WATER’S EDGE
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 2005 Pan Am Circle # Suite 120 ¢ Tampa, Florida 33607 ¢ (813) 397-5120 ¢ Fax (813) 873-7070

June 5, 2018 Certified # 7016 2140 0000 3084 6662 RECE’VE
D
JUN 0g 2018
Ed Hunzeker comm "
County Administrator et Saron
1112 Manatee Avenue West

Bradenton, FL 34202

Re: Water’s Edge Community Development District
Proposed Fiscal Year 2019 Annual Operations Budget

Dear Mr. Hunzeker,

Pursuant to Section 190.008 (2)(b) of the Florida Statutes, please find attached the Proposed
Fiscal Year 2019 Operations Budget for the Water’s Edge Community Development District, as
prepared by District Management. A Public Hearing on the proposed budget has been approved
by the District’s Board and is hereby set for August 14, 2018.

If you have any questions, feel free to contact me at 813-397-5120.

Thank you,

Brittany Crutchfield
Administrative Assistant

Enc. FY 2019 Budget
Via Certified Mail
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WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT

BUDGET INTRODUCTION

Background Information

The Water’s Edge Community Development District is a local special purpose government
authorized by Chapter 190, Florida Statutes, as amended. The Community Development
District (CDD) is an alternative method for planning, financing, acquiring, operating and
maintaining community-wide infrastructure in master planned communities, The CDD
also is a mechanism that provides a “solution” to the State’s needs for delivery of capital
infrastructure to service projected growth without overburdening other governments and
their taxpayers. CDDs represent a major advancement in Florida’s effort to manage its
growth effectively and efficiently. This allows the community to set a higher standard for
construction along with providing a long-term solution to the operation and maintenance
of community facilities.

The following report represents the District budget for Fiscal Year 2019, which begins on
October 1, 2018. The District budget is organized by fund to segregate financial resources
and ensure that the segregated resources are used for their intended purpose, and the
District has established the following funds.

Fund Number Fund Name Services Provided
001 General Fund Operations and Maintenance of

Community Facilities Financed by
Non-Ad Valorem Assessments

200 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series
2012A-1 Capital Improvement
Revenue Bonds

300 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series
2012A-2  Capital Improvement
Revenue Bonds

Facilities of the District

The District’s existing facilities include storm-water management (lake and water control
structures), wetland preserve areas, street lighting, landscaping, entry signage, entry
features, irrigation distribution facilities, recreational center, parks, pool facility, tennis
courts and other related public improvements.

Maintenance of the Facilities

In order to maintain the facilities, the District conducts hearings to adopt an operating
budget each year. This budget includes a detailed description of the maintenance program
along with an estimate of the cost of the program. The funding of the maintenance budget
is levied as a non-ad valorem assessment on your property by the District Board of
Supervisors.




WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2018 Final Current Period Actuals m‘;}::;‘;:; :‘o ?:;;:";:ﬁ.“#:::h Over/(Under) Budget
Operating Budget 10/1/17-3/31/18 9/50/18 af50/18 Through g/30/18
ARSI 5
Opecations & Maintenance Assmts-Tax Roll 438,989.17 319,986.95 16,109.27 336,096.22 {102,892.95)
Qperations & Maintenance Assmts-Of Roll 0.00 3,255.93 0.00 3,255.03 3,255.03
- $438,989.17 $323.341.98 $16,109.27 $339,351.25 (959,637.92)
Interest Barnings 150.00 262.90 0.00 262.90 112.90
‘TOTAL IN1"EI_!E_§T BQRNINGS $150.00 8a262.90 $0.00 = __lg_ﬁigq -1 TS $112.90
CONTRIBUT NS FRGM PFRIVATE SGURE S
Developer Contributions 0.00 0.00 88.717.95 88.717.95 B88,M7.95
TOTAL CONTRIBUTIONS FROM PRIVATE SOURCES $0.00 30,00 $88,717.05 $8B,717.95 _$88,717.95
OLIELR VISCELLANTOUS REVENULY
MiseeHiancous 250.00 185.00 0.00 18500 (65.00)
TOTAL OTHER MISCELLANEQUS REVENUES T szse.an #ag5.00 $0.00 n8s.00 ) (865.00)
TOTAL REVENUES 8439.389.17 #323,689.88 $104.837.22 1428,517.10 ($10,872.07)
4,000.00 6o0.00 2,400.00 3.000.00 (1,000.00)
$4,000.00 T #boo.00 $2.400.00 $3.000.00 (81,000.00)
District Manager 33,300.00 16,650.00 16,650.00 33,300.00 0.00
District Engincer 2,000.00 0.00 200.00 200.00 {1,800.00)
Trustecs Feea 4,000.00 1.189.05 320695 6,396.00 2,396.00
Auditing Services 6,500.00 5.746.00 754.00 6,500.00 a.00
Arbitrage Rebate Calculation 1,500.00 0.00 650,00 650.00 {850.00)
Postage, Phone. Faxes, Copies 1,500.00 292.79 292.79 508558 {914.42)
Rentals & Leases 200.00 200.00 200.00 400,00 200.00
Public Officials Insurance 2,500.00 0.00 2.500.00 2,500,00 0.00
Legal Advertising 3.000.00 7722 100.00 177.22 {2.822.78)
Bank Fees 500.00 195.47 195.47 390.94 (109.06)
Dues, Licenses & Fees 300.00 175.00 0.00 175.00 (125.00)
Website Administration 500.00 .00 100.00 100.00 {400.00)
TOTAL FINANCIAL & ADMINISTRATIVE 353.800.00 : $26,328.83 $34,840.31 $51,374.74 8 ($4.425.26)
Disiriet Counsed 3.000.00 654.50 654.50 1,304.00 {1.691.00]
TOTAL LEGAL COUNSEL o $3,000.00 #654.50 8634.50 — $1,309.00 {81,691.00)
Electric Utility Services 15.089.17 6,295.01 6,205.01 12,590.02 {2.455.151
TOTAL ELECTRIC UTILITY SERVICES $15,009.47 8620500 $6,295.01 $13590.02 (92.499.15)
WATLICS T LR COMBINATION SLREV
Water Utility Services 20,000.00 19,777.43 19,777-43 39,554.86 19.554.86
TOTAL WATER-SEWER COMBINATION SERVICES $20,000.00 $19.777.43 $19.777.43 839,554.86_ $19,554-86
Lake/Pond Bank Maintenance 25,000.00 11,226.00 11,226.00 22,452.00 {2.548.00)
TOTAL STORMWATER CONTROL, $25,000.00 “'$11,226.00 #11,326.00 922,458.00 (82,548.00)
EYLIFLR PIYSICAL ENVIRONY
Gate Phone 1,800.00 1,336.89 1,336.89 2.673.78 873.78
Gatchouse Water 600.00 0.00 0.00 0,00 {600.00]
Gateh Repairs & Mai 10,000.00 16,901.21 3,000.00 19,501.21 9,901.21
Property & Casualty [nsurance £,500.00 4,152.00 2,058.00 6.210.00 {290.00}
Entry & Walls Malntenance 2,000.00 110.00 2,890.00 2,.000.00 0.00
Landscape Maintenance - Contract 134,400.00 66,000.00 68,400.00 134,400.00 0.00
Landscape Maintenanes - Other 21.500.00 15,427.49 6,072.51 21,500.00 0.00
Plant Replacement Program 10,000.00 B18.82 1,000.60 1,818.82 {8.181.18)
Irrigation Maintenance 6,500.00 4,560.81 1,930.19 6,500.00 0.00
TOTAL OTHER PHYSICAL ENVIRONMENT " si93300.00 $109,316.22 $86,68750 136,003 $1,703.81
Club Facility Phone $O0,00 0.00 350.00 350.00 {350.00)
Gas Utility Services 30,000.00 23.848.46 6,151.54 30,000.00 0.00
Club Fucility Maintenance 15,000.00 16,124.42 2.500.00 18,624.42 3.624.42
Pool Maintenance - Contract 8,000.00 2,700.00 2,700.00 5,400.00 {2,600.00]
Pool Maintenance - Other 12,000.00 2,422.42 2,422,942 4844.84 (7.155.16]
Street Light Maintenance 1,500.00 1,548.41 500,00 2,048.42 548.41
Nature Walkway - Gazcbo Maintenance 5,000.00 0.00 0.00 0.00 (5.000.00]
TOTAL PARKS & RECREATION $72,200.00 936,6a3.71  $14,623.96 961,267.67 {#10,932.33)
CONTINGENCY
Capital Asset Rescrves 0.00 0.00 0.00 0.00 0.00
Capilal Improvements 50,000.00 28,965.00 12,000.00 40,965.00 {9.035.00]
TOTAL CONTINGENCY " #so.000.00 $28,965.00 $12,000.00 $40,965.00 (89,035.00)
TOTAL EXPENDITURES $439,389.17 $250,003.40 $178,513.70 #4a8,5317.1¢ {$10,872.07)
EXCESS REVENUES OVER (UNDER) EXPENDITURES $0.00 nman%s (t'p&ﬁsé.‘;ﬂ) $0.00 {$0.00)

