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DECISION UNITS REPORT 
INTRODUCTION 

The budget development process for FY16 & FY17 was similar to the method used for 
the FY14 & FY15 budgets.  The county again implemented a “zero-based” process in 
which funds were allocated by program rather than by department.  All county 
departments which report to the County Administrator have examined each program 
and service to evaluate the needs and have prioritized these services as “decision units” 
in accordance with available resources. 

The term “zero-based” means that each program starts with no funding. The minimum 
cost necessary to operate the program is then determined and becomes the “base unit”.  
The base is then built upon by adding “decision units” with each unit being the cost for 
an increase in the level of service provided by the program. Each decision unit builds on 
the preceding unit up to a “continuation Level” which outlines the current operations of 
the department. Departments can submit “desired” decision units for program 
expansions, enhancements or for new programs. 

This document is presented in the following manner: 

1. Department Description – an overview of the department’s function 
2. Program Summary – description of a particular program under the department 
3. Decision Unit Summary – priority listing of all decision units in a program 
4. Decision Unit Detail – description of the service level and funding  

 
The Decision Unit Detail Description page indicates the recommended status of each 
decision unit by showing whether it is “Funded” or “Not Funded”. On Decision Unit 
Summary pages, the funded items are shown with the amount of funding being 
recommended, and unfunded items are shown as “unfunded”. 
 
A Glossary has been included in the back of this book to assist you in understanding the 
budget terminology that will be used in discussions regarding the Recommended 
Budget. 
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The Bradenton Area Convention & Visitors Bureau (BACVB) promotes the community for tourism, both 
nationally and internationally.  The leisure and sports segments are the two top markets that visit our area.  
Our niche markets include:  eco, agricultural, culinary, arts & culture, corporate, film commission, and 
destination weddings, which compliment and diversify our visitation. 
 
The BACVB oversees the operation of both the Bradenton Area Convention Center and the Powel Crosley 
Estate.  These facilities host a variety of public/private community and out-of-town events. 

Department: 11 / Convention and Visitors Bureau

Department Description
FY16 & FY17

Department Budget Information

 8,584,189  10,635,884

 0  0

 9,140,238 7,088,538

 1,495,651  1,495,646

 20  20

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 1101 / Tourist Development

The Bradenton Area Convention & Visitors Bureau (BACVB) manages a comprehensive marketing and 
promotions program with tourist tax revenues.  The tourist tax is imposed on overnight stays in paid 
accommodations within Manatee County for a period of six months or less, and the current tax rate is five 
percent (5 cents are collected for each dollar).  The breakdown of expenditure funding is as follows: 
   
Revenue derived from the first four cents are used for marketing, promotions, public relations, convention 
center and advertising for the destination 
 
Revenue derived from the remaining one cent is designated for beach renourishment. 
 
All tourism-related programs and activities of the BACVB are recommended by the Tourist Development 
Council (TDC) and approved by the Board of County Commissioners.  The TDC is a nine member advisory 
board comprised of three elected officials (including one County Commissioner who acts as Chair), two 
interested citizens and four owner/operators of paid accommodations that rent for six months or less. 
 
FY14 was a successful tourism year and our goal is to continue to diversify and grow our product.  With that, 
our current challenges are as follows: 
 
Continue partnering with Sarasota Convention and Visitors Bureau (CVB) to promote the two county area for 
sporting events/tournaments. 
 
Develop the European market by procuring business with tour operators. 
 
The ongoing development of new full and limited flag hotel properties.

Program Summary
FY16 & FY17

Department: 11 / Convention and Visitors Bureau

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  6,484,091  8,535,012

Charges for Services
Tourist Development Tax

 50,000
 6,434,091

 140,000
 8,395,012

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  10  10

 6,484,091  8,535,012

 0

 5,771,571  7,822,492

 0

 712,520  712,520

FY16 FY17
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 11:33 AM 1Page:

 Include Depts:11

Department: Convention and Visitors Bureau

Program:  1101...Tourist Development

On-Line Sports Grant Sponsorship Software Program

Develop a Request for Proposal (RFP) Sports Template

Other Personnel (OPS) Position for Sports Program

Arts and Prosperity Economic Survey

County - Wide Arts Culture Organization

Sarasota Bradenton Airline Initiatives

Bradenton Area RiverFest Regatta - Sponsorship

Sarasota Bradenton Airport (SRQ) - Air Canada 
Campaign
Museum Exhibition Initiative

Major League Soccer (MLS) IMG Initiative

Premier Sports Campus - Venue Advertising Program

USA Pentathlon World Cup - Sponsorship

Tampa Bay Lightning Initiative

Marketing Promotions Initiative

Public Relations Initiative - Texas

Film Segment - Incentives/Sponsorship

Special Events Sponsorship Opportunities

South Florida Museum - Manatee, Exhibition Programs

Marketing/Advertising Programs - Film Commission

Tourist Information Centers - Chamber Support Services

Attend Domestic Travel Trade Shows-Research

Attend International Travel Trade Shows - Research

Visitor Guide/Client Requests Fulfillment Services - 
Contracted
Visitor Research Services

Public Relations Initiative and Marketing Advertising 
Programs-International
Nathan Benderson Park-Suncoast Aquatic Nature Center
Assoc. Agm
Nathan Benderson Park-2017 World Rowing 
Championship Program
Mobile Website Hosting and Applications

Pittsburgh Pirates/City of Bradenton Agreement

Online Booking Engine

Marketing Materials and Collateral

 175,000

 12,500

 50,000

 200,000

 100,000

 50,000

 100,000

 41,275

 25,000

 50,000

 71,500

 230,000

 18,037

 168,750

 52,616

 31,787

 85,000

 88,845

 809,449

 315,000

 171,935

 18,500

 400,000

 25,367

 92,003

 175,000

 0

 50,000

 200,000

 100,000

 0

 100,000

 18,150

 25,000

 50,000

 71,500

 230,000

 18,037

 168,750

 52,616

 31,787

 85,000

 88,845

 663,144

 315,000

 2,300,195

 18,500

 400,000

 25,367

 341,433

FY2016
#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

DU#...Title

 37

 36

 35

 34

 33

 32

 31

 30

 29

 28

 27

 26

 25

 24

 23

 22

 21

 20

 19

 18

 17

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 11:33 AM 2Page:

 Include Depts:11

Department: Convention and Visitors Bureau

Program:  1101...Tourist Development

Sports Segment Marketing and Promotions

Advertising Agency - Contracted Services

Enhanced Public Relations Initative and 
Marketing/Advertising Program
Website and Social Media Management

Public Relations Initiative for North America

Marketing/Advertising Program - Base Level

Operating Expenses

Administrative Function Includes Department  Director

 395,379

 450,000

 355,422

 355,674

 79,952

 830,803

 87,456

 546,841

 395,379

 350,000

 355,422

 355,674

 79,952

 835,803

 87,617

 546,841

FY2016

 6,484,091  8,535,01210

#Pos

1

0

3

1

1

0

0

3

#Pos

1

0

3

1

1

0

0

3

10

DU#...Title

 5,018,991
 1,465,100

 0
 7
 3

 7,064,751
 1,470,261

 0
 7
 3

Desired 
Continuation 

Base 

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  1

Base Budget

Administrative Function Includes Department  Director

 546,841  546,841

 0
 246,327
 300,514

The base level of service for the Bradenton Area Convention & Visitors Bureau (BACVB) would require three full-time 
staffing levels to oversee the base marketing/advertising program.  
 
The full time staffing level for the base Tourist Development would entail:  
 
The Director of the department, overseeing the tourist development operations, along with the Bradenton Area 
Convention Center and Powel Crosley Estate. The Director would be allocated between the two programs of the 
Department. 
 
The Senior Marketing Manager would be responsible for all day-to-day implementation of the marketing program. 
 
The Senior Fiscal Analyst would oversee the accounting operations for the entire department. 

JUSTIFICATION

 0
 246,327
 300,514

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DIR - CVB/CC
SR FISCAL ANALYST
SR MARKETING MANAGER

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  1.1

Base Budget

Operating Expenses

 87,456  87,617

 0
 87,617

 0

At the basic marketing/advertising program of the Bradenton Area Convention & Visitor's Bureau (BACVB) there would 
be various required operating expenditures related to operations of a Tourist Development Office such as: 
 
Memberships to various organizations - Florida Association of Destination Marketing Organizations (FADMO) which is 
the statewide organization for Convention & Visitors Bureau's (CVBs). They provide guidance on industry standards, 
legislative situations and continued training for CVB professionals. Visit Florida membership partnership which supports 
the tourism industry and affords the CVB many Partner-exclusive benefits. Destination Marketing Association 
International (DMAI) which is the internationally recognized organization for CVBs.  This organization gives us a 
presence internationally and provides the BACVB with best business practices for the industry as well as training on 
current issues and skills. 
 
Additional memberships to specialty organizations such as Florida Society of Association Executives (FSAE) along with 
membership listing and publication advertising; postage, telephone, office supplies/equipment, rent of administrative 
office space at the Convention Center and various CVB travel to meetings and conferences. 

JUSTIFICATION

 0
 87,456

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  1.2

Base Budget

Marketing/Advertising Program - Base Level

 830,803  835,803

 0
 835,803

 0

This base marketing and advertising program would focus on the domestic and international leisure visitor, our sports 
segment through amateur tournaments, meetings and small conventions.  
 
This base marketing decision unit would target the State of Florida top feeder markets on the domestic side, and the 
United Kingdom and Germany on the international side. 
 
A marketing and advertising campaign would be developed with the main focus on digital advertising, and print 
advertising would be secondary. 
 
 
 

JUSTIFICATION

 0
 830,803

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  2

Continuation Budget

Public Relations Initiative for North America

 79,952  79,952

 0
 17,300
 62,652

Public Relations is an effective and efficient way to showcase a community brand in the marketplace. This initiative will 
help garner free media articles in publications, newspapers and on-line sites. Another focus will be to establish 
relationships with travel writers, as we will consistently send them talking points about our destination. Public Relations 
can be one of the more effective methods to promote a product when having a limited budget. 
 
A Communications Manager would be added at this level to oversee the Public Relations activities. 
 

JUSTIFICATION

 0
 17,300
 62,652

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMMUNICATIONS MGR-TOURISM 1

TOTAL PERSONNEL

1

1 1

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  3

Continuation Budget

Website and Social Media Management

 355,674  355,674

 0
 313,617

 42,057

Our website www.BradentonGulfIslands.com is one of the most important components of our marketing program since 
87% of our visitors find our destination online. This website must be managed daily, and the content must be refreshed 
frequently. With that, the webmaster will constantly recommend industry best practices. Search engine optimization and 
Google analytic reports are also part of the webmaster's responsibility. The webmaster must be contracted on an annual
basis to ensure the proper maintenance of the website and to ensure the website is continually running smoothly. 
 
Social Media initiatives are also an important method to communicating with visitors and prospective visitors online. 
Some of our social media platforms include: Facebook, Twitter, Pinterest, and You Tube to name a few.  The BACVB 
posts numerous destination videos to our channel on the site and we continue to update fresh videos, pictures and 
content about the destination. 
 
An Administrative Assistant would be added at this level to oversee the social media platforms and assist the 
Communications Manager with Website Management responsibilities. 
 

JUSTIFICATION

 0
 313,617

 42,057

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN ASST 1

TOTAL PERSONNEL

1

1 1

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  4

Continuation Budget

Enhanced Public Relations Initative and Marketing/Advertising Program

 355,422  355,422

 0
 232,253
 123,169

The enhanced public relations efforts will help us gain marketplace impressions throughout North America. Our efforts 
will be facilitated by a third party representative who has already established relationships with media, travel writers and 
freelancers. Our success in this area will garner free articles in publications, newspapers and online sites.  
 
Our staff liaison (Travel Trade & Industry Relations Manager) will be charged with the development of destination talking
points, events and content that is consistent with our brand in the marketplace. 
 
The enhancements to marketing will focus on our top domestic feeder markets outside the State of Florida. Some of our
top markets include: New York, Chicago and Philadelphia. The majority of our advertising will be online, along with 
minimal print advertising. We will also continue to work with Sarasota Bradenton International Airport (SRQ) on a 
cooperative advertising campaign in the cities that have non-stop flights into SRQ. 
 
The Marketing Representative will be added at this level to assist the Senior Marketing Manager with the additional 
marketing campaign and advertising placements. 

JUSTIFICATION

 0
 232,253
 123,169

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MARKETING REP
SALES & INFO CLERK
TRAVEL TRADE & INDUSTRY REL MG

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

18



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  5

Continuation Budget

Advertising Agency - Contracted Services

 450,000  350,000

 0
 350,000

 0

The contracted third party advertising agency will create all of our ad slicks for print, online advertising and banners that 
are consistent with our brand in the marketplace.  This agency will also be charged with the development of seasonal 
campaigns/promotions, as well as providing advice to us on advertisement placement in the marketplace. 
 
This agency is essential for our department since our staff does not have the computer technology and skill-set to 
develop the advertisements in-house. 
 
Currently, our Senior Marketing Manager and Marketing Representative are the assigned liaisons to the agency. 
 

JUSTIFICATION

 0
 450,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  6

Continuation Budget

Sports Segment Marketing and Promotions

 395,379  395,379

 0
 294,203
 101,176

Our department also oversees the sports segment for our community and this division is responsible for leveraging in 
tournaments to the various unique sports venues in our community. The sports program is represented as the 
Bradenton Area Sports Commission (BASC). This division also provides tournament promoters or our sports venues 
with sponsorship dollars that help reduce overhead for tournament play. It is the intent of the Bradenton Area Sports 
Commission Assistance Program to facilitate and foster the growth of sporting events in Manatee County and increase 
visitor travel, hotel stays, traffic to restaurants and other attractions in Manatee County which will generate both out-of-
county and out-of state economic impact. These sports dollars often help us compete effectively with other destinations.
 
The destination has seen a continual increase in the level of sporting activities and the future is extremely bright. It is 
important to continue to develop the destination as well as keep presence at top rated sports conferences and 
tradeshows. 
 
In addition, if the sporting event qualifies for a Florida Sports Foundation Grant, the BASC will assist in writing the grant 
application for the organization.  
 
The Sports Manager is responsible for overseeing the sports program representing the Bradenton Area Sports 
Commission. 
 
 

JUSTIFICATION

 0
 294,203
 101,176

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SPORTS MGR 1

TOTAL PERSONNEL

1

1 1

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  7

Continuation Budget

Marketing Materials and Collateral

 92,003  341,433

 0
 258,481

 82,952

Branded destination materials and collateral are important when we are attending conventions and trade shows.  We 
also need to maintain branded letterhead, business cards, meetings/sales kits, media kits, wedding brochures and other 
niche market collateral.  A Destination Guide (Visitor Guide) is also produced every two years which is an important 
component of providing information to our visitors and potential visitors to our destination. 
 
Also included in this decision unit will be branded photography and videos. 
 
 
The Senior Administrative Specialist along with the marketing staff will assist in the ordering, inventory, and processing 
of marketing materials and collateral. 
 

JUSTIFICATION

 0
 9,051

 82,952

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  8

Continuation Budget

Online Booking Engine

 25,367  25,367

 0
 25,367

 0

A Book Direct widget is located on every page of our website, allowing a customer to reserve a hotel room while on our 
website.  This booking engine can make reservations for up to 98% of the properties in Manatee County.  This software 
works with the property reservation systems and allows the visitor to see room availability and room rates. 
 
This booking engine is now common in our industry and it is essential to stay competitive in the marketplace. 
 

JUSTIFICATION

 0
 25,367

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

  9

Continuation Budget

Pittsburgh Pirates/City of Bradenton Agreement

 400,000  400,000

 0
 400,000

 0

This capital program has been established in order to renovate/enhance McKechnie Field (spring training home of the 
Pittsburgh Pirates) that has added 2,500 additional seats, outfield boardwalk, and other fan-friendly amenities.  These 
enhancements will help us attract high school and college tournaments to our area.  Our $400,000 annual investment is 
matched dollar for dollar by the Pirates through in-kind marketing and promotional opportunities in the Pittsburgh Tri-
state area. 
 
 

JUSTIFICATION

 0
 400,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

 10

Continuation Budget

Mobile Website Hosting and Applications

 18,500  18,500

 0
 18,500

 0

It is essential to maintain a mobile website and destination application since the majority of our society now books travel 
via cellular phone or iPad.  The mobile website allows us to stay competitive in our industry and helps reduce the need 
for printed materials.

JUSTIFICATION

 0
 18,500

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

 11

Continuation Budget

Nathan Benderson Park-2017 World Rowing Championship Program

 171,935  2,300,195

 0
 2,300,195

 0

We have partnered with Sarasota County and Suncoast Aquatic Nature Center Association (SANCA) to host the 2017 
World Rowing Championships at Nathan Benderson Park as approved by the Federation Internationale des Societes 
dAviron (FISA) Congress awarded on September 2, 2013, in South Korea. As a result, a Reimbursement Agreement for
Funding of the 2017 World Rowing Championship Event was signed as of August 27, 2013.  
 
Per agreement, Sarasota County and Manatee County have each authorized the contribution of cash to the Event in the
combined maximum amount of $5,564,000. Sarasota County and Manatee County shall each reimburse SANCA for 
authorized reimbursable costs paid by SANCA for the event. The Manatee County financial commitment for the 2017 
World Rowing Championships (approved by the Board on June 6, 2013) is a maximum of $2,782,000. 
  
The budget funding began in FY13 in the amount of $277,000 with the remainder budgeted as planned through FY17, 
as follows: 
 
FY14 $  151,935 
FY15 $  181,935 
FY16 $  171,935 
FY17 $1,999,195 
 
 

JUSTIFICATION

 0
 171,935

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Nathan Benderson Park-Suncoast Aquatic Nature Center Assoc. Agm

 315,000  315,000

 0
 315,000

 0

Our department is in an agreement with Suncoast Aquatic Nature Center Association, Inc. (SANCA) to provide 
marketing and promotional dollars on a reimbursable basis up to $150,000 per fiscal year.  This non-profit organization 
markets Nathan Benderson Park and the Fort Hamer training facility in Parrish.  These facilities host rowing, canoe, 
kayak, Triathlon, and wake-boarding events during non-peak tourism seasons. This is the second term of the 
agreement renewal. 
 
The agreement also allows the BACVB to purchase pre-packaged sponsorship branded venue advertising at Nathan 
Benderson Park to showcase our destination brand at the venue to both domestic and international visitors. The 
agreement is for an initial term of four (4) years beginning in FY14 representing a total investment of $535,000 thru 
FY17 as follows: 
 
FY14 $ 40,000 
FY15 $165,000 
FY16 $165,000 
FY17 $165,000 
 

JUSTIFICATION

 0
 315,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Public Relations Initiative and Marketing Advertising Programs-International

 809,449  663,144

 0
 663,144

 0

Since 2004, our department has contracted with public relations representatives in the United Kingdom and Germany 
(our top two international feeder markets). These two markets represent 12% of our leisure business and allow us to 
maintain a diverse marketing program in the marketplace, and caters to the fall season. 
 
Marketing/Advertising International Programs allow the opportunity to partner with international tour operators that helps 
create awareness of our destination in those markets. This particular feeder market drives visitation during our off-peak 
tourism season (September-January), and the international visitor length of stay is almost double when comparing the 
domestic visitor. 
 
 

JUSTIFICATION

 0
 809,449

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Visitor Research Services

 88,845  88,845

 0
 88,845

 0

Our department has retained a tourism industry data research firm to assist us when placing marketing, advertising and 
promotions in the market place.  They will also conduct focus groups to explore various decisions and choices in front of
market members and get their response. The research firm defines our customer profile and top feeder markets, 
including surveying our customers while in the destination. 
 
This firm also provides to us monthly reporting that includes: hotel occupancy rates, hotel average daily rates, airport 
deplanement and visitor origins. 

JUSTIFICATION

 0
 88,845

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Visitor Guide/Client Requests Fulfillment Services - Contracted

 85,000  85,000

 0
 85,000

 0

Since 2004, our department has contracted with a mail house and fulfillment services vendor to ship our visitor guides 
upon request and store our materials at their warehouse.  This third party organization also facilitates incoming 
telephone inquiries about our destination, and they help us facilitate visitor calls during adverse conditions.

JUSTIFICATION

 0
 85,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Attend International Travel Trade Shows - Research

 31,787  31,787

 0
 31,787

 0

We attend two International trade shows every other year in order to negotiate with tour operators, plan marketing 
strategies and meet with media in those particular markets.  World Travel Market (WTM) is the largest travel show in the
United Kingdom, where we can meet with trade from the United Kingdom, Ireland, and Scandinavia.  International 
Tourism Bourse (ITB) show gives us the opportunity to meet with German, Swiss and Austrian tour operators while at 
this show.  ITB is the largest travel trade show in the world. 
 

JUSTIFICATION

 0
 31,787

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Attend Domestic Travel Trade Shows-Research

 52,616  52,616

 0
 52,616

 0

The BACVB participates in two travel trade shows in the domestic U.S. each year.  U.S. Travel Association's 
International Pow Wow (IPW) which is the travel industry's premier international marketplace and the largest generator 
of travel to the U.S. where we negotiate tour operator agreements and meet with media/publishers throughout the show.
 This show helps us enhance our destination awareness and partners with our accommodations industry with the 
international trade.  Florida Huddle is a travel trade show that is hosted each year in the State of Florida.  This show 
gives us the opportunity to meet with tour operators and travel agents in our own back yard.  This show helps us set 
familiarization tours of our destination while they are in Florida.

JUSTIFICATION

 0
 52,616

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Tourist Information Centers - Chamber Support Services

 168,750  168,750

 0
 168,750

 0

All three chambers, Manatee, Anna Maria and Longboat Key now represent our destination as our official visitors' 
centers.  We also have agreements with these chambers so that they can facilitate their own brand advertising 
campaigns on a reimbursable basis, and they are reimbursed for their postage when they mail out their chamber visitor 
guides. This includes chamber support services for the new tourist information kiosk at Manatee Public Beach. 
 
The BACVB also maintains a lease with the Ellenton Premium Outlet Mall to have a tourist information kiosk in the food 
court. This kiosk prominently displays the BACVB's official destination magazine and area guide maps. There is also a 
looping DVD of the destination that is displayed above the kiosk. 
 

JUSTIFICATION

 0
 168,750

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Marketing/Advertising Programs - Film Commission

 18,037  18,037

 0
 18,037

 0

The film commission is a niche market that is important when diversifying our operation in the marketplace. This type of 
business helps us create unique impressions about our destination when producers film in our area.  We are now 
members of Film Florida and we are accredited through the Association of Film Commissioners International (AFCI) so 
we can network and better understand this market.  We have also enhanced our photo library, film webpage, and have 
developed collateral for meetings with location managers. 
 

JUSTIFICATION

 0
 18,037

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

South Florida Museum - Manatee, Exhibition Programs

 230,000  230,000

 0
 230,000

 0

This program, in place for almost twelve years, allows the museum to receive reimbursement from tourist tax monies for
the cost of care, feeding and maintenance associated with a second manatee (other than the resident manatee) at the 
Museum and travelling exhibits to be displayed at the Museum for visitors to view.   
 
The agreement is in place until September 30, 2016 with an option to extend until September 30, 2019. 
 

JUSTIFICATION

 0
 230,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Special Events Sponsorship Opportunities

 71,500  71,500

 0
 71,500

 0

Another way to drive visitation to our county is to work with community organizations that have interest in facilitating 
special events.  Many organizations need sponsorship dollars to be able to effectively produce a multiple day event that 
will drive out-of-town business and generate hotel room nights.  Budgeting these dollars gives us the ability for special 
events in our community during non-peak tourism seasons.

JUSTIFICATION

 0
 71,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Film Segment - Incentives/Sponsorship

 50,000  50,000

 0
 50,000

 0

As competition continues to increase for film/photo shoots in communities around Florida, we believe that it is important 
to provide incentives to leverage in entertainment producers that is consistent with the Film Incentive Program in 
Ordinance 14-46 adopted by the Board of County Commissioners October 7, 2014. The purpose is to attract film 
companies to film in the Bradenton Area. Many other destinations in Florida have similar incentive programs and this 
helps us better compete for film business. 
 
 

JUSTIFICATION

 0
 50,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Public Relations Initiative - Texas

 25,000  25,000

 0
 25,000

 0

With the success we have seen promoting our destination in our top feeder markets, it's important to continue to create 
awareness of our product in an emerging market like Texas. For the past several years, Texans have been vacationing 
in the State of Florida, and our research has told us to continue public relations initiatives so we can diversify our 
business. The timing is perfect since the Sarasota Bradenton International Airport is close to securing a non-stop daily 
flight to either Dallas or Houston.   
 

JUSTIFICATION

 0
 25,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Marketing Promotions Initiative

 41,275  18,150

 0
 18,150

 0

For the past two years, we have worked to develop our niche markets that mainly service well for our mainland 
community.  Now that the niche markets are developed, we need to enhance these niche programs through marketing 
and promotions initiatives.  This enhancement will benefit our eco-tourism, agri-tourism, culinary and community 
museums. 
 

JUSTIFICATION

 0
 41,275

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Tampa Bay Lightning Initiative

 100,000  100,000

 0
 100,000

 0

Continue partnership with the Tampa Bay Lightning Hockey Club.  This partnership allows us to create awareness of 
our destination at every Lightning game in Tampa.  We would also gain media attention about our destination when the 
team is on the road.  Hockey fans are at a demographic level that is consistent with our visitor profile, and this 
partnership will enhance our marketing program in Canada. 
 

JUSTIFICATION

 0
 100,000

 0

 

PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

REVENUE DETAIL

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

USA Pentathlon World Cup - Sponsorship

 50,000  0

 0
 0
 0

Continue sponsorship of the United States Modern Pentathlon in partnership with Sarasota County and the Benderson 
Group. FY14 was the first time in more than 40 years that one of the oldest and most elegant Olympic sports held its 
international championship on American soil - Sarasota Bradenton. After hosting a successful Modern Pentathlon 
World Cup Final in 2014, Sarasota and Bradenton will continue this partnership as the hosts of several more events on 
the Modern Pentathlon World Cup Calendar. 
 
Per our reimbursement agreement for promotion of tourism with Sarasota Bradenton Pentathlon (SB Pentathlon) 
entered into June 17, 2014 we are hosting the following Pentathlon events: 
 
2014 World Cup Finals Championship (June 5-8, 2014) 
2015 World Cup Competition, Round #1 (February 18-22, 2015) 
2016 United States Olympic Team Trials (March, 2016) 
2016 World Cup Finals Competition (June, 2016) 
 
By hosting these four major international championship events, we will receive unprecedented exposure around the 
world. Visiting spectators, athletes, and dignitaries will experience our area. 

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Premier Sports Campus - Venue Advertising Program

 100,000  100,000

 0
 100,000

 0

In order to promote sports events at Premier Sports Campus, Lakewood Ranch (LWR) shall provide the County with 
sponsorship and venue advertising at the Premier Sports Campus. This advertising venue buy with Lakewood Ranch 
(LWR) Premier Sports Campus is important to showcase our brand consistently and effectively at the Premier Sports 
Campus.  Premier Sports Campus will provide brand awareness throughout their campus and website. 
 
The continuation of this initiative is another great example of an effective public/private partnership that will generate 
new visitors and new dollars to our community. 
 
Per promotion of tourism agreement with LWR Sports entered into December 16, 2014, we will pay for venue 
advertising until December 16, 2019 for a total of five (5) years up to $100,000 per year for a total investment of 
$500,000. 

JUSTIFICATION

 0
 100,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Major League Soccer (MLS) IMG Initiative

 200,000  200,000

 0
 200,000

 0

Continuation of the Major League Soccer (MLS) and IMG partnership for sponsorship packages that help promote and 
drive fans to games at IMG Stadium.  We are in the third year of this initiative and will continue with a joint marketing 
campaign with IMG Academies for MLS teams' spring training season and place co-branded advertising with both 
domestic and international soccer teams training at IMG. 
 

JUSTIFICATION

 0
 200,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Museum Exhibition Initiative

 50,000  50,000

 0
 50,000

 0

The Davinci Exhibition in Manatee County (November 15, 2013 through May 18, 2014) had great success, resulting in 
economic stimulation in the urban core. As a result, in 2015 the Davinci Machines Exhibition will be presenting the 
Divine Michelangelo and Davinci Side by Side. 
 
The BACVB will continue with the support through advertising and sponsorship of the exhibits. This budgeted amount 
will be used to market and promote our arts and cultural assets in our community. 
 

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Sarasota Bradenton Airport (SRQ) - Air Canada Campaign

 12,500  0

 0
 0
 0

On February 23, 2015, the Tourist Development Council recommended approval of the expenditures to promote Air 
Canada into Sarasota Bradenton International Airport (SRQ) for two years beginning in FY15. Currently Air Canada 
provides seasonal service from Toronto to SRQ weekends only in November and then daily flights from December 
through April. With this initiative, they will provide year-round service by continuing flights from April through November,
with twice weekly non-stops to Toronto. 
 
A cooperative marketing campaign is created with the monies committed from each of the 3 agencies (BACVB, Visit 
Sarasota and SRQ) to promote Air Canada's additional flight service. 
 
 
 
 
 

JUSTIFICATION

 0
 12,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Bradenton Area RiverFest Regatta - Sponsorship

 175,000  175,000

 0
 175,000

 0

The inaugural Bradenton Area Riverwalk Regatta proved to be an outstanding event on February 7, 2015 through a 
lengthy relationship with sister city Pittsburgh which has held a similar Regatta.  In its first year, we sponsored the 
regatta for a total of $175,000 of which $150,000 was used to reimburse the Bradenton Downtown Development 
Authority (BDDA) for expenditures related to the regatta; $25,000 was used to specifically market and promote the 
Regatta. 
 
The BACVB will like to continue to support this event over the next two years as part of our sponsorship opportunities if 
both the cities of Bradenton and Palmetto want to continue this signature event. 
 

JUSTIFICATION

 0
 175,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Sarasota Bradenton Airline Initiatives

 0  0

 0
 0
 0

Each year, we are presented with airline partnership opportunities, especially new flights. Many times each year we are 
faced with a new airline opportunity, and need to develop an incentive plan quickly. 
 
This desired initiative would provide a line in the BACVB marketing plan to be able to invest in other similar co-op 
partnership opportunities as they arise. The Co-op marketing campaign would include direct postcard mailings, online 
digital marketing through airline database tools, as well as airport signage. 
 
The Bradenton Area CVB would partner with Sarasota Bradenton International Airport (SRQ) in a co-op marketing 
campaign to promote new airlines service into the area. This co-op would be designed to drive visitation to Florida Gulf 
Beaches and provide added exposure.  
 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

County - Wide Arts Culture Organization

 0  0

 0
 0
 0

Work with the arts and cultural organization to develop a county-wide non-profit that will provide grant dollars, 
education, and be the lead in communicating county-wide events and other related initiatives in the community. 
 
The business model of this organization would be membership based, and the membership can be matched by the 
Tourist Development Council (TDC) up to $50,000. This organization can also seek public/private operating grants. 
 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Arts and Prosperity Economic Survey

 0  0

 0
 0
 0

The arts community has approached us about supporting a regional "Arts & Prosperity Economic Survey" beginning in 
the fall of 2015. The Sarasota County Arts Council would partner with us, which will result in a cost savings for both 
communities. 
 
The purpose of this survey/study will begin communication between nonprofit arts, culture, and heritage organizations. 
This report will define economic value that can be showcased to prospective donors and businesses. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Other Personnel (OPS) Position for Sports Program

 0  0

 0
 0
 0

Due to the increase in sporting events in the Bradenton Area with over 70 County athletic fields, convention center and 
six private sports venues there is a need for an OPS position. This individual would work 20-25 hours a week assisting 
the Director of Sports for the Convention and Visitors Bureau. The Director of Sports is currently the only employee 
overseeing sports marketing for the Bradenton Area, a liaison for all sports venues, overseeing all administrative 
aspects for grant funding programs, liaison for the Florida Sports Foundation and works each tournament marketing the 
destination. This new position will assist the Director of Sports in working weekend tournaments and handing out area 
guide maps to new visitors. They will work an informational booth speaking to all athletes, families and visitors showing 
them the assets within our Community. They will assist in all administrative paperwork and deliver area guide maps to 
all our sports venues to be utilized during events we do not sponsor. They will also attend meetings and represent the 
department when necessary. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Develop a Request for Proposal (RFP) Sports Template

 0  0

 0
 0
 0

Due to the increase in destination sports marketing, there is a need to develop a request for proposal template (RFP). 
The Director of Sports attends trade shows, networking with colleagues, as well as receiving proposals via e-mail in 
order to attain bids for events and tournaments. These bids require that we produce a "report" show casing our assets 
within the Bradenton Area which includes many logos, pictures and written descriptions. The pictures and logos are 
from our area hoteliers, restaurants, attractions and sports venues. Depending upon the actual sport being bid on, these
assets change for each RFP. Sports Commissions our size have a template that provides them the opportunity to 
change this information on a regular basis while still providing a professional consistent product to the potential client. 
Our current method of cutting and pasting information while photo copying pictures and logos does not produce a 
professional product like our competition and is very time consuming. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

50



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Tourist Development

 37

Desired Budget

On-Line Sports Grant Sponsorship Software Program

 0  0

 0
 0
 0

Due to the increase in destination sports marketing, there is a need to develop or purchase an on-line sports grant 
sponsorship application, hotel form and post report program. Event rights holders and tournament Directors apply for 
sponsorship funding through our Sports Commission if they feel our destination may be a viable area for their event. We
currently e-mail them the documentation and if they do not have a scanner they fax them to us for review. The 
handwritten ones are not legible and sometimes the faxes are not received. Most of our competitors provide this on-line
so it can be completed and then submitted directly from their web site. This process is a more professional approach, 
ensures all information is accurate and provides the opportunity to generate reports from the information entered. This 
process assists in evaluating the application and reassures all data has been received. Their information will be saved 
and accessible on-line in order to adjust or add at any time as well as use for the following years event. Due to the ease
of access, it will also increase awareness of new potential events in our area. 
 
 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1102 / Convention Center/Crosley Operations

The Bradenton Area Convention Center hosts a variety of conventions, tradeshows, concerts and other multi-
faceted events year-round.  This multi-purpose facility features a 32,000 sq. ft. convention hall, and a 15,000 
sq. ft. conference center. 
 
The Powel Crosley Estate hosts a variety of weddings, business meetings, and public arts and culture events 
year-round.  This historic estate offers up to eight meeting rooms and a bayside lawn of over 10,000 sq. ft. 
 
Current challenges our facilities will face over the next two years: 
Convention Center Hotel Development 
 
Preliminary design of nature trail north side of Crosley Estate boat basin.

Program Summary
FY16 & FY17

Department: 11 / Convention and Visitors Bureau

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,100,098  2,100,872

Charges for Services
Tourist Development Tax

 1,500,098
 600,000

 1,500,872
 600,000

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  10  10

 2,100,098  2,100,872

 0

 1,316,967  1,317,746

 0

 783,131  783,126

FY16 FY17
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 Include Depts:11

Department: Convention and Visitors Bureau

Program:  1102...Convention Center/Crosley Operations

Replace Bleacher Seating

Bleacher Maintenance

Purchase New Floor Scrubber

Center Hall - Operable Wall

Replace Heating, Ventilation, and Air Conditioning 
(HVAC) Chiller Coils
Replace and Upgrade Fire Panel

Sales and Promotion Programs

Facilities Rental Equipment Upgrades

Crosley Carriage House Rental Program - Weekdays

Crosley Estate Rental Program - Weekdays

Main Arena Rental Program - Weekdays

Conference Center Rental Program - Weekdays

Conference Center Rental Program Friday - Sunday

Crosley Carriage House Rental Program  Friday - 
Sunday
Basic Facilities Main Arena/Crosley Estate Thursday - 
Sunday
Operating Expenses

Administrative Function includes Department Director

 25,000

 50,000

 9,326

 148,012

 131,050

 381,915

 249,632

 22,174

 444,784

 122,254

 515,951

 25,000

 50,000

 9,326

 148,012

 131,050

 381,915

 249,628

 22,174

 444,884

 122,933

 515,950

FY2016

 2,100,098  2,100,87210

#Pos

0

0

0

0

0

0

0

0

0

1

1

2

2

0

0

0

4

#Pos

0

0

0

0

0

0

0

0

0

1

1

2

2

0

0

0

4

10

DU#...Title

 1,017,109
 1,082,989

 0
 6
 4

 1,017,105
 1,083,767

 0
 6
 4

Desired 
Continuation 

Base 

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Convention and Visitors Bureau

Convention Center/Crosley Operations

  1

Base Budget

Administrative Function includes Department Director

 515,951  515,950

 0
 267,313
 248,637

The base level of service for the Convention Center and Crosley Estate would require three full-time 
administrative/event services to include professionals in various areas and one permanent part-time employee to 
effectively operate the facilities.  The administrative function would include the allocation of the Department Director. 
 
The Facilities Manager oversees both the business and operations of the Convention Center and Crosley Estate, as 
well as management tasks such as forecasting, budgeting, capital projects and human resources.  At this level of 
service, this manager may be called upon to manage actual events and would also serve as beverage manager. 
 
The Operations Manager oversees event coordination, day-of-show event management, technical requirements and 
activities for events, custodial and maintenance requirements, and the administrative tasks related to event services. At 
this level of service, this manager will be called upon to oversee crews involved in setting up events, manage events 
and event turnovers, as well as perform administrative support tasks such as scheduling Other Personnel Services 
(OPS) labor. 
 
The Business Manager oversees event booking and contracting, development of rates and charges, event accounts 
receivable, as well as administrative tasks associated with the business office. At this level of service, this manager may
be called upon to manage actual events.  
 
The Permanent Part-Time Sales and Information Clerk is the first line of customer service for potential clients. This 
position would be responsible for administrative tasks of the office, including human resources issues such as 
maintenance of time cards, insurance and the human resource liaison of the Department for Manatee County.  
 
 

JUSTIFICATION

 0
 267,313
 248,638PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUSINESS MGR - CVB
EVENTS OPERATIONS MGR - CVB
FACILITIES OPNS MGR - CVB
SALES & INFO CLERK

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  1.1

Base Budget

Operating Expenses

 122,254  122,933

 0
 122,933

 0

At the basic Facilities Rental Program of the Convention Center and Crosley Estate - Thursday through Sunday, there 
would be various required expenditures related to operating both facilities such as general liability insurance, alcoholic 
beverage licenses, concession licenses, music license fees, marquee outdoor advertising/permit fee and liquor liability 
insurance.  The staff would also have to participate in a Regulatory Compliance Services license protection Alcohol 
Management Program. 
 
In addition, there would be various facility rental and maintenance programs including the kitchen for the third party 
catering services. This would include facility/building and landscape maintenance and equipment maintenance and 
repairs.   

JUSTIFICATION

 0
 122,254

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  1.2

Base Budget

Basic Facilities Main Arena/Crosley Estate Thursday - Sunday

 444,784  444,884

 0
 342,009
 102,875

The base level of service for the Convention Center would offer only main arena exposition/meeting rentals on a limited 
schedule Thursday through Sunday.  This level would allow for the booking of many of the larger events held at this type
of venue including vendor based trade shows, concerts and similar events. Many of these events require a day for 
setup, with two or three show days.  These shows are among the highest revenue generating events held at the 
Convention Center with a typical event in this category generating gross revenue of $3,000 - $6,000 per day.   
 
The base level of service for the Crosley Estate would offer the building for rentals Thursday through Sunday.  These 
events typically generate $3,500 - $9,000 per day.  
 
Both facilities would offer in-house alcohol/beverage service combined with third party catering and audio visual 
services.  
 
At this level, the Convention Center and Crosley Estate would require various temporary and Other Personnel Services 
(OPS) event-related employees to effectively operate the facilities. 
 

JUSTIFICATION

 0
 341,909
 102,875PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  2

Continuation Budget

Crosley Carriage House Rental Program  Friday - Sunday

 22,174  22,174

 0
 19,556
 2,618

The Carriage House is marketed as a unique facility for small corporate meetings and retreats. This facility is utilized for 
housing our professional actors when promoting interactive theatre at the mansion, and for public show houses 
throughout the year. 
 
The Carriage House building is located on the grounds of Crosley Estate. The building went through a renovation which 
was completed in 2011 and became operational in 2012.  The Carriage House contains office space and housing 
space.   
 
The expenditures for the Carriage House include operating and maintenance of the facility including utilities service, 
equipment repair and maintenance, elevator maintenance and inspection fees. 
 
At this level of service, no personnel would need to be added to either the full time or part-time staff. 

JUSTIFICATION

 0
 19,556
 2,618PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  3

Continuation Budget

Conference Center Rental Program Friday - Sunday

 249,632  249,628

 0
 116,479
 133,149

With this decision unit, the conference center would be available for rent on Friday - Sunday.  The center would host 
business meetings, banquets, private parties, as well as small trade shows.  By adding this rental opportunity, we would 
add an event supervisor to facilitate the details of each event and a food and beverage supervisor to handle the 
increased events and beverage/alcohol service from the weekend events at the Convention Center.  We would also add 
Other Personnel Service (OPS) employees to the payroll in order to set-up and tear-down each event as needed. 
 
The Event Supervisor and Food & Beverage Supervisor would relieve the base level staff of event coordination 
responsibilities, freeing the Facilities Manager and Operations Manager to focus on technical requirements, managing 
maintenance needs and to oversee the increased number of set-up hours expected to accompany the increased 
number of booked events at the facilities. 
 
Under this level of service, the following would not be available or offered: 
 
Rentals of the conference center on Monday - Thursday.  This would limit our ability to facilitate corporate and 
government meetings. 
 

JUSTIFICATION

 0
 116,479
 133,153PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EVENT SUPERVISOR
FOOD & BEVERAGE SUPV

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  4

Continuation Budget

Conference Center Rental Program - Weekdays

 381,915  381,915

 0
 198,902
 183,013

This decision unit would allow us to expand the rental program for the conference center seven (7) days per week.  This
increase in available rental space would require us to add two full-time employees, as well as one additional permanent
part-time employee. 
 
Offering our conference center seven (7) days per week would require us to add an Event Supervisor (Coordinator) to 
facilitate all contracted events during those days of the week.  The second full-time position would be a Fiscal Specialist
who would be responsible for facilitating event invoices, accounts receivables, event reports and general administrative 
support.  The increase of rental space would lead to an increase in inquiries from the public, as well as other general 
business needs at our facilities. 
 
The additional permanent part-time position would field telephone calls; assist in the development of the monthly event 
calendar, website updating and other administrative tasks related directly with the facility operation. 
 
Under this level of service, the following would not be offered: 
 
Rentals of the main arena at the convention center Monday - Wednesday.  These rental slots are typically used by 
government agencies/organization, and private companies. 
 
Rentals at the Powel Crosley Estate Monday - Wednesday.  These are typically days that are contracted by corporate 
businesses facilitating small meetings and retreats. 
 

JUSTIFICATION

 0
 198,902
 183,013PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EVENT SUPERVISOR
FISCAL SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  5

Continuation Budget

Main Arena Rental Program - Weekdays

 131,050  131,050

 0
 85,946
 45,104

This decision unit would allow the department to offer the main arena for rent to the public seven (7) days per week.  
These additional weekdays would help us attract corporate business meetings, banquets, trade shows and conventions.
  
 
This level of service would require the addition of a permanent part-time position (Event Tech III) as well as additional 
Other Personnel Service (OPS) employees.  They would be necessary in event set-ups and change-overs as well as 
for specific tasks such as custodial duties during events. The OPS employees are as needed, on-call employees, who 
are only scheduled as events warrant.   
 
Under this level of service, the following would not be offered: 
 
The Powel Crosley Estate would not be available for rent Monday - Wednesday.  These are traditional days where we 
would contract small corporate/private events and weddings. 
 

JUSTIFICATION

 0
 85,946
 45,104PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EVENT TECH III 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  6

Continuation Budget

Crosley Estate Rental Program - Weekdays

 148,012  148,012

 0
 81,404
 66,608

This decision unit level of service would allow us to implement a rental program at the Powel Crosley Estate during the 
middle of the week (Monday - Wednesday).  This would potentially bring us corporate, private and small weddings, as 
well as we could produce public arts and cultural events during certain times of the year. 
 
This decision unit would add one full-time Event Supervisor, since the Estate would need to be open seven days per 
week and facilitate the additional contracted events. Also, any additional Other Personnel Services (OPS) employees as
needed. 
 

JUSTIFICATION

 0
 81,404
 66,608PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EVENT SUPERVISOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  7

Continuation Budget

Crosley Carriage House Rental Program - Weekdays

 9,326  9,326

 0
 8,204
 1,122

This unique facility could be added to the rental program during the weekday in order to solicit corporate businesses for 
small team building, training or senior management strategy meetings.  We would also be able to utilize this facility to 
house our professional actors during our theatre season, and for public arts and culture displays events. The Carriage 
House provides a facility for management and support of self-promoted events. 
 
At this level of service, no additional permanent staff would be required. 
 

JUSTIFICATION

 0
 8,204
 1,122PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  8

Continuation Budget

Facilities Rental Equipment Upgrades

 50,000  50,000

 0
 50,000

 0

For most events, we are renting tables, chairs, risers, skirt/drape etc., and as we continue to rent our equipment to our 
customers, the product will wear and tear, which over time will affect our brand.  It is even more important to provide our
customers with quality equipment and continue to replace worn out or defective equipment over the years. Replacement
of this equipment is part of our ongoing replacement program.   
 
This annual investment will be off-set by a revenue source by charging our clients when requesting our equipment.   

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

  9

Continuation Budget

Sales and Promotion Programs

 25,000  25,000

 0
 25,000

 0

The department needs to continue creating awareness of our facilities better than ever to showcase the rebranding that 
was rolled out in 2014.  The majority of our recent sales programs have been grass-root related, where we are making 
sales calls, attending chamber events, and by meeting with regional meeting planners.  We need to continue to invest in
on-line and print marketing in order to cast awareness in the 90 mile radius of our community so that we can attract 
out-of-town meetings and trade shows.  We also need to continue to budget for familiarization tours for meeting and 
conference planners who are not familiar with our facilities and community. 
 

JUSTIFICATION

 0
 25,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

 10

Desired Budget

Replace and Upgrade Fire Panel

 0  0

 0
 0
 0

The Bradenton Area Convention Center fire panel is a proprietary system controlled by TYCO (safety and security 
solutions company). The convention center fire panel is the only panel in the County operated by this company, due to 
its proprietary structure, TYCO is the only company that can service and monitor the system. TYCO has informed the 
center that there are only two TYCO employees trained on the system and have made it very difficult to have the system
maintained and repaired. Replacement parts for the panel have been difficult to obtain and property management is 
suggesting a new panel be budgeted and installed prior to the current panel becoming extinct and unserviceable. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention and Visitors Bureau

Convention Center/Crosley Operations

 11

Desired Budget

Replace Heating, Ventilation, and Air Conditioning (HVAC) Chiller Coils

 0  0

 0
 0
 0

The Bradenton Area Convention Center HVAC system will periodically need replacement coils. Each unit has a coil 
which costs, $14,000 to replace. Currently chiller number one needs to have a coil replaced. We would like to budget for
these repairs in FY16 and FY17 as more of the coils will need to be replaced as the system ages. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention Center/Crosley Operations

 12

Desired Budget

Center Hall - Operable Wall

 0  0

 0
 0
 0

The Bradenton Area Convention Center would like to budget additional funds to repair the main center hall's operable 
wall. The center uses this wall multiple times a month, sometimes multiple times a week for many events, at times we 
are operating this wall overnight on a time sensitive deadline. In April 2014 the wall was damaged and unable to be 
used for an event, Continental Partition Systems was able to overnight replacement parts and come to repair overnight 
shifts over a three day time period to correct the issue. The damaged wall put our staff in danger, the wall fell from the 
track and was not safe for use. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention Center/Crosley Operations

 13

Desired Budget

Purchase New Floor Scrubber

 0  0

 0
 0
 0

The convention center would like to purchase a floor scrubber to better maintain our center hall flooring. The $35,000 
would allow for brand new equipment. This type of tenant machine would allow for a faster more efficient clean up 
ultimately resulting in a better kept product for our clients. Our current tenant machine we would be replacing with this 
product has been in service for over 10 years.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Convention Center/Crosley Operations

 14

Desired Budget

Bleacher Maintenance

 0  0

 0
 0
 0

The Bradenton Area Convention Center would like to budget $10,000 for FY16 and FY17 for telescopic bleacher repair 
and renovations, maintenance and safety. This maintenance would be scheduled through Hussey Seating Company to 
have service technicians maintain the convention center seating. This would be a recurring budget line item. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 15

Desired Budget

Replace Bleacher Seating

 0  0

 0
 0
 0

The Bradenton Area Convention Center would like to budget $40,000 for FY16 and FY17 for telescopic bleacher 
seating replacement. These funds will replace 100 seats in the current telescopic seating. This would be part of a 
replacement program until all seats of the area are replaced.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1102

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Building & Development Services department is comprised of three programs: the Building 
Regulation/Compliance program, the Planning and Development program, and the Code Enforcement 
program.   
 
The Building Regulation/Compliance program consists of the permitting intake, contractor licensing, plans 
review, floodplain management, inspections and administrative functions. This program contains the 
permitting process from beginning to end. 
 
The Planning and Development program is typically the first point of contact for inquiry about what is possible 
on a piece of property from a land development perspective. This program is also responsible for conducting 
public hearings and presentations before the Planning Commission and Board of County Commissioners on 
Development of Regional Impact (DRI) projects, addressing, rezonings, and preliminary site plans. 
 
In addition, the Environmental Planning section of this program is charged with implementing the 
environmental policies of the Manatee County Comprehensive Plan and Land Development Code by 
providing reviews and comments on all development proposals.   
 
The Code Enforcement program conducts compliance for the land development code, county ordinances and 
building codes, and responds to complaints of potential violators, providing follow-up contact with 
complainants and property owners.

Department: 35 / Building & Development Services

Department Description
FY16 & FY17

Department Budget Information

 10,754,627  10,842,504

 0  0

 4,399,248 4,353,803

 6,400,824  6,443,256

 101  101

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17

71



Program: 3501 / Building Regulation/Compliance

This program is responsible for the intake, review and inspection of all permits applied for in Manatee County 
and ensures all work is done in accordance with the Florida Building Code.  
 
The Permitting section handles the intake and issuance of all permits applied for in unincorporated Manatee 
County as well as issuance of local licenses for contracting. This section also reviews permits for floodplain 
compliance.  
 
The Plans Review section reviews plans and must remain current on all code changes implemented under the 
Florida Building Code.  
 
Simple permits in the categories of mechanical, plumbing, electrical, roofing, and doors and windows are 
available for issuance online once a contractor has filled out the proper paperwork to become an online user.  
Online permits are able to be issued at any time, day or night, on weekdays, weekends, and holidays.  
 
Inspections may be scheduled through an automated phone system and may be scheduled up to five days in 
advance. All inspection results are available in real time online.  Customers can check the status of their permit
in plans review and inspections result history as well as make payments through the website or automated 
phone line.

Program Summary
FY16 & FY17

Department: 35 / Building & Development Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  6,002,609  6,040,553

Charges for Services  6,002,609  6,040,553

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  59  59

 6,002,609  6,040,553

 0

 2,609,482  2,634,234

 0

 3,393,127  3,406,319

FY16 FY17
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 Include Depts:35

Department: Building & Development Services

Program:  3501...Building Regulation/Compliance

Permitting, Additional 250  inspections Per Day

Residential Permit 21 days, Permit Apps, Additional 175 
Inspections Per Day
Flood Plain Management - FEMA (Mandated)

Inspections - 125 Per Day

Commercial Permits

Residential Permits Within 30 days (Mandated)

Permitting Technicians, Zoning, and Plans Review

Administrative Function Including Dept Director

 834,417

 831,793

 63,199

 400,412

 180,210

 156,441

 498,257

 3,037,880

 845,327

 846,575

 63,199

 403,418

 181,110

 157,041

 482,057

 3,061,826

FY2016

 6,002,609  6,040,55356

#Pos

13

14

1

5

3

2

6

12

#Pos

13

14

1

5

3

2

6

12

56

DU#...Title

 1,666,210
 4,336,399

 27
 29

 1,691,902
 4,348,651

 27
 29

Continuation 
Base 

  3

  2

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Building & Development Services

Building Regulation/Compliance

  1

Base Budget

Administrative Function Including Dept Director

 3,037,880  3,061,826

 0
 2,332,650

 729,176

The administrative function of the Building Regulation/Compliance program consists of the Department Director, 
accounting and administrative staff, business services staff, and Division Managers over the permitting section, plans 
review section, and inspections section.   
 
The functions provided by this staff is essential to the department. This decision unit provides management of the day to
day issues. 
 
The administrative division staff (director, fiscal, business support) salaries are split between 147.0006005, 
147.0006001, 107.0005901, and 107.0020609.

JUSTIFICATION

 0
 2,315,500

 722,380PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS COORD
BLDG SVCS DIV MGR
BUS SVCS MGR
BUS SYS SUPPT ANALYST I
CONSTR REVIEW/INSP MGR
CUSTOMER SVC SUPPORT MGR
DIR - BLDG & DEVLPMT SVCS
FISCAL ANALYST
FISCAL SPEC
PERMITTING DEVLOPMNT SVCS MGR
PERMITTING TECH I

1
1
1
1
2
1
1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
2
1
1
1
1
1
1

12 12

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  1.1

Base Budget

Permitting Technicians, Zoning, and Plans Review

 498,257  482,057

 0
 104,562
 377,495

This base unit provides minimal permitting services with two Sr Permitting Technicians, a Sr Construction Review 
Specialist, two Construction Review Specialists, and one Plans Examiner/Inspections Officer.  Permit intake, permit 
reviews, zoning review, contractors licensing, and tracking of completed permits would allow the completion of 
approximately 28 permits per day and a lobby wait time of 2.5 hours. 

JUSTIFICATION

 0
 104,562
 393,695PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CONSTRUCTION REVIEW SPEC
PLANS EXAMINER-INSP OFF I-IV
SR CONSTR REVIEW SPEC
SR PERMITTING TECH

2
1
1
2

TOTAL PERSONNEL

2
1
1
2

6 6

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  1.2

Base Budget

Residential Permits Within 30 days (Mandated)

 156,441  157,041

 0
 1,654

 155,387

This decision unit consists of two Plans Examiners/Inspections Officer. At current service levels, within this base unit 
residential permits could be reviewed within a 30 day working period with the help of the Division and Section Manager. 
Commercial permits would be issued at least three or four months out.  
 
According to Florida Statute, 553.79(14),  unless the Plans Examiner notes deficiencies with the plan, if residential 
permits are not issued within 30 working days the permit requester can have the permits issued without a completed 
review.

JUSTIFICATION

 0
 1,654

 154,787PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PLANS EXAMINER-INSP OFF I-IV 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  1.3

Base Budget

Commercial Permits

 180,210  181,110

 0
 2,481

 178,629

This decision unit consists of three Plans Examiners/Inspections Officers.  Commercial plans review times are not 
mandated by the state.  This decision unit would allow a one to two month turnaround on commercial permits.  

JUSTIFICATION

 0
 2,481

 177,729PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PLANS EXAMINER-INSP OFF I-IV 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  1.4

Base Budget

Inspections - 125 Per Day

 400,412  403,418

 0
 43,497

 359,921

This base decision unit consists of three Sr Plans Examiners/Inspectors, one Plans Examiner/Inspector, and one Sr 
Permitting Tech.  Inspectors can perform up to 25 inspections per day. Inspection time frames are not mandated by the 
state. The department can have as many as 500 inspections called in per day.  This level of service would be the 
minimum and inspections could take three or four weeks to complete and allow for an office staff to field contractor 
concerns and questions. 

JUSTIFICATION

 0
 41,691

 358,721PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PLANS EXAMINER-INSP OFF I-IV
SR PERMITTING TECH
SR PLANS EXAMINER-INSP OFFI-IV

1
1
3

TOTAL PERSONNEL

1
1
3

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  1.5

Base Budget

Flood Plain Management - FEMA (Mandated)

 63,199  63,199

 0
 527

 62,672

This decision unit is responsible for the review, compliance, regulation, and investigation of structures in the regulatory 
floodplain and is required by Title 44 Part 60 of the Code of Federal Regulations and Manatee County Ordinance 13-
39, adopted January 7, 2014.  
 
This decision unit also coordinates with other county departments for documentation required annually for the 
participation in the Community Rating System which earns a discount on flood insurance policies for the citizens of 
Manatee County. Although, this is not a function the Building & Development Services department performs under the 
Florida Building Code, the benefit to the citizens of Manatee County has resulted in a savings of over $1.8 million dollars
in their flood insurance premiums.  
 
This program was instrumental in the process of reclassifying Manatee County from a class six to class five. This 
reclassification increased our discount for properties in the 100 year floodplain from a 20 percent discount to a 25 
percent discount.

JUSTIFICATION

 0
 527

 62,672PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLOOD PLN MGMT COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  2

Continuation Budget

Residential Permit 21 days, Permit Apps, Additional 175 Inspections Per Day

 831,793  846,575

 0
 62,881

 783,694

This decision unit consists of a Sr Permitting Tech, three Permitting Tech II's, two Permitting Tech I, and a Business 
Systems Support Analyst, one Permitting Supervisor, and seven Plans Examiners/Inspectors.    
 
One Business Support Analyst would update the web page on a timely basis and handle customer calls on an as 
needed basis. 
 
The five Permitting Technicians allow for an additional 30 permits a day to be applied, tracked and issued. Lobby 
waiting time would be around 1.5 hours. 
 
With seven Plans Examiner/Inspector positions, 175 more inspections could be performed a day. This would bring the 
contractor wait time for an inspection to two or three weeks and allow the department to issue residential permits within 
a 21 day turn around depending on the work load.

JUSTIFICATION

 0
 60,495

 771,298PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUS SYS SUPPT ANALYST I
PERMITTING TECH I
PERMITTING TECH II
PLANS EXAMINER-INSP OFF I-IV
PERMITTING SUPERVISOR
SR PERMITTING TECH

1
2
3
7
1
1

TOTAL PERSONNEL

1
2
3
7
1
1

15 15

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Building Regulation/Compliance

  3

Continuation Budget

Permitting, Additional 250  inspections Per Day

 834,417  845,327

 0
 85,982

 759,345

This decision unit consists of four Permitting Technicians, ten Plans Examiners/Inspectors and a Permitting Supervisor.
 
The three Permitting Technicians in this decision unit would provide for an additional 40 permits a day to be applied, 
tracked and issued. Lobby waiting time would be between 15 minutes and one hour - which is the current wait time 
depending on the numbers of customers.   
 
With the funding of the ten Plans Examiners/Inspectors, 250 more inspections could be performed a day and a three to 
five day turnaround for plans review. This would bring the contractor wait time for an inspection to a one or two day wait 
depending on the work loads and would allow the department to carry on at its current level of service.  

JUSTIFICATION

 0
 82,572

 751,845PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PERMITTING TECH I
PLANS EXAMINER-INSP OFF I-IV
PERMITTING SUPERVISOR
PERMITTING TECH
SR PLANS EXAMINER-INSP OFFI-IV

3
9
1
1
1

TOTAL PERSONNEL

3
9
1
1
1

15 15

Service Level

Decision:

Recommendation: Funded

Program: 3501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3502 / Planning and Development

The Planning and Development Services program is typically the first point of contact for customer inquiry for 
determining development feasibility of property in the unincorporated county. Inquiries come from citizens, real 
estate professionals and developers. Inquiries are made by e-mail, phone, letter or in person. 
 
Customers receive information about the county's land development regulations, development application and 
review process and what is necessary from a permitting perspective to develop property. This program is also 
responsible for the processing of the land development applications and coordinating their review by other 
county departments and outside agencies. The program also processes land development applications that 
require public hearings (i.e., rezonings, site plans, etc.) by a hearing officer or the Planning Commission and 
Board of County Commissioners.  
 
The Planning and Development Services program is also responsible long-range planning and implementation
of the County Administrator's How Will We Grow? project. This includes working with other departments to 
improve infrastructure efficiency and decision-making for new development and future capital projects for 
infrastructure and services. This program is also responsible for improving the county's land development 
regulations and review processes to improve efficiency and provide improved predictability for citizens and the 
development community. 
 
The Environmental Planning section of this program reviews land development applications for consistency 
with the county's environmental regulations, including tree preservation and landscaping requirements. This 
section is also responsible for review of development proposals primarily for upland and wetland habitat 
protection, coordination with State and Federal agencies for listed species protection, and erosion and 
sediment control.  
 
The Planning and Development program also includes Geographic Information System (GIS) services, which 
provides maps for all land use related public hearings, maintenance of the Official Zoning Atlas, 
Comprehensive Plan maps (i.e., Future Land Use Map) and other analytical GIS services for planning and 
building functions.

Program Summary
FY16 & FY17

Department: 35 / Building & Development Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Charges for Services  2,765,618  2,805,741

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  28  28

 2,765,618  2,805,741

 0

 621,761  638,139

 0

 2,143,857  2,167,602

FY16 FY17
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Total Estimated Revenue  2,765,618  2,805,741
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 Include Depts:35

Department: Building & Development Services

Program:  3502...Planning and Development

How Will We Grow  (HWWG)

Land Development Code (LDC) Consultant

Citizens Complaints Response / Increase in Division 
Efficiency
Site Plan Review - Improved Response Time

Project Reviews Completed Within Four to Six Months

Tree Protection, Landscape Compliance

Environmental Reviews, Habitat Protection 
(Uplands,Wetlands,Waterfront Structures) 4 Week 
Turnaround
Site Plan Review

Geographic Information System (GIS) Services

Land Development Administration, How Will We Grow 
(HWWG), Historic Preservation
Basic Development Review - 1 to 2 years out

Administrative Function (Agenda, Public Notices, Case 
Background Research)

 75,000

 75,000

 47,772

 213,606

 322,952

 79,578

 68,844

 136,373

 73,624

 83,377

 542,597

 1,046,895

 75,000

 75,000

 47,872

 215,406

 326,500

 79,578

 68,944

 137,673

 73,674

 83,377

 565,002

 1,057,715

FY2016

 2,765,618  2,805,74128

#Pos

0

0

1

4

5

1

1

2

1

1

5

7

#Pos

0

0

1

4

5

1

1

2

1

1

5

7

28

DU#...Title

 734,330
 2,031,288

 10
 18

 739,778
 2,065,963

 10
 18

Continuation 
Base 

  6

  5

  4

  3

  2

  1.6

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Building & Development Services

Planning and Development

  1

Base Budget

Administrative Function (Agenda, Public Notices, Case Background Research)

 1,046,895  1,057,715

 0
 249,146
 808,569

The administrative function of the Planning and Development Program consists of a Development Services Division 
Manager, four Planning Section Managers, a county Planning and Zoning Official, and a Planning Coordinator.  At this 
level of funding, a minimal amount of agendas, public notices and case background research could be performed. 
 
