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Manatee County Tourist Development Council Minutes –April 21, 2025


Manatee County Tourist Development Council 
Meeting Minutes

April 21, 2025


Roll Call

Present
Amanda Ballard
Mayor Gene Brown
Dan Diggins
Norma Kennedy 
Dave Wick
Rahul Patel 
Tony DeRusso
Excused Absence
· Eric Cairns
· Jiten Patel

Pledge of Allegiance, Invocation 

Pledge of Allegiance; Invocation by Tony DeRusso, Managing Director, Improvement Network Development Partners, Palmetto Marriott Resort and Spa

TDC Member Introductions 

TDC Members introduced themselves 

Minutes

A motion was made by Mayor Gene Brown, seconded by Dan Diggins, to approve the February 24, 2025, TDC Meeting Minutes. Motion carried unanimously.

Public Comment
· None

Maritime Museum Pop Up 

Phaedra Dolan, Director Historical Resources, Manatee County Clerk of the Circuit Court & Comptroller

· Museum sustained damage from hurricane
· Has been closed for over a year – not slated to reopen until mid-August 2027
· Would like to showcase the relics from the museum while the location is closed
· Temporary location move to space available in strip mall in Cortez Village to showcase museum collections (Museum Pop Up)
· Recommendation by Mayor Brown, seconded by Dave Wick to recommend $60,000 to support the Maritime Museum Pop Up. Recommendation passes unanimously

Clean Water Anna Maria Sound

Dr. Jennifer Miller, Chair, Holmes Beach Clean Water Committee

· Clean Water Committee at City of Holmes Beach  - bring awareness, educate, and prevent or mitigate issues with the quality of water in the gulf/bay
· Asks TDC to help spread awareness of quality water issues
· Educating visitors – Love It Like A Local
· Collaboration with area – not just Holmes Beach – members of the committee from anywhere in Manatee County

Introduction of New Research Firm – Downs & St. Germain

Joseph St. Germain, PhD., President, Downs & St. Germain Research

· Company started in 1983- working on tourism since the nineties
· Contracted with 15 other counties in Florida
· Also contracted with Visit Sarasota – will be able to provide regional data
· Goal to document the economic impact and data on visitors to better market the region
· Intercept interviews to obtain data – hire locals

Global Affairs Update
[bookmark: _Hlk175316667]Kelly Clark, Global Affairs Director, Bradenton Area Convention & Visitors Bureau

· International visitor brings $400 million in economic impact per year – stay longer and spend more than any other visitor
· [bookmark: _Hlk169697053]United Kingdom is the number one feeder market, Germany is second, and new market    in the Netherlands
· Top markets can fly non-stop to Tampa airport
· SRQ – hosts all major air carriers – great lay-over opportunities
· International traveler uses a travel agent
· Work with tour operators to make sure they have the  knowledge to offer our product to their clients
· Attended World Travel Market – met with tour operators, travel agents and media
· Sponsored Visit Florida Partner Activation in London – FRAMELESS Immersive Art Museum – hosted travel agents and held one-on-one meetings, VIP lunch for travel writers, journalist and influencers and VIP dinner for top tour operators, airlines executives and top national media
· Brought in travel expect to the Bradenton area – Simon Calder – nationally known travel expert in the UK, travel correspondent for the BBC, and travel journalist. – Visited in January – wrote article for the Independent, largest national news site in the UK
· Wrapped black taxi cabs with Bradenton Area logo in London 
· America Unlimited in Germany – partnered with Tampa Bay – marketing campaign – received 500 bookings from the campaign
· Article in Conde Nast Traveler in Germany
[bookmark: _Hlk128486304]
Water Ferry Update
Trisha Rodriguez, Owner, Gulf Coast Water Taxi
Charlie Hunsicker, Director, Natural Resources, Manatee County
Sherri Swanson, Ecological Services Division Manager, Natural Resources, Manatee County

· [bookmark: _Hlk191458930]42,612 riders since January 2024
· Operating schedule Thursday through Sunday
· New larger vessel to deliver July 2025
· Hoping to get to Coquina Beach soon to add Coquina Beach to the Water Ferry route system
· Natural Resources responsible for the boat ramps and reviewing and approving marine permitting
· Working on strategies to look at other locations for water ferry landing and routes
· Working on Bradenton Riverwalk, Palmetto Estuary Preserve to accommodate the new Manatee Belle vessel; alternative configurations being evaluated at City of Anna Maria


New/Old Business
· Mayor Gene Brown commented BAMFest was a great success- attended by approximately 15,000

Adjourn
The meeting was adjourned at 10:28 am.





These minutes are in DRAFT form until approved at the June 16, 2025, meeting to be held at The Center AMI, 407 Magnolia Avenue, Anna Maria, FL 34216 
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