WATER’S EDGE COMMUNITY DEVELOPMENT DISTRICT

—_—— T T e e
DistrICT OFFICE - 9428 CAMDEN FIELD PARKWAY ¢ RIVERVIEW, FL 33578

June 4, 2020 Seanwed
RECEIVED
Clerk of the Board of County Commissioners JUN 08 2020
Manatee County Board of County Commissioners
1112 Manatee Ave. West Manatee County

Bradenton, FL 34205 Bee. VRl
AP

Re:  Water’s Edge Community Development District
Proposed Fiscal Year 2020/2021 Budget

Dear Sir/Madam:;

Enclosed please find the Fiscal Year 2020/2021 budget (“Proposed Budget”) approved by
the Board of Supervisors (the “Board”) of the Water’s Edge Community Development District
for the purpose of setting a hearing to consider public comment and testimony on same. The
public hearing on the Proposed Budget has been scheduled for August 27, 2020 at 6:30 PM at the
Mill Creek Baptist Church 12713 Upper Manatee River Road Bradenton, Florida 34212.
Transmittal of the enclosed Proposed Budget is being made for purposes of disclosure and
information, in accordance with the requirement set forth in Section 190.008(b), Florida
Statutes.

Should you have any questions, please do not hesitate to contact me at your earliest
convenience.

Sincerely,
Greg Cox

Greg Cox
District Manager

Enclosure



Proposed Budget
Water's Edge-MC Community Development District
General Fund

Fiscal Year 2020/2021
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Chart of Accounts Classification through Totals ggggleztog variange for 2023/2021 (Decrease) vs Comments
02/29/20 | 2019/2020 2019/2020 2019/2020
REVENUES
Interest Earnings
" Interest Eamings $ 292[% 701§ - |8 701§ - |$ -
Special Assessments
Tax Roll* $502,263 | $ 502,263 | $ 498,989 | $ 3274 | $ 489774 | § (9,215) | $489,774 +$150,000 = $639,77
Other Miscellaneous Revenues
| Miscellaneous Revenues $ 323|% 775 | $ - |s 775 | $ - |3 -
TOTAL REVENUES $502,878 | $ 503,739 | $ 498,989 | § 4,750 | $ 489,774 | $ (9,215)
TOTAL REVENUES AND BALANCE
FORWARD $502,878 | $ 503,739 | $ 498,989 | § 4,750 | $ 489,774 | $ (9,215)
EXPENDITURES - ADMINISTRATIVE
Legislative
Supervisor Fees $ 66003 15840 (% 12,000 % (3,840)| $ 12,000 | $ &
Financial & Administrative
Administrative Services $ 1500 |$ 3600 |$ 36008 - $ 3800 |9% 200
Field Services $ 700 | $ 1680 |$ 8400 |3 6,720 |$ 84009 -
District Management $ 7750 |% 18600 |% 18600 % - $ 19,000 | $ 400
District Engineer $ 3630|% 8712|$ 3500 |% (5212)| $ 10,000 | $ 6,500
Disclosure Report $ - $ & $ 500 | $ 500 | $ 500 | § -
Trustees Fees $ 3975 % 3,975 | § 3,500 | $ (475)|$ 3975 | % 475
Assessment Roll $ 5000 % 5000 |$ 5000 % - $ 5000|8% s
Financial & Revenue Collections $ 1500|% 3600[$ 36008 - $ 4000|% 400
Accounting Services $ 7500(% 18000($% 18,000 | $ - $ 18,440 | $ 440
Auditing Services $ 1546 | $ 4200 | $ 4,100 | $ (100)| $ 42009 100
Arbitrage Rebate Calculation $ 500 | $ 500 | § 500 | $ S $ 500 | § -
Miscellaneous Mailings $ - $ - $ 1,000 % 1,000 | $ 1,000 | % -
Public Officials Liability Insurance $ 22501(% 2250 |% 2500 | 9% 250 |$ 25009 =
" Rentals & Leases $ 525|% 1260|$ 500 % (760)| $ 1,200 | $ 700
| Legal Advertising $ 461)$ 11063 1500 $ 394 % 1500 % -
Bank Fees $ - $ & $ 500 | $ 500 | $ 200 | $ (300)
" Dues, Licenses & Fees $ 175]% 420 [ s 300 [ 8 (120)| $ 175 | $ (125)
Website Hosting, Maintenance, Backup | $ 3,094 | $§ 7426 |$ 3,500 |% (3,926)| $ 3500 |% -
Legal Counsel
District Counsel $ 7731|$% 18554 |% 10,000 | $ (8,554)| $ 12,000 | $ 2,000
Administrative Subtotal $ 54,437 | $ 114,723 | $ 101,100 | (13,623)| $ 111,890 | $ 10,790
EXPENDITURES - FIELD OPERATIONS
Security Operations
Gate Transponders $ 810 | $ 1,944 [ § - $ (1,944)|$ 2000 | $ 2,000
Electric Utility Services
Utility Services $ 4962 |% 11,909 |$ 15089 |3 3180 | $ 15000 | $ (89)
Water-Sewer Combination Services
Utility Services $ 23304 |$ 55930 |% 40000 % (15,930)| $ 55,000 | $ 15,000
Stormwater Control
Lake/Pond Bank Maintenance $ 16507 |$ 39617 |3 28250 $ (11,367)| $ 28,500 | § 250
Other Physical Environment
Gatehouse/Gate Repairs & Maintenance | ¢ 6,669 |$ 16006 |$ 2500 |$  (13,506)| $ 10,000 | § 7,500
Gate Phone $ 1394 | % 3,346 | § 1,800 | § (1,546)| $ 1,800 | § -
Property & Gen Liability Insurance $ 8,467 $ 65009 6,500 | $ 6500)8% =
Entry & Walls Maintenance $ - $ = $ 3000 8% 300 % 3000(8 -
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Proposed Budget
Water's Edge-MC Community Development District
General Fund

