HERITAGE HARBOUR SOUTH
COMMUNITY DEVELOPMENT DISTRICT

———————
DistrICT OFFICE - 12750 CITRUS PARK LANE, SUITE 115, TAMPA, FL 33625

June 4, 2020 Seanned
une 4,
RECEIVED

N 08 2020
Clerk of the Board of County Commissioners W 202
Manatee County Board of County Commissioners
1112 Manatee Ave. West _ eneios Couty .
Bradenton, FL 34205 Bee, ) 2llekac

Re:  Heritage Harbour South Community Development District
Proposed Fiscal Year 2020/2021 Budget

Dear Sir/Madam:

Enclosed please find the Fiscal Year 2020/2021 budget (the “Proposed Budget™)
approved by the Board of Supervisors of the Heritage Harbour South Community Development
District (the “Board”) for the purpose of setting a hearing to consider public comment and
testimony on same. The public hearing on the Proposed Budget has been scheduled for
September 2, 2020 at 4:00 p.m. at the Stoneybrook Golf Club located at 8000 Stone Harbour
Loop, Bradenton, Florida, 34212. Transmittal of the enclosed Proposed Budget is being made
for purposes of disclosure and information, in accordance with the requirement set forth in
Section 190.008(b), Florida Statutes.

Should you have any questions, please do not hesitate to contact me at your earliest convenience.

Sincerely,

Greg Cow

Gregory B. Cox
District Manager

cc: Tad Parker, Chairman
Andrew Cohen, District Counsel

Enclosure



Proposed Budget
Heritage Harbour South Community Development District
General Fund

10.

Fiscal Year 2020/2021
Projected Budget
Projected A . Rud Bud.
Actual YTD 9 g get for Increase
Chart of Accounts Classification through 02/28/20 A’;’;’f:,::"'s for 201912020 | variance for| 202072021 (Decrease) Comments
2 201912020 vs 201912020
REVENUES
Special Assessments
Tax Roll* $ 357,193 | $ 357,193 [ $ 353,478 | § 3715 | % 353,930 | § 452 $458,978 w/ Reserves
TOTAL REVENUES $ 357,536 | $ 358,016 | § 353478 | $ 4,538 | § 353,930 | $ 452
TOTAL REVENUES AND BALANCE FORWARD $ 357,536 | $ 358,016 | $ 353478 | $ 4,538 | $ 353,930 | § 452
EXPENDITURES - ADMINISTRATIVE
Legislative
Supervisor Fees $ 4600 | $ 11,040 | § 9,000 | § (2,040)| 9,000 | $ - 8800
Financial & Administrative E
Administrative Services $ 20858 5004 | $ 5004 | § - $ 5004 | § - __|Contract 5004
District Management $ 12,550 [ $ 30,120 | $ 30,120 | § 0 $ 30,120 | $ - |Contract 30124
District Engineer $ 13024 [ § 31,258 | § 30,000 | § (1,258)| $ 30,000 | $ - $30,120
Disclosure Report $ 1,100 | § 1,000 | § 1,000 | § - $ 1,000 | $ - 1000
Trustees Fees $ 8,944 8,860 9,000 | $ 140 | § 9,000 | $ - 11149
Assessment Roll s 5250 | § 5,250 5,250 | § - $ 5250 | § - 5250
Financial & Revenue Collections $ 2,188 | § 5,250 | § 5250 | § - $ 5250 | § - __|Contract 5250
Accounting Services $ 8335 |8 20,004 | $ 20,004 | § - $ 20,004 | 8 - i 20004
Auditing Services $ 523 [ $ - $ 3,600 | § 3600 (% 3,600 (S - |new RFP underway
Arbitrage Rebate Calculation $ 500 | $ 500 | $ 500 | § - $ 500 |8 -
Miscellaneous Mailings $ - $ - $ 250 | $ 250 | § 250 | § - 0
Public Officials Liability Insurance $ 2819 | § 2,750 2888 (8 138 | § 3101 | $ 213 |[EGIS EST. 2750 2888
Legal Advertising $ 95 | § 228 500 | $ 272 | § 500 | § = 110
Duss, Licenses & Fees $ 175 | 8 175 175 | % - $ 17518 - 175
Miscellaneous Fees $ 7218 1853 | § 350 )$  (1,503)| S 350 | $ - 300
Website Hosting, Maintenance, Backup (and Email) $ 3969 | $ 4,000 | § 4,000 | § - $ 4000 | S - 2100
Misc. Administrative Fees $ 147 (8 353 | $ 650 | $ 297 | 8 650 | § o 0
Legal Counsel
District Counsel $ 7729 | § 18,550 [ § 25,000 | $ 6,450 | § 25,000 | $ E 18705
A e i 74,805 146,194 | $ 152,541 6,347 152,754 | $ 213
EXPENDITURES - FIELD OPERATIONS 3555
Law Enforcement
Deputy $ 2250 | § 5400 | § 8,000 | § 2,600 | $ 8,000 | $ - 7290
St Control
Aquatic Maintenance $ 26,179 | § 62,830 | § 60,804 | $ (2,026) $ 60,804 | § - |Contract
Lake/Pond Bank Maintenance $ 35800 | § 9120 [ § 9,500 | $ 380 | $ 9,120 | § (380) 3501
Aquatic Plant Replacement $ - $ - $ 9,000 | § 9,000 | $ 9,000 | § - 786
Stormwater System Maintenance $ - $ - $ 8,000 | $ 8,000 | $ 8,000 | 8§ - 4]
Miscellaneous Expense $ - $ - $ 2,000 [ $ 2,000 | § 2,000 (% - 0
Other Physical Environment
General Liability Insurance $ 3588 | § 3,588 | § 4,575 | § 987 | § 3,947 | $ (628)|EGIS Est.
Property Insurance $ 13595 | $ 13,595 | $ 13,458 | § (137)| 8 14,955 | § 1,497 |EGIS 12817 13458
Irigation Repairs $ - 18 - |8 1,000 [ 1,000 | $ 1,000 [ § - 825
Road & Street Facilities
Gate Facility Maintenance $ - $ - $ 500 | § 500 | $ 500 | $ - 0
Sidewalk Repair & Maintenance $ 17310 | $ 41,544 | § 20,000 | $ (21,544) § 20,000 | § - 8702
Street Sign Repair & Replacement $ - $ - $ 7500 |$% 75008 7,500 | $ - 2262
Roadway Repair & Maintenance $ - $ - $ 27100 {$ 27,100 | § 27,100 | $ - 12628
Contingency
Miscellaneous Contingency $ - $ - $ 29,500 |$ 29,500 | § 29,250 | § (250) 8155
Field Op i Subtotal $ 66,722 | $ 136,077 | § 200,937 | $ 64,860 | $ 201,176 | $ 239
TOTAL EXPENDITURES $ 141,527 | § 282,270 | $ 353,478 | $ 71,208 | § 353,930 | $ 452
EXCESS OF REVENUES OVER EXPENDITURES $ 216,009 | $ 75,746 | $ = $ 75,746 | § = $ 2




