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Manatee County Tourist Development Council Minutes –August 18, 2025


Manatee County Tourist Development Council 
Meeting Minutes

August 18, 2025


Roll Call

Present
Amanda Ballard
Mayor Gene Brown
Dan Diggins
Norma Kennedy 
Dave Wick
Jiten Patel 
Tony DeRusso
· Eric Cairns
· Rahul Patel

Pledge of Allegiance, Invocation 

Pledge of Allegiance; Invocation by Rabbi Jessica Spitalnic Mates, Temple Beth Israel, Longboat Key

TDC Member Introductions 

TDC Members introduced themselves 

Minutes

Revision needed to June 16, 2025, minutes needed – recommendation regarding Anna Maria City Pier to read:   Recommendation by Mayor Brown, seconded by Jiten Patel to recommend up to $2 million to continue the design work, debris clean up and new construction to support the Anna Maria City Pier project. Recommendation passes unanimously.

A motion was made by Mayor Gene Brown, seconded by Dave Wick, to approve the June 16, 2025, TDC Meeting Minutes. Motion carried unanimously

Public Comment
· Pat Simmons – spoke about a couple programs to celebrate and assist individuals with disabilities. She would like to see Manatee County host the Move United National Adaptive Sports Competition in 2027 & 2028 and would like to see SRQ implement the Hidden Disabilities Sunflower program. The program is designed to support passengers with various conditions, i.e. autism, epilepsy, anxiety, hearing and vision impairments.

Palma Sola Botanical Park Grant

Elliott Falcione, CVB Executive Director

· Assistance needed to replace large deck, including walkways, stairs and ADA ramp due to age and damage due to Hurricane Milton 
· Matching funds from grant with the Bishop Parker Foundation
· Already have the money in the budget and working on reimbursement agreement
· Looking for $57,000 from TDC to strengthen the existing, aging infrastructure.
· Recommendation by Mayor Brown, seconded by Jiten Patel for $57,000 to replace decking and other infrastructure to support the Palma Sola Botanical Park. Recommendation passes unanimously

Sara’s Studios

Elliott Falcione, CVB Executive Director / Janene Amick, CEO, Manatee Performing Arts Center

· Sara’s Studios is a 31,000-square-foot, four-story cultural education and rehearsal facility. (4-story facility, originally planned for 3 stories)
· Florida Cultural Group requests $3 million in combined capital and marketing/partnership support. 
· Of the $2.5 million capital request for the 4th floor of Sara’s Studios, $750,000 will be held back until the Temporary Certificate of Occupancy (TCO) is issued. 
· $500,000 for audio visual equipment (sound, lights, microphones)
· The Bishop Parker Foundation has awarded Florida Cultural Group $3 million over three years — $1 million annually — with the first payment received in 2025, the second payment scheduled for 2026, and the third to provide the final construction dollars needed in 2027. 
· Sara’s Studios will operate as a shared resource for local, regional, and visiting organizations, enhancing cultural tourism and community engagement.
· This TDC investment represents the last key funding necessary to complete the expanded facility and deliver its full tourism and community impact.
· Recommendation by Tony DeRusso, seconded by Dan Diggins for $3 million to support the Manatee Performing Arts Center – Sara’s Studios. Recommendation passes unanimously.



Tourism Update

Isiah Lewis – Director Client Relations, Downs and St. Germain Research

· Provided June 2025 metrics
· Data collection is going very well
· Just under 70% occupancy rate combined lodging metrics (vacation rentals and hotels)
· Visitation metrics – visitors 114,500 with direct expenditures of $160,423,700
· Average travel party size 2.9 and length of stay of 5.9 nights
· Tourism Trends – 91% of travelers have plans to travel in the next six months, but 56% plan to travel less this summer.
· International Travel is down in the major markets in the US
· Tourism Economics believes international travel to the US will fall by 15.2%; despite earlier projections being up 8-9%.

2028 World Rowing Senior Championship
[bookmark: _Hlk206491519][bookmark: _Hlk175316667]Elliott Falcione, CVB Executive Director

· One-time, consolidated international regatta will bring together all three major age categories—Senior (Elite), U23, and U19 (Junior)—into a single, unified event. Organized by World Rowing, the championship will replace the individual annual events for each category in 2028 and will feature elite, developmental, and junior rowers competing at the same venue during the same week.
· August 2028 – 2500 athletes from all over the world, not televised
· Sarasota County will put more into the bid.
· $750K bid -  $250K in sports line-item available now
· Recommendation by Dan Diggins, seconded by Tony DeRusso to approve $500,000 for bid to host the 2028 World Rowing Senior Championship. Recommendation passes unanimously
[bookmark: _Hlk128486304]
Water Ferry Operations – Capital Improvements
Elliott Falcione, CVB Executive Director

· Recommendation for up to $750,000 in Tourism Development Tax funding for Water Ferry Capital Improvements supporting ferry operations and dock infrastructure throughout Manatee County.
· Current initiatives include the City of Anna Maria Day Dock standalone pier adjacent to the Anna Maria City Pier, with design, permitting, and construction documents in progress through an engineering firm that is currently in proposal for $228,427.45. Additional landing locations, such as the Palmetto Estuary Preserve, are actively being pursued and will require similar processes depending on the location.
· The requested funds will support surveying, dredging, design, permitting, and construction improvements for landing locations across the county, ensuring compliance with federal, state, and construction requirements while advancing water ferry accessibility and service expansion. 
· Ridership has surpassed last year’s number to date.
· MCAT will begin to oversee the day-to-day operation October 1, 2025; CVB will continue to market and promote.
· Recommendation by Mayor Brown, seconded by Jiten Patel to fund up to $750,000 for water ferry capital improvements Recommendation passes unanimously

New/Old Business
· NONE

Adjourn
The meeting was adjourned at 11:07 am.

These minutes are in DRAFT form until approved at the October 30, 2025, meeting to be held at The Manatee County Administration Building, 1112 Manatee Avenue West, Bradenton 34205  9:00 am
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