


















                   
 

                     
    

                         

                         

 

 

                     

             

 

 

                           

       

 

 

                       

     

 

 

             

 

 

                       

       

 

 

                       

   

SUMMARY OF THE OBJECTIVES AND OUTCOMES IDENTIFIED IN THE PLAN NEEDS 
ASSESSMENT OVERVIEW 

The Five‐Year Consolidated Plan identifies five goals, along with corresponding objectives to address 

Manatee County housing and community development needs. These goals are summarized as follows: 

Improve availability, accessibility, and condition of affordable housing for low‐ and moderate‐income 

and special needs households throughout Manatee County. 

Increase the supply of and/or reduce barriers to affordable housing units for low‐ and moderate‐income 

and special needs households. 

Preserve, maintain and improve existing affordable housing stock for low‐ and moderate‐income and 

special needs households. 

Provide rental assistance program for homeless persons. 

Assist low‐ and moderate‐income and special needs households to obtain and maintain homeownership 

(homebuyer education, foreclosure prevention). 

Expand Fair Housing outreach and improve Fair Housing enforcement within Manatee County. 
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Expand the accessibility and coordination of social services to Manatee County low‐ and moderate‐

income, homeless, and special needs populations. 

Reduce and prevent homelessness in Manatee County. 

Support programs that provide services to special needs populations. 

Support public services for low‐ and moderate‐income persons with priority given to protected classes. 

Partner with community resources and local non‐profit agencies to provide services that reduce poverty 

concentration (child care, financial literacy, English as a second language, etc.). 

Enhance the living environment of low‐ and moderate‐income, homeless, and special needs 

populations through public improvement projects and activities. 

Improve public infrastructure within HUD designated low‐ and moderate‐income areas (i.e. street 

lighting, sidewalks, drainage improvements, road improvements etc.). 

Improve existing or develop new public facilities that service HUD designated low‐ and moderate‐

income areas or benefit low‐ and moderate‐ income persons or special needs populations. (i.e. Libraries, 

Community Centers, Youth Recreational Facilities, Senior Centers etc.). 
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Reduce blight within HUD‐designated low‐ and moderate‐income areas and Racially and Ethnically 

Concentrated Areas of Poverty (R/ECAP) to spur reinvestment and redevelopment. 

Support programs that create economic opportunities for low‐ and moderate‐ income persons or 

within the designated low‐ and moderate‐income areas. 

Support institutions, agencies, and programs that provide education and employment training 

opportunities to low‐ and moderate‐income persons. 

Support businesses and commercial buildings through an exterior rehab/façade program within low‐

and moderate‐income areas with priority given to R/ECAP areas. 

To plan, prevent, prepare, and respond to a community emergency and/or disaster event. 

EVALUATION OF PAST PERFORMANCE 

The previous five years have shown significant progress in the County’s efforts to implement HUD 

entitlement programs. The County is in compliance with HUD regulations and continues to deliver 

housing and community development services in an efficient manner. 

The Redevelopment and Economic Opportunity (REO) Department is a Manatee County Department 

which works to improve the quality of life for County residents through improved economic 

opportunities and to revitalize areas by providing decent and safe affordable housing. REO is in charge 

of implementing the HUD programs. 
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Community Development/Public Improvements Strategy 

Community Development/Public Improvements strategies were determined through community 

meetings, community surveys, meetings with REO staff, and review of current planning activities. The 

County is working to leverage other planning efforts with funding opportunities where possible. 

In addition, a focus group meeting was held with internal Department Heads and staff to discuss priority 

needs of various County Departments. To the extent possible, the REO will plan to leverage County 

resources and efforts. 

Economic Development Strategy 

Economic Development Needs were determined through community meetings, community surveys, and 

consultation with service providers. As with the social/public service and housing topics, HUD and the 

U.S. Census provide data on various economic development items. In addition, information collected 

from citizens, stakeholders, and service providers that are knowledgeable about economic development 

and could provide valuable information through the participation process. 

Emergency/Disaster Response 

Emergency/Disaster Need located within the Five‐Year Consolidated Plan was determined in direct 

response to the COVID‐19 pandemic. 
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Strategic Plan 

SP‐05 Overview 
STRATEGIC PLAN OVERVIEW 

The Consolidated Plan process requires the County to identify priority needs and a Strategic Plan to 

meet those needs over the next five years. For every priority, there are goals and objectives established 

to measure progress, as well as strategies to address them. There are five major topics that were 

focused on in this Consolidated Plan: 

• Housing 

• Social/Public Services 

• Community Development/Public Improvements 

• Economic Development 

• Emergency/Disaster Response 

Housing Needs 

The Housing topic is focused on the physical state and tenure of housing in Manatee County and ways 

that federal and local resources can be used to address housing issues. Based on input and data received 

through the public involvement process, the highest priorities identified by the public are: 

• Affordable housing (increase supply) 

• Multi‐Family development near community assets 

• Scattered site single‐family development 

• Quality of rental housing 

• Elimination/Repurposing of blighted/abandoned structures 

• Rehabilitation of older units (make ADA accessible) 

• Long waiting lists for existing housing programs 

• Housing and programs for homeless, special needs, and ex‐offenders 

• Fair Housing 
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Considering these priorities, the following draft goals and objectives are recommended: 

Improve availability, accessibility, and condition of affordable housing for low‐ and moderate‐income 

and special needs households throughout Manatee County. 

Increase the supply of and/or reduce barriers to affordable housing units for low‐ and moderate‐income 

and special needs households. 

