GOVERNMENT EFFICIENCY LIAISON COMMITTEE (GELC)

MANATEE COUNTY ADMINISTRATION BUILDING
5TH FLOOR, Manatee ROOM

1112 MANATEE AVENUE W, BRADENTON, FL 34205

AGENDA
TUESDAY, JANUARY 20™ 2026 — 10:00 AM

1. CALL TO ORDER
l. Invocation
Il. Pledge of Allegiance
Il Approval of Minutes 12/9/2025
2. LETTER TO FLORIDA CFO WAS SENT ON 11/5/2025
l. Still waiting on a response
3. MANATEE COUNTY CLERK Q&A
l. Speakers — Neil Unrich, Lori Stephens, and Jan Brewer
4. COUNTY RESERVE COMPARISON
5. INDETPH DISCUSSION BETWEEN COMMITTEE MEMBERS
l. Goals
Il. Future meeting topics

Il General information from all departments request
NO SUBMMITTED CITIZEN COMMENTS
CITIZEN COMMENTS
MEMBER COMMENTS
ADJOURNMENT
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