The four Section Managers are responsible for different areas of the Planning and Development program.  The first 
Section Manager is responsible for the Environmental Planning section and deals with environmental issues.  The 
second Section Manager is responsible for administrative planning cases, which includes day to day zoning operations. 
The third Section Manager is responsible for the Public Hearing cases which includes long range planning and the 
fourth is responsible for local development agreement contracts, development of regional impacts, and updates to the 
LDC and comprehensive plan.  
 
The administrative division staff (director, fiscal, business support) salaries are split between 147.0006005, 
147.0006001, 107.0005901, and 107.0020609.

JUSTIFICATION

 0
 249,023
 797,872PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COUNTY PLANNING OFFICIAL
DEVELOPMENT SVCS DIV MGR
PLANNING COORD
PLANNING SCTN MGR

1
1
1
4

TOTAL PERSONNEL

1
1
1
4

7 7

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.1

Base Budget

Basic Development Review - 1 to 2 years out

 542,597  565,002

 0
 221,443
 343,559

This decision unit is comprised of a Development Review Specialist, a Development Review Coordinator, a 
Development Services Supervisor, an Addressing Coordinator, and a Principal Planner. 
 
Staffing levels at this point could put land development applications, Development of Regional Impact (DRI) reviews, 
and site plan reviews out as far as one to two years. 
 
Funding staff at this level would allow for the Development Review Specialist and Development Review Coordinator to 
provide assistance with research for Review Agency Meeting (RAM) & Development Review Committee meetings, 
agendas, and graphics for board presentations, as well as processes all state issued extensions to development orders 
and required zoning inspections. 
 
The Addressing Coordinator is needed and responsible for the implementation of the County's Addressing Grid and 
Standards for the assignment of street and structure numbers to ensure logical and consistent addressing.    
 
The Principal Planner in this decision unit assists with site plans, rezones, and DRI processing which have statutory 
time frames. 

JUSTIFICATION

 0
 205,238
 337,359PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADDRESS COORD
DEVELOPMENT REVIEW COORD
DEVELOPMENT REVIEW SPEC
DEVELOPMENT SVCS SUPV
PRINCIPAL PLANNER

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.2

Base Budget

Land Development Administration, How Will We Grow (HWWG), Historic Preservation

 83,377  83,377

 0
 1,104

 82,273

This decision unit contains a Planning Manager who is responsible for the historic preservation program which includes 
the Certified Local Government program. Annexations consistent with the Council of Governments are also reviewed by 
this position.   
 
The Planning Manager helps with the implementation of the County Administrator's How Will We Grow project. This 
includes public outreach, coordinating an Urban Land Institute advisory panel and report and preparing amendments to 
land development regulations as required by the Board as a result of this project. 

JUSTIFICATION

 0
 1,104

 82,273PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PLANNING MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.3

Base Budget

Geographic Information System (GIS) Services

 73,624  73,674

 0
 7,594

 66,080

The base decision unit for GIS services for the Building and Development Services department contains a Systems 
Analyst position which provides maps for all land use public hearings, maintenance of the Official Zoning Atlas, Future 
Land Use Map and other GIS databases utilized for planning, building and transportation planning functions. Support 
services are provided to other departments to include analysis of properties, support of economic development, and 
other GIS related services.

JUSTIFICATION

 0
 7,544

 66,080PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SYSTEMS ANALYST II 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.4

Base Budget

Site Plan Review

 136,373  137,673

 0
 1,641

 136,032

This decision unit consists of a Principal Planner and a Planner position.  These positions provide subdivision platting 
services and ensure the platting process is consistent with the Land Development Code while coordinating with other 
agencies as developer constructed infrastructure is dedicated to the county.  

JUSTIFICATION

 0
 1,641

 134,732PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PLANNER
PRINCIPAL PLANNER

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.5

Base Budget

Environmental Reviews, Habitat Protection (Uplands,Wetlands,Waterfront Structures) 4 Week 
Turnaround

 68,844  68,944

 0
 527

 68,417

This decision unit consists of an Environmental Program Manager, who reviews plans for habitat issues for uplands, 
wetlands, and waterfront structures.  The continued funding of this decision unit allows for an approximate four week 
turnaround for environmental reviews.

JUSTIFICATION

 0
 527

 68,317PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL PLANNER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  1.6

Base Budget

Tree Protection, Landscape Compliance

 79,578  79,578

 0
 527

 79,051

This decision unit consists of an Urban Forestry Manager, who reviews plans for tree protection, tree removal 
compliance, and landscape compliance.  
 
This Decision Unit is specific to tree protection and landscape review.  This Urban Forestry Manager position performs 
various duties related to tree protection and landscape review including:  Site analysis, hazard tree analysis and risk 
assessment, preconstruction consultation, evaluation and prioritization of upland preservation and specific trees, 
complaint and inquiry investigations on various tree and landscape issues and implementation of requirements of 
Sections 714 and 715 of the LDC.  This would not allow for specific reviews of development proposals other than tree 
removal permits and would allow for the opportunity to interface with the development community and Homeowners 
Associations on general horticultural issues.  Responses to requests for onsite inspections would be limited to 
approximately 2-3 per week.  

JUSTIFICATION

 0
 527

 79,051PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

URBAN FORESTRY MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  2

Continuation Budget

Project Reviews Completed Within Four to Six Months

 322,952  326,500

 0
 3,222

 323,278

This decision unit consists of one Planner in the public hearing section and one in the administrative review section, two 
Development Review Specialists and a Principal Planner. The funding of these positions would allow cases to be heard 
in approximately three to four months for normal cases and two to three months for rapid response cases. Pre-
application meetings would be approximately two to three weeks; and more complicated cases such as Development of 
Regional Impact (DRI) or larger planned developments may take between four to six months. 

JUSTIFICATION

 0
 3,222

 319,730PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DEVELOPMENT REVIEW SPEC
PLANNER
PRINCIPAL PLANNER
SR DEV REVIEW SPEC

1
2
1
1

TOTAL PERSONNEL

1
2
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  3

Continuation Budget

Site Plan Review - Improved Response Time

 213,606  215,406

 0
 2,108

 213,298

This decision unit consists of a Senior Planning Technician, a Planner, an Environmental Planner, and a Development 
Review Specialist, who provide assistance to the Agenda Coordinator, helping to make deadlines, closing case files and
scheduling meetings.  Continued funding of this decision unit would allow us to meet our current level of service for 
initial planning and development review.

JUSTIFICATION

 0
 2,108

 211,498PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DEVELOPMENT REVIEW SPEC
ENVIRONMENTAL PLANNER
PLANNER
SR PLANNING TECH

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  4

Continuation Budget

Citizens Complaints Response / Increase in Division Efficiency

 47,772  47,872

 0
 827

 47,045

This position affords the County an Environmental Technician position to respond to citizen complaints and inquiries in a
timely manner.  Although the addition of this position does not increase the overall numbers of reviews performed by the
division, the reviews conducted by this position allows the division to provide other essential services such as:  
 
Provide initial sedimentation and erosion control inspections for development projects.   
 
Implement special projects necessary to track or implement County policy.  Examples include Conservation Easement 
tracking and mapping, spot checking compliance with the Street Tree Removal/Replacement Notification.    
 
Provide tracking, inspection and oversight of Wetland Mitigation security and associated monitoring. 
 
Allows for periodic review and updates of existing County policies and regulations.

JUSTIFICATION

 0
 827

 46,945PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  5

Continuation Budget

Land Development Code (LDC) Consultant

 75,000  75,000

 0
 75,000

 0

Funding of this decision unit would allow funding for the hiring of a consultant to help with Land Development Code 
Amendments.  These amendments include creating more area based zoning and design standards and guidelines,  
eliminating the need for more costly public hearings.  This will include any Community Development Areas and tax 
increment financing related code changes for the urban core, including the Port area.  Funding of this decision unit will 
also create infrastructure service areas.

JUSTIFICATION

 0
 75,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Planning and Development

  6

Continuation Budget

How Will We Grow  (HWWG)

 75,000  75,000

 0
 75,000

 0

Funding of this decision unit will provide for continuation of the How Will We Grow (HWWG) project. This includes public
outreach, coordinating an Urban Land Institute Advisory Panel and reporting and preparing amendments to land 
development regulations as required by the Board.

JUSTIFICATION

 0
 75,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3503 / Code Enforcement

Code Enforcement ensures compliance with the Land Development Code, county ordinances, building codes 
and some state statutes, and receives complaints of potential violators and provides follow-up contact with 
complainants and property owners.  
 
In addition, Code Enforcement is responsible for the licensing of sexually oriented businesses and the 
monitoring and licensing of pain management centers and clinics, as well as enforcement of the Criminal 
Nuisance Abatement Ordinance.  
 
Code Enforcement has also been assigned the task of managing the Red Light Enforcement Program, which 
requires staff to schedule appeal hearings for Notice of Violations. Hearings are conducted by a Hearing 
Officer appointed by the County Attorney's Office.   
 
Code Enforcement is also investigating unlicensed contractors working in Manatee County. In addition, they 
provide education to the industry to influence individuals in getting licenses.  
 
Unsafe structures are also monitored by Code Enforcement. The process of bringing a structure into code 
compliance can be lengthy. Correspondence with property owners not in compliance with Manatee County 
Unsafe Structure Ordinance 01-69 can require many hours of site visits, certified mailings, legal notices, 
recording of documents and County Attorney review. Compliance of an unsafe structure not only protects the 
property owner or individual occupying the structure, it also provides added safety to citizens living in the area 
and decreases the drug and transient behavior that may inhabit some of the abandoned buildings. 
 
Code Enforcement presents cases before the Special Magistrate, implements the county's lot mowing/lot 
clearing programs, files appropriate liens, accepts payment for code violations, and educates the public on 
Code Enforcement. 

Program Summary
FY16 & FY17

Department: 35 / Building & Development Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,986,400  1,996,210

Unincorporated MSTU Fund  1,986,400  1,996,210

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  13  13

 1,986,400  1,996,210

 0

 1,122,560  1,126,875

 0

 863,840  869,335

FY16 FY17
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Department: Building & Development Services

Program:  3503...Code Enforcement

Red Light Cameras

Operating Expenses for additional 655/month Code 
Enforcement Cases
Code Enforcement - Additional 655 cases/month

Operating Expenses for Code Enforcement

Code Enforcement - 6 officers 356 cases/ month with 72 
hour turn around time 
Administrative Function

 593,200

 56,300

 297,110

 283,157

 310,922

 445,711

 593,200

 58,300

 301,207

 282,019

 314,560

 446,924

FY2016

 1,986,400  1,996,21013

#Pos

0

0

5

0

5

3

#Pos

0

0

5

0

5

3

13

DU#...Title

 946,610
 1,039,790

 5
 8

 952,707
 1,043,503

 5
 8

Continuation 
Base 

  4

  3

  2

  1.2

  1.1

  1

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
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Building & Development Services

Code Enforcement

  1

Base Budget

Administrative Function

 445,711  446,924

 0
 121,285
 325,639

The administrative function of the Code Enforcement Division consists of the Division Chief and two Administrative 
Specialists.   
 
The Chief is charged with ensuring compliance with all applicable laws (Ordinances) enacted by the County 
Commission and certain Florida State Statutes. The Chief is also responsible for the supervision of staff, administrative 
support, and all functions and operations of the Division.    
 
The Administrative Specialists are responsible for several functions within the Division. Some of their responsibilities 
include processing the following but, are not limited to; customer complaints/concerns; data entry; lot clearings/mowing's
and invoicing; assisting with the Red Light Camera Hearings; creating and maintaining code enforcement files; agendas 
and Final Orders for Special Magistrate hearings and Nuisance Abatement Board; unsafe structures program; filing of 
liens and satisfaction of liens; towing of inoperable vehicles; lien searches; ordering supplies; work orders; scheduling of
educational classes and travel for staff; Commission agenda items. The responsibilities list above are general but, 
involve much time and additional detail.  
 
The administrative division staff (director, fiscal, business support) salaries are split between 147.0006005, 
147.0006001, 107.0005901, and 107.0020609.

JUSTIFICATION

 0
 121,067
 324,644PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
CODE ENF CHIEF

2
1

TOTAL PERSONNEL

2
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Code Enforcement

  1.1

Base Budget

Code Enforcement - 6 officers 356 cases/ month with 72 hour turn around time 

 310,922  314,560

 0
 40,911

 273,649

Funding for this decision unit will provide for five Code Enforcement Officers which, includes the Nuisance Abatement 
Coordinator and a position which is currently a grant funded position through the CDBG. Code Enforcement ensures 
compliance with Land Development Codes, County Code of Ordinances, building codes, and certain State Statues. The 
five Code Enforcement Officers would respond to complaints and perform investigations and follow-up of potential 
violations with a response rate of up to 72 hours. With five Officers the average number of cases that would be 
processed would be approximately 356 cases per month. 
 
The Nuisance Abatement Coordinator is responsible for ensuring all sexually oriented businesses and pain 
management centers/clinics are registered and licensed with the County. He/She is also responsible for periodic 
inspections of these businesses. Additionally, he/she is responsible for the enforcement of the County Criminal 
Nuisance Abatement Ordinance as well as assisting with complaints.

JUSTIFICATION

 0
 39,273

 271,649PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CODE ENF OFCR II 5

TOTAL PERSONNEL

5

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Code Enforcement

  1.2

Base Budget

Operating Expenses for Code Enforcement

 283,157  282,019

 0
 273,019

 9,000

Operating expenses for the base unit of the Code Enforcement program.  These expenses would be related to lien 
filings for lot clearing and mowing, noise calibrators and mailing of invoices and liens.

JUSTIFICATION

 0
 274,157

 9,000PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Code Enforcement

  2

Continuation Budget

Code Enforcement - Additional 655 cases/month

 297,110  301,207

 0
 40,160

 261,047

Funding for Decision Unit 2 will provide for five additional Code Enforcement Officers and  a temporary position of one 
additional Administrative Specialist. The Code Enforcement Officers will ensure compliance with Land Development 
Codes, County Code of Ordinances, building codes, and certain State Statues. They would respond to complaints and 
perform investigations and follow-up of potential violations with a response rate of up to 48 hours as well as the 
proactive enforcement of unlicensed contractors and unsafe structures. Time permitting, they would attend association 
meeting and community events providing education. The temp position of the Administrative Specialist would provide 
additional support to the division in processing the everyday work load. This unit allows us to process an average of 655
cases per month.

JUSTIFICATION

 0
 38,563

 258,547PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CODE ENF OFCR I
CODE ENF OFCR II

2
3

TOTAL PERSONNEL

2
3

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building & Development Services

Code Enforcement

  3

Continuation Budget

Operating Expenses for additional 655/month Code Enforcement Cases

 56,300  58,300

 0
 58,300

 0

This allows for the expenses associated with the current level of code enforcement.
JUSTIFICATION

 0
 56,300

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

103



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Building & Development Services

Code Enforcement

  4

Continuation Budget

Red Light Cameras

 593,200  593,200

 0
 593,200

 0

Code Enforcement is responsible for managing the Red Light Enforcement Program. 
 
Manatee County keeps $75.00 per paid ticket and remits $83.00 per ticket to the State of Florida on a weekly basis. 
 
Currently there are eight cameras/approaches at five intersections. 
 
34th St. and 53rd Ave. W., north and south bound 
15th St. and 57th Ave. E., north and south bound 
Cortez Road and 26th St. W., south bound 
SR 70 and Tara Blvd., west bound 
U.S. 301 and 60th St. E., south and east bound 
 
This includes the contract with the vendor, the interlocal agreement with MSO to review videos, and costs for special 
magistrate hearings.

JUSTIFICATION

 0
 593,200

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 9535 / Grants - Building & Development Services

Program Summary
FY16 & FY17

Department: 35 / Building & Development Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  0  0

Grants  0  0

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  1  1

 0  0

 0

 0  0

 0

 0  0

FY16 FY17
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Department: Building & Development Services

Program:  9535...Grants - Building & Development Services

Grants - Building & Development Services Dept.  0  0

FY2016

 0  01

#Pos

1

#Pos

1

1

DU#...Title

 0  1  0  1Base 

  1Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Building & Development Services

Grants - Building & Development Services

  1

Base Budget

Grants - Building & Development Services Dept.

 0  0

 0
 0
 0

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CODE ENF OFCR I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 9535

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Community Services department provides resources, programs, and educational information to all 
segments of the county's population.  The department consists of three programs: County Probation, Human 
Services, and Agriculture and Extension Service.  
 
The County Probation program provides pretrial and probation services as directed by the court.  With public 
safety in mind, the unit provides the least physically restrictive alternative to jail as directed by the court. 
 
The Human Services program administers services designed to assist vulnerable, at risk, or disadvantaged 
individuals meet the most basic human needs.  The program provides management and distribution of funds 
to not-for-profit agencies for specific services, and administers grant revenues and/or contracts for federal 
and state mandated human services programs including Medicaid Match and managing Health Care fund 
grants and programs. Additionally, the program provides entitlement benefit counseling to Veterans and 
eligibility counseling for specific aid programs. 
 
The Agriculture and Extension Service program provides research based information through educational 
programming and application of best management practices on farms and in urban settings.  These programs 
through partnerships with the Institute of Food and Agriculture Sciences (IFAS) University of Florida Extension
Services and the United States Department of Agriculture (USDA) Natural Resource Conservation Service 
enable citizens to solve problems and to capitalize on opportunities via increased agriculture production, 
energy and water conservation, in response to environmental issues and concerns, provide information for 
families or through the 4-H Youth program.  Citizen advisory committees assist in the development, 
implementation, and evaluation of the educational emphasis for each subject matter area. 

Department: 10 / Community Services

Department Description
FY16 & FY17

Department Budget Information

 4,741,981  4,589,287

 8,000  0

 599,245 743,936

 3,990,045  3,990,042

 80  80

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 1001 / County Probation

The County Probation program provides pre-trial services and post sentencing options to the county and 
circuit courts including pre-trial intervention, supervised release, misdemeanor probation supervision and the 
offender work program.  Each unit within the program is designed to provide the least physically restrictive 
alternatives to incarceration in the county jail as possible while providing meaningful supervision and when 
applicable, punishment as ordered by the court.

Program Summary
FY16 & FY17

Department: 10 / Community Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,675,575  1,676,953

Charges for Services
Gen Fund/General Revenue

 793,300
 882,275

 793,300
 883,653

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  26  26

 1,675,575  1,676,953

 0

 230,687  232,066

 0

 1,444,888  1,444,887

FY16 FY17
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Department: Community Services

Program:  1001...County Probation

Expanded Supervised Release - 5,200 screenings per 
year
Offender Work Program - Expanded Basic Service

Offender Work Program & Admin Support - Basic Level 
of Service
General Probation & Admin Support - Current Level of 
Service
General Probation & Admin Support - Enhanced Level of 
Service
Supervised Release & Admin Support - 26,000 Cases

General Probation - Basic Level of Service

Administration Function

 182,199

 105,910

 312,849

 273,043

 405,813

 215,418

 180,343

 182,199

 107,289

 312,848

 273,043

 405,813

 215,418

 180,343

FY2016

 1,675,575  1,676,95326

#Pos

0

3

1

5

5

7

3

2

#Pos

0

3

1

5

5

7

3

2

26

DU#...Title

 1,279,814
 395,761

 0
 21

 5
 1,281,192

 395,761

 0
 21

 5

Desired 
Continuation 

Base 

  7

  6

  5

  4

  3

  2

  1.1

  1

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Community Services

County Probation

  1

Base Budget

Administration Function

 180,343  180,343

 0
 47,067

 133,276

100 cases per officer per month; 1,200 cases per year. 
 
This decision unit includes the following positions Probation Manager and one Probation Assistant. 
  
Probation Administration personnel needed to support Base- Mandated/Critical Programs. Florida Statute 948.01, 
subsection 2: "However, a defendant who is placed on probation for a misdemeanor may not be placed under the 
supervision of the department unless the circuit court was the court of original jurisdiction". (Department references 
Department of Corrections) The Manatee County Board of County Commissioners approved the establishment of the 
Probation Office to begin operation on July 25, 1975, as a rehabilitative tool and as an alternative to jail sentencing. 
Probation offender supervision is accomplished through enforcement of conditions set forth by the Judge, which 
typically include payment of various fees, community service work, and attendance at educational and/or rehabilitative 
courses.  
 
Probation Assistant checks in clients and answers phones. Probation Manager is the liaison with all other system 
partners, including Court Administration and Judges, State Attorney, Public Defender, service agencies, law 
enforcement and Manatee County agencies. At this service level, the officer monitors condition compliance only, which 
includes maintaining address/employment, submitting monthly reports, no possession of firearms, not getting arrested, 
paying fees, completing community service, and/or attending treatment, including substance abuse, psychological and/or
certified batterers program. At this service level Probation Manager supervises clients on Probation by telephone/mail 
and monitor condition compliance in addition to the other duties described.

JUSTIFICATION

 0
 47,067

 133,276PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION ASST
PROBATION SVCS MGR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

County Probation

  1.1

Base Budget

General Probation - Basic Level of Service

 215,418  215,418

 0
 17,864

 197,554

250 cases per officer per month; 9,000 cases per year. 
 
This decision unit includes three Probation Officers. The Probation Officers each supervise an average of 250 clients 
per month. Without this program, a minimum of 150 clients would be incarcerated, which would cost approximately 
$11,106 per day. The current recommendations of the American Probation and Parole Association call for optimal 
caseloads not to exceed 180 cases per Probation Officer. At this service level, the officers would supervise clients by 
telephone/mail and monitor condition compliance only as described in Decision Unit 1.0. An estimated $335,000 will be 
generated for the 2016-2017 budget year, through monthly program and drug testing fees.

JUSTIFICATION

 0
 17,864

 197,554PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION OFFICER
SR PROBATION OFCR

2
1

TOTAL PERSONNEL

2
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

County Probation

  2

Continuation Budget

Supervised Release & Admin Support - 26,000 Cases

 405,813  405,813

 0
 42,341

 363,472

120 cases per officer per month; 2,880 per year. 
350 prescreens per officer per month; 8,400 per year. 
 
At this service level, probation services are increased through the addition of one Chief Supervised Release, one Sr. 
Probation Officer, four Probation Officers, one Probation Assistant. 
 
In October, 1985, the Supervised Release Program was approved by the Manatee County Board of County 
Commissioners. This program services both County and Circuit systems. Supervised Release consists of an intense 
supervision program prior to court sentencing. This program ensures offenders do not remain incarcerated (at the 
County's expense) simply due to the fact that he or she is unable to post bond. The current cost of housing an inmate at
Manatee County Jail is $74.04 per day. Clients released from jail on the Supervised Release Program reduce county 
expenses a minimum of $29,000 per month and delay the need for additional jail facilities. Clients are required to have 
contact with their probation officer 2-3 times per week. This caseload currently includes approximately 65% felony 
cases and 35% misdemeanor cases. The high risk offender supervision may include Global Positioning System (GPS), 
electronic ankle monitor for house arrest or Secure Continuous Remote Alcohol Monitor (SCRAM), which is also an 
electronic ankle monitor that tracks location and alcohol intake. At this service level, 2 Probation officers and a senior 
Probation Officer would supervise approximately 120 clients monthly, by seeing them in the office and talking to them on
the telephone 2-3 times per week. They would ensure clients are aware of their pending court dates. One Probation 
Officer and a Senior Probation Officer, working at the county jail prescreening newly incarcerated inmates at an average
of 700 clients per month These Officers prepare documentation submitted to the court and attend daily first appearance 
court for presentation to the Judge.  After court they prepare the paperwork for clients placed on Supervised Release in 
accordance with the ordered conditions set by the Judge.  Chief Supervised Release is an Administrative roll and is not 
included in the case load count. Probation Assistant checks in clients, answers phones and processes paperwork.   

JUSTIFICATION

 0
 42,341

 363,472PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHIEF - SUPERVISED RELEASE
PROBATION ASST
PROBATION OFFICER
SR PROBATION OFCR

1
1
4
1

TOTAL PERSONNEL

1
1
4
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

County Probation

  3

Continuation Budget

General Probation & Admin Support - Enhanced Level of Service

 273,043  273,043

 0
 19,181

 253,862

150 clients per month, 2 officers; 3,000 clients per year. 
100 PTI Clients per month, 1 PTI Specialist; 1,200 clients per year. 
 
At this service level, probation services are increased through the addition of one (1) Probation Officer, one (1) 
Probation Assistant,  one (1) Senior Probation Officer, one (1) Senior Administrative Specialist and one (1)  Pre Trial 
Intervention (PTI) Specialist. 
 
In addition to services outlines previously the Senior Probation Officer supervises an average of 100 cases per month, 
in addition to various administrative duties, including managing the Offender Work Program, supervising staff and 
conducting case file reviews. The Senior Administrative Specialist assists clients at the front desk and on the telephone, 
prepares dockets, files cases and can work in all of the programs: Offender Work Program, Pre-Trial Intervention, 
Probation and Supervised Release. The PTI Specialist manages an average caseload of 100 clients, who are first time 
offenders. The program is only 90 days, therefore there is a quick turnaround in all the court ordered conditions that are 
due. The PTI Specialist manages the cases, follows up on condition compliance and attends court.

JUSTIFICATION

 0
 19,181

 253,862PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PRETRIAL INTERVENTION SPEC
PROBATION ASST
PROBATION OFFICER
SR ADMIN SPEC
SR PROBATION OFCR

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

115



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

County Probation

  4

Continuation Budget

General Probation & Admin Support - Current Level of Service

 312,849  312,848

 0
 22,620

 290,228

300 clients per month; 3,600 clients per year. 
 
At this service level, Probation services are increased through the addition of one (1) Chief Probation Officer, two (2) 
Probation Officers, one (1) Sr. probation officer, and one (1) Probation Assistant. Staff added through this decision unit 
provide the same services described by position in previous decision units. The gain in service is the ability to supervise 
additional clients in the various programs of the Division. 

JUSTIFICATION

 0
 22,620

 290,229PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHIEF PROBATION OFFICER
PROBATION ASST
PROBATION OFFICER
SR PROBATION OFCR

1
1
2
1

TOTAL PERSONNEL

1
1
2
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

County Probation

  5

Continuation Budget

Offender Work Program & Admin Support - Basic Level of Service

 105,910  107,289

 0
 58,512
 48,777

20 Clients per Day, 5 Days per Week; 5,200 Client Days worked in the Offender Work Program per year. 
100 clients screened per week at Manatee County Jail, Supervised Release. 
 
This decision unit includes one (1) Probation Officer assigned to the Offender Work Program and one (1) grant funded 
Probation Officer, who provides 100 client screenings per week at the Manatee County Jail, performed by a Grant 
Funded Supervised Release Probation Officer. 
 
This Decision Unit offers the Offender Work Program in lieu of additional jail time on a part time (5 days) basis. Clients 
would be sentenced to the Offender Work Program at a cost to them of $20.00 per day. Discontinuing the program 
would cost Manatee County a minimum of $78,000 in revenue per year, derived from the enrollment and daily work 
fees. Savings are also realized with the taxpayers not paying to house the offenders at a cost of $74.04 per day. One 
Probation Officer can supervise a maximum of 20 participants per day. The fees collected for one day would be $400 
plus the incarceration savings of $1,356.00 per day. 
 
In addition to the revenues mentioned the Offender Work Program has produced and will continue to produce cost 
savings in other County departments through the elimination of contracted work/or work performed by County personnel.
 At this level, the Offender Work Program would maintain the following properties on a bi-weekly basis. This would not 
be sufficient during the rainy season and some Property Management maintenance contracts would have to be 
reinstated. The Offender Work Program regularly maintains: DeSoto Center, Tele Com Center, FL Blvd. MSO Office, 
57th Avenue MSO Office, Judicial Center, Property Appraiser's Office, First Union Bank Building, Old Supervisor of 
Elections Building, Historical Records Library, Central Library, Health Dept. Complex, Historical Village Park, Cortez 
School House, Sunny Shores Park, Island Library, Holmes Beach Tennis Court, Shaw's Point Park, Warner's Bayou 
Boat Ramp, Palma Sola Parks, JP Miller Tennis Court, MCAT Complex, Adams Rogers Cemetery, Bayshore Library, 
Highway 64 Boat Ramp, Old City Hall, Lincoln Park, Sylvan Oaks Park, Palmetto Library, Palmetto Tennis Court, 
Highland Shores Boat Ramp, Animal Control PAL, Old Memphis Cemetery (North & South), Ellenton MSO Office, 
Rocky Bluff Library, EMS East Station, OWP Headquarters, Magellan Lot, Taylor Property, 1815-21st Ave. E, 900 30th 
Ave. W., 1300-30th Ave. W. Lot, Kingfish Boat Ramp, Courthouse Annex Parking, Administration Parking, Palma Sola 
Highway Park, and 51st St. W. Park Sidewalk.  Other properties are worked on periodically on an "as needed" basis. A 
conservative estimate on the cost savings to Manatee County is $152,341 per year.

JUSTIFICATION

 0
 57,133
 48,777PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION OFFICER 1 1

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

County Probation

  5

Continuation Budget

Offender Work Program & Admin Support - Basic Level of Service

TOTAL PERSONNEL 1 1

Service Level

Decision:

Recommendation: Funded

Program: 1001
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Community Services

County Probation

  6

Continuation Budget

Offender Work Program - Expanded Basic Service

 182,199  182,199

 0
 24,481

 157,718

Supervises up to 50 Clients per day, 7 days per week; 18,200 Client Days worked in the Offender Work Program. 
 
This Decision Unit includes two (2) full-time Probation Officers and one part-time (.5) Probation Officer assigned to the 
Offender Work Program and one grant funded Probation Officer, who provides 100 client screenings per week at the 
Manatee County Jail, performed by a Grant Funded Supervised Release position. In addition, this Decision Unit offers 
the Offender Work Program in lieu of additional jail time on a full time basis (7 days).  Clients would be sentenced to the 
Offender Work Program at a cost to them of $20.00 per day. Discontinuing the program would cost Manatee County a 
minimum of $78,000 in revenue per year, derived from the enrollment and daily work fees. Savings are also realized 
with the taxpayers not paying to house the offenders at a cost of $74.04 per day. One Probation Officer can supervise a 
maximum of 20 participants per day. The fees collected for one day would be $400 plus the potential incarceration 
savings of $1,356 per day. 
 
In addition to the revenues mentioned the Offender Work Program has produced and will continue to produce cost 
savings in other County departments through the elimination of contracted work/or work performed by County personnel.
At this service level, the Offender Work Program would maintain the following properties on a weekly basis. The 
Offender Work Program regularly maintains: DeSoto Center, Tele Com Center, FL Blvd. MSO Office, 57th Avenue MSO
Office, Judicial Center, Property Appraiser's Office, First Union Bank Building, Old Supervisor of Elections Building, 
Historical Records Library, Central Library, Health Dept. Complex, Historical Village Park, Cortez School House, Sunny 
Shores Park, Island Library, Holmes Beach Tennis Court, Shaw's Point Park, Warner's Bayou Boat Ramp, Palma Sola 
Parks, JP Miller Tennis Court, MCAT Complex, Adams Rogers Cemetery, Bayshore Library, Highway 64 Boat Ramp, 
Old City Hall, Lincoln Park, Sylvan Oaks Park, Palmetto Library, Palmetto Tennis Court, Highland Shores Boat Ramp, 
Animal Control PAL, Old Memphis Cemetery (North & South), Ellenton MSO Office, Rocky Bluff Library, EMS East 
Station, OWP Headquarters, Magellan Lot, Taylor Property, 1815-21st Ave. E, 900 30th Ave. W., 1300-30th Ave. W. 
Lot, Kingfish Boat Ramp, Courthouse Annex Parking, Administration Parking, Palma Sola Highway Park, and 51st St. 
W. Park Sidewalk.  Other properties are worked on periodically on an "as needed" basis. A conservative estimate on the
cost savings to Manatee County is $152,341.00 per year.

JUSTIFICATION

 0
 24,481

 157,718PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION OFFICER 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

119



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

County Probation

  7

Desired Budget

Expanded Supervised Release - 5,200 screenings per year

 0  0

 0
 0
 0

100 Screenings per week; 5,200 per year additional screenings plus follow up. 
 
This decision unit would have one Probation Officer screener at the jail who would prepare more of the paperwork prior 
to first appearances and provide paperwork for clients placed on Supervised Release to booking after being ordered at 
first appearances by the Judge. Examples of these types of cases would be cases where bench warrants were issued 
for failure to appear. There are several sufficient reasons for not appearing in court (had the wrong court date, in 
custody in another county, in the hospital or some other emergency). The underlying charge that the client was arrested 
for could be one that could be accepted into the supervised release program, with the proper verification. The probation 
officer would also have the ability to follow up on cases that were not able to be verified in the short time prior to first 
appearances. Staff has an approximate 4 hour window on weekdays to verify all the clients and their information prior to
the deadline for the first appearance hearings. With the additional staff, essential verifications could be further 
completed and thus allowing program eligible clients to be released into the program. The supervised release of 
additional clients help control jail population to those who threaten public safety. Estimated cost per detainee per day in 
jail is $74.04. This Probation Officer would follow up on cases that have bond plus supervised release. This position 
would be a backup for the two federally funded grant positions, funding for which has decreased annually.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1001

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1002 / Human Services

The Human Services program provides for the planning, administration and supervision of programs intended 
to assist veterans, and the young, elderly, disabled, and most vulnerable citizens within the community to meet
basic human needs.  It also provides necessary resources for the county to comply with several state and 
federally mandated programs and assumes fiscal accountability with respect to local match for such programs.

Program Summary
FY16 & FY17

Department: 10 / Community Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,907,651  1,762,361

Gen Fund/General Revenue
Children's Services Tax

 1,468,475
 439,176

 1,323,965
 438,396

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  25  25

 1,907,651  1,762,361

 0

 320,753  175,463

 0

 1,586,898  1,586,898

FY16 FY17
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 Include Depts:10

Department: Community Services

Program:  1002...Human Services

Veteran's Services Program - Expanded Service

Children Services Programs - 17 Contracts

Additional Vehicle for Base Services 

Health Care Consultant

Children Services Programs - Whole Child Program

Children's Services Programs - Current Level of Service

Veteran's Services Programs - Current Level of Service

Criminal Justice Liaison

Children Services Programs - Enhanced Level of Service

Veteran's Services Programs - Expanded Service

Children's Services Programs & Fiscal Support - 
Expanded Service
Agency Contract Coordination, Admin & Fiscal Support - 
Expanded Services
Aging Services Programs  & Grants

Veteran's Services Programs - Basic Service

Agency Contract Coordination - Basic Service 

Children Services Programs - Basic Service

Administrative Function Including Department Director

 125,000

 67,465

 45,147

 53,173

 75,610

 102,327

 59,397

 120,310

 226,526

 21,511

 82,061

 136,906

 127,013

 665,205

 0

 67,465

 45,147

 52,393

 74,830

 102,327

 58,617

 119,530

 224,186

 21,511

 82,061

 136,906

 127,013

 650,375

FY2016

 1,907,651  1,762,36125

#Pos

0

0

0

0

1

1

1

1

2

1

2

4

0

1

2

2

7

#Pos

0

0

0

0

1

1

1

1

2

1

2

4

0

1

2

2

7

25

DU#...Title

 125,000
 749,955

 1,032,696

 0
 13
 12

 0
 744,495

 1,017,866

 0
 13
 12

Desired 
Continuation 

Base 

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Human Services

  1

Base Budget

Administrative Function Including Department Director

 665,205  650,375

 0
 82,537

 567,838

This Decision Unit includes the administrative staff necessary to provide leadership to the Base Units of all divisions 
within the department. It provides for the administration, contract development and funding for Human Services related 
mandates of Florida Statute and provides management for mandated and critical health/human services, contracts, and 
agreements:  FS-406.08 -Medical Examiner; FS 901.35 and FS 951.032 - Jail Medical; FS 394.462 - Mental Health 
Transport and FS 394.76 - Mental Health Match. This decision reconciles and processes payment for the state 
mandated F.S. 409.915 (Medicaid Match); FS 154.301- The Healthcare Responsibility Act (HCRA) places the financial 
obligation for reimbursing hospitals for emergency inpatient and outpatient services provided to out-of county indigent 
patients on the counties in which the patient resides. Number of clients (invoices paid) 50 annually; FS 406.50 - 
Indigent Burial/Cremation Program provides for the prompt and proper burial/cremation of deceased within the confines 
of Manatee County in instances where there are no known advance directives, authorized representative, or next of kin, 
willing and able to make final disposition of the remains or when or when the body is unclaimed. Estimated number of 
clients (burials/cremations) is 240 annually; FS 985.686 - Detention Cost Share (DJJ) and assumes the responsibility of
qualifying residents for these mandated programs. This decision unit is also responsible for activities and programs 
related to health care. This decision unit provides professional and administrative duties required in the coordination of 
health care programs including but not limited to monitoring changes and best practices in the coordination of the 
healthcare delivery system; developing, implementing, and analyzing system policies, programs and access to care 
services, and performing ongoing gap analysis as it relates to the health care for the goals of the Board of County 
Commissioners as they pertain to noninsured and underinsured citizens. The incumbent will identify potential grant 
funding for appropriate healthcare related programs and assist with the development of grant applications with system 
stakeholders Additionally, this decision unit includes the ADA Coordinator which is federally mandated for government 
institutions with 50 or more employees (28 CFR 35.107(a)).

JUSTIFICATION

 0
 97,367

 567,838PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS COORD
CLIENT SVCS COORD
DIR - COMM SVCS
FISCAL SVCS MGR
HUMAN SERVICES DIV MGR
HEALTH CARE SERVICES MANAGER 
OFFICE SPEC

1
1
1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1
1
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Human Services

  1.1

Base Budget

Children Services Programs - Basic Service

 127,013  127,013

 0
 15,422

 111,591

This decision unit provides for the administration, contract development and funding for Human Services related 
mandates of Florida Statute and critical projects that pertain to children and youth. FS 39.304 - Forensic Medical 
Exams. The county in which the child is a resident bears the initial cost of the exam for alleged child abuse. FS 985.686 
Shared county and state responsibility for juvenile detention. Examples of Critical projects include:  Forensic Medical 
Exams, Counseling for child victims, Baker Act Mental Health services and approximately 30 contracts impacting 2,500 
children and their families and minimal support for the Children's Services Advisory Board. Funding at this level will 
result in contracts based solely on grants-in-aid as opposed to purchase-of- service and greatly reduces 
accountability in the area of outside agency funding. At this funding level Children's Services Ordinance #91-42 would 
not be fully implemented.

    

JUSTIFICATION

 0
 15,422

 111,591PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HUMAN SVCS ANALYST
SR HUMAN SVCS ANALYST

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Human Services

  1.2

Base Budget

Agency Contract Coordination - Basic Service 

 136,906  136,906

 0
 15,710

 121,196

This decision unit supports the administration and contract development for Human Services related mandates of 
Florida Statute. 
FS-406.08 - Medical Examiner, Case average of 35 monthly or 420 annually. 
FS 901.35 and FS 951.032 - Jail Medical Services an average of 1,100 inmates daily or 13,200 annually. 
FS 394.462 - Mental Health Transport serves approximately 290 unduplicated clients annually.             
FS 394.76 - Mental Health Match provides management for critical health/humans services, contracts, and agreements.
 
Serves approximately 1,960 unduplicated clients annually. This decision unit applies for state and federal human 
services, law enforcement and health care grants and administers the contracts once awarded. Additionally, this 
decision unit is involved in creating and managing healthcare related agreement, historically including the Low Income 
Pool (LIP) grants along with associated intergovernmental transfers (IGT's). This Decision Unit has the capacity to add 
approximately 20 contracts based solely on grants-in-aid as opposed to purchase-of-service, which greatly reduces 
accountability in the area of outside agency funding.

JUSTIFICATION

 0
 15,710

 121,196PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR HUMAN SVCS ANALYST 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  1.3

Base Budget

Veteran's Services Programs - Basic Service

 82,061  82,061

 0
 10,616
 71,445

This decision unit consists of one County Veteran Services Officer (CVSO) position which allows for necessary 
individual assistance and counseling of approximately 1,200 Veterans in obtaining entitled benefits. The County Veteran
Services Officer serves as the Unit Manager, handling associated administrative and supervisory duties. The CVSO 
conducts public outreach and holds educational presentations on a number of topics such as healthcare services, 
service connected disabilities, and non-service connected pensions, educational and vocational rehabilitation benefits, 
housing loans, and nursing home care.

JUSTIFICATION

 0
 10,616
 71,445PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COUNTY VETERANS SVCS OFFICER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  1.4

Base Budget

Aging Services Programs  & Grants

 21,511  21,511

 0
 8,794

 12,717

This Decision Unit manages the Aging Programs, which enable frail elderly persons, aged 60 and older to remain in 
their home or the home of their caregiver, so that nursing home care is avoided or delayed through services such as 
Case Management, Homemaker Services, Personal Care Services, Respite Care, Home Delivered Meals, Home 
Healthcare, Emergency Alert Monitoring, Medical Transport, Pharmaceutical Assistance and/or Adult Daycare. The 
majority of the expense is covered by State generated grants, Manatee County Government provides a 10% match 
(only to the Community Care for the Elderly program).  Grants include CCE (all services listed above), ADI (Respite), 
HCE (Financial Subsidies) and EHEAP (Electrical Assistance). 
 
A Critical program managed in this decision unit is the Emergency Home Energy Assistance for the Elderly (EHEAP), 
which processes approximately 370 applications per year. Applications are limited to the number of clients that can be 
served with allocated funding. The Elder Help Line (published line that connects the elderly to available services and 
emergency intervention) is also managed in this decision unit.

JUSTIFICATION

 0
 8,794

 12,717PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  2

Continuation Budget

Agency Contract Coordination, Admin & Fiscal Support - Expanded Services

 226,526  224,186

 0
 8,921

 215,265

This decision unit provides planning and negotiation functions for assigned and special projects including participation in
Manatee Healthcare Committee, Manatee Healthcare Alliance, Baker Act, and Marchman Act Committees and 
participation in development of the collaborative Non-Profit Agency Funding Process with the Children's Services 
Section and United Way of Manatee County. Major activities consist of: Development of Agency funding application 
forms and process; Review and analysis of funding applications; and development of funding recommendations, 
providing crisis oriented services for the health and welfare of County residents, including the disabled, elderly, 
homeless, domestic violence victims, and others in need of emergency assistance. The Fiscal Specialist position 
supports the addition of work within Human Services Sections and the Probation Division. The Business Analyst will 
gather and compare data in all areas of Human Services and assist in preparing reports and presentations as well 
forecast future Human Services needs.

JUSTIFICATION

 0
 11,261

 215,265PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUSINESS SYSTEMS ANALSYT I
FISCAL SPEC
HUMAN SVCS ANALYST
OFFICE SPEC

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  3

Continuation Budget

Children's Services Programs & Fiscal Support - Expanded Service

 120,310  119,530

 0
 5,494

 114,036

This decision unit provides the capacity to add approximately 20 contracts impacting 2,500 children and their families 
and minimal support for the Children's Services Advisory Board. Funding at this level will result in contracts shifting to 
purchase-of-service. Accountability is greatly increased by the shift and the addition of field monitoring with fiscal staff. 
At this funding level Children's Services Ordinance #91-42 would not be fully implemented.

JUSTIFICATION

 0
 6,274

 114,036PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL SPEC
HUMAN SVCS MGR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  4

Continuation Budget

Veteran's Services Programs - Expanded Service

 59,397  58,617

 0
 5,384

 53,233

This decision unit consists of one Senior Veteran Services Counselor allowing for an additional 1,200 Veterans to be 
counseled individually, receiving assistance in obtaining their entitled benefits.

JUSTIFICATION

 0
 6,164

 53,233PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR VETERAN SVCS COUNSELOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  5

Continuation Budget

Children Services Programs - Enhanced Level of Service

 102,327  102,327

 0
 4,710

 97,617

This decision unit provides the capacity to support the Children's Services Advisory Board, negotiate and prepare 
approximately 20 additional contracts impacting approximately 2,500 children with non-profit social service agencies 
and allows for the planning, organizing and implementation of community events. Funding at this level will result in some
contracts based solely on grants-in-aid (agrees to fund an agency with minimal or no specific accountability terms for 
payments) and others as  purchase of service (agrees to fund an agency based on specific terms for reimbursement) 
increasing accountability for contracts funded at a higher level by incorporating additional desk monitoring and minimal 
field site visits. At this funding level Children's Services Ordinance #91-42 would not be fully implemented. The Fiscal 
Specialist would process agency pay requests, assist with fiscal field monitoring and assume the daily and monthly 
tasks associated with the Aging Services Grants.

JUSTIFICATION

 0
 4,710

 97,617PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL SPEC
HUMAN SVCS ANALYST

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  6

Continuation Budget

Criminal Justice Liaison

 75,610  74,830

 0
 5,014

 69,816

This decision unit performs professional and administrative duties necessary for the coordination of criminal justice 
programs including analyzing and monitoring policies and legislation, programs, diversion services, gap analysis and 
pursues grants as they relate to the interests, goals and missions of the County.  

JUSTIFICATION

 0
 5,794

 69,816PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CRIMINAL JUSTICE LIAISON 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  7

Continuation Budget

Veteran's Services Programs - Current Level of Service

 53,173  52,393

 0
 5,384

 47,009

This decision unit allows an additional 1,200 Veterans to be counseled individually, receiving assistance in obtaining 
their entitled benefits and provides additional public outreach and education for small groups throughout the county.   

JUSTIFICATION

 0
 6,164

 47,009PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR VETERAN SVCS COUNSELOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  8

Continuation Budget

Children's Services Programs - Current Level of Service

 45,147  45,147

 0
 2,248

 42,899

This decision unit provides the capacity for staff to fully support the Children's Services Advisory Board, to negotiate, 
prepare and manage an additional 20 contracts impacting approximately 2500 children with non-profit social service 
agencies. This decision unit increases accountability for all Children's Services contract management allowing for 
annual field site visits.

JUSTIFICATION

 0
 2,248

 42,899PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HUMAN SVCS ANALYST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

  9

Continuation Budget

Children Services Programs - Whole Child Program

 67,465  67,465

 0
 5,229

 62,236

This decision unit provides for the direction and coordination of four community based Whole Child Manatee advisors 
(funded through community agencies) and coordinates  work with the public to assure that children and families in need 
are effectively referred to existing services. Loss of this decision unit will affect an estimated 1,000 children and families 
in need of services.

JUSTIFICATION

 0
 5,229

 62,236PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

WHOLE CHILD PROJ COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

 10

Desired Budget

Health Care Consultant

 125,000  0

 0
 0
 0

The primary goal of this program is to assist in developing a community endorsed health process that will provide clear 
steps for the development, implementation, and evaluation of an integrated and accountable community health plan 
designed to improve the health of manatee county residents and the health of the community as a whole. Including:  
 
 - Assimilation of data available. 
 - Design and implementation of a process that provides the opportunity for input and participation from community 
leaders in and outside the formal health system, stakeholders, and citizens to participate and provide information 
regarding their views on what a community health care system in manatee county should look like. 
 - Assuring that these leaders, stakeholders and citizens are aware of all of the community resources that are relevant 
to achieving the county's goal, in people, physical resources, and data. 
 - Assuring that these leaders, stakeholders, and citizens are aware of the most current information available regarding 
innovations successfully attempted in other counties in Florida and elsewhere. 
 -  Assuring that these leaders, stakeholders and citizens are presented with a funded plan that is the product of as 
much community consensus as can be achieved and that is formed by the best knowledge  and practices available but 
that is locally viable in every respect.

JUSTIFICATION

 0
 125,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

 11

Desired Budget

Additional Vehicle for Base Services 

 0  0

 0
 0
 0

The additional vehicle requested is needed at the base level in order to meet the needs of clients in Veteran and Aging 
services. In addition, with additional transportation, this will assist in increasing accountability for all Children's and 
Human Services' contract management through field site visits.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

137



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Human Services

 12

Desired Budget

Children Services Programs - 17 Contracts

 0  0

 0
 0
 0

This decision unit would provide the capacity for staff to fully support the Children's Services Advisory Board, meet the 
growing demand needed to negotiate, prepare, and manage approximately 17 additional contracts with non-profit social
service agencies. Recent events have demonstrated the need to increase staff and improve contract monitoring. This 
decision unit will result in a meaningful recommendation with respect to funding of important programs and services to 
children. This decision unit will allow for a staffing level that results in contracts being properly evaluated through a 
purchase of service agreement greatly enhancing accountability in the area of outside agency funding. This decision 
unit would affect an estimated 2,500 children and family members in need of services. The Fiscal Technician would 
support the additional contractual payment processing and assist with agency fiscal reviews.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Human Services

 13

Desired Budget

Veteran's Services Program - Expanded Service

 0  0

 0
 0
 0

This decision unit allows an additional 1,200 Veterans to be counseled individually, receiving assistance in obtaining 
their entitled benefits and provides additional public outreach and education for small groups throughout the county. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1002

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1005 / Agriculture & Extension Service

The Agriculture & Extension Service program consists of the cooperative extension service and the soil and 
water conservation programs.  These units provide educational programs, materials, and services relevant to 
the needs and desires of citizens, which enhance their economic status and/or quality of life.

Program Summary
FY16 & FY17

Department: 10 / Community Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,158,755  1,149,973

Charges for Services
Gen Fund/General Revenue
Utilities System Charges

 1,500
 821,259
 335,996

 1,500
 812,479
 335,994

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  22  22

 1,158,755  1,149,973

 8,000

 192,496  191,716

 0

 958,259  958,257

FY16 FY17
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 Include Depts:10

Department: Community Services

Program:  1005...Agriculture & Extension Service

Vegetable Program - Additional Support

County WIFI

Mobile Irrigation Lab Programs and Water 
Conservation/Administrative Support       
Commercial Horticulture and Pesticide License 
Training/Administrative Support        
4-H/Administrative Support 

Florida Friendly Landscape Program

Florida Friendly Landscaping & Urban Horticulture 
Program Administrative Support 
Soil Conservation Program 

Mobile Irrigation Lab 

Urban Horticulture Program - Additional Support  

Commercial Horticulture Program  

Urban Horticulture Program 

Other Operating Expenses 

Training, Education and Outreach to Community 

Administrative Function

 20,462

 8,000

 49,865

 45,456

 35,975

 40,900

 62,126

 60,005

 81,635

 40,587

 41,439

 76,197

 92,732

 316,650

 186,726

 19,682

 0

 49,865

 45,456

 35,975

 40,900

 62,126

 60,005

 81,635

 40,587

 41,439

 76,195

 92,732

 316,650

 186,726

FY2016

 1,158,755  1,149,97322

#Pos

1

0

1

1

1

1

1

1

2

1

1

1

0

7

3

#Pos

1

0

1

1

1

1

1

1

2

1

1

1

0

7

3

22

DU#...Title

 8,000
 554,647
 596,108

 0
 12
 10

 0
 553,865
 596,108

 0
 12
 10

Desired 
Continuation 

Base 

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Continuation

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Agriculture & Extension Service

  1

Base Budget

Administrative Function

 186,726  186,726

 0
 32,848

 153,878

The base unit (1.0) for the Agriculture and Extension Service Division includes: a Division Manager (University of Florida
County Extension Director), Fiscal Specialist, and a Program Specialist - 4-H. (The Division Manager/County Extension
Director position is jointly funded with University of Florida IFAS Extension Service). The Division Manager position 
provides administrative support to the educational programs provided by the Extension Agents within the division and is 
also the liaison between the University of Florida IFAS Extension Service and Manatee County. This position also 
provides educational programming in the area of Community Development for the Citizens of Manatee County. The 
Fiscal Specialist position provides fiscal support for the division and for the partner agency; the University of Florida 
IFAS Extension Service, in the areas of budgeting, bookkeeping, grant reporting, recordkeeping, budget amendments, 
processing payments, and monitoring accounts payable and receivable, along with other administrative requested 
duties. The Program Specialist - 4-H position provides support for the 4-H Youth Development program such as 
database management, meeting minutes, programmatic support, correspondence, and statistical analysis of 
programmatic participants. This position also compiles reports for the University of Florida IFAS Extension Service on 
program participation and support as requested, provides volunteer support and coordinates youth development 
education efforts such as Ag Venture, the 4-H Tropicana Public speaking contest, and 4-H residential camp.

JUSTIFICATION

 0
 32,848

 153,878PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

AG EXT PROGRAM SPECIALIST
AG&EXT SVCS DIV MGR
FISCAL SPEC

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  1.1

Base Budget

Training, Education and Outreach to Community 

 316,650  316,650

 0
 30,676

 285,974

The second tier of the base unit (1.1) for the Agriculture and Extension Service Division includes: Six Extension Agents 
(Livestock, Vegetable, Family and Consumer Sciences, 4-H, Environmental Horticulture, and Marine) (Agent positions 
are jointly funded with the University of Florida IFAS Extension Service), and a soil conservation supervisor. These 
areas represent the core programs of the Extension unit. The division provides educational programming and service to 
growers, producers, agribusiness and residents. The production or commercial agriculture programs, such as Livestock 
and Environmental Horticulture, involve soil conservation, water conservation and water quality, working with growers to
utilize best management practices (BMPs) for irrigation, herbicides, pesticides, fertilization, cattle management and 
forage crops, and numerous other areas of water quality in order to protect our resources. Applying Best Management 
Practices in pesticide and herbicide applications, using integrated pest management practices which demonstrate that 
spraying is not always the best solution. Those producers who are not currently signed up for state BMP programs are 
encouraged to do so. BMP education is conducted through this unit as part of the county's comp plan under section 
3.213. Residents are taught to apply best management practices in the management of their own yards, through 
appropriate plant selection, care and maintenance including fertilization and pest management. All are taught to 
understand the relationship between their yard and the waterways, habitats, and green space enjoyed by residents and 
visitors. The Environmental Horticulture Extension Agent also provides leadership and professional expertise to the 
educational programs of the Water Conservation Effort. The incumbent supervises all aspects of the program including 
the classes, workshops and exhibits on landscape irrigation, micro irrigation and water efficient landscaping held 
throughout each year. The Extension Agent coordinates with Utilities Water Conservation unit for smooth operations of 
the rebate program and the elimination of overlapping services. Each unit fills their programmatic responsibilities in an 
efficient manner. A variety of classes, workshops and public exhibits on water conserving landscape and irrigation 
practices are held frequently throughout the year for rebate program participants, home owners, youth and landscape 
irrigation professionals. 
 
Youth development programs provide workforce development skills, leadership, and citizenship training for all youth. 
Family & Consumer Sciences provide lifelong learning for residents in the areas of food, nutrition and health, indigent 
care, food safety, resource management, family relations, child development, parenting and energy efficiency. Marine 
programs address the business concerns of commercial fisheries and other marine-related industries as well as the 
environmental concerns facing local marine resources. All residents are impacted by these programs through water 
conservation, water quality, environmental protection and restoration, and management of resources. All programs are 
developed and implemented under the direction of citizen advisory committees.

JUSTIFICATION

 0
 30,676

 285,974PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EXTENSION AGENT I
EXTENSION AGENT II

2
1

2
1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  1.1

Base Budget

Training, Education and Outreach to Community 

EXTENSION AGENT III
EXTENSION AGENT IV
SOIL CONSERVATION SUPV

1
2
1

TOTAL PERSONNEL

1
2
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 1005
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Community Services

Agriculture & Extension Service

  1.2

Base Budget

Other Operating Expenses 

 92,732  92,732

 0
 92,732

 0

Decision Unit 1.2, Other Operating Expenses, provides the support for the Agriculture and Extension Service.  This 
support includes, but is not limited to, office supplies, telephones, travel expenses, equipment repair and lease, 
educational memberships, publications and dues, printing, vehicle maintenance and recovery, professional development
and education, operating supplies, in-house building services,  in-house communication charges, automatic systems 
maintenance, software support, uniforms, gas, oil and tires, and fuel services.  These services allow the division to 
continue to serve the residents of Manatee County.  

JUSTIFICATION

 0
 92,732

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  2

Continuation Budget

Urban Horticulture Program 

 76,197  76,195

 0
 10,023
 66,172

This decision unit includes the Extension Agent with responsibilities for Urban Horticulture. This agent provides 
educational service to residents of Manatee County regarding their landscape and the management of the Master 
Gardener program and the Master Naturalist program, as well as supervises the Florida-Friendly Landscaping 
Program.   
 
This agent is responsible for the certification of naturalists through the University of Florida IFAS Florida Master 
Naturalist training program (FMNP) and certification of gardeners through the University of Florida IFAS Master 
Gardener training program. Under the direction of the agent, trained Master Naturalist's volunteers provide current 
ecological educational information and publications to the public. Topics include Florida's natural history, coastal 
habitats, freshwater and wetland habitats, upland habitats, how to protect natural habitats, and how to deal with 
nuisance wildlife. Several workshops are offered annually to strengthen the community's involvement in Florida's parks, 
nature centers, and eco-tourism operations. This program also provides an opportunity to attain continuing education 
units or in-service credit for environmental educators, natural resource managers, volunteers, eco-tour guides, 
teachers, and anyone wishing to expand their knowledge of Florida's natural world. 
 
The University of Florida IFAS Master Gardener Program is a formalized educational program that provides in depth 
training to volunteers who pay back time in service to the local Extension program. These volunteers man exhibits at 
local events, answer phones in the office and provide answers and educational information to Manatee County 
residents. Their combined effort is equivalent to approximately 5 FTE's annually.

JUSTIFICATION

 0
 10,023
 66,174PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EXTENSION AGENT I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

146



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Community Services

Agriculture & Extension Service

  3

Continuation Budget

Commercial Horticulture Program  

 41,439  41,439

 0
 2,932

 38,507

Ornamental horticulture is a major component of the agricultural industry in Manatee County, ranking 13th in the state in
total market value, at nearly $35 million annually. The Commercial Horticulture Extension Agent creates, implements, 
and evaluates educational programs that provide access to university research for ornamental horticulture industries 
such as nurseries, greenhouses, and turf producers, as well as providing education about horticulture and agriculture 
awareness to the youth of Manatee County. The agent assists the commercial horticulture industry to implement best 
management practices (BMPs) including fertilizer and water usage, scouting for pests and Integrated Pest Management
(IPM), disease and insect identification, pesticide usage and safety, and worker protection standards through a variety 
of methods such as hands-on classes, field visits, and practical demonstrations. The agent works with the Gulf Coast 
Research and Education Center to provide diagnostic and lab access to clients, which helps provide solutions to 
problems and challenges facing their crops. 
 
Integrated Pest Management (IPM) is the use of cultural, chemical, and biological controls to eliminate crop destructive 
pests (insects) in an environmentally friendly manner. Through IPM individuals are trained to identify insects and then 
treat specifically for the harmful insect pest rather than using broad treatment methods which eliminate all insects, good 
and bad. This method of pest control reduces the quantity and frequency of chemicals used. The Commercial 
Horticulture Extension Agent works with plant producers to apply IPM principles at the workplace. While using IPM 
saves the grower money by reducing the amount of chemical needed for pest control, the most significant saving is the 
positive effect on the environment. Many horticulture operations are in environmentally sensitive areas, and all are in a 
watershed.  Less chemical means less runoff, better water quality, better air quality, and a healthier work environment 
for employees.

JUSTIFICATION

 0
 2,932

 38,507PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EXTENSION AGENT I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  4

Continuation Budget

Urban Horticulture Program - Additional Support  

 40,587  40,587

 0
 1,047

 39,540

The Urban Horticulture Additional Support position is under the direction of the Urban Horticulture Agent. This position 
works with trained University of Florida IFAS Master Gardener volunteers to provide current horticulture education to the
citizens of Manatee County through the plant clinic that is operational Monday, Tuesday, Thursday and Friday between 
the hours of 9:00am and 4:00pm to answer citizens questions and diagnose issues with their plants, run soil and water 
tests, outreach programming at various public events, youth education and assists with the Florida Friendly 
Landscaping program. These volunteers are required to donate a minimum of 75 hours their first year as a volunteer 
and 50 hours each additional year. Some volunteers donate up to 200 hours each year. Currently this position is 
working with 85 volunteers in the area of Urban Horticulture.

JUSTIFICATION

 0
 1,047

 39,540PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROGRAMS ASST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  5

Continuation Budget

Mobile Irrigation Lab 

 81,635  81,635

 0
 11,489
 70,146

The unit includes a program assistant and irrigation technician who staff the mobile irrigation lab (a team that provides 
an individual assessment of business and residential landscapes and irrigation systems).  
 
Southwest Florida Water Management District has estimated that 50 percent of the potable water used in local 
residences is for outdoor purposes, mostly for landscape irrigation. A Tampa Bay Water study revealed about 40 
percent of landscape irrigation water is wasted due to improperly designed, managed and maintained irrigation systems.
Residents live in fully sodded and landscaped homes with automatic irrigation systems, many without an understanding 
of how to properly operate and maintain their irrigation equipment. Consequently drinking quality water is wasted from 
over watering and lawn fertilizer and pesticides percolate into the groundwater or runs off into surface water bodies. 
While the target audience is the Manatee County Utilities' customers using over 8,500 gallons of potable water monthly, 
participation in the program is open to all County residents. A Mobile Irrigation Lab (MIL) performs landscape and 
irrigation evaluations for participating home owners and businesses. Participants receive a list of specific 
recommendations to reduce their outdoor water use. Participants save approximately 1,198 gallons per week after 
following the recommendations of the Mobile Irrigation Lab. This equates to a savings of 62,296 gallons per participant 
per year.

JUSTIFICATION

 0
 11,489
 70,146PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

IRRIGATION TECH
PROGRAMS ASST

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Agriculture & Extension Service

  6

Continuation Budget

Soil Conservation Program 

 60,005  60,005

 0
 1,997

 58,008

This position provides technical support for nutrient management issues and programs including site assessments. The 
incumbent assists with conservation planning on agriculture and conservation lands including property owned by 
Manatee County Government. Priority is placed on lands within the Lake Manatee Watershed. The conservation plans 
implement Best Management Practices (BMP's) which address the issues of water quality and water conservation. Also,
provided is general assistance to the public on issues such as water quality, water conservation, soils, erosion, 
drainage, and other related issues.