FISCAL YEAR 2018 BUDGET ANALYSIS



WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT

Fiscal Year 2018 Final Pg:.:l:::::‘ll:r::a:h Over/(Under) Budget Fiscal Year z019 Proposed  Increase / (Decrease)
Operating Budget 9/30/18 Through 9/30/18 Opcrating Budget from FY 2018 to FY 2019
5P CTAL ARSIASMIEN TS
Operations & Maintenante Assmis-Tax Roll 438,989.07 1336,096.22 {102.892.95) 448,085.17 10,000.00
Coralicm AMal Assmits-OfT Roll 0.00 3,255.03 3,255.03 o0 s
TOTAL SPECIAL ASSESSMENTS R " $438,989.17 $339.331.28 (899,637.92) T s4aBolent $10,000.00
Interest Eamings 150.00 262.90 112.90 150.0HY 0.00
TOTAL INTEREST EARNINGS #150.00 #262.90 $uz.90 $150.00 I T
CONTRIBU JHONS TROM PRIVATE SGURULS
Developer Contributions 0.00 88,717.95 89,717.55 L 0.00
TOTAL CONTRIBUTIONS FROM PRIVATE SOURCES #0.00 988,717.95 ~ s88.mr.9s s0.00 i %0.00
OTHER MISCELIANEOUS REVIAUES
Miscellaneous 250,00 185.00 {65.00) 25080 0.00
TOTAL OTHER MISCELLANEOUS REVENUES $250.00 0185.00 (#65.00) $230.00 #0.00
TOTAL REVENUES #439.389.47 $428.517.10 ($10.872.07) $449,380.17 $10,000.00
Supervisor Fees 4,000.00 3,000.00 {1,000.00] 4, 500,00 0.00
TOTAL uiGl.gM‘nVll $4,000.00 #3,000.00 (#1,000.00) e Y £4,000.00 $0.00
1> 3 ALN ADY
District Manager 43,300.00 33,300.00 0.00 33,300.00 0.00
Distriet Engineer 2,000.00 200.00 (1,800, 00} 2,000.00 0,00
Trustees Pees 4.000.00 6,396.00 2,396.00 7.000.00 3,000.00
Auditing Services 6,500.00 6,500.00 0.00 6,500.00 0.00
Arbitrage Rebale Calculation 1,500.00 650.00 {850.00) 1,500.00 0.00
Pastage, Phone, Faxes, Copies 1,500.00 585.58 {914.42) 1.500.00 .00
Rentals & Leases 200.00 400.00 200.00 200.00 0.00
Public Offictals [nsurance 2.500.00 2,500.00 0.00 2,500.00 ©.00
Field Management Services 0.00 0.00 .00 10,000.00 10,000.00
Legal Advertising 3,000.00 177.22 {2,822 78] 2,600.00 {4o0.00)
Bank Fees 500.00 390.94 {109.06) 500.00 0.00
Dues, Licenses & Fees 300.00 175.00 {125.00) 300.00 .00
‘Website Administration 500.00 100.00 {q00.00] 500.00 0.00
TOTAL FINANCIAL & ADMINISTRATIVE $55.800.00 $31,374-74 (84,425.26] $68,400.00 #12,600.00
District Counzel 1,000.00 1,309.00 {1,691.00) 300000 R
TOTAL LEGAL COUNSEL 43,000.00 $1,309.00 $1,601,00) $3,000-00 $0.00
&lﬁc U!‘ ity Services 15,0897 12,590.02 (2.499.15) 15,0807 o.00
TOTAL ELECTRIC UT1ILITY SERVICES $15,089.17 $12,590.02 {82,499.15) #15,089.17 $0.00
COMBINVITON SERYIC
Water Utility Services 20,000.00 39.554-86 19,554.86 25, Ge0eH M 5, OB
TOTAL WATER-SEWER COMBINATION SERVICES $20,000.00 $39.554.86 919.554.86 $25,000.00 $5.,000.00
Lake/Pond Bank Maintenance 25,000.00 22,452.00 {2,548.0:0) 2, OO O 0.00
TOTAL STORMWATER CONTROL $25,000.00 $22,452.00 (#2,548.00) #25,000.00 $0.00
OLER PTRSICAL D
Gale Phone 1,800.00 2,673.78 873.78 1,8c0.00 0.00
Galehouse Water Goo.00 LX) {600.00) 0.00 (600.00)
Gateh Repairs & Mai 10,000,060 1990021 $.901.21 10,000.00 0.00
Property &k Casualty Insurance 6,500.00 6,210.00 {2g0.00| 6,500.00 0.00
Enitry & Walls Maintensnce 3.000.00 3.000.00 .00 3,000.00 .00
Landscape Maintenance - Contract 134.400.00 134,400.00 0.00 134.400.00 0.00
Landscape Maintenance - Other 21,500.00 21,500.00 o.00 21,500.00 .00
Plant Replacement Program 10,000.00 1,818.82 {8,181.18} 10,000, 00 0.00
Irrigation Maintenance 6,500.00 5,500.00 0.00 6,500,00 0.00
TOTAL OTHER FHYSICAL ENVIRONMENT $194,300.00 $196,003.5: _%1,703.81 $153,700.00 18600.00)
Club Facility Phone 700.00 350,00 {350.00) 700.00 000
Gas Utility Services 30,000.00 30,000.00 0.00 30,000.00 0.00
Club Facility Mainlenance 15,000.00 18.624.42 3,624.42 15,000.00 0.00
Fool Mamntenance - Contract B,000.00 5.400.00 {2,600.00) 6,000.00 (2.000.00)
Pool Maintenance - Other 12,000.00 484484 (r155.16) 12,000.00 0.00
Street Ligh! Maintenance 1.500.00 2,048.41 548.41 1,500.00 0.00
Nature Walkway - Gazebo Maintenance 5.000.00 0.00 {5,000.00} 2,500.00 (2,500.00)
TOTAL PARKS & RECREATION #72,200.00 461,267.67 (810,932.33} ¥67.700.00 (84,500.00)
Capital Asset Reserves 0,00 0,00 0.00 X 0.00
Capilal Improvements 50,000.00 40,465.00 {9.035.00) 4750000 {2.500.00)
TOTAL CONTINGENCY $50.000.00 $40,965.00 (89.035.00) #47.500.00 ($2,500.00)
TOTAL EXPENDITURES $439,389.17 $428,517.10 ($10,872.07) $449,389.17 $10,000.00
EXCESS REVENUES OVER (UNDER) EXPENDITURES 30.00 $0.00 {80.00) $0.00 {80.00)

