Palms of Terra Ceia Bay Community Development District

DPFG Management & Consulting LLC
15310 Amberly Drive Suite 175

Tampa, Florida 33647
Telephone: (813) 374-9105
June 6, 2017 HFpEﬂlﬁF"
Re: Palms of Terra Ceia Bay CDD Adopted Operating 08 201
Budget for Fiscal Year 2017-2018 8
o COUN - ADMithLS n
Manatee County Administrator Me.  ATEEOO

1115 Manatee Avenue West
Bradenton, Fl. 34205

To Whom It May Concern:

In accordance with Chapter 190.008(2)(b) of the Florida Statuies, the District is required to
submit to the local governing authorities having jurisdiction over the area included in the
District, for purposes of disclosure and information only, the proposed annual budget for the
ensuing fiscal year

I am pleased to enclose the District’s Proposed Operating Budget for Fiscal Year 2017-2018 as
required by statute. If you any questions or comments, please feel free to contact me directly at
(813) 374-9105.

Sincerely,

Bruce St. Denis

District Manager

Enclosure



RESOLUTION 2017-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
PALMS OF TERRA CEIA BAY COMMUNITY DEVELOPMENT
DISTRICT APPROVING PROPOSED BUDGETS FOR FISCAL YEAR
2017-2018; SETTING A PUBLIC HEARING THEREON PURSUANT TO
FLORIDA LAW; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the District Manager prepared and submitied to the Board of Supervisors
(“Board”) of the Paims of Terra Ceja Bay Community Development District (“District™) prior to
June 15, 2017, a proposed operating and maintenance budget and debt service budget for Fiscal
Year 2017-2018; and

WHEREAS, the Board of the District considered the proposed budget(s) and desires to

set the required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE PALMS OF TERRA CEIA BAY COMMUNITY
DEVELOPMENT DISTRICT:

I. The operating and debt service budgets proposed by the District Manager for Fiscal
Year 2017-2018 attached hereto as Exhibit A are hereby approved as the basis for conducting a
public hearing to adopt said budgets.

2. A public hearing on said approved budgets is hereby declared and set for the
following date, hour and location:

DATE: 4d6¢/57’ & 2817

HOUR: ST00

LOCATION: £LF 4:%2.5::2//\»‘06 éon—r
280z Teees (m Bevo.
ﬁﬁcrroj /7.

3. The District Manager is hereby directed to submit a copy of the proposed budget(s) to
the Manatee County Administrator at least 60 days prior to the hearing date set above.




Fiscal Year 2017-2018 Palms of Terra Ceia Bay CDD
Proposed Budget Resolution
Setting Public Hearing

4. In accordance with Section 189.418, Florida Statutes, the District's Secretary is
further directed to post the approved proposed budget(s) on the District's website at least two
days before the budget hearing date as set forth in section 2. If the District does not have its own
website, the District's Secretary is directed to transmit this approved budget(s) to the managers or
administrators of the governmental agency(s) listed abave for posting on their website.

5. Notice of this public hearing shall be published in the manner prescribed by Florida

law.
6. This Resolution shall take effect immediately upon adoption.
1A
PASSED AND ADOPTED THIS -.30 _DAY OF /‘fﬂz , 2017,
ATTEST: BOARD OF SUPERVISORS QF THE
PALMS OF TERRA CEIA BAY
COMMUNITY DEVELOPMENT
DISTRICT
" Binrfoid WL,k
fure Signatwke  (/
e &9“ ngﬁ Beavcutd T. Smutd
Printed Name Printed Name
Title: Title:
G‘ﬁ:—rgm'y hairman
O Assistant Secretary 0 Vice Chairman

Exhibit A: Proposed FY 2017-2018 Budget(s)
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STATEMENT 1
PALMS OF TERRA CELA BAY COD
PROPOSED GENERAL FUND BUDGET FY2018 {NON-AD VALDREM)

FY2015 | FY2016 | FY2007 | Fy2017 | Fv2018 | VARIANCE
DESCRIPTION ACTUAL | ACTUAL | ADOPTED | YID-MaR | PROPOSED | 201770 2018