Fiscal Year 2020/2021

Ayc:%al P;ojecte|d Annual Pgoj:cteetd Budaet { IBudget

. . nnua u udget for ncrease

Chiagt of Accounis Classification through Totals | 3'6:3;0%' variange for 202(?/2021 (Decrease) vs Comments

02/29/20 | 2019/2020 2019/2020 2019/2020

Pressure Washing $ 9493 % - $ 500083 - $ 12,000 $ 7,000
Landscape Maintenance - Contract $ 35930 (% 86,232 (% 120,884 | $ 34,652 | $ 120,884 | $ -
Landscape - Mulch (contract optional) $ 14,606 $ 14,900 $ 14900 |8 -
Landscape - Annuals (contract optional) | $ - $ 3,900 $ 39009 -
Landscape Maintenace- Other $ 6977 |% 16745 |% 10,716 [ § (6,029)| $ 10,000 | $ (716)
Club Facility Maintenance $ S $ - $ 15009 1,500 | $ - $ (1,500)
Irrigation Repairs - non landscape $ 1110 |$ 2664 |$§ 6500 % 3836 |$ 6500 9% -
Plant Replacement - non landscape $ 13008 3120 |$ 10,000 | $ 68803 80003 (2,000)

Parks & Recreation
Gas Utility Services $ 15577 |$ 37,385 |% 25000 $ (12,385)| $ 25,000 | $ -
Club Facility Maintenance $ 2787 |9 6,689 |$ 12,500 | $ 5811 | % 10,000 $ (2,500)
Pool Maintenance-Contract $ 2250 |8% 5400 |$% 7500 9% 2100 |$ 5400 % (2,100)
Pool Maintenance - Other $ 1659 |% 3982 (% 20,000|$% 16018 |[$ 5000 $ (15,000)
Street Light Maintenance - $ 5868 |% 14083 |$ 3,000 $ (11,083)|$ 3,000 | % -
Wildlife Monitoring (trapping) $ 1,500 (% 3600 (8% - $ (3,600)) $ 4,500 | % 4,500
Dog Waste Stations $ 960 | $ 2304 |$ 3000 9% 696 |$§ 30008 -
Nature Walkway Maintenance $ - $ - $ 1500($% 1,500 | $ 1,000 $ (500)

Contingency
Miscellaneous Expense/Repairs $ 1951 (% 4682 |$ 54850 (% 50,168 | $ 23,000 | $ (31,850)| o

Field Operations Subtotal $164,081 | $ 315,636 | $ 397,889 | $ 58,453 | $ 377,884 | $ (20,005)

