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Manatee County Tourist Development Council Minutes – February 24, 2025


Manatee County Tourist Development Council 
Meeting Minutes

February 24, 2025

Roll Call

Present
Amanda Ballard
Mayor Gene Brown
Dan Diggins
Norma Kennedy 
Dave Wick
Jiten Patel
Eric Cairns
Rahul Patel 
Tony DeRusso

Pledge of Allegiance, Invocation 

Pledge of Allegiance; Invocation by Mayor Gene Brown, City of Bradenton

TDC Member Introductions 

TDC Members introduced themselves – Welcomed new TDC members Dan Diggins and Tony DeRusso

Minutes

A motion was made by Dave Wick, seconded by Mayor Brown, to approve the November 14, 2024, TDC Meeting Minutes. Motion carried unanimously.

Public Comment
· None

Tourism Tax Update

Michele Schulz, Director Field Services & Collections Dept., Manatee County Tax Collector  
· As expected, post storm collections were down by 17.71% in November and 16.6% in December 
· October – December 2024 no extensive field work or failure to file notices 
· January 1, 2025, back in the field
· Currently 8645 active accounts; about 100 accounts deactivated, but approximately 200 accounts added from October through December 2024
· 6th penny took effect January 1, 2025
· Third party vendor assists to identify short term rentals to ensure they are paying the tourist tax

SRQ Update 

Mark Stuckey, Executive Vice President, Chief of Staff, Sarasota Bradenton International Airport

· PowerPoint presentation given by Mark Stuckey (included in agenda packet)
· Still the fastest growing airport in Florida and the United States
· As of February 2025, 11 airlines and 68 nonstop destinations
· Passenger traffic slightly down due to storm damage in October 2024
· 4.5 million passengers forecasted for 2025
· 10 new nonstop routes in 2025 – primarily due to new concourse and Allegiant service
· 5 gate terminal opened January 2025 – will be 6 gates later this year
· Branded aircraft with Allegiant with Visit Sarasota
· Observation area – ribbon cutting March 12, 2025 – joint project with SRQ and Manatee County – Tax Incremental Finance District money used not Tourist Development Tax
· Hoping for west coast flights in the next few years

Marketing and Communications Update (domestic)

Kolby Gayson, Marketing & Communications Director, Bradenton Area Convention and Visitors Bureau 

· Destination Marketing Accreditation – subject matter experts -  have been for several years
· Have an active crisis communications plan
· Post Storm Immediate Focus: Perception, Messaging and Visitation Recovery
· Video updates in real time of beach recovery
· Regional partnership with Visit Sarasota for recovery messaging; recovery marketing with Visit Florida
· Amy Dawson from Fahlgren Mortine showed new campaign to market the area – showed samples of new brand elements – digital ads, video – will start to see  advertising in mid-April


Art Center Manatee Update
[bookmark: _Hlk175316667]Carla Neiman, Executive Director, Art Center Manatee 

· Building expansion due to need of additional space and the age of the building
· The Art Center has been in downtown Bradenton since 1937
· Changes to the Center include space from 10,000 feet  to 28,000 feet, from 5 studios to 9 studios, and  the new building will have two story galleries instead of one story currently
· Working hard to obtain additional donations through philanthropy and grants
· Arts and Culture vital to business development
· TDT grant dollars can only be utilized to complete the project
· [bookmark: _Hlk169697053]Recommendation by Mayor Brown, seconded by Dave Wick to approve up to  $1.25 million to support Art Center Manatee expansion.  Recommendation passes unanimously.

[bookmark: _Hlk128486304]
PGA of America Opportunity
Elliott Falcione, Executive Director, Bradenton Area Convention and Visitors Bureau

· [bookmark: _Hlk191458930]Great destination for professional golf
· Looking to Host Senior PGA Championship event (late April – early May) 
· Approximately $25 million economic impact
· NBC – approximately 500 million viewers to see the area showcased
· Gives the opportunity to showcase the Concession for larger championships
· Would be awarded in 2026, 2027 and 2028
· Would bring in an elite demographic
· Recommendation by Jiten Patel, seconded by Mayor Brown to approve $1 million per year over the next three years for a PGA opportunity. Recommendation passes unanimously.


[bookmark: _Hlk191458156]Water Ferry Update
Elliott Falcione, Executive Director, Bradenton Area Convention and Visitors Bureau

· July 2025 new larger ferry should be in service
· To accommodate third water ferry:
· Partner with the City of Bradenton Beach to enhance their dock to accommodate third ferry  - Cost up to $100K
· Budget to overnight third water ferry in downtown Bradenton – Cost $120K
· Operation cost to accommodate third water ferry, starting this summer 2025, including insurance - Cost: $350K
· Looking to add ferry stops in Coquina Beach, Palmetto, and Holmes Beach in the future
· Requesting a recommendation of $570K for this multi-modal initiative.
· Recommendation by Mayor Brown, seconded by Dave Diggins to approve up to $570,000 to support the expansion of the water ferry service. Recommendation passes unanimously

DeSoto Historical Society Events
Gus Sokos, Executive Director, DeSoto Historical Society
· DeSoto Historical Society was founded in 1939  
· Volunteer organization  - work with various charities
· Safety is of utmost importance – need barricades for the annual parade
· Pre-parade block party – free to the public
· Recommendation by Dave Wick, seconded by Dan Diggins to approve up to  $100,000 for DeSoto Historical Society events. Recommendation passes unanimously.


New/Old Business
· Mayor Gene Brown was nominated and approved as a substitute Chair of the TDC if Commissioner Ballard is not available for an unforeseen reason.
· Elliott said the Convention Center expansion should be complete by August 2025.
· Hired  new research firm  - Downs St. Germain contracted after Research Data went out of business. 
· Mayor Brown stated the Regatta was a great success – 15,000 attendees on Riverwalk Friday night for drone show and fireworks. New traffic pattern for City Park/LECOM for baseball games

Adjourn
Meeting was adjourned at 11:28 am.






These minutes are in DRAFT form until approved at the April 21, 2025, meeting to be held at the Manatee County Administration Building, 1112 Manatee Avenue West, Bradenton 34205
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