1 ASSESSMENT - AD VALOREM 89721 209502 | ¢ 1= s s ;

2 ASSESSMENT - PRIOR YEARS 1,715 1124 - ) '

3 ASSESSMENT - NON-AD VALOREM (NET) : -1 mo2m| 252822 270200 ;

4 ASSESSMENT - NON-AD VALOREM ESTUARIES (NET} . E 6,000 . 5,000 :

5  INTEREST REVENUE 34 12 5 & ) -

6  ELECTRIC SERVICE FEES . . - . : .

7  GATEDECAL FEES, RENTAL FEE, AD SALES 2,408 2,530 - 1370 i

8 MISCELLANEOUS REVENUE 2,329 532 . ars .

9 INSURANCE : 27,261 . E .
10 ASSESSMENT DISCOUNTS . :
FR| TOTAL REVERLIE 30,951 176,309 24577
12 EXPENDITURES
13 PERSONNEL:
14 BOARD OF SUPERVISORS SALARIES 10,954 15,400 12,000 5,200 12,000 =
15  ADMINISTRATIVE ASSISTANT 8,745 9,300 10,080 5,011 10,080 3
16  PAYROLL TAXES- FICA & FUTA 1,435 1,758 1689 B56 1,689 o
17 PAVROLL FEES 527 1,008 780 579 1,690 910
18 SUBTOTAL PERSONNEL 71,561 27,451 24,549 12,646 5,459 910 |
19 CONSULTING & PROFESSIONAL FEES:
20 AUDIT SERVICES 8,300 4,500 3,100 : 3,200 100
21 LEGAL SERVICES 5,793 10,702 8,000 3,825 8,000 .
22 ENGINEERING SERVICES 78 2,500 2,000 1319 2,000 ’
23 DISTRICT MANAGEMENT | 57600 63,500 57,000 28,500 57,000 .
24 SUBTOTAL CONSULTING & PROFESSIONAL FEES 72571 2,308 70,100 33,644 70,200 100
25 INSURANCE:
26 PUBLIC OFFICIALS LIABILITY 5 2,120 2,500 2,403 2,500 .
77 FLOOD 856 918 500 . 285 8s
78 WORKERS COMPENSATION ‘s 2,306 500 2,108 2425 1525
30 COMMERCIAL PACKAGE POLICY 11,129 6,982 7,500 5,669 7,000 {500}
31 SUBTOTAL INSURANCE — ugss 12,345 11,500 10180 12910 110
32 OFFICE: =
33 OFFICE SUPPLIES AND POSTAGE 1,423 455 2,000 108 2,000 g
3% RECORDS STORAGE 192 215 210 116 280 10
35 PUBLICATIONS 2,058 : 2,000 5 2,000 .
36 COMPUTER SOFTWARE & TECH SUPPORT 1,447 537 500 416 00 100
37 OFFICE EQUIPMENT : : 500 500 :
38 MISCELLANEGUS 735 852 250 5 150 (100
39 SUBTOTAL OFFICE EXPENSES 5,856 2,058 5,460 1,550 5,530 70
20 GENERAL ADMINISTRATIVE:
41  LEGAL ADVEATISING & MEETING NOTICES 2,078 4,110 4,000 a9 4,000 .
42 STATEREGISTRATION 175 175 175 175 175 .
43 BANKSERVICES CHARGES 237 177 250 10 250 :
45  WEB-SITE MONTHLY HOSTING . 1,200 960 497 80 0
47 SUBTOTAL GENERAL ADMINISTRATIVE 4,487 5,862 5385 1,618 5,405 7]
48 TOTAL ADMINISTRATIVE EXPENSES 126560 | 130936 | 117,204 59638 119 2,210
29 UTIUTIES & GATEHOUSE EXPENSES
50 UTILITIES:
51 ELECTAIC 13,756 13,620 18,000 6,079 16,000 {2,000)
52 WATER & SEWER 536 653 700 78 700 L
53 TELEPHONE & INTERNET 2,063 2,052 2,300 1013 2,100 (200)
54 SUBTOTAL UTELITIES 16,355 15385 | 21,000 7430 18,800 lz.znm]
55 GATEHOUSE/CONTROLLED ENTRY SYSTEMS: I ]
66 GATESERVICE CONTRACT 10,173 6,860 5425 5,425 :
57  GATE MAINTENANCE AND PARTS so7 3809 2,000 2,064 3,500 1,500
58 CLEANING & BUILDING MAINTENANCE 2124 2011 1,200 459 2,200 1,000
59 ACCESS DECALS 1,400 1,529 e7s 780 1,500 625
60 GATEINSTALL 13,034 i 3 . -
§1  GH ATTENDANT [PAYROLL) 520 . i i B i
52 SUBTOTAL GATEHOUSE 14,784 zazr| w500 33| s 3,125
63 TOTAL UTILITIES & GATEHOUSE EXP. 31,099 am| 5w 10,743 32,425 925




