GREYHAWK LANDING COMMUNITY DEVELOPMENT DISTRICT

m
DistrICT OFFICE - 9428 CAMDEN FIELD PARKWAY - RIVERVIEW, FLORIDA 33578

RECEIVED
May 29, 2020
JUN -3 2020
Board of County Commissioners
Clerk of the Board of County Commissioners Manatee County
Manatee County
1112 Manatee Ave. West
Bradenton, FL 34205

Re:  GreyHawk Landing Community Development District
Proposed Fiscal Year 2020/2021 Budget

Dear Sir/Madam:

Enclosed please find the Fiscal Year 2020/2021 budget (the “Proposed Budget”)
approved by the Board of Supervisors of the GreyHawk Landing Community Development
District (the “Board”) for the purpose of setting a hearing to consider public comment and
testimony on same. The public hearing on the Proposed Budget has been scheduled for August
27, 2020 at 6:00 p.m. at the GreyHawk Landing Clubhouse located at 12350 Mulberry Avenue,
Bradenton, Florida, 34212. Transmittal of the enclosed Proposed Budget is being made for
purposes of disclosure and information, in accordance with the requirement set forth in Section
190.008(b), Florida Statutes.

Should you have any questions, please do not hesitate to contact me at your earliest convenience.

Sincerely,

Ungel Mantagna

District Manager

Enclosure



Proposed Budget
GreyHawk Landing Community Development District

General Fund

Fiscal Year 2020/2021
Budget
Actual YTD P::f:zt:ld Annual P;Lj:;t:td Budget for Increase
Chart of Accounts Classification | through T Budget for (Decrease Comments
otals variance for 2020/2021
02/29/20 2019/2020 2019/2020 2019/2020 )vs
2019/2020
1
2 |REVENUES
3
12 |Interest Eamings
13 | Interest Earnings $ 1,031 | § 2474 | $ 5,000 | $ (2,526)| $ - $ (5,000)
14 |Special Assessments
15 | Tax Roll* $1,325,180 | $ 1,325,180 | $ 1,315,191 | $ 9,989 | $ 1,519,587 | $204,396
17 | Off Roll* $ 35992 % 86,381 | $ 35,992 | $ 50,389 | $ - $ (35,992)
21 |Other Miscellaneous Revenues
24 | Miscellaneous Revenues $ 3,019 | $ 7,246 | $ 8,000 | $ (754) $ - $ (8,000)
31
32 " TOTAL REVENUES $1,365,222 | $ 1,421,281 | $ 1,364,183 | $ 57,098 | $ 1,519,587 | $155,404
33
34 |Balance Forward from Prior Year $ - $ - $ - $ - $ - $ -
35
36 |TOTAL REVENUES AND $1,365,222 | $ 1,421,281 | $ 1,364,183 | § 57,098 | $ 1,519,587 | $155,404
37
38 [*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to
39
40 |ADMINISTRATIVE
41
42 |Legislative
43 | Supervisor Fees $ 5,000 | $ 12,000 | $ 12,000 | $ = $ 7,200 | $ (4,800) Make Zero
44 |Financial & Administrative
45 | Administrative Services $ 1,625 | § 3,900 | $ 4500 | $ 600 | $ 4,635 | § 135
46 | District Management $ 11625 (% 27,900 | $ 27,900 | $ - $ 28,737 | $ 837
47 | District Engineer $ 7,655 | % 18,372 | $ 22,000 | $ 3628 | § 25,000 | $ 3,000 |ended at 26,137 (2)
48 | Disclosure Report $ 2,000 | $ 2,000 | $ 2,200 | $ 200 ( $ 2,200 | $ -
49 | Trustees Fees $ 6,124 | § 6,124 | $ 6,000 | $ (124)| $ 7,000 | $ 1,000 ended at 6901(2)
50 | Assessment Roll $ 5,000 | $ 5,000 | $ 5,000 | $ - $ 5,000 | $ -
51 | Financial & Revenue Collections | $ 1,067 | $ 2,561 | $ 3,750 | $ 1,189 | $ 4013 [ $ 263
