






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Table of Contents
	Introduction
	Budget Message
	Financial Briefing
	Recommended Budget Summary
	Summary of Total Decision Units
	Summary of Budget Changes
	New Desired Decision Units Summary
	Community & Veterans Services
	Summary Of Budget Changes
	3701 - Neighborhood Connections
	3702 - County Probation
	3703 - Veterans Services
	3705 - Human Services/Community Services
	3706 - Housing Assistance
	3707 - Animal Welfare
	9537 - Grants CVS

	Convention & Visitors Bureau
	Summary of Budget Changes
	1101 - Tourist Development
	1102 - Convention Center/Crosley Operations

	County Administration
	Summary of Budget Changes
	0101 - County Admin/Commissioners

	County Attorney
	Summary of Budget Changes
	0701 - Legal Representation
	0702 - Risk Management

	Development Services
	Summary of Budget Changes
	3801 - Building
	3802 - Planning & Zoning
	3803 - Comprehensive Planning
	3804 - Administration-Business Services
	3805 - Project Management
	3806 - Planning Engineering

	Financial Management
	Summary of Budget Changes
	1401 - Management & Budget
	1402 - Purchasing
	1403 - Fiscal Services

	Government Relations
	Summary of Budget Changes
	4101 - Government Affairs Admin & Legislative Affairs
	4102 - Records/Information Management
	4103 - Process Improvement
	4104 - Grants Admin
	4105 - Economic Development
	9541 - CDBG - DR Disaster Relief

	Human Resources
	Summary of Budget Changes
	1501 - Human Resource Services
	1502 - Human Resource Business Partners
	1503 - Employee Health Benefits

	Information Technology
	Summary of Budget Changes
	1601 - Operations & Admin
	1602 - ASM
	1603 - Applications & Development/Project Management
	1604 - GIS
	1605 - Telecommunications, Infrastructure & Data Center
	1606 - Radio Communications
	1607 - Business Services/CSC

	Natural Resources
	Summary of Budget Changes
	4001 - Natural Resources
	4002 - Environmental Protection & Mining Regulation
	4003 - Ecological & Marine Resource
	4005 - Programming, Volunteer & Education
	4006 - Gopher Tortoise Site
	4007 - Agriculture & Extension
	4008 - R&R Environmental Lands
	4009 - Mitigation Program

	Property Managment
	Summary of Budget Changes
	3301 - Building Management
	3302 - Property Acquisition
	3303 - Construction Services
	3304 - Survey
	3305 - R&R Projects
	3309 - Grounds Maintenance
	3310 - Premier Sports Campus
	3311 - Stormwater Maintenance

	Public Safety
	Summary of Budget Changes
	2203 - Emergency Communications Center
	2204 - EMS
	2205 - Emergency Management
	2206 - Beach Patrol
	2207 - Code Enforcement
	2208 - Aquatics
	9522 - Grants - Public Safety

	Public Works
	Summary of Budget Changes
	2501 - Field Operations
	2502 - Project Management
	2503 - Traffic Management
	2504 - Infrastructure Engineering
	2505 - Fleet Services
	2507 - Stormwater Management & Operations
	2508 - Transit
	7025 - Public Works Rehab Maintenance

	Sports & Leisure Services
	Summary of Budget Changes
	3901 - Recreation Programs
	3905 - Library Services
	3906 - Premier Sports Campus

	Utilities
	Summary of Budget Changes
	2301 - Potable Water System
	2302 - Wastewater System
	2303 - Solid Waste
	2304- Utilities Business Operations

	Other County Funded Programs/Agencies
	6000 - Economic Development Programs
	6100 - Courts/Judicial
	6200 - Other Community Services
	6301 - General Government
	6402 - Non-Profit Agencies- Youth
	6500 - Misc. Programs
	6600 - Health Care Public Safety