JUSTIFICATION

 0
 1,997

 58,008PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SOIL CONSERVATION PLANNER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Agriculture & Extension Service

  7

Continuation Budget

Florida Friendly Landscaping & Urban Horticulture Program Administrative Support 

 62,126  62,126

 0
 1,177

 60,949

The administrative support position provides office assistance for the Master Gardener Program, the Master Naturalist 
Program, the Florida-Friendly Landscaping Program along with assisting as needed as an exam administrator for 
Pesticide Certification Exams, serve as co-provider for CEUs, and a liaison for the Green Industries Best Management 
Practices Training with regard to appropriate program paperwork required by state. This position also coordinates 
functions and provides information to volunteers, landscape business associates, other governmental agencies and the 
public. Assistance with any necessary statistical recording keeping, program planning, set up, marketing, coordination of
plant clinic volunteer scheduling and landscape assistance consultations, assists with volunteer service hour data 
collection.

JUSTIFICATION

 0
 1,177

 60,949PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

  8

Continuation Budget

Florida Friendly Landscape Program

 40,900  40,900

 0
 1,797

 39,103

The Florida-Friendly Landscaping Program Coordinator position serves as the education and outreach vehicle for all 
residential and commercial landscaping and horticulture topics pertaining to the principles and practices of the Florida-
Friendly Landscaping Program. This program produces marked impacts to local water quality and quantity and builds 
partnerships and programs with volunteers, landscape business associates, other governmental agencies, and the 
general public. The workshops and classes taught, the materials developed, and the outreach activities of this program 
ensure that Manatee County meets the education requirements for the annual NPDES permit. This position works 
collaboratively with the Urban Horticulture/Water Conservation Program, the Commercial Horticulture Production 
Program, and the Master Gardener and Master Naturalist volunteers.

JUSTIFICATION

 0
 1,797

 39,103PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FL FRND LNDSCP PROG COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Agriculture & Extension Service

  9

Continuation Budget

4-H/Administrative Support 

 35,975  35,975

 0
 1,544

 34,431

The 4-H office specialist position provides clerical support for school enrichment programs such as public speaking, 
agricultural literacy, gardening, nutrition, and seatbelt safety. The most popular are the 4-H Tropicana Public Speaking 
contest and Ag Venture. Additionally this staff member is responsible for general communication to 4-H volunteers and 
families through the development of the monthly 4-H newsletter, circulation 550. This position also provides support for 
recordkeeping, database management, monthly and yearly statistical reports required by the State 4-H Office, member 
and volunteer annual enrollment, and the preparation of materials to supplement 4-H educational programs and events.
This position also provides day-to-day clientele support by handling the high daily volume of questions from youth, 
parents, and volunteers. In 2014, the 4-H program was made up of 30 4-H clubs with 160 club volunteers and over 
9,700 youth participating in traditional 4-H programs and school enrichment programs.

JUSTIFICATION

 0
 1,544

 34,431PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Agriculture & Extension Service

 10

Continuation Budget

Commercial Horticulture and Pesticide License Training/Administrative Support        

 45,456  45,456

 0
 1,117

 44,339

The administrative support position provides office assistance for the Commercial Agriculture programs in the areas of 
Livestock, Vegetable Production and Commercial Horticulture. This position also serves as the administrator for 
Pesticide/Herbicide Certification Exams and is the first point of contact for individuals seeking pesticide and herbicide 
certification. They also serve as a co-provider for continuing educational units (CEU's) for pesticide certification 
licensing. Support is provided to agents for the Green Industry Best Management Practices trainings and the Landscape
Best Management Practices Certification programs. The Landscape BMP Certification program has been developed in 
conjunction with the Manatee County Parks & Natural Resource Department in response to the Fertilizer Ordinance for 
the Commercial Landscape Industry. This position also coordinates functions and provides information to volunteers, 
commercial agriculture clientele and other local and state governmental agencies. They also provide assistance with 
any necessary statistical record keeping, program planning, marketing, and coordinating.

JUSTIFICATION

 0
 1,117

 44,339PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 11

Continuation Budget

Mobile Irrigation Lab Programs and Water Conservation/Administrative Support       

 49,865  49,865

 0
 1,367

 48,498

The Office Specialist provides general support to the water conservation educational program. Duties include 
scheduling appointments for the Mobile Irrigation Laboratory residential and business visits, monitoring water bills of 
participants, determining eligibility for rebate program participants, marketing the community based educational 
programs and events, and generate reports. Elimination of this position would lessen significantly the number of 
irrigation and landscape evaluations performed by the Mobile Irrigation Lab Team due to the office functions performed 
by the incumbent in support of the field work performed by lab staff.

JUSTIFICATION

 0
 1,367

 48,498PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Agriculture & Extension Service

 12

Desired Budget

County WIFI

 8,000  0

 0
 0
 0

The installation of the County WiFi infrastructure at the Ag Center, specifically the main administration building, the 
Harllee Building (including the Haley Room and Rogers Auditorium), and the Ayers Room, will provide wireless Internet 
access to the Manatee County network, allowing groups within Manatee County Government to hold meetings and other
events where access to the network is necessary. Having County WiFi capabilities will allow for a broader use of the Ag 
Center facilities by a wider internal clientele base, thereby improving overall customer service and accessibility.

JUSTIFICATION

 8,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Agriculture & Extension Service

 13

Continuation Budget

Vegetable Program - Additional Support

 20,462  19,682

 0
 970

 18,712

This position is a Program Assistant in the Ag & Extension Service Division. 
 
The community gardens program assistant will work with community leaders, organizations, and interested citizens to 
assess the viability of and coordinate the development of community gardens throughout Manatee County. The program
assistant's primary responsibilities will be to deliver research-based education to garden managers and users, provide 
training to those maintaining the gardens on best management practices and other relevant topics, assist garden 
managers and users in seeking funding sources for garden support, and act as a liaison between various community 
partners and the Agriculture and Extension Service to provide support and advice on creating a community garden in 
their neighborhood. The program assistant will report directly to the Vegetable Extension Agent and will work closely 
with her to expand the reach of vegetable gardening and small farms education into the greater community.

JUSTIFICATION

 0
 1,750

 18,712PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROGRAM ASSISTANT 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1005

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 9510 / Grants - Community Services

Prior year actuals are reflected below. Amounts for recommended, proposed or adopted columns are shown at
zero, as grants are not budgeted until received and accepted during the fiscal year.

Program Summary
FY16 & FY17

Department: 10 / Community Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  0  0

Grants  0  0

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  7  7

 0  0

 0

 0  0

 0

 0  0

FY16 FY17
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Department: Community Services

Program:  9510...Grants - Community Services

Supervised Release Grant Expanded 

Supervised Release Grant

Grants - Aging Services Programs

Probation Grants (Probation)  0  0

FY2016

 0  07

#Pos

1

1

5

0

#Pos

1

1

5

0

7

DU#...Title

 0
 2
 5  0

 2
 5

Continuation 
Base 

  3

  2

  1.1

  1

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Community Services

Grants - Community Services

  1

Base Budget

Probation Grants (Probation)

 0  0

 0
 0
 0

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 9510

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Grants - Community Services

  1.1

Base Budget

Grants - Aging Services Programs

 0  0

 0
 0
 0

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CASE AIDE
CASE MANAGER II
FISCAL ANALYST
HUMAN SVCS MGR
SR CASE MGR

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 9510

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Grants - Community Services

  2

Continuation Budget

Supervised Release Grant

 0  0

 0
 0
 0

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION OFFICER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 9510

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Community Services

Grants - Community Services

  3

Continuation Budget

Supervised Release Grant Expanded 

 0  0

 0
 0
 0

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROBATION OFFICER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 9510

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The County Administration department provides guidance and direction to departments for the implementation
of policies and programs established by the Board of County Commissioners.  County Administration consists 
of three programs - Board of County Commissioners/County Administration, Information Outreach and Animal
Services. 
 
The Board of County Commissioners consists of the seven elected commissioners and their support staff.  
Support staff provides administrative support to the seven County Commissioners, while the Board is 
responsible for establishing policies through adoption of formal resolutions and ordinances. 
 
The County Administrator's office provides professional management of county departments and programs for
residents.  The Administrator and staff analyze short-term and long-term trends to plan for anticipated needs 
and balance county services for residents.  This office reinforces the guiding principles providing for a 
customer-focused, accountable team to implement efficient county operations and cost-effective delivery of 
services to our citizens. 
 
The Information Outreach program is responsible for the county's public information and communication 
program, the legislative program and coordinating with other local, state and federal legislative liaisons.  This 
program includes the operation of the Manatee Government Access television channel and the Citizens 
Action Center. 
 
The Animal Services program provides animal control services countywide and animal adoption services from
both the Palmetto facility and downtown Bradenton adoption center.

Department: 01 / County Administration

Department Description
FY16 & FY17

Department Budget Information

 4,776,507  4,744,849

 46,087  10,000

 1,465,145 1,460,716

 3,269,704  3,269,704

 45  45

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 101 / County Administration/Board of County Commissioners

The Board of County Commissioners, which is the governing body of Manatee County, consists of seven 
elected members.  Five members represent a specific geographical district within the county and two members
represent the County-At-Large.  The Commissioners also sit as chairs of the Manatee County Port Authority, 
Civic Center Authority and Community Redevelopment Agencies. 
 
The Board of County Commissioners establishes policy through adoption of formal resolutions and ordinances 
which are implemented by the County Administrator, protects the health, welfare, safety and environment of 
citizens through services, programs and facilities operated by county departments, and represents the needs 
and desires of the citizens to other levels of government. 
 
The County Administrator is selected by the County Commission as Manatee County Government's top 
appointed official. The County Administrator assures all actions, directives and policies of the Board of County 
Commissioners are promptly, efficiently and effectively carried out, oversees department directors responsible 
for managing all county programs, facilities and services, undertakes special projects, and provides 
professional management of county services as well as long-term visioning for county government and the 
community. 

Program Summary
FY16 & FY17

Department: 01 / County Administration

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,977,513  1,977,513

Gen Fund/General Revenue  1,977,513  1,977,513

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  15  15

 1,977,513  1,977,513

 0

 146,485  146,485

 0

 1,831,028  1,831,028

FY16 FY17

166



MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 11:35 AM 1Page:

 Include Depts:01

Department: County Administration

Program:  0101...County Administration/Board of County Commissioners

Additional Support for BCC

Deputy County Administrator - Growth and Finance

Deputy County Administrator - Operations

Administration Function including County Administrator

Elected Officials and Support Staff

 68,629

 161,244

 169,586

 401,308

 1,176,746

 68,629

 161,244

 169,586

 401,308

 1,176,746

FY2016

 1,977,513  1,977,51315

#Pos

1

1

1

3

9

#Pos

1

1

1

3

9

15

DU#...Title

 399,459
 1,578,054

 3
 12

 399,459
 1,578,054

 3
 12

Continuation 
Base 

  4

  3

  2

  1.1

  1

Continuation

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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County Administration

County Administration/Board of County Commissioners

  1

Base Budget

Elected Officials and Support Staff

 1,176,746  1,176,746

 0
 105,319

 1,071,427

This decision unit represents the seven elected members of the Board of County Commissioners and two office support 
staff employees.  The Board of County Commissioners establishes policy through adoption of formal resolutions and 
ordinances implemented by the County Administrator, protects the health, welfare and safety and environment of 
citizens through services, programs and facilities operated by County departments, and represents the needs and 
desires of the citizens to other levels of government. 
 
The inclusion of two executive assistants at the base level provides a minimum level of office coverage and clerical 
support to the commissioners for receiving visitors, answering phone calls and scheduling appointments.  Voice mail 
and email would be necessary for commissioners to capture and respond to messages from constituents.  The Board 
office receives per month, on average: 3,900 emails, 1,300 phone calls, 700 items of incoming mail and schedules 300 
appointments.

JUSTIFICATION

 0
 105,319

 1,071,427PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COUNTY COMMISSIONER
EXECUTIVE ASST
SR EXECUTIVE ADMIN ASST

7
1
1

TOTAL PERSONNEL

7
1
1

9 9

Service Level

Decision:

Recommendation: Funded

Program: 101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

County Administration/Board of County Commissioners

  1.1

Base Budget

Administration Function including County Administrator

 401,308  401,308

 0
 31,367

 369,941

Included in this base level would be the County Administrator, the Administrative Services Analyst and the Agenda 
Coordinator.  
 
The County Administrator is a professional manager appointed by the Board of County Commissioners, oversees the 
operations of all county programs, facilities and services, and assures that all actions and policies of the County 
Commission are promptly, efficiently and effectively carried out.  The Administrator is responsible for the management 
of thirteen county departments and numerous divisions and programs provided by 1,600 county employees. The 
Administrator attends 30-40 meetings per week with commissioners, county staff and community leaders to effectively 
balance the resources of county government with delivery of services to residents. 
 
The Administrative Services Analyst provides administrative/clerical support to the Administrator by answering phones, 
receiving visitors, scheduling appointments, coordinating meetings and events, taking minutes and maintaining files. 
This position prepares the office budgets and manages the purchase and payment of goods and services. Duties also 
include backup support for the Citizens Action Center. 
 
The Agenda Coordinator provides administrative/clerical support to the County Commission and County Administrator 
by scheduling Commission meetings and worksessions, developing an agenda of items submitted by departments for 
approval by the Commission, and providing a summary of Commission actions and directives to the departments after 
each meeting.

JUSTIFICATION

 0
 31,367

 369,941PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS ANALYST
AGENDA COORD
COUNTY ADMINISTRATOR

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

County Administration/Board of County Commissioners

  2

Continuation Budget

Deputy County Administrator - Operations

 169,586  169,586

 0
 4,961

 164,625

The Deputy County Administrator for operations increases the effectiveness of the County Administrator by assisting 
with the management responsibilities of county programs, facilities and services, implementation of commission 
directives, interaction and coordination with federal, state and local agencies, implementation of special projects specific
to the daily operations of county government and responding to citizen concerns which have not found resolution at the 
departmental level.  The Deputy Administrator is required to attend 20-30 meetings weekly, including those the County 
Administrator cannot attend, and facilitate multi-departmental and multi-jurisdictional issues.  Without this position the 
County Administrator would be unable to manage the volume of meetings, projects and resolutions necessary to 
facilitate a strong local government.

JUSTIFICATION

 0
 4,961

 164,625PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DEPUTY COUNTY ADMINISTRATOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

County Administration/Board of County Commissioners

  3

Continuation Budget

Deputy County Administrator - Growth and Finance

 161,244  161,244

 0
 4,311

 156,933

The second Deputy County Administrator provides support to the County Administrator in responding to issues related 
to finance and county growth and development. This support increases the effectiveness of the County Administrator by 
responding to citizen concerns which have not found resolution at the departmental level.  This position is essential to 
the implementation of special projects related to growth and allows the County Administrator to focus on the vision and 
strategies for the county to meet the needs of the community, be more effective and timely in responding to commission 
directives and to develop new policies and procedures beneficial to county operations and the public.  The Deputy 
Administrator is required to attend 20-30 meetings weekly, including those the County Administrator cannot attend, and 
facilitate multi-departmental and multi-jurisdictional issues. Without this position the County Administrator would be 
unable to manage the volume of meetings, projects and resolutions necessary to facilitate a strong local government.

JUSTIFICATION

 0
 4,311

 156,933PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DEPUTY COUNTY ADMINISTRATOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

171



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

County Administration

County Administration/Board of County Commissioners

  4

Continuation Budget

Additional Support for BCC

 68,629  68,629

 0
 527

 68,102

The inclusion of a third executive assistant in the County Commission office  enables each assistant to provide clerical 
support at the current level of service. Each assistant provides a needed level of service to commissioners and a 
quicker response time to constituents by answering incoming calls, reading, prioritizing and responding to mail and 
email, and scheduling appointments.  The addition of this position enables adequate office and phone coverage during 
lunch and absences.

JUSTIFICATION

 0
 527

 68,102PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EXECUTIVE ASST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 101

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 103 / Information Outreach

The Information Outreach division provides for a centralized public information program, bringing together all 
county communication resources to promote and report on county services and improvements. The division is 
the focal point for official county communication with responsibility for MGA-TV programming and media 
relations. It has oversight authority for all public information activities in all departments and offices under the 
County Administrator. Intergovernmental coordination with legislative liaisons and elected officials is also 
achieved in the Information Outreach division. 
 
The Citizen's Action Center serves as a one-stop center to aid in the resolution of constituent complaints and 
concerns and it acts as a referral center to government and private service agencies.  The center manages 
requests for service from citizens, making referrals to the appropriate county department for action and 
monitoring completion of requests. 

Program Summary
FY16 & FY17

Department: 01 / County Administration

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  587,198  542,011

Gen Fund/General Revenue  587,198  542,011

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  4  4

 587,198  542,011

 46,087

 267,493  258,393

 10,000

 273,618  273,618

FY16 FY17
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Department: County Administration

Program:  0103...Information Outreach

Video Journalist

MGA-TV Operations

Citizens Action Center - Additional Support

Citizens Action Center

Information Outreach Manager

 53,036

 233,040

 54,313

 74,805

 172,004

 53,036

 196,953

 54,313

 74,805

 162,904

FY2016

 587,198  542,0114

#Pos

1

0

1

1

1

#Pos

1

0

1

1

1

4

DU#...Title

 340,389
 246,809

 2
 2

 304,302
 237,709

 2
 2

Continuation 
Base 

  4

  3

  2

  1.1

  1

Continuation

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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County Administration

Information Outreach

  1

Base Budget

Information Outreach Manager

 172,004  162,904

 0
 68,545
 94,359

The Information Outreach Manager oversees the county's public information and communications program and 
generates press releases, information releases, and publications for the County Administrator and county departments. 
This position serves as the primary media liaison and county spokesperson for Manatee County Government and 
supervises the flow of communication with internal and external clients through a variety of methods including social 
media. As an integral element of the delivery of information, the Information Outreach Manager oversees the 
development of custom programming for MGA-TV and coordinates station operations with staff of the outsourced 
vendor. Long and short-term strategies are developed for communicating the county's message to the public. Included 
in this decision unit are funds for annual printing of the Manatee County Calendar. 
 
This position serves as the legislative liaison for all state legislative initiatives and coordinates the County Commission's 
legislative platform.  The Information Outreach Manager also interacts with other local governments in the development 
of a regional legislative platform.

JUSTIFICATION

 0
 77,645
 94,359PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFO OUTREACH MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 103

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Information Outreach

  1.1

Base Budget

Citizens Action Center

 74,805  74,805

 0
 1,254

 73,551

The Citizens Action Center is responsible for operating a one-stop center to aid in the resolution of constituent 
complaints and concerns, and acts as a referral center to government and private service agencies.  The position 
manages requests for service from citizens, making referrals to the appropriate county departments for action and 
monitoring completion of requests. At the base level the Citizens Action Center would be staffed with a sole employee 
responsible for requests via telephone, email and the county's website. Based on current daily volume of 60 telephone 
calls, 30 emails, and 30 complaints for tracking and resolution plus walk-in requests, a greater volume of complaints 
would be funneled directly to the pertinent department with limited resources for monitoring. County departments would 
need to plan and budget for additional staff time to be committed to customer issues.

JUSTIFICATION

 0
 1,254

 73,551PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CITIZENS ACTION CTR MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 103

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Information Outreach

  2

Continuation Budget

Citizens Action Center - Additional Support

 54,313  54,313

 0
 527

 53,786

The inclusion of a second employee in the Citizens Action Center continues the current level of service to citizens and 
assures continuity of service during lunch and absences.  This position is a bilingual position (Spanish) to assist the 
growing volume of communications with Spanish-speaking county residents. The exclusion of this position would result 
in fewer customers served and slower reaction time to customer issues and requests, and require staff resources at 
county departments to manage complaints and information requests from residents.

JUSTIFICATION

 0
 527

 53,786PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CITIZENS ACTION CENTER ASST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 103

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Information Outreach

  3

Continuation Budget

MGA-TV Operations

 233,040  196,953

 10,000
 186,953

 0

This decision unit provides the resources necessary to operate the Manatee County Government Access (MGA) 
television channel.  Programming includes live and taped delay broadcasting of meetings of the Board of County 
Commissioners and other government meetings and the production of custom programming showcasing the services 
provided by county government. Shows featuring timely topics for residents, interviews with commissioners and the 
administrator, and special event coverage are produced. Services are provided by an outsourced vendor to provide 
staffing for program recording and broadcasting, bulletin board messages, control room operation and equipment 
maintenance supervision under the direction of the Information Outreach Manager.

JUSTIFICATION

 46,087
 186,953

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 103

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Information Outreach

  4

Continuation Budget

Video Journalist

 53,036  53,036

 0
 1,114

 51,922

A video journalist was hired in 2013 to assist the Information Outreach Manager with video programming for MGA-TV 
and recording live events for replay.  This position provides creative support in photographing and videoing county 
employees and elected officials to produce public service programs and announcements for MGA-TV. The video 
journalist also assists in the layout and design of the County's annual calendar as well as other print materials.

JUSTIFICATION

 0
 1,114

 51,922PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MARKETING SPECIALIST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 103

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 105 / Animal Services

The Animal Services program implements and enforces Manatee County Animal Ordinance 12-10; providing 
for the redemption and adoption of dogs and cats, investigation of animal cruelty, dangerous dogs and animal 
nuisance complaints, impoundment of dogs and cats running loose, and the care of sick and injured animals. 
Animal Services works closely with many animal welfare organizations and is striving to develop a no-kill 
community with the support of all animal welfare organizations and the citizens of Manatee County. 

Program Summary
FY16 & FY17

Department: 01 / County Administration

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,211,796  2,225,325

Charges for Services
Gen Fund/General Revenue
Licenses & Permits

 135,180
 1,326,616

 750,000

 135,180
 1,340,145

 750,000

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  26  26

 2,211,796  2,225,325

 0

 1,046,738  1,060,267

 0

 1,165,058  1,165,058

FY16 FY17
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Department: County Administration

Program:  0105...Animal Services

Expanded Animal Services - Compliance & Adoptions

In-House Veterinary Services 

Adoptions - 6 Days Per Week & Volunteer Coordination

Minimum Adoptions & Investigations of Barking Dog 
Complaints
Animal Control Operations - Basic

Animal Services Administration & Management

 354,788

 357,223

 389,817

 872,135

 237,833

 354,985

 359,241

 392,292

 877,813

 240,994

FY2016

 2,211,796  2,225,32526

#Pos

0

2

4

7

11

2

#Pos

0

2

4

7

11

2

26

DU#...Title

 1,101,828
 1,109,968

 0
 13
 13

 1,106,518
 1,118,807

 0
 13
 13

Desired 
Continuation 

Base 

  5

  4

  3

  2

  1.1

  1

Desired 

Continuation

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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County Administration

Animal Services

  1

Base Budget

Animal Services Administration & Management

 237,833  240,994

 0
 116,550
 124,444

This decision unit contains the Division Manager and an Administrative Specialist, and expenses for the basic 
administration of Florida Statute 828.27, mandated services for public safety and animal welfare programs.  Minimal 
shelter functions are included but no care or adoptions programs are included.  Operating expenses consisting of 
common support items such as telephones and copiers, software services and licenses, and services required to 
support the Animal Services Officers & Specialists assigned to this function.    

JUSTIFICATION

 0
 113,389
 124,444PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
INTRM AN SVCS DIV MGR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Animal Services

  1.1

Base Budget

Animal Control Operations - Basic

 872,135  877,813

 0
 361,484
 516,329

Five Animal Services Officers and a Supervisor, and four Animal Care Specialists and a Supervisor are included in this 
decision unit to enforce the Florida Statute 828.27 County Ordinance 12-10 and to provide minimal care for those 
animals impounded or being held for investigative purposes.  Response time is estimated at 5 hours average.

JUSTIFICATION

 0
 355,806
 516,329PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ANIMAL CARE SPEC I
ANIMAL CARE SPEC II
ANIMAL SVCS OFCR I
ANIMAL SVCS OFCR II
ANIMAL SVCS SUPV

3
1
1
4
2

TOTAL PERSONNEL

3
1
1
4
2

11 11

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Animal Services

  2

Continuation Budget

Minimum Adoptions & Investigations of Barking Dog Complaints

 389,817  392,292

 0
 136,287
 256,005

Expansion of services including adoption programs four days per week and the addition of two Animal Services Officers 
and four Animal Care Specialists to expand service levels to include barking dog complaints.  Average response time 
improves to 4 hours.  A Veterinary Technician is added to the staff to oversee animal health, basic vaccinations and 
medical treatment.

JUSTIFICATION

 0
 133,812
 256,005PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

AN SVCS VET TECH
ANIMAL CARE SPEC I
ANIMAL CARE SPEC II
ANIMAL SVCS OFCR I

1
3
1
2

TOTAL PERSONNEL

1
3
1
2

7 7

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Animal Services

  3

Continuation Budget

Adoptions - 6 Days Per Week & Volunteer Coordination

 357,223  359,241

 0
 182,205
 177,036

Addition of Volunteer Specialist and two Animal Care Specialists to enable an increased level of service for adoption 
programs 6 days per week.  Also includes an additional Animal Services Officer to expand service levels to 6 days per 
week.  

JUSTIFICATION

 0
 180,187
 177,036PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

AN SVCS VOL SPEC
ANIMAL CARE SPEC I
ANIMAL CARE SPEC II
ANIMAL SVCS OFCR II

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Animal Services

  4

Continuation Budget

In-House Veterinary Services 

 354,788  354,985

 0
 263,741

 91,244

Includes an In-House Veterinarian (Contracted) and an additional Veterinary Technician and Animal Services Officer to 
expand the level of service of field officers for additional animal cruelty investigations, and 7 days per week service 
levels.  The addition of the In-House Veterinarian removes the need for Animal Services Officers to transport animals to
off-site vet offices, thereby making them available for expanded services and duties. Neighborhood public education 
and awareness programs of services and local ordinances.  This item was recommended by the Matrix Consulting 
Group.

JUSTIFICATION

 0
 263,544

 91,244PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ANIMAL SERVICES OFFICER I
VETERINARY TECHNICIAN

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Administration

Animal Services

  5

Desired Budget

Expanded Animal Services - Compliance & Adoptions

 0  0

 0
 0
 0

This desired decision unit adds an additional Animal Services Officer who will be focused on license compliance, 
additional licensing revenues, and servicing the retail partners (veterinarians) who dispense Manatee County pet 
licenses.  This position will be generate revenues that will cover the position cost along with incremental revenue as the 
primary responsibility will be to follow up with reports back from PetData on residents that have declined renewals.  
Animal Services has not previously been able to achieve this level of service.  Increasing emphasis on licensing 
programs generates additional revenue to support and enhance established neighborhood services such as pet 
reunification/retention and spay/neuter information dissemination.   
 
Additionally, this decision unit adds an Animal Care Specialist for increased levels of services for adoption programs.  
This service expansion was recommended by the Matrix Consulting Group.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 105

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The County Attorney's Office (CAO) provides legal advice and representation to the Board of County 
Commissioners (Board), the County Administrator and the various departments of county government.  
Advice is typically dispensed by formal memoranda in response to written Request(s) for Legal Services 
(RLS).  Representation typically occurs when the county is a party to litigation.  Whether dispensing advice or 
representing the county in state or federal court or before administrative tribunals, the CAO seeks to protect 
the interests of Manatee County Government and by extension, the citizens of the county. 
 
On those occasions when the County Attorney deems it necessary to secure the services of special or outside
counsel, the CAO supervises, reviews and coordinates the work of such outside counsel. 
 
The CAO also provides legal advice and representation to a variety of agencies and advisory bodies under 
the jurisdiction of the Board, and to constitutional officers and other units of local government (all at the 
direction of the Board and with the consent of the County Attorney), where necessary to protect the county's 
interests. 
 
The CAO, through its Risk Management division, also oversees the administration of the county's self-
insurance program, to include workers' compensation, general and auto liability and safety training. 

Department: 07 / County Attorney

Department Description
FY16 & FY17

Department Budget Information

 12,226,696  12,677,252

 0  0

 7,410,865 7,089,309

 5,137,387  5,266,387

 24  24

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 701 / Legal Representation

The County Attorney's Office (CAO) provides legal advice and representation to the Board of County 
Commissioners (Board), the County Administrator and the various departments of county government.  Advice 
is typically dispensed by formal memoranda in response to written Request(s) for Legal Services (RLS).  
Representation typically occurs when the county is a party to litigation.  Whether dispensing advice or 
representing the county in state or federal court or before administrative tribunals, the CAO seeks to protect 
the interests of Manatee County Government and by extension, the citizens of the county. 
 
On those occasions when the County Attorney deems it necessary to secure the services of special or outside 
counsel, the CAO supervises, reviews and coordinates the work of such outside counsel. 
 
The CAO also provides legal advice and representation to a variety of agencies and advisory bodies under the 
jurisdiction of the Board, and to constitutional officers and other units of local government (all at the direction of
the Board and with the consent of the County Attorney), where necessary to protect the county's interests. 
 
The CAO, through its Risk Management division, also oversees the administration of the county's self-
insurance program, to include workers' compensation, general and auto liability and safety training.

Program Summary
FY16 & FY17

Department: 07 / County Attorney

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,323,568  2,323,568

Charges for Services
Gen Fund/General Revenue

 280,000
 2,043,568

 280,000
 2,043,568

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  19  19

 2,323,568  2,323,568

 0

 390,589  390,589

 0

 1,932,979  1,932,979

FY16 FY17
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decisions.rdf...printed: JUN-01-15 04:30 PM 1Page:

 Include Depts:07

Department: County Attorney

Program:  0701...Legal Representation

Attorney Office Chairs

Conference Room Chairs

Library Remodel

Case Management/Billing Program

Professional Services 

Outside Counsel/Lobbyist Costs 

Administrative Function Includes Department Director

 8,500

 175,000

 2,140,068

 8,500

 175,000

 2,140,068

FY2016

 2,323,568  2,323,56819

#Pos

0

0

0

0

0

0

19

#Pos

0

0

0

0

0

0

19

19

DU#...Title

 183,500
 2,140,068

 0
 0

 19
 183,500

 2,140,068

 0
 0

 19

Desired 
Continuation 

Base 

  7

  6

  5

  4

  3

  2

  1

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

County Attorney

Legal Representation

  1

Base Budget

Administrative Function Includes Department Director

 2,140,068  2,140,068

 0
 207,089

 1,932,979

Legal representation of the Board of County Commissioners to ensure minimum legal needs are met per the County 
Attorney's Ordinance.  

JUSTIFICATION

 0
 207,089

 1,932,979PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ASSISTANT COUNTY ATTORNEY
COUNTY ATTORNEY
LAW OFFICE ASST
LEGAL ADMINISTRATOR
LEGAL ASST
PARALEGAL

8
1
1
1
4
4

TOTAL PERSONNEL

8
1
1
1
4
4

19 19

Service Level

Decision:

Recommendation: Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Legal Representation

  2

Continuation Budget

Outside Counsel/Lobbyist Costs 

 175,000  175,000

 0
 175,000

 0

The Dean Mead firm is contracted to provide the County with lobbying services.  The County Attorney is also authorized
by the County Attorney Ordinance to hire outside counsel from time to time as is deemed necessary by the County 
Attorney.  Hiring will depend on the need and as each case arises.  

JUSTIFICATION

 0
 175,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Legal Representation

  3

Continuation Budget

Professional Services 

 8,500  8,500

 0
 8,500

 0

Professional services are used in preparation and during for hearings and trials.  Services include expert witnesses and 
consultants.  Use of these services is unknown from year to year and are dependent on the type of work that the CAO is
required to do during that particular year.  During years when trials are conducted, the costs will be extremely high as 
compared to years in which there is less reason to use these services.  

JUSTIFICATION

 0
 8,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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County Attorney

Legal Representation

  4

Desired Budget

Case Management/Billing Program

 0  0

 0
 0
 0

The County Attorney Office's current case management/document management system is no longer efficient. All 
procedures/processes require several staff members to accomplish. Billing and timekeeping processes do not allow for 
multiple users. The creation of reports is very limited and inefficient.  
 
Neighboring counties/cities were called to determine what programs are being used by their legal departments. 
(Charlotte, Collier, Hillsborough, Pasco, Pinellas, Polk, Sarasota; the City of St. Petersburg and the City of North Port). 
Four counties have been using a case management system for years. Two counties (Pasco & Pinellas) are currently 
investing in a system and will be operational by summer. One county (Polk) uses a program created by their IT 
department, which has limited functions.    
 
While a commonly used program was not identified, Charlotte and the City of North Port use Legal Files. Pasco and the 
City of St. Petersburg use City/County Law. Other programs mentioned were Westlaw, Aderant, Practice Manager, Ad 
Summation, and Sage Timeslips. It is interesting to note that Sarasota County uses 3 separate programs to handle their
case management, document management/workflow and timekeeping processes.  
 
The County Attorney's Office has viewed presentations by City/County Law, Practice Panther, and Legal Files. Westlaw 
and Legal Edge have also been contacted and presentations of their programs will be viewed. 
 
There are two types of programs available - cloud-based and server-based. Practice Panther and Westlaw have a 
cloud-based program for smaller law firms. While the startup cost is less expensive, the yearly renewal is higher. The 
cloud-based systems can be purchased for as little as $69/month per user. The larger, server-based programs run from
$20,000 to $40,000 for initial setup and training with the second year maintenance/support component running from 
$5,000 to $7,500.  
 
All programs contacted suggested the purchase of high volume scanners (2) to create an intake/workflow process. 
City/County Law provides one scanner with their package, but indicated a second scanner should also be purchased. 
The office's current scanner is over 5 years old, is not supported by IT and does not have a maintenance/repair 
warranty. Both Records Management and IT have indicated that Fujitsu scanners run around $1500 each with extended
service packages costing around $250 for 3 years.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Legal Representation

  5

Desired Budget

Library Remodel

 0  0

 0
 0
 0

The CAO library is at capacity and additional shelving is needed for expansion going forward.  
 
Shelving along the south window of the small library has been rotted by the sun over time. The area contains a large 
table which is rarely used. Several vendors have been contacted regarding redesigning the space. It is envisioned that a
reading ledge along the south window would replace the smaller shelves. The large table would be replaced by a taller 
work island that would allow for shelves in its base along all four sides.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Legal Representation

  6

Desired Budget

Conference Room Chairs

 0  0

 0
 0
 0

The front conference room chairs are old and six new chairs are desired. Review of several vendors indicates 
replacement of the chairs would be between $400 to $650 each depending on the style selected. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Legal Representation

  7

Desired Budget

Attorney Office Chairs

 0  0

 0
 0
 0

The eight attorney offices contain chairs that are over ten years old and several offices contain chairs that do not match.
Several attorneys have made requests for new office chairs. Replacement of the chairs would be over a two-year 
period. Replacing four offices the first year and four offices the second year. Small office chairs range from $350 to $600
each depending on style and material/leather. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 701

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 702 / Risk Management (Internal Service)

Manatee County's self-insurance program, administered by the Risk Management Division, is established to 
provide a system through which the county can protect its assets and meet its responsibilities under state and 
federal law.  This program includes retention of risk for liability to third parties, for workers' compensation 
benefits to employees, and for repair and replacement of damaged county vehicles and other property.  The 
Risk Management Division also pursues claims against other persons for damage to county property.  In 
addition, the program includes purchase of sufficient excess commercial insurance to cover catastrophic 
losses and liabilities. 
 
The self-insurance program provides coverage in the same manner and to the same extent as though general 
liability, automobile liability and workers' compensation insurance policies had been purchased.  The county 
seeks to fairly and promptly compensate persons injured by acts or omissions of county employees wherein 
the county has liability.

Program Summary
FY16 & FY17

Department: 07 / County Attorney

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  9,903,128  10,353,684

Charges for Services  9,903,128  10,353,684

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 9,903,128  10,353,684

 0

 6,698,720  7,020,276

 0

 3,204,408  3,333,408

FY16 FY17
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Department: County Attorney

Program:  0702...Risk Management (Internal Service)

General Liability

Auto Liability

Workers Compensation

Administrative Function

 4,850,200

 1,045,300

 3,514,750

 492,878

 5,085,200

 1,100,100

 3,676,950

 491,434

FY2016

 9,903,128  10,353,6845

#Pos

0

0

0

5

#Pos

0

0

0

5

5

DU#...Title

 9,903,128  5  10,353,684  5Base 

  1.3

  1.2

  1.1

  1

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

County Attorney

Risk Management (Internal Service)

  1

Base Budget

Administrative Function

 492,878  491,434

 0
 150,026
 341,408

The self insurance program is established to provide a system through which Manatee County can protect its assets, 
comply with applicable legal requirements, and meet its liabilities under state and federal law.  This program includes 
retention of risk for liability to third parties, for workers' compensation benefits to employees, for repair and replacement 
of damaged county vehicles and other property, and for asserting claims against other persons and entities.  It also 
includes management of sufficient commercial insurance to cover catastrophic losses and liabilities. 
 
The intent of the self insurance program is twofold.  The first is to provide coverage in the same manner and to the 
same extent as though commercial general liability, automobile liability, automobile collision, automobile 
comprehensive, and workers' compensation insurance had been purchased.  The second is to fairly and promptly 
compensate persons injured by acts or omissions of county employees for which Manatee County has liability. 

JUSTIFICATION

 0
 151,470
 341,408PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CLAIMS ADJUSTER
RISK MGR
SR RISK ANALYST

3
1
1

TOTAL PERSONNEL

3
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 702

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Risk Management (Internal Service)

  1.1

Base Budget

Workers Compensation

 3,514,750  3,676,950

 0
 684,950

 2,992,000

Expenses associated with the Workers Compensation Fund of the Risk Management Division. 
JUSTIFICATION

 0
 651,750

 2,863,000PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 702

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Risk Management (Internal Service)

  1.2

Base Budget

Auto Liability

 1,045,300  1,100,100

 0
 1,100,100

 0

Expenses associated with the Auto Liability Fund of the Risk Management Division.
JUSTIFICATION

 0
 1,045,300

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 702

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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County Attorney

Risk Management (Internal Service)

  1.3

Base Budget

General Liability

 4,850,200  5,085,200

 0
 5,085,200

 0

Expenses associated with the General Liability Fund of the Risk Management Division.
JUSTIFICATION

 0
 4,850,200

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 702

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Financial Management department consists of three programs: Management & Budget, Purchasing, and 
Impact Fee Administration.   
 
The Management and Budget program develops, reviews and implements the county budget, the Capital 
Improvement Program (CIP) and related county policies.  This program works closely with county 
departments and the County Administrator and advises the Board of County Commissioners in areas of 
financial management. 
 
The Purchasing division is the designated legal authority for securing commodities and services for county 
departments and constitutional offices.  Purchasing acquires goods and services in an open, competitive and 
fair manner without conflict of interest or other impropriety.  In addition, Purchasing makes policy and 
procedural recommendations to the County Administrator and the Board of County Commissioners that 
promote fair and open competition. 
 
The Impact Fee Administration program coordinates the impact fee rate setting process and oversees the 
collection of impact fees as well as processing applications for impact fee credits and refunds.

Department: 14 / Financial Management

Department Description
FY16 & FY17

Department Budget Information

 2,131,367  2,131,367

 0  0

 286,306 286,306

 1,845,061  1,845,061

 27  27

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 1401 / Management & Budget

The Management and Budget Administration program provides management oversight and administrative 
support for the Financial Management department. The budget staff prepares county revenue projections, 
reviews departmental budget requests, makes funding recommendations to the County Administrator and 
ensures the county's budget development process complies with deadlines and meets the Truth in Millage 
(TRIM) requirements set forth in Florida statutes. Since 1985, the Government Finance Officers Association 
(GFOA) has awarded Manatee County the "Distinguished Budget Presentation Award" for publishing a budget 
document that meets specific criteria as a policy document, an operations guide, a financial plan and a 
communication device. Receipt of this award is favorably considered by rating agencies when preparing county
bond ratings. Throughout the year, major revenue sources are tracked and expenditures monitored to advise 
of pending budgetary problems and recommend corrective action to the County Administrator. Changes to the 
adopted budget are analyzed by budget staff, prepared for approval by the Board of County Commissioners 
and submitted to the Clerk's Finance Office for posting to the county's accounting system. 
 
This program also provides for oversight, coordination and budgeting of the county's five-year Capital 
Improvement Program (CIP).  Specific resources and cost estimates for capital improvements are monitored to
ensure adequate funding of authorized projects. Management and Budget is also responsible for coordination 
and oversight of an indirect cost allocation plan which is developed by a contracted accounting firm. This plan 
provides for reimbursement of costs incurred by the General Fund on behalf of programs funded by other 
sources, primarily enterprise accounts. Staff assigned to this program provides oversight for the Federal 
Emergency Management Agency (FEMA) reimbursement process following authorized storm events.

Program Summary
FY16 & FY17

Department: 14 / Financial Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  743,914  743,914

Gen Fund/General Revenue  743,914  743,914

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  8  8

 743,914  743,914

 0

 40,828  40,828

 0

 703,086  703,086

FY16 FY17
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Department: Financial Management

Program:  1401...Management & Budget

Fiscal Transparency Web Platform

Financial Coordination/Administrative Support

CIP Coordination/Financial Management 

Operating Budget/FEMA Financial Management

Administrative Function Includes Department Director

 98,216

 174,168

 181,502

 290,028

 98,216

 174,168

 181,502

 290,028

FY2016

 743,914  743,9148

#Pos

0

2

2

2

2

#Pos

0

2

2

2

2

8

DU#...Title

 453,886
 290,028

 0
 6
 2

 453,886
 290,028

 0
 6
 2

Desired 
Continuation 

Base 

  5

  4

  3

  2

  1

Desired 

Continuation

Continuation

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
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Financial Management

Management & Budget

  1

Base Budget

Administrative Function Includes Department Director

 290,028  290,028

 0
 22,776

 267,252

The Department Director provides management oversight for the following divisions:  Budget, Purchasing and Impact 
Fee Administration. The Budget Division Manager is responsible for the budget system, the capital improvement plan 
(CIP), and related Financial Management processes. 
 
Budget staff at this level would allow for compliance with FS 200.065 (TRIM process) as well as the statutory 
requirements for the development of the budget per FS Chapter 129. However, the budget process would be greatly 
curtailed and analyses and public presentations would be severely limited under this level of staffing. Delays in agenda 
and budget transfer items could occur due to the volume of requests and/or items that would have to go to the Board 
without prudent fiscal review.  Revenue projections and performance analyses would be unavailable for decision 
making. The county would not be able to participate in the GFOA Distinguished Budget Presentation Award program 
which could affect bond ratings and the cost of borrowing. General fiscal assistance to departments would be minimal. 
Analytical assistance to departments for specific budget or cost studies would not be available at this level of staffing.  
 
Further, coordination of the Capital Improvement Plan would be greatly diminished. Accuracy of revenue estimates, 
budgeting projects for CIP implementation and timeliness in responding to requests for information would be severely 
impacted. Review, monitoring and completion of budget amendments for on-going projects and department operations 
would be unavoidably delayed without this decision unit.  
 
Staffing would not be available for oversight of the indirect cost plan development which means that a significant amount
of revenue to the General Fund would be forfeited. Financial reimbursements from FEMA and documentation of eligible 
expenses at this level of funding would be difficult. Administrative support for the department director and oversight of 
personnel and payroll functions for the department would be delegated to professional level staff. Budget staff would 
have to handle clerical functions such as the director's correspondence, calendar, filing, office coordination and 
telephone messages resulting in reduced time for budget related duties. 

JUSTIFICATION

 0
 22,776

 267,252PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUDGET MGMT DIV MGR
DIR - FINANCIAL MGMT

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Management & Budget

  2

Continuation Budget

Operating Budget/FEMA Financial Management

 181,502  181,502

 0
 8,674

 172,828

The Sr. Budget Manager assigned to this decision unit is responsible for day to day management of the operating 
budget including supervision of the budget amendment process.  This manager coordinates the collection of information
and review of cost accounting work related to the County's Indirect Cost Allocation Plan. The Sr. Budget Manager is the 
Budget Analyst for several larger and more complex departments including, Information Technology, Utilities, and 
Convention & Visitors Bureau. This position also provides assistance to departments regarding the Federal Emergency 
Management Agency reimbursement process following storm events, including submission of electronic invoices and 
other documentation through the state Floridapa.org website. 
 
The Sr. Budget Analyst in this Decision Unit is responsible for several departments, including Public Works, Community 
Services, and Neighborhood Services. This Analyst is also responsible for libraries, grant programs, transportation trust,
and gas tax funds. 
 
Addition of these positions allows for completion of the largest and most complex department budgets and provides 
coordination of the indirect cost plan for reimbursement to the General Fund.  These positions ensure the accuracy of 
the FEMA billing process, the indirect cost plan, and the quality of budget analysis and assistance to departments. 

JUSTIFICATION

 0
 8,674

 172,828PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR BUDGET ANALYST
SR BUDGET MANAGER

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Management & Budget

  3

Continuation Budget

CIP Coordination/Financial Management 

 174,168  174,168

 0
 5,539

 168,629

The Sr. Budget Manager is responsible for capital program budgeting and coordination of the five-year Capital 
Improvement Plan (CIP) and the Capital Improvement Element of the Comprehensive Plan for the county. This includes 
forecasting and monitoring of capital program revenue sources and assistance in the bonds or other financing 
mechanisms.   
 
The Sr. Budget Manager position is responsible for several larger departments including, Parks and Natural Resources, 
Public Safety, and Property Management. This decision unit prepares revenue projections, reviews budget requests and
makes funding recommendations of assigned departments and funds. In addition, coordinates and assists with the 
budget amendment process, publication of the budget document, and the overall budget system.   
 
This decision unit includes one Budget Analyst to ensure coordination of the CIP and balance out management of 
remaining funds and departments. The Budget Analyst position is responsible for the preparation and assembly of the 
annual budget book document and related financial publications. The Budget Analyst also serves as the primary liaison 
to the Human Resources department performing responsible, confidential work at the department level.  
 
Accuracy of revenue estimates, budgeting projects for CIP implementation and timeliness in responding to requests for 
information/reports would be improved. Review, monitoring and completion of budget amendments for on-going 
projects and department operations would be unavoidably delayed without this decision unit. These positions allow 
further distribution of the budget workload allowing for greater scrutiny in the budget process. Without these positions 
participation in the GFOA Distinguished Budget Presentation Award program which could affect bond ratings would be 
difficult to accomplish and preparation and publication of the CIP would be negatively impacted.

JUSTIFICATION

 0
 5,539

 168,629PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUDGET ANALYST
SR BUDGET MANAGER

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Management & Budget

  4

Continuation Budget

Financial Coordination/Administrative Support

 98,216  98,216

 0
 3,839

 94,377

The Budget Technician assigned to this decision unit is responsible for day to day management of the operating budget 
for several smaller departments, Building and Development Services and several internal service funds. This position 
provides additional workload support for balancing funds, department budget monitoring, and financial coordination and 
management. 
 
The Administrative Assistant coordinates and assists with the budget amendment process, publication of the budget 
document, customer service, and general administrative support. Addition of this decision unit would allow for 
coordination of the Director's schedule, correspondence, and to provide support to budget staff for coordination of the 
submission of budget amendments, routine budget duties, and general office functions. 
 
This Decision Unit would ensure accuracy of department budgets and the timeliness in responding to requests for 
information/reports would be improved.  Review, monitoring and budget amendments for some on-going projects and 
department operations would be unavoidably delayed without this decision unit. Without this Decision Unit, 
administrative efficiency, timeliness of reports, and customer service would be significantly curtailed.

JUSTIFICATION

 0
 3,839

 94,377PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN ASSIST
BUDGET TECH

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Management & Budget

  5

Desired Budget

Fiscal Transparency Web Platform

 0  0

 0
 0
 0

This Decision Unit would fund a turn-key project to design, construct, implement, and support a web-based platform on
the Manatee County internet portal to facilitate open access to historical and budgetary financial information for use by 
county managers, commissioners, and the public. 
 
The successful vendor would implement a web-based software solution that allows financial data to be directly 
uploaded and compiled on a regular basis into the Manatee County Financial Management web site making the data 
easily available in both tabular and graphic formats, including viewable reports and downloadable files (for example, 
Adobe pdf, Excel, etc.). An established data transfer protocol must be in place that minimizes county in-house IT 
services from having to dedicate additional time to the upload or maintenance process.  
 
The platform interface must be compatible with both the existing financial structure (IFAS and BEBS) and the planned 
migration to the OneSolution structure to allow for secure and seamless data transfers. The new platform should offer 
features of historical trending, drill-down, and filtering of data results by department, program, financial object, and other
desired groupings. Full documentation of the Platform's infrastructure and integration with the county web site needs to 
be made available to the Manatee County IT department prior to implementation. 
 
Financial Management Department staff would work closely with the Clerk of Court's Finance and the County 
Information Technologies departments to coordinate implementation of the new service platform and ensure all 
requirements are being met for data security and proper financial disclosure.     

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1402 / Purchasing

The Purchasing Division is the designated legal authority to advise, plan, obtain, deliver and evaluate 
expenditures for acquisitions of goods and services that are used to fulfill the mission, objectives, obligations 
and activities in pursuit of desired policy outcomes on behalf of Manatee County.   
 
The mission of the Manatee County Purchasing Division is to administer the procurement process in an open, 
competitive and fair manner and without conflict of interest or other impropriety or the appearance of 
impropriety.  Our vision is to continually implement and improve best practices, expertise and approaches and 
to maintain a high quality and efficient Purchasing Division.   
 
The scope of responsibility of the Purchasing Division includes minor and complex acquisition activities, spend 
and value analysis, dispute resolution, supplier performance, procurement training, vendor relations, planning 
and procurement consulting, purchasing card program administration, contract development and guiding 
negotiations from strategy through contract execution. The overall goal of the Purchasing Division is to obtain 
goods and services for the County in the needed quantity for delivery at the right time from a dependable 
source offering quality services at competitive pricing.   
 
The Purchasing Division creates, distributes and manages bids, proposals, replies, contracts, quotations, 
change orders, amendments and addenda for services of a wide and diverse variety and nature. While some 
acquisition activities are price driven, others are qualification based, requiring a diverse set of skills to manage 
the many acquisitions appropriately.  Purchasing Division also manages and administers a County wide 
Purchasing Card Program to provide for the efficient acquisition of small dollar purchases. 

Program Summary
FY16 & FY17

Department: 14 / Financial Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,070,143  1,070,143

Gen Fund/General Revenue  1,070,143  1,070,143

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  17  17

 1,070,143  1,070,143

 0

 56,599  56,599

 0

 1,013,544  1,013,544

FY16 FY17
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Program:  1402...Purchasing

Vendor Registry

Task Management System Replacement 

General Skilled Buying

Compliance & Quality Assurance

General Skilled Buying

Advanced Procurement

Intermediate Buying & Administrative

Complex & Intermediate Procurement

Administrative Function

 54,937

 59,389

 58,641

 74,132

 117,290

 157,878

 547,876

 54,937

 59,389

 58,641

 74,132

 117,290

 157,878

 547,876

FY2016

 1,070,143  1,070,14317

#Pos

0

0

1

1

1

2

2

3

7

#Pos

0

0

1

1

1

2

2

3

7

17

DU#...Title

 522,267
 547,876

 0
 10

 7
 522,267
 547,876

 0
 10

 7

Desired 
Continuation 

Base 

  9

  8

  7

  6

  5

  4

  3

  2

  1

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Financial Management

Purchasing

  1

Base Budget

Administrative Function

 547,876  547,876

 0
 35,447

 512,429

As a service unit in support of achieving County goals and objectives for its programs, it is critical to meet the needs of 
our Client Departments in order to efficiently, effectively and economically facilitate the purchase of commodities and 
services.    
 
Knowledge of the following laws along with public procurement skills are necessary to deliver basic services:  Florida 
State Statutes Chapter 119, Public Records; Chapter 120, Administrative Procedures Act; Chapter 125, County 
Government; Chapter 218 Local Government Prompt Payment Act; Chapter 255 Public Property (Public Construction); 
Chapter 268, Public Business; Chapter 275, Surplus Property; Chapter 286, Public Meetings; Chapter 287, 
Procurement of Personal Property and Services; Chapter 336, County Road System; Chapter 337, Contracting, 
Acquisition, Disposal and use of Real Property; Chapter 489, Contracting; and Chapter 838, Bribery and Misuse of 
Public Office (bid tampering).   
 
In addition to a basic understanding of the state laws regulating the purchase of diverse commodities and services, the 
Purchasing staff are also required to have an understanding of the Purchasing Code of Law for Manatee County as well
as training in public purchasing best practices, training on the purchasing module of the Integrated Fund Accounting 
System (IFAS), and training on purchasing card administration. 
 
At this base level of service, staff would be reduced to 7. All areas of purchasing services would be affected. Statutorily 
required Bids and Proposals would require extended time to produce results. Fewer bids and proposals could be 
generated as processing time for bids would increase by approximately 90 days and processing time for proposals 
would increase by approximately 180 days. 
 
Overall the level of responsibility for purchases would nearly triple for each professional procurement staff directly 
making purchases. The increased time to complete the purchasing process due to inadequate staffing at this level 
would have multiple negative impacts on County productivity including delays in securing contracts for new 
infrastructure, maintenance for existing plant and service contracts. The provision of routine commodities and services 
will also be impacted due to inadequate staffing levels.   
 
Complete decentralization of purchasing services would require greater levels of staffing and budget within the Client 
Departments. Staff trained in procurement best practice, the state statutes and federal regulations would be required to 
carry out the required functions.  Providing this specialized training to staff would be time consuming and costly. 
Additionally, inconsistency in delivery of procurement services would become problematic placing the County in a 
detrimental position as it attempts to responsibly expend taxpayer funds. Furthermore, independent studies have shown
that decentralization of the procurement function causes the acquisition cost for commodities and services to be higher. 
Concurrently, the anticipated protests and disputes would unnecessarily burden staff charged with dispute resolution.  
Decentralization generates considerable risk in terms of accountability, impartiality and transparency. 

JUSTIFICATION

 0
 35,447

 512,429PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  1

Base Budget

Administrative Function

CONTRACT SPEC
CONTRACTS NEGOTIATOR
FISCAL TECH
PURCH CARD ADMINR
PURCHASING OFFICIAL
SR BUYER

2
1
1
1
1
1

TOTAL PERSONNEL

2
1
1
1
1
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 1402

SUMMARY OF PERSONNEL
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Financial Management

Purchasing

  2

Continuation Budget

Complex & Intermediate Procurement

 157,878  157,878

 0
 7,678

 150,200

Advanced contract negotiation skills are brought on at this service level allowing for the development and the 
negotiation of contracts for design, design build, construction management services, advanced technology and other 
professional services.    
 
A Contract Specialist is added at this level to assist with intermediate, complex and technical procurement in order to 
promote activities pursuant to work assignments, develop and facilitate bids that secure routine, repetitive items to 
ensure annual recurring needs are being met and to engage in public construction bidding for vertical, horizontal and 
environmental projects.   
 
A Procurement Contract and Buyer Manager is added at this level in order to manage the services required to be 
provided by professional staff, provide clear guidance and work instruction to staff, ensure work is completed accurately 
and in a timely manner and promote positive, professional client interface.   
 
Improvements in the delivery of services requiring contract drafting, negotiating or formal solicitation protocol would 
occur immediately. The quality of work would improve, the cycle times for handling the acquisition would reduce and 
client interface would improve.

JUSTIFICATION

 0
 7,678

 150,200PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CONTRACT SPEC
CONTRACTS NEGOTIATOR
PROCRMNT CONTRACTS&BUYER MGR

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  3

Continuation Budget

Intermediate Buying & Administrative

 117,290  117,290

 0
 2,719

 114,571

A Contract Specialist is added at this level to procure services pursuant to term contracts as well as to perform formal 
solicitation procedures necessary to acquire construction contractors to perform capital improvement projects. The 
Contract Specialist will also do the work necessary to process work assignments and to verify quotations in thresholds 
which call for information quoting. The Contract Specialist will secure bonds and insurance on behalf of the County and 
prepare agenda memorandum to request board action. Upon receipt of approval of the board of county commissioners, 
the Contract Specialist will issue Notices to Proceed.   
 
This addition will improve productivity in the areas of intermediate and advanced buying for diverse, unusual and 
complex transactions of all types of commodities and services. This addition brings improvement to the performance of 
the overall purchasing function allowing the tasks to be effectively managed and equally distributed amongst staff.   
 
An Administrative Specialist is added at this level of service and is able to provide contract management support 
through the monitoring and management of active and inactive contract data. The Administrative Specialist supports the
Purchasing Official with the everyday tasks involved in completing projects in a timely manner and with planning 
activities. Data is collected to assist in the preparation of the division's budget, agenda items are coordinated, 
correspondence is typed and files are kept and maintained in proper order.  Records retention is managed in 
accordance with applicable state law.  

JUSTIFICATION

 0
 2,719

 114,571PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
CONTRACT SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

218



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Financial Management

Purchasing

  4

Continuation Budget

Advanced Procurement

 74,132  74,132

 0
 3,129

 71,003

Two Contract Negotiators are added at this level to provide services associated with complex acquisitions such as 
selecting and negotiating professional services including architectural, engineering, construction management, design 
and technological services. This added staff enhances the overall delivery and timeliness of this class of acquisition.   
 
Certification from the Universal Public Procurement Certification Council demonstrates the professionalism and devotion
of the staff to their profession. To achieve this, staff must be degreed and experienced and must attain the proper 
number of credits in order to qualify to sit for the exam. Passing the exam will yield either a Certified Public Procurement
Officer or Certified Public Procurement Buyer designation and will establish that the individual has demonstrated his or 
her proficient knowledge of the body of knowledge governing public procurement.   
 
Productivity improves in the area of negotiation for services and acquisition of capital improvement items. This addition 
brings improvement to the performance of the overall purchasing function allowing the tasks to be effectively managed 
and equally distributed among staff. The improvement in contract formation and the timely delivery of information and 
operational response to the client departments and the public would be significant.  

JUSTIFICATION

 0
 3,129

 71,003PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CONTRACTS NEGOTIATOR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  5

Continuation Budget

General Skilled Buying

 58,641  58,641

 0
 2,072

 56,569

A Buyer is brought on to meet current demand and to equitably distribute the work load and promote efficiencies in 
operations. This position enables the Division to focus on its clients and their needs and to prevent poor response time 
or less than responsive overall service.   
 
At continuation levels, there are two Buyers in the organization. The majority of the requisitions received by the 
Purchasing Division in each fiscal year are handled by buying staff. Buyers are also responsible for sole source and/or 
non-competitive acquisitions in Categories One through Three which require great accountability and quality control as 
there are greater risks associated with these types of transactions as governmental spending requires a competitive 
arena. The additional scrutiny required on a sole source and a noncompetitive acquisition protects our stakeholders 
which is essential to preserving the public trust and protecting the best interests of Manatee County; however these 
actions do require an investment of time.   
 
Productivity improves for the entire staff as the addition of this position allows for an equitable distribution of work 
without the need to compromise service levels bringing improvement to the overall purchasing function and allowing the 
Division to operate at a higher level bringing a greater degree of client focus. 

JUSTIFICATION

 0
 2,072

 56,569PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUYER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017
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SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  6

Continuation Budget

Compliance & Quality Assurance

 59,389  59,389

 0
 2,987

 56,402

A Procurement Analyst is added at this level to promote efficiencies in operations, ensure standardization among staff, 
promote best practice, ensure accuracy of published information, and provide administrative support to the Purchasing 
Operations Coordinator. This added staff ensures the effectiveness of procurement operations and is primarily 
responsible for the development and revision of policy, procedures and commonly used documents that the Purchasing 
Division relies upon.   
 
Productivity improves for the entire staff as this position ensures standardized use of routine documents. This addition 
brings improvement to the overall purchasing function allowing the procedures to be clear, role and responsibilities 
defined and actions consistent for the benefit of internal and external customers.    
 
Transparency improves at this level and information presented is more accurate. Service levels increase because 
reports are now available and regularly generated. Metrics are reviewed and performance trends are identified serving 
as an excellent management tool which focuses in on areas that are working well and those that require improvement. 

JUSTIFICATION

 0
 2,987

 56,402PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROCRMT ANALYST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  7

Continuation Budget

General Skilled Buying

 54,937  54,937

 0
 2,567

 52,370

A Buyer is added at this level to meet current demand and to promote efficiencies in operations. In addition, through the 
inclusion of this position the Division is allowed to focus on its clients and their needs and to take steps necessary to 
prevent poor response time or provide less than responsive overall service.   
 
At continuation levels, there are two Buyers in the organization. Buyers are handling more than one hundred requests 
per month which include regular, routine procurement as well as more complex sole source and/or non-competitive 
acquisitions. The additional scrutiny required on a sole source and a noncompetitive acquisition protects our 
stakeholders which is essential to preserving the public trust and protecting the best interests of Manatee County; 
however these actions do require an investment of time.   
 
Productivity improves for the entire staff as the addition of this position allows for an equitable distribution of work 
without the need to compromise service levels bringing improvement to the overall purchasing function and allowing the 
Division to operate at a higher level bringing a greater degree of client focus. 

JUSTIFICATION

 0
 2,567

 52,370PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUYER 1

TOTAL PERSONNEL

1

1 1

Service Level
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Financial Management

Purchasing

  8

Desired Budget

Task Management System Replacement 

 0  0

 0
 0
 0

At this desired level, Funds would be budgeted for a task management system (TMS) replacement which is currently a 
dated automated Lotus Notes based system, which monitors work assignments by staff and measures performance. 
Purchasing Division needs a tool that can produce dynamic data that can be used to measure performance, review 
benchmarks, and produce spend and productivity reports.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Purchasing

  9

Desired Budget

Vendor Registry

 0  0

 0
 0
 0

At this desired level, the Purchasing Division seeks out a replacement for its Vendor Registry system. The Procurement 
Review performed by the National Institute of Governmental Purchasing recommends a replacement of the current Java
based vendor registration system. Currently there is no single software application that provides access to the 
Purchasing staff and the County client departments for all procurement information. There is also no network of 
integrated systems to efficiently and effectively process, monitor and generate reports for procurement transactions 
based on commodity. The custom, in house developed system requires a duplication of vendor data entry and 
maintenance and does not provide for push notification of solicitations to vendors. By having the ability to push 
notifications and to share that ability with our Client Departments the Purchasing Division is able to increase competition
which in turn, brings better pricing and opportunity to Manatee County.    
 
Other key benefits of a boxed automation solution are the reduction of maintenance of the systems as vendors are able 
to maintain their own business data. Further, vendor business profile information is captured in an interactive cloud 
based system and can include financial, insurance and other important documents relevant to the vendor providing a 
resourceful tool for the County. County purchasing staff could rely on a single solution to create, approve, certify, track 
and evaluate all of the county's vendor accounts. Purchasing staff will also have the access to track metrics such as 
diversity qualifications and other program-specific purchasing goals. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1402

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1403 / Impact Fee Administration

New construction in Manatee County has been required to pay impact fees since 1986.  These one-time fees 
are collected from development in the unincorporated portions of Manatee County for roads, parks, public 
safety and law enforcement.  Authorized by the Manatee County Land Development Code, the Impact Fee 
program must meet all requirements established by state and local law. 
 