52 | Accounting Services $ 7,708 | 18,499 | $ 18,500 | $ 1198 19,055 | $ 555
53 | Auditing Services $ - $ & $ 3,800 |% 3,800 | $ 4,500 | $ 700
54 | Arbitrage Rebate Calculation $ 500 | $ 500 [ $ 500 [ $ - $ 1,000 | $ 500 |ended at 1000
55 | Miscellaneous Mailings $ - $ - $ 100 | $ 100 | $ 100 | $ - |why???
59 | Public Officials Liability Insurance | § 2,819 $ 2,888 | $ 2,888 | $ 3,200  $ 312
60 | Legal Advertising $ 167 | $ 401 | § 1,000 | $ 599 | § 1,700 | $ 700 !ended at 1672
62 | Dues, Licenses & Fees $ 175 | $ 420 | $ 175 | $ (245) $ 175 [ § =
63 | Miscellaneous Fees $ - $ - $ 500 | $ 500 | $ - $  (500)|why???
66 | Website Hosting, Maintenance, $ 4888 | $ 11,731 | $ 6,000 | $ (5,731) $ 6,000 | $ -
67 |Legal Counsel
68 | District Counsel $ 13,830 | § 33,192 | § 25,000 | $ (8,192)| $ 35,000 | $ 10,000 'ended at 46841
73
74 |Administrative Subtotal $ 70183 |'$ 142600 | $ 141,813 | $ (787) $ 154,515 | § 12,702
75
76 |OPERATIONS
77
81 |Security Operations
82 | Security Services and Patrols $ 115347 |$ 276,833 |$ 222,000 | $ (54,833)| $ 284,000 | $ 62,000 |New Vendor
83 | Guard & Gate Facility $ - $ - $ - $ - $ - $ -
84 | Guardhouse Maintenance $ 1111 | $ 2,666 | $ 800 | $ (1,866) $ 1,300 | § 500 |ended at 1241
85 | Heat A/C System Maintenance $ - $ - $ 1,000 | $ 1,000 | $ 1,000 | $ -
86 | Misc. Operating Supplies $ - $ - $ 500 | $ 500 | $ 500 | $ - |why???
87 | Security Patrol Vehicle $ 341 | 8 818 | § 2,000 | $ 1,182 | § - $ (2,000) New Contract Zero
88 | Security Camera Maintenance $ - $ - $ 3,000 | $ 3,000 | $ 3,000 | § -
89 | Security Monitoring Services $ 3,553 | § 8,527 | $ 2,750 | $ (5.777)| $ 3,000 | $ 250 |??? Ended at 2778
90 |Electric Utility Services
91 | Utility Services $ 8,986 | $ 21,566 | $ 25,000 | $ 3434 | $ 25,000 | $ -




Proposed Budget

GreyHawk Landing Community Development District

General Fund
Fiscal Year 2020/2021

Budget
Actual YTD P;ojecteld Annual P;o]:ctetd Budget Increase
Chart of Accounts Classification | through Tnnua Budget for ucge ucget for (Decrease Comments
otals variance for 2020/2021
02/29/20 2019/2020 2019/2020 2019/2020 )vs
2019/2020
92 | Street Lights $ 3212 | $ 7,709 [ $ 9,000 | $ 1,291 | § 9,000 | $ -
93 | Utility - Recreation Facilities $ 16,062 | % 38,549 | $ 40,000 | $ 1,451 | $ 40,000 | $ -
96 |Gas Utility Services
97 | Utility Services $ 57 | $ 137 | $ 300 | $ 163 | § 200 | $ (100) ended 138
99 |Garbage/Solid Waste Control
100| Garbage - Recreation Facility $ 3,076 | $ 7,382 | $ 6,000 | $ (1,382)| $ 7,100 | $ 1,100 |ended 7012
103 [Water-Sewer Combination Services
104 | Utility Services $ 5539 | § 13,294 [ $ 17,000 | § 3,706 | $ 17,000 | § -
111 |Stormwater Control
112| Stormwater Assessment $ - $ - $ - $ - $ - $ -
113| Aquatic Maintenance N |$ 20,508 | ' $ 55,200 | 5981 >
114| Fountain Service Repairs & $ 1,305 [ § 3132 | $ 2,500 | $ (632) $ 2,000 | $§ (500)
115| Lake/Pond Bank Maintenance $ 1,230 [ $ 2952 | $ 8,000 | $ 5048 | $ 6,000 | $§ (2,000)
116| Wetland Monitoring & $ 21725 | % 52,140 | $ 12,400 | $ (39,740)| $ 12,400 | $ - Remove Invasive to new line
Maintenance of Invasive areas $ 8,000