Proposed Budget

Heritage Harbour South Community Development District

Reserve Fund
Fiscal Year 2019/2020

1.

. Projected
Projected Budget Increase
N : Actual YTD Annual Budget Budget Budget for
Chart of Accounts Classification through 02/28/20 Annual Totals for 2019/2020 | vari for 2020/2021 (Decrease) vs Comments
2019/2020 anee 2019/2020
2019/2020
FY15-16
REVENUES
Special A its
Tax Roli* 3 108,950 | $ 108,950 | § 105,500 | $ 3,450 104,798 | $ (702) 78062
TOTAL REVENUES $ 109,160 | $ 109,454 | $ 105,500 | $ 3,954 104,798 | $ (702)
Balance Forward from Prior Year $ - $ - $ - $ - - $ -
TOTAL REVENUES AND BALANCE FORWARD $ 109,160 | $ 109454 | § 105500 | $ 3,954 104,798 | $ (702)
EXPENDITURES
Contingency
Capital Reserves- Disaster $ 25000 | $ 60,000 | $ 25,000 | $  (35,000) 25,000 | $ - 25000
Capital Reserves $ 53,800 | § 129,360 | $ 190775 (8 61415 79,798 | § (110,977) 53062
TOTAL EXPENDITURES $ 78,900 | $ 189,360 | $ 215775 | $ 26,415 104,798 | § (110,977)
EXCESS OF REVENUES OVER EXPENDITURES $ 30,260 | $ (79,906} $ (110,275)| $ 30,369 - $ 110,275