New development increases the cost of providing infrastructure for county services.  Impact fees are designed 
to help guarantee that new development pays its share of the costs incurred by Manatee County to meet those
needs.  Impact fees can only be levied after careful study and analysis.  It is essential new development not 
pay more than its fair share for the capital costs of meeting road, law enforcement, public safety and park 
needs.  As a result, impact fees can only be spent on new capital items such as buying land, building roads, 
building parks and providing equipment.  Impact fees cannot be used to maintain or replace existing facilities.
 
The Impact Fee program is responsible for the determination of required impact fees, overseeing collection of 
impact fees, coordination and monitoring of credit applications, preparation of periodic reports on collections 
and credits, and the evaluation, revision and implementation of the program. 
 
This program requires significant coordination with the Building and Development Services, Public Works, 
Public Safety, and Parks departments.  There is also a great deal of contact with the public, particularly with 
applicants seeking development approvals.  
 
Impact fee administration surcharge fees have been suspended to allow the unspent fund balance to be 
expended. Once the excess fund balance has been depleted, administrative surcharge fees will be reinstated.
 
Costs for contracted studies are not included in the adopted budget, but will be added by budget amendment if 
necessary during the year.

Program Summary
FY16 & FY17

Department: 14 / Financial Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  317,310  317,310

Program/ General Revenue  317,310  317,310

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  2  2

 317,310  317,310

 0

 188,879  188,879

 0

 128,431  128,431

FY16 FY17
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Department: Financial Management

Program:  1403...Impact Fee Administration

Impact Fee Support

Administrative Function

 57,126

 260,184

 57,126

 260,184

FY2016

 317,310  317,3102

#Pos

1

1

#Pos

1

1

2

DU#...Title

 57,126
 260,184

 1
 1

 57,126
 260,184

 1
 1

Continuation 
Base 

  2

  1

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Financial Management

Impact Fee Administration

  1

Base Budget

Administrative Function

 260,184  260,184

 0
 187,712

 72,472

The base decision unit for the Impact Fee program includes the costs necessary to implement the program as required 
by the Manatee County Land Development Code and the School Impact Fee Ordinance.  
 
The Impact Fee Manager position will oversee all impact fee administration functions including the process of impact fee
studies and will monitor impact fees from the point of collection to the point of expenditure. Emphasis of this position is 
on improving financial management and timely reporting aspects of the impact fee program including enhanced 
reporting capabilities and accountability as well as estimation of impact fee revenues and coordination with capital 
improvement program and financing of projects.  
 
The responsibilities of the Impact Fee program include:  
 
-Providing public information about Impact Fee requirements.  
 
-Ensuring appropriate assessment of impact fees through the review of commercial and nonresidential permits and 
assistance to the Building and Development Services Department with single-family residential assessments.  
 
-Preparation of monthly reports on fees collected and assessed.  
 
-Collecting impact fees.  
 
-Periodic evaluation and revision of the impact fee schedule and procedures.  
 
-Coordination and implementation of the impact fee credit program. This ensures that development receives "credit" for 
its contributions to the county infrastructure inventory. This includes ensuring determinations of valuations for 
dedications and construction, preparation of action items for the Board of County Commissioners, follow-up on 
allocation of credits either with individual credit applications or reimbursement when fees have been paid by others. 

JUSTIFICATION

 0
 187,712

 72,472PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

IMPACT FEE PROGRAM MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Financial Management

Impact Fee Administration

  2

Continuation Budget

Impact Fee Support

 57,126  57,126

 0
 1,167

 55,959

The unit includes one full time position in the Impact Fees Administration Division.  
 
The duties for this position are essentially the same as those of the full time staff in the base unit. Adding this decision 
unit adds the capacity to review additional permits and credit applications. It also permits additional public outreach 
which is anticipated to be needed as the County considers revisions to its concurrency and impact fee structure. 

JUSTIFICATION

 0
 1,167

 55,959PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL ANALYST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Human Resources department's mission is to support organizational and leadership goals by providing 
quality services to a diverse workforce through employment, training, employee relations and compensation 
programs.   
 
This department contains two programs:   
 - Human Resources 
 - Employee Health Benefits 
 
The Human Resources program consists of two divisions: Affirmative Action, Equal Employment Opportunity, 
and Training division and Employment, Classification & Compensation division. 
 
The Affirmative Action/Equal Employment Opportunity (EEO) and training division is responsible for 
administering the EEO policy of the Board of County Commissioners, and provides and coordinates employee
training and professional development activities.  
 
The employment, classification, and compensation division oversees the employment process to include 
recruiting, conducting drug screening, criminal and employment background verifications and new hire 
enrollment and orientation. This division also provides ongoing development and maintenance of the 
classification and compensation plans. 
 
The Employee Health Benefits program is responsible for the health benefits and wellness programs for 
employees of Manatee County Government.  Benefit programs include medical, dental, life, long-term 
disability, health care and dependent care spending accounts and deferred compensation plans.

Department: 15 / Human Resources

Department Description
FY16 & FY17

Department Budget Information

 43,588,462  46,490,149

 3,000  3,000

 45,340,534 42,438,847

 1,146,615  1,146,615

 15  15

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 1501 / Human Resources

The Human Resources program contains two divisions, the Affirmative Action/Equal Employment Opportunity 
and training division, and the employment, classification and compensation division. 
 
The Affirmative Action (AA)/Equal Employment Opportunity (EEO) and training division is responsible for 
administering the EEO policy of the Board of County Commissioners, including implementing personnel 
policies that ensure compliance with federal, state, and local employment-related laws, such as the Civil 
Rights Act of 1964, the Florida Civil Rights Act, the Age Discrimination in Employment Act, the Americans with 
Disabilities Act, the Florida Unemployment Compensation Act, the Fair Labor Standards Act, the Florida 
Veterans Preference Act, and the Uniformed Services Employment and Reemployment Rights Act, and 
manages the affirmative action program including workforce utilization analysis and minority recruitment 
sources. This division administers a process for investigating applicant and employee complaints of illegal 
discrimination or harassment.  This division also manages the Drug Free Workplace Program in accordance 
with applicable federal, state and local laws.   
 
The AA/EEO/training division also provides and coordinates employee training and professional development 
activities including a series of required employment-related, legal training for the leadership team, a leadership
academy for non-supervisors, a coaching and mentoring forum for frontline supervisors and managers and a 
variety of soft-skill courses such as stress management, customer service and sensitivity training and 
coordinates the tuition reimbursement program for employees furthering their formal education.  Additionally, 
this division is the custodian of the official personnel records for present and past county employees, managing
public records requests and review of personnel records, as well as ensuring proper exemption of designated 
information in accordance with federal and local public records laws. 
  
The AA/EEO/training division is also responsible for the coordination of individual and team awards, including 
employee of the month/year, and organizing the county's annual longevity banquet where commission 
members and the County Administrator recognize employees for their years of service.  
 
The employment, classification, and compensation division oversees the employment process to include 
recruiting locally and abroad through professional journals, internet websites, community agencies, minority 
organizations, colleges, universities and career/job fairs as well as conducting drug screening, criminal and 
employment background verifications and new hire enrollment and orientation.   
 
The employment, classification, and compensation division also provides ongoing development and 
maintenance of the classification and compensation plans through job analysis, salary surveys, career ladders 
and updating of job description and position control databases, and also monitors and coordinates activities of 
the electronic time and attendance system, including training, updates, payroll coordination and employee 
leave (vacation, sick, etc.) accruals administration.  The county's Health Insurance Portability and 
Accountability Act (HIPAA) privacy officer is in this division.  Additionally, this division is responsible for 
providing informational Florida Retirement System (FRS) counseling for employees, and sponsoring periodic 
retirement and financial planning seminars.

Program Summary
FY16 & FY17

Department: 15 / Human Resources

Program Budget Information

Operating Capital

Operating

Personnel

 0

 335,398  332,898

 0

 799,849  799,849

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,135,247  1,132,747

Gen Fund/General Revenue  1,135,247  1,132,747

Total Expenditures

Total Personnel  10  10

 1,135,247  1,132,747
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Department: Human Resources

Program:  1501...Human Resources

Volunteer Management Software

Talent Acquisition Software

Performance Management Software

Onboard Software

HR Data Analyst

Technical Support for Compensation and Employment

Labor Relations Monitoring and Reporting

Compliance and Training for Organization

Minimum Service Levels(Personnel/Op)

 10,000

 19,000

 26,500

 16,000

 188,279

 83,811

 246,777

 544,880

 10,000

 19,000

 24,000

 16,000

 188,279

 83,811

 246,777

 544,880

FY2016

 1,135,247  1,132,74710

#Pos

0

0

0

0

0

3

1

3

3

#Pos

0

0

0

0

0

3

1

3

3

10

DU#...Title

 71,500
 518,867
 544,880

 0
 7
 3

 69,000
 518,867
 544,880

 0
 7
 3

Desired 
Continuation 

Base 

  9

  8

  7

  6

  5

  4

  3

  2

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Human Resources

Human Resources

  1

Base Budget

Minimum Service Levels(Personnel/Op)

 544,880  544,880

 0
 245,445
 299,435

HR Director; HR Program Coordinator; HR Manager/Compensation. 
 
HR Department Director oversees compensation, employment, and employee relations/employee development, as well 
as budgetary activities.  
 
HR Program Coordinator provides administrative support, handles fiscal, accounts payable, and budgetary monitoring; 
serves as the sick leave bank coordinator, Susan G. Komen Breast Cancer employee campaign, and Bring a Child to 
Work project; provides Florida Retirement System (FRS) counseling, including retirement disability, and processing of 
paperwork; coordinates and organizes retirement seminar; maintains photo identification system; processes personnel 
actions (hires, separations, address changes, performance evaluations, etc) for assigned departments.  
 
HR Manager/Compensation develops and maintains a sound pay and classification system to meet organizational 
needs including, but not limited to, building and monitoring career ladders, analyzing job specifications, updating and 
maintaining organizational charts and job descriptions; conducting and participating in salary surveys; maintains time 
and attendance system; provides assistance with employee leaves related to Family Medical Leave Act (FMLA). Serves
as the County's HIPAA (Health Insurance in Portability and Accountability Act) Officer. 

JUSTIFICATION

 0
 245,445
 299,435PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DIR - HUMAN RESOURCES
HR MANAGER
HR PROGRAMS COORD

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

Human Resources

  2

Continuation Budget

Compliance and Training for Organization

 246,777  246,777

 0
 8,808

 237,969

HR Manager/Employee Relations/Employee Development; Employee Relations/Development Coordinator; Employee 
Relations/Development Coordinator.  
 
HR Manager/Employee Relations/Employee Development oversees the equal employment opportunity/affirmative action
(EEO/AA) program to ensure compliance with federal, state, and local employment-related laws, such as Civil Rights 
Act of 1964,  Florida Civil Rights Act, Age Discrimination in Employment Act, Americans with Disabilities Act, Florida 
Unemployment Compensation Act, Fair Labor Standards Act, Florida Veterans Preference Act, and Uniformed Services 
Employment and Reemployment Rights Act among other laws and internal policies and procedures representing all 
phases of the employment process; manages the Drug Free Workplace Program in compliance with various codes of 
federal regulations and Florida Statutes, provides and coordinates employee training and professional development 
activities including, but not limited to, a series of required employment-related  training for the leadership team, a 
leadership academy for non-supervisors, coaching and mentoring forums for frontline supervisors and section 
managers, and a variety of soft-skill courses, such as customer service, sensitivity training, stress management.    
 
Employee Relations/Development Coordinator monitors and coordinates the activities of the EEO/AA Policy; updates 
and requests reaffirmation of the EEO Plan and Policy Statement from the Board of County Commissioners and the 
County Administrator;  ensures compliance with civil rights requirements in grant funding; compiles and reviews reports 
related to applicant flow, workforce and utilization analyses, and develops and maintains minority recruitment sources; 
coordinates employee complaints and conducts investigations of discrimination and other employee relations matters, 
including discipline, warning, and post termination hearings; coordinates tuition reimbursement program and 
unemployment compensation. 
 
HR Program Coordinator administers and coordinates the County's drug-free workplace program and ensures 
compliance with Florida Statutes and Federal Transit Administration and Department of Transportation regulations; 
monitors drug screening activities, including collection facilities spot checks, and proper documentation and reporting; 
conducts DFWP-related training; coordinates PRIDE (Proudly Recognizing Innovative Dedicated Employees) program, 
which combines the employee suggestion and employee performance incentive programs designed to reward 
employees for ideas that result in cost savings and improved efficiencies or outstanding performance that goes above 
and beyond the call of duty;  coordinates individual and team awards, including employee of the month/year; organizes 
employee recognition banquet; coordinates a fun club, which offers a variety of discounts to county employees; serves 
as key coordinator for i-Net/HR web page updates.

JUSTIFICATION

 0
 8,808

 237,969PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EE RELATIONS/DEVELOPMENT COORD 2 2

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

  2

Continuation Budget

Compliance and Training for Organization

HR MANAGER 1

TOTAL PERSONNEL

1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1501
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Human Resources

Human Resources

  3

Continuation Budget

Labor Relations Monitoring and Reporting

 83,811  83,811

 0
 4,014

 79,797

HR Manager/Labor Relations and Reporting monitors and participates in union negotiation and reporting; develops and 
facilitates a talent bank of County employee skills and qualifications; provides quality assurance and reporting for the 
overall HR function, including the online applicant system (advertising, recruitment, selection, post-offer activities, 
academic, social security and criminal background verifications); monitors minority recruitment and staffing; analyzes 
training and performance management, including performance pay and employee benefits; provides employment 
process training; provides quality assurance for electronic personnel records; develops forms and reporting for 
compensation; conducts compensation surveys and analysis work.

JUSTIFICATION

 0
 4,014

 79,797PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HR MANAGER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

Human Resources

  4

Continuation Budget

Technical Support for Compensation and Employment

 182,648

Human Resources Services Coordinator; HR Services Specialist; HR Services Specialist. 
 
Sr. HR Tech/Employment coordinates national/fingerprinting and Florida Department of Law Enforcement criminal 
background checks; coordinates and maintains electronic scanning and filing process; coordinates and attends career 
and job fairs; acts as liaison for assigned departments for employment-related activities; coordinates advertising, 
selection review, and post-offer physicals; conducts applicants previous employment, academic, social security, and 
driver license verifications, and new hire processing; verifies personnel action forms and  employee start-up information
and inputs data into multi-screen HR/Payroll IFAS system; generates allocated position reports and distributes to 
assigned departments; provides customer service duties, answering phones, responding to outside and internal 
inquiries. 
   
Sr. HR Tech/Compensation performs verifications and data entry into the IFAS HR/Payroll system related to pay and 
classification including reclassification, career ladders, funding allocation changes; tracks and updates encumbered and 
vacant positions, prepares staffing level summary reports; coordinates monthly summary reports showing level of 
activity of HR functions (distributed internally and to financial management staff); prepares compensation projects for 
HR review/approval and creates related action form, project summary sheet, matrix for reclassifications to evaluate 
minimum qualification; calculates retroactive pay where applicable for career ladder promotions; provides customer 
service assistance for time and attendance system (re-setting passwords, changing supervisor assignments, questions 
on timesheets, etc); transfers job descriptions into online applicant system in preparation for advertising; acts as liaison 
for assigned departments for employment-related activities; coordinates advertising, selection review, and post-offer 
physicals; conducts applicants previous employment, academic, social security, and driver license verifications, and 
new hire processing; verifies personnel action forms and  employee start-up information and inputs data into multi-
screen HR/Payroll IFAS system; generates allocated position reports and distributes to assigned departments; provides 
customer service duties, answering phones, responding to outside and internal inquiries.  

HR Services Tech facilitates new employee orientation (prepares and updates binders, reserves training room, issues 
notice to presenters and attendees); provides assistance in setting up talent bank/Org Publisher system to provide a 
resource for succession planning; provides bi-weekly assistance to time and attendance to ensure accuracy of payroll 
(enters and approves all timesheet adjustments once signed by employee/supervisor, develops new time and 
attendance reports); coordinates military leave and procedural activities; back up for i-Net/HR web page updates; 
completes salary surveys; generates reports for pay assignment summaries, vacation awards (including manual-
tracking); performs verifications and data entry into the IFAS HR/Payroll system related to pay and classification 
including reclassification, career ladders, funding allocation changes; prepares compensation projects for HR 
review/approval and creates related action form, project summary sheet, matrix for reclassifications to evaluate 
minimum qualification; calculates retroactive pay where applicable for career ladder promotions; acts as liaison for 
assigned departments for employment related activities; coordinates advertising, selection review, and post-offer 
physicals; conducts applicant previous employment, academic, social security, and driver license verifications, and new 
hire processing; verifies personnel action forms and  employee start-up information and inputs data into multi-screen 
HR/Payroll IFAS system; generates allocated position reports and distributes to assigned departments; provides 
customer service duties, answering phones, responding to outside and internal inquiries. 

JUSTIFICATION

 182,648PERSONNEL

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF EXPENDITURES

237



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Human Resources

  4

Continuation Budget

Technical Support for Compensation and Employment

 188,279  188,279

 0
 5,631

 0
 5,631OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HR SVCS SPEC
HUMAN RES SVCS COORD

2
1

TOTAL PERSONNEL

2
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1501

SUMMARY OF PERSONNEL
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Human Resources

Human Resources

  5

Desired Budget

HR Data Analyst

 0  0

 0
 0
 0

This position is necessary to support two key unmet needs in Human Resources: (1) assisting with performing statistical
analysis of a variety of human resources data to support Human Resources program and policy development decisions.
This includes researching, analyzing and presenting data as assigned, such as statistical data analysis to describe 
market competitiveness, internal salary equity and salary range placements; and developing standard and ad hoc 
reports, templates, dashboards, scorecards, and metrics; and (2) assisting with optimizing and integrating the 
functionality of HRIS (Human Resources Information System) capabilities to support efficient workflow processes of 
human resources information and translating human resources business objectives into supporting technology 
resources/solutions.   
 
The result of adding this position will help the Human Resources Department transform from transactional workflow to a 
data-supported business partner. In addition, the development and implementation of technology solutions will improve 
overall efficiency and reduce (and in some cases eliminate) the need for paper processing by HR Liaisons and HR 
Specialists. The developed technology solutions will improve overall efficiency and allow the Human Resources 
Department to centralize processing functions currently performed at the department level and free up HR Liaison 
capacity at the department level. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

  6

Desired Budget

Onboard Software

 16,000  16,000

 0
 16,000

 0

Onboard software will enable new hires to become more productive from their first day on the job by streamlining new 
hire paperwork, processes, and training. It will free up work capacity of HR staff and HR liaison staff. It will enable our 
move to paperless processes, provide new hire communication, build online forms and streamline workflow processes. 

JUSTIFICATION

 0
 16,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

  7

Desired Budget

Performance Management Software

 26,500  24,000

 0
 24,000

 0

Performance management software will streamline performance evaluations, maximize productivity, motivate and retain 
talent, measure competencies and goals, develop succession plans, and automate the entire employee appraisal 
process. 

JUSTIFICATION

 0
 26,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

  8

Desired Budget

Talent Acquisition Software

 19,000  19,000

 0
 19,000

 0

Talent acquisition software will enable the county to engage with candidates early in the recruitment and hiring process 
to secure a strong pipeline of talent for the future. 

JUSTIFICATION

 0
 19,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Human Resources

Human Resources

  9

Desired Budget

Volunteer Management Software

 10,000  10,000

 0
 10,000

 0

Volunteer management software will help the County to manage volunteers through the entire volunteer lifecycle.
JUSTIFICATION

 0
 10,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1503 / Employee Health Benefits

For any organization the size of Manatee County Government, benefits are a key element of the employee 
compensation program needed to recruit and retain qualified and productive employees. Manatee County 
Government's health plan has been recognized nationwide as a leader amongst employer-sponsored plans 
due to the focus on preventative care and wellness. 
 
The Employee Health Benefits division (EHB) manages the county's comprehensive cafeteria-style benefits 
which include medical, dental, and life insurance, long-term disability, health care spending accounts, 
dependent care spending accounts and 457 deferred compensation plans for active employees and retirees, 
as well as COBRA benefits for former employees and their eligible dependents.  In addition, various health and
lifestyle management programs and services are offered to members of the health plan based upon the 
analysis of historical claim and other related data. 
 
The groups participating in the health plan include employees and their eligible dependents of the Board of 
County Commissioners, Manatee County Port Authority and constitutional officers.

Program Summary
FY16 & FY17

Department: 15 / Human Resources

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  42,453,215  45,357,402

Charges for Services  42,453,215  45,357,402

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 42,453,215  45,357,402

 3,000

 42,103,449  45,007,636

 3,000

 346,766  346,766

FY16 FY17
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Department: Human Resources

Program:  1503...Employee Health Benefits

Insurance/Fees Affordable Care Act

Enhanced Wellness and Disease Management 
(Contracted)
Core Life and Disability Programs

Enrollment and Retiree Staffing

Prescription Claims

Dental Claims

Medical Claims

Retiree Insurance Program 
(Bankers/Transamerica/Coventry/Extend Health
Pharmacy Insurance Administration (Optum Contract)

Medical Insurance Administration (Aetna Contract)

Empliant - Contracted Program Management

Administrative Function

 447,398

 620,850

 3,000

 41,931

 6,407,731

 1,162,108

 26,906,023

 1,078,364

 158,000

 1,611,450

 100,000

 3,916,360

 447,398

 620,850

 3,000

 41,931

 6,920,350

 1,255,077

 29,058,505

 1,164,633

 158,000

 1,659,798

 100,000

 3,927,860

FY2016

 42,453,215  45,357,4025

#Pos

0

0

0

1

0

0

0

0

0

0

0

4

#Pos

0

0

0

1

0

0

0

0

0

0

0

4

5

DU#...Title

 1,113,179
 41,340,036

 1
 4

 1,113,179
 44,244,223

 1
 4

Continuation 
Base 

  5

  4

  3

  2

  1.7

  1.6

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Human Resources

Employee Health Benefits

  1

Base Budget

Administrative Function

 3,916,360  3,927,860

 3,000
 3,619,498

 305,362

Employee Health Benefits (EHB) provides basic benefit services for the Board of County Commissioners, Constitutional 
Officers, Retirees, COBRA employees and their dependents. Services include enrollment, collection of premiums from 
constitutional officers, employees and retirees when applicable, processing liabilities with insurance carriers for 
voluntary and core benefits and coordinating services and payments between the county and the administrative service 
vendors that support the medical, dental, life, LTD and deferred compensation benefits offered to the employees of the 
county. These responsibilities of this decision unit have increased drastically since the county contracted with Aetna as 
the Administrative Services Only Vendor. This decision contributed to many vendor contracts being handled direct with 
the county, to allow for increased transparency, rather than through a third party which has increased the workload of 
the EHB staff significantly. 
 
In addition to the traditional employee benefits operations, EHB staff is also responsible for the annual Qualifying Event 
process for all active members of the medical plan and ongoing qualifying event process for new enrollees and their 
dependents. The county has gained significant benefits, both in containing claim costs as well as driving employees to 
better health with the YourChoice Health Plan and much of that has to do with the qualifying events where preventative 
care and evidence-based medicine is incorporated into the plan design. This is a very involved process and 
individualized to each member based on age, gender and health status and EHB staff and the wellness team provide 
significant customer service to employees and spouses as they complete this annual process.  

JUSTIFICATION

 3,000
 3,607,998

 305,362PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HEALTH BENEFITS MGR
HEALTH BENEFITS SPEC
HEALTH BENEFITS SUPV
SR FISCAL ANALYST

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.1

Base Budget

Empliant - Contracted Program Management

 100,000  100,000

 0
 100,000

 0

Empliant is the eligibility vendor EHB uses to manage the enrollment and eligibility for all members of the health plan for 
medical, dental, flex, life, LTD and deferred compensation. This is also the vendor that has created a customized portal 
for the rules-based qualifying event process. In the past, the management and tracking of this process was done 
manually which led to errors in employee plan levels. The Empliant system is rules-based and allows for more 
efficiency in the department. This is the system that sends eligibility data to other vendors such as Aetna and Optum Rx.

JUSTIFICATION

 0
 100,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.2

Base Budget

Medical Insurance Administration (Aetna Contract)

 1,611,450  1,659,798

 0
 1,659,798

 0

The medical plan for the employees of Manatee County Government is a self-insured fund. This allows the County the 
opportunity to control the costs more than we could with a fully insured product, in addition to allowing for flexibility in the
plan design and services and programs. The YourChoice Health Plan began in 2006 and its foundation is to incentivize 
members to engage in preventative, evidence-based care in order to be eligible for a high reimbursing health plan. 
Actuarial reports consistently show that the trend (increase or decrease in health care costs) for the County are at all 
time lows, particularly compared to other public entities and the nation as a whole. For the previous 6 years, the 
County's medical trend has averaged a reduction in spending of 2.3%  whereas the national trend for employers 
healthcare costs is an increase of 7.9% and for Florida employers specifically, the trend is an increase of 11.4%. The 
County's actuarial consultants continually report to the Administration that the plan design, in combination with the 
support services made available to employees and dependents has significantly controlled costs over time. This 
decision unit encompasses the Per Employee Per Month administrative fees for Medical, Dental and Flexible Spending 
accounts.

JUSTIFICATION

 0
 1,611,450

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.3

Base Budget

Pharmacy Insurance Administration (Optum Contract)

 158,000  158,000

 0
 158,000

 0

The prescription plan is available for any employee/dependent/retiree that is enrolled in the Health Plan as well as 
available to retirees over the age of 65 who use the YourChoice Health Plan as secondary coverage to Medicare. It is 
administered by Optum Rx as the Pharmacy Benefit Manager (PBM). As with the medical plan, the pharmacy benefit is 
self-funded and this decision unit is the administrative fee paid to the PBM to administer our pharmacy benefit. In 2012, 
the County sought proposals for Pharmacy Administration and Optum Rx provided the most cost effective and 
comprehensive product for the County.     

JUSTIFICATION

 0
 158,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.4

Base Budget

Retiree Insurance Program (Bankers/Transamerica/Coventry/Extend Health

 1,078,364  1,164,633

 0
 1,164,633

 0

Retirees over the age of 65 are offered three options for their secondary coverage to Medicare: the plan that active 
members use (Florida law requires the County to offer the active plan), a Medicare Supplement Plan 
(Transamerica/Bankers) or an individual Medicare Plan with Part D Prescription Coverage. Effective 2015, the County 
offered post-65 retirees the opportunity to enroll in individual Medicare Plans through a service provider, One 
Exchange. This benefit offering provides participating retirees with 10 or more years of service a fixed subsidy that is 
used to help them reduce the cost of their premium. The individual plans give retirees more options for their healthcare 
needs that are customized to their preferences.

JUSTIFICATION

 0
 1,078,364

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.5

Base Budget

Medical Claims

 26,906,023  29,058,505

 0
 29,058,505

 0

This decision unit encompasses the self-insured claim costs for medical services for active members, including 
employees, their covered dependents, retirees and COBRA participants.  

JUSTIFICATION

 0
 26,906,023

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.6

Base Budget

Dental Claims

 1,162,108  1,255,077

 0
 1,255,077

 0

Dental claim costs for the active employees, COBRA Participants, retirees and all covered dependents. The dental plan 
is self-insured via 100% employee/retiree contribution, participants are responsible for 100% of the premium which 
supports the funding for dental, and the County does not offer a cost-sharing for the dental plan.  

JUSTIFICATION

 0
 1,162,108

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  1.7

Base Budget

Prescription Claims

 6,407,731  6,920,350

 0
 6,920,350

 0

Prescription claim costs for the employees COBRA participants, Retirees and all covered dependents. The prescription 
plan is self-insured and the benefit design drives employees to preferred pharmacies as well as to generic medications.
The County's generic utilization is at an industry high of 85% at last reporting. The County and the employees save 
money when generic medications are used and when preferred pharmacies are used. The increase reflected in the 
prescription program directly relates to a specific class of medications called specialty medications for life-threatening 
conditions such as cancer, multiple sclerosis, Hepatitis C and other genetic diseases. This classification of drugs is 
growing rapidly and are highly costly and sensitive medications.

JUSTIFICATION

 0
 6,407,731

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  2

Continuation Budget

Enrollment and Retiree Staffing

 41,931  41,931

 0
 527

 41,404

This decision unit reflects the benefit specialist that focuses on our retiree population for enrollment, Medicare 
coordination and qualifying events. This provides the necessary support to the employees and retirees in order to 
provide enhanced customer service. This decision unit allows EHB to be very involved with members in the enrollment 
and the qualifying event process that is a year long process and involves many tasks for employees and retirees to 
complete.

JUSTIFICATION

 0
 527

 41,404PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HEALTH BENEFITS SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  3

Continuation Budget

Core Life and Disability Programs

 3,000  3,000

 0
 3,000

 0

The County provides a $1000 Life Insurance benefit to every Manatee County retiree. This unit is the fully insured 
premium cost for that retiree benefit. The Standard Life Insurance Company is the vendor contracted for these services 
at time of writing.  

JUSTIFICATION

 0
 3,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  4

Continuation Budget

Enhanced Wellness and Disease Management (Contracted)

 0

A significant component of the health plan, beyond the benefit design, is the onsite supportive services available to 
employees and their families. These services range from working with Aetna on Utilization Review, Case Management 
of complex and costly patients, Disease Management, Wellness Services and Behavioral Health Services in addition to 
supporting the employees and dependents through the Qualifying Event process for plan level enrollment. Most 
employers have some or all of these components, however, they tend to be fragmented and there is little to no 
collaboration between the services, often causing duplication of services for the member and an increase in costs to the 
employer.   
 
Across the country, the rise in chronic conditions (asthma, diabetes, obesity, cardiac complications, high blood pressure,
etc) has become an epidemic. It is reported that 15 chronic conditions account for 80% of total costs for all chronic 
illnesses worldwide. It is also reported that only 8 risks/behaviors drive those 15 chronic conditions. The enhanced 
wellness and disease management services at the County address all of these 8 risks/behaviors (preventative care, 
tobacco use, diet, exercise, stress management, and substance use) and in the previous fiscal year, while other 
employers are seeing significant increase in claims related to chronic conditions, Manatee County has a negative 2.3% 
trend over the last 6 years and just the past year achieved a 33% reduction in inpatient costs without changing benefit 
design. This significant tax payer cost savings is directly attributed to the plan design and the supportive services 
offered on-site to employees and their dependents.   
 
Nurse Advocates - The County's model of utilization management, case management and disease management is to 
offer these services in-house in a face to face environment, integrated with other services and the community rather 
than using an Insurance Company or third party vendor in a call center to manage the care of our members.  The 
County continues to hear appreciation from local providers who consistently report that the County's model for care 
management allows for higher quality collaboration and more efficient patient care.   
 
Coaching related to Nutrition, Diabetes and Fitness - A multi-disciplinary team who specialize in specific areas related 
to medical, health, and lifestyle provides an individualized approach for the support of members eager to make lifestyle 
and health related changes. The plan design drives members to learn about and be motivated to improve their health 
status and this coaching and support services offer many tools and resources for members to do so. Over the last 3 
years, enrollment in these services has increased dramatically and the actuarial trend reflects the effectiveness of these 
programs.   
 
Onsite Behavioral Health Services (LAMP) - A team of professionals who work in an integrated fashion, with the other 
Advocates and Coaches via a contract with Manatee Glens Corporation. The specialty of this group relates to 
behavioral health and services provided include onsite mental health therapy and psychiatric services, Substance 
Abuse Specialist overseeing the Tobacco Cessation program, behavioral health case management and specialized 
programming for worksites and specific groups. LAMP was implemented in 2007 and after the first year of service, there
was a 32% decrease in claims related to depression and the following year, there was an additional 7% decrease in 
claims related to depression. The majority of these savings were related to the reduction in ER visits and 
hospitalizations related to depression. Those cost savings have been stable ever since. As enrollment in LAMP has 
increased, it is apparent that the savings are a direct result of onsite care and care management and partnering with the
member to become established with the right provider at the right level of care.

JUSTIFICATION

 0PERSONNEL

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  4

Continuation Budget

Enhanced Wellness and Disease Management (Contracted)

 620,850  620,850

 0
 620,850

 0
 620,850OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503

SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  5

Continuation Budget

Insurance/Fees Affordable Care Act

 447,398  447,398

 0
 447,398

 0

Section 1341 of the Affordable Care Act established a transitional reinsurance program to stabilize premiums in the 
individual market inside and outside of the Marketplaces. The transitional reinsurance program will collect contributions 
from contributing entities to fund reinsurance payments to issuers of non-grandfathered reinsurance-eligible individual 
market plans, the administrative costs of operating the reinsurance program, and the General Fund of the U.S. Treasury
for the 2014, 2015 and 2016 benefit years.   
 
Health insurance issuers and certain self-insured group health plans offering major medical coverage that is part of a 
commercial book of business are contributing entities. For the purpose of reinsurance contributions, major medical 
coverage is defined in 45 CFR 153.20 as a catastrophic plan, an individual or a small group market plan subject to the 
actuarial value requirements under 45 CFR 156.140, or health coverage for a broad range of services and treatments 
provided in various settings that provides minimum value as defined in 45 CFR 156.145. A contributing entity must 
make reinsurance contributions on behalf of its enrollees in plans that provide major medical coverage, as defined under
45 CFR 153.20, unless one of the exceptions provided under 45 CFR 153.400 applies to such coverage. 
 
Affordable Care Act Provision 6301- The Patient-Centered Outcomes Research Trust Fund fee is a fee on issuers of 
specified health insurance policies and plan sponsors of applicable self-insured health plans that helps to fund the 
Patient-Centered Outcomes Research Institute (PCORI). The institute will assist, through research, patients, clinicians, 
purchasers and policy-makers, in making informed health decisions by advancing the quality and relevance of 
evidence-based medicine. The institute will compile and distribute comparative clinical effectiveness research findings.
 
The PCORI fee applies to specified health insurance policies with policy years ending after Sept. 30, 2012, and before 
Oct.1, 2019, and applicable self-insured health plans with plan years ending after Sept. 30, 2012, and before Oct. 1, 
2019.   
 
The amount of the PCORI fee is equal to the average number of lives covered during the policy year or plan year 
multiplied by the applicable dollar amount for the year. For policy and plan years ending after Sept. 30, 2012, and before
Oct. 1, 2013, the applicable dollar amount is $1. For policy and plan years ending after Sept. 30, 2013, and before 
Oct.1, 2014, the applicable dollar amount is $2. For policy and plan years ending after Sept. 30, 2014, and before Oct. 
1, 2015, the applicable dollar amount is $2.08. For policy and plan years ending after Sept. 30, 2015, and before Oct. 1, 
2019, the applicable dollar amount is further adjusted to reflect inflation in National Health Expenditures, as determined 
by the Secretary of Health and Human Services. 

JUSTIFICATION

 0
 447,398

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 1503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Human Resources

Employee Health Benefits

  5

Continuation Budget

Insurance/Fees Affordable Care Act

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1503
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The Information Technology department has six programs in its Countywide Technology program, consisting 
of Operations & Administration, Client Services & Automated Systems Maintenance (ASM), Applications & 
Development/Project Management, Graphical Information Systems (GIS), Telecommunications & 
Infrastructure support, and the Radio Division.  
 
These programs are responsible for offering multiple forms of technology services to Manatee County 
Government and the citizens of Manatee County by providing full support to all Board of County Commission 
departments and varying levels of support to the Clerk of the Court, Court Administration, Sheriff, Property 
Appraiser, Supervisor of Elections, State Attorney, Local Municipalities, Fire Districts and Public Defender. 

Department: 16 / Information Technology

Department Description
FY16 & FY17

Department Budget Information

 12,725,903  12,813,732

 1,020,000  1,022,850

 5,315,022 5,224,043

 6,481,860  6,475,860

 74  74

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17

260



Program: 1601 / Operations and Administration

The Operations division maintains the Hardware systems of Manatee County including systems administration,
storage management, networking and security of the overall computer system. The current system is 
comprised of servers, both virtual and stand alone, and touches all county and constitutional offices connected 
to the county computer system. This program also includes the Information Technology department director 
and three administrative staff that support the entire Information Technology department.

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  3,266,437  3,288,355

Gen Fund/General Revenue  3,266,437  3,288,355

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  17  17

 3,266,437  3,288,355

 500,000

 1,117,194  1,145,112

 500,000

 1,649,243  1,643,243

FY16 FY17
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 01:43 PM 1Page:

 Include Depts:16

Department: Information Technology

Program:  1601...Operations and Administration

ITS Organizational Restructuring

FTE for growth of Server Environment

FTE for Moves,Adds and Changes

Annual Technology Refresh

Administrative, Training, Vehicles & Operating Expenses

Hardware & Software Maintenance Support Contracts

Department Server & Storage Administration

 73,934

 63,563

 500,000

 263,815

 796,211

 1,568,914

 73,934

 63,804

 500,000

 268,535

 818,912

 1,563,170

FY2016

 3,266,437  3,288,35517

#Pos

0

1

1

0

0

0

15

#Pos

0

1

1

0

0

0

15

17

DU#...Title

 137,497
 3,128,940

 0
 2

 15
 137,738

 3,150,617

 0
 2

 15

Desired 
Continuation 

Base 

  4

  3

  2

  1.5

  1.3

  1.1

  1

Desired 

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  1

Base Budget

Department Server & Storage Administration

 1,568,914  1,563,170

 0
 50,525

 1,512,645

The base budget includes the administrative staff, the department director and the personnel assigned to Operations 
division of Information Technology (IT) ,which are responsible for the day to day operation, maintenance and upkeep of 
the county servers and electronic storage devices. At this level, this provides for a department director, 3 network 
administrators, 3 systems administrators, 2 Security Analysts,1 storage administrator and 1 network analyst. This is the 
minimum requirement to keep the current system operational and available.  
 
The Network Administrators design, implement and troubleshoot all aspects of the county network that connects the 
various county buildings and facilities including outside networks such as the internet, Sarasota County and other 
outside agencies. 
 
The Systems Administrators install, maintain and troubleshoot the servers and infrastructure that support county 
applications. This includes hardware, operating systems and virtualization. Specific applications supported include 
Computer Aided Dispatch(CAD)/911, Integrated Fund Accounting System (IFAS), employee directories, network 
printing, county e-mail, Utilities applications,and Onbase to name a few. 
 
The county is currently running more than 150 virtual servers and 60 physical servers. Industry standards call for one 
administator per 50 devices. 
 
The Security Analyst position is responsible for maintaining security of the overall county network and prevent disruption
to the operation that occurs when the system in breached by unauthorized users thus endangering the integrity of the 
county information and data. 

The storage administrator operates the disk storage systems where all county applications and data are stored. This 
position is critical in disaster recovery planning since it operates the backup and archive systems. Additional duties 
include the retrieval of information to meet or fulfill public records requests. 

JUSTIFICATION

 0
 50,269

 1,518,645PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS COORD
DIR - INFO TCH SVCS-CIO
FISCAL ANALYST
IT OPERATIONS MGR
IT STORAGE ENGINEER
NETWORK ADMINISTRATOR

1
1
1
1
1
2

1
1
1
1
1
2

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  1

Base Budget

Department Server & Storage Administration

NETWORK ANALYST
SR FISCAL SVCS MGR
SR IT SECURITY ANALYST
SR SYSTEMS ADMINISTRATOR

1
1
2
4

TOTAL PERSONNEL

1
1
2
4

15 15

Service Level

Decision:

Recommendation: Funded

Program: 1601
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  1.1

Base Budget

Hardware & Software Maintenance Support Contracts

 796,211  818,912

 0
 818,912

 0

This base budget decision unit includes the hardware and core systems software programs annual maintenance support
contracts which provides vendor support when server/storage hardware fails to operate. It also includes required 
licensing costs for server related and backup systems software applications. These costs are for specific equipment 
used for backups and recovery when equipment fails or operates improperly. Professional Services included in this 
decision unit are obtained from time to time to provide the necessary expertise for various upgrades and installation of 
new and/or replacment hardware. This ensures timely upgrades with minimum disruption to day to day operations and 
more efficient usage of currently owned equipment. 

JUSTIFICATION

 0
 796,211

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  1.3

Base Budget

Administrative, Training, Vehicles & Operating Expenses

 263,815  268,535

 0
 268,535

 0

This decision unit includes all other expenses related to the Information Technology administrative team and the 
Operations division. The following expenses related specifically to these groups are travel costs, telephone, copier 
costs, insurance, office supplies, operating supplies, software purchases, memberships and educational expenses for 
employees.

JUSTIFICATION

 0
 263,815

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  1.5

Base Budget

Annual Technology Refresh

 500,000  500,000

 500,000
 0
 0

The Manatee County Information Technology Services Department is currently maintaining in excess of 12 million 
dollars of computer hardware equipment infrastructure that is the core backbone or system for all applications that run 
throughout the county. Most of this equipment has a life expectancy of 4-5 years. Usage,changing technology and 
increasing demand of system resources require a scheduled replacement and upgrading of this equipment. Failure to 
maintain a scheduled replacement puts the county at risk of unscheduled equipment outages and/or failures that are 
preventable. The specific equipment includes, Core Network switches, wired and wireless network equipment, 
storage/backup systems, Servers and Web app firewall replacements. 
Based upon current inventory of the equipment, one million dollars annually is the minimum amount required to keep the
equipment functioning properly. 
 
The County Administrator has recommended placing $500,00 in the operating budget and $500,000 in recurring 
reserves in the General Fund for this purpose. 
 

JUSTIFICATION

 500,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

267



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  2

Continuation Budget

FTE for Moves,Adds and Changes

 63,563  63,804

 0
 6,613

 57,191

This decision unit is for the position of a network technician that provides for the installation and maintenance of network
hardware devices. With this resource the county will be able to add, move or make changes to the network.  With this 
resource,additional WiFi locations, attachment of new devices and movement of devices could be accomplished 
successfully.  
 

JUSTIFICATION

 0
 6,372

 57,191PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

IT FIELD TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

268



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Operations and Administration

  3

Continuation Budget

FTE for growth of Server Environment

 73,934  73,934

 0
 527

 73,407

This position will allow the department to be able to add servers required for the addition,or changes vital to support the 
various county departments  growing requirements.  

JUSTIFICATION

 0
 527

 73,407PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMPUTER OPERATIONS ADM 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1601

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Operations and Administration

  4

Desired Budget

ITS Organizational Restructuring

The Information Technology Services Department enables the business with speed and scale; implementing solutions 
that meet the critical business needs of the customers the department serves. County customers need us to be 
responsive; to understand their business and make recommendations to help them better leverage their investments.  
Our customers need us to be consistent and understand their needs; to help them set a strategic direction and then 
deliver upon it.  
 
In responding to these and other customers'expectations, we have worked tireless in our quest to implement strategies 
and best practices in people, process, and technologies; and have made significant progress.  Yet, we continue to 
constrain and expose the business in the presence of excessive customer demand for our resources, and competing 
priorities of important projects and initiatives that encompass five strategic business areas of the County. 
 
Public Safety - Emergency Operations * 911 * Animal Services * Marine Rescue * Video Surveillance * Billing * Jail and 
Records * EMS and Fire Districts 
 
Enterprise Resource Planning - Budget * Capital Improvement Planning * Finance * Purchasing * Human Resources * 
Time and Attendance * Recruiting * Citizens' Action * Legal * Risk Management * Board Agenda * Employee Health 
Benefits * Document Management * Constitutional Offices and Other Agencies 
 
Public Works and Utilities Infrastructure - Customer Billing * Assets * Work Orders * Maintenance * Inventory * SCADA 
* Meters * Transit * Fleet * Traffic * Scale House * Water Management * Engineering * Construction 
 
Building, Land Development and Facilities - Permitting * Code Enforcement * Planning * Licensing * Cashiering * 
Floodplain * Inspectors * Land Acquisition * Facility Maintenance * Construction * Records 
 
Community, Neighborhood, and BACVB Services - Library * Air and Water Quality * Green Initiatives * Parks and 
Recreation * Veterans * Probation 
 
The department has a profound impact in each of these business areas. To enable operational efficiencies and 
customer agility, while laying a firm foundation for future growth. Following are some of the major projects being planned
for the next FY16 / FY17 Budget Cycle and beyond; representing significant work effort above and beyond the daily care
and feeding of the production environment including such things as system administration, networking, application 
development, database maintenance, client services, GIS, Security, public records requests, and customer work orders.
$15,000,000  P25 Radio 
$ 5,000,000  VoIP 
$ 1,700,000  Next Generation 911 (Phase I) 
$ 5,000,000  Next Generation 911 (Phase II) 
$    750,000  CAD Backup System 
$ 2,700,000  One Solution 
$ 2,450,000  PSC Data Center 
$ 1,500,000  Smart Government Web 
$ 3,600,000  Fiber Network Expansion 
$ 1,500,000  BDRS Software Application 
$ 1,500,000  Utilities Ventex Upgrade 
$ 3,000,000  Utilities Asset Management 
$ 3,200,000  Public Works Transit 
$ 1,500,000  Jail Management and RMS 

JUSTIFICATION

Service Level

Decision:

Recommendation: Not Funded

Program: 1601
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Information Technology

Operations and Administration

  4

Desired Budget

ITS Organizational Restructuring

 0
 0
 0

Need to Implement a transformational organization and compensation structure that will enable us to attract and retain 
the necessary talent and skill-sets to achieve our customers' business objectives.  Key components for the new 
organizational structure include the Business Service Center, Customer Agility Team, and Bi-Modal Service 
Management; each having customer-centric focus and accountability for the overall customer experience. 
 
This Desired Unit focuses on the implementation of the Evergreen Plan, which includes a new Organizational Structure; 
being proposed in three phases: 
 
Phase I (FY16)- Adjust the personnel services budget from Minimum to Market Value in accordance with the Evergreen
Plan for the following positions.  Total Net Increase is $152,900. 
 
DBA Tech Lead from  $54,778  to  $76,000 
Mobile Platforms Tm Ldr from  $54,778  to  $85,000 
Network Sr Specialist from  $45,033  to  $72,000 
Server Admin Sr Specialist from  $40,070  to  $72,000 
Dev / Int / Mid-ware Sr Specialist from  $50,601  to  $72,000 
 
Phase II (FY16)- In partnership with Human Resources, implement the Evergreen Plan including new Job 
Classifications and Tiered Broad-Band Pay Scales; adjusting for internal equity with respect to market value and 
exempt status.  This adjustment would be off-set by the current Overtime and Stand-by Pay for a Total Net Savings of 
$5,000. 
 
Phase III - Build out the balance of the organization in accordance with the Evergreen Plan.  These positions would 
meet the increasing customer demand while building depth into areas where exposure and single points of failure 
currently exist. 
 
FY16 - Five new positions 
 
     Base Salary Increase      $367,128 
     Benefits (30%)                 $110,138 
     Computers & phones         $13,970 
     Total                                $497,220 
 
FY17 - Five new positions 
 
     Base Salary Increase      $367,128 
     Benefits (30%)                 $110,138 
     Computers & phones         $13,970 
     Total                                $485,564 

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

Service Level

Decision:

Recommendation: Not Funded

Program: 1601

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Information Technology

Operations and Administration

  4

Desired Budget

ITS Organizational Restructuring

 0

 0 0TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 1601

SUMMARY OF PERSONNEL
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Program: 1602 / Client Services and Automated Systems Maintenance (ASM)

Client Services provides user support for end user devices including PCs, laptops, gateways, printers, and 
ipads. This includes a help desk operation during normal working hours to assist any county user with a 
software or hardware problem that may arise. Client Services maintains the inventory listing of computer 
devices currently in use and the basic Microsoft licensing requirement for all these devices. This group also 
includes a technical training staff which provides software application training classes to all county and 
constitutional offices employees for the various applications being utilized by the county (Microsoft Word, 
Excel, Lotus Notes, etc). The ASM fund provides funding for hardware support and replacement for computer 
devices and printers throughout the county.

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,603,355  2,623,748

Charges for Services
Gen Fund/General Revenue

 1,120,941
 1,482,414

 1,136,849
 1,486,899

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  18  18

 2,603,355  2,623,748

 95,000

 1,090,376  1,107,919

 97,850

 1,417,979  1,417,979

FY16 FY17
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 Include Depts:16

Department: Information Technology

Program:  1602...Client Services and Automated Systems Maintenance (ASM)

FTE Resource to manage Mobile Devices

FTE's for Training & Change Management

Administrative, Training, Vehicles & Operating Costs

Extended Warranty Costs for Computer Devices

Equipment Replacement Costs for Computers in ASM 
Program
Annual software m/c & licensing fees for PC rel equip

Administrative Function

 72,194

 151,951

 210,680

 80,200

 263,800

 587,500

 1,237,030

 72,194

 151,951

 215,570

 81,556

 271,714

 593,445

 1,237,318

FY2016

 2,603,355  2,623,74818

#Pos

1

2

0

0

0

0

15

#Pos

1

2

0

0

0

0

15

18

DU#...Title

 224,145
 2,379,210

 3
 15

 224,145
 2,399,603

 3
 15

Continuation 
Base 

  3

  2

  1.5

  1.4

  1.2

  1.1

  1

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017

274

crickrode
Rectangle



MANATEE COUNTY FY16 & FY17 BUDGET
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  1

Base Budget

Administrative Function

 1,237,030  1,237,318

 0
 37,504

 1,199,814

The base decision unit contains the essential positions necessary to support Manatee County user departments and 
client systems.  These include EMS Ambulance mobile tough books and Gateways, network printers and multifunction 
scanning setups, virtual desktop client support, iPad and iPhone support, Help Desk call reporting support for software, 
hardware and telephone issues. Support provides only minimal coverage for departmental work requests, user software 
support and new or replacement imaging and setup of client workstations. 
   
The base decision unit includes the Client Services Manager, Systems Administrator, 2 Client Services Technical 
Coordinators, 2 System Analyst III, 1 Portfolio Manager, 5 System Analyst II, 1 customer service supervisor,and 2 client 
services technical coordinators.  With these positions the Client Services division will be able to provide desktop 
configuration and setups, hardware and software expertise,specification writing for departments purchasing requisitions,
equipment moves and coordination with the Property Management department for furniture moves, and the 
Communications division for phone and help desk support. 
 

JUSTIFICATION

 0
 37,216

 1,199,814PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CLIENT SVCS MGR
CLIENT SVCS TECHNICAL COORD
IT APPLICATION PORTFOLIO MGR
IT CUSTOMER SVS CENTER SUPV
SYSTEMS ADMINISTRATOR
SYSTEMS ANALYST I
SYSTEMS ANALYST II
SYSTEMS ANALYST III

1
1
1
1
2
1
5
3

TOTAL PERSONNEL

1
1
1
1
2
1
5
3

15 15

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  1.1

Base Budget

Annual software m/c & licensing fees for PC rel equip

 587,500  593,445

 0
 593,445

 0

To allow the county to run the various software applications available to over 2,300 computer devices owned by 
Manatee County, there are licensing and ongoing annual maintenance and/or support agreements that must be in place.
This decision unit includes the Microsoft enterprise agreement for use and upgrades of the Microsoft operating systems,
standard products from Microsoft, Imagining software for the setup of new/replacement devices, core support for in-
motion gateways, Symantec, Altiris for the inventory system, and Attachmate for Integrated Fund Accounting System 
(IFAS) related issues. 
 
Applications are necessary for most users in the county in order for them to perform their job functions that have a 
computer component. 
 
Software applications provide for increased efficiencies of personnel and provide for the accurate collection of work 
efforts and information required of the county in carrying out the mission of county government. 

JUSTIFICATION

 0
 587,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  1.2

Base Budget

Equipment Replacement Costs for Computers in ASM Program

 263,800  271,714

 97,850
 173,864

 0

The county must maintain and continually provide computer equipment to the various departments of the county to 
enable the running of existing, new, and upcoming programs as they become available. Technology changes extremely 
quickly in today's world and as faster and more capable machines are brought to market it is in the county's best interest
to keep pace. 
 
This decision unit is funded by the Automated Systems Management fund (ASM) for the periodic replacement of 
computer equipment, such as PCs, Laptops, Tough books, Computer Aided Dispatch (CAD) workstations, I-pads, 
printers and gateway devices.  
 
Provides new updated equipment to participating departments without significant impact to individual budgets and 
allows for the standardization of county computer equipment for efficiencies.

JUSTIFICATION

 95,000
 168,800

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

277



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Client Services and Automated Systems Maintenance (ASM)

  1.4

Base Budget

Extended Warranty Costs for Computer Devices

 80,200  81,556

 0
 81,556

 0

Automated Systems Management (ASM) is responsible for maintaining county owned equipment in accordance with a 
five year technology refresh cycle.  
 
Extended warranties provide for repairs due to failure of the equipment during the life of the device. 
 
With the purchase of extended warranties, the incremental cost for the coverage is more cost effective to the county 
than if the county were to fund these costs directly. This is necessary due to the decision to extend the replacement 
cycle to 5 years.

JUSTIFICATION

 0
 80,200

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  1.5

Base Budget

Administrative, Training, Vehicles & Operating Costs

 210,680  215,570

 0
 215,570

 0

These are general office related expenses to support current personnel. 
 
These costs include travel, education,in-county mileage reimbursement,  telephone costs, equipment requirements, 
office supplies and membership fees. 
 
These are incremental costs incurred by the staff in the performance of their job functions and necessary training cost to
enable staff to stay current with the technology that they are expected to support.

JUSTIFICATION

 0
 210,680

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  2

Continuation Budget

FTE's for Training & Change Management

 151,951  151,951

 0
 3,602

 148,349

 
This decision unit is for two positions currently responsible for training of county employees on various software 
applications used by the county and the management of changes that occur with various projects that are implemented 
by the IT department. This resource would allow in-house training options, and any roll out of new or upgraded 
application effectively or efficiently.  
 

JUSTIFICATION

 0
 3,602

 148,349PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TECHNOLOGY TRAINER I
TECHNOLOGY TRAINER II

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Client Services and Automated Systems Maintenance (ASM)

  3

Continuation Budget

FTE Resource to manage Mobile Devices

 72,194  72,194

 0
 2,378

 69,816

This position allows the department to manage the current load of mobile devices and the interface of these devices into
the county system. This resource will provide continued further deployment of mobile devices. This resource provides 
services to Public Works, Utilities, Public Safety and local Fire Districts. 

JUSTIFICATION

 0
 2,378

 69,816PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CLIENT SVCS TECHNICAL COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1602

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1603 / Applications & Development/Project Management

The Applications and Development group is responsible for the software support and database management of
all major applications and a number of in-house developed programs that are in use by the county and some 
of the constitutional offices. This includes the assistance in the implementation of any new applications 
acquired by the county, the ongoing upgrade of current applications, program creation and modification of 
custom in-house developed applications, response to day to day problem solving for end users, and support of
the county internal and external website. Major applications supported include the county financial application, 
Integrated Fund Accounting System (IFAS), the records management application, On base (document imaging
system), Utilities applications, Ventyx/Customer Suite, Building department's permitting system, Community 
Plus, county e-mail system, and Public Safety's Computer-Aided-Dispatch (CAD) application. Total 
databases currently being managed and maintained for all county departments and constitutional offices is 
over 150 unique databases. The Project Management group included in this program is responsible for the 
defining and tracking of Information Technology department project requests from the various BCC and outside
agencies.

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,933,191  2,957,706

Gen Fund/General Revenue  2,933,191  2,957,706

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  20  20

 2,933,191  2,957,706

 0

 994,826  1,019,341

 0

 1,938,365  1,938,365

FY16 FY17
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Department: Information Technology

Program:  1603...Applications & Development/Project Management

Web Platform Services

FTE to support County Website Applications

FTE for Enterprise Application Support

Project Management Division

Resources to support Public Works&Utilities

Administrative Training & Other Operating Expenses

Annual Software Maintenance Contracts & Licensing

Administrative & Management of Major County IT 
Projects

 100,000

 80,581

 149,540

 423,035

 181,483

 36,696

 797,000

 1,164,856

 100,000

 80,581

 149,540

 423,035

 181,483

 37,301

 820,910

 1,164,856

FY2016

 2,933,191  2,957,70620

#Pos

0

1

2

4

2

0

0

11

#Pos

0

1

2

4

2

0

0

11

20

DU#...Title

 100,000
 834,639

 1,998,552

 0
 9

 11

 100,000
 834,639

 2,023,067

 0
 9

 11

Desired 
Continuation 

Base 

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
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Information Technology

Applications & Development/Project Management

  1

Base Budget

Administrative & Management of Major County IT Projects

 1,164,856  1,164,856

 0
 15,338

 1,149,518

This is the minimum core group of employees for the management of the Manatee County major software applications.
 
This group manages the day to day operation required to keep these applications functioning and available to all county 
users. 
 
Without this function the county would be unable to operate any of the operational requirements including the payment 
of county bills, 911, GIS, Building department, etc.

JUSTIFICATION

 0
 15,338

 1,149,518PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

APPLICATIONS ADMINISTRATOR
DATABASE ADMINISTRATOR
IT SOFTWARE DESIGNER
IT SOFTWR DEV II
IT SOFTWR DEV III
SR SYSTEMS ADMINISTRATOR
SYS & DEVLPMT MGR

3
2
2
1
1
1
1

TOTAL PERSONNEL

3
2
2
1
1
1
1

11 11

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  1.1

Base Budget

Annual Software Maintenance Contracts & Licensing

 797,000  820,910

 0
 820,910

 0

All county run software applications are supported by outside vendors for appropriate updates and fixes as conflicts or 
problems arise in the use of these applications. 
 
This resource provides the technical support to keep things running efficiently and keeps software applications current 
with the ever changing world of software. 
 
Without this support, the Applications division would not be able to respond quickly to application problems that arise, 
thus resulting in times of unavailability of the county system on which many critical functions rely upon on a daily basis.
 

JUSTIFICATION

 0
 797,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  1.2

Base Budget

Administrative Training & Other Operating Expenses

 36,696  37,301

 0
 37,301

 0

Administrative costs required to support personnel within the department. 
 
To allow for highest productivity of divisional employees there are various training, operating supplies and equipment 
related costs required to function efficiently and effectively. 
 
Without provision of support costs, employees would be unable to perform their job functions for the county in an 
effective manner.

JUSTIFICATION

 0
 36,696

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  2

Continuation Budget

Resources to support Public Works&Utilities

 181,483  181,483

 0
 1,961

 179,522

Justification: 
This continuation decision unit is for two FTE positions currently responsible for support and assistance of Public Works 
Department, and the Utilities Department. These individuals help with updates to department specific applications and 
the installation of new or modified applications as they are required. Without these individuals, there would be no 
resource within IT to provide support for new products, changes to existing, or updates within these departments' 
computer applications.  
 

JUSTIFICATION

 0
 1,961

 179,522PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

APPLICATIONS ADMINISTRATOR
IT SOFTWR APP AN III

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  3

Continuation Budget

Project Management Division

 423,035  423,035

 0
 41,183

 381,852

Justification: 
 
The PMO group provides for planning and direction of the new IT projects and any county projects that has an IT 
component to the project that are generated by all BOCC departments. This group is currently 4 employees that are 
currently working on all Administration approved new county projects. This function includes preparing estimated costs 
of a proposed project, negotiations and/or development of a project plan or statement of work, participation in the 
contract process with purchasing and the requesting department and finally monitoring the project to completion and 
providing management with updates on the status of said projects. This group also assists in the obtaining and 
managing of outside contract personnel hired to manage specific large projects of the county. Without this function, the 
IT group would not have the resources to manage the implementation of any new county IT applications or projects or 
the major upgrade of any large application of the county departments. 
 
 

JUSTIFICATION

 0
 41,183

 381,852PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUS SVCS MGR
IT PROJECT MANAGER

1
3

TOTAL PERSONNEL

1
3

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  4

Continuation Budget

FTE for Enterprise Application Support

 149,540  149,540

 0
 1,374

 148,166

Justification: 
 
This represents two FTE positions that provides redundant support to the enterprise applications such as Integrated 
Fund Accounting System (IFAS) and Workforce. Without these resources, there is single point of in-house knowledge 
of the day to day operation to maintain and respond to operational problems of these countywide applications as they 
occur. 

JUSTIFICATION

 0
 1,374

 148,166PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

APPLICATIONS ANALYST II
IT SOFTWR APP AN III

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  5

Continuation Budget

FTE to support County Website Applications

 80,581  80,581

 0
 1,274

 79,307

Justification: 
 
This FTE resource provides support and assistance to the IT team that is responsible for the County Website.  The day 
to day response for changes and assistance for this application would be impacted causing delays in updates and 
modifications to the current website 

JUSTIFICATION

 0
 1,274

 79,307PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

IT SOFTWR DEV III 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Applications & Development/Project Management

  6

Desired Budget

Web Platform Services

 100,000  100,000

 0
 100,000

 0

This desired decision unit will fund a Request for Proposal (RFP) for vendor services for a redesigned, modern, mobile-
friendly website. Upon completion, the new website should make it far easier for people to find information and to do 
business with Manatee County using our website.

JUSTIFICATION

 0
 100,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1603

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1604 / Geographic Information Systems (GIS)

The Geographic Information System (GIS) section is responsible for the development of comprehensive digital 
land information data sets, applications and standards in conjunction with county departments and 
constitutional offices and acts as a clearinghouse for such information to county departments, constitutional 
offices and the public.  GIS staff facilitates data creation and provides for the upkeep of  a comprehensive base
map and a library composed of hundreds of feature layers which include streets, property ownership, 
development patterns, utility infrastructure to name but a few.  Many of these layers are integrated into various 
mission critical applications such as 911 dispatching, building permitting, utility billing, etc.  The GIS section 
provides digital or paper based maps for displays for a variety of purposes, chief among them board 
presentations.

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  702,931  708,259

Gen Fund/General Revenue
Utilities System Charges

 363,973
 338,958

 369,301
 338,958

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  6  6

 702,931  708,259

 0

 213,160  218,488

 0

 489,771  489,771

FY16 FY17
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Department: Information Technology

Program:  1604...Geographic Information Systems (GIS)

FTE supporting County Application Databases

Administrative, Training & Other Operating Expenses

Annual s/w Support for GIS Applications/Licensing

Administrative Function

 57,666

 77,216

 128,000

 440,049

 57,666

 78,704

 131,840

 440,049

FY2016

 702,931  708,2596

#Pos

1

0

0

5

#Pos

1

0

0

5

6

DU#...Title

 57,666
 645,265

 1
 5

 57,666
 650,593

 1
 5

Continuation 
Base 

  2

  1.2

  1.1

  1

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Geographic Information Systems (GIS)

  1

Base Budget

Administrative Function

 440,049  440,049

 0
 6,680

 433,369

The Geographic Information System (GIS) section is responsible for the development of comprehensive digital land 
information data sets, applications and standards in conjunction with county departments and constitutional offices and 
acts as a clearinghouse for such information to county departments, constitutional offices and the public.  GIS staff 
facilitate data creation and provide for the upkeep of  a comprehensive base map and a library composed of hundreds 
of feature layers which include streets, property ownership, development patterns, and utility infrastructure.  Many of 
these layers are integrated into various mission critical applications such as 911 dispatching, building permitting, utility 
uilling, etc.  The GIS section provides digital or paper based maps for displays for a variety of purposes, such as formal 
board presentations. 
 
