The public hearing on the Proposed Budget has been scheduled for
August 4, 2022 at 10:45 a.m. Trevesta Clubhouse, located at 6120 Trevesta Piace,
Palmetto, FL 34221.

Should you have any questions, please do not hesitate to contact me at your
earliest convenience.

Sincerely,

Taylov Nielsen

Taylor Nielsen
District Manager



Approved Proposed Budget
Eagle Pointe Community Development District
General Fund
Fiscal Year 2021/2022

actuatyTo| Prolected | paga) "g:;:":’ Budgetfor | Budget increase
Chart of Accounts Classification through T Budget for {Decrease) vs Comments
0311122 otals 202112022 variance for | 2022/2023 202172022
202172022 202172022
REVENUES
Special
TaxRoll* S - S - s - $ - $ 441937 |$ 441,937
Off Roll* $ 213,600 213600 | § - $ (213.600)| S - $ -
Income
Interest $ 548 108 18 - $ (108)] § - s -
Contributions & D from Private Sources
o] per Contri $ B84596|8% 84596 |8 475200 | $ 390604 | $ 38472 | $ (436,728)
TOTAL REVENUES $ 208250 |$ 298,304 |$ 475200 | $ 176,896 | $ 480,409 | $§ 5,209
Forward from Prior Year s - $ - $ - $ - S - $ -
TOTAL REVENUES AND BALANCE FORWARD $ 208,250 |$ 298,304 | $ 475200 | § 176896 |$ 480409 | $ 5209
[EXPENDITURES - ADMINISTRATIVE
L
Supervisor Fees $ 200 |8 400 | $ - $ {400)| $ 80O | $ 800
Financial &

L Services $ 22951s 4590 | $ 4590 | $ - $ 4774 | $ 184 |contract price
District $ 10251)$ 20502|$ 20S02|$ - S 21322 |8 820 |contract price
District S - $ - $ 8,000 | $ 8,000 | § 8,000 | $ - |SOspentlastFY
Disclosure Report $ 50008 5000 | $ 5000 | $ - $ 5000 (S - contract price
Trustee Fees $ 2813|$ 5626 | $ 3500 |8 (2.126)| $ 3500 | 8 - |$938 spent last FY