STATEMENT 1
PALMS OF TERRA CELA BAY COD
PROPOSED GENERAL FUND BUDGET FY201B (NON-AD VALOREM)

FY 2015 FY 2016 FY 2017 FY 2017 FY 2018 VARIANCE
DESCRIPTION ACTUAL ACTUAL | ADOPTED | YTD-MAR | PROPOSED | 2017 TO 2018
64 GROUNDS & FIELD MAINTENANCE EXPENSES
65 LANDSCAPE MAINTENANCE:
66 LANDSCAPE CONTRACT 23,396 23,280 23,280 11,640 25,680 2,400
67 PEST CONTROL - 20 BOO 40 300 (500)
&8  PALM TREE TRIMMING (230 Palms) B,170 6,213 5,500 5,190 5,500 -
70  PLANTS, IMPROVEMENTS, & ENHANCEMENTS 1,325 1,775 6775 1,345 6,240 [535)
41 MULCHING - 5 2,000 - 2,000 =
72 IRRIGATION REPAIR; QUTSIDE OF CONTRACT 4,575 3,325 6,000 1,545 5.500 {500}
73 ESTUARIES MANGROVE TRIMMING - - 6,000 - 6,000 -
74 SUBTOTAL LANDSCAPING 37,466 34,613 50,355 19,850 51,220 865
75 OTHER FIELD MAINTENANCE;
46 HARDWARE & SUPPLIES; MISC. MAINT. 1,39 2,690 2,000 23% 2,000 o
77  LIGHTING REPAR & MAINTEMACE 3,206 11,314 8,000 152 6,000 {2,000}
78  PIER AND BOARDWALK MAINT. - 580 5,000 - 4,000 [1.000}
79  HARDSCAPE MAINTENANCE 66 - - B - -
STREET REPAIR & MAINTENANCE 2,000 850 4,000 - 4,000 -
B1  RESERVE STUDY - 2,595 - - -
82 SUBTOTAL OTHER FIELD MAINTENANCE 6,665 18,129 159,000 391 16,000 13,000)
13 ENVIRONMENTAL MAINTENANCE:
B4  STORMWATER SYSTEM MAINTENANCE - - 4,000 - 3,500 (500}
85  CONSERVATION EASEMENT MAINTENANCE 9,000 12,900 10,000 6,550 12,300 2,900
85 MANGROVE TRIMMING 6,500 14,750 10,000 7,000 7,000 {3,000)
&7 LAKE MAINTENANCE 5,566 6,360 5,360 3,180 6,360 o
ga  LAKE AQUATIC PLANTINGS 8,386 O 1,500 o 1,500 -
TRIPLOIO GRASS CARP STOCKING 1,555 o 1,200 790 1,200 e
gg SUBTOTAL ENVIRONMENTAL MAINTENANCE 11,007 34,010 33,060 17,520 32,450 (600}
91 TOTALGROUNDS & FIELD MAINTENANCE EXPENSES 75,138 86,752 102,415 ErRr)) 99,680 12,735}
92 TOTAL OPERATIONS & MAINTENANCE 222,797 261,510 251,209 108,152 251,609 400
93 DESIGNATED FUNDS:
44 FOR OPERATIONS:
9  APPROPRIATION TO CONTINGENCY/IMPROVEMENT FUND 28,700 . - - D &
g4 SECURITY CAMERAS 454 - N O N -
99  BOARDWALK RENOVATIONS/IMPROVEMENTS 10,600 3 = = - 0
100 TOTAL DESIGNATE FUNDS 39,754 - - - - .
101 GENERAL FUND IMPROVEMENT PAOJECT EXPENINTURES:
107 PIER GATE - - 15,000 - {15,000}
108 LEDRETROFIT - - 10,000 8,700 . {10,000)
109  CAPITALIMPROVEMENT-OTHER [FY 2017 it was paid ta A-Teatm for underground work} - . - 4,280 24,600 24,600
110 TOTAL GENERAL FUND IMPROVEMENT PROJECT - 0 25,000 12,980 24,600 {400)
ut

