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Manatee County Tourist Development Council Minutes –June 16, 2025


Manatee County Tourist Development Council 
Meeting Minutes

June 16, 2025


Roll Call

Present
Amanda Ballard
Mayor Gene Brown
Dan Diggins
Norma Kennedy 
Dave Wick
Jiten Patel 
Tony DeRusso
Excused Absence
· Eric Cairns
· Rahul Patel

Pledge of Allegiance, Invocation 

Pledge of Allegiance; Invocation by Rev. Brock Patterson, Longboat Island Chapel

TDC Member Introductions 

TDC Members introduced themselves 

Minutes

A motion was made by Mayor Gene Brown, seconded by Dave Wick, to approve the April 21, 2025, TDC Meeting Minutes. Motion carried unanimously

Public Comment
· None

Anna Maria City Pier Update

Mayor Mark Short, City of Anna Maria

· Working with engineers since November regarding pier repairs and renovations
· Estimates to repair and renovate the pier between $7-$9 million    
· Goal to have this completed by Fall of 2026
· Funding sources to rebuild the pier not confirmed
· The rebuilding of the pier must be its own stand-alone project; separate from the work needed for the water ferry landing – each must be their own stand-alone project per the Army Corp.
· At the City of Anna Maria commission meeting, it was decided to have water ferry landing off the city pier rather than a separate pier
· To date the City of Anna Maria has spent $223 thousand on project with an estimated additional  $1.1 million before end of September for demo work as well as repairs and remediation work and another $2 million from October through December, and remaining amount in calendar year 2026
· State Appropriation budget for $1.250 million dollars – won’t know until July 1 if it survives the state budget process. Still working with FEMA – hoping for $4 million dollars from FEMA
· Recommendation by Mayor Brown, seconded by Jiten Patel to recommend up to $2 million to continue the design work, debris clean up and new construction to support the Anna Maria City Pier project. Recommendation passes unanimously

Theater Conservatory Update

Janene Amick, CEO, Manatee Performing Arts Center

· Started in 1947 as Manatee Players – group of volunteer actors
· July 1, 2025 – June 30, 2026, there are 190 ticketed events on the schedule 
· Two up and coming productions - Prince of Egypt or the Guttenberg Musical – auditions are currently taking place
· Shared information about all the various productions that take place at the MPAC
· In talks with the Florida Railroad Museum to host quarterly “who done it”  on the train dinner theater
· MPAC revised renovation plan to add an additional 4th floor as an orchestra rehearsal room i.e. Pops Orchestra, Bradenton Concert Band, Lakewood Ranch Symphony; will include a music library
· Planning to have docents on the new enclosed water ferry to give history of the river and other resources in the Bradenton area





Realize Bradenton – BAM Fest Update

Karen Corbin, Executive Director, Realize Bradenton

· Realize Bradenton formed in 2010 by community leaders as a nonprofit to bring culture and art together – highlight the assets of the City of Bradenton
· City Market – every Saturday morning from October through May; over 100 vendors
· Winter Wonderland – December 6 – family event in the evening 
· BAMFest (Bradenton Art & Music Festival) – curate a local, centric, visual  performing arts festival
· Over 13,000 people in attendance
· 58 individual artists showcased
· [bookmark: _Hlk201929853]Recommendation by Dan Diggins, seconded by Mayor Brown to provide up to $100K per year for the next two years to continue to support BAMFest going forward. Recommendation passes unanimously

Marketing and Promotions Plan 2025/2026
[bookmark: _Hlk175316667]Elliott Falcione, CVB Executive Director

· 2-year budget process in progress
· Have a very targeted audience  - penetrating the market at 35% first time visitation to the destination (industry standard – north of 25%)
· Primary (New York NY, Philadelphia, Pittsburgh, Boston, Chicago) and Secondary markets (mid-west, Indianapolis, Michigan, Wisconsin, Ohio)
· Continue to market the destination even though we are breaking record numbers is to prepare for the next adversarial occurrence – brand positioning
· Recommendation by Mayor Brown, seconded by Jiten Patel  to present the marketing  and promotions budget along with the departmental budget request for the two-year budget to the Board of County Commissioners. Recommendation passes unanimously
[bookmark: _Hlk128486304]
New/Old Business
· Per Elliott - Marriott Resort and Spa expected to generate $5-7 million in tourism tax annually and packaged with the renovated Convention Center will have $30-$40 million in economic impact annually 
· Continued discussion on expanding the water ferry to other areas of the County
· Kudos to METV – doing incredible job after Charles Clapsaddle retirement

Adjourn
The meeting was adjourned at 11:18 am.

These minutes are in DRAFT form until approved at the August 18, 2025 meeting to be held at The Center AMI, 407 Magnolia Avenue, Anna Maria, FL 34216 9:30 am
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