Preserve, maintain and improve existing affordable housing stock for low‐ and moderate‐income and 

special needs households. 

Provide rental assistance program(s) for homeless persons. 

Assist low‐ and moderate‐income and special needs households to obtain and maintain homeownership 

(homebuyer education, foreclosure prevention). 

Expand Fair Housing outreach and improve Fair Housing enforcement within Manatee County. 

Social/Public Services 

Meeting social and public service needs of Manatee County residents is a collaborative effort comprising 

numerous individuals, agencies and organizations. The Suncoast Partnership to End Homelessness is the 

lead agency for collecting homeless data for the Continuum of Care. The Suncoast Partnership to End 
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Homelessness assists in conducting homeless needs assessments and developing community supported 

homelessness strategies in Manatee and Sarasota Counties. There are many other non‐profit agencies 

along with County Departments that provide an array of services to individuals and families throughout 

Manatee County. In developing priority Social/Public Service needs, Manatee County did research and 

outreach through the Suncoast Partnership to End Homelessness and many other social/public service 

providers, as well as the citizens of Manatee County and stakeholders through public meetings, focus 

group meetings, and survey instruments. 

Based on input and the data received through the citizen participation process, the highest priorities 

identified are services such as: 

• Senior Services 

• Mental Health Services 

• Youth Services 

• Substance Abuse Services 

• Homeless Shelters, Services, and Prevention 

• Affordable Child Care 

Considering these priorities, the following draft goals and objectives are recommended: 

Expand the accessibility and coordination of social services to Manatee County low‐ and moderate‐

income, homeless, and special needs populations. 

Reduce and prevent homelessness in Manatee County. 

Support programs that provides services to special needs populations. 
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Support public services for low‐ and moderate‐income persons with priority given to protected classes. 

Partner with community resources and local non‐profit agencies to provide services that reduce poverty 

concentration (child care, financial literacy, English as a second language, etc.). 

Community Development/Public Improvement Needs 

Community Development/Public Improvements is a broad category of spending that covers many types 

of public facilities and improvements such as roads, sewer improvements, water improvements, 

wastewater improvements, lighting, drainage, community centers, parks, and virtually any other public 

project that benefits low‐ and moderate‐income neighborhoods. 

Based on the needs assessment, input received through the citizen participation process, including 

public meetings, the following community development/public improvement needs were identified: 

• Street Lighting 

• Youth Centers/Senior Centers 

• Road Resurfacing/Construction 

• Sidewalks 

• Drainage Improvements 

• Transportation Options and Services 

Considering these priorities, the following draft goals and objectives are recommended: 

Enhance the living environment of low‐ and moderate‐income, homeless, and special needs 

populations through public improvement projects and activities. 

Improve public infrastructure within HUD designated low‐ and moderate‐income areas (i.e. street 

lighting, sidewalks, drainage improvements, road improvements etc.). 
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Improve existing or develop new public facilities that service HUD designated low‐ and moderate‐

income areas or benefit low‐ and moderate‐ income persons or special needs populations. (i.e. Libraries, 

Community Centers, Youth Recreational Facilities, Senior Centers etc.). 

Reduce blight within HUD‐designated low‐ and moderate‐income areas and R/ECAPs to spur 

reinvestment and redevelopment. 

Economic Development Needs 

Economic Development Needs is a category that applies to assisting low‐ and moderate‐ income 

populations and areas with economic opportunity. The category covers tops such as commercial 

building improvements, job training/education, and programs that assist low‐ and moderate‐ income 

persons with seeking and retaining employment. These specific services are often provided by non‐

profit agencies or for‐profit business, but also could be provided through Manatee County programs. 

Based on input and the data received through the citizen participation process, the highest priorities 

identified by the public are: 

• Economic Development 

• Employment Training 

• Redevelopment of vacant/abandoned shopping centers 

• Availability of resources for entrepreneurship and small business development 

Considering these priorities, the following draft goals and objectives are recommended: 

Support programs that create economic opportunities for low‐ and moderate‐ income persons or 

within the designated low‐ and moderate‐income areas. 
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Support institutions, agencies, and programs that provide education and employment training 

opportunities to low‐ and moderate‐income persons. 

Support businesses and commercial buildings through an exterior rehab/façade program within low‐

and moderate‐income areas with priority given to R/ECAPs. 

To plan, prevent, prepare, and respond to a community emergency and/or disaster event. 

SP‐10 Geographic Priorities 
GENERAL ALLOCATION PRIORITIES 

Describe the basis for allocating investments geographically within the County. 

Manatee has designated low‐ and moderate‐ income census block groups with the highest percentages 

of low‐ and moderate‐ income households as “Target Areas”. The Community Block Grant Development 

(CDBG) program requires that each CDBG‐funded activity must meet one of the HUD defined National 

Objectives which are: 

• Benefiting low‐ and moderate‐income persons, 

• Preventing or eliminating blight, or 

• Meeting other community development needs having a particular urgency because existing 

conditions pose a serious and immediate threat to the health or welfare of the community, and 

other financial resources are not available to meet such needs. 

With respect to activities that benefit all the residents of a given area, at least 51% of the area’s 

residents must be low‐ and moderate‐ income or the area must obtain a slum/blight area designation. 

Some CDBG assisted activities, such as parks, neighborhood facilities, community centers and streets, 

serve an identified geographic area. These activities generally meet the low‐ and moderate‐income 

principal benefit requirement if 51 percent of the residents in the activity's service area are low‐ and 

moderate‐ income. 
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