| Invasive Removal

2200

Other Physical Environment

118| Aquatic Plant Replacement $ - $ 5,000 | $ 5,000 | $ 5,000 | $ - |how much to do?

119| Stormwater System Maintenance | $ - $ - $ 1,000 | $ 1,000 | $ 1,000 | $ -

122 Midge Fly Treatments $ - $ - $ 33,000 | $ 33,000 | 17,500 | $ (16,500)|reduced
Miscellaneous Expense |$ |$ 3 3 500 | $ 500 [$ - lwhy??7?

_Employee-Salarles | § §  (5491)|$ $ ded ?

127| Employee - P/R Taxes $ 4218 | $ 10,123 [ $ 9,000 | $ (1,123)| $ 9,500 | $ 500 |ended 9400

128 Employee - Workers Comp $ 25338 6,079 | $ 3,000 | $ (3,079)| $ 3,000 | $ -
129 Employee - ADP Fees $ 1,311 | § 3,146 | $ 2,500 | $ (646)| $ 3,000 | $ 500 {ended 3000

130| General Liability Insurance 3,670 5 $

131| Property Insurance 10,420 (205) $

Entry & Walls Maintenance - $ 5,000 $

135 | Landscape Maintenance | § 120,168|§ 310,003 ¢ 5 (33,708 2[5

137| Well Maintenance - 3 3,000 | § 3,000 $

140 Tree Trimming Services 3840 | § 30,000 | $ 26,160 $ (25,000) reduced

142| Holiday Decorations 26,520 | $ 9,350 | $ (17,170) $ 2,650 |ended at 11,000
143 | Irrigation Repairs 9,646 | § 10,000 | $ 354 $ 2,000 |Cant be as high as 2020
146

147 | Landscape Replacement Plants, | $ 7,245 | § 17,388 | $ 30,000 | § 12,612 $ (10,000)

148 hi i

149 i

151| Miscellaneous Expense $ - $ - $ 500 [ $ 500 | $ 500 [ $ - {why????

153 |Road & Street Facilities

156 | Street Light Decorative Light $ 12,066 | $ 28,958 |3 25000 % (3,958)| $ 25,000 | $ - |ended at 27818
157| Gate Facility Maintenance $ 976 | $ 2,342 | $ 15,000 | $ 12,658 | $ 15,000 | $ - |ended at 35775
158 | Sidewalk Repair & Maintenance $ 3,158 | § = $ 15,000 | $ 15,000 | $ 15,000 | $ - |how much to do??
159 | Parking Lot Repair & Maintenance | $ - $ - $ 1,500 | $ 1,500 | $ 1,500 | $ -

160 Street Sign Repair & Replacement | § - $ - 3 2,500 | $ 2,500 | $ 500 | $ (2,000)|Reduced

161, Roadway Repair & Maintenance | § - $ - $ 1,500 | $ 1,500 | 1,500 | $ - |enough for minor repairs??
162 |Parks & Recreation

172| Facility Supplies $ - $ - $ 1,500 | $ 1,500 | $ 3,000 | $ 1,500 |?? Ended at 201
174 | Vehicle Maintenance $ 2,142 | § 5141 | $ 2,000 | $ (3,141) $ 2,000 [ § - |ended 5333