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET



- WATER

COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND 001

Financial & Administrative
District Manager

The District retains the services of a consulting manager, who is responsible for the daily
administration of the District's business, including any and all financial work related to the
Bond Funds and Operating Funds of the District, and preparation of the minutes of the Board of
Supervisors. In addition, the District Manager prepares the Annual Budget(s), implements all
policies of the Board of Supervisors, and attends all meetings of the Board of Supervisors.

District Engineer
Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and
consultation on all matters related to the works of the District, such as bids for yearly contracts,
operating policy, compliance with regulatory permits, etc.

Disclosure Reporting
On a quarterly and annual basis, disclosure of relevant district information is provided to the
Muni Council, as required within the bond indentures.

Trustees Fees

This item relates to the fee assessed for the annual administration of bonds outstanding, as
required within the bond indentures.

Auditing Services
The District is required to annually undertake an independent examination of its books, records

and accounting procedures. This audit is conducted pursuant to State Law and the Rules of the
Auditor General.

Postage, Phone, Fax, Copies
This item refers to the cost of materials and service to produce agendas and conduct day-to-day
business of the District.

Miscellancous Administration
This is required of the District to store its official records.

Public Officials Insurance
The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising

This is required to conduct the official business of the District in accordance with the Sunshine
Law and other advertisement requirements as indicated by the Florida Statutes.

Bank Fees
The District operates a checking account for expenditures and receipts.

Dues, Licenses & l'ees
The District is required to file with the County and State each year.

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET



- WATER S EDGE

COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND 001

Miscellancous Fees

To provide for unbudgeted administrative expenses.

Investment Reporting Fees

This is to provide an investment report to the District on a quarterly basis.
Office Supplics

Cost of daily supplies required by the District to facilitate operations.
Technology Services

This is to upgrade and keep current the operating components to comply with new governmental
accounting standards along with basic website maintenance.

Website Administration

This is for maintenance and administration of the Districts official website.

Capital Outlay
This is to purchase new equipment as required.