The base level for GIS funds five positions that have been identified as the minimum necessary to operate and maintain 
the county's GIS.  These include the GIS Applications Manager, GIS Technical Coordinator, GIS Spatial Database 
Manager and a Senior Systems Analyst.  With these positions the GIS section will be able to provide for the continued 
maintenance and operation of the county's centralized map library housing the hundreds of feature layers.  Additionally 
we will be able to continue to provide a multi user editing environment allowing multiple persons from county 
departments and Constitutional offices to edit and maintain data sets simultaneously.  The GIS section will be able to 
continue to maintain its existing inventory of map services which currently includes building permitting, citizen 
notification, development tracking, emergency operations, land use, potable water consumption, property, survey 
control, transportation infrastructure, utilities infrastructure and utility services. 
   
  

JUSTIFICATION

 0
 6,680

 433,369PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

GIS DIV MGR
GIS SPATL DB ADMIN
GIS SYSTEMS ANALYST II
GIS SYSTEMS ANALYST III
GIS TECHNICAL COORDINATOR

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 1604

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Geographic Information Systems (GIS)

  1.1

Base Budget

Annual s/w Support for GIS Applications/Licensing

 128,000  131,840

 0
 131,840

 0

These expenses are related to the annual maintenance and licensing requirements of the specific software applications 
required of the GIS department. 
  
Without these expenses being funded, the county cannot legally continue to use these applications and in the event of a
failure of the application the county does not have the in-house capabilities to fix the problem, thus rendering the 
application useless.

JUSTIFICATION

 0
 128,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1604

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

295



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Geographic Information Systems (GIS)

  1.2

Base Budget

Administrative, Training & Other Operating Expenses

 77,216  78,704

 0
 78,704

 0

These expenses are related to the day to day operation of the department. This includes outside contracted services, 
office expenses including telephones, office supplies, operating supplies, non-employee insurance allocation, copy & 
printing expenses, postage etc., and training and travel costs of departmental employees. 
 
These are the necessary tools/expenses to allow the personnel to perform and be effective in carrying out and 
maintaining up to date job skills for their day to day job responsibilities. 

JUSTIFICATION

 0
 77,216

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1604

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Geographic Information Systems (GIS)

  2

Continuation Budget

FTE supporting County Application Databases

 57,666  57,666

 0
 1,264

 56,402

Justification: 
This continuation decision unit is for the FTE of a Data Base Manager Tech lead position that provides for the support of
the databases maintained by the county. This resource provides for troubleshooting of corrupt files found in the 
database, balances the storage loads to insure optimum accessibility and efficiency of current county hardware 
equipment, and the backup of all relevant data that is created each day by the county. With this resource,the ITS 
department would be able to provide users with new or additional databases for any new application desired by the 
county.   

JUSTIFICATION

 0
 1,264

 56,402PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

GIS SYSTEMS ANALYST I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1604

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1605 / Telecommunications, Infrastructure & Data Center

The Telecom & Data Center divisions are responsible for the repairs, maintenance and expansion of the 
county telephone system, fiber network, and computer device wiring issues for all county owned property. 
Responsibilities also includes management of  the physical aspects of the data center including electrical 
requirements, rack expansion, cooling and engineering issues.

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,410,242  1,416,510

Charges for Services
Gen Fund/General Revenue

 733,111
 677,131

 737,677
 678,833

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 1,410,242  1,416,510

 0

 994,453  1,000,721

 0

 415,789  415,789

FY16 FY17
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Department: Information Technology

Program:  1605...Telecommunications, Infrastructure & Data Center

FTE to support Telecom Infrastructure

Training, Vehicles, Travel & Other Operating Expenses

Telephone Accessory Purchases

Professional Services, Software & Hardware Support

Fiber Network & Telecom System Maintenance

Countywide Telephone & Network Line Billings

Administrative Function

 68,579

 64,277

 130,000

 220,000

 165,000

 365,000

 397,386

 68,579

 65,380

 133,900

 220,000

 165,750

 365,000

 397,901

FY2016

 1,410,242  1,416,5105

#Pos

1

0

0

0

0

0

4

#Pos

1

0

0

0

0

0

4

5

DU#...Title

 68,579
 1,341,663

 1
 4

 68,579
 1,347,931

 1
 4

Continuation 
Base 

  2

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Information Technology

Telecommunications, Infrastructure & Data Center

  1

Base Budget

Administrative Function

 397,386  397,901

 0
 50,691

 347,210

Funding at this level will provide basic operational and field support of all Board of County Commission and 
constitutional offices' telecommunications  county owned fiber network and data center infrasructure requirements. This 
would include the programming, installation, relocation and repair to telephones and associated communications 
equipment on a variety of system platforms, the tracking and entering of data in required systems including voicemail 
and call accounting, required cabling as needed throughout the county facilities to support voice and data devices, and 
an acting liaison with telephone service providers including ordering, installation and repair of services in addition to 
coordination of 2nd tier support with hardware and software vendors. Services include direct interfaces with county 
Property Management staff in the completion of various specific building or renovation projects of the county. 
 
This group is currently responsible for approximately 4000 PBX telephone stations and over 500 centranet lines.  This 
group is processing approximately 1,500 work orders annually requesting new service, repair or relocations to support 
day to day operations exclusive of specific capital projects.  
 
F.S. 29.008 requires that the Board of Commissioners provide telephone services to all constitutional offices, either 
directly or indirectly with funding. 

JUSTIFICATION

 0
 50,176

 347,210PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DATA CENTER INFRASTRUCTURE MGR
TELECOM DIV MGR
TELECOMM ANALYST

1
1
2

TOTAL PERSONNEL

1
1
2

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  1.1

Base Budget

Countywide Telephone & Network Line Billings

 365,000  365,000

 0
 365,000

 0

This decision unit represents the basic line charge and service charges necessary to provide telephone and Internet 
services to various county facilities. 
 
In many county facilities there are multiple departments of the county and some constitutional offices that require access
to either telephone or the Internet to connect with the central computers of the county for day to day operations and 
communications. 
 
Telephone and network services are vital in enabling many functions required to conduct county business inefficiently. 

JUSTIFICATION

 0
 365,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  1.2

Base Budget

Fiber Network & Telecom System Maintenance

 165,000  165,750

 0
 165,750

 0

The countywide fiber network that connects various county locations to the centralized county servers and systems 
requires ongoing maintenance and repairs. 
 
The fiber network from time to time is damaged due to negligent contractors, and repairs must be immediate to reduce 
downtime to users. 
 
This provides for immediate funding of repairs when damages occur. Failure to provide funding would delay repairs as 
the department would need to apply for a budget amendment to get the repairs done prior to the funds being authorized 
to encumber. Non-availability of the system would be costly to the county in terms of lost productivity and even the 
ability to perform certain functions. This also includes funding for evaluations by outside companies for engineering 
changes required to the system that occur during the evaluation phase of a proposed related county project. Other costs
include replacement parts and software support for the telecom system currently scheduled for replacement with VOIP. 

JUSTIFICATION

 0
 165,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  1.3

Base Budget

Professional Services, Software & Hardware Support

 220,000  220,000

 0
 220,000

 0

Current telephone switches and equipment are now adding software components to the equipment that require annual 
software maintenance contracts. 
 
Telephone switches require updates for new employees and the movement of employees in various departments. Also, 
some of the new technology for automatic call routing has a significant software component. 
 
With this support, changes and updates to the telephone system can be accomplished.

JUSTIFICATION

 0
 220,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  1.4

Base Budget

Telephone Accessory Purchases

 130,000  133,900

 0
 133,900

 0

The county has a centralized point for the purchase of additional telephone accessories and options. As the need arises
with new employees or expansion within department this funds those purchases. 
 
By centralizing the purchasing of this equipment we can assure compatibility with current equipment and provide timely 
installation. 
 
This is a cost effective centralized process for new equipment as required that promotes the acquisition of county assets
with cost and time efficiency.

JUSTIFICATION

 0
 130,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  1.5

Base Budget

Training, Vehicles, Travel & Other Operating Expenses

 64,277  65,380

 0
 65,380

 0

Administrative costs associated with employees to enable them to do their job effectively. 
 
Travel, training and operating related expenses are necessary to provide for technically competent personnel and the 
tools to be timely in the performance of their jobs. 
 

JUSTIFICATION

 0
 64,277

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Telecommunications, Infrastructure & Data Center

  2

Continuation Budget

FTE to support Telecom Infrastructure

 68,579  68,579

 0
 0

 68,579

This decision unit is for the FTE of a Network Senior Specialist position that provides for the support of the computer 
based infrastructure for the upcoming Voice over IP (VOIP) replacement of the current county telephone system. This 
resource provides for monitoring of the system daily, troubleshooting equipment failures or problems, and providing the 
ability to expand, add or change the existing configuration to meet the county's need with growth. 

JUSTIFICATION

 0
 0

 68,579PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PBX TECH COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1605

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 1606 / Radio Communications

The 800 MHz radio program supports the county's private digital radio system utilized for public safety 
purposes.  Support is provided for dispatch consoles and portable and mobile radios connected to the primary 
Public Safety Answering Point (PSAP) for Manatee County Emergency 911.  The radio equipment is utilized by
approximately 45 agencies including county departments and all local fire and law enforcement agencies.  
There are radio site locations throughout the county with three in-building amplifier systems that provide a 
wide area of coverage for critical communications.  The functions of this program are divided into 3 major 
areas: system site support; radio installation, repair and preventative maintenance; and radio purchases and 
programming. As an internal service fund, this program provides for scheduled maintenance and replacement 
for county-owned radios. 

Program Summary
FY16 & FY17

Department: 16 / Information Technology

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,809,747  1,819,154

Charges for Services  1,809,747  1,819,154

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  8  8

 1,809,747  1,819,154

 425,000

 814,034  823,441

 425,000

 570,713  570,713

FY16 FY17
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Department: Information Technology

Program:  1606...Radio Communications

FTE for Radio Division Clerical Support

Infrastructure Maint & Services 

Administrative/Engineering Function

 47,347

 1,374,483

 387,917

 47,347

 1,382,993

 388,814

FY2016

 1,809,747  1,819,1548

#Pos

1

4

3

#Pos

1

4

3

8

DU#...Title

 47,347
 1,762,400

 1
 7

 47,347
 1,771,807

 1
 7

Continuation 
Base 

  2

  1.1

  1

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
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Information Technology

Radio Communications

  1

Base Budget

Administrative/Engineering Function

 387,917  388,814

 0
 145,600
 243,214

The base decision unit in Radio Communication contains the Radio Administration/Engineering functions, and the Radio
Communications Manager position.  It is a primary function of entities involved in the operation of a Public Safety 
Answering Point (PSAP) to have a highly reliable communications system for dispatch that supports all local law 
enforcement, fire, public works, transportation and other public safety operations. 
 
The Radio Communications program (RCD) is responsible for maintaining nine radio communication tower sites, 
eighteen 911 radio dispatch consoles and a centralized radio control point through our Network Operations Center 
(NOC). RCD maintains and supports over 3,500 radios for 40 agencies providing mission critical communications to 
Public Safety agencies through our radio shop. 
 
RCD was directed by resolution R-96-74 to support the county's land mobile radio (800 MHz) trunking system, 
authorizing and providing for the joint use by governmental agencies and providers of public safety services.

JUSTIFICATION

 0
 144,703
 243,214PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RADIO TECH II
RADIO TECH SUPV

2
1

TOTAL PERSONNEL

2
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 1606

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Radio Communications

  1.1

Base Budget

Infrastructure Maint & Services 

 1,374,483  1,382,993

 425,000
 677,314
 280,679

Funding for this base decision unit provides for infrastructure maintenance and service with a three hour response time 
and include a Maintenance Data Coordinator and a Radio Services Coordinator.  Resolution R-11-244 established a 
800 MHz radio system access and maintenance fees and prohibited system access to non compliant users. It also 
authorized development of base maintenance standards and a service agreement. 
 
Ordinance 93-04 established revenue via a surcharge of $12.50 for each moving traffic violation providing that funds 
generated by said surcharge be used to fund Manatee County's participation in an intergovernmental radio 
communications program. 
 
The Radio Communications program (RCD) is mandated to comply with SAFECOM, Public Safety Statement of 
Requirements (SoR) for Communications and Interoperability emergency communications program of the Department 
of Homeland Security's OEC and OIC.  
 
RCD is mandated to comply with National Emergency Communications Plan (NECP) strategic plan to drive measurable 
improvements in the areas of interoperability, operability, and continuity of communications for emergency responders.
 
RCD supports the Florida Interoperability Network (FIN) that provides secure interagency and interoperable 
communications for Florida's entire community of public safety users. 
 
Radio division personnel will be based at the Public Safety Center (PSC). Technical and engineering staff are available 
Monday thru Friday, 8:00 am to 5:00 pm for network monitoring and service coordination. Staff respond only to 
infrastructure outages after hours, Saturday, Sunday and holidays for emergencies only. 

JUSTIFICATION

 425,000
 668,804
 280,679PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MAINTENANCE DATA COORD
RADIO COMM MGR
RADIO SERVICES COORD
RADIO SERVICES TECH LEAD

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 1606

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Information Technology

Radio Communications

  2

Continuation Budget

FTE for Radio Division Clerical Support

 47,347  47,347

 0
 527

 46,820

 
This decision unit is for the FTE of a Fiscal analyst for the Radio Division. Resource provides clerical support to the 
division in billing for services provided to county departments and outside agencies, including MSO, Fire Districts, local 
municipalities, and the Port. Also coordinates purchase requisitions, receiving records, purchasing card transactions, 
budget tracking, travel arrangements and educational documentation requirements for the division.    

JUSTIFICATION

 0
 527

 46,820PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 1606

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Neighborhood Services Department consists of three programs - Neighborhood Development, Economic
Development, and Library Services. Citizens, neighborhood groups and businesses serve as the client base 
for the services offered by the Department. Elevating the quality of customer service and enhancements to a 
"Business Friendly" environment has been our main focus since the Department was created in 2007. In 
2009, the Library Services Divisions was added to the Economic Development Division, Community 
Development Division and the Neighborhood Planning Division to comprise the Department. 
 
The Neighborhood Development program works one-on-one with local neighborhoods to support residents 
seeking to improve conditions in their neighborhood. This is accomplished by regular participation in 
neighborhood meetings, on-line communication and attendance at community events.  Many times this 
program is the link between the citizen and other County Departments to resolve problems. Close 
coordination with code enforcement and the crime prevention unit of the Sheriff's office have proved 
successful in this program.  
 
The Economic Development program seeks to retain and expand existing local business, and attract new 
business to the area. Growing the economic base of the County through Quality Target Industries (QTI) jobs 
in manufacturing, bio/clean technology, life sciences, information technology, financial and professional 
services, corporate headquarters, and sports performance makes this happen. Job opportunities at or above 
115% of the average annual County wage may be eligible for financial incentives.  Rapid response permitting 
provides a time and cost savings to businesses.  
 
The Southwest County Improvement District, commonly referred to as SWTIF, was adopted by the Board on 
June 3, 2014 and became effective October 1, 2014 with a 30 year life span. In this new Tax Increment 
Finance District, 50% of the tax increment revenues are directed to the District to support projects such as 
redevelopment, economic development, crime prevention, and infrastructure improvements. The Economic 
Development Ad Valorem Tax Exemption (EDATE), also adopted on June 3, 2014, provides an additional 
incentive in the County's Economic Development toolbox for qualified new or existing businesses to relocate 
or expand to foster local economic growth and increase employment.  
 
In the Library Services program, six public library facilities are open to the public a minimum of forty hours 
each week. These facilities serve as resource and information centers for citizens in the areas of the Islands, 
Palmetto, Central (Bradenton), South Manatee (Bayshore Gardens), Braden River (State Road 70), and 
Rocky Bluff (Ellenton/Parrish). The staff of the Library Services program educate and inform library patrons 
through a wide variety of media material. Specific young adult and children's programming is also provided at 
the various library branch locations.   
 
Neighborhood Services oversees over $12.4 million dollars in grant or program funds from the following major
sources; the State Housing Initiative Partnership (SHIP) program, the Community Development Block Grant 
(CDBG) program, the Emergency Solutions Grant (ESG) program and the Home Investment Partnership 
(HOME) program.  The Neighborhood Stabilization (NSP) Grant Program continues as well, in its final 
programmatic and fiscal reporting and close-out activities. Each of these grant programs provide funding for 
housing or neighborhood stabilization activities. Funding is based on the extent of foreclosures, subprime 
mortgages and mortgage delinquencies and defaults.  Grant funding is not included in the proposed budget, 
rather it is added when the grant agreement is approved by the Board.  

Department: 34 / Neighborhood Services

Department Description
FY16 & FY17

Department Budget Information

FY16 FY17
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 10,745,190  10,984,994

 22,245  200,000

 6,562,926 6,618,437

 4,104,508  4,222,068

 86  88

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel
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Program: 3401 / Neighborhood Development

Department staff within this program are the core support for the administrative and fiscal responsibilities of the
entire Department, and all supported programs, special projects and advisory boards. Department staff work 
directly with citizens to provide access to federal, state and local funded programs for services such as housing
rehabilitation and replacement, infrastructure improvements, neighborhood improvement plans, and social 
services. By preserving and revitalizing existing neighborhoods, we empower residents to take pride in 
ownership and improvements to raise the quality of life throughout the County.  
 
The intensive mandated reporting for the Community Development Block Grant (CDBG) functions are 
contained in this program and require a high level of commitment by the administration.  Manatee County is an 
entitlement community under CDBG. Accurate regulatory compliance procedures are performed in this 
program and include all aspects of the Integrated Disbursement and Information System (IDIS) and the 
Disaster Recovery and Grant Reporting (DRGR) system.  The compliance procedures are required by the 
Department of Housing and Urban Development (HUD) in order to fund, track and evaluate programs and 
services utilizing these Federal funds.   
 
Additional responsibilities of staff in this program include timely reporting of numerous Federal Systems such 
as Semi Annual Labor Standards, Contract and Subcontract Activity, Minority Business Enterprise/Women's 
Business (MBE/WBE), financial and performance reporting and the Consolidated Annual Performance & 
Evaluation Report (CAPER).  
 
Housing Assistance programs are contained in this program, and include all operation, supervision and 
administration of the State Housing Initiative Partnership (SHIP) Program. The Department oversees 
concurrent fiscal years of the State Housing Trust Fund and HOME Investment programs. The Home 
Investment Partnership Fund is the federal element of this program and is provided through the entitlement 
process of HUD, CDBG and the Emergency Solutions Grant (ESG). Federal reporting carries beyond grant 
depletion and requires compliance for five years after a grant closeout. 
 
The State of Florida Office of Economic and Demographic Research (EDR) Local Economic Development 
Incentives Report is developed in this program to report the County's progress regarding Economic 
Development Programs and activities to the State. This is an annual requirement. 
  
Administration completes all departmental reports to the Board of County Commissioners (BCC) and the 
County Administrator on the Department's projects, fiscal payments, advisory board administrative functions, 
reporting and policies and procedures to carry out the business of the Department.  
 
First contact with the public occurs in this unit.  Functions of the front lobby, telephone coverage, question 
response, information and referral, application inquiry, agenda functions, human resource requirements, 
employee benefits coordination and neighborhood revitalization efforts are also provided in this program.  
 

Program Summary
FY16 & FY17

Department: 34 / Neighborhood Services

Program Budget Information

Operating Capital

Operating

Personnel

 0

 349,710  465,533

 0

 379,633  379,633

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  729,343  845,166

Program/ General Revenue  729,343  845,166

Total Expenditures

Total Personnel  8  8

 729,343  845,166
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Training/Construction Professional Development  

Workforce/Millennial Housing Program - Expanded

Neighborhood Services Specialist

Affordable Housing Subsidies

Affordable Housing and Community Development  Admin

Administrative Function Including Department Director

 49,065

 157,956

 172,895

 349,427

 49,065

 273,200

 173,324

 349,577

FY2016

 729,343  845,1668

#Pos

0

0

1

0

3

4

#Pos

0

0

1

0

3

4

8

DU#...Title

 49,065
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 0
 1
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 49,065
 796,101

 0
 1
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Base 

  4

  3

  2

  1.2

  1.1

  1

Desired 

Desired 
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Base 
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Neighborhood Services

Neighborhood Development

  1

Base Budget

Administrative Function Including Department Director

 349,427  349,577

 0
 154,509
 195,068

The Department Director and administrative team perform required administrative functions to ensure the full and 
accurate operations of the Neighborhood Services department in the areas of redevelopment and neighborhood 
improvement with a focus on underserved communities. Additional responsibilities include providing  departmental 
reports to the administration on special projects, on-time grant reporting, research, fiscal management, neighborhood 
strategic plans and information exchange of rules, regulations and compliance procedures for all grant funds. The 
Administrative Assistant serves a dual role and assists the Director and Economic Development program in support of 
project elements. 
  
Mandated compliance and fiscal reporting for the Community Development Block Grant (CDBG) functions are contained
in this decision unit. Manatee County is an "entitlement" community by Federal standards and thus eligible for the 
management of approximately $2,560,902 in federal dollars in 2015/16.  Accurate regulatory compliance procedures are
performed by the Compliance Coordinator and is involved in all aspects of the Integrated Disbursement and Information 
System (IDIS) and the Disaster Recovery and Grant Reporting (DRGR) system.  This reporting requirement is 
mandated by the Department of Housing and Urban Development (HUD) in order to fund, track and evaluate programs 
and services provided with Federal funds.  Additional responsibilities of staff in this unit include timely reporting of 
numerous Federal Systems such as Semi-Annual Labor Standards, Contract and Subcontract Activity, Minority 
Business Enterprise/Women's Business (MBE/WBE), financial and performance reporting and the Consolidated Annual 
Performance & Evaluation Report (CAPER).  
 
Public inquiry response functions including the department lobby, telephone coverage, question response, application 
inquiry, agenda functions, human resource requirements, employee benefits coordination, public speaking 
engagements, board briefings and neighborhood revitalization efforts are provided in this unit.  
 
Additionally, fiscal and compliance management is provided for all programs in the Neighborhood Services Department, 
including all grant reporting for CDBG, HOME, and Emergency Solutions Grant (ESG) programs. Reports in this area 
are coordinated with the Clerk of the Circuit Court and require staff to work in unison with Clerk's staff to draw down 
funds from the federal and state systems needed to provide payments to vendors, organizations and contractors for 
completion of projects. 
 
This unit is the core of the Department administration for all functions of the department.  This function allows the 
County to be in compliance with all federal, state and local requirements for the receipt, distribution and reporting of all 
grant and general revenue funds.

JUSTIFICATION

 0
 154,359
 195,068PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Development

  1

Base Budget

Administrative Function Including Department Director

ADMIN ASST
COMPLIANCE COORD
DIR - NEIGHBORHOOD SVCS
SR FISCAL ANALYST

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3401
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Neighborhood Services

Neighborhood Development

  1.1

Base Budget

Affordable Housing and Community Development  Admin

 172,895  173,324

 0
 37,744

 135,580

This base decision unit focuses on the Consolidated Plan (Plan) process, a required function of the Department of 
Housing and Urban Development (HUD).  The Plan triggers availability of HUD dollars to the county. Staff in this 
decision unit engage in the process of receipt, recommendation, evaluation, distribution, and monitoring and 
assessment of programs and services awarded through the Community Development Block Grant (CDBG) and HOME 
programs.  Staff must follow federal regulations to provide intensive mandated reporting for CDBG and HOME.  The 
result produces capital improvements in blighted areas of the community.  The Consolidated Plan is at all times a citizen
driven plan. 
 
Staff in this unit also comply with the Integrated Disbursement and Information System (IDIS) and Disaster Recovery 
and Grant Reporting (DRGR) to fund, track and evaluate programs and services provided with federal funds.  Additional 
responsibilities of staff in this unit include timely reporting of numerous Federal Systems such as Semi-Annual Labor 
Standards, Contract and Subcontract Activity, Minority Business Enterprise/Women's Business (MBE/WBE), financial 
and performance reporting and the Consolidated Annual Performance & Evaluation Report (CAPER). 
 
Housing Assistance program support begins in this decision unit.  This includes operation, supervision and 
administration of the State Housing Initiative Partnership Program (SHIP).  The department oversees three concurrent 
fiscal years of the State Housing Trust Fund. The HOME Investment Partnership fund is the federal element of this 
program and is provided through the entitlement process of the Department of Housing and Urban Development (HUD),
Community Development Block Grant (CDBG), along with the Emergency Solutions Grant (ESG). Federal grants run 
concurrent for five years. 
 
This unit provides the direct assistance to eligible persons for home rehabilitation and/or replacement.  Staff work one on
one with the customers.

JUSTIFICATION

 0
 37,315

 135,580PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMMUNITY DIVISION MANAGER
HOUSING & COM  DEV SPEC
HOUSING & COM  DEV TECH

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Neighborhood Development

  1.2

Base Budget

Affordable Housing Subsidies

 157,956  273,200

 0
 273,200

 0

Under the Administration of the Neighborhood Services Department, staff is responsible for the implementation of 
Manatee County's Impact Fee assistance program to qualified residents of owner-occupied affordable housing.  This 
program provides assistance to off-set the difference between the prior County fees and those now in effect per 
Ordinance 04-19.  The number of projects are based on a projection of use annually, but charged based on actual 
services performed within the year. 

JUSTIFICATION

 0
 157,956

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Neighborhood Development

  2

Continuation Budget

Neighborhood Services Specialist

 49,065  49,065

 0
 80

 48,985

With the continued funding of this decision unit, the Neighborhood Services Specialist conducts specialized work on 
projects in conjunction with the Director.  The position provides valuable research and analytical skills in the review and 
presentation of neighborhood trends locally and across the nation. This data is used by all other portions of the 
department to determine goals and actions in neighborhood redevelopment. This position also serves as the information
technology support for the Department keeping the website up to date with required information that citizens access for 
services. 
 
In October 2014, the Board of County Commissioners established the Southwest County Improvement District, 
commonly know as SWTIF, through adoption of Manatee County Ordinance 14-28. Due to this new assignment within 
the Neighborhood Services Department, an adjustment to job titles was completed in early 2015. The prior functions of 
the Court Watch Coordinator were no longer needed yet there became an intense focus on the redevelopment of 
neighborhoods due to a steady growth in the population base of the County.   
 
In addition, the staff person also has tasks associated with the Department's Neighborhood Improvement Program and 
How Will We Grow functions and Millennial Project Design Team. Various County Administrator goals for 2015 focus on 
neighborhood opportunities and redevelopment in the SWTIF.  During recent work sessions held with the Board, 
emphasis was placed on the adequate staffing needed to provide these numerous neighborhood functions.  
 
Continued funding of this decision unit will allow the position to expand its role to work across all divisions, expand 
opportunities in grant research and work with key elements of the Neighborhood Improvement Program.

JUSTIFICATION

 0
 80

 48,985PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

NEIGHBORHOOD SERVICES SPECIALIST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Neighborhood Development

  3

Desired Budget

Workforce/Millennial Housing Program - Expanded

 0  0

 0
 0
 0

With the funding of this desired decision unit, a workforce housing position will be created to support the ever 
demanding need to coordinate additional units of workforce and millennial housing opportunities, seek and secure other 
funding partnerships and coordinate the efforts of local housing partners to finance and construct the housing needed 
for these groups.  
 
Current market research indicates that Manatee County is under performing in attracting the workforce/millennial age 
category. It is predicted that an average of 5,000 new residents are projected per year for the next 25 years. Research 
also indicates that of those 5,000 people per year increase that jobs will grow at a similar rate for the next several years 
in the area.  The support requested in this unit will allow the County to partner for new multi family housing starts.  Many
of the state and federal loan programs require government matching funds support for eligibility to tax credit and 
housing program funds.  This past year the average amount needed per project to be eligible for state funds was 
$35,000 - $50,000. 
 
Support of this nature projects up to 5 projects may be assisted each year of the two year budget to develop the type of 
housing needed and would assist with implementation of Manatee County's Affordable and Workforce Housing 
Incentive program.  These types of units would be more concentrated in the urban core, have a higher density, a 
walkable and more mobile feel to attract workforce /millennials.  Rents need to be within the guidelines for affordability. 
Funds are not dispersed unless the construction is awarded and begins. 
 
If funded, this decision unit would assist with the focus of workforce housing/millennial housing strategies in the SHIP 
Local Housing Assistance Plan (LHAP), which is completed annually and submitted for approval, which includes the 
notice of funding availability to the public and the state of Florida.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Neighborhood Development

  4

Desired Budget

Training/Construction Professional Development  

 0  0

 0
 0
 0

This desired unit will provide an opportunity for Community Development Division staff to attend and participate in 
additional training and certification programs. These programs and training include the Affordable Housing Professional 
Certification Program, Basic Steps of the Affordable Housing Development Process, Real Estate Finance Nuts and 
Bolts, Rental Housing Development Finance, Using the CDBG Program, Using the HOME Program, Budget Basics-
Decoding the Mysteries of the ProForma, Green Building Fundamentals for Affordable Housing, Understanding Your 
Community, Analyzing Your Market, Strategies for More Livable Neighborhoods, HUD Environmental Reviews On-Line 
System (HEROS), Affordable Housing Design and Construction Basics, Inspections, Work Scopes and Estimates in 
Housing Rehabilitation, Introduction to Sustainable Building, Project Management for Construction/Rehabilitation, and 
Sustainable Design for Construction/Rehabilitation.  
 
This training will allow for continued support of the implementation of Manatee County's Affordable and 
Workforce/Millennial Housing Incentive Program, the State Housing Initiative Partnership (SHIP) Program and HOME 
Investment Partnership, the down payment assistance program, the rehabilitation and replacement component of the 
SHIP and HOME programs, and all Fair Housing requirements for assisting residents with complaints.  Staff would also 
be responsible for the implementation of HOME and Community Housing Development Organization (CHDO) funded 
projects. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3401

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3403 / Economic Development

The Economic Development program focuses on the role County government plays in establishing a business 
friendly environment that promotes quality job creation, expansion, and retention of companies within all of 
Manatee County.  The program presents an "At Your Service" approach to cultivate relationships with the 
business community.  The goal of this program crosses all Department and Administration boundaries in an 
effort to promote economic development.  As of December 31, 2014, 60 active projects, either new or retained 
and expanded, have received Board approval for economic development incentives. 3,758 jobs are projected 
to be created and retained over the next five year period with an average wage of $47,778. This is 32% over 
the 2013 Manatee County average wage.  The calculated return on investment to the community over 5-10 
years, in direct and indirect jobs, and in wages based on the incentives awarded is expected to be in excess of 
$1.9 billion.  
 
The program manages the economic development strategies of the Board of County Commissioners, acts as 
the liaison to the business community, to the Bradenton Area Economic Development Corporation, and to Port 
Manatee. The program coordinates all economic development incentive requests from businesses and 
provides leadership to neighborhood associations, and the Enterprise Zone Development Area (EZDA).   
 
Management serves as lead for the Manatee County economic development team, providing customer service,
research and information, site location assistance and rapid response permitting to inquiring companies.  
Expedited review includes project scoping, and pre-application meetings with the Building and Development 
Services department and other key departments in county government, based on project scope. The expedited
review team includes community partners such as fire districts, Southwest Florida Water Management District 
(SWFWMD) and the Department of Environmental Protection (DEP).  Additionally, staff in the Economic 
Development program participate in national and international trade missions to attract businesses to the 
region.  
 
The program provides leadership to the Jobs Now Team, made up of one key person from each county 
department selected to build the business climate in local government, learn the needs of local businesses, 
enhance relationships, market the Economic Development Incentive (EDI) program, and facilitate the Qualified 
Targeted Industries (QTI) and Quick Action Closing Fund incentive programs.   
 
The program has managed the work activities and recent dissolution of the two Community Redevelopment 
Areas (14th Street West and South County). The program will now serve as the lead for activities within the 
newly formed Southwest County Improvement District, commonly referred to as SWTIF. On June 3, 2014, the 
Board approved the dissolution of the two CRAs and designated that remaining fund balances be used to 
continue existing operational services within the two areas. The SWTIF became effective October 1, 2014, to 
support projects such as redevelopment, economic development, crime prevention and infrastructure 
improvements.  The two former CRAs are within the boundaries of the SWTIF.   
 
Neighborhood Planning provides support to residents seeking to improve conditions in their neighborhoods 
and also assists neighborhoods in developing improvement strategies to address their issues and concerns.  
The Neighborhood Connections program serves close to 3,000 organizations, non-profit agencies, and other 
organizations/individuals with electronic notification of resources and information.  The Neighborhood Mapping 
project with GIS map services locater has established a map of over 2,700 neighborhoods in Manatee County.

Program Summary
FY16 & FY17

Department: 34 / Neighborhood Services

Program Budget Information

Personnel  623,918  741,478

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  3,355,039  3,515,359

Program/ General Revenue  3,355,039  3,515,359

Total Expenditures

Operating Capital

Operating

Total Personnel  10  12

 3,355,039  3,515,359

 0

 2,731,121  2,573,881

 200,000
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SWTIF - Acquisitions

SWTIF - Infill Reserve

SWTIF - Business Improvement Program

SWTIF - Neighborhood Improvement Program

SWTIF - Consulting Studies
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Support
Neighborhood Improvement Program 
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 400,000
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 201,683

 1,615,326

 158,260
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 173,612

 100,000

 600,000

 125,000
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Neighborhood Services

Economic Development

  1

Base Budget

Administrative Function

 158,260  158,760

 0
 29,626

 129,134

The administrative function of the Economic Development program contains a Neighborhood Services Coordinator and 
a Neighborhood Services Specialist who provide direct assistance to County residents, neighborhood associations and 
targeted redevelopment areas, with a focus on older urban neighborhoods. 
 
During the past five years, staff has been impacted by requests from residents and businesses to assist them with 
resources due to heavy foreclosure rates, decreased business, and deteriorated neighborhoods. Staff assists with the 
Palmetto/North Manatee Enterprise Zone Development Agency (EZDA) and has been the lead to both County 
Community Redevelopment Districts (CRA's)-14th Street West and South County). With the dissolution of the CRAs, 
staff will manage activities within the Southwest County Improvement District (SWTIF) as well as the remainder of 
neighborhoods throughout the rest of the County. 2,700 neighborhoods have been mapped in the GIS system of 
Neighborhood Planning.  In alignment with the population growth of 5,000 per year, neighborhoods will continue to 
expand throughout the county and will need assistance from the unit. 
 
In 2014, staff in this unit attend numerous neighborhood association meetings, most occurring in the evenings.  This unit
uses electronic notification to assist residents with connecting to community events and life sustaining resources. They 
also prepare and publish the electronic Neighborhood Connections Newsletter on a monthly basis with a distribution to 
an estimated 2,000 residents, manage the neighborhood blog and social media needs. 
 
As crime prevention is the number one request by most residents, staff coordinate with law enforcement to provide a 
link between residents and the Manatee County Sheriff's Office. Staff in this decision unit represent the county at 
community events and special meetings by participating in numerous events in 2014 and other community connectors.  

JUSTIFICATION

 0
 29,126

 129,134PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

NEIGHBORHOOD SVCS COORD
NEIGHBORHOOD SVCS SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Economic Development

  1.1

Base Budget

Economic Development Incentives 

 1,615,326  1,160,196

 0
 1,025,805

 134,391

Funding of this base decision unit allows the Economic Development Program to continue its efforts to provide 
'Business Friendly' customer service to the business community and expand the economic base of the county.  This 
decision unit allows for economic development incentives to increase the competitive environment of the county versus 
other counties, states and even internationally as we compete for new business growth. To date, 60 active companies 
have been awarded some form of incentives to create quality jobs within Manatee County.  Over the next five year 
period, 3,758 jobs are projected to be created and retained, with an average wage of $47,778. This is 32% over the 
2013 Manatee County average wage. 
  
Another strong component in providing economic development incentives is the return on investment to the community 
for each project.  The calculated return on investment to the community over 5-10 years, in direct and indirect jobs, and 
in wages based on the incentives awarded is expected to be in excess of $1.9 billion.  Quality Targeted Industries (QTI) 
and High Tech Impact Sector jobs are eligible for the highest incentives.  
 
Not all business incentive offers are the same.  Staff can use various techniques to determine whether a company 
meets the criteria set forth by the Board of County Commissioners.  A company must not have already selected, 
contracted for or purchased a site for their move to be eligible for the county incentive offer.  All offers must be approved
by the Board of County Commissioners and can also be considered for Transportation Impact Fees, skilled worker 
training, equipment upgrades, quality job creation of five or more jobs and other special requests. 
   
This decision unit serves as lead for the Manatee County Economic Development team, providing customer service to 
existing, expanding and potential new businesses through research and information, site location assistance and Rapid 
Response Permitting. The expedited review includes project scoping, pre-application meetings with the Building and 
Development Services Department and other key departments in county government related to the permitting and 
development process. The expedited review team includes community partners such as fire districts, Southwest Florida 
Water Management District (SWFWMD), and the Department of Environmental Protection (DEP). 
 
Finally, the Economic Development Manager participates in national and international trade missions to attract 
businesses to the region.  The Manager leads the Jobs Now Team, works with the Bradenton Area Economic 
Development Corporation for QTI and Quick Action Closing Fund incentive programs, processes eligible business 
applications for incentives from Enterprise Florida and processes payment incentives to companies. 

JUSTIFICATION

 0
 1,480,935

 134,391PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ECONOMIC DEV DIV MGR
HOUSING & COM  DEV TECH

1
1
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1
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Neighborhood Services

Economic Development

  1.2

Base Budget

SWTIF Program

 0
 59,883

 141,958

In October 2014, Manatee County adopted Ordinance No 14-28 establishing the Southwest County Improvement 
District, commonly referred to as the SWTIF. This area of the County is home to the most dense area of residential 
development in Manatee County and has a mixture of residential neighborhoods, business and economic opportunities 
as well as academic institutions. This area also has the largest concentration of federal Community Development Block 
Grant Area. 
 
Ordinance No 14-28 also established a Southwest County Improvement Trust Fund. Moneys deposited into the Trust 
Fund will be used by the District for the purposes authorized in Section 2-29-144(c). The annual funding of  the 
Southwest  County  Improvement  Trust Fund (SWTIF) will be in an amount not less than an amount equal to fifty 
percent (50%) of the Tax Increment collected by the County in the District. For 2014, the fund generated $700,000, and 
$400,000 was used to begin the development of the SWTIF. The remaining $300,000 was placed back in the general 
fund for use in continued services. 
 
The purpose of the SWTIF is to carry out redevelopment and related activities within the District, authorized services 
may include: 
Acquisition of property by purchase, lease, option, gift, grant, bequest, devise, or other voluntary method of acquisition;
Installation, construction, or reconstruction of  streets, utilities, parks, playgrounds, street lighting, sidewalks and other 
public improvements necessary for carrying out redevelopment within the District; 
Carrying out plans for a program of voluntary repair and rehabilitation of buildings or other improvements, and 
To provide, or to arrange or contract for, the furnishing or repair by any person or agency, public or private, of services, 
privileges, works, streets, roads, public utilities, or other facilities for or in connection with a redevelopment; and, to 
install, construct, and reconstruct streets, utilities, parks, playgrounds, and other public improvements. 
 
One staff person is currently assigned to this area as the Redevelopment Coordinator and is under the direction of the 
Economic Development Division Manager. The Redevelopment Coordinator salary is charged 100% to the SWTIF and 
fiscal responsibility is charged 2/3 of a position.  
 
The Redevelopment Coordinator is responsible for managing the work flow of the projects either underway or being 
maintained in the SWTIF. Contracted services for economic impact are conducted and have resulted in 106 individual 
one-on-one business counseling sessions within the SWTIF area.  
 
Fiscal reporting responsibilities for the SWTIF are required to the local government for the ongoing projects, and to the 
State of Florida, annually. The Neighborhood Services Department has been assigned the lead to this newly formed 
project and works with other departments such as; Public Works, Building and Development Services, Utilities and 
Parks and Natural resources to carryout the goals of the 30 year plan. 
 

JUSTIFICATION

 0
 59,722

 141,961PERSONNEL
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OPERATING CAPITAL

Service Level

Decision:
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Program: 3403
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Neighborhood Services

Economic Development

  1.2

Base Budget

SWTIF Program

 201,683

 201,841 0TOTAL EXPENDITURES

FISCAL SPEC
REDEVELOPMENT COORDINATOR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3403

SUMMARY OF PERSONNEL
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Neighborhood Services

Economic Development

  1.3

Base Budget

Redevelopment Programs

 392,000  392,000

 0
 392,000

 0

In 2004, the Board of County Commissioners, acting as the Community Redevelopment Agency, created two 
Community Redevelopment Areas, better known as CRAs.  These areas encompassed economically distressed or 
blighted areas in the urban core of Manatee County.  In October of 2014, Manatee County dissolved the CRAs and 
established the Southwest County Improvement District, commonly referred to as SWTIF. The boundaries of the former 
14th Street West CRA and the South County CRA are both located within the SWTIF. 
 
The staff person assigned as the Redevelopment Coordinator, under the direction of the Economic Development 
Division Manager, will work with the activities within the SWTIF, continuing to coordinate on-going former CRA 
programs. The Redevelopment Coordinator salary is charged 100% to the SWTIF, and fiscal responsibility is charged 
2/3 of a position to the SWTIF.   
 
As a result of the economic downturn, the CRA and SWTIF areas were hit extremely hard. The 14th Street West CRA 
was primarily made up of commercial property and very little residential property. In the South County CRA the primary 
makeup was residential and rental and due to this factor property values declined and reinvestment lagged.   
 
Efforts in the former South County CRA area focus on business relocation, expansion, and retention, with job creation 
for the area in order to sustain the efforts it has undertaken and to raise property values in the area.  The 15th Street 
corridor enhancement project of the Florida Department of Transportation (FDOT) is beginning project design and 
engineering.  This is a valuable project funded by FDOT which will significantly improve the traffic flow through and to 
businesses in that area.   
 
The former 14th Street West CRA will maintain its current projects with unexpended funds to continue projects of 
economic impact such as corridor enhancements, a market study for the promotion of vacant parcels, and a business 
association.  New street lights have been installed for crime prevention, commercial matching grants were completed, 
and the the MidTown Manatee branding ocontinues. 
 
Cash balances from previous unexpended projects have allowed the former South County CRA to maintain the 
recurring commitments for items such as the security cameras, community policing,street lights and remaining sidewalk 
improvements.  A Pride Park Community Center project was unsuccessful however, the property purchased for that 
use, is still available for future development. Funds in this reserve line item will be reassigned to maintain commitments 
to crime prevention elements, MSO enhanced patrol, active cameras, and new street lighting all within the former 
boundary of the CRA.   
 
The funds that remained in the CRA accounts on 09/30/14, will be used to support the existing programs.  At the time 
those funds are depleted consideration for continuing those programs using funds from the SWTIF will be considered. 

JUSTIFICATION

 0
 392,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF EXPENDITURES
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  1.3

Base Budget

Redevelopment Programs

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

SUMMARY OF PERSONNEL
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Neighborhood Services

Economic Development

  1.4

Base Budget

Neighborhood Enhancement Grants/Adopt-a-Lot

 65,000  65,000

 0
 65,000

 0

This decision unit promotes and engenders goodwill, participation and cooperation of organized neighborhoods, 
neighborhood associations, homeowner and condominium associations, law enforcement, and recognized 
neighborhood crime watch groups and other organizations in any and all neighborhoods of the community. In addition, 
the Adopt-A-Lot Program has been identified as a 2015 County Administrator goal to engage neighborhood leaders.  
 
The funds are used in collaboration with neighborhood funds, in kind support or other grants to create collaborative 
projects that neighborhoods request.  Neighborhood signs, landscaping, festivals, community collaboration and 
beautification projects are considered. The Adopt-A-Lot program is a new endeavor which would allow creative uses of
unmanaged, derelict or odd sized lots.  These spaces can become green spaces,  or useful areas for residents to 
conduct collaborative projects. 
 
This function is conducted by staff in the Neighborhood Planning Division.

JUSTIFICATION

 0
 65,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Economic Development

  2

Continuation Budget

Business Development

 57,406  57,406

 0
 0

 57,406

Funding for this unit allows the Business Resource Manager to focus on business retention/expansion and business 
relocation/attraction, in all parts of Manatee County. 
 
Staff in this decision unit assist in exploring grant opportunities to enhance job creation and business retention. In 
addition, staff design and conduct face-to-face surveys with a sample of existing industry to determine satisfaction with 
use of local government services related to business development and develop a marketing strategy to provide 
information to potential businesses with a focus on special areas such as Port Manatee, the SWTIF, and manufacturing.
 
This position serves under the Economic Development Division Manager and increases the ability to expand research 
for new companies to relocate to Manatee County. Currently, the Department Director serves as the back up to the 
Division Manager in these circumstances with the high interest of companies to consider this area the increase of 
outreach has lead to a higher demand for this service. 
 
With an additional emphasis on working to assist small business, enroll companies in the Business Recovery directory 
(disaster preparedness), work within collaboration of all workforce training organizations and assist with the County "at 
your service" brand this area has a strong role in economic growth within the entire Manatee County and the region. 
 
As continued expansion and success of the Economic Development Incentive (EDI) program, funding for this new unit 
offsets itself through the increase in business reinvestment in the county resulting in additional high paying jobs for more
citizens and a full growth of industry to support the community.

JUSTIFICATION

 0
 0

 57,406PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUSINESS RESOURCE MANAGER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Economic Development

  3

Continuation Budget

Americorp Vista/Ambassador Coordinator

 43,990  43,990

 0
 527

 43,463

Continuation of this decision unit is to re-establish the highly successful AmeriCorp VISTA Program for Manatee 
County.  Funding provides a coordinator, office space, VISTA travel, supplies and equipment. The project is a state and 
federal program through the office of National Services received from VISTA contractors would be used to offset the 
cost of coordination of the program, and the goal is to create a revenue neutral scenario for the program. 
 
The project runs from 3-10 years and is managed through a contract with the state agency for VISTA. The prior grant 
showed that carefully placed and skilled volunteers enhance the ability for service coordination to the community at a 
minimal cost. This request seeks to have Manatee County as the lead for the countywide program.  While the full 
program could see up to 20 VISTA volunteers in one year throughout the community, only a select number would be 
assigned directly to county departments, with the remainder assigned to other organizations within the community.   
 
As the lead, Neighborhood Services would serve as the home base for the coordinator.  Funds derived from the 
matching request per VISTA volunteer to community non-profit organizations would come back to the county to offset 
the cost to run the program.   
 
The Ambassador component of this unit provides the ability for citizens to become involved in projects that support and 
enhance the community.  Currently, the Millennial project is being coordinated through the ambassador program and 
has already seen strong interest.  The recruitment of ambassador sspreads the partnership of government, citizen and 
the private sector to create unique opportunities for public involvement. As federal, state and local grant resources 
continue to shrink, the importance of this function enhances the county's ability to assist residents and businesses 
awhile still meeting the community needs.

JUSTIFICATION

 0
 527

 43,463PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

AMERICORP/AMBASSADOR COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Economic Development

  4

Desired Budget

Neighborhood Improvement Program 

 118,777  237,554

 0
 2,428

 235,126

Funding of this desired decision unit is requested to work within the Neighborhood Improvement Program. An emphasis 
on redevelopment areas and approved targeted neighborhoods lies within this unit. The development of partnerships 
with other municipalities, community organizations, school districts, corporations and service provider agencies plays a 
crucial role in the success of economic development and neighborhood revitalization.   
 
The first element of the process for FY16 is to begin work within neighborhoods to identify needs and gaps for elevating 
the values to the residents. A Neighborhood Improvement Program has been drafted and will require the assistance of a
dedicated position (Neighborhood Services Specialist) to continue to establish neighborhood priorities while working 
with the residents. In the second year of the budget, FY17, an additional position (Neighborhood Services Specialist) is 
being requested due to the vast size of manatee county.   
 
The second element of the process is the creation of a Business Improvement Program. The future success of manatee
county relies upon a balanced approach of business and community investment. For redevelopment to align with the 
goals of manatee county and create an immediate impact of private reinvestment a dedicated Redevelopment 
Coordinator position needs to be added in FY16 budget. The size and scope of manatee county creates the need to 
focus on commercial areas. To accomplish this and manage the growth, an additional Redevelopment Coordinator is 
requested in the FY17 budget.  
 
Based on our historical involvement with the CRA's (Community Redevelopment Agencies), we know that dedicated 
staff in conjunction with neighborhoods and business involvement drive the success of an area. What we also learned is
that access to alternative funding sources to compliment any Tax Increment Financing (TIF)District is a necessity to 
spur private investment. Without investing upfront in these skilled positions to jump start redevelopment activities we 
stand the risk of long term deterioration of an already depressed section of the county. 
 
Various countywide goals focus on neighborhood opportunities and redevelopment in the Southwest County 
Improvement District. During recent work sessions held with the Board, emphasis was placed on the adequate staffing 
needed to provide these numerous neighborhood functions. The requests for positions in this budget directly relate to 
these discussions.  

JUSTIFICATION

 0
 1,214

 117,563PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

NEIGHBORHOOD SERVICES SPECIALIST
NEIGHBORHOOD SERVICES SPECIALIST 

1
0

1
1

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  4

Desired Budget

Neighborhood Improvement Program 

REDEVELOPMENT COORDINATOR
REDEVELOPMENT COORDINATOR 

1
0

TOTAL PERSONNEL

1
1

2 4

Service Level

Decision:

Recommendation: Funded

Program: 3403
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Neighborhood Services

Economic Development

  5

Desired Budget

Economic Development Incentive Pgm-Addtl Admin Support

 0  0

 0
 0
 0

Funding for this desired decision unit would create an additional staff position to provide dedicated administrative staff 
support needed to meet the needs of the economic development and redevelopment programs. On average six new 
weekly business scoping meetings occur with companies considering relocating to Manatee County. Most often a 
company places their decision to relocate where they have received the quickest most responsive and concise 
information from the local government. 
 
Staff in this decision unit would assist in compliance with audit requirements, process incentive payments, write 
contracts, monitor contracts, serve as back up to the division manager at weekly project review meetings and attend on 
site meetings with customers. This position would serve under the Economic Development Division Manager and 
increase the ability to expand research for new companies to relocate to Manatee County. Currently, the Department 
Director serves as the back up to the Division Manager in these circumstances. 
 
With continued expansion and success of the Economic Development Incentive program, this new unit would offset the 
expense through the increase in business reinvestment in the county resulting in additional high paying jobs for more 
citizens.  Coordination within departments is ever expanding and this position works in conjunction with all other 
departments to bring issues and concerns to closure for the company and other invaluable service. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Economic Development

  6

Desired Budget

SWTIF - Consulting Studies

 75,000  125,000

 0
 125,000

 0

This desired decision unit will allow the county access to professional services in various specialty areas of 
redevelopment needed to complete studies or review potential projects for the SWTIF located in the urban core of 
Manatee County and essential for the economic revitalization of the area. Funding this desired decision unit would allow
the county to conduct community events when needed to gain valuable information for future services.

JUSTIFICATION

 0
 75,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  7

Desired Budget

SWTIF - Neighborhood Improvement Program

 400,000  600,000

 0
 600,000

 0

Funding this desired decision unit will take the program guidelines in the Neighborhood Improvement Program that 
address the development of matching partnerships with neighborhood activities within the SWTIF. Residents impacted 
in their neighborhoods participate financially in completing such projects as the installation, construction, or 
reconstruction of  streets, utilities, parks, playgrounds, street lighting, sidewalks and other public improvements through 
a matching program that is expected to be spread out over several years until repaid.

JUSTIFICATION

 0
 400,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  8

Desired Budget

SWTIF - Business Improvement Program

 50,000  100,000

 0
 100,000

 0

Funding this desired decision unit would fund the program guidelines in the Business Improvement Program that 
address the development of matching partnerships with business activities within the SWTIF. Projects are aesthetically 
pleasing, functional for mobility, and lend to the successful efforts of economic vitality to the area.  Businesses who 
desire to improve their facility and/or surroundings participate financially in completing a project.  

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Economic Development

  9

Desired Budget

SWTIF - Infill Reserve

 177,597  173,612

 0
 173,612

 0

This desired decision unit will use land within the SWTIF area for further construction, and focuses on the reuse and 
repositioning of obsolete or underutilized buildings and sites essential to renewing blighted neighborhoods. 

JUSTIFICATION

 0
 177,597

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Economic Development

 10

Desired Budget

SWTIF - Acquisitions

 0  200,000

 200,000
 0
 0

Funding of this desired decision unit would fund activities to include the acquisition of property. 
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3403

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3404 / Library Services

The Manatee County Public Library System program consists of six community information centers (facilities) 
as well as a virtual library presence.  Annually, over 1 million individuals visit the Manatee County Libraries in-
person, many for research or entertainment support as well as to attend programs and meetings.  Additionally, 
over 1.2 million customers visit the library's website annually to borrow eBooks, eAudio and streaming video as
well as use online journals and a myriad of virtual resources. The variety of information formats (both print and 
electronic) facilitates greater use as well as ease of access by our community.  Statistics show that locally one 
out of every three homes do not have Internet access, so the libraries have become the gap filler, providing 
computers and Internet access in particular for social services and job searching.   
 
The library research support team responds to more than 300,000 questions in-person, via email, as well as 
the on-line Ask-A-Librarian Statewide service.  In addition, the research librarians provide instruction on 
electronic resources including video collections, financial, education, and language virtual tools.  Digital 
archival photographs, interlibrary loan service and Federal documents are also available.  The youth services 
team, serving birth to age eighteen, coordinates regular and special event programming, outreach to schools 
and Head Start programs, storytelling, creative development, family literacy and homework support, parental 
resources, and library use instruction.  Program examples include the annual Mana Con comic convention and 
the Recycled Fashion Show which draw large attendance and encourage creativity.  The Manatee Library has 
earned the Betty Davis Miller Youth Services Award from the Florida Library Association. 
 
The library program offers a multitude of resource material formats that include print, electronic, and audio 
visual.  Special collections include genealogy, young adult, large print, micro-materials, the Eaton and Florida 
local history collection, and foreign languages. 
 
The library program participates in the community through events such as the farmer's market, Snooty's 
birthday, health fairs, and Riverwalk programs, along with Little Free Libraries, Nook deposit collections, and 
onsite training.  Technology support in the form of one-on-one training, computer classes, and technology 
drop in tables is offered wherever needed.  Computer classes are taught in Spanish as well as in English.  
Service to our Hispanic population earned the 2014 FLA Maria Chavez Hernandez Libraries Change People's 
Lives Award.   
 
Manatee Libraries work in partnership with community groups such as Career Source Suncoast. The library is 
a part of the Tampa Bay Library Consortium which provides continuing education and coordinates reciprocal 
borrowing among the regional libraries.  The library program receives additional support from the Library Board
of Trustees,the six location based Friends of the Library, the Library Foundation and volunteers who provide 
over 25,000 hours of service each year.  The Manatee Library has earned the Innovative Library of the Year 
Award from the Florida Library Association.  In January of 2015, the Library Foundation held their annual 
Author event hosting the author Stephen King who spoke to a sold out crowd (380) at the downtown Players 
Theatre.  They raised over $100,000 from the event and used the funds to partner with the County ($150,000) 
to purchase the new Integrated Library System (ILS)software. 
 
The recent Chiller renovations at the Central Library created an opportunity for additional enhancements to the 
facility working through the Property Management Department. Also a temporary Library Annex was opened. 
Upon completion of renovations, enhanced WIFI, Youth and Adult areas, attention to increased learning 
environments and upgrades to the fire alarm and camera system will be completed within this decision unit.

Program Summary
FY16 & FY17

Department: 34 / Neighborhood Services

Program Budget Information

Personnel  3,100,957  3,100,957

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  6,660,808  6,624,469

Charges for Services
Fines & Forfeitures
Program/ General Revenue
Grants

 15,000
 145,000

 6,500,808
 0

 15,000
 145,000

 6,464,469
 0

Total Expenditures

Operating Capital

Operating

Total Personnel  63  63

 6,660,808  6,624,469

 22,245

 3,537,606  3,523,512

 0
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 Include Depts:34

Department: Neighborhood Services

Program:  3404...Library Services

Central Expanded Services by 8 Hours 

Purchase of Addtl Hard Copy, E-Resources & Other 
Program Materials
Interactive Customer Service Software 
Adaptive/Equipment
Implement Self Check-Out-Braden River 

Upgrade Library Aid Positions (Pay Grade G5 to G8) and 
Library Assistant (G8 to G10)
Central Location Services Expand Services by 8 Hours 
(48)
Palmetto Location Security - 12 Hours Contracted

Palmetto Location Services - 40 Hours

Rocky Bluff Location Services - 40 Hours

Island Location Services - 40 hours

South Manatee Location Security - 15 hours Contracted

Braden River Location  Security - 10 hours Contracted

South Manatee Location Services - 40 hours

Braden River Location Services - 40 Hours

Operating Expenses

Central Library Location Support & Security Staff - 
Contracted
Central Library Location Services - 40 Hours

Administrative Function

 75,000

 34,926

 12,025

 72,524

 21,840

 344,164

 338,550

 282,590

 32,760

 18,720

 373,817

 495,949

 1,205,633

 87,360

 1,293,080

 1,971,870

 75,000

 0

 72,524

 21,840

 344,164

 338,550

 282,590

 32,760

 18,720

 373,817

 495,949

 1,216,245

 87,360

 1,293,080

 1,971,870

FY2016

 6,660,808  6,624,46963

#Pos

0

0

0

0

0

2

0

5

6

4

0

0

7

9

0

0

26

4

#Pos

0

0

0

0

0

2

0

5

6

4

0

0

7

9

0

0

26

4

63

DU#...Title

 121,951
 1,980,914
 4,557,943

 0
 33
 30

 75,000
 1,980,914
 4,568,555

 0
 33
 30

Desired 
Continuation 

Base 

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Neighborhood Services

Library Services

  1

Base Budget

Administrative Function

 1,971,870  1,971,870

 0
 1,666,379

 305,491

The administrative function of the public library system manages all library locations as they relate to budget, policy 
operation, marketing, human resources, risk management, facility maintenance, Trustee Board liaison, Foundation and 
Friends Groups liaison, state and local Library Board representation, technology development, curriculum design, online
services management and customer service.  Four positions comprise the administrative function, including the Library 
Services Division Manager, clerical assistants, marketing, fiscal and outreach services.   
 
Located on the second floor of the Central Library facility in downtown Bradenton, the administration of the Public 
Library System works to oversee the function of system wide services. The Library Services Division Manager is the 
representative for the library system in the community.  Marketing promotes the hundreds of monthly programs offered 
at all locations.  The administration oversees the operations of all branches, payroll functions, insurance responsibilities,
coordinates security for the locations, reconciles cash from fines and fees, handles the incident reports for all buildings 
and interfaces with other library systems across the state. 
 
All grants, outside donations and funding for the system are coordinated and managed through this decision unit. 

JUSTIFICATION

 0
 1,666,379

 305,491PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
FISCAL SPEC
LIBRARY SVCS MGR
OPERATIONS SVCS MGR

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Library Services

  1.1

Base Budget

Central Library Location Services - 40 Hours

 1,293,080  1,293,080

 0
 0

 1,293,080

Funding of the base budget for the Central Library allows for 26 positions including librarians, aides, specialists and 
outreach services.  Employees work in the areas of Circulation, Adult/Reference, and Children's.  The facility is open six 
days a week for a total of 48 hours, our most accessible branch location system wide. The Central Library is open on 
Monday, resulting in the ability to have at least one location open Monday - Saturday. 
 
The Central Library was built in 1978 in the area along the waterfront in downtown Bradenton.  The largest and busiest 
of the six public libraries countywide, the Central branch is the home of the administration, collections, and technology 
operations of the county library system.  In order to receive state aid for library funds, the facility must be open a 
minimum of 40 hours a week and employ a masters level library manager.  Our current Library Services Division 
Manager meets these requirements. 
 
The building is a three story 50,000 sq. ft. building with two entrances, is handicapped accessible, has three conference 
rooms, a computer lab, Friends Bookstore, parking lot, and children's program hub. Set along the Manatee River in 
downtown Bradenton, it has a magnificent view of the Manatee River and Gulf of Mexico.  The Friends of the Central 
Library opened a book store in the old talking books section of the library.  They now have an annual income that 
supports library programs and provides patrons additional access to own and sell books.   
 
The Property Management Department installed a no mow landscape design at the Central location this year and it is 
both aesthetically pleasing and helps to deter persons from hanging out in areas of the landscape. 
 
This decision unit represents the required 40 hour a week operation of the facility needed to meet all of the state 
requirements and continue to receive state aid funds for operations.  While this facility is currently open 48 hours to 
meet the needs of patrons, the additional 8 hours of service is found in decision unit 10.

JUSTIFICATION

 0
 0

 1,293,080PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL TECH
LIBRARIAN I
LIBRARIAN II
LIBRARIAN III
LIBRARY AIDE
LIBRARY SVCS INFO SPEC
MAIL SVCS TECH

1
7
4
5
7
1
1

1
7
4
5
7
1
1

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Library Services

  1.1

Base Budget

Central Library Location Services - 40 Hours

TOTAL PERSONNEL 26 26

Service Level

Decision:

Recommendation: Funded

Program: 3404
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  1.2

Base Budget

Central Library Location Support & Security Staff - Contracted

 87,360  87,360

 0
 87,360

 0

With the funding of this base decision unit, the Central Library facility contracts with the City of Bradenton Police 
Department to provide security for the Central Library location.  An increase in behavior problems associated with the 
downturn in the economy from previous years has resulted in a more complex level of patron behaviors in public 
facilities.  Library staff are required to spend more time dealing with these demands than in previous years and as this 
need grew it became apparent that these requirements were outside of the scope of service of current staff roles. 
 
A partnership was formed and the security patrol provides a uniformed officer who is present 10-15 hours a week 
during late afternoon and evening hours as well as Saturday when the staff are fully engaged in dealing with patrons 
inside the building.  The facility is located in the downtown area and is a gathering place for those who do not have full 
time daily commitments of work or school. 
 