Heritage Harbour South Community Development District
Debt Service
Fiscal Year 2020/2021

iee o . . Budget for
Chart of Accounts Classification Series 2015 Series 2013 2020/2021
REVENUES
Special Assessments
Net Special Assessments n $ 122,958.70 | $ 503,210.85|% 626,169.55
TOTAL REVENUES $ 122,958.70 | $ 503,210.85 | $ 626,169.55
EXPENDITURES )
Administrative
Financial & Administrative
$ -
Debt Service Obligation $ 122,958.70 | $ 503,210.85 | $ 626,169.55
Administrative Subtotal $ 122,958.70 | $ 503,210.85|$ 626,169.55
TOTAL EXPENDITURES $ 122,958.70 | $ 503,210.85 | $ 626,169.55
EXCESS OF REVENUES OVER EXPEN| $ & $ - $ S
Collection and Discount % applicable to the county: 7.0%
Gross assessments $ 67243294

Notes:

Tax Roll County Collection Costs and Early Payment Discount is 7.0% of Tax Roll. Budgeted net
of tax roll assessments. See Assessment Table.

m Maximum Annual Debt Service less Prepaid Assessments received.

12.



Heritage Harbour South Community Development District

FISCAL YEAR 2020/2021 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2020/2021 O&M Budget $458,728.00

Collection Cost @ 3% $211,395.39

Early Payment Discount @ 4%: $19,730.24

2020/2021 Total: $493,255.91

2019/2020 O&M Budget $458,978.00

2020/2021 O&M Budget $458,728.00

Total Difference: -$250.00
PER UNIT ANNUAL ASSESSMENT Proposed Increase / Decrease
2019/2020 2020/2021 $ %

Series 2013 Debt Service - Single Family 55 $466.27 $466.27 $0.00 0.00%
‘Operations/Maintenance - Single Family 55 $362.35 $362.30 -$0.05 -0.01%
Total $828.62 $828.57 -$0.05 -0.01%
Series 2013 Debt Service - Single Family 65 $618.86 $618.86 $0.00 0.00%
_Operations/Maintenance - Single Family 65’ $369.50 $369.45 -$0.05 -0.01%
Total $988.36 $988.31 -$0.05 0.01%
Series 2013 Debt Service - Single Family 80" $771.46 $771.46 $0.00 0.00%
Operations/Maintenance - Single Family 80’ $383.81 $383.75 -$0.06 -0.02%
Total $1,155.27 $1,155.21 -$0.06 -0.01%
Series 2013 Debt Service - Single Family 85 $9156.58 $915.58 $0.00 0.00%
Operations/Maintenance - Single Family 85' $388.29 $388.23 -$0.06 -0.02%
Total $1,303.87 $1,303.81 -$0.06 0.00%
Series 2013 Debt Service - Stone Harbour Condo. $296.71 $296.71 $0.00 0.00%
Operations/Maintenance - Stone Harbour Condo. $308.70 $308.54 -$0.16 -0.05%
Total $605.41 $605.25 -$0.16 -0.03%
Series 2013 Debt Service - Twin Villas $385.73 $385.73 $0.00 0.00%
Operations/Maintenance - Twin Villas $317.64 $317.48 -$0.16 -0.05%
Total $703.37 $703.21 -$0.16 -0.02%
Series 2013 Debt Service - Club Home $385.73 $385.73 $0.00 0.00%
Operations/Maintenance - Club Home $314.51 $314.36 -$0.16 -0.05%
Total $700.24 $700.09 -$0.15 -0.02%
Series 2013 Debt Service - Golf Course (per acre) $1,898.18 $1,898.18 $0.00 0.00%
Operations/Maintenance - Golf Course $1,071.86 $1,071.03 -$0.83 -0.08%
Total $2,970.04 $2,969.21 -$0.83 0.03%
Series 2015 Debt Service - LHC - Single Family 40* $303.90 $303.90 $0.00 0.00%
Operations/Maintenance - LHC - Single Family 40 $251.16 $250.92 -$0.24 -0.10%
Total $555.06 $554.82 -$0.24 -0.04%
Series 2015 Debt Service - Lighthouse Cove Condo $227.92 $227.92 $0.00 0.00%
Operations/Maintenance - Lighthouse Cove Condo $237.23 $236.93 -$0.30 0.13%
Total $465.15 $464.85 -$0.30 -0.06%
Debt Service - Townhomes (Parcel 17) $0.00 $0.00 $0.00 0.00%
Operations/Maintenance - Townhomes (Parcel 17) $240.46 $240.03 -$0.43 0.00%
Total $240.46 $240.03 -$0.43 0.00%
Debt Service - Aquaterra (per acre) $0.00 $0.00 $0.00 0.00%
Operations/Maintenance - Aquaterra $136.29 $135.90 -$0.39 -0.29%

Total $136.29 $135.90 -$0.39 -0.29%
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