Roll $§ 51008 5100 | S $,100 | $ - $ 5304 | $ 204 |contract price
Financial & o] $ 1838\|S 3672 | 3672 [ $ - $ 3819 | $S 147 |contract price
ing Services $ 9180]$ 1836505 18360 |$ - $ 19094 | $ 734 |contract price
Auditing Services $ - S - $ 3125 | % 312518 3125 [ $ +___1$2,350 1ast year, need new proposal
ge Rebate C $ - s - $ 500 | $ - $ 50018 - {contract price
Public Officials Liability S 2363 |$ 2363 |$ 2475 | $ 12| % 2836 | $ 361 |EGIS al
Legal ising $ - $ - $ 750 | $ 750 | $ 2000 |S 1,250 |$1,644 spent last FY
Dues, Licenses & Fees $ 39518 790 | $ 185 | S {605)| $ 1000 | $ 815 |movie license
Website Hosting, Mail Backup (and $ 13698 2738 |S 276118 23|s 2738 | $ {23} | contract price
Legal Counsel
District Counsel § 5628[$ 11256 |$ 13100 |$ 1844 | § 15000 | § 1,900
Admir Subtotal $ 46430|$% 80397 |$ 91620 |3 10723 | § 98812 | § 7,192
EXPENDITURES - FIELD OPERATIONS
Electric Utiity Services
Utility Services $ 795 | $ 1,590 | $ 4000 | § - $ 36,000 | $ 32,000.00
ighti s - s - 29,700 | $ - S 19500 | §  {10,200.00)|S25/pote x 85 poles per month
Water Utlity Services
Utility Services $ 1008|S$ 2018 |S 3000 |$ - |s 300018 -
Stormwater Controf
Aquatic $§ 8965|$ 17930 |$ 32000 S 14070 | § 15600 | $ {16,400) | contract price Ph.1A and 1B + lake 3 es
Wetland ing & $ - $ - $ 7380 | $ 738018 12690 | $ 5,310 |contract price Ph 1A, 1B and 3 + wetlan
Other Physicat
General Liability $ 2888 |S 2888 | $ 4500 | § 1612 | § 3466 | $ (1.034) [EGIS proposal
Property $ 2284 |% 284 |$ 14200 | S 13916 | § 4108 (13,859) |EGIS proposal
L $ 18225|$ 36450 S 86000 | S 49,550 | $ 86,000 | § -
lrrigation Repairs $ - $ - $ 50008 5,000 | S 5000 | § -
Holiday Lights and Décor $ - $ - $ 1,500 | $ 1,500 |8 1500 | $ -
[ Lighting s - IS - |s 1000]S 1,000 [ § 1,000 | $ -
Parks and Recreation
Pool Service Contract $ - $ - $ 16800 |S 16800 | $ 16,800 | $ -
Pool Repairs $ - $ - ] 2000 | $ 20001}$ 2000 |8 -
Pool Permit $ - $ - $ IS |$ 5|8 375 ts -
Facilty Buikling s - |s - |s 1200]|S 16200 |[S 16,200 | § -
Amenity Management Contract s - $ - $ 60400 S 60,400 | S 60,400 | $ -
Access Control Mai $ - $ - $ 2800 | S 2800 | $ 5000 | § 2,200 |fobs for residents
Amenity L and Irrigation $ - $ - $ 3960018 39600 | 39.600 | $ -
Cl Office Supplies $ - $ - $ 75008 7,500 | S 75001$ -
Janitorial Service $ - S - $ 7380 | § 7380 | S 7380 (S -
Jantorial Supplies $ - s - $ 1000 (S 1,000 | S 1000 | S -
Security System and Cameras $ - S - $ 10008 11,000 | § 11000 [ $ -
Mileage $ - $ - $ 350 |8 35018 35018 -
Piayground s - $ - S 3500 | S 3500 | S 35001$ -
Misc. Recreation $ - S - $ 1,000 | $ 1,000 | § 1,000 | S -
Staff Uniforms s - $ - s 500 | $ S00 | S 500 |S -
Pest Control $ - $ - $ 1500 [ $ 1500 | $ 1500 | S -
Termite Bond $ - $ - $ 750 | S 75018 75018 -
Fire i S - $ - S 750 | $ 750 |8 750 |8 -
Misc. $ 450 | $ 900 | $ 9,895 | $ 8995 |3 9895 | § -
T and Support $ - $ - $ 1000 | S 1000 | § 1000 | S -
Special Events
Special Events $ 518 150 1S 11000 S 10850 | $ 11000 1$ -
Fiekd Operations $ 32691 |8 62210 |$ 383,580 S 288278 |$ 381,597 | § (1.983)
TOTAL EXPENDITURES $ 79121 |$ 142607 |$ 475200 | $ 299001 |$ 480409 1% 5,209
EXCESS OF REVENUES OVER EXPENDITURES |$ 219,120 | § 155697 | § - $ 475897 | § - $ -




Eagle Pointe Community Development District

Debt Service
Fiscal Year 2022/2023

Chart of Accounts Classification Series 2020 Budget for 2022/2023
REVENUES
Special Assessments
Net Special Assessments ‘! $456,613.42 $456,613.42
TOTAL REVENUES $456,613.42 $456,613.42
EXPENDITURES :
Administrative
Financial & Administrative
Debt Service Obligation $456,613.42 $456,613.42
Administrative Subtotal $456,613.42 $456,613.42
TOTAL EXPENDITURES $456,613.42 $456,613.42
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00
Manatee County Collection Costs (3%) and Early Payment Discounts (4%): 7.0%
Gross assessments: $490,349.46

Notes:

Tax Roll Collection Costs (3%) and Early Payment Discounts (4%) are a total 7.0% of Tax Roll. Budgeted net

of tax roll assessments. See Assessment Table.

M Maximum Annual Debt Service less Prepaid Assessments received.