Since the institution of the off duty patrol, incidents involving unruly patrons has decreased by 30% over this time in 
2012 and remained consistent through 2014.  Staff are free to work with customers and safe to close down the building 
in the evenings, and patrons are comfortable with the officer in the area.  
 
Additional forms of security have been planned to be completed in 2015 and are in process with the Central Library 
chiller plant upgrade.  A new camera system is included and future improvements could include mirrors, panic buttons, 
intercoms, modified floor plans, and specialized lighting.

JUSTIFICATION

 0
 87,360

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  1.3

Base Budget

Operating Expenses

 1,205,633  1,216,245

 0
 1,216,245

 0

This base decision unit contains operating expenses including recurring and contractual services, which includes part of 
the interlibrary loan system, the Online Computer Library Center (OCLC), collection agency fees for past due fines, 
mailing services for the library's billing notices, annual software and equipment maintenance fees for self check out 
machines, the Library's main software operating system, and the Property Management Department's fee for building 
maintenance.   
 
Also included in this decision unit are expenses for the Library materials, supplies, utilities, rents and leases, software 
and advertising costs.  These expenses are needed to maintain required operations of the Library system to meet state 
funding requirements.

JUSTIFICATION

 0
 1,205,633

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

353



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC
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  2

Continuation Budget

Braden River Location Services - 40 Hours

 495,949  495,949

 0
 89,032

 406,917

Funding of this continuation decision unit allows for nine staff for operations at the Braden River Library.  Services are 
based on the needs of the clientele at each branch and are based on funding availability and resource needs. 
 
The Braden River Library is located on State Road 70, east of U.S. 301 in Bradenton and is the busiest branch after the 
Central Library.  It is the only branch that serves the east area of the county including Myakka City, Lakewood Ranch, 
Samoset, and Oneco.  Service levels have continued to increase at this branch as well as the use of the meeting room 
facility.  Population growth in the east portion of the County has been absorbed at this branch.  This branch is also the 
home to the Volunteer Recovery Center for Disaster Preparedness when an event warrants its use. 
 
The Braden River Library is open 40 hours a week, Tuesday through Saturday.

JUSTIFICATION

 0
 89,032

 406,917PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARIAN I
LIBRARIAN II
LIBRARIAN III
LIBRARY AIDE

1
3
1
4

TOTAL PERSONNEL

1
3
1
4

9 9

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  3

Continuation Budget

South Manatee Location Services - 40 hours

 373,817  373,817

 0
 78,898

 294,919

Continued funding of this decision unit allows the South Manatee Library, with a staff of six, to open 40 hours a week, 
Tuesday through Saturday.  Services are based on the needs of the clientele at each branch and are based on funding 
availability and resource needs. 
 
The South Manatee Library is located in Bayshore Gardens and serves the southern portion of the county.  The building
is located across from Bayshore Elementary School and within a commercial plaza. The library is located near the State
College of Florida and used by both students and a thriving adult population. 
 
As the Southwest County Improvement District continues to improve services at this valuable location, library services 
will continue to evolve for the change in the demographic.

JUSTIFICATION

 0
 78,898

 294,919PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARIAN I
LIBRARIAN III
LIBRARY AIDE

1
1
5

TOTAL PERSONNEL

1
1
5

7 7

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  4

Continuation Budget

Braden River Location  Security - 10 hours Contracted

 18,720  18,720

 0
 18,720

 0

Funding for this continuation decision unit provides for security to the Braden River Library facility by the Manatee 
County Sheriff's Office for peak Library hour usage times of approximately 10 hours per week during late afternoon and 
evening hours. 
 
Following the success of the Central Library and South Manatee Library security programs, the Braden River program 
was instituted in 2014 as needed due to it being our busiest branch library.  Patrons frequent this branch as often as the
Central Library due to its proximity to the east county area.  This is the only branch serving the East Bradenton area 
which includes Lakewood Ranch, Myakka City and areas in between. The population growth in the east county area has
impacted the need for this service at the Braden River Library. 
 
The Friends of the Braden River Library have consistently requested consideration of an expansion of the facility and 
are willing to participate in planning and fundraising.  They have an annual book sale that yields $4,000 - $5,000.  They 
use these funds to support additional children's programming and other branch needs. 
 
Additional forms of security will be installed where appropriate to include but not be limited to mirrors, cameras, panic 
buttons, intercoms and modified floor plans.

JUSTIFICATION

 0
 18,720

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  5

Continuation Budget

South Manatee Location Security - 15 hours Contracted

 32,760  32,760

 0
 32,760

 0

Funding for this decision unit would continue contracted security at the South Manatee Library.  This branch is located 
across the street from Bayshore Elementary School and the parking area is part of a commercial center with many 
shops.  Incidents among children and adults has risen over the years and with limited staff to provide the in-house 
services required of the library, a new plan was instituted to protect patrons and staff.   
 
A uniformed officer is assigned to the facility 10-15 hours a week during late afternoon and evening hours as well as 
Saturdays when staff are fully engaged in dealing with patrons inside the building.  Parents would frequently have their 
children remain alone at the library after school until they picked them up after work.  Staff spent much of their time 
policing the area and were concerned that adults had access to children in the shared parking lot.  Attempts to work with
the school administration and School Advisory Committee did not yield the type of improvements necessary. This 
branch has a large elderly population as well. 
 
Immediately after the implementation of the pilot patrol program in 2013, school children related incidents decreased 
drastically.  Patrols of the shared commercial parking area yielded an arrest of a wanted drug dealer. Staff are free to 
work with customers and patrons are comfortable with the officer. 
 
Additional forms of security will be installed where appropriate to include but not be limited to mirrors, cameras, panic 
buttons, intercoms, and modified floor plans.

JUSTIFICATION

 0
 32,760

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Island Location Services - 40 hours

 282,590  282,590

 0
 63,357

 219,233

Funding of this continuation decision unit would allow for four staff for the operation of the Island Library. Services are 
based on the needs of the clientele of each branch and funding availability and resource needs. The Island Library is 
open 40 hours a week, Tuesday through Saturday. 
 
As tourism on the island continues to increase, the needs of local residents and our seasonal visitors increase.  The 
Island Library completed a $200,000 renovation in the fall of 2012.  Updating the library included the electrical wiring, a 
new circulation desk, new drywall and cork board for the conference room, painting, new ceilings, landscaping, 
computer desks, storage shelves and parking lot enhancements.  The building is owned by Manatee County and the 
property is owned by the City of Holmes Beach. 
 
An active friends group at the Island Library voluntarily participated in the renovation funding and continues to support 
the Island Library operations.

JUSTIFICATION

 0
 63,357

 219,233PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARIAN I
LIBRARIAN III
LIBRARY AIDE

2
1
1

TOTAL PERSONNEL

2
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Rocky Bluff Location Services - 40 Hours

 338,550  338,550

 0
 95,494

 243,056

Continued funding of this decision unit provides for six staff for the operation of the Rocky Bluff Library and includes 
minimal amounts of operating funds.  Services are based on the needs of the clientele of each branch and will be based
on funding availability and resource needs. 
 
The Rocky Bluff Library was moved to a renovated 10,000 sq. ft. building in 2012.  The facility has doubled in patron 
use since the move and consistently has over 1,000 visitors a day.  Working with the Property Management 
Department, the new design of this facility makes use of all open space and special areas.  The original bar from the 
previous restaurant was renovated and now is home to the Storybook Cafe.  The endeavor with an outside vendor 
makes the visit to the Rocky Bluff Library a unique experience.  It is our only facility with a full service operating cafe. A 
computer lab was created increasing the computers from 5 to 15.  The computers are consistently occupied with both 
adults and students.   
 
This facility has one of the first self-checkout machines, which was installed in late 2012.  It is useful in managing 
patron lines and is well suited for the Rocky Bluff, Ellenton and Parrish clientele.  Fines can also be paid using this 
machine. 
 
A farmers market was located in the parking lot each Saturday during the 2013-2014 season.  The market vendor has 
since closed due to his retirement.  The Offender Work Program helps to provide maintenance along with the Parks and
Recreation Department and Property Management Department.   
 
The Friends of the Rocky Bluff Library are very active in assisting the branch financially and they have purchased 
furniture, signage materials and sponsored programming.  In 2014, the friends received a grant from the River 
Wilderness Foundation and completed a landscaping project using the grant funds and their own funds to upgrade the 
landscaping at the facility.  They would also like to re-establish the pond fountain in 2015/16. 
 
The Rocky Bluff Library is open 40 hours a week, Tuesday through Saturday, with evening hours on Wednesday and 
Thursday nights.

JUSTIFICATION

 0
 95,494

 243,056PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARIAN I
LIBRARIAN II
LIBRARIAN III
LIBRARY AIDE

1
1
1
3

1
1
1
3

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  7

Continuation Budget

Rocky Bluff Location Services - 40 Hours

TOTAL PERSONNEL 6 6

Service Level

Decision:

Recommendation: Funded

Program: 3404
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Continuation Budget

Palmetto Location Services - 40 Hours

 344,164  344,164

 0
 78,427

 265,737

Funding of this decision unit allows for the continued funding of five staff for the operations at the Palmetto Library.  
Services will be based on the needs of the clientele of each branch and will be based on funding availability and 
resource needs. 
 
The Palmetto Library was renovated in 2007.  It was based on the green building techniques concept and operates in 
an energy efficient manner.  Service levels have continued to increase at the branch as well as the use of the meeting 
room facility.  This branch has the highest frequency of use by the Spanish speaking patrons.  Bilingual staff are present
at this branch and assist the Spanish speaking adults and children to expand their literacy base of English. 
 
The facility is open 40 hours a week, Tuesday through Saturday and also has an active friends group.  An expansion of 
the computer lab use areas is needed and supplemental programs are funded through support of the friends.

JUSTIFICATION

 0
 78,427

 265,737PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARIAN II
LIBRARIAN III
LIBRARY AIDE
LIBRARY ASST

1
1
1
2

TOTAL PERSONNEL

1
1
1
2

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Palmetto Location Security - 12 Hours Contracted

 21,840  21,840

 0
 21,840

 0

Continuation of this decision unit provides security at the Palmetto Library location for 10 - 12 hours per week.  
Following the success of the Central Library, South Manatee Library, and Braden River Library security programs, 
Palmetto was funded in 2014 for security assistance.  Patrons from Palmetto and north of the Manatee River use the 
services of this library.  This library is located in the City of Palmetto and the Palmetto Police department provides off-
duty security.  The branch has a highly used community room and is located in the heart of the historical district.  
 
Funds from this decision unit fund an off-duty uniformed officer to provide security 10-12 hours a week during late 
afternoon and evening hours as well as Saturday when the staff are fully engaged in dealing with patrons inside the 
building.  Recently, upgrades to Sutton and Lamb Parks completed by the Palmetto Community Redevelopment Agency
have increased activity in the area.  Public parking improvements have provided a positive impact to the Library, but 
increased the activity outside of the building. 
 
A heavy bilingual population creates challenges for library staff and the presence of law enforcement assists with 
problem patrons. The building was built with a central check-in and check-out island, however, from a security 
standpoint it leaves staff separated from the remainder of the library administration.  
 
Additional forms of security will be installed where appropriate to include but not be limited to mirrors, cameras, panic 
buttons, intercoms, and modified floor plans.

JUSTIFICATION

 0
 21,840

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Central Location Services Expand Services by 8 Hours (48)

 72,524  72,524

 0
 0

 72,524

Continued funding of this decision unit would allow for two additional staff to the Library Services Division at the Central 
Library.  These two positions add to the additional eight hours of service for this unit to Central Library operations and 
access to the public throughout the week, with operating hours totaling 48 hours per week.  Staff members work a total 
of 40 hours per week and can work a schedule within any of the 48 open hours of service including evenings, meetings 
and other assignments under non-operating hours. This brings the total of staff assigned to central at 28. 
 
The demand for library services continues to increase and it has become more difficult to cover all the open hours of the
library service and still provide the needed time for reshelving, cleaning, research, and administrative duties.

JUSTIFICATION

 0
 0

 72,524PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIBRARY AIDE 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Upgrade Library Aid Positions (Pay Grade G5 to G8) and Library Assistant (G8 to G10)

 0  0

 0
 0
 0

Industry standards and evolving function in clerical and support positions of the Library Division has created the need to 
formally reclassify the positions of Library Aid from a pay grade level of 5 to a pay grade level of 8.  Additionally, the 
support position of Library Assistant would be reclassified from a pay grade 8 to a pay grade 10. 
 
After a careful review of state wide positions within similarly operating Library systems as well as research done in 
conjunction with other support or clerical staff positions within the Manatee County Government structure it is clear that 
moving these positions to the appropriate level, commensurate with similar educational and skills requirements is 
needed. 
 
Library services in the public arena have evolved over the last 10 years and entry level lower skill positions of the past 
do not sufficiently provide for the current library patron user and the types of equipment and skill level needed to operate
libraries in today's more modern world.   
 
Library Aids and Library Assistants are multifunctioning support staff to the system and patrons.  The myriad of needs of
the patron in today's user world require these persons to be nimble and well versed in both the research world and 
technology.  In regular markets the skills these persons possess are of a higher value and competing with the market to 
fill these positions has become more difficult. 
 
 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Implement Self Check-Out-Braden River 

 12,025  0

 0
 0
 0

Funding for this desired decision unit is for the purchase and installation of a self-checkout machine at the Braden River
Library. A machine was installed at the Rocky Bluff Library using Community Development Block Grant funds in 2012 as
a pilot program.  This area was eligible based on their 2010 census.  Also, in 2012, using funds from the restricted 
Schrader Trust Account dedicated to the South Manatee Library, a self check out machine was installed there. The 
Braden River Library is not currently eligible for the Community Development Block Grant but has an extremely high 
volume of patrons, second only to the Central Library. 
 
Check out machines improve service to patrons, allowing the patron to easily assist themselves.  It also allows for 
payments of overdue fines and can ease wait times for patrons needing one-on-one services.  As staffing has become 
limited, these machines have assisted with patron customer service, however, they are not intended to replace staff as 
the equipment will require maintenance and assistance.

JUSTIFICATION

 12,025
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Interactive Customer Service Software Adaptive/Equipment

 34,926  0

 0
 0
 0

Desired funding in this decision unit is for the purchase of an additional Scan Pro 3000 Machine, and the 
maintenance/software renewal.  Assistive/Adaptive items software for this system would allow librarians to perform all 
functions while moving about the facility to help patrons.  Items to make reference librarians mobile include a telephone 
headset which would allow staff mobility and one-on-one services which could be achieved within reach of the patrons 
computer use terminal. 
 
Public libraries have become the preferred place for Technology resources and support.  Libraries promote literacy and 
a love of reading, but they are also viewed as technology leaders.  Unlike generally available web tools our purchased 
eResources provide scholarly, full-text eJournals, eBooks and exams.  These materials are integral to supporting not 
just school age students, but also every age group for community lifelong learning.  Public computer and Internet access
continue to be integral to researchers, job seekers, and those needing to fill out social service applications.  
 
Additionally, community users seek technology training on both computers and personal devices such as eReaders, 
tablets, and phones. Libraries are no longer static, so staff need technology such as iPads and Bluetooth as well as 
technology kiosks to provide service at the point of need.  Employing adaptive technologies will help provide 
mainstream services for those with disabilities.  Creating small business incubators will provide new and growing 
businesses not only meeting space, but the technology to train their staff, develop marketing plans, and support 
economic development. Developing technology areas also include training and mentoring programs in creative spaces, 
continued upgrades to the library operating system, and the development of mobile apps. Other major trends in this 
area include the integration of technology into youth services and broadcasting of programs to offsite locations. 
 
Librarian roles have changed vastly from the traditional soft spoken, rule enforcer, behind the desk type.  Today, 
librarians have to be able to interact with patrons within various areas of the library using items to make the reference 
librarians mobile, using multiple forms of media, specialized software programs, adaptive/assistive technology, Scannx 
as next generation enabling fiche and film to be sent via email, broadcast of programs within library systems or between
systems, hand scanners for inventory and checkout, Bluetooth, staff iPads for point of need, kiosk stations and mobile 
Gaming Fab labs Online resources for personal devices. 
 
 

JUSTIFICATION

 10,220
 24,706

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Purchase of Addtl Hard Copy, E-Resources & Other Program Materials

 75,000  75,000

 0
 75,000

 0

Funding this desired decision unit would allow for the purchase of additional hard copy, E-resource and other program 
materials.  Even with the invention of electronic media, hard copy books are still desired by the public.  In years past, the
State Aid to Libraries funding fulfilled the need of providing funds for all the material needs of the six library locations.  A 
steady decrease in funding has continued to create a void in the amount of materials needed to provide important 
resources to patrons who use books, periodicals, DVD's, and journals.   
 
In 2001, the State Aid to Libraries fund made available $500,000 to the libraries for materials purchase.  For 2013, State
Aid to Libraries funding was $166,877 and in 2014 the funding increased to $215,724 through the continued statewide 
efforts of Library patrons, friends, and trustees to restore the materials budget. The Library is recognized as a valuable 
community resource and is making a difference in the community. 
 
Staff continue to write grants and rely on requests to their local Friends of the Library Groups and Foundation to achieve
even the slightest amount of materials enhancement for the year.  The demands on additional materials far exceed the 
current budget each year and the costs for these items have increased so that the current budget can only purchase 
less.

JUSTIFICATION

 0
 75,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Central Expanded Services by 8 Hours 

 0  0

 0
 0
 0

Prior to 2012 the Manatee County Public Library System, Central Library facility had an operation of 56 hours a week.  
Patron demand for the restoration of these additional hours continues to be requested at the Board of County 
Commission meetings by patrons, emails, phone calls and media articles.  This request by patrons is consistent with the
increased demand of youth and children services and the population projection increase for all ages in Manatee County 
of an average 5,000 new residents yearly through 2021.  The continual demand for access to technology, hard copy 
resource materials, youth and family based programming and meeting room locations by the public is a constant 
reminder of the valuable community asset the Manatee County Public Library System serves to the residents. 
This desired decision unit restores the 2011 level of service with an additional 8 hours of weekly service (Monday - 
Saturday) above and beyond the current 48 hours of operation to a total of 56 hours. This request expands upon the 
opportunity to increase the current operating hours at the Central Library. The Central Library currently has 28 positions 
managing the 48 hours of operation with all aspects of the facility. In order for this desired unit to be successful and 
meet safety and service level requirements the request contains the addition of 6 new full time equivalent staff positions 
(3 - Librarian III positions and 3 - Librarian II positions) bringing the total of 34 positions home based in the Central 
Library operation.  The remainder of the request covers additional costs for operating, such as; energy costs, 
equipment, travel, training, supplies and security.  
Rotating library staff positions through a 56 hour week requires flexibility in scheduling, attention to position 
management levels and support staff as well as overlapping hours, consideration of vacation and sick leave schedules 
(not to exceed 40 hours per week per employee). Multiple services are required to be available and long term statistics 
prove that current staffing levels cannot accommodate the demands for service and maintain the service and safety of 
the patrons and staff.    
During the temporary closure of the Central Library, core service for job search and public on line assistance was 
created at an alternative site. The former warehouse for the Supervisor of Elections at 321 15th Avenue West, 
Bradenton was renovated by the Property Management Department and functioned for 12 weeks as an annex to the 
Central Library. 
The facility has an open floor plan and as additional funding is secured, has the ability to operate as an annex to the 
Central Library for art exhibits, evening meeting and specialized programs for youth and family based service. 
Annex hours of service can be limited based on program and managed within the 34 rotating positions of the Central 
Library, due to the proximity of the annex to Central Library and because the annex facility can be managed as a 
standalone facility. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3404

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 9534 / Grants - Neighborhood Services

Prior year actuals are reflected below. Amounts for recommended, proposed or adopted columns are shown at
zero, as grants are not budgeted until received and accepted during the fiscal year.

Program Summary
FY16 & FY17

Department: 34 / Neighborhood Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  0  0

Grants  0  0

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 0  0

 0

 0  0

 0

 0  0

FY16 FY17
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Department: Neighborhood Services

Program:  9534...Grants - Neighborhood Services

HOME Admin

CDBG Admin

SHIP Grant

FY2016

5

#Pos

0

2

3

0

2

3

5

DU#...Title

 5Base 

  1.2

  1.1

  1

Base 

Base 

Base 

Service
Level Amount
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Neighborhood Services

Grants - Neighborhood Services

  1

Base Budget

SHIP Grant

 0  0

 0
 0
 0

The State Housing Initiative Partnership Program (SHIP) for Affordable Housing derived from the sale of documentary 
stamps within your county.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL ANALYST
HOUSING & COM  DEV TECH
HOUSING & COM DEV COORD

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 9534

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Grants - Neighborhood Services

  1.1

Base Budget

CDBG Admin

 0  0

 0
 0
 0

The grant Administration of the Community Development Block Grant (CDBG) program, a federally funded program to 
reduce and/or eliminate slum and blight for projects identified and approved in your county Consolidated Plan.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMMUNITY DEV PROJECT MGR
HOUSING & COM  DEV SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 9534

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Neighborhood Services

Grants - Neighborhood Services

  1.2

Base Budget

HOME Admin

 0  0

 0
 0
 0

The Federal HOME Investment program was created to assist with the purchase or rehabilitation of residential 
properties to reduce slum and blight in communities.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 9534

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Parks & Natural Resources Department has three programs - Resource Management, Environmental 
Protection & Mining Regulation, and Recreation Programs. 
   
The Resource Management program is responsible for restoring and maintaining over 30,000 acres of county 
conservation preserve lands and coastal resources, and is responsible for environmental land acquisitions 
and land restoration including passive recreational development and maintenance of boat ramps, artificial 
reefs and waterways, aids to navigation and abandoned vessel removal.  It is also responsible for maintaining 
a diverse offering of educational and volunteer programs within Manatee County's conservation properties. 
 
The Environmental Protection & Mining Regulation program protects surface water by managing Manatee 
County's State/Federal Management and Storage of Surface Waters Permit (MS4) and groundwater through 
the Small Quantity Hazardous Waste Generator (SQG) and Water Well Construction Permitting activities and 
enforces the Manatee County Fertilizer Ordinance. It also administers the county's Phosphate Mining and 
Reclamation Code, providing regulatory oversight on major earthmoving projects with a primary focus on 
phosphate mining and shell pit operations. 
 
The Recreation program provides opportunities for Manatee County residents and visitors to improve their 
lives by providing quality, safe and beautiful parks.  It supervises, coordinates and implements county 
recreational programs at over 40 parks and facilities to ensure quality and safety for over 500,000 participants 
annually.  There are two eighteen hole golf courses (Manatee County Golf Course and Buffalo Creek Golf 
Course) owned by Manatee County and operated by Pope Golf, LLC.  They offer year-round play with 
clubhouse and pro shop facilities. 
 
The Parks & Natural Resources department is also responsible for beach renourishment projects on Anna 
Maria Island, the county's Federal legislative program, the West Coast Inland Navigation District (WCIND) 
program, and Restore Act.

Department: 32 / Parks & Natural Resources

Department Description
FY16 & FY17

Department Budget Information

 7,449,899  7,416,421

 140,842  25,046

 3,534,844 3,452,528

 3,856,529  3,856,531

 60  60

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 3201 / Natural Resources

The Natural Resources program was established to conserve and protect natural resources under ownership 
or management of Manatee County.  The Natural Resources program includes two operating areas covering 
resource management and education/volunteer programming. 
 
Natural Resources was established to conserve and protect the natural resources of Manatee County.  The 
program manages and maintains over 30,000 acres contained in 16 public preserves in the county.  Natural 
Resources' priority is the conservation of the natural and cultural resources, while maintaining and restoring 
the ecological integrity of the historic native ecosystems.  Water resource protection is a primary factor in land 
management and land use decisions.  The staff of the Parks & Natural Resources department is continually 
working to restore or enhance disturbed and degraded areas of our county conservation lands to their native 
condition by using natural processes of prescribed fire burns in combination with mechanical cutting and 
clearing.  Invasive, non-native plant species which negatively alter natural plant communities are removed by 
select application of herbicide.  The Natural Resources program endeavors to provide excellent visitor 
experiences and access to these beautiful natural areas by maintaining all facilities and trails for passive 
recreational use.  
 
This program also maintains the Marine Resources division, which is tasked with such responsibilities as 
design, repair and maintenance of the waterside components of county boat ramp facilities, inspection and 
repair/replacement of county owned aids to navigation, channel markers, as well as boating safety and 
manatee protection zones, investigation and removal of abandoned vessels, and deployment and maintenance
of artificial reefs throughout county waters.  Program staff work extensively with state and local regulatory and 
law enforcement personnel regarding issues involving county waters.  
 
The Education/Volunteer program is responsible for maintaining a diverse offering of programs within Manatee 
County's conservation properties.  Programs offered include hands-on environmental education opportunities 
and passive outdoor recreational activities designed to accommodate participants from pre-school age to 
senior citizens using the preserves as "nature's classrooms".  Many activities are also supported by a volunteer
network of over 2,000 individuals.   
 
Anna Maria Island contains nine miles of sandy beach coastline which provides citizens abundant recreational 
activities while at the same time serves as a buffer to lessen the damages to private property, emergency 
evacuation routes and public property.  Over time, these beaches require renourishment due to coastal storms 
and natural erosion which displace the sand.  This renourishment effort is managed by this department by 
participating with the State of Florida and the federal government through cost sharing.

Program Summary
FY16 & FY17

Department: 32 / Parks & Natural Resources

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  28  28

 3,391,336  3,460,348

 0

 1,677,848  1,746,852

 0

 1,713,488  1,713,496

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  3,391,336  3,460,348

Charges for Services
Gen Fund/General Revenue
Program/ General Revenue
Phosphate Severance Tax
Utilities System Charges
Tourist Development Tax

 84,500
 390,500
 150,000
 476,402

 1,006,445
 1,283,489

 84,500
 394,988
 150,000
 521,983

 1,009,887
 1,298,990
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 Include Depts:32

Department: Parks & Natural Resources

Program:  3201...Natural Resources

Robinson Preserve Shop Building Addition

Expanded Environmental Services for New 
Preserves/Parks - Robinson Expansion 
Expanded Environmental Services at all Preserves via 
Additional Unit at Duette
Expanded Marine Resources -  Abandoned Vessels/Aids 
to Navigation/Artificial Reef 
Education/Volunteer Specialist

Weekly Environmental Services in Preserves/Parks Plus 
Weekly Camping at Rye and Duette
Weekly Environmental, Visitor & Maintenance Services in 
Preserves/Parks
Volunteer Coordination - Expanded

Monthly Environmental, Visitor & Maintenance Services in
Preserve/Parks
Bi-monthly Environmental, Visitor & Maintenance 
Services in Preserves/Parks
Educational Programs - Expanded

Quarterly Environmental, Visitor & Maintenance Services 
in Preserves/Parks
Grants Coordination

Bi-Annual Environmental, Visitor & Maintenance Services
in Preserves/Parks
Minimal Environmental, Visitor & Maintenance  Services 
in Preserves/Parks
Volunteer/Education Services

Waterway & Navigation Services/Abandoned Vessel 
Program
Natural Resources Preserve/Parks Grant Required Mgmt,
Beach Maintenance
Administrative function includes Department Director

 41,537

 67,162

 51,293

 35,686

 44,125

 38,421

 52,198

 45,575

 132,311

 57,809

 66,844

 272,660

 250,044

 1,598,938

 636,733

 41,537

 67,595

 51,293

 35,686

 44,125

 38,421

 52,198

 45,575

 132,311

 58,106

 67,187

 273,163

 251,115

 1,665,303

 636,733

FY2016

 3,391,336  3,460,34828

#Pos

0

0

1

0

0

1

1

1

1

1

1

1

2

1

1

3

1

7

5

#Pos

0

0

1

0

0

1

1

1

1

1

1

1

2

1

1

3

1

7

5

28

DU#...Title

 41,537
 591,424

 2,758,375

 1
 11
 16

 41,537
 592,497

 2,826,314

 1
 11
 16

Desired 
Continuation 

Base 

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Parks & Natural Resources

Natural Resources

  1

Base Budget

Administrative function includes Department Director

 636,733  636,733

 0
 263,863
 372,870

This unit contains the department director and would keep the main office of Parks & Natural Resources open Monday -
Friday, 8:00 am - 5:00 pm, answers the telephone, handles correspondence and public inquiries, prepares the 
department budget, handles fiscal related issues, handles HR related issues, prepare agenda items and oversees 
beach renourishment projects.

JUSTIFICATION

 0
 263,863
 372,870PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS MGR
DIR-PARKS & NATURAL RESOURCES
FISCAL ANALYST
SR ADMIN SPEC
SR FISCAL ANALYST

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  1.1

Base Budget

Natural Resources Preserve/Parks Grant Required Mgmt, Beach Maintenance

 1,598,938  1,665,303

 0
 1,224,116

 441,187

This unit is responsible for restoration, enhancement and management of ecological systems in Manatee County's 
preserves and parks, including conceptual design and contract management for restoration activities, seeking grant 
funding sources and endeavoring to provide visitors a quality passive recreation experience in settings of biologically 
rich natural communities. This unit prepares projects for alternate funding sources such as the RESTORE Act and 
potential public-private partnerships. Part of ecological management includes planning and the application of prescribed
burns as the single most important and cost-effective tool for environmental land managers which has the added 
benefit of reducing the county's liability for catastrophic wildfire.  At this level, Robinson Preserve, Emerson Point 
Preserve, Neal Preserve and Jiggs Landing would be open one or two days a week to meet the grant requirements of 
Florida Communities Trust (FCT), and Land & Water Conservation Foundations (LWCF).  Rye Preserve would be open 
October to February for weekend camping.  Duette Preserve would be open one or two days a week and a limited 
number of weekends for designated hunt programs from September to February. Environmental maintenance at all 
preserves would be performed bi-annually; exotic species treated bi-annually; fire-lines and trails mowed and graded 
bi-annually.  Trash removal would be performed monthly. Grant research and application preparation is limited to one to
two grants per year. Manatee Beach will be cleaned five days a week.

JUSTIFICATION

 0
 1,157,756

 441,182PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENV PROG MGR
PKSMTNC TECHNICIAN
RANGER I
RANGER II
RES MGMT SUPT
RESOURCE MGMT DIV MGR

1
1
1
1
2
1

TOTAL PERSONNEL

1
1
1
1
2
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

380



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Natural Resources

  1.2

Base Budget

Waterway & Navigation Services/Abandoned Vessel Program

 250,044  251,115

 0
 176,583

 74,532

This unit manages the Lost and Abandoned Vessel Ordinance as mandated per Chapter 2-32 of the Manatee County 
Code of Ordinances and Ord 05-16, manages boat ramp operations, maintenance and major boat ramp renovation 
construction projects, updates the Manatee County Boaters Guide, handles inspections, maintenance and permitting of 
navigational aids including channel markers and boating safety/Manatee protection signage, provides technical input on 
the West Coast Navigation District (WCIND) program, handles in-house Land Information System/Geographic 
Information System mapping capabilities, manages the county's artificial reef program including monitoring, material 
acquisition and construction of artificial reefs, extensively interacts with the public, law enforcement and other 
governmental agencies on various waterway and boat ramp issues and manages the county's boating safety and 
manatee protection programs. 

JUSTIFICATION

 0
 175,512

 74,532PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENV PROG MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  1.3

Base Budget

Volunteer/Education Services

 272,660  273,163

 0
 54,102

 219,061

The Education and Volunteer division is responsible for maintaining a diverse offering of programs within Manatee 
County's preserves.  It is also responsible for the management, direction and support of the department's volunteer 
program.  At this level, there would be about 12 events per month for educational and outreach programs.  Social media
would be maintained. 

JUSTIFICATION

 0
 53,597

 219,063PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EDU/VOLUNTEER SPEC
EDUC VOL DIV MGR
MARKETING SPECIALIST

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  2

Continuation Budget

Minimal Environmental, Visitor & Maintenance  Services in Preserves/Parks

 66,844  67,187

 0
 7,707

 59,480

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Neal Preserve, Jiggs 
Landing and Duette Preserve would be provided three days a week. Exotic species would be treated quarterly, trash 
would be removed weekly, trail and landscape maintenance performed quarterly. Other preserves would remain closed 
with environmental maintenance continued to be performed annually.

JUSTIFICATION

 0
 7,366

 59,478PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SENIOR RANGER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  3

Continuation Budget

Bi-Annual Environmental, Visitor & Maintenance Services in Preserves/Parks

 57,809  58,106

 0
 7,274

 50,832

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve and Jiggs Landing would be performed four days per week.  Exotic species would be 
treated monthly, trash removal would be performed weekly, trail and landscape maintenance performed quarterly.  Rye 
Preserve would be open for camping on weekends September to March. Other preserves would remain closed with 
environmental maintenance performed bi-annually.  This position is also cross-trained to support the Marine Resources
program.

JUSTIFICATION

 0
 6,978

 50,831PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SENIOR RANGER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

384



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Natural Resources

  4

Continuation Budget

Grants Coordination

 132,311  132,311

 0
 1,054

 131,257

This decision unit provides for oversight of the grants application process, including RESTORE Act, and is the liaison 
with state funding source staff and West Coast Inland Navigation District (WCIND).  Also provides insight into the rating 
processes used by various agencies.  This unit allows for the timely and accurate completion of grant applications, 
awards, reimbursement requests and various responses to reviewing agencies.  Grant funding may be jeopardized 
without this assistance.  Since 1998, this unit has been instrumental in receipt of grant funding totaling over $40 million. 
This unit also contributes to the office's ability to address general support activities required for the efficient operation of 
the office.

JUSTIFICATION

 0
 1,054

 131,257PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL TECH
GRANTS COORD

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

385



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Natural Resources

  5

Continuation Budget

Quarterly Environmental, Visitor & Maintenance Services in Preserves/Parks

 45,575  45,575

 0
 0

 45,575

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve and Jiggs Landing would be provided five days per week. Exotic species would be 
treated bi-weekly, trash removal performed weekly, trail and landscape maintenance performed monthly. Rye Preserve 
would be open on weekends for camping August to May. Riverview Pointe Preserve would be open to the public. Other 
preserves would remain closed with environmental maintenance performed quarterly. Prescribed burns would be 
performed on approximately 500-1,000 acres, but would be limited to reducing vegetative fuel loading rather than for 
optimizing habitat.

JUSTIFICATION

 0
 0

 45,575PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RANGER I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  6

Continuation Budget

Educational Programs - Expanded

 52,198  52,198

 0
 527

 51,671

With this decision unit, educational and outreach programs would increase to 15 - 25 per month including night and 
weekend activities.  This would also expand the department's ability to host regular volunteer workdays.

JUSTIFICATION

 0
 527

 51,671PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EDU/VOLUNTEER SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

387



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Natural Resources

  7

Continuation Budget

Bi-monthly Environmental, Visitor & Maintenance Services in Preserves/Parks

 38,421  38,421

 0
 0

 38,421

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve, Jiggs Landing and Riverview Pointe would be provided five days per week. Ungarelli 
Preserve would be open to the public. Exotic species treatment would be performed bi-weekly, trash removal 
performed bi-weekly, and trail and landscape maintenance performed bi-weekly. Rye Preserve would be open on 
weekends year round with camping available August to May. Camping would also be available at Duette Preserve on 
non-hunt Saturdays. Other preserves would remain closed with environmental maintenance being performed bi-
monthly. Prescribed burns would be performed on approximately 1,000-1,500 acres but would prioritize reducing 
vegetative fuel loading over burns crafted for optimizing habitat.

JUSTIFICATION

 0
 0

 38,421PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RANGER I 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  8

Continuation Budget

Monthly Environmental, Visitor & Maintenance Services in Preserve/Parks

 44,125  44,125

 0
 527

 43,598

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve, Jiggs Landing, Rye Preserve, Riverview Pointe and Perico Preserve would be provided 
seven days per week. Trash removal would be performed at least three times per week, exotic species treated weekly 
and maintenance performed weekly. Camping would be available year-round on Fridays and Saturdays at Rye 
Preserve and at Duette Preserve on non-hunt weekends.  Hunt programs at Duette Preserve would be expanded from 
September through April. Prescribed burns would be performed on 1,500-2,000 acres and can utilize a few different 
firing procedures to improve habitat.

JUSTIFICATION

 0
 527

 43,598PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

  9

Continuation Budget

Volunteer Coordination - Expanded

 35,686  35,686

 0
 1,114

 34,572

This position is responsible for assisting with recruiting, scheduling and managing volunteers and also serves a 
supporting role in offering educational programs. An increased focus on volunteer recruitment and utilization is important
to the department to help maintain levels of service the parks and preserves.

JUSTIFICATION

 0
 1,114

 34,572PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

VOL/EDU ASST 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 10

Continuation Budget

Weekly Environmental, Visitor & Maintenance Services in Preserves/Parks

 51,293  51,293

 0
 0

 51,293

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve, Jiggs Landing, Rye Preserve, Riverview Pointe, Ungarelli Preserve and Perico Preserve
would be provided seven days per week. Trash removal would be performed at least five times per week, exotic species
treated twice weekly and maintenance performed weekly. Camping would be available year-round on Fridays and 
Saturdays at Rye Preserve and at Duette Preserve on non-hunt weekends.  Hunt programs at Duette Preserve would 
be expanded from September through April with two additional summer hog hunts. Prescribed burns would be 
performed on 2,000-3,500 acres and can utilize various firing procedures to improve habitat.

JUSTIFICATION

 0
 0

 51,293PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 11

Continuation Budget

Weekly Environmental Services in Preserves/Parks Plus Weekly Camping at Rye and Duette

 67,162  67,595

 0
 9,585

 58,010

With the addition of this decision unit, environmental and visitor services at Robinson Preserve, Duette Preserve, 
Emerson Point, Neal Preserve, Jiggs Landing, Rye Preserve, Riverview Pointe, Ungarelli Preserve and Perico Preserve
would be provided daily. Trash removal would be performed daily, exotic species treated at least tree times weekly and 
maintenance performed weekly. Camping would be available year-round on Fridays and Saturdays at Rye Preserve 
and at Duette Preserve on non-hunt weekends.  Hunt programs at Duette Preserve would be expanded from 
September through April with four additional summer hog hunts. Rye Preserve would be open on weekends year round 
for camping. Camping would also be available at Duette Preserve on non-hunt weekends. Prescribed burns would be 
performed on 3,000-4,500 acres and can utilize the full complement of firing procedures to maximize habitat.

JUSTIFICATION

 0
 9,154

 58,008PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SENIOR RANGER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 12

Desired Budget

Education/Volunteer Specialist

 0  0

 0
 0
 0

This Phosphate Severance Tax funded position would be responsible for assisting current staff to manage an ever 
expanding demand for quality environmental education programs within Manatee County.  This position would also 
assist with programming at the three new facilities in Manatee County's preserve system:  The NEST at Robinson 
Preserve, the Rye Preserve Nature Center, and the Freeman and Mabel Horton Field Study Station at Emerson Point.  
Currently, the division presents between 30 and 40 programs a month, at times doing as many as 60. Due to the high 
demand for the programs, waiting lists average 10 to 20 people per program. An additional educator position would 
allow the division to have secondary overflow programs to meet the high demand from public and private organizations 
and individuals. 
 
Since the Natural Resources department merged with the recreation side of the former Parks & Recreation department, 
additional educational programming needs to be created to satisfy Florida Communities Trust grant requirements for 
Conservatory Park, Bennett Park, and Hidden Harbor Park.  Each of these sites requires approximately 10-12 
programs per year. This additional position would help meet the grant related requirements. 
 
This position would be funded with Phosphate Severance Tax funds.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 13

Desired Budget

Expanded Marine Resources -  Abandoned Vessels/Aids to Navigation/Artificial Reef 

 0  0

 0
 0
 0

The addition of this unit will provide the Marine Resources division a dedicated staff member with specific skills for 
waterway management issues related to boating safety and Manatee protection, navigational issues such as channel 
dredging and aids to navigation in county waters, abandoned vessel removal, boat ramp and artificial reef construction. 
Currently the Marine Resources division consists of one member (from the original staff of three employed in 2007) and 
has had to borrow from existing ranger staff to perform tasks. A dedicated position will provide improved response time 
for on-the-water issues such as abandoned vessels, as well as better task and communication continuity. In the next 
few years the Natural Resources division will be renovating several boat ramp facilities requiring consistent attention 
and coordination. Furthermore, the county is anticipated to be the principal recipient of the former Skyway Bridge 
material to be demolished over the next several years. Used for artificial reef construction, this material could bring a 
benefit to the county of approximately $6 million, providing the permit requirements of on-the-water staff monitoring of 
the material deployment is sufficient. The reef site permitee, Manatee County, is liable for any obstruction or hazard to 
navigation created by each series of 6 to 12 month construction activities, so it is vital to have adequate monitoring 
(requiring divers in the water, amongst other measures) for the county to receive this benefit. 
 
Without the addition of this unit the Natural Resources division will not have enough staff to provide the man hours on 
the water for permit-required monitoring of the Skyway Bridge material reef construction per State and US Army Corps 
of Engineers permits and may lose the $6 million benefit opportunity.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 14

Desired Budget

Expanded Environmental Services at all Preserves via Additional Unit at Duette

 41,537  41,537

 0
 400

 41,137

This Phosphate Severance Tax funded, entry-level decision unit will provide the Resource Management division 
required full-time work at Duette Preserve which will free existing non-phosphate funded staff to perform the necessary
grant required services for recently opened Neal Preserve, Perico Preserve (to be opened July, 2015) and Ungarelli 
Preserve (to open summer 2015) in addition to the 10 other preserves or parks with either grant or mitigation success 
criteria required. To protect the millions invested in restoration of these lands and continue improvement to a high-value
ecological state, each requires ongoing environmental services, such as invasive-exotic plant control, habitat 
enhancement projects and employment of adaptive management practices. These three preserves total about 350 
acres of land and native plant communities which will need continual improvement and protection for the lands to serve 
the purposes for which they were originally purchased and restored - to allow residents and visitors of Manatee County 
to explore, learn and recreate among the plant-life, wildlife and scenic beauty of our environment. 
  
If this position is not funded, the division will be at higher risk of failing to being in compliance with grant requirements 
and mitigation success criteria on numerous mitigation projects as well as losing ground to non-native plant infestations
on preserve lands, reducing habitat and the ability of the land to support wildlife, in turn losing many of the visitors who 
come exclusively to enjoy wildlife viewing experiences. 
 
This position would be funded with Phosphate Severance Tax funds.

JUSTIFICATION

 0
 400

 41,137PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RANGER 1 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Natural Resources

 15

Desired Budget

Expanded Environmental Services for New Preserves/Parks - Robinson Expansion 

 0  0

 0
 0
 0

This entry-level position will aid the Natural Resources division in providing the necessary services for the newly 
opened Robinson Preserve Expansion (to be opened July, 2016) in addition to the 10 other preserve lands with either 
grant or mitigation success criteria required. To protect the millions invested in restoration of the land and continue 
improvement to a high-value ecological state requires ongoing environmental services, such as invasive-exotic plant 
control, habitat enhancement projects and to employ adaptive management practices. The Robinson Expansion totals 
150 acres in size with numerous native plant communities requiring continual establishment and maintenance care. It 
connects to the original 487 acres of Robinson Preserve by several waterway and land connections, making it a 
challenging site to manage. Addition of this position will provide the Natural Resources division the staff required to keep
the newly formed 640 acre preserve in the condition for which it was originally purchased and restored - to allow 
residents and visitors of Manatee County to explore, learn, recreate in and enjoy the plant-life, wildlife and scenic 
beauty of Manatee County's environment. 
  
If this position is not funded the Natural Resources division will be at a higher risk of failing to comply with grant or 
mitigation requirements and lose ground to non-native plant infestations, reducing habitat value as well as opportunities
for visitors to experience wildlife. By corollary, without ground-level support from this decision unit, the range of other 
division staff may not be able to extend far enough to design and manage potential projects such as Washington Park 
or increased environmental services at locations such as Bennett Park. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Natural Resources

 16

Desired Budget

Robinson Preserve Shop Building Addition

 0  0

 0
 0
 0

Expanding the existing building will allow equipment to be kept more centrally located and more secure in proximity to 
the ranger residence. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3201

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3202 / Environmental Protection & Mining Regulation

The Environmental Protection program protects our streams, rivers and bays through the implementation of 
numerous programs by regulating the land application of domestic wastewater residuals (the semi-solid by-
product of the sewage treatment process), maintaining the county's compliance with its state issued National 
Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) permit 
which ensures our stormwater systems carry the cleanest water possible, reviewing proposed developments 
for their water quality impacts and collecting and analyzing water samples and implementing management 
plans in support of numerous local, regional, state and federal water quality programs, including three National 
Estuary Programs and the USEPA Clean Water Act Program - Total Maximum Daily Loads (TMDL).  Water 
resource data collected and evaluated by the department are used to develop watershed management 
strategies to ensure compliance with environmental regulations and provide the citizens with healthy, 
productive water bodies. 
 
This program protects groundwater resources through Pollutant Storage Tanks (PST), Small Quantity 
Hazardous Waste Generators (SQG) and Water Well Construction Permitting activities.  PST activities ensure 
that petroleum storage tanks (such as at gas stations) are properly constructed, installed, maintained and 
where necessary, removed in order to reduce the incidence of leaks or spills.  SQG staff routinely inspect small
businesses (such as vehicle repair shops) where small quantities of hazardous wastes are generated to make 
sure these materials are handled and disposed of safely, thereby reducing environmental impacts and the risks
of adverse health, safety and welfare conditions.  The Water Well Construction Permitting activities provide 
groundwater protection by ensuring the proper installation, maintenance and abandonment of water wells and 
that the work is done only by licensed contractors and well-informed property owners.  This oversight is critical
to making clean water available to the consumer by protecting groundwater supplies from contamination 
caused by improper well drilling practices.  This program also enforces the county fertilizer ordinance.  Training
and certification are provided to local landscapers on the proper use of fertilizers to reduce the potential 
nutrient-laden runoff into Manatee County waterways. 
 
The Mining Regulation program administers the county's Phosphate Mining and Reclamation Code and 
provides oversight on major earthmoving projects with a primary focus on phosphate mining and shell pit, or 
borrow pit operations.  The Phosphate Mining Code provides that mining activities are carried out in the most 
environmentally sensitive way possible and that reclamation restores the post-mining landscape to productive,
beneficial use. 
 
Additionally, the Environmental Protection program assists other county departments by providing monitoring 
services for wetland mitigation sites, evaluating compliance of regulated and non-regulated petroleum storage 
systems and providing assistance in developing and reviewing environmental site assessments.

Program Summary
FY16 & FY17

Department: 32 / Parks & Natural Resources

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  12  12

 1,391,309  1,340,388

 78,842

 382,050  384,931

 25,046

 930,417  930,411

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,391,309  1,340,388

Charges for Services
Utilities System Charges
Gen Fund/General Revenue
Phosphate Severance Tax

 86,182
 505,901
 429,316
 369,910

 86,182
 507,038
 376,829
 370,339
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Department: Parks & Natural Resources

Program:  3202...Environmental Protection & Mining Regulation

GT Bray Air Station Storage Replacement

Urban Watershed Master Planning-Bowlees Creek

Stream Gauging

Pollutant Storage Tank Contract with Hillsborough County

Air Quality Monitoring

Groundwater Well Permitting

Water Monitoring/Inspections 

Water Atlas Contracted Maintenance

NPDES Permit Compliance for Stormwater

Replacement Equipment

Water Protection - State Mandated

Mining Monitoring

Administrative Function

 27,300

 65,064

 55,644

 66,869

 151,349

 25,000

 151,104

 51,542

 400,216

 197,282

 199,939

 65,233

 55,644

 67,195

 152,251

 25,000

 151,340

 25,046

 401,031

 197,711

 199,937

FY2016

 1,391,309  1,340,38812

#Pos

0

0

0

1

1

1

2

0

1

0

3

2

1

#Pos

0

0

0

1

1

1

2

0

1

0

3

2

1

12

DU#...Title

 27,300
 515,030
 848,979

 0
 6
 6

 516,663
 823,725

 0
 6
 6

Desired 
Continuation 

Base 

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Environmental Protection & Mining Regulation

  1

Base Budget

Administrative Function

 199,939  199,937

 0
 79,789

 120,148

This unit keeps the office open Monday - Friday, 8:00 am and 5:00 pm and provides office support and administration 
to the division including answering the telephone, ordering supplies, assisting with walk-in clients and investigating a 
limited number and scope of citizen's complaints.

JUSTIFICATION

 0
 79,789

 120,150PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Environmental Protection & Mining Regulation

  1.1

Base Budget

Mining Monitoring

 197,282  197,711

 0
 55,605

 142,106

This level reviews phosphate mining and major earthmoving (borrow pit) applications and processes Phosphate Master 
Mining Plans and operating permits for both phosphate and major earthmoving.

JUSTIFICATION

 0
 55,176

 142,106PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENV PROG MGR
SR ENVIRONMENTAL SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

402



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Environmental Protection & Mining Regulation

  1.2

Base Budget

Water Protection - State Mandated

 400,216  401,031

 0
 109,570
 291,461

This level provides the most basic environmental services. Listed staff: 
- Assist other county departments and agencies with a limited range of issues, including compliance with their 
environmental permits (ie: petroleum storage tanks, landfill, etc.), preliminary environmental assessments (ie: for 
development proposals and county land acquisitions), and emergency response to hazardous materials spills/accidents.
- Review and approve construction plans that relate to environmental issues. 
- Provide for limited inspections at facilities that use and store hazardous wastes (Small Quantity Generators, SQG) of 
hazardous waste programs. 
- Review and analyze environmental information/data related to projects and provide expert opinion to the County 
Administrator and County Commissioners. 
- Review and analyze environmental issues with the Florida Department of Environmental Protection (FDEP), the 
Southwest Florida Water Management District (SWFWMD), the State Division of Forestry and other applicable 
agencies. 
- Coordinate with other county departments and municipal co-permittees in meeting requirements of the county's 
National Pollutant Discharge Elimination System (NPDES), Municipal Separate Storm Sewer System (MS4) stormwater 
permit. 
- Lend managerial and technical expertise to the Tampa Bay, Sarasota Bay and Charlotte Harbor Estuary Programs, 
the Tampa Bay Regional Planning Council's Agency of Bay Management and the Myakka River Management 
Coordinating Council. 
- Limited enforcement of the County's Fertilizer Ordinance. 
 
State mandates include: 
- NPDES permit - Federal Clean Water Act, Permit #FLS000036 
- Florida Statute 403.7225 & 403.7234 in regards to the Small Quantity Generators

JUSTIFICATION

 0
 108,751
 291,465PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENV PROG MGR
ENVIRON PROTECTION DIV MGR

2
1

TOTAL PERSONNEL

2
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Environmental Protection & Mining Regulation

  1.3

Base Budget

Replacement Equipment

 51,542  25,046

 25,046
 0
 0

Replace old and obsolete equipment: 
 
FY16: 
GT Bray Air Station Modular Bldg 
Seal AQ2 Discrete Analyzer 
 
FY17: 
12' Jon Boat 
Station Zero-Air Supply Compressor and Tank 
Station Internal Environmental Sensors 
Port Air Station Meterorological Tower 
Digestion Block & Controller

JUSTIFICATION

 51,542
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Environmental Protection & Mining Regulation

  2

Continuation Budget

NPDES Permit Compliance for Stormwater

 151,104  151,340

 0
 77,212
 74,128

This level oversees compliance with the National Pollutant Discharge Elimination System (NPDES) MS4 permit and 
implements and enforces Manatee County Ordinance 97-26, which regulates the landspreading of domestic 
wastewater residuals.  As part of this activity, staff processes permit applications and conducts site inspections to 
ensure landspreading activities comply with state and local regulations.  Local landspreading regulations protect surface
water by ensuring residuals are applied to the land according to agronomic rates specified in conservation plans 
approved by the Natural Resources Conservation Service.  Agronomic rates determine the amount of nutrients specific 
crops are able to assimilate, reducing the amount of excess nutrients free to run off into surface water.  This activity 
helps prevent local waterbodies from becoming impaired, thereby eliminating expensive Total Maximum Daily Load 
(TMDL) strategies to be implemented.  
 
This level also assists in the development and maintenance of the department's Geographic Information Service (GIS) 
capabilities, which provide technical support for a number of special projects relating to water resources management 
(ie: fertilizer regulation development and issues arising from agricultural runoff)and provides additional enforcement of 
the County's Fertilizer Ordinance.

JUSTIFICATION

 0
 76,976
 74,128PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ENVIRONMENTAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  3

Continuation Budget

Water Atlas Contracted Maintenance

 25,000  25,000

 0
 25,000

 0

This decision unit consists of professional services to consolidate the Manatee County Water Atlas project into a single 
data management system and website application. The National Pollutant Discharge Elimination System (NPDES) 
permit requires developing and implementing a written public education and outreach program to promote, publicize and
facilitate public reporting of the presence of illicit discharges and improper disposal of materials, developing and 
implementing a written public education program to encourage the proper use and disposal of used motor vehicle fluids,
leftover hazardous household products and lead acid batteries, minimizing impacts from construction sites by 
developing and implementing a written plan for stormwater training/outreach for construction site plan reviewers, site 
inspectors and site operations. 
 
The Atlas is also the site where scientists, teachers, bay managers, etc., go to get our water quality data and other 
natural resource information. Without the Atlas, staff will be overwhelmed with public record requests to get the resource
data. 
 
The Atlas not only meets the outreach requirements of the county, but also for our co-applicants: the cities of Palmetto, 
Anna Maria, Holmes Beach, Bradenton Beach and the Florida Department of Transportation. In the past, the co-
applicants provided some funds to help pay for the Atlas. If the Atlas goes away, these entities will have to develop their
own outreach programs.

JUSTIFICATION

 0
 25,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  4

Continuation Budget

Water Monitoring/Inspections 

 151,349  152,251

 0
 24,208

 128,043

This decision unit performs environmental sampling and analysis to respond to citizen complaints and to support the 
requirements of the Manatee County Comprehensive Plan, Tampa Bay, Sarasota Bay and Charlotte Harbor Estuary 
Programs and the County's National Pollutant Discharge Elimination System (NPDES) MS4 permit. The NPDES MS4 
stormwater control program is a national program which was delegated by the United States Environmental Protection 
Agency (USEPA) to the Florida Department of Environmental Protection (FDEP).  Through this delegation of authority, 
FDEP is the regulator and Manatee County (with its co-permittee municipalities - Cities of Palmetto, Anna Maria, 
Holmes Beach and Bradenton Beach) as the permitted entity. The county and its co-permittees conduct a wide range of
activities aimed at ensuring that the MS4 carries the highest quality stormwater possible. By controlling the types and 
amounts of pollutants carried in stormwater, the program protects the environment diversity and productivity of our 
streams, rivers, estuaries and bays, while minimizing the chances of these systems becoming impaired and having to 
implement very costly Total Maximum Daily Load (TMDL) studies and restrictions. 
 
Elimination of this level would make it impossible for the county to meet the requirements of its NPDES MS4 permit, 
violation of which could result in fines of up to $10,000 per day.  Additionally, it would not be possible to perform 
environmental data collection and analysis tasks in support of the National Estuary Programs. Absence of this decision 
unit would eliminate the use of local water quality data for the development of Basin Management Action Plans and 
Total Maximum Daily Loads (TMDL). All of these activities allow for the proper evaluation of Manatee County's water 
resources, which result in correct, responsive and cost-effective management. 
 
The reduction of effort presented in this decision unit would result in a re-negotiation with FDEP regarding water 
resources monitoring requirements in the county's NPDES MS4 permit. Correspondence and documents received by 
FDEP indicate that permit monitoring requirements in future years may be enhanced, making this level critical for the 
future. Without the data provided by this level, FDEP could require additional costly management actions to be 
implemented or they could take enforcement action against the county for non-compliance.

JUSTIFICATION

 0
 23,306

 128,043PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL SPEC
SR ENVIRONMENTAL SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  5

Continuation Budget

Groundwater Well Permitting

 66,869  67,195

 0
 7,925

 59,270

This level represents permitting and inspection activities for the Water Well Permitting Program. This level performs 
activities in accordance with the agreement between the Southwest Florida Water Management District (SWFWMD) and
Manatee County, which has been in effect since 1978. The agreement delegates to the county the regulation of water 
well construction permitting and inspection (not water use permitting which is administered by SWFWMD). 
 
This activity is important to protect groundwater supplies from contamination through improper well construction and 
ensures work is performed by a licensed water well contractor or well-informed property owner. 
 
Additionally, staff review well management plans provided by developers to ensure proper protections, management 
and abandonment of water wells identified to be impacted by development. 
 
Absence of this level would force us to eliminate the local water well construction and inspection activities required by 
the SWFWMD agreement. In the absence of a county-operated program, SWFWMD would be compelled to perform 
this service. We would expect significant delays (weeks instead of days) in processing permit applications and 
scheduling site inspections (considerably less than the current 90% rate) if this were to become a regional rather than a 
local function.

JUSTIFICATION

 0
 7,599

 59,270PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  6

Continuation Budget

Air Quality Monitoring

 55,644  55,644

 0
 527

 55,117

This level performs the most basic environmental sampling and analysis tasks and operates continuous ambient air 
quality monitoring stations for gaseous pollutants and meteorological parameters per state and federal performance 
standards. This level also performs quality assurance checks and calibrations on ambient air quality monitoring station 
instrumentation per state and federal performance standards, maintains air quality monitoring procedure documentation,
ambient air quality monitoring station operations records, and quality assurance records per state and federal 
performance standards, performs compliance inspections with respect to National Pollutant Discharge Elimination 
System Municipal Separate Storm Sewer (NPDES MS4) permit requirements, performs compliance inspections of 
potential or permitted landspreading sites in coordination with Natural Resources Conservation Service staff, collects 
ambient water quality data from monitoring stations in coastal, estuarine and inland waters and operates water quality 
monitoring instrumentation per state and local performance standards. 
 
Continuing this level of service allows for the local ambient air quality monitoring and water resource monitoring and 
inspection capabilities.

JUSTIFICATION

 0
 527

 55,117PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENVIRONMENTAL TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  7

Continuation Budget

Pollutant Storage Tank Contract with Hillsborough County

 65,064  65,233

 0
 5,095

 60,138

This decision unit performs a base level of activity required by the Pollutant Storage Tanks (PST) interlocal agreement 
with the Environmental Protection Commission of Hillsborough County (EPC). On June 25, 2012, the EPC of 
Hillsborough County was assigned to conduct the Storage Tank System Compliance Verification Program within the 
boundaries of Manatee County by the Department of Environmental Protection. The agreement requires Manatee 
County to conduct Storage Tank System Compliance Verification inspections and other related tasks for the EPC in 
conformance with DEP contract GC682. 
 
This position is funded through the agreement with Hillsborough County.

JUSTIFICATION

 0
 4,926

 60,138PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ENVIRONMENTAL SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

410



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Environmental Protection & Mining Regulation

  8

Desired Budget

Stream Gauging

 0  0

 0
 0
 0

Contracted service to install and operate stream gauging stations on Sugarhouse Creek and Gamble Creek in advance 
of watershed studies of these tributaries by the Public Works department.  Data from the gauges will support water 
quality evaluations not currently planned by Public Works.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  9

Desired Budget

Urban Watershed Master Planning-Bowlees Creek

 0  0

 0
 0
 0

Past master planning efforts have addressed drainage problems in the highly urbanized, 6300+ acre Bowlees Creek 
watershed (79% Urban) located in the southern portion of the Southwest County Improvement District (SWTIF), 
however, water quality improvements have been limited.  The current assessment by the Florida Department of 
Environmental Protection has identified Bowlees Creek as impaired for fecal coliform and nutrients. Local, non-Federal 
matching funds are being sought to leverage cooperative funding grants offered by the Southwest Florida Water 
Management District, Sarasota Bay Program and others for a formal water quality assessment of the Bowless Creek 
watershed. Project goals are to detail the water quality characteristics of the watershed (per our NPDES-MS4 permit 
Year 3 requirement), identify realistic water quality improvements and rank these improvements for implementation. 
 
The scope of the improvements to be investigated will include, but not be limited to, source reductions, small-footprint 
regional stormwater treatment, classic urban retrofit and public-private partnerships.  To leverage Water Management 
district funds, a local match of 50% is required. Without funding for this decision unit, the required water quality 
assessment  of the watershed to address FDEP impairments will need to be funded entirely with local revenue.  One 
possible funding source for this local match could be proceeds from the SWTIF.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 10

Desired Budget

GT Bray Air Station Storage Replacement

 27,300  0

 0
 0
 0

Replacement of existing 16' trailer that houses air station equipment at GT Bray.  The existing trailer is inefficient, 
uneconomical to repair, and unlikely to survive a strong storm.  Cost includes 20' modular building, general contracting 
fees, permits, site preparation and electrical.  The interior bench work will be built by staff.

JUSTIFICATION

 27,300
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3202

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3203 / Recreation Programs

The Recreation Division is responsible for all county park playgrounds, programs and activities, including the 
operation of the G.T. Bray Recreation Center. This 50,000 square foot recreational complex includes a gym, 
aquatics facility, tennis center, fitness center, child watch, teen/game room, tennis and racquetball courts, a 50 
meter pool, dive well, splash ground and kiddie pool. It also houses multipurpose rooms for youth programs, 
exercise and fitness classes, personal training sessions, rentals for birthday parties, social gatherings, a 
catering prep area and Wi-Fi. Front desk staff is responsible for processing payments for all programs and 
services offered, racquet repairs and stringing services, and maintaining the clay tennis courts three times per 
day. Staff also coordinate all county park and preserve pavilion rentals. 
 
Recreation athletic staff is responsible for the Youth Camp Program, which includes the Summer Blast Camp, 
Teen Camp and specialty camps that provide participants with a variety of supervised recreational activities 
and field trips. Athletics staff also coordinate with youth and adult sports organizations serving 1,000 plus 
teams on over 70 athletic fields. The aquatic staff manages three pool facilities at G.T. Bray, East Bradenton 
and John H. Marble Parks, and two splash grounds at Pride and Lincoln Park, which offer swim lessons and 
lifeguard training. Manatee County also partners with Sarasota County to offer the Gulf Coast Senior Games 
offering 20 plus sporting events to seniors ages 50 and above. 
 
In August 2011, a franchise license agreement was signed with Pope Golf, LLC., to operate and maintain the 
Manatee County Golf Course and Buffalo Creek Golf Course.  Both golf courses are regulation par 72 courses 
and operate as daily fee golf courses open for play to the general public with discounted rates for Manatee 
County residents.  Franchise revenues are paid to the county based on a percentage of gross revenues.