fUeY TOTAL GENERAL FUND EXPENDITURES . 262,551 261,510 216,209 121,132 276,209

FRFY EXCESS OF REVENUE OVER (UNDER]} EXPENDITURES 33, 657 69,451 133,245

115 BEGINNING FUND BALANCE - AS RESTATED 167.878 167,878 167,878 _

pe L} FUND BALANCES ENDING 5 9842705 167,878 5 1678785 mazlls 167,878
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PALMS OF TERRA CEJA BAY CDD
PROPOSED CAPITAL PROJECTS FUND BUDGET Y2018 ( NON AD VALOREM]

CAPITAL PROJECTS FUND
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 VARIANCE
ACTUAL ACTUAL ACTUAL ADOPTED PROPOSED 2017 TO 2018
REVENUE
ASSESSMENT H - - - $ -
ASSESSMENT - CAPITAL IMPROVEMENTS 48,000 48,000 -
ASSESSMENT - PRIOR YEARS -
INTEREST REVENUE
FLECTRIC SERVICE FEES - =
GATE DECAL FEES, RENTAL FEE, AD SALES - - -
MISCELLANECUS REVENUE - =
APPROPRIATED FUND BALANCE
SERVICE - E = =
ASSESSMENT ON-ROLL {Alloc. To Roads Improvement) 103,688 22,396 23,163
ASSESSMENT ON-ROLL {Alloc. To Facilities) 2,832 -
ASSESSMENT ON-ROLL {Alloc. To Pier Impraverment}) - 7,628 7,889
ASSESSMENT ON-ROLL {Alloc, To Boardwalk Improvement) - 717 1,416
ASSESSMENT ON-ROLL |Alloc, To Gatehouse Improvement) - 7,636 7,897
ASSESSMENT ON-ROLL {Allec. To Stormhouse Improvement) - . - -
ASSESSMENT ON-ROLL (Afloc. To Stormwater System Improvement) 9,669 4,780 -

ASSESSMENT DISCOUNTS
TOTAL REVENUE

CAPITAL IMPROVEMENT PROJECT EXPENDITURES:
APPROPRIATION:ROAD IMPROVEMENTS
APPROPRIATIGN:FACILITIES FUND:PIER
APPROPRIATION:FACILITIES FUND:BOARDWALK
APPROPRIATION:FACILITIES FUND:GATEHOUSE & EQUIP
APPROPRIATION:STORMWATER
RESERVE STUDY

TOTAL CAPITAL FUND EXPENDITURES

5,000

51,145

48,000

48,000

EXCESS OF REVENUE OVER (UNDER] EXPENDITURES 106,520 49,500 51,145 o -
NET CHANGE IN FUND BALANCE - 49,500 51,145 -

FUND BALANCE - BEGINNING 106,520 156,020

FUND BALANCE - APPROPRIATED 49,500

FUND BALANCE-ENDING 106,520 156,020 207,165 . -1