EAGLE POINTE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022/2023 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

2022/2023 O&M Budget $441,937.00

Collection Cost @ 3% $14,256.03

Early Payment Discount @ 4% $19,008.04

2022/2023 Total: $475,201.08

2021/2022 O&M Budget $475,200.00 (1)
2022/2023 O&M Budget $441,937.00
Total Difference: -$33,263.00
PER UNIT ANNUAL ASSESSMENT Proposed Increase / Decrease
2021/2022 2022/2023 $ %

Series 2020 Debt Service - Single Family 40’ $1,048.39 $1,048.39 $0.00 0.00%
Operations/Maintenance - Single Family 40 $1,200.00 $1,200.00 $0.00 0.00%
Total $2,248.39 $2,248.39 $0.00 0.00%
Series 2020 Debt Service - Single Family 50' $1,268.82 $1,268.82 $0.00 0.00%
Operations/Maintenance - Single Family 50 $1,200.00 $1,200.00 $0.00 0.00%
Total $2,468.82 $2,468.82 $0.00 0.00%
Series 2020 Debt Service - Single Family 60’ $1,505.38 $1,505.38 $0.00 0.00%
Operations/Maintenance - Single Family 60’ $1,200.00 $1,200.00 $0.00 0.00%
Total $2,705.38 $2,705.38 $0.00 0.00%
Series 2020 Debt Service - Single Family 40' Unplatted $1,048.39 $1,048.39 $0.00 0.00%
Operations/Maintenance - Single Family 40' Unplatted $1,200.00 $1,200.00 $0.00 0.00%
Total $2,248.39 $2,248.39 $0.00 0.00%
Series 2020 Debt Service - Single Family 50° Unplatted $1,268.82 $1,268.82 $0.00 0.00%
Operations/Maintenance - Single Family 50' Unplatted $1,200.00 $1,200.00 $0.00 0.00%
Total $2,468.82 $2,468.82 $0.00 0.00%
Series 2020 Debt Service - Single Family 60’ Unpiatted $1,505.38 $1,505.38 $0.00 0.00%
Operations/Maintenance - Single Family 60' Unplatted $1,200.00 $1,200.00 $0.00 0.00%
Total $2,705.38 $2,705.38 $0.00 0.00%

(1) FY 2021-2022 O&M Budget and Assessments were NET of county collection costs since they were directly collected
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Totals

EAGLE POINTE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2022/2023 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

18| M|
TOTAL ADMINISTRATIVE BUDGET $90,898.96 TOTAL FIELD BUDGET $351,038.04
[COLLECTION COST @ 3% $2,932.22 COLLECTION COSTS @ % $11,323.81
EARLY PAYMENT DISCOUNT @ % $3,909.63 EARLY PAYMENT DISCOUNT @ 4% $15,098.41
TOTAL O&M ASSESSMENT $97,740.82 TOTAL O&M ASSESSMENT $377.450.26 PER UNIT ASSESSMENTS
SERIES 2020
DEBT TOTAL % TOTAL ADMIN ADMIN TOTAL % TOTAL FIELD FIELD 2020 DEBT
oam SERVICE™ EAUs EAUs PERPARCEL  PERLOT EAUs EAUs PERPARCEL  PERLOT oaM  SERVICE® TOTAL®
66 66 66.00 16.67% $16,290 14 $246 82 66.00 16.67% $62,910.04 $953 18 $1,200.00 $1,048.39 $2,248.39
144 144 144.00 36.36% $35,542 12 $246 82 144.00 36.36% $137,258.28 $953 18 $1,200.00 $1,268.82 $2,468.82
3 AN 31.00 7.83% $7.651 43 $246 82 31.00 783% $29,54866 $953 18 $1,200.00 $1,505.38 $2,705.38
49 49 49.00 12.37% $12,094 19 $246 82 49.00 12.37% $48,705.94 $953.18 $1,200.00 $1,048.39 $2,248.39
81 81 81.00 20.45% $19,992 44 $246 82 81.00 20.45% §77,20778 $953 18 $1,200.00 $1,268.82 $2,468.82
5 25 25.00 831% $8,170 51 $246 82 25.00 6.31% $§23,829 56 $953.18 $1,200.00 $1,5605.38 $2,705.38
398 398 396.00 100.00% $97,740.82 396.00 100.00% $377,460.26
39600 100.00 $97,74082 398,00 100.00 460.26
LESS: Manatee County Collection Costs (3%) and Early Payment Dcounts (4%): ($6,041.86) ($26,422.22)

Net Revenue to be Collected:

1"l Reftects the number of total lots with Serles 2020 debt outstanding.

T

$35°

™ Annual debt service assessment per lot adopted In connection with the Series 2020 bond Issue. Annual assessment includes principal, Interest, Manatee County collection costs and sarly payment discounts.

™ Annual assessment that will appear on November 2022 Manatee County property tax blll. Amount shown Includes all applicable collection costs and early payment discounts {up to 4% I pald early).