Program Summary
FY16 & FY17

Department: 32 / Parks & Natural Resources

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,667,254  2,615,685

Charges for Services
Gen Fund/General Revenue

 2,428,780
 238,474

 2,396,330
 219,355

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  20  20

 2,667,254  2,615,685

 62,000

 1,392,630  1,403,061

 0

 1,212,624  1,212,624

FY16 FY17
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 Include Depts:32

Department: Parks & Natural Resources

Program:  3203...Recreation Programs

Golf Course Capital Equipment

Curtain to Cover Mirrored Wall in Multi-Purpose Room

Expand GT Bray Splash Park Amenities

Mo-Hole X-Bike Park at GT Bray

Grant/Partnership Opportunities with Affiliated Leagues

Starting Blocks for GT Bray Aquatics

Convert Two Gym Locker Rooms to Programming Rooms

Floor Cover GT Bray Gym

Construction of Full-Court Outdoor Basketball Court

Dog Park Amenities

Outdoor Rock Wall at GT Bray

Fitness Center Expansion

Marquee Sign at East Bradenton Pool

Large Multi-Purpose Room Courtyard

Enclose & Air Condition Two Racquet Ball Courts

Baseball Netting at Palma Sola Park

18-Hole Disc Golf Courses 

GT Bray Aquatics Concession Stand 

Tables, Table Cart, Chairs & Linens

WiFi at Aquatics & Racquet Centers

Additional Pool Patio Furniture

Pool Heaters & Gas Line for GT Bray Dive Well

Trips and Excursions 

Security Lights  GT Bray Softball Complex

Additional Athletic Programming for Youth

Additional Special Interest Instructors

Holiday Camps and Additional Specialty Camps

Kiddie Pools Safety Fence

GT Bray Aquatics Locker Rooms Ventilation Fans

Expand Child Watch to Year Round Coverage

Expanded Parks Security

Expand John H Marble Pool to Year Round Operation

Senior Games

John H Marble Pool - Seasonal Operations

 0

 15,000
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 10,080

 15,000

 20,000

 10,000
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 10,000

 7,000
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 5,000

 10,000
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 38,000
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Department: Parks & Natural Resources

Program:  3203...Recreation Programs

GT Bray Recreation Center Child Watch

GT Bray Aquatic Programs - Extended Hours

Aquatic Splash Parks

Youth Camps

GT Bray Expanded Hours

East Bradenton Pool - Seasonal Operations

Athletic Leagues - County Programmed

GT Bray Recreation Center

Athletic Leagues

Aquatics

Administrative Function

 12,500

 89,749

 30,000

 186,862

 165,776

 89,816

 88,627

 405,271

 142,168

 323,551

 901,878

 12,500

 89,749

 30,000

 186,862

 165,776

 89,816

 88,627

 405,271

 142,168

 323,551

 902,509

FY2016

 2,667,254  2,615,68520
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0

2

0

1

4

1

2

5

1

2

2
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0

2

0

1

4

1

2

5

1

2

2

20
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 181,056
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 0
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Recreation Programs

  1.1

Base Budget

Administrative Function

 901,878  902,509

 0
 753,612
 148,897

This decision unit is responsible for the overall management of the GT Bray Recreation Center, tennis operations, 
athletics, youth camps, aquatics, golf course and beach concessions contract management, department contract 
management (200+ contracts, licenses, permits & agreements), and marketing for the division.  Revenue from the 
Beach Concession in FY14 was over $500,000.  The two, now privatized, golf courses added revenue in excess of 
$750,000.  Other smaller revenue producing contracts (Sunday Beach Market at Coquina Beach, Segway tours, etc.) 
contributed another approximately $20,000 in revenues. 

JUSTIFICATION

 0
 752,981
 148,897PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

REC DIV MGR
SR ADMIN SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Recreation Programs

  1.2

Base Budget

Aquatics

 323,551  323,551

 0
 178,744
 144,807

At this level, the Aquatic Center's service operation at GT Bray Park consists of 50 hours per week, seven days a week 
during the non-peak season November-March and includes the 50 meter pool for recreation swimming, lap swimming, 
and during peak season April-October the dive well, splash park and kiddie pool. The department also offers 
approximately 45 pool rentals and accommodates four high school swim teams. One of the most important programs 
offered is swimming lessons for youth ages six months and older. 400 plus children are taught to swim annually. The 
lifeguard training program would be expanded and the Stroke School program will be offered. During the peak season, 
staff will monitor the John H. Marble Pool, East Bradenton Pool and Splash Pad, and the Lincoln and Pride Splash 
Parks to ensure the equipment is being used properly and troubleshoot any mechanical malfunctions. During the non-
peak season, staff will continue to monitor equipment and troubleshoot any mechanical malfunctions at the "closed for 
winter" East Bradenton Pool and Splash Pad, and the Pride and Lincoln Splash Parks. 
 
During the winter non-peak season of November-March, staff focus on restoring the aesthetics of all the aging aquatic 
facilities. All of the facility maintenance is performed by the aquatics staff. This includes painting, pressure washing the 
deck and locker rooms, polishing all of the stainless steel, servicing/repairing equipment, etc. In addition, routine pool 
maintenance is required to keep the facility safe, clean and to code. Items such as vacuuming, pool brushing, sanitizing 
locker rooms, removing/replacing pool covers, maintaining proper water chemistry, etc., and regular in-service training 
sessions are necessary to keep rescue skills sharp and to stay abreast of current trends in the industry.  The 50m pool 
is open during this time to accommodate a maximum of 50 recreation and lap swimmers. This minimal amount of staff 
would make it difficult to safeguard patrons, provide customer service and maintain the facility. Staff also offer lifeguard 
training courses for all seasonal staff that work for the facility during peak season from April-September. Lifeguard 
shortages are a national epidemic and only one other agency in the county currently teaches Lifeguard Training classes.
As the only year-round public swimming facility and the only facility with a 50 meter pool, dive well and splash park, the 
GT Bray Aquatic Center truly offers a unique, unduplicated service to the public. The safe operation of an aquatic facility
is directly contingent upon having well-trained, well supervised staff with sufficient layers of protection. 

JUSTIFICATION

 0
 178,744
 144,807PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION CTR DIR
RECREATION SUPV

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Recreation Programs

  1.3

Base Budget

Athletic Leagues

 142,168  142,168

 0
 74,057
 68,111

This unit serves as the county liaison to the youth and adult affiliated sports organizations, local School Board affiliated 
teams, and other outside agencies requesting to rent facilities throughout the year.  Currently, the county serves as 
"home" to over 12,000+ participants yearly from youth and adult leagues (this does not include county programmed 
leagues which are in decision unit number 2), in addition to middle and high school sports teams as well as a large 
number of travel based program teams. The department will provide field rentals for athletic games and tournaments. 
During the fiscal year October 1 through September 30, approximately 40 tournaments are held in Manatee County with
an annual economic impact of over $19 million. Fields are rented for baseball, softball, football, lacrosse and soccer 
use, serving thousands of participants accounting for over $225,000 in yearly revenues. 
 
Parks include: 
Blackstone Park 
Braden River Park (District Park) 
Buffalo Creek Park (District Park) 
G.T. Bray Park (District Park) 
Lakewood Ranch Park (District Park) 
Lincoln Park  
Palma Sola Park 

JUSTIFICATION

 0
 74,057
 68,111PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION SUPV 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

419



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC
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Recreation Programs

  1.4

Base Budget

GT Bray Recreation Center

 405,271  405,271

 0
 133,866
 271,405

This decision unit includes the Recreation Center, Fitness Center, Racquet Center, and programs that include special 
interest classes, personal training classes, and tennis leagues/tournaments. The hours for the Recreation Center, 
Fitness Center, Racquet Center and Gym are Monday-Thursday noon - 9:00pm; Friday noon - 7:00pm; and Saturday-
Sunday 5am - 4:00pm, for a total of 65 hours.  
 
The GT Bray Recreation Center building connects to the gymnasium, aquatics facility and the tennis center providing a 
centralized registration area for all recreational users, including the tennis and racquetball players, thus creating a 
recreational complex that operates more efficiently, combining staff responsibilities at one central check-in area, saving 
annual staff costs and providing better customer service. 
 
This complex features a state-of-the-art fitness center, teen/game room, multi-purpose rooms, child watch, pro shop, 
and a prep kitchen, all with Wi-Fi accessibility.  
 
The center offers a daily guest pass fee and an annual recreation membership fee that includes the pool, fitness center, 
open gym, teen/game room, racquetball, tennis (hard courts only), and two guest passes.  In addition, a 
recreation/racquet membership is offered for use of the clay courts, hard courts and racquetball courts which also 
includes all the amenities offered in the recreation membership.  
 
The front desk staff is also responsible for processing payments for pavilion reservations, youth camps registration, 
league team and player fees, athletic field rentals, special facility permits, pool rentals, daily deposit preparation, racquet
repair and stringing services, coordinating tennis tournaments and leagues (offered through Tri-Cities Leagues, United 
States Tennis Association and Travel Teams), reserving daily tennis court and racquetball play, and maintaining the 
clay tennis courts three times per day.  Revenues produced by these activities for FY14 were in excess of $400,000.  

JUSTIFICATION

 0
 133,866
 271,405PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FACILITY OPERATIONS MGR -PARKS
FITNESS WELLNESS COORD
RECREATION COORD

1
1
3

TOTAL PERSONNEL

1
1
3

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Parks & Natural Resources

Recreation Programs

  2

Continuation Budget

Athletic Leagues - County Programmed

 88,627  88,627

 0
 7,074

 81,553

The department offers county run athletic leagues at this level. Staff members organize several adult programs 
throughout the year at several of the county parks, men's, women's and co-ed softball leagues three times a year and 
youth basketball twice a year.  The youth basketball league is offered two times a year to more than 400 children, ages 
3 - 17, providing the opportunity to learn and master the skills of basketball through practice and game play. The adult 
softball programs offer adult athletes the opportunity to continue to compete in organized sports. County softball 
leagues serve over 200 teams (3,000 participants), three seasons per year utilizing GT Bray and Blackstone Parks. The 
staff will also coordinate football and kickball leagues. Adult flag 5-on-5 and 7-on-7 football leagues have been in 
existence for 14 more than 15 years and are enjoyed for four seasons each year (500 participants) using Palma Sola, 
GT Bray and Lakewood Ranch Parks. The adult kickball league is enjoyed by approximately 25 teams per season for 
two seasons each year (700-800 participants). All six programs offer Manatee County residents to relive their youth by 
playing in an organized environment.  
 
In addition, staff at this service level handle and assist in the organization and programming of county run leagues. If 
funding was not provided, outside groups would be forced to rent fields and organize their own league play.  
 
Additionally, staff assist in the managing of the over 25 athletic official contracts and more than 45 volunteer coach 
agreements and provide supervision of the GT Bray gymnasium for 71 hours each week.

JUSTIFICATION

 0
 7,074

 81,553PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION COORD 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  3

Continuation Budget

East Bradenton Pool - Seasonal Operations

 89,816  89,816

 0
 17,000
 72,816

At this service level, the department will offer the seasonal operation for the East Bradenton Pool and Splash Park. 
Along with staff, OPS positions (six months) would allow the East Bradenton Pool and splash park to be opened one 
week over Spring Break and then again for a six day-a-week operation during the summer months June-August, 
including offering recreational swimming for patrons in the community and an outlet for youth agencies in the East 
Bradenton area.  The East Bradenton facility was renovated four years ago and includes locker rooms, an office, a 
pavilion area and a point of sale office.  
 
During the peak season, staff will open this facility and ensure the equipment is being used properly and troubleshoot 
any mechanical malfunctions. During the non-peak "closed for winter" season, staff will continue to monitor equipment, 
troubleshoot any mechanical malfunctions and focus on restoring the aesthetics of the aging facility.  Maintenance of 
the facility includes painting, pressure washing the deck and locker rooms, polishing all of the stainless steel, 
servicing/repairing equipment, etc.   
 
Although this facility is seasonal, it is important to expose children and adults to water-based leisure. There are very 
few other options available to youth in our community that are nominal in price and offer enjoyable, fun activities where 
patrons can interact, exercise and recreate in a safe, controlled environment. Swim lessons are taught to both adults 
and children and approximately 75 participants use this seasonal facility on a daily basis. Approximately $7,600 in 
revenues are generated.

JUSTIFICATION

 0
 17,000
 72,816PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  4

Continuation Budget

GT Bray Expanded Hours

 165,776  165,776

 0
 6,631

 159,145

Due to increased memberships and programming, the recreation center hours are extended an additional 30.5 hours 
per week.  The facility is open 5:30 am - 9:00 pm Monday through Thursday, and 6:30 am - 7:00 pm on Friday for 
working members of the public to take advantage of early morning workouts and to better match work schedules and 
leisure time.

JUSTIFICATION

 0
 6,631

 159,145PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION COORD
RECREATION CTR DIR

3
1

TOTAL PERSONNEL

3
1

4 4

Service Level

Decision:
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Program: 3203

FY2016 FY2017
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SUMMARY OF EXPENDITURES
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  5

Continuation Budget

Youth Camps

 186,862  186,862

 0
 59,517

 127,345

Summer Blast Camp programs are offered at GT Bray Park and Lakewood Ranch Park. This program provides a variety
of supervised activities including swimming, sports, games, arts and crafts, movies, field trips and special events for 
over 300 children each week, ages 5-14 during the summer break from school. Research shows children are at less 
risk at camp where they have a sense of community, develop intergenerational relationships, and learn through 
firsthand experiences. Trained caring adult role models help children feel loved, capable and included. In addition, camp
helps children grow by providing a supervised, positive environment that has safety as a primary commitment.  
 
Approximately $245,000 in revenue is generated.

JUSTIFICATION

 0
 59,517

 127,345PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION CTR DIR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  6

Continuation Budget

Aquatic Splash Parks

 30,000  30,000

 0
 10,000
 20,000

The Lincoln Splash Pad and Pride Splash Pad will be open one week during Spring Break and from the last week in 
May through the second week in June, Friday through Sunday, 11:00 am - 3:00 pm, and on Wednesday 1:00 pm - 
5:00 pm.  In addition, it will be open the third week of June through the third week in August, Tuesday through Sunday, 
11:00 am - 3:00 pm, and from the fourth week in August through the last week in October, Friday through Sunday 11:00
am - 3:00 pm, and on Wednesdays from 1:00 pm - 5:00 pm with OPS supervision. It is imperative the Splash Pad is 
staffed for the following reasons: 
 
1.  The chemicals in small bodies of water, such as a splash pad, can change in very short periods of time. The 
chemicals need to be monitored at a minimum on an hourly basis during peak hours of operation to ensure compliance 
within acceptable ranges set forth by the Department of Health.  
 
2.  As the water within splash pads is continuously recycled, it is imperative to shut the splash pad down should the 
water become contaminated. Two obvious sources of contamination are fecal accidents and blood. This prevents the 
spreading of recreation water illnesses (RWIs) to other bathers should the matter be contaminated.  
 
3.  Although there is not standing water which reduces the risk of drowning, an active presence of staff prevents other 
accidents from occurring such as slips and falls occurring from running, handling and climbing on spray park features, 
horseplay, etc.  
 
4.  To operate safely, it is imperative to comply with the maximum occupancy of the facility. A staff presence ensures the
facilities do not exceed capacity.  
 
5.  Within the often unpredictable Florida weather, many times inclement weather approaches without much warning. 
With staff presence, the parks may be immediately shut down at the first indication of unsafe weather. 

JUSTIFICATION

 0
 10,000
 20,000PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:
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Program: 3203
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  7

Continuation Budget

GT Bray Aquatic Programs - Extended Hours

 89,749  89,749

 0
 3,940

 85,809

Extending the hours at the Aquatic Center meets the demand for pool use.  Currently the Aquatic Center serves high 
school swim teams through an Interlocal Agreement between Manatee County and the School Board, competitive high 
school and college swim meets, International Swim Teams, the Tsunami Swim Team, University and College swim 
teams, Scuba Training Classes, Swim Lesson Classes, Aqua Aerobic Classes, Lifeguard Training Classes, and 
Rentals. 
 
The hours maximize capacity so members can be can use the entire Recreation Center Complex (which includes the 
Aquatics Center) before they go to work in the morning providing them with a healthy start to their day. In addition, the 
expanded hours provide the ability to increase memberships. 
 
Approximately $20,000 revenue is generated.

JUSTIFICATION

 0
 3,940

 85,809PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECREATION COORD
RECREATION CTR DIR

1
1

TOTAL PERSONNEL

1
1
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  8

Continuation Budget

GT Bray Recreation Center Child Watch

 12,500  12,500

 0
 5,500
 7,000

To accommodate members, child care is offered 20 hours per week, 8:00 am - 12:00 pm, utilizing two OPS positions. 
This allows our members to frequent the GT Bray Recreation Center more often and provide a healthy, safe and fun 
environment for their children. In addition, staff provides activities in accordance with curriculum objectives, 
development appropriate practice and program philosophy, arrange a classroom environment in accordance to program
goals, maintain daily open communication with parents, and keep all appropriate records such as records, attendance 
and time sheets. By implementing a child watch program, memberships have increased from a demographic we did not 
previously serve (20-50 year olds - working population).  

JUSTIFICATION

 0
 5,500
 7,000PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

John H Marble Pool - Seasonal Operations

 38,000  38,000

 0
 18,000
 20,000

Utilizing OPS positions along with staff, the pool will be opened for a six day-a-week operation during the summer 
months (June - August), including offering recreational swimming and swim lessons for patrons in the community and 
an outlet for youth agencies in the John H. Marble park area.  
 
Previously, this pool was under-utlized averaging 40 participants per week. With new programming and advertising, 
John H Marble more than doubled attendance.   
 
Approximately $10,200 revenue is generated.  

JUSTIFICATION

 0
 18,000
 20,000PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Senior Games

 12,000  13,000

 0
 13,000

 0

Manatee County and Sarasota County will continue to partner to offer the Gulf Coast Senior Games as it is entering its 
27th and 28th year of competition. This event, coordinated by the Aquatic Division, is considered a local qualifying site 
for the Florida Senior Games State Championship. The Gulf Coast Senior Games offers more than 15 games in which 
500+ senior athletes from all over the country, providing a vehicle for active senior adults to participate in an Olympic-
style sporting competition each year. The event promotes a celebration of sportsmanship, camaraderie, and competition
amongst the community's active senior population aged 50 and older. Manatee County Senior Games is one of the 
highest attended local qualifying sites due to the quality level of competition and event coordination. The Gulf Coast 
Senior Games is one of the few senior programming activities provided by the county. 

JUSTIFICATION

 0
 12,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Expand John H Marble Pool to Year Round Operation

 0  0

 0
 0
 0

Due to increased demand for pool usage, the John H. Marble pool operation hours need to be extended. Currently, the 
GT Bray Aquatic Center is overcrowded and struggles to find enough pool space/times to meet the needs of the public, 
it serves the high school swim teams through an Interlocal Agreement between Manatee County and the School Board, 
competitive high school and college swim meets, International Swim Teams, the Tsunami Swim Team, and University 
and College swim teams, Scuba Training Classes, Swim Lesson Classes, Aqua Aerobic Classes, Lifeguard Training 
Classes, and Rentals.  By expanding John H. Marble to a year-round operation, this will allow an offset to the 
overcrowding of the GT Bray pool during the winter and create more available space and time for teams to schedule 
trainings/practices. This would include installing pool heaters, deck lights, staffing, and utilities. 
 
Projected yearly revenues if funded:  $65,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Expanded Parks Security

 0  0

 0
 0
 0

The department currently provides a minimal security service level with both off-duty Sheriff Officers at the beaches 
during busy holidays and contracted security services alternating at 7 parks. Expanded services will provide greater 
levels of security during evenings and weekends at the most heavily used parks when affiliated leagues, county 
programs, School Board events and tournaments are being held. Utilizing private security officers is a third of  the cost 
of off-duty Sheriff's Officers or police officers. Only sworn officers take such assignments voluntarily. They are under no
obligation to take such assignments, whereas private security would be under contract.  This added coverage is needed
due to an increase of complaints concerning violence and drinking during competitive youth and adult games, generally 
by spectators (although there have been complaints about adult league participants drinking in parking lots after a 
game). (See decision unit 2 for a list of parks)

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Expand Child Watch to Year Round Coverage

 0  0

 0
 0
 0

This desired decision unit would expand the Child Watch program from the current six month operation of 20 hours per 
week from 8:00 am - 12:00 pm, utilizing two OPS positions, to a one year operation at 34 hours per week, Monday - 
Thursday from 8:00 am - 12:00 pm and 4:00 pm - 8:00 pm, Friday from 8:00 am - 12:00 pm, and Saturday from 8:00 
am - 12:00 pm, with two permanent positions. In order to keep costs down and save the county money, the request is 
for two permanent part-time staff.  Currently the temp agency charges over $15/hour/staff person.  This equals over 
$25,000/year.  If 2 permanent part-time staff were added, costs would be reduced. 
 
Projected yearly revenues if funded: $12,900

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

432



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Recreation Programs

 14

Desired Budget

GT Bray Aquatics Locker Rooms Ventilation Fans

 10,000  0

 0
 0
 0

The GT Bray Aquatic Center locker rooms have become a safety hazard with the amount of foot traffic and water that is 
standing on the locker room floors.  Adding ventilation fans in both the womens and mens locker rooms is necessary to 
prevent slip and falls and buildup of bacteria. 

JUSTIFICATION

 10,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

433



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Parks & Natural Resources

Recreation Programs

 15

Desired Budget

Kiddie Pools Safety Fence

 5,000  0

 0
 0
 0

The GT Bray Aquatic Center and East Bradenton Pool each have a stand alone separately filtered kiddie pool.  There 
have been instances where swimmer contamination has occurred in just the kiddie pool and because the stand alone 
pool was not fenced, the entire splash pad area surrounding the pool needed to be shut down.  By adding a safety 
fence around the kiddie pools at GT Bray Aquatic Center and the East Bradenton pool, staff can secure the gated fence,
adding an additional level of safety and still operate the splash pad.

JUSTIFICATION

 0
 5,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Holiday Camps and Additional Specialty Camps

 40,000  40,000

 0
 40,000

 0

In addition to the general camps over the summer and with the assistance of temps, camp staff have been able to offer 
"pilot" holiday camps during winter vacations and spring break weeks with great customer response. However, as a pilot
project using existing staff, programming was very limited and the number of participants capped at well below customer
demand. Additional staff (OPS & Temporary) are requested to meet the strong customer demand for expanded Holiday 
Camps and also create and coordinate specialty camps over the summer, allowing parents to sign their children up for 
fun and interest specific programs such as rowing, basketball, model rockets and more.  
 
Projected yearly revenues if funded: 
 
Thanksgiving Week Camp   $3,300 
Christmas Week Camp        $3,300 
New Year's Week Camp      $3,300 
Spring Break Week Camp   $4,500 
Specialty Camps                 $9,000 
Rowing                               $15,600 
Volleyball                           $9,450 
================================ 
Projected Total Revenues   $48,450

JUSTIFICATION

 0
 40,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Additional Special Interest Instructors

 15,000  15,000

 0
 15,000

 0

With this decision unit, additional special interest classes can be offered.  Contracts with the instructors would be similar
to the Group Exercise Fitness Class instructors, who are paid an hourly rate.  As the department moves towards 
increasing the programs offered, this would allow the ability to offer a "core" group of classes to members at a free or 
reduced rate and to non-members at a reasonably priced rate for each class.  This will not only increase the overall 
membership base by making our memberships more attractive, it will allow the department to serve a portion of the 
community that we are not currently reaching.  This core group of classes would be diverse in nature, reaching all 
populations.  Examples may include martial arts, music, art, gymnastics and technology.  In addition to paid instructors, 
the current efforts of seeking instructors to rent space, teach on a volunteer basis and 70/30 contracts would still be 
practiced.  
 
Projected yearly revenues if funded: $5,000

JUSTIFICATION

 0
 15,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Additional Athletic Programming for Youth

 7,000  7,000

 0
 7,000

 0

There have been increased requests for youth programs such as kickball and flag football throughout the county. In 
addition to these programs, there is a market of parents with 3 and 4 year olds looking for social interactions with other 
children their age through sports. Funds are needed to pay officials and coaches and to provide t-shirts and trophies for
the program.   
 
Projected yearly revenues if funded: 
 
Youth Kickball                             $4,875 
Youth Flag Football                     $3,250 
Smart Start Programs (Ages 3-5)$3,250 
=========================================== 
Total Projected Revenue:            $11,375

JUSTIFICATION

 0
 7,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Security Lights  GT Bray Softball Complex

 0  0

 0
 0
 0

Security lights are needed on the back drive of the GT Bray softball complex for the safety of patrons entering and 
exiting the area at night.  The traveled path is completely dark between the fields and parking lot.  There is an alternate 
entry and exit point, but it also lacks lighting. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Trips and Excursions 

 0  0

 0
 0
 0

This decision unit is a request for funding to offer day trips to members of the GT Bray Recreation Center.  These trips 
would be revenue off-setting.  Trips and Excursions are a program that many community centers offer to their 
members, especially the senior population, where driving may be an issue.  The expense portion of these trips would be
for transportation and any advance tickets that may need to be purchased.  The cost of the trips would be passed along 
to the participants, so all expenses would be recouped.  In the event a trip could not break even, it would be cancelled 
or postponed until minimum breakeven participation is met.  Registration deadlines would be reflective of the notice 
required to cancel a reserved bus or preorder tickets.  Examples of these trips include baseball games, tennis matches, 
Hard Rock Casino, Florida State Fair, museums and performances. 
 
Projected yearly revenues if funded: $6,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Pool Heaters & Gas Line for GT Bray Dive Well

 0  0

 0
 0
 0

There has been an increased interest from out-of-state colleges who want to rent the dive well at the GT Bray Aquatics
Center, while their swim teams are here. The county has missed several opportunities to increase revenue by not 
heating the dive pool. Two of the college teams that train in the winter would like to bring down their diving teams at the 
same time but are not able to due to the water temperature. There was also a Canadian synchronized team interested 
in renting the dive well in March 2015 but was not able due to the uncertainty of the water temperature. The local diving 
team would also like to be able to train later into the winter and installing the heater will help increase revenue and gain 
more exposure from out-of-state teams. 
 
Projected yearly revenues if funded: $10,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Additional Pool Patio Furniture

 0  10,000

 0
 10,000

 0

There is currently a shortage of pool patio furniture at John H. Marble and East Bradenton pools, which limits the 
number of guests that would use these facilities.  Purchasing additional furniture and umbrellas will not only help 
increase revenue, but will create a more welcoming environment.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

WiFi at Aquatics & Racquet Centers

 0  0

 0
 0
 0

In an effort to keep up with the times and technology, the department would like to expand WiFi capabilities within the 
GT Bray Recreation Center complex to include the Aquatic and Racquet Centers.  Patrons using the pools and courts 
would enjoy the use of their WiFi devices (an added incentive to having a membership), including technologically 
advanced tennis racquets, ball machines and fitness monitors.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Tables, Table Cart, Chairs & Linens

 10,000  0

 0
 0
 0

As the department increases efforts to accommodate larger special events at the GT Bray Recreation Center, such as 
wedding receptions, business lunches or other formal affairs, there is a need to purchase round tables, a transportable 
storage cart and linens. 
 
Projected yearly revenues if funded: $4,000 

JUSTIFICATION

 0
 10,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

GT Bray Aquatics Concession Stand 

 13,976  6,976

 0
 1,240
 5,736

Offering a concession stand at the GT Bray Aquatic Center would help recover a portion of the operating costs as well 
as add benefit to guest and pool rentals.  There is currently available space at the Aquatic Center to operate a 
concession stand with two OPS positions and purchased warmers, a convection oven, refrigerator, etc.  
 
Projected yearly revenues if funded: $15,000

JUSTIFICATION

 7,000
 1,240
 5,736PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

18-Hole Disc Golf Courses 

 10,000  20,000

 0
 20,000

 0

Over the past several years, disc golf enthusiasts have approached the county requesting 18-hole disc golf courses in 
Manatee County.  Local residents are currently traveling to Sarasota County and other surrounding counties for open 
play, leagues and tournaments. Funding is being requested to create Disc Golf Courses at GT Bray (FY16), Braden 
River Park (FY17) and Buffalo Creek (FY17).

JUSTIFICATION

 0
 10,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Baseball Netting at Palma Sola Park

 20,000  0

 0
 0
 0

At Palma Sola Park, foul territory and front row parking are currently one and the same, often causing a potential threat 
to those who choose to park in this area of the parking lot.  Adding two large nets, one along each foul line (between 
ball field and parking lot), would limit the danger to those outside the ball field and allow all parking spaces to be fully 
utilized.

JUSTIFICATION

 20,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Enclose & Air Condition Two Racquet Ball Courts

 0  0

 0
 0
 0

This decision unit is a request to fully enclose and air condition two of the eight racquet ball courts at GT Bray Racquet 
Center.  This would expand the current use of these courts by making them comfortable for play year-round.  During 
the warmer months, it is often too hot to play racquet ball on the courts as they are four-wall, open-aired courts, which 
provides only a minimal amount of air flow.  Since the closure of the Bradenton Health and Racquet Club a few years 
ago, there are no indoor racquetball courts serving the western residents of Manatee County. 
 
Projected yearly revenues if funded: $2,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Large Multi-Purpose Room Courtyard

 15,000  8,000

 0
 8,000

 0

This decision unit is a request to create a courtyard as an extension off the large multi-purpose room within the G.T. 
Bray Recreation Center.   This area would serve as additional programming space, passive recreation space, and an 
enhancement to rentals for special events.  This additional space would provide accommodation for larger events, 
making the space more comfortable.  The area would be fenced in (vinyl for privacy) and pavers added for a true 
courtyard feel.  The existing trees would be left to provide shade for daytime activity and to keep the feeling of the 
outdoors.  The courtyard would be furnished with appropriate outdoor furniture.  
  
In FY17, the two current exterior doors would be replaced with sliding glass doors.  Air/wind curtains would be installed 
over the sliding glass doors to help conserve energy and prevent insects from coming inside while the doors are open.
 
Projected yearly revenues if funded: $2,000

JUSTIFICATION

 0
 15,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Marquee Sign at East Bradenton Pool

 0  0

 0
 0
 0

Adding a marquee (non-digital) sign at the East Bradenton pool facility will help communicate to the local community 
what the county is currently offering and when.  The purchase and installation of the marquee will promote activities, 
rentals and programs like swim lessons. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Fitness Center Expansion

 0  0

 0
 0
 0

Expansion of the GT Bray fitness center is necessary due to the increasing memberships each year.  The fitness center 
would expand into existing office space at GT Bray Recreation Center (contingent on the occupants of the current space
moving to Robinson Expansion office).  The extra space is needed to accommodate growth in memberships.  If  patrons
have to wait for equipment or don't have the space to exercise, they will look for another place to work out. 
 
Additional equipment will be needed to complete strength circuit and to accommodate additional patrons and stay 
competitive.  This would help increase memberships and help alleviate the wait time on current equipment.  As of now, 
members have to wait to get on certain pieces of equipment during the Fitness Center's busiest times.  Additional 
equipment will help eliminate complaints and keep members happy. 
 
Projected yearly revenues if funded: $8,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Outdoor Rock Wall at GT Bray

 0  0

 0
 0
 0

There are currently no other rock climbing walls in Manatee County.  The closest facility that has an actual climbing 
surface is in Tampa.  This could offer something completely new and different to the community and the 
recreation/fitness field.  It will also offer an opportunity for people to get physical activity, who might not otherwise enjoy 
exercising.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Dog Park Amenities

 10,080  20,880

 0
 20,880

 0

There are currently three county owned and operated off-leash/fenced dog parks (each cater to large and small dogs) -
Happy Tails at GT Bray, Dog Leg Park at Buffalo Creek and Creekwood Dog Park, and all are listed in the County 
Visitor Information Guide.  To make these dog parks a real community destination, the addition of amenities like doggie 
crawls, jump hoops, and grooming tables would promote healthy behavior in dogs and dog owners. The amenities 
would be phased over two years - one dog park in year one and two dog parks in year two.

JUSTIFICATION

 0
 10,080

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Construction of Full-Court Outdoor Basketball Court

 0  0

 0
 0
 0

There continues to be a high demand in West Bradenton for a public outdoor basketball court with lights.  The closest 
outdoor court is located next to the School Board Administration Building in downtown Bradenton.  The existing outdoor 
court at GT Bray is located inside the facility restricting access to members or daily guest passes.  Staff desires to open 
outdoor basketball opportunities to a maintained outdoor court without fee similar to the open hard surface tennis courts 
maintained by the county around the community.  A location on the GT Bray campus is advisable for the supervision 
that could be available to monitor court usage and activities from the existing staff monitored surveillance located at the 
front desk of the GT Bray building.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Recreation Programs

 35

Desired Budget

Floor Cover GT Bray Gym

 10,000  0

 0
 0
 0

The addition of a floor cover for the GT Bray gymnasium would allow for certain activities to be held in the gymnasium, 
without damaging the floor. 

JUSTIFICATION

 10,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 36

Desired Budget

Convert Two Gym Locker Rooms to Programming Rooms

 0  0

 0
 0
 0

When the Recreation Center was built in 2010, mens and womens locker rooms were included. The original locker 
rooms, located on the backside of the gymnasium, are now used for overflow storage and are closed to the public.  As 
the Recreation Center's youth programs expand and extra rooms are needed, the renovation of these old locker rooms 
into programing space (with collapsible dividers) would benefit the summer and specialty camps.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 37

Desired Budget

Starting Blocks for GT Bray Aquatics

 15,000  0

 0
 0
 0

The starting blocks for the 50 meter pool at GT Bray Aquatics are needed when the pool is set up for long course to 
allow teams use for training and hosting swim meets. 

JUSTIFICATION

 15,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 38

Desired Budget

Grant/Partnership Opportunities with Affiliated Leagues

 0  0

 0
 0
 0

Many of the leagues utilizing county property take pride in the club houses and ball fields, calling them home.  By 
creating a matching grant for partnership opportunities with these affiliated leagues, the county will benefit from 
contributions made to help with park improvements, including building and landscape beautification projects.  
 
Projected yearly revenues if funded: $126,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 39

Desired Budget

Mo-Hole X-Bike Park at GT Bray

 0  0

 0
 0
 0

Currently, BMX bike and skateboarders share the same unsupervised facility.  For relatively little money, a BMX bike 
course could be built in a corner of GT Bray Park that would be self-regulating and probably safer than currently co-
located BMX bikes and skateboards.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Expand GT Bray Splash Park Amenities

 0  0

 0
 0
 0

There has been an increase in daily guest/facility rentals at the GT Bray Aquatic Center and expanding the splash park 
amenities within the same footprint of the existing pad will allow for more guests to use the facility and offer more value 
to the community.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Curtain to Cover Mirrored Wall in Multi-Purpose Room

 0  0

 0
 0
 0

This decision unit is a request to purchase a curtain that would cover the entire mirror in the GT Bray Recreation Center 
large multi-purpose room.  Although the mirror is an asset to group exercise classes, it is a deterrent for rentals looking 
for a more sophisticated feel.  The curtain could easily be opened or closed to accommodate the quick turnaround often 
required for this room.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Golf Course Capital Equipment

 0  0

 0
 0
 0

In August 2011, a franchise license agreement was signed with Pope Golf, LLC., to operate and maintain the Manatee 
County Golf Course and Buffalo Creek Golf Course.  Both golf courses are regulation par 72 courses and operate as 
daily fee golf courses open for play to the general public with discounted rates for Manatee County residents.  Franchise
revenues are paid to the county based on a percentage of gross revenues. 
 
FY16 Capital Improvements at County Golf Courses: 
 
66th Street:  Seal Parking Lot $20,000 
Buffalo Creek: Bunker Renovation $250,000 
 
 
FY17 Capital Improvements at County Golf Courses: 
 
66th Street: Upgrade Range Lights $200,000

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Property Management department consists of seven programs:  Building Management, Construction 
Services, Property Acquisition, Survey, Records, Grounds Maintenance, and Replacement and Renewal 
Projects. All programs are supported by the Administration and Fiscal Services division, located in the 
Building Management program. 
 
Building Management maintains and manages county facilities, providing electrical, air conditioning, plumbing 
and maintenance services. 
 
Construction Services completes minor construction and renovation projects and provides vertical 
construction management resources for county owned facilities. 
 
Property Acquisition manages land purchases, easements, land exchanges, leases, vacations and acquisition
of property for capital improvement road projects for all county needs. 
 
Survey provides survey services for all county departments and ensures compliance with state and county 
rules and regulations for recorded plats. 
 
Records oversees the management of all paper and electronic records created by the county and provides 
mail/courier services for the county and constitutional officers together with in-house centralized scanning, 
copying and printing services for all county departments. 
 
Grounds Maintenance provides maintenance to over 50 parks and over 40 non-park areas, beach facilities, 
Board of County Commissioner and Constitutional Officers' facilities, and monitors landscaping and general 
grounds maintenance. 
 
Replacement and Renewal projects (R&R) are one-time, non-recurring projects to maintain, enhance or 
rehabilitate county facilities. 

Department: 33 / Property Management

Department Description
FY16 & FY17

Department Budget Information

 18,044,411  18,043,864

 450,000  450,000

 8,694,914 8,695,454

 8,898,957  8,898,950

 175  175

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 3301 / Building Management

The Building Management program manages and maintains county facilities, with the exception of all Utility 
Department buildings, in order to provide a safe and functional environment for county residents and 
employees by providing cost effective maintenance of air conditioning, electrical and plumbing systems, pest 
control, painting, janitorial services and life safety concerns, to include but not limited to, security access 
repairs and programming, video system installation and maintenance services and audio visual equipment 
maintenance services. This program also oversees the county's responsibility, as mandated by state 
legislature, to provide accommodations for other constitutional officers, to include Guardian Ad Litum. 
 
Building Management monitors the condition of assigned county facilities and develops and manages renewal 
and replacement projects. Additionally, indoor air quality of leased and owned facilities is monitored under this 
program. This monitoring is performed in accordance with established testing protocols and the correction of 
deficiencies, if any, is then managed under this program. 
 
Building Management is also responsible for maintaining county parking facilities. Additionally, Building 
Management reviews and recommends options to operate county buildings in a more energy efficient manner, 
monitors the utilization of existing office space, and recommends and implements various energy conservation 
measures. 

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  7,150,485  7,157,001

Charges for Services
Gen Fund/General Revenue

 813,865
 6,336,620

 813,865
 6,343,136

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  67  67

 7,150,485  7,157,001

 0

 3,733,793  3,740,309

 0

 3,416,692  3,416,692

FY16 FY17
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 Include Depts:33

Department: Property Management

Program:  3301...Building Management

Facilities Condition Assessment

Facilities Sustainability Information System

Sustainable Camera Funding Model

Air Conditioning and Work Order Support

Custodial Services - Day Shift

Custodial Deep Cleaning - Night Shift

Countywide Maintenance Services - Expanded

Custodial Services for Building Common Areas

Preventive Maintenance Services and Additional 
Custodial Services Countywide
Building Security Systems Contract Agreements

Support of Data Centers and Security Systems

Utilities - Electric, Water, Trash and Other

Contracted Cleaning and Mechanical Services

Financial Administrative Support

Building Mgmt/Public Areas/Constitutional 
Offices/Mandated Svcs
Administrative Function Includes Department Director

 164,024

 200,294

 461,955

 780,250

 749,581

 650,624

 214,861

 293,704

 925,000

 1,410,928

 219,536

 736,034

 343,694

 164,024

 200,294

 461,955

 780,729

 750,750

 651,146

 214,861

 294,198

 925,000

 1,410,928

 219,536

 739,661

 343,919

FY2016

 7,150,485  7,157,00167

#Pos

0

0

0

1

3

9

12

14

10

1

3

0

0

3

9

2

#Pos

0

0

0

1

3

9

12

14

10

1

3

0

0

3

9

2

67

DU#...Title

 3,515,293
 3,635,192

 0
 53
 14

 3,517,957
 3,639,044

 0
 53
 14

Desired 
Continuation 

Base 

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Building Management

  1

Base Budget

Administrative Function Includes Department Director

 343,694  343,919

 0
 137,173
 206,746

The administrative function of base consists of the department director and an administrative services coordinator. The 
department director is responsible for all aspects of the Property Management department. 

JUSTIFICATION

 0
 136,948
 206,746PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS COORD
DIR - PROPERTY MGMT

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  1.1

Base Budget

Building Mgmt/Public Areas/Constitutional Offices/Mandated Svcs

 736,034  739,661

 0
 219,032
 520,629

This decision unit provides services for opening the major facilities to the public and staff at the minimum level needed 
to provide safety to the public, staff, and to fulfill state mandates. These state mandates include the following. 
1. American Society of Mechanical and Electrical Engineers (ASME) Section 5.1O 
2. Florida Building Code 
3. National Fire Protection Association (NFPA) 70 ,72, 10, 101, 17 
4. Department of Environmental Affairs I Freon Certification 
5. Public Health Department I Food Services 
6. All Local Authorities Having Jurisdiction 
 
Building Management's overall responsibility has increased over the past 2 years due to the additional maintenance 
services provided to the Hensley Wing,  Historic Court House remodel, continued build-out of the computer data room 
at the Public Safety Center and the Hensley 4th floor, duties associated with a district wide security access  control 
system, the maintenance and support for 800 cameras throughout our facilities, the duties associated with countywide 
electronic facility monitoring services, and additional responsibilities associated with county wide audio visual equipment
maintenance and support.  
 
Personnel in this decision unit include the Building Management division manager, required building supervisors, 
building trade workers, and custodians. 
 
At this level of service there would be no routine custodial services provided in any major public accessible buildings. All
custodial services provided will be supplied on an emergency basis only. Many bathroom facilities and the publics and 
starts access to floors may be kept closed with water and lighting shut off. 
 
Major facilities include the Administration Building, Judicial Center, Historic Courthouse, Property Appraiser, and the 
Public Safety Center. Ventilation systems and outside air and exhaust systems would operate at a minimum level to 
meet state mandates only. 
 
Also at this level of staffing, all custodial services in all other facilities will have to be provided for by the occupants. All 
trash, recycling, floor and office cleaning services will be by the building occupants in all facilities. 
 
Building Management's base decision unit provides for fire and life safety, elevator and stairwell passage, building 
ventilation services (with very limited building cooling), and other electrical safety and occupancy requirements. 
 
At this level of service buildings will have to be closed during business hours if life safety systems need repair and an 
immediate funding source is not identified.

JUSTIFICATION

 0
 215,405
 520,629PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Building Management

  1.1

Base Budget

Building Mgmt/Public Areas/Constitutional Offices/Mandated Svcs

BUILDING MGMT DIV MGR
BUILDING SUPV
BUILDING SUPV - DF
CUSTODIAN
SR BUILDING TRADES WORKER - DF

1
3
1
1
3

TOTAL PERSONNEL

1
3
1
1
3

9 9

Service Level

Decision:

Recommendation: Funded

Program: 3301

SUMMARY OF PERSONNEL
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Property Management

Building Management

  1.2

Base Budget

Financial Administrative Support

 219,536  219,536

 0
 9,298

 210,238

The financial administrative support of base consists of three fiscal positions responsible for all financial matters of the 
department. Work includes the preparation and monitoring of the department budget, the procurement of department 
goods and services and all operational review and analysis of the department and its divisions. This minimum level of 
staffing would be required to meet the financial needs of the Property Management department.

JUSTIFICATION

 0
 9,298

 210,238PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL SPEC
FISCAL SVCS MGR
SR FISCAL SVCS MGR

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  1.3

Base Budget

Contracted Cleaning and Mechanical Services

 1,410,928  1,410,928

 0
 1,410,928

 0

This base decision unit reflects the operating costs for contractual services and maintenance services consisting of 
cleaning services, maintenance of building fire alarms, elevators, mechanical systems (including chillers, generators and
uninterrupted power source components) and pest control. These services can be performed at a minimum level 
needed (65% of current annual full service) in support of the minimal operations of the facilities and upkeep of its 
mechanical equipment. This decision unit also includes costs for contractual services needed in order to maintain roof 
and chiller warranties. 
  
At this level of service there would be once a week building cleaning services in major buildings only. This base unit 
provides for repair services on a written and approved only basis and will require at least three - four day response 
time, unless deemed an emergency. Emergency repairs are usually defined as those that, if not performed immediately,
pose a health, safety, or security issue for employees or the public. 
 
Pest control services would be eliminated, janitorial service of county non-critical buildings would be eliminated and 
preventive maintenance on mechanical equipment would be scheduled at the minimum level needed to maintain 
warranties only. State mandated system inspections associated with elevators, fire alarm systems, and other state 
mandates are included in this base unit, however, any needed repairs as a result of these inspections may need to be 
suspended and the equipment turned off pending identification of a repair funding source. 
 
Also, at this level of service air conditioning systems may be out of service for three to four days or until emergency 
funding is available to replace or repair the failed equipment. In vital buildings the bathrooms will only be serviced 
weekly. All trash, floor and office cleaning services will be by the building occupant. Lighting and electrical fixtures may 
be unusable or not working during working hours. Air conditioning set points will be raised to substantially reduce utility 
costs and reduce equipment breakdowns. One or more elevators in a bank of elevators may need to be shut down or 
could be out of service indefinitely pending a repair funding source. No air conditioning or any building services will be 
available during non-business hours. 
 
Additionally, at this level of service the jails may be required to lock down inmates indefinitely pending safety concerns 
and cold meals may be the norm at the Detention Facility pending kitchen equipment operational functionality and 
funding sources. Maintenance and operations for the Public Safety Center, the Judicial Center, and the Administration 
building are in this unit at substantially reduced levels.

JUSTIFICATION

 0
 1,410,928

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  1.4

Base Budget

Utilities - Electric, Water, Trash and Other

 925,000  925,000

 0
 925,000

 0

This base decision unit reflects operating costs for the funding of minimal utility services (this includes water, electricity 
and trash pickup) primarily at the Administration building, the Desoto Center and the Public Safety Center.  At this level 
of service these operational costs are estimated at 90% of the department's annual full service level for such costs. 

JUSTIFICATION

 0
 925,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  2

Continuation Budget

Support of Data Centers and Security Systems

 293,704  294,198

 0
 124,660
 169,538

With the funding of this continuation unit, 24 hour maintenance support is provided for the buildings with a data center 
only. 
 
This level of service will support the electrical and heating, ventilation and air conditioning systems that service the data 
centers. Security and video services will be monitored and systems will continue to function at this level of service. 
 
Any needed repairs or programming changes to the security systems may require an additional funding source pending 
the location of the repair needed. 
 
All other building repair services would continue to be on a written and approved only basis. Response time may 
improve to two to three days from three to four days. 
 
Air conditioning set points in occupied zones will continue to be raised. Trash, floor, office, and bathroom cleaning 
services for most county facilities will continue to be the responsibility of the occupant. Bathrooms in critical buildings will
only be serviced two times a week.  No afterhours building services will be available at this level of service (except for 
the buildings with data centers). 
 
Operational costs for contractual services are funded at 70% of the countywide full service levels. As such, routine pest 
control services would continue to be deferred, janitorial service of outlying buildings would also continue to be deferred 
and preventive maintenance on mechanical equipment would be scheduled for two or three times a year instead of at 
the minimal level needed to maintain warranties. Other repair services (such as lightning, plumbing, elevators} would 
continue to require funding source identification prior to repairs being done. Video and security programming and repairs
are supported at the primary buildings only.

JUSTIFICATION

 0
 124,166
 169,538PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

A/V SYSTEMS TECH
FACILITIES MAINTENANCE COORD
SR BUILDING TRADES WORKER

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  3

Continuation Budget

Building Security Systems Contract Agreements

 214,861  214,861

 0
 163,307

 51,554

With the funding of this decision unit, funding will be available for the annual software service agreements and annual 
site licensing costs for the Desoto Center, Judicial Center, Historic Court House and Detention Center needed for these 
locations to maintain the location's video software system. 
 
These site licenses are needed to keep the video system software at the current version number and the contracted 
maintenance support service agreements are needed to assure that maintenance of the hardware is completed timely.
 
Also, the countywide card access control system, now deployed, has software support license requirements in order to 
stay In compliance with current and future software versions. This continuation unit funds this support agreement also.
 
Both the video systems and card access control system require occasional repair services which may include 
replacement of card readers, input controllers, and cameras. 
 
The county's IT department has installed several storage servers and various associated IT switching systems at the 
Public Safety Center that support, record, store data, and transmit data to and from the above systems. The annual cost
to maintain the Property Management responsibility only is included in the funding requested by this continuation unit for
the above listed sites only. 
 
Additional cameras and card access security systems have been install throughout many other Manatee County 
facilities over the past two years.  These expansions include Marine Rescue, Hensley, Historic Court House, Pride Park,
Animal Control, County Libraries, Public Works, and County Administration.  At this level of service these cameras and 
card access systems may need to be shut down until a funding source is identified.

JUSTIFICATION

 0
 163,307

 51,554PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

A/V SYSTEMS TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building Management

  4

Continuation Budget

Preventive Maintenance Services and Additional Custodial Services Countywide

 650,624  651,146

 0
 143,930
 507,216

With this service level continued, Building Management is able to begin preventive maintenance on most building 
systems such as air handlers and condenser units, electrical switchgear, plumbing systems, access and camera 
systems. Response time for repair requests would improve to one-two days from three-four days pending required 
funding sources. 
 
Cleaning of bathrooms of county facilities maintained by Building Management would be limited to two to three times a 
week. Trash, floor, and office cleaning services will continue to be the responsibility of the occupant but Building 
Management will be able to provide some assistance in outlying buildings. Cleaning of support facilities will also 
continue to be the responsibility of the occupant but will receive twice weekly assistance from contracted providers. 
 
At this level, operational costs for contractual services are funded at 75% of operational costs of the current level of 
service. Pest control would be performed only as the documented need occurred.  Other repair services would continue 
to be limited in scope and as documentation showed were required.

JUSTIFICATION

 0
 143,408
 507,216PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUILDING SUPV
COMMERCIAL ELECTRICIAN-BLD MGT
FISCAL SPEC
FISCAL SVCS MGR
FISCAL TECH
SR BUILDING TRADES WORKER
SR BUILDING TRADES WORKER - DF

2
1
1
1
2
2
1

TOTAL PERSONNEL

2
1
1
1
2
2
1

10 10

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  5

Continuation Budget

Custodial Services for Building Common Areas

 749,581  750,750

 0
 145,142
 605,608

With continued funding of this decision unit, Building Management will be able to keep the common area bathrooms 
cleaned and sanitized. Common area trash and floor cleaning services in major buildings will be by contract and 
Building Management. Smaller and outlying buildings will still require partial servicing by the occupants with assistance 
from Building Management. Air conditioning set points will continue to be elevated but at this service level may be 
maintained at reasonable levels that can still contain costs throughout most buildings. 
 
At this level of service operational costs for contractual services are funded at 80% of the current annual level. Cleaning 
services, pest control services, elevator maintenance, air conditioning maintenance and general repair services are 
included on an as needed basis only. Preventive maintenance will continued to be partially differed as funding is 
identified. Work requests for routine service will have a period of 2-3 days wait time.

JUSTIFICATION

 0
 143,973
 605,608PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUSTODIAN
SR BUILDING TRADES WORKER
SR BUILDING TRADES WORKER - DF

4
6
4

TOTAL PERSONNEL

4
6
4

14 14

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  6

Continuation Budget

Countywide Maintenance Services - Expanded

 780,250  780,729

 0
 130,224
 650,505

With this decision unit funded, Building Management will be able to continue custodial services with cleaning services of
bathrooms and building common area floor space. Common area trash and floor cleaning services in major buildings 
will be by contract and Building Management. Smaller and outlying buildings may still require services by the occupant 
or done by contracted vendors at a reduced level with assistance from Building Management. 
 
At this level of service operational costs for contractual services are funded at 85% of the current annual level. Pest 
control services, elevator maintenance, air conditioning maintenance and video and security general repair services are 
included on a more frequent schedule of service. Preventive maintenance may be completed as funding is identified or 
savings in other budget codes allows. 
 
Further expansion within this continuation budget decision unit is for energy and sustainability measures. One of the 
positions is a management position responsible for developing a long term strategic plan for sustainable energy 
efficiencies throughout county operations.  The strategic plan will encompass energy policy, energy goals, operating 
procedures, evaluation and monitoring procedures.  Daily reporting responsibilities will include, but are not limited to, 
analyzing current energy usage, evaluate county facilities, review future CIP projects for sustainability, and analyze 
environmental conditions that promote lessening our carbon footprint and through all measures to capture operational 
cost savings.  

JUSTIFICATION

 0
 129,745
 650,505PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS COORD
BUILDING SUPV
BUILDING TRADES WORKER
ENERGY MGMT COORD
FACILITIES SVCS MGR
FISCAL TECH
GIS SYSTEMS ANALYST II
SR BUILDING TRADES WORKER
SR BUILDING TRADES WORKER - DF

1
1
2
1
1
1
1
3
1

TOTAL PERSONNEL

1
1
2
1
1
1
1
3
1

12 12

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

476



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Building Management

  7

Continuation Budget

Custodial Deep Cleaning - Night Shift

 461,955  461,955

 0
 113,092
 348,863

With this level continued, Building Management will be able to maintain a second shift custodial team. By having this 
second shift custodial team, deep cleaning (floor stripping and fresh wax and carpet scrubbing) of county facilities will 
continue. This deep cleaning is best performed at night when there is no public foot traffic in county buildings and only 
minimal county staff present. Also, there is less disruption by performing these tasks after hours. Contracted custodial 
services included in this decision unit continue to be at a reduced service level. 
 
In addition, second shift on-call services will be continued to our customers. This service is at no cost to our customers 
as staff is performing assignments during this time period. 
 
At this service level operational costs will be at 90% of Building Management's present annual level of service. Pest 
control services will continue to be reduced. Building Management's supplies will also be reduced from the current 
annual service level and only be purchased as needed or as other funding sources are identified.

JUSTIFICATION

 0
 113,092
 348,863PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUILDING SUPV
CUSTODIAN

1
8

TOTAL PERSONNEL

1
8

9 9

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  8

Continuation Budget

Custodial Services - Day Shift

 200,294  200,294

 0
 109,405

 90,889

With this decision unit funded, Building Management will be able to perform more frequent deep cleaning custodial 
service of restrooms at county facilities. 
 
Common area trash and floor cleaning services in major buildings will be by contract and Building Management. Smaller
and outlying buildings may still require minimal services by the occupant or be done by contracted vendors at a slightly 
reduced level with assistance from Building Management. 
 
At this level of service operational costs for contractual services are funded at 95% of the current annual level of 
operational costs. Pest control services, elevator maintenance, air conditioning maintenance, video and audio 
maintenance services and general repair services are included. Preventive maintenance may be completed as funding 
is identified or savings in other budget areas allows.

JUSTIFICATION

 0
 109,405

 90,889PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUSTODIAN 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

  9

Continuation Budget

Air Conditioning and Work Order Support

 164,024  164,024

 0
 109,118

 54,906

With this service level funded, Building Management would be able to provide 100% of the present service level to our 
customers. Building Management would provide air conditioning maintenance services and other maintenance and 
support services with in-house staff with support from contracted services. 
 
Routine work order processing and completion countywide is included in this unit. Work order processing will improve 
from 2 days to 1-2 days in line with Building Management's present service level.

JUSTIFICATION

 0
 109,118

 54,906PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR BUILDING TRADES WORKER - DF 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building Management

 10

Desired Budget

Sustainable Camera Funding Model

 0  0

 0
 0
 0

This desired decision unit is a joint team desired decision unit between Property Management and Information 
Technology Services. 
 
Property Management's Building Management program and Information Technology Service's Network program have 
worked together to develop the below funding model that reflects the true and total cost of camera ownership on a 
sustainable basis.  This model includes all components needed for technology refresh every 5 years, camera 
replacement and maintenance every 5-6 years, camera licensing and software, labor support, and additional video 
storage as needed. 
 
Manatee County Building Services presently has more than 800 cameras installed (not including the Utilities 
Department) throughout the Detention Center, various other county facilities, Desoto Center, Pride Park, Judicial 
Center, and the Historic Court House.  In order to maintain these camera systems on a sustainable annual basis 
Building Services and Network Services has agreed the cost is approximately $600 annually per camera.   
 
It is intended that any additional approved camera installations would be pro-rated for the annual cost until the next 
budget cycle. This pro-rated cost would be in addition to the initial total camera installation cost so this sustainable 
funding model stays current with the present camera installed base.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Building Management

 11

Desired Budget

Facilities Sustainability Information System

 0  0

 0
 0
 0

Decision unit funding is needed for an Esri-based sustainability information system that will monitor energy 
consumption with a high degree of detail and analyze indoor environmental data for a facility operations including 
temperature, humidity, CO2 levels, and water consumption.  This information will guide the facility, energy, and building 
managers to track and report space utilization, equipment inventory, and sustainability characteristics of the facilities.  A 
user-interface dashboard is included and alerts will supply managers with a cost savings on an on-going basis.  An 
initial 30-day facilities energy survey which includes hardware, labor, data analysis, and reporting, will further help the 
vendor with preparing a detailed and strategic proposal for Manatee County.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Building Management
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Desired Budget

Facilities Condition Assessment

 0  0

 0
 0
 0

The county would engage a third party assessment team to prepare a facilities condition assessment of an estimated 
300 Manatee County buildings measuring approximately 3,000,000 million square feet.  The selected vendor will 
organize the assessment, conduct on-site visits to collect facilities condition data and compile that information for 
review.  The documentation produced from the study will project facility needs for the next five to ten years. 
 
The study will specifically address operational deficiencies, life-cycle capital renewal costs where building systems are 
expected to reach the end of their serviceable lives, comparisons to other entities with similar characteristics and 
operational functionality.  
  
Approach and methodology consists of gathering facility data information from county staff to the vendor team of an 
architect, mechanical engineer, electrical engineer, and equipment inventory specialists.  This team executes site visits 
to each facility using a data collection survey instrument to provide consistency and structure to the process. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3302 / Property Acquisition

The Property Acquisition program manages the acquisition and disposal of real property for the county. The 
program manages property purchases required by the county for capital improvement projects and the 
purchase of any property the county may need for its general operation and as may be required for compliance
with provisions of the Land Development Code. In addition, this department disposes of surplus properties that 
no longer serve a purpose to the county.  
 
The Property Acquisition program negotiates with property owners, reviews and/or prepares title reports, title 
insurance binders, appraisal reports, conveyance instruments and resolutions, legal descriptions, right-of-way
maps, construction drawings, surveys and sketches. Property is acquired in fee simple and easement interests
through donation, purchase acquisition, and if necessary, eminent domain. 
 
The Property Acquisition program administers vacation requests related to subdivisions of record, easements 
and road right-of-way which have been dedicated for public purpose.   
 
The Property Acquisition program maintains a detailed database of all real and improved property owned by 
the county. The program undertakes research related to and administers the disposition of surplus county 
owned real and improved property. The program facilitates the process and utilizes Requests for Proposal, 
Invitation to Negotiate and Public Notices to dispose of the surplus property. 
 
This program also has the responsibility of negotiating and maintaining lease agreements for use of county real
property or for county space needs in non-county buildings. This includes administering existing county lease 
agreements to ensure compliance with all lease provisions. 

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  371,030  371,024

Program/ General Revenue  371,030  371,024

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 371,030  371,024

 0

 33,369  33,369

 0

 337,661  337,655

FY16 FY17
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Department: Property Management

Program:  3302...Property Acquisition

Utility Easement Acquisition

Land Vacation Procession and Development Right of 
Way Acquisitions
State Mandated - Right of Way Arbitrator

Administrative Function and Capital Improvement Right of
Way Acquisition

 55,779

 62,177

 77,947

 175,127

 55,779

 62,175

 77,947

 175,123

FY2016

 371,030  371,0245

#Pos

1

1

1

2

#Pos

1

1

1

2

5

DU#...Title

 117,956
 253,074

 2
 3

 117,954
 253,070

 2
 3

Continuation 
Base 

  3

  2

  1.1

  1

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Property Management

Property Acquisition

  1

Base Budget

Administrative Function and Capital Improvement Right of Way Acquisition

 175,127  175,123

 0
 24,534

 150,589

The administrative function of Property Acquisition consists of the division manager and a Right-of-Way Specialist. 
Responsibilities include responding to citizen action committee requests, Board of County Commissioner's requests for 
constituent assistance, tracking appraisal bids and awards, ordering title searches, setting up meetings with property 
owners for negotiations prior to proceeding with property condemnation, providing technical and administrative 
assistance to the county attorney office for litigation, managing and coordinating the entire land acquisition process. 
Capital improvement right-of-way acquisitions involve the acquisition of all property interests associated with capital 
road projects including complete and partial takes, temporary and permanent construction easements and any other 
property interests necessary for the construction of road projects.  
 
Responsibilities within the decision unit also includes inventory of county surplus property, facilitating title searches, 
surveys, appraisal reviews, needs evaluation, and sales of properties no longer serving a purpose to the county to 
increase revenue.  
 
This decision unit is also involved in the processing of requests from individuals for the vacation of rights-of-way. This 
process involves bringing resolutions before the Board of County Commissioners, advertising, application review and 
transmittal to all public and private entities that are permitted either by state statute or the land development code to use
the right-of-way including private utilities.  This process also requires approval by the Board of County Commissioners 
as a regular agenda item (not by consent). 
 
Positions in this decision unit prepare agenda memorandums for the Board of County Commissioners and make 
presentations before the Board on acquisition and non-acquisition related matters. Also, the administration function of 
this program ensures payments are made to consultants within the statutory guidelines and time frames.

JUSTIFICATION

 0
 24,534

 150,593PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROPERTY ACQUISITION DIV MGR
REAL PROPERTY SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Property Acquisition

  1.1

Base Budget

State Mandated - Right of Way Arbitrator

 77,947  77,947

 0
 687

 77,260

The State of Florida requires all municipalities account for all properties within their jurisdiction including rights-of-way.  
This decision unit maintains all maps, files and data relating to rights-of-way and their use. The county's Land 
Development Code (Section 703) also specifies activities that can take place within those areas and specifies a process
by which unauthorized activities are removed from rights-of-way. This includes the preparation of correspondence to 
the property owner requiring that such unauthorized activities be removed from the right-of-way. Many of these 
complaints are direct referrals from county commissioners. 
 
With this decision unit funded, public or private utilities, consultants, and the public will have a resource to determine 
whether lands are rights-of-way, how they were acquired or how they became rights-of-way. Utilities would have 
assistance in providing services as required by the State Public Service Commission.