Legal Counsecel

District Counsel
Requirements for legal services are estimated at an annual expenditures on an as needed and
also cover such items as attendance at scheduled meetings of the Board of Supervisor's, Contract
preparation and review, etc.

Elcetrie Utility Scervices

Elecetrie Utility Services
This item is for street lights, pool, recreation facility and other common element electricity

Garbage/Solid Waste Control Services
Garbage Collection
This item is for pick up at the recreation facility and parks as needed.
Water-Sewer Combination Services
Watcer Utility Services
This item is for the potable and non-potable water used for irrigation.

Other PPhysical Environment

Waterway Management System
This item is for maintaining the multiple waterways that compose the District's waterway
management system and aids in controlling nuisance vegetation that may otherwise restrict the
flow of water.

Propertly & Casuaity Insurance
The District carries $1,000,000 in general liability and also has sovereign immunity.

Intry & Walls Maintenance
This item is for maintaining the main entry feature and other common area walls.

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET



- WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND 001

Landscape Maintenance
The District contracts with a professional landscape firm to provide service through a public bid
process. This fee does not include replacement material or irrigation repairs.

Misecellaneous Landscape
This item is for any unforeseen circumstances that may effect the appearance of the landscape
program.

Plant Replacement Program
This item is for landscape items that may need to be replaced during the year.

Property Taxes
This item is for property taxes assessed to lands within the District.

Irvigation Maintenance

Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Pool Maintenance

This item is necessary to contract with a vendor to maintain the pool within state guidelines for
public use.

Clubhouse Mainlenance

This item provides for operations, maintenance, and supplies to the District's Amenity Center.

FISCAL YEAR 2019

PROPOSED ANNUAL OPERATING BUDGET



WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND
SERIES 2012A-1
REVENUES
CDD Debt Service Assessments $ 13,042
TOTAL REVENUES $ 13,042
EXPENDITURES
Series 2012A-1 May Bond Principal Payment $ 4,000
Series 2012A-1 May Bond Interest Payment $ 4,574
Series 2012A-1 November Bond Interest Payment $ 4,467
TOTAL EXPENDITURES $ 13,042
EXCESS OF REVENUES OVER EXPENDITURES $ -

ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2018 $ 171,000
Principal Payment Applied Toward Series 2012A-1 Bonds $ 4,000
Bonds Outstanding - Period Ending 11/1/2019 $ 167,000

PROPOSED ANNUAL OPERATING BUDGET



- WATER'S EDGE

COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND
SERIES 2012A-2
REVENUES
CDD Debt Service Assessments $ 460,890
TOTAL REVENUES $ 460,890
EXPENDITURES
Series 2012A-2 May Bond Principal Payment $ 120,000
Series 2012A-2 May Bond Interest Payment $ 172,425
Series 2012A-2 November Bond Interest Payment $ 168,465
TOTAL EXPENDITURES $ 460,890
EXCESS OF REVENUES OVER EXPENDITURES $ -

ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2018 $ 5,225,000
Principal Payment Applied Toward Series 2012A-2 Bonds $ 120,000
Bonds Outstanding - Period Ending 11/1/2019 $ 105,000

PROPOSED ANNUAL OPERATING BUDGET



1LIodNg ONILVIIJO TVANNY dISOd0dd

610C dVJA "TVOSIA

%8C'C L6269 06°'L0L°LS 82°016% 66'£99°L$ 8Z°0L6% oLl et
%8e'¢ pz9es 62 L29°LS 94°158% PO’ L6S L 9.'158% 1L g98L'1
BZ0LE'LS 5Z6188 9.6EL'1S 576188 Ll 000}

SANOH 2-vZ10Z S31H3s

06'102'1%

6Lv20L8 |

66'£99'1%

61%20'L$

|

JWSSY [ENUUY Ul

(asealaaq) / 3seaiou
jo abrjusaiag

JUSSY
jenuuy ul (asealsaq)
j 3SE2J0L) |ElO|

nun dad
W20 610Z 1E3A |EISIS

SANOQG L-vZL0Z SAI3S

UM 194 321A13S 3930

liupy 134
W20 810¢Z JeaA |EDSI]

Hun 134 891A13G 198g

Juneo nun

anfeA N3

SINANSSASSV TVIINNY JO ' 1N1AdIHOS
LOILLSIAd LNIINdOTIAIA ALINAWINOO

10dd S, dd.LVM

S107.08 - Z 3SVHd
$107 .29 - | 3SVHd
€107 .25 - | 35YHd

S107.08 - Z ISVHI

32/ 167



