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CITIZENS OVERSIGHT COMMITTEE FOR INFRASTRUCTURE SALES TAX ADVISORY 
BOARD 

COUNTY ADMINISTRATION BUILDING, 7TH FLOOR,  
THE VAULT CONFERENCE ROOM  

1112 Manatee Avenue West, Bradenton, Florida 
August 21, 2025 

 
Committee Members in attendance: 
Mr. Bruce Stamm – Online/Phone 
Mr. Andre-Rousseau Pegues – In Person  
Mr. Jack May – In Person  
Mr. Leland Taylor – In Person, Chair 
Mr. George Nicolopoulos – In Person 
 
Committee Members not in attendance: 
Mr. Allen Morrell  
Mr. Richard Hagenbach 
 
Manatee County representatives in attendance: 
Ms. Sheila McLean, Chief Financial Officer – In Person 
Ms. Candi Cruz, Budget Division Manager - CIP, Financial Management – In Person 
Ms. Meghan Thorpe – Senior Budget Analyst - CIP, Financial Management - In Person 
Ms. Maura Intorcia – Budget Analyst – CIP, Financial Management – Online/Phone 
 
Citizens from the public in attendance: 
None 
 
Mr. Leland Taylor called the meeting to order at 5:30 p.m. 
 
Agenda 
 

I. Approval of Minutes 
• April 8, 2025, meeting minutes approved unanimously, with a wording clarification (“volunteered” 

instead of “nominated”) for the nomination of Mr. Leland Taylor as Chairman.  
 

II. Presentations 
• Citizens Oversight Committee Infrastructure Sales Tax Advisory Board - PowerPoint 

i. Ms. Candice Cruz reviewed the purpose of this scheduled Citizens Oversight Committee 
Infrastructure Sales Tax (IST) Advisory Board meeting.   

ii. Ms. Cruz presented the following reports to the Committee: 
a. Summary of Changes to the Category Percentages (Slide 2) 

• No changes since Resolution R-24-155 (FY25).  
b. FY25 Amended (Slide 3) 

• Adopted at $45M; adjusted to $32.6M due to project closures, reallocation, and 
fund transfers. 
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c. Summary of Funds Received and Expended Changes (Slide 4) 

• $117.1M beginning balance; $35.1M revenues received; $24.8M spent; $127.4M 
ending balance. 

• Ms. Sheila McLean noted that temporary negative balances listed in subcategories 
can be explained as timing lapses, with overall cash flow. These negatives will be 
adjusted as revenues are received and finalized towards the end of the year.  

d. Summary Revenues (Slide 5) 
• Long-term IST revenue now projected at ~$6.175B (initial estimates were 

~$400M). 
• Ms. Sheila McLean added that there are some legislative impacts: Senate Bill 7031 

reduces sales tax on commercial leases (-2.5%), impacting IST revenues by ~$4.8M 
annually. Additional sales tax exemptions (hunting/fishing equipment, emergency 
supplies) also reduce collections. 

e. Summary of Infrastructure Sales Tax Changes (Slide 6-9) 
• Changes made to the Project and Equipment List since the last meeting on April 8, 

2025.  
• Mr. Bruce Stamm wanted to know who makes changes to add or remove IST 

projects mentioning Commissioners, and staff and/or a combination of the two.  
• Ms. Candice Cruz stated that the projects are decided by both Commissioners and 

County Departments.  
f. FY26-30 Proposed IST (Slide 10) 

• ~$462M over five years, with $49M in FY26. 
• Mr. George Nicolopoulos wanted to know how IST projects are prioritized and 

what criteria determine inclusion. 
• Ms. McLean explained that projects are prioritized by road conditions, growth 

demand, useful life, and public input; departments provide justifications, 
commissioners engage the public. Following, there is a budget review for 
monetary allocation. 

• Mr. Nicolopoulos questioned whether a useful life schedule was used during 
budgeting for road projects 

• Ms. McLean explained there is an Enterprise Planning Management tool used by 
the Departments for logistics planning and we ensure cashflow is evaluated and 
designated. 

• Mr. Stamm wanted to know how the Commissioners’ priorities effect the budget 
process of priorities.  

• The Departments and Commissioners meet to discuss based on various factors 
such as growth and deficiency needs, safety and community disruption.  

• Mr. Jack May asked whether the Legacy Roundabout project was an IST project.  
• It had some IST funding planned in FY30 and previously listed as a “future” 

placeholder without firm funding, however, removed from CIP and placed in 
Projects of Record per Board of County Commissioners. 

g. FY26 Proposed IST (Slide 11) 
• As of August 21, the CIP project list totals ~$616M (≈247 projects). Transportation 

remains the largest category. 
h. FY26-30 Proposed IST (Slide 12) 

• Number of projects with current appropriation on the FY26-30 Project and 
Equipment List.  
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III. Discussion 

• CIP Budget Composition 
i. Mr. Taylor asked what percentage of the Manatee County CIP Budget is funded by the 

Infrastructure Sales Tax (IST), and specifically, how much of those funds are allocated to 
transportation. 

ii. Ms. McLean explained that the 5-year plan includes $224,088,407 in IST funding within a total 
Proposed CIP Budget of $2,525,631,430, meaning IST accounts for approximately 9% of the 
overall CIP Budget. 

iii. Also, within the Transportation category, IST funding totals $207,862,271 (FY26–30) compared 
to the category’s total of $453,039,181. Thus, IST represents 46% of the Transportation CIP 
Budget. 

• Public Messaging 
i. Mr. Stamm emphasized the importance of communicating that IST is not solely funded by 

residents and noted that the legislature is aware of the broader impacts of sales tax reductions. 
• Next Meeting 

i. Members agreed to hold the next meeting on November 20, 2025 
 

IV. Action Items  
• Send Calendar invite for next meeting on November 20, 2025, at 5:30 p.m. 

 
V. Adjournment 

• Mr. Leland Taylor asked for a motion to adjourn the meeting at 6:30 p.m. The motion was made by Mr. 
Andre-Rousseau and unanimously agreed upon. 
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