JUSTIFICATION

 0
 687

 77,260PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ENGINEERING TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Property Acquisition

  2

Continuation Budget

Land Vacation Procession and Development Right of Way Acquisitions

 62,177  62,175

 0
 4,601

 57,574

This decision unit is involved in the acquisition of property required by the county's Land Development Code for projects
in the development review process (Section 905 and Section 722). This includes easements required by the Land 
Development Code for conservation areas, utilities, and rights-of-way. These are dedications required by the Land 
Development Code on a project-by-project basis. 
 
This decision unit is also involved in the processing of requests from individuals for the vacation of rights-of-way. This 
process involves bringing resolutions before the Board of County Commissioners, advertising, application review and 
transmittal to all public and private entities that are permitted either by state statute or the land development code to use
the right-of-way including private utilities. This process also requires approval by the Board of County Commissioners 
as a regular agenda item (not by consent).

JUSTIFICATION

 0
 4,601

 57,576PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

REAL PROPERTY SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Property Acquisition

  3

Continuation Budget

Utility Easement Acquisition

 55,779  55,779

 0
 3,547

 52,232

Utility easement acquisition is the acquisition of capital and non-capital land and property interests to allow for the 
construction of new utility infrastructure. The county's utility system is being upgraded to include new lines and meters to
existing customers. As a result of these improvements an awareness has materialized that many of the existing lines 
and meters are not within county easements or rights-of-way. Acquisition of utility easements is mandated by the Land 
Development Code (Section 907.10).

JUSTIFICATION

 0
 3,547

 52,232PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

REAL PROPERTY SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3303 / Construction Services

The Construction Services program is responsible for all vertical construction undertaken by the county.  The 
program provides both project and construction management resources for the renewal of county owned 
facilities, to increase efficiency or extend the useful life of such facilities.  The Construction Services program 
provides services in the planning, design, development and construction of new county structures.  
Responsibilities include working with other county departments and consultants to ensure that projects are 
designed and implemented according to each department's request and public need.   Additionally, this 
program has the responsibility of managing the construction projects of all county departments except for those
in the Public Works and Utilities departments. 
 
This program is responsible for the planning and design of renovation projects in county owned structures, and
provides the manpower for completion.  With larger projects, the program oversees contracted engineering, 
drafting and general construction services necessary to complete projects.  The program provides the 
resources to complete field inspections of these projects to assure compliance with applicable county 
standards, plans and specifications.  The managing of these construction projects includes coordinating and 
prioritizing all submissions by county departments and constitutional offices,  preparation of the project control 
sheets to establish project budgets and funding sources, and monitoring of project expenditures. 
 
The program also includes a structural maintenance and repair team responsible for proactive maintenance 
and repair on county facilities in parks, beaches and constitutional offices. 
 
The Construction Services program periodically performs building inventory inspections to ensure county 
owned and leased facilities are safe, efficient and functional, in accordance with established inspection 
protocols.

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,612,318  1,616,319

Charges for Services
Gen Fund/General Revenue

 350,000
 1,262,318

 350,000
 1,266,319

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  21  21

 1,612,318  1,616,319

 0

 335,122  339,123

 0

 1,277,196  1,277,196

FY16 FY17
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Department: Property Management

Program:  3303...Construction Services

Additional Renovation/Remodel Projects - 20 Projects

Additional Renovation/Remodel Projects - 30 Projects

Major Renovation/Remodel Projects (Rough-in 
Carpenters)
Renovation Project Management

Remodel Projects (Finish Carpenters)

Vertical Construction Project Management

Other Operating Expenses

Oversight of Contracted Services

Administrative Function

 155,156

 167,078

 184,462

 76,271

 257,055

 156,764

 91,300

 385,516

 138,716

 155,941

 167,656

 185,019

 76,271

 258,105

 156,997

 91,300

 386,314

 138,716

FY2016

 1,612,318  1,616,31921

#Pos

3

3

3

1

4

2

0

4

1

#Pos

3

3

3

1

4

2

0

4

1

21

DU#...Title

 996,786
 615,532

 16
 5

 999,989
 616,330

 16
 5

Continuation 
Base 

  7

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Property Management

Construction Services

  1

Base Budget

Administrative Function

 138,716  138,716

 0
 24,022

 114,694

The administrative function of base consists of the division manager for the Construction Services program.  The 
division manager is responsible for all aspects of project and construction management for the renewal of county owned
facilities and to increase efficiency or extend the useful life of such facility. Responsibilities also include working with 
other county departments and consultants to ensure Capital Improvement Program (CIP) projects are designed and 
implemented according to each department's request and public need.   Additionally, this program has the responsibility 
of managing the construction projects of all county departments except for those in the Public Works and Utilities 
departments.

JUSTIFICATION

 0
 24,022

 114,694PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CONSTRUCTION SVCS DIV MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  1.1

Base Budget

Oversight of Contracted Services

 385,516  386,314

 0
 102,340
 283,974

This decision unit is comprised of four positions providing the minimum level of service to the public and other county 
departments.  At this level of service the construction services program is able to provide basic technical and 
administrative assistance in support of facility planning, design, construction and administration that meets county needs
as well as legislative and regulatory requirements.  It would be very difficult to properly plan and coordinate vertical 
construction projects.  Timelines for current Capital Improvement Program (CIP) projects approved by the Board of 
County Commissioners could not be met.  This staffing level would eliminate the ability to monitor grant funded projects 
which could result in the county losing many of these projects and we could not be sensitive and responsive to county 
needs.  At this level of staffing, the program could not properly monitor projects from inception through facility 
occupancy. 

JUSTIFICATION

 0
 101,542
 283,974PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUILDING SUPV
CONSTRUCTION COORD
PROJECT MGR
SR BUILDING TRADES WORKER

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  1.2

Base Budget

Other Operating Expenses

 91,300  91,300

 0
 91,300

 0

Funding this base decision unit provides funds for operating expenses used to hire local companies to assist with the 
completion of projects requiring a specific skill set on an as needed basis and the purchase of materials by staff that 
would also be used in the completion of projects.

JUSTIFICATION

 0
 91,300

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  2

Continuation Budget

Vertical Construction Project Management

 156,764  156,997

 0
 12,030

 144,967

With this decision unit funded, management and construction coordination of multiple ongoing county projects and the 
ability to prepare specifications and reports for construction projects would continue.  At this level of staffing, the 
construction services program would not have the ability to provide proper oversight to support all of the ongoing 
countywide vertical construction projects including the many Parks and Recreation, Utilities and Constitutional Officer 
requested projects.

JUSTIFICATION

 0
 11,797

 144,967PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CONSTRUCTION COORD
PROJECT MGR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  3

Continuation Budget

Remodel Projects (Finish Carpenters)

 257,055  258,105

 0
 36,487

 221,618

The continued funding of this decision unit allows for the monitoring of the condition of all county buildings and would 
have available one construction team to complete major repairs, maintenance, renovations, small construction projects 
and design/build furniture and cabinetry.  As a result, response to facility repair and renovation requests would be on a 
written and approved only basis.  Response time could be one to two months or longer with priority given to the most 
critical project (as determined by department management).  Some requests could be delayed indefinitely or until other 
funding sources could be provided in order to have the work performed by outside contractors.

JUSTIFICATION

 0
 35,437

 221,618PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUILDING SUPV
SR BUILDING TRADES WORKER

1
3

TOTAL PERSONNEL

1
3

4 4

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Construction Services

  4

Continuation Budget

Renovation Project Management

 76,271  76,271

 0
 2,627

 73,644

With the funding of this decision unit, facility users would have a direct contact within the program for small and large 
renovation projects.  There would be a more timely response to construction/renovation of county office facilities, 
constitutional offices and other departmental requests. This project manager is responsible for acquiring all materials, 
labor, equipment and services necessary for the construction of projects.  At this level of service, the construction 
services program would provide direct contact with the Building Trades Workers that maintain and support building 
construction.  Users may experience a delay in response time for renovation and repair projects.

JUSTIFICATION

 0
 2,627

 73,644PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROJECT MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Construction Services

  5

Continuation Budget

Major Renovation/Remodel Projects (Rough-in Carpenters)

 184,462  185,019

 0
 28,361

 156,658

This decision unit consists of one Building Supervisor, one Senior Building Trades Workers, and one Building Trades 
Worker. This adds a multi-craft construction team that provides the construction services program the capability to do 
carpentry, more labor intensive construction, office build-out projects and larger scale maintenance projects. As the 
county strives to be more efficient in its operation, the effective use of existing space becomes more and more 
important. The ability to relocate existing walls and doors, exterior expansion projects and the efficient reuse of existing 
office space will be provided by these positions.

JUSTIFICATION

 0
 27,804

 156,658PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUILDING SUPV
BUILDING TRADES WORKER
SR BUILDING TRADES WORKER

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  6

Continuation Budget

Additional Renovation/Remodel Projects - 30 Projects

 167,078  167,656

 0
 19,961

 147,695

With the continued funding of this decision unit, the construction services program is staffed to complete most 
repair/renovation, maintenance and construction requests with in-house staff, supported by contracted services. The 
three Senior Building Trades Worker positions add the ability to effectively respond to 30 additional projects annually.

JUSTIFICATION

 0
 19,383

 147,695PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR BUILDING TRADES WORKER 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Construction Services

  7

Continuation Budget

Additional Renovation/Remodel Projects - 20 Projects

 155,156  155,941

 0
 21,995

 133,946

With the continued funding of this decision unit, the construction services program is staffed to complete the anticipated 
number of annual repair/renovation, maintenance and construction requests with in-house staff, supported by 
contracted services. This decision unit adds the ability to effectively respond to 20 additional projects of a more complex
nature annually.

JUSTIFICATION

 0
 21,210

 133,946PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR BUILDING TRADES WORKER 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3304 / Survey

The Survey program serves the citizens of Manatee County and the various county departments by providing 
land surveying services in compliance with Chapter 5J-17 of the Florida Administrative Code pursuant to FS 
Chapter 472. An example of such assistance would be assisting the Geographic Information Systems (GIS) 
division in accurately fitting parcels into the overall "fabric" of their data. By incorporating technology like Global
Positioning Systems, a digital level, and a robotic total station with laser scanning capabilities, the Survey 
program has improved its efficiency and accuracy. 
 
FS 177.081(1) requires all Subdivision Plats must be reviewed by a Professional Surveyor and Mapper (PSM) 
prior to recording. The Survey program can reduce the cost of plat review by providing this service in-house. 
By way of reference, in fiscal year 2007 the county spent approximately $200,000 to have outside consultants 
assist with review of subdivision plats. In average development conditions, reduced staffing would necessitate 
some plats to be reviewed by outside consultants or would delay the completion of the review. The Survey 
program also reviews descriptions and sketches prepared by PSM's for easement or right-of-way dedications 
prior to recording in the public records. The review of these documents helps insure they meet the 
requirements of Florida Administrative Code 5J-17.052(5) and survey related matter of concert to the County. 
Beyond statutory requirements, the Survey program additionally assists with the review of surveys and 
construction plans from other departments in the County. The Survey program also provides assistance to the 
County Attorney's Office in matters related to land surveying. 
 
At current staffing levels, the Survey program performs some surveys for county projects (approximately 12% 
of all county projects) and assists with the preparation of work assignments providing oversight and basic 
review of the information supplied by outside professional surveyors. As a semi-official repository of survey 
data, the Survey program is working with the Records program to accumulate and organize survey records 
partnering with private surveyors and providing assistance to the general public with both horizontal and 
vertical data. 
 
To help the public more fully understand its flood risks and try to help reduce the cost of flood insurance, the 
Survey program has established and maintained a network of high precision, highly stable benchmarks 
throughout the county. Presently, about 75% of the proposed benchmarks have been set. Completion of the 
project has been delayed since matching cooperative funding from SWFWMD is no longer available. 
 
To assist the public with matters regarding the location of boundary lines, the survey division will be 
transitioning in 2017 from establishing vertical control to the recovery of Public Land Corners. These 
monuments are vitally important to the orderly planning, management, use, conservation, and public 
enjoyment of Florida's natural resources (FS 177.502). 

Program Summary
FY16 & FY17

Department: 33 / Property Management

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  6  6

 592,833  593,564

 0

 210,470  211,202

 0

 382,363  382,362

FY16 FY17

500



Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  592,833  593,564

Program/ General Revenue
Utilities System Charges

 408,054
 184,779

 408,361
 185,203
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Department: Property Management

Program:  3304...Survey

Funding to Prepare Road Plats of Maintained Rights-of-
Way
Reassignment of One Senior Survey Specialist to a 
Registered Surveyor or Mapper
Computer Aided Drafting (CAD) Support

Expand Survey Crew - 10 Projects

Establish Survey Crew - 11 Projects

Surveyor and Computer Aided Drafting (CAD) - 14 
Projects
Other Operating Expenses

Legal and Sketch Reviewer

Administration Function

 75,000

 63,622

 53,969

 91,310

 54,399

 92,887

 50,714

 110,932

 75,000

 63,622

 53,967

 91,734

 54,399

 92,887

 50,714

 111,241

FY2016

 592,833  593,5646

#Pos

0

0

1

1

1

1

0

1

1

#Pos

0

0

1

1

1

1

0

1

1

6

DU#...Title

 75,000
 263,300
 254,533

 0
 4
 2

 75,000
 263,722
 254,842

 0
 4
 2

Desired 
Continuation 

Base 

  7

  6

  5

  4

  3

  2

  1.2

  1.1

  1

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Property Management

Survey

  1

Base Budget

Administration Function

 110,932  111,241

 0
 13,084
 98,157

The administrative function of the base decision unit consists of the survey division manager. At this minimum level of 
service there would be no field surveys performed in-house for other county departments. Assistance to other county 
departments would be limited to responding to basic technical surveying questions, review of subdivision plats, and 
preparation of work assignments to be completed by consulting surveyors. Review of work performed by outside 
consultants for the county would be limited in scope. Review time for subdivision plats would need to be extended past 
the current time allotment or surveying consultants would need to provide assistance.

JUSTIFICATION

 0
 12,776
 98,156PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SURVEY DIV MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  1.1

Base Budget

Legal and Sketch Reviewer

 50,714  50,714

 0
 887

 49,827

Funding for this base decision unit would permit the review of legal descriptions and sketches which are needed by the 
property acquisition division. Review would typically take one to two weeks. No data would be provided to the 
Geographic Information Systems department.

JUSTIFICATION

 0
 887

 49,827PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SURVEY TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  1.2

Base Budget

Other Operating Expenses

 92,887  92,887

 0
 92,887

 0

Funding of this base decision unit would provide funding for operating expenses consisting primarily of professional 
services to be used to hire local survey firms to assist with survey projects that cannot be completed by county staff.

JUSTIFICATION

 0
 92,887

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  2

Continuation Budget

Surveyor and Computer Aided Drafting (CAD) - 14 Projects

 54,399  54,399

 0
 7,552

 46,847

With continued funding for this decision unit, small field surveys could be performed (approximately 3% of county survey
projects). Response time for very small projects would be two to three weeks. Small survey projects would take three to 
four weeks to complete. There would be very little data provided to the Geographic Information Systems department. 
Review time of work by outside consultants would be slow. There would be an increase in the number of plats reviewed 
in-house and the survey division manager would have a little more time to perform other management duties.

JUSTIFICATION

 0
 7,552

 46,847PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR SURVEY SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  3

Continuation Budget

Establish Survey Crew - 11 Projects

 91,310  91,734

 0
 17,933
 73,801

With the funding of this decision unit, the program now has a limited potential of a two person survey crew which will 
result in small projects being completed In the field within two weeks. Limited construction staking will be done in- 
house on a limited basis. It will now possible to provide data to the Geographic Information Systems department. The 
level of in-house surveys is estimated to be about 5% of the total county projects. This position could be cross trained 
to perform computer aided drafting. Once trained, however, the scope and number of projects completed would be 
restricted due to staffing limitations.

JUSTIFICATION

 0
 17,509
 73,801PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR SURVEY SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  4

Continuation Budget

Expand Survey Crew - 10 Projects

 53,969  53,967

 0
 2,772

 51,195

With the continued funding of this decision unit, the survey crew is consistently staffed as a two person crew, or 
optionally two one person crews. The level of in-house surveys is estimated to be 10%. This position would be cross 
trained to provide computer aided drafting to reduce the impact on service as a result of ill or vacationing personnel.

JUSTIFICATION

 0
 2,772

 51,197PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SURVEY APPRENTICE 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  5

Continuation Budget

Computer Aided Drafting (CAD) Support

 63,622  63,622

 0
 1,087

 62,535

The continued funding of this decision unit increases field operations capacity by occasionally permitting the option of 
one three person crew (which is required in order to conduct geodetic leveling for the new county benchmarks in- 
house). The number of plats reviewed in-house increases but still could require the use of outside professional 
surveyors to review subdivision plats within the allotted time requirements. Small projects are now completed within a 
week. The survey division would have the capability to engage in some medium size projects both in gathering data and
in construction staking. The level of surveys performed in-house is estimated to be 12% of all county projects. This 
position would be cross trained to assume the role of Instrument Operator to reduce the impact on service as a result of 
ill or vacationing personnel.

JUSTIFICATION

 0
 1,087

 62,535PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR SURVEY SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  6

Desired Budget

Reassignment of One Senior Survey Specialist to a Registered Surveyor or Mapper

 0  0

 0
 0
 0

The reassignment of this position will provide greater depth of service to the public from the survey division by way of 
session planning and depth of personnel when the Survey Division Manager is on vacation or sick. Reassignment to this
position would require the upgraded position to have or obtain a Florida Professional Surveyor and Mapper license and 
comply with educational requirements of the state of Florida consisting of bachelors degree and successful passing of 
the Florida Surveying and Mapping exam.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Survey

  7

Desired Budget

Funding to Prepare Road Plats of Maintained Rights-of-Way

 75,000  75,000

 0
 75,000

 0

Historically, the preparation of road plats were given a priority level that permitted road plats to be prepared internally. 
Over the last 15 to 25 years, road plats were only prepared when the need arose but the program to prepare the maps 
fell to disuse. Practically, there are dozens and dozens of roads with many, many miles of county maintained rights-of-
way that are not mapped. This mapping deficiency creates numerous problems and additional expenses to both the 
county and private property owners along those rights-of-way. 
 
Public Works would likely be able to quantify the number of roads and miles for those roads, but taking the occasion of 
the budget cycle, Property Management is seeking funding for a consultant to prepare these maps.  
 
A preliminary guess for the miles of roadway and cost per mile is 75 - 150 miles of roadway throughout the county and 
a cost estimate of approximately $7,500 per mile to prepare the maps. The cost per mile and the miles per road would 
likely make this a multi-year project (5 years).

JUSTIFICATION

 0
 75,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3305 / Replacement and Renewal Projects

Replacement and Renewal projects (R&R) are one-time, non-recurring projects to maintain, enhance or 
rehabilitate county facilities. 
 
Property Management receives a budgetary allotment for these projects, and highest priority projects are 
completed as funding allows. Property Management and/or County Administration management may modify 
the proposed list of projects from time to time by adding or deleting from the list as a result of higher priority 
projects arising during the fiscal year.  
 
There are three different categories within this program; Property Management facilities, Property Management
grounds, and Parks and Recreation.  The largest of the three is facilities consisting of $1,000,000 to allocate 
$1,000,000 towards facilities. Grounds annual budget is $231,700 for various park facilities and other 
structures.  Parks and Natural Resources manages a $300,000 budget for playgrounds and park reserves. 
 
An annual amount of $200,000 is carried forward with a budget amendment to this decision unit for MSODF 
detention pods.

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,115,700  2,115,700

Gen Fund/General Revenue  2,115,700  2,115,700

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 2,115,700  2,115,700

 450,000

 1,665,700  1,665,700

 450,000

 0  0

FY16 FY17
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Department: Property Management

Program:  3305...Replacement and Renewal Projects

Preserves R&R 

Parks, Preserves & Natural Resources R&R

Parks, Preserves and Natural Resources R&R

Property Management Grounds Maintenance R&R

Property Management Facility Replacement/Renewal 
Projects

 134,000

 450,000

 300,000

 231,700

 1,000,000

 134,000

 450,000

 300,000

 231,700

 1,000,000

FY2016

 2,115,700  2,115,7000

#Pos

0

0

0

0

0

#PosDU#...Title

 584,000
 1,531,700

 0
 0

 584,000
 1,531,700

 0
 0

Desired 
Base 

  3

  2

  1.2

  1.1

  1

Desired 

Desired 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Property Management

Replacement and Renewal Projects

  1

Base Budget

Property Management Facility Replacement/Renewal Projects

 1,000,000  1,000,000

 0
 1,000,000

 0

The budget for this base decision unit is for proposed General Government replacement and renewal projects (R&R) for
Property Management facilities.  The range of which these funds are utilized span across many different county facilities
and constitutional offices.  The largest constitutional expense is driven by the jail detention facility. 
 
Typical fund expenditures entail air conditioning systems, painting, remodeling, fire and security alarms, camera 
systems, carpeting, generators, parking lot resurfacing, etc.   

JUSTIFICATION

 0
 1,000,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3305

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Replacement and Renewal Projects

  1.1

Base Budget

Property Management Grounds Maintenance R&R

 231,700  231,700

 0
 231,700

 0

The budget for this base decision unit is for proposed General Government replacement and renewal projects for the 
Property Management Grounds Maintenance division. Typically these repair projects center around county parks, 
beaches and boat ramps.  The service activity concentrates on fence replacement, field lighting, beach and park 
restrooms, sprinkler and pipe irrigation, trails and parking lots.  

JUSTIFICATION

 0
 231,700

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3305

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Replacement and Renewal Projects

  1.2

Base Budget

Parks, Preserves and Natural Resources R&R

 300,000  300,000

 0
 300,000

 0

The budget for this base decision unit is for proposed General Government replacement and renewal projects for Parks 
and Natural Resources which Property Management has management oversight.  This program concentrates on 
playground equipment, aquatics and other sundry replacements such as kayak launch maintenance and park signage.

JUSTIFICATION

 0
 300,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3305

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Replacement and Renewal Projects

  2

Desired Budget

Parks, Preserves & Natural Resources R&R

 450,000  450,000

 450,000
 0
 0

The budget for this desired decision unit is for proposed General Government replacement and renewal projects for 
Parks and Natural Resources which Property Management has management oversight.  This desired unit is primarily for
replacing park playgrounds showing significant aging.  Other sundry items include batting caged and ball field annual 
maintenance.

JUSTIFICATION

 450,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3305

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Replacement and Renewal Projects

  3

Desired Budget

Preserves R&R 

 134,000  134,000

 0
 134,000

 0

The budget for this desired decision unit is for proposed General Government replacement and renewal projects for 
county preserves which Property Management has management oversight.  Many of the county preserves are showing 
signs of aging with their boardwalks, launching areas, ranger stations and trails.  This desired unit would address these 
aging areas and facilities.

JUSTIFICATION

 0
 134,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3305

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3308 / Records 

 
The Records Division Program is organized into three sections; records management, mail/courier services, 
and in-house scanning and copying services. 
  
Records management oversees the management of all paper and electronic records created by the county; to 
include maintenance, retention, preservation, reproduction, and destruction as mandated by Florida State 
Statute.  Included in this section is providing access to county records to both internal and external customers 
as mandated by the Florida Public Records Act.  Per the Sunshine Law staff responds to request for Public 
Records   coordinating the response for all County Departments, by phone, email, in writing and in person. 
Staff spends time with customers on the phone and at the counter answering questions and providing copies of
requested documents.  The Records Division processes all new files generated by the building and planning 
department, including researching, retrieval, scanning, and indexing of documents in to the On Base system. 
  
The Mail/courier section processes mail for the county and constitutional officers.  This section provides 
mail/courier services facilitating mail pickup and delivery to all county departments at both internal and external 
locations throughout the county.  The Mail/Courier section sorts and delivers incoming mail, interoffice mail, 
outgoing mail and unscheduled special mass mailings.  Quality controls ensure the accurate processing of 
outgoing mail to the U.S. Post Office and other independent carriers.  Automated mail inserting services are 
provided for the mailing of form letters and informational inserts.  Bulk mailing services are available for all 
county and Constitutional Officers.  
 
The final section provides in-house centralized scanning, copying, and printing services for all county 
departments. 
 

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  800,480  754,736

Charges for Services
Gen Fund/General Revenue

 345,000
 455,480

 345,000
 409,736

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  10  10

 800,480  754,736

 0

 273,103  227,359

 0

 527,377  527,377

FY16 FY17
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Department: Property Management

Program:  3308...Records 

Auto Scan Software

Enterprise Information Assessment of OnBase

Scanning, Printing and Copying Services

Countywide Mail Delivery

Records Maintenance Support - Expanded

Mail Delivery - Core Areas

Records Maintenance Support

Other Operating Expenses

Mail Processing - No Delivery

State Mandated Public Records Management

Administrative Function

 2,925

 48,157

 61,331

 49,347

 42,925

 50,349

 145,871

 112,700

 91,682

 71,990

 123,203

 5,000

 61,331

 49,685

 42,925

 50,349

 145,871

 112,700

 91,682

 71,990

 123,203

FY2016

 800,480  754,73610

#Pos

0

0

1

1

1

1

3

0

1

1

1

#Pos

0

0

1

1

1

1

3

0

1

1

1

10

DU#...Title

 51,082
 349,823
 399,575

 0
 7
 3

 5,000
 350,161
 399,575

 0
 7
 3

Desired 
Continuation 

Base 

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017

520

crickrode
Rectangle



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Records 

  1

Base Budget

Administrative Function

 123,203  123,203

 0
 45,708
 77,495

The administrative function of base consists of the division manager for the Records program.  The division manager is 
responsible for all aspects of managing and maintaining all county documents in accordance with Florida laws and state
and county regulations. This position oversees the manual and automated systems for storing, retrieving, archiving and 
destroying records. The position also manages public record training and request responses for the county.

JUSTIFICATION

 0
 45,708
 77,495PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECORDS MGMT DIV MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

521



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Records 

  1.1

Base Budget

State Mandated Public Records Management

 71,990  71,990

 0
 1,967

 70,023

This decision unit consists of a Records and Information Supervisor who assists the division manager with meeting 
Florida statutes and mandates relative to the maintaining of county records and responding to public record requests.  
At this level of service public record requests, as well as record maintenance duty response times would be reduced to 
a one week turnaround time (five business days).

JUSTIFICATION

 0
 1,967

 70,023PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECORDS & INFO SUPV 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Records 

  1.2

Base Budget

Mail Processing - No Delivery

 91,682  91,682

 0
 42,952
 48,730

This decision unit consists of a Mail Services Supervisor who assists the division manager with meeting Florida statutes 
and mandates relating to the processing of mail for not only county departments but all constitutional offices.  At this 
base level of service mail pickup and delivery is excluded.

JUSTIFICATION

 0
 42,952
 48,730PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MAIL SVCS SUPV 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Records 

  1.3

Base Budget

Other Operating Expenses

 112,700  112,700

 0
 112,700

 0

The other operating expenses reflected in this decision unit are contractual obligations associated with the mail 
processing equipment and certain copy/scanning  equipment.  

JUSTIFICATION

 0
 112,700

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Records 

  2

Continuation Budget

Records Maintenance Support

 145,871  145,871

 0
 4,911

 140,960

This decision unit is comprised of three positions in support of the records management portion of the program.  
Responsibilities include processing of new records, as well as research and retrieval of records for staff and public 
access, and responding to public records requests for all county departments.

JUSTIFICATION

 0
 4,911

 140,960PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PUB RECORDS ASST
RECORDS & INFO TECH
SR RECORDS & INFO TECH

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  3

Continuation Budget

Mail Delivery - Core Areas

 50,349  50,349

 0
 1,087

 49,262

This decision unit is comprised of one position in support of the Mail/Courier services section.  This staffing level allows 
mail delivery and pickup in core areas of the county.

JUSTIFICATION

 0
 1,087

 49,262PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MAIL SVCS TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  4

Continuation Budget

Records Maintenance Support - Expanded

 42,925  42,925

 0
 2,037

 40,888

This decision unit is comprised of one position in support of the records management portion of the program.  This 
staffing level expands records maintenance and customers service functions.

JUSTIFICATION

 0
 2,037

 40,888PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECORDS & INFO TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  5

Continuation Budget

Countywide Mail Delivery

 49,347  49,685

 0
 8,310

 41,375

This decision unit is comprised of one position in support of the Mail/Courier services section.  This staffing level allows 
for mail delivery and pickup at all external county locations.

JUSTIFICATION

 0
 7,972

 41,375PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MAIL SVCS TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Scanning, Printing and Copying Services

 61,331  61,331

 0
 2,687

 58,644

This decision unit is comprised of one position.  This staffing level provides centralized in-house copying/printing and 
scanning services to all county departments.  

JUSTIFICATION

 0
 2,687

 58,644PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMP OPNS SUPPT TECH II 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  7

Desired Budget

Enterprise Information Assessment of OnBase

 48,157  5,000

 0
 5,000

 0

The motivation for this project is the potential cost savings and operational efficiencies achieved by implementing 
Enterprise Content Management Software (ECM) as part of a countywide initiative. 
  
OnBase was originally purchased and installed in January 2007.  The first division or business unit that started using 
OnBase was Building and Development Services - Records division. Since that time all of the BCC as well as the Clerk 
of the Court and the Manatee County Sheriffs Office have access to OnBase. 
 
Hyland (developer of OnBase) will provide project development assistance, administration expertise, and training to 
ensure the project is completed on budget, and it performs not only as expected, but as a productive asset for the 
county.   
 
Funds are needed to begin the process of mapping improvements to the existing system and provide the framework for 
the project to move forward throughout all county operations.  
  
The funding request specifically incorporates vendor assessment, design cost for a consolidated county baseline 
database structure, and intense training to maintain a consistent database structure. 
 
Project completion promises to reduce operating expense through consolidation of existing departmental fragmented 
OnBase usage, dramatically reducing server storage and maintenance. Internal and external customer service will be 
vastly more efficient and the county will parallel GIS mapping technology in to the OnBase platform which will be utilized
across county departments to include constitutional offices.

JUSTIFICATION

 0
 48,157

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  8

Desired Budget

Auto Scan Software

 2,925  0

 0
 0
 0

The Records division oversees the management of all paper and electronic records created by the county to include 
maintenance, retention, reproduction, and destruction.  A vital component of the Records division is the customer 
service it provides with regard to Building and Development Services (BDS) records.  The customer service component 
provides access and reproduction of archived and digitally stored building records.  This service is critical to residents, 
citizens, county employees, and business professionals. 
 
The conversion of microfilm records to a digital format would provide an efficient process to access BDS records 
achieving a higher level of customer service.  At the same time it will improve operational efficiencies by creating a more
self-service environment for customers and eliminating the need for constant staff intervention. 
 
Digitizing our microfilm records will result in cost savings in staff time, printing, and eliminate the need to store microfilm 
records off-site.  On average records clerks spend three to five hours per day helping customers.  Often customers are 
three deep waiting to be served.   Electronic access would allow them to find and view the records with little staff 
intervention expediting the process. 
 
Conversion of microfilm records to a digital format will provide access to BDS records electronically.  Operational 
efficiencies will be realized by Records staff and a self service environment will be available to customers.  The return 
on investment will be fully realized when all microfilm records are digitized and the need for equipment would be 
eliminated.  Staff time savings will also be realized as customers become self-sufficient.

JUSTIFICATION

 0
 2,925

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3308

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 3309 / Grounds Maintenance

Grounds Maintenance provides maintenance to over 50 parks and over 40 non-park areas, beach facilities, 
Board of County Commissioner and Constitutional Officers' facilities, and monitors landscaping and general 
grounds maintenance. 
 
The grounds maintenance program is responsible for maintaining all park and beach water fountains, site 
furniture, athletic field lighting, tennis, basketball and racquetball courts, and fencing and landscaping for parks 
and non-park facilities.  Grounds maintenance is also responsible for the day to day routine repairs to park and
beach restrooms, pavilions, fencing, concession stands, and dugouts.

Program Summary
FY16 & FY17

Department: 33 / Property Management

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  5,401,565  5,435,520

Beach Erosion Fund
Gen Fund/General Revenue

 0
 5,401,565

 0
 5,435,520

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  66  66

 5,401,565  5,435,520

 0

 2,443,897  2,477,852

 0

 2,957,668  2,957,668

FY16 FY17

532
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 Include Depts:33

Department: Property Management

Program:  3309...Grounds Maintenance

GT Bray Custodian and Building Trades Worker

Athletic Fields Maintenance - Current Level of Service

Beach Maintenance - Current Level of Service

BCC & Non-Park Facilities Grounds Maintenance - 
Current Level of Service
Parks Grounds Maintenance - Current Level of Service

Other Operating Expenses

Athletic Fields Maintenance - Minimal Service

Beach Maintenance - Minimal Service

BOCC & Non-Park Facilities Grounds Maintenance - 
Minimal Service
Parks Grounds Maintenance - Minimal Service

 328,418

 113,373

 187,770

 1,089,265

 331,972

 683,511

 472,019

 131,839

 2,063,398

 329,468

 113,373

 188,965

 1,094,840

 331,972

 688,992

 474,321

 133,155

 2,080,434

FY2016

 5,401,565  5,435,52066

#Pos

0

5

2

3

18

0

8

6

1

23

#Pos

0

5

2

3

18

0

8

6

1

23

66

DU#...Title

 1,718,826
 3,682,739

 0
 28
 38

 1,726,646
 3,708,874

 0
 28
 38

Desired 
Continuation 

Base 

  6

  5

  4

  3

  2

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Grounds Maintenance

  1

Base Budget

Parks Grounds Maintenance - Minimal Service

 2,063,398  2,080,434

 0
 941,383

 1,139,051

The Grounds Maintenance division provides minimal maintenance to our over 35 parks including district parks, local 
parks, pocket parks, boat ramps, neighborhood parks and city owned/county maintained parks. The parks exceed the 
minimum parks required in the Comprehensive Plan. 
 
The parks provide recreation opportunities for a large number of our citizens across a broad band of active and passive 
activities.  At this service level we will be able to perform a minimum level of service to maintain safety. This decision 
unit will provide mowing, removal of trash/litter (every other day) from grounds/picnic shelters, roadways and parking 
lots, cleaning of all park restrooms three to five days per week, weed/trim (twice per year), maintain irrigation systems 
(as needed), perform monthly safety inspections of playgrounds and facilities and provide minimal maintenance of park 
structures. Lighting replacements or repairs of fixtures will be addressed when a report is filed or when noticed by 
employees. 
 
At this service level proper clearance over streets/sidewalks, removal of broken/dead limbs, corrective pruning and 
removal of dead or structurally unsound trees will be provided. Proper clearance will provide for overhead clearance for 
pedestrians and vehicles on sidewalks and/or roads, keeping signs cleared from obstruction and side clearances on 
paths and roadways.

JUSTIFICATION

 0
 924,347

 1,139,051PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHEMICAL APPLICATION TECH
CUSTODIAN
PARKS MAINT SUPV
PARKS OPNS MGR
PKSMTNC TECH I
PKSMTNC TECHNICIAN

1
4
2
1
6
9

TOTAL PERSONNEL

1
4
2
1
6
9

23 23

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Grounds Maintenance

  1.1

Base Budget

BOCC & Non-Park Facilities Grounds Maintenance - Minimal Service

 131,839  133,155

 0
 74,539
 58,616

At this service level, the Grounds Maintenance division will provide minimal maintenance service to over 40 locations, 
including Board of County Commission offices and non-park facilities, and Constitutional Officers facilities.  
 
Grounds maintenance at each of these sites is managed in different ways and is described in more detail below. The 
different maintenance methods are presented in sections for clarity. 
 
Grounds Maintenance Sole Responsibility - BCC Facilities 
Grounds Maintenance staff will provide reduced grounds maintenance support at BCC locations one time per week to 
pick up litter, and every other week to mow, trim, edge, and blow. Mulching and fertilizing is provided once per year 
along with herbiciding and tree trimming twice per year. 
 
 
Offender Work Program Assisted Maintenance 
During FY12, the Community Services department agreed to transfer a portion of the contracted maintenance of certain 
locations to the Offender Work Program (OWP). The Grounds Maintenance division absorbed the remainder of the 
formerly contracted work and is identified as the Full Service Landscaping portion.  The Full Service portion of the work 
includes the more technical tasks requiring specialized training or equipment such as arbor maintenance, mulching, 
herbiciding and landscape enhancement or replacement. These tasks cannot be completed by the OWP due to the 
temporary nature of the probation workers requiring technical training, safety training and specialized equipment. 
Grounds Maintenance staff also provides assistance as needed to the OWP for completion of the basic services 
whenever the OWP cannot fulfill those obligations. 
 
In cooperation with the Community Services department, the Grounds Maintenance division oversees the grounds 
maintenance assistance services provided by the Offender Work Program (OWP).  The OWP has agreed to provide 
partial grounds maintenance including: mowing, shrub trimming, edging, blowing and trash pickup weekly in the 
summer/bi-weekly in the winter. Minimal services at these locations will continue to include mowing/basic grounds care 
with litter pick up by the OWP, but will reduce the  full service  maintenance as provided by Grounds Maintenance. 
Because the OWP can continue to provide the same service without any budgetary impact to Property Management, 
there are no reductions to the number of cuts per year unless the OWP program loses participants or crew leaders. At 
this service level the OWP will continue to provide mowing, weed-eating and litter pick up on a weekly  basis in the 
summer season and once every other week in the winter months. Grounds Maintenance staff will decrease from the 
current level of service the mulching of the landscape beds from twice to once per year. Weed herbiciding, along with 
tree trimming will be performed only twice per year. Other ancillary services, including landscape replacement and 
irrigation repair, will be performed as needed. 

JUSTIFICATION

 0
 73,223
 58,616PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Property Management

Grounds Maintenance

  1.1

Base Budget

BOCC & Non-Park Facilities Grounds Maintenance - Minimal Service

PARKS MAINT SUPV 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 3309

SUMMARY OF PERSONNEL
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Property Management

Grounds Maintenance

  1.2

Base Budget

Beach Maintenance - Minimal Service

 472,019  474,321

 0
 244,620
 229,701

At this level, the Grounds Maintenance division will be at a minimal level of service providing maintenance service at 
Manatee County's regional parks (Manatee Beach and Coquina Gulf side/Bayside Parks), pocket parks, beach facilities 
and boat ramps located near the beaches. Minimal maintenance includes mowing (twice per month), trash and litter 
pickup (every other day), weed/trimming (twice per year) and maintenance and support for restroom and concession 
buildings. Cleaning of restrooms will be performed daily and pavilion and bus stop areas performed every other day.  
Maintenance of the beach trail will be placed on a semi-annual preventive maintenance schedule. Park and playground 
inspections will be conducted monthly. Beach raking is performed by the Parks & Natural Resources department. 
 
Locations include: 
Anna Maria Bayfront Park  
Coquina Bayside Park 
Coquina Beach North & South Boat Ramp 
Coquina Gulf Side Park  
Cortez Beach 
Greer Island  
Kingfish Boat Ramp  
Leffis Key 
Manatee Beach Park 
Palma Sola Causeway Park  
Shaws Point 
Sunny Shores

JUSTIFICATION

 0
 242,318
 229,701PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUSTODIAN
PARKS MAINT SUPV
PKSMTNC TECHNICIAN

1
1
4

TOTAL PERSONNEL

1
1
4

6 6

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Grounds Maintenance

  1.3

Base Budget

Athletic Fields Maintenance - Minimal Service

 683,511  688,992

 0
 254,629
 434,363

At this level, the Grounds Maintenance division will be at our minimal level of service providing maintenance service to 
over 70 athletic fields at district and local parks where youth and adult leagues hold practices and games. Minimal 
service includes maintenance of the athletic fields, including fertilization and aeration two times per year, top dressing 
and pest control (as needed). All athletic fields will receive annual mowing including renovations, replacing sod and clay 
as needed for safety and preparation for county league used fields. This level of service includes replacement of bases, 
base anchors, home plates and pitching rubbers (as needed). Lighting and irrigation systems are maintained (as 
needed). The leagues are responsible for field preparation which includes lining and/or dragging the athletic fields. 
 
 
Blackstone Park - 8  fields 
Braden River Park - 1O fields 
Buffalo Creek Park - 8 fields  
G.T. Bray Park - 15 fields  
Lakewood Ranch Park - 23 fields  
Lincoln Park - 2 fields 
Palma Sola Park - 7 fields 

JUSTIFICATION

 0
 249,148
 434,363PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PARKS MAINT SUPV
PKSMTNC TECHNICIAN

5
3

TOTAL PERSONNEL

5
3

8 8

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Grounds Maintenance

  1.4

Base Budget

Other Operating Expenses

 331,972  331,972

 0
 331,972

 0

This decision unit is dedicated to the operational costs for the base operations of the Grounds Maintenance program 
including equipment leases, utilities, computer costs and building maintenance.

JUSTIFICATION

 0
 331,972

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Grounds Maintenance

  2

Continuation Budget

Parks Grounds Maintenance - Current Level of Service

 1,089,265  1,094,840

 0
 376,609
 718,231

At this level of service, Grounds Maintenance will be providing current maintenance to our parks, including district parks,
local parks, boat ramps, pocket parks, neighborhood parks and city owned/county maintained parks. 
 
Contracted mowing services will increase.  Trash pickup will be increased to daily pickup from every other day at 
Bennett Park, Braden River Park, Buffalo Creek Park, GT Bray Park, Lakewood Ranch Park, Lincoln Park, Palma Sola 
Botanical Park, Palma Sola Park, Palmetto Tennis Courts, Portosueno Park, Pride Park, Rose Park and Warner's 
Bayou Boat Ramp.  Trash pickup will be performed three to six days a week at all other parks. 
 
Our custodial staff will increase restroom cleaning to daily from three to five days a week at Bennett Park, Braden River 
Park, Buffalo Creek Park, GT Bray Park, Lakewood Ranch Park, Lincoln Park, Palma Sola Botanical Park, Palma Sola 
Park, Palmetto Tennis Courts, Portosueno Park, Pride Park, Rose Park and Warner's Bayou Boat Ramp.  Restroom 
cleaning will be performed three to six days a week at all other parks. 
 
This current service will include maintenance of landscape beds including fertilization (quarterly), weeding and edging 
(monthly). Additional maintenance of facilities/buildings, (i.e., painting and repairs) as required.

JUSTIFICATION

 0
 371,034
 718,231PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUSTODIAN
PARKS MAINT SUPV
PARKS OPNS SUPT
PKSMTNC TECH I
PKSMTNC TECHNICIAN

3
1
1
2

11

TOTAL PERSONNEL

3
1
1
2

11

18 18

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  3

Continuation Budget

BCC & Non-Park Facilities Grounds Maintenance - Current Level of Service

 187,770  188,965

 0
 57,131

 131,834

At this service level, the Grounds Maintenance division will provide full grounds maintenance service Board of County 
Commission offices and non parks, and Constitutional Officers facilities.  
 
Grounds maintenance at each of these sites is managed in different ways and is described in more detail below. The 
different maintenance methods are presented in sections for clarity. 
 
Grounds Maintenance staff will provide full grounds maintenance support for BCC locations and increase pick up 
trash/litter to three times per week (increase of two times per week), and every week to mow, trim, edge and blow.  
Mulching will be provided twice per year (an additional one time), and herbiciding and tree trimming will be provided 
quarterly (increase of two times per year) or as needed to maintain a safe and attractive facility at these locations. 
 
During FY12, the Community Services department agreed to transfer a portion of the contracted maintenance to the 
Offender Work Program (OWP). The Grounds Maintenance division absorbed the remainder of the formerly contracted 
work  identified as the full service landscaping portion. The full service portion of the work includes the more technical 
tasks requiring specialized training or equipment such as arbor maintenance, mulching, herbiciding, and landscape 
enhancement or replacement.  These tasks cannot be completed by the OWP due to the temporary nature of the 
probation workers requiring technical training, safety training and specialized equipment. Grounds maintenance staff 
also provides assistance as needed to the OWP for completion of the basic services whenever the OWP cannot fulfill 
those obligations. 
 
In cooperation with the Community Services department, the Grounds Maintenance division oversees the grounds 
maintenance assistance services provided by the Offender Work Program (OWP). The Offender Work Program 
provides partial grounds maintenance at no cost to the department with full service tasks provided by the Grounds 
Maintenance Division. Current services include mowing/basic grounds care, with litter pick-up. At this service level the 
OWP will continue to provide mowing, weed-eating and litter pick up on a weekly basis in the summer growing season 
and once every other week in the winter months. Grounds Maintenance staff will provide the mulching of the landscape 
beds twice per year (increase from minimal service of one time per year), and weeding and tree trimming will be 
performed quarterly (increase of two times per year).  Other ancillary services including landscaping and irrigation repair
will be performed quarterly (increase of two times per year), or as needed to maintain safe and attractive grounds. 
 
At this current service level, any reductions in service may result in unattractive landscapes inviting litter, rodents, 
snakes, and may increase inappropriate uses/behavior. There may be an increase in citizen complaints from degraded 
and esthetically unpleasant conditions. Lowered visibllity from reduced grounds maintenance may provide tripping 
hazards and discourage use of the facilities and parks.

JUSTIFICATION

 0
 55,936

 131,834PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Continuation Budget

BCC & Non-Park Facilities Grounds Maintenance - Current Level of Service

PKSMTNC TECHNICIAN 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 3309

SUMMARY OF PERSONNEL
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  4

Continuation Budget

Beach Maintenance - Current Level of Service

 113,373  113,373

 0
 46,590
 66,783

At this level, the department will be at our current level of service providing maintenance service at Manatee County's 
two regional parks (Manatee Beach and Coquina Gulfside/Bayside Parks), pocket parks, beach facilities and boat ramps
located at/near the beaches. 
 
Our current service includes maintenance of landscape beds including fertilization (quarterly), increased from two times 
a year and weeding and edging (monthly), increased from twice year. Additional maintenance of facilities/buildings, (i.e., 
painting and repairs) as required. Restroom cleaning and trash/litter pickup will be performed two to three times a day. 
Weed, tree and shrub maintenance will be performed quarterly. Maintenance of the beach trail will be placed on a 
quarterly preventive maintenance schedule.  Pest control will be applied as needed. Beach raking is performed by the 
Parks & Natural Resources department.  
 
Locations include: 
Anna Maria Bayfront Park  
Coquina Gulf side Park  
Coquina Bayside Park 
Coquina Beach North and South Boat Ramps 
Cortez Beach 
Greer  Island 
Kingfish Boat Ramp  
Leffis Key 
Manatee Beach Park 
Palma Sola Causeway Park  
Shaws Point 
Sunny Shores

JUSTIFICATION

 0
 46,590
 66,783PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUSTODIAN
PKSMTNC TECHNICIAN

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

543



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Property Management

Grounds Maintenance

  5

Continuation Budget

Athletic Fields Maintenance - Current Level of Service

 328,418  329,468

 0
 150,379
 179,089

At this current level of service, Parks Maintenance will provide full maintenance to the athletic fields at district and local 
parks, where youth and adult leagues hold practices and games. Additional maintenance will be provided to perform at 
our full level of service. This maintenance includes fertilization and aeration four times per year, top dressing and pest 
control (as needed). All athletic fields will receive necessary mowing cuts. At this level of service, renovations and 
replacement of sod and clay will be twice a year as seasonal preparation for county league used fields. Also included is 
replacement of bases and base anchors. Home plates and pitching rubbers will be replaced (as needed). Lighting and 
irrigation systems are on a preventative maintenance plan and are maintained as needed. 
 
Blackstone Park - 8 fields 
Braden River Park - 10 fields  
Buffalo Creek Park - 8 fields  
G.T. Bray Park - 15 fields  
Lakewood Ranch Park - 23 fields  
Lincoln Park - 2 fields 
Palma Sola Park - 7 fields

JUSTIFICATION

 0
 149,329
 179,089PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PKSMTNC TECHNICIAN 5

TOTAL PERSONNEL

5

5 5

Service Level

Decision:

Recommendation: Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Property Management

Grounds Maintenance

  6

Desired Budget

GT Bray Custodian and Building Trades Worker

 0  0

 0
 0
 0

GT Bray park is the largest county park operation and considered to be the premier park due to its vast operations, 
services and amenities offered every day of the year. 
 
Since 2013 there has not been a full time custodian or building maintenance worker assigned to the park due to 
department consolidation.  Such a large park produces immediate service requirements for small repairs and custodial 
services related to restrooms, locker rooms, concession stands, trash cans, pavilions, parking lots, and buildings.  The 
current roving part-time custodial services and maintenance service calls to third party vendors are not keeping pace 
with demand and producing unsatisfactory results for park visitors.    
 
Adding third party vendor custodial services and one full-time Building Trades Worker position will significantly improve 
services and promote a much better experience for park visitors. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 3309

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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The Public Safety department consists of four programs, each serving a special purpose or function to ensure 
the safety of the citizens of Manatee County and to preserve or enhance quality of life in the county.  The 
Public Safety department works daily with citizens, elected officials, and many other agencies, including fire 
and law enforcement agencies, to achieve their goals.  All Public Safety programs respond directly to the 
needs of the citizens of Manatee County, for emergencies as well as routine community services.  The 
employees providing these services are dedicated to serving the county and its residents with excellence and 
professionalism. 
Emergency Management provides communitywide pre and post incident planning for response, recovery and 
mitigation of man-made and natural disasters such as hurricanes, floods, community health related issues 
and terrorism. 
Each year, Emergency Medical Services answers over 40,000 911 calls for service providing basic and 
advanced life support services for ill or injured patients, including transportation to the hospital. EMS billing is 
part of this program, combining field operations with the business side of the division. 
 
The Emergency Communications Center (ECC) provides 911 call center and emergency medical, fire, and 
law enforcement dispatch protocols.   The ECC program includes Public Safety Information Technology (IT) 
which provides information technology services for the Public Safety department's unique technology systems
such as the computer-aided dispatch (CAD) system.  Switchboard operations for county government are also 
part of the ECC program which answers and disseminates approximately 14,000 calls per month for all county
departments and constitutional offices. 
Marine Rescue provides beach lifeguard and emergency medical technician services on the county beaches 
and responds to the scenes of medical emergencies and drowning incidents along the coastal waterways 
Manatee County. 

Department: 22 / Public Safety

Department Description
FY16 & FY17

Department Budget Information

 20,551,824  20,624,013

 205,000  130,000

 6,177,792 6,036,091

 14,310,733  14,316,221

 219  219

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 2203 / Emergency Communications Center

The Emergency Communications Center (ECC) provides 911 services, radio and data communications to all of
the county public safety agencies operating in Manatee County.  These agencies missions encompass a 
variety of crucial emergency support functions including medical and fire emergency, law enforcement actions 
and hazardous materials incidents.  The process begins with the receipt of 911 call.  A series of key questions, 
pre-arrival instructions and dispatch priorities are used to triage and dispatch Fire and/or EMS units.  Law 
enforcement calls for the Manatee County Sheriffs Office is processed using Intergraph CAD System (CAD) 
and transferring only in progress calls.  All other law enforcement calls are transferred directly to the 
appropriate law enforcement agency.  For incidents involving Fire and/or EMS, the activities are monitored until
the culmination of the call.  The ECC also maintains the Backup Emergency Communications Center 
(BUECC), which houses both the Manatee Sheriff's Office and ECC personnel during contingency operations.
 
The ECC program contains the Manatee County switchboard program whose operators routinely process up to
14,000 calls per month during business hours for multiple internal county departments and constitutional 
offices. Switchboard employees also greet and assist visitors at the County Administration Building.  
 
The ECC program includes ECC Information Technology.  This group includes an IT Project Manager and a 
Systems Analyst II.  These positions are responsible for our Computer Aided Dispatch (CAD) system.  
 
The following Florida statutes support the ECC: 
-FS 365.171:  Mandates the State Plan which establishes the authority and accountability within the County 
Commission's purview, and the formation of the county 911 facility/system. 
-FS 365.172:  Establishes the E911Board, expectations of Public Safety Answering Point (PSAP) and E911 
surcharge fee. 
-FS 365.173:  Establishes parameters for disbursements, percentages and allocations derived from the E911 
fee. 
-FS 401.465:  Mandates all 911 Public Safety Telecommunications (PSTs) to become certified by October 
2012.   
 

Program Summary
FY16 & FY17

Department: 22 / Public Safety

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

911 Surcharge  1,405,459  1,358,241

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  44  44

 4,315,035  4,262,549

 150,000

 1,453,369  1,474,779

 75,000

 2,711,666  2,712,770

FY16 FY17
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Total Estimated Revenue  4,315,035  4,262,549

Gen Fund/General Revenue  2,909,576  2,904,308
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MANATEE COUNTY FY16 & FY17 BUDGET
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decisions.rdf...printed: JUN-01-15 02:41 PM 1Page:

 Include Depts:22

Department: Public Safety

Program:  2203...Emergency Communications Center

First Watch Performance Monitoring Reporting

ECC Training Coordinator

Call Takers to Address Busy Hour Call Loads

IT Systems Analyst

Relocation of 911 Backup Center

Dispatchers for Increased Volume Due to Consolidation

County Switchboard Operations 

911 Administrative Support 

Mapping and Addressing Operational Support

911 Technical Support and CAD Support 

Quality Assurance for E911 Call Taking 

Minimum Required Call Takers per Florida Statute

ECC Base Administrative Functions

 150,000

 86,232

 52,027

 224,069

 170,744

 69,954

 3,002,734

 559,275

 75,000

 86,232

 52,021

 224,619

 172,304

 69,954

 3,082,989

 499,430

FY2016

 4,315,035  4,262,54944

#Pos

0

0

0

0

0

0

2

1

3

2

1

33

2

#Pos

0

0

0

0

0

0

2

1

3

2

1

33

2

44

DU#...Title

 150,000
 603,026

 3,562,009

 0
 9

 35

 75,000
 605,130

 3,582,419

 0
 9

 35

Desired 
Continuation 

Base 

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Service
Level Amount Amount

Program Totals:
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Safety

Emergency Communications Center

  1

Base Budget

ECC Base Administrative Functions

 559,275  499,430

 0
 295,748
 203,682

This decision unit includes the Emergency Communications Center Manager and the Information Technology Project 
Manager.   
 
The ECC Manager oversees the daily operational needs, manages and supports the Emergency Communications 
Center which includes supervising four 911 Floor Supervisors, determining proper staffing levels, coordinating with 
various user agencies, and developing and implementing operating procedures. The division manager ensures 
compliance with federal, state, local regulations and standards pertaining to dispatch of Fire and Emergency Medical 
Services (EMS).  
 
The IT Project Manager is responsible for maintaining the Intergraph Systems which includes the Computer Aided 
Dispatch (CAD) System along with approximately 10 other applications, over 30 interfaces, more than 20 servers, and 
over 25 CAD Clients and EMS\Fire MPS clients. In addition, this position supports Priority Dispatch, Pictometry, ESO, 
HWS and Telestaff systems.  This position is also responsible for report creation using BI Reports and Oracle Reports.  
The IT Project Manager is the manager of the group along with being the project manager of all of the systems that his 
or her group supports.

JUSTIFICATION

 0
 356,553
 202,722PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DIV MGR - EMER COMMUNICATIONS
IT PROJECT MANAGER

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Safety

Emergency Communications Center

  1.1

Base Budget

Minimum Required Call Takers per Florida Statute

 3,002,734  3,082,989

 0
 1,140,490
 1,942,499

Funding for this decision unit adds 911 services as mandated by Florida State Statute FS 365.171, FS 365.172, FS 
365.173 and the Florida E911 State Plan 60FF-600.5.  On a normal call load basis staff will maintain the required ten 
second 911 answer time as mandated in the Florida State Statute, however this base does not meet this mandate 
during peak busy periods or during times of burst of incoming calls from major events, weather conditions or staffing 
issues. To maintain minimal base functionality the ECC must have four Supervisors, and twenty nine dispatchers. 
This decision unit also provides the Emergency Communications with operating expenses such as phone charges, 
computer aided dispatch maintenance, 911 Call Processing Equipment (CPE), software support for the E911 equipment
and dispatch positions, etc.  
  
Considerations if not funded: 
If not funded, the Emergency Communications Center will not meet the requirements of the state mandates during peak 
busy hours, 911 queue times and call processing times will increase. 

JUSTIFICATION

 0
 1,060,235
 1,942,499PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CAPTAIN - EMER COMM
EMER COMM DISP I
EMER COMM DISP II
EMER COMM DISPR III

4
7
6

16

TOTAL PERSONNEL

4
7
6

16

33 33

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  2

Continuation Budget

Quality Assurance for E911 Call Taking 

 69,954  69,954

 0
 3,014

 66,940

Continued funding for this decision unit adds a Emergency Communications Center (ECC) Quality Assurance (QA) 
Coordinator.  This position performs the duties related to the administration of the International Academies of 
Emergency Medical, Fire and Police Dispatch Quality Assurance Program, maintains employee certifications and 
accreditation requirements.  This position creates, maintains and administers the mandated Florida State 232 Hour 
Training Program as mandated by Florida State Statute FS 401.465 for all new hires.  As recommended by the National 
Fire Protection Association (NFPA), 1221, Chapter 7, the Quality Assurance Officer will begin to establish and maintain 
call processing and dispatch performance standards to improve and reduce the overall processing period.  
 
Considerations if not funded:  
If not funded, call/dispatch time will increase due to base unit staff will be required to complete training and QA 
requirements.  Accreditations would be surrendered. 

JUSTIFICATION

 0
 3,014

 66,940PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EM COM QA COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  3

Continuation Budget

911 Technical Support and CAD Support 

 170,744  172,304

 0
 12,979

 159,325

Continued funding for this decision unit adds a Systems Analyst, and a Technical Support Coordinator.  The Technical 
Support Coordinator is the primary support for the E911 equipment, servers, ECC backup bus, and recording system.  
This position also maintains the Computer Aided Dispatch (CAD) Paging and the 911 telephone records as mandated 
by Florida State Statute 365.171(15). The Systems Analyst maintains the 911 Computer Aided Dispatch System 
equipment, the CAD infrastructure and supports database functionality.  This position also maintains the EMS Patient 
Care Reporting System, EMS Staff Scheduling System and represents 24 hour, 7 day a week support for the CAD 
System.  
 
Considerations if not funded: 
ECC will not be able to maintain ECC backup bus. CAD Paging and 911 telephone recordings would not be available. 

JUSTIFICATION

 0
 11,569

 159,175PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SYSTEMS ANALYST II
TECHNICAL SYS SUPPORT COORD

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  4

Continuation Budget

Mapping and Addressing Operational Support

 224,069  224,619

 0
 16,136

 208,483

Continued funding for this decision unit adds a 911 Database Coordinator, GIS Analyst and an Operations Coordinator. 
The 911 Database Coordinator maintains the Master Street Address (MSAG) and the Special Addressing (SPAD) 
Databases which relates addressing for emergency response with the associated telephone numbers and SPAD 
records.  
 
The Operations Coordinator works closely with EMS division and Fire Districts to maintain detailed and subsequent 
apparatus response plans for the dispatch protocols that are configured in the Computer Aided Dispatch (CAD).  This 
position also maintains the Emergency Communication Center (ECC) operating policy manuals. 
  
The GIS Analyst performs specialized technical GIS administration work to support the counties Geographic Information
System and 911 Computer Aided Mapping System.  The GIS Analyst provides data summaries, queries, maps and data
maintenance for the Emergency Communications Center, Emergency Responders and Emergency Management.   
 
Considerations if not funded: 
If not funded the 911 Master Street Address, Special Addressing Database, Street Database, Fire and EMS Response 
Plans and the Computer Aided Mapping Software will no longer be maintained which will cause delays in 911 call 
processing and response of emergency units. 

JUSTIFICATION

 0
 15,586

 208,483PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

911 DATABASE COORD
EM COM OP COORD
GIS SYSTEMS ANALYST III

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  5

Continuation Budget

911 Administrative Support 

 52,027  52,021

 0
 1,387

 50,634

Continued funding for this decision unit will allow for the current 911 service level, which includes an Administrative 
Specialist that supports the daily business functions of the Emergency Communications Center.  This position maintains
the records requests from multiple law enforcement agencies to include the States Attorneys office.  
 
Considerations if not funded: 
If not funded, the 911 Division Manager will complete the essential functions of this position and the records requests 
will be completed by the on duty 911 staff members. 

JUSTIFICATION

 0
 1,387

 50,640PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  6

Continuation Budget

County Switchboard Operations 

 86,232  86,232

 0
 5,025

 81,207

Manatee County switchboard program operators routinely process up to 18,000 calls per month during business hours 
for Manatee County departments and Constitutional Offices.  Switchboard employees also greet and assist visitors at 
the Manatee County Administration Building.  
  
Considerations if not funded: 
If not funded, county business related calls will be referred directly to county departments using an automated system 
which may cause misrouted calls and frustration to the citizens. Approximately 80% of the calls received by the Manatee
County switchboard are related to the Manatee County Sheriff's Office. These will be directed the Sheriff's Office 
Communications Center and to be processed by the same call takers that manage emergency and non-emergency 
calls. 

JUSTIFICATION

 0
 5,025

 81,207PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SWITCHBOARD OPERATOR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

557



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Safety

Emergency Communications Center

  7

Desired Budget

Dispatchers for Increased Volume Due to Consolidation

 0  0

 0
 0
 0

As the Public Safety Answering Points consolidate into the County Emergency Communications Center the incoming 
911 call loads will increase by approximately 15,000 calls per year.  This will increase the call processing time and the 
need for more personnel during the busy peak hours to prevent 911 calls from being placed in the 911 queue system.  
 
Between FY13 and FY14 there was a 19% increase in call volume.  A comparison of the first 5 months of FY14 and FY 
15 shows an increase of approximately 30%.   
 
The addition of four positions would enable Emergency Communications to provide an additional call-taker on each 
shift, decrease call holding time and abandoned call rates, and improve the speed of dispatching times, thus enabling 
the ECC to maintain national standards and the Department Nationally Accreditations. Less overtime will be needed to 
meet staffing requirements, potentially saving the County overtime and standby costs.  These positions will assist with 
reducing call-taker fatigue, increasing morale and quality of life and improving the perception of the Consolidated Call 
Center which are all immediate goals of PSC management.   
 
This decision unit will ensure the Florida Emergency Communications Number E911 State Plan Technical and 
Operations Rule 60FF-6.005.  All primary PSAPs shall be staffed with an adequate number of answering positions to 
ensure that a minimum of 90 percent of voice calls shall be answered within 10 seconds of call arrival at the PSAP and 
20 seconds for Teletypewriter (TTY) calls. 
 
Considerations if not funded: 
Without this unit, call hold times during peak busy periods will continue to increase, overtime will be required for staffing 
shortages and employee burn-out will be accelerated. NPFA performance recommendations will continue to be to be 
longer than recommended.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  8

Desired Budget

Relocation of 911 Backup Center

 150,000  75,000

 75,000
 0
 0

To relocate the Emergency Communication Center Backup