179! Fitness Equipment Maintenance & | $ 4,129 | $ 9910 | $ 6,000 | $ (3,910)| $ 6,000 | $ - |ended at 9129

180| Clubhouse - Facility Janitorial $ 3.835 |8 9,204 | $ 10,000 | $ 796 | $ 10,000 | $ - |Contract

182 Pool Service Contract $ 23000 $ 55,200 |$ 27,000 | $ (28,200); $ 43,200 | $ 16,200 |new contract

183| Pool Repairs $ 10960 |$ 26,304 | $ 20,000 | $ (6.304) $ 10,000 | $ (10,000) All heaters are new
186| Security System Monitoring & $ 900 | $ 2,160 | $ 2,500 | $ 340 | $ 2,700 | $ 200

187| Facility A/C & Heating $ - $ S $ 5 $ 5 $ - $ R

188 | Maintenance & Repairs $ 7,993 | § 19,183 |§ 35,000 | $ 15,817 | $ 25,000 | $ (10,000) ended at 47345
194 | Office Supplies $ 1,061 | $ 2,546 | $ 3,000 | $ 454 | $ 3,000 | $ -

195| Furniture Repair/Replacement $ - $ - $ - $ - $ 3,000 | $ 3,000




Proposed Budget

GreyHawk Landing Community Development District

General Fund

Fiscal Year 2020/2021

Budget
Actual YTD P::f:f:ld Annual Pg:lj:;:etd Budget for Increase
Chart of Accounts Classification through Budget for (Decrease Comments
Totals variance for 2020/2021
0229120 | 259912020 | 20192020 | 341912020 ) vs
2019/2020
197| Pool/Water Park/Fountain $ 67 | $ 161 [ $ 1,000 | $ 839 (% 1,000 | $ - |ended 4320
198 | Playground Equipment and $ 4191 | $ 10,058 | $ 2,000 | $ (8,058)| $ 2,000 | $ - {more to do???
199 | Pest Control & Termite Bond $ 252 | § 605 | $ 1,200 | $ 595 [ $ 1,200 | $ -
200| Dock Repairs and Maintenance $ - $ - $ 300 | $ 300 % 3,000 | $ 2,700 |Repairs are needed
201 Athletic/Park Court/Field Repairs | $ 417 | $ 1,001 | $ 2,000 | $ 999 | § 2,000 | $ -
203| Cable Television & Internet $ 4,362 | $ 10,469 | § 11,000 | § 531 | $ 8,000 [ $ (3.000)|Carleen's work
205| Lighting Replacement $ - $ - $ 2,000 | $ 2,000 [ $ 2,000 | $ -
208| Clubhouse Miscellaneous $ 6,549 | § 15,718 | $ 3,500 | $ (12,218)| $ 3,500 | % = |owed o increasetended at 5412 - 3 yours over
209 | Trail/Bike Path Maintenance $ - $ - $ 3,500 | $ 3,500 | $ 3,500 | $ - |ended 15643777
210| Tennis Court Maintenance & $ 1,575 | $ - $ 3,000 | § 3,000 | $ 1,000 | $ (2,000)|Resurfaced 2020
211| Basketball Court Maintenance & | $ - $ - $ 1,000 | $ 1,000 | § 500 | $  (500) resurfaced 2020
218 |Contingency
220| Miscellaneous Contingency $ - $ - $ - $ - $ 19,000 | $ 19,000 |00 you went 1 piace sryring n here forprojecss
222| Capital Outlay $ - $ S $ = $ - $ - $ -
223
224 |Field Operations Subtotal $ 520,207 | $ 1,210,212 | $ 1,192,490 | $ (17,722) $§ 1,365,072 | $172,582
225
226 |Contingency for County TRIM
227
228 |TOTAL EXPENDITURES $ 590,390 | $ 1,352,812 |$ 1,334,303 [$ (18,509) $ 1,519,587 | $185,284
229
230 |[EXCESS OF REVENUES OVER $ 774,832 | $ 68,469 |$ 29,880 | § 38,589 | $ & $ (29,880)
231