TOTAL EXPENDITURES $218,518 | $ 430,359 | $ 498,989 | $ 44,830 | $ 489,774 | $ (9,215)

EXCESS OF REVENUES OVER

EXPENDITURES $284,360 | $§ 73,380 | $ - $ 49,580 | $ - $ -
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Proposed Budget
Water's Edge-MC Community Development District

Reserve Fund

Fiscal Year 2020/2021

Projected
A;.trlgl P::fﬁf:ld Annual Budget Budget for Budget Increase
Chart of Accounts Classification Budget for| variance 9 (Decrease) vs Comments
through Totals 2020/2021
02/29/20 | 2019/2020 2019/2020 for 2019/2020
2019/2020
REVENUES
Special Assessments
Tax Roll* $ 20,000 ($ 20,000 | $ 20,000 | $ = $ 150,000 [ $ 130,000
TOTAL REVENUES $ 20,000 | $ 20,000 |$ 20,000 | $ - $ 150,000 | § 130,000
TOTAL REVENUES AND BALANCE FORWARD $ 20,000 | $ 20,000 | $ 20,000 | $ - $ 150,000  $ 130,000
EXPENDITURES
Contingency
Capital Reserves $ - $ - $ 20,000 | $ 20,000 ($ 150,000 | § 130,000
Capital Improvements
TOTAL EXPENDITURES $ & $ - $ 20,000 $ 20,000 | $ 150,000 | $ 130,000
EXCESS OF REVENUES OVER EXPENDITURES $ 20,000 | $ 20,000 | $ = $ 20,000 | $ - $ 0




Budget Template

Water's Edge Community Development District
Debt Service

Fiscal Year 2020/2021

13

e . . . Budget for
Chart of Accounts Classification Series 2012A-1 _ Series 2012A-2 2020/2021
REVENUES
Special Assessments
Net Special Assessments $14,004.00 $203,230.50 $217,234.50
TOTAL REVENUES $14,004.00 $203,230.50 $217,234.50
EXPENDITURES
Administrative
Financial & Administrative )
| Debt Service Obligation $14,004.00 $203,230.50 $217,234.50
Administrative Subtotal $14,004.00 $203,230.50 $217,234.50
TOTAL EXPENDITURES $14,004.00 $203,230.50 $217,234.50
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00
Manatee County Collecction Costs (3%) and Early Payment Discounts (4%): 7.0%
Gross assessments $233,284.47

Notes:

1. Tax Roll Collection Costs (3%) and Early Payment Discounts (4%) are a total 7.0% of Tax Roll. Budgeted net

of tax roll assessments. See Assessment Table.
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WATER'S EDGE COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2020/2021 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2020/2021 O&M Budget
Collection Cost @
Early Payment Discount @
2020/2021 Total:

2019/2020 O&M Budget
2020/2021 O&M Budget

Total Difference:

3%
4%

PER UNIT ANNUAL ASSESSMENT

$639,774.00
$20,637.87
$27,617.16

$687,929.03

$518,989.17
$639,774.00

$120,784.83

Proposed Increase / Decrease

2019/2020 2020/2021 $ %
2012A-2 Debt Service - 52' PHASE 1 $819.25 $819.25 $0.00 0.00%
Operations/Maintenance - 52' PHASE 1 $1,583.78 $1,952.37 $368.59 23.27%
Total $2,403.03 $2,771.62 $368.59 15.34%
2012A-2 Debt Service - 62' PHASE 1 $851.76 $851.76 $0.00 0.00%
Operations/Maintenance - 62' - PHASE 1 $1,881.53 $2,319.41 $437.88 23.27%
Total $2,733.29 $3,171.17 $437.88 16.02%
2012A-2 Debt Service - 80' PHASE 2 $910.28 $910.28 $0.00 0.00%
Operations/Maintenance - 80' PHASE 2 $1,967.05 $2,424.84 $457.79 23.27%
Total $2,877.33 $3,335.12 $457.79 15.91%
2012A-1 Debt Service - 80' PHASE 2 $1,074.19 $1,074.19 $0.00 0.00%
Operations/Maintenance - 80' PHASE 2 $1,967.05 $2,424.84 $457.79 23.27%
Total $3,041.24 $3,499.03 $457.79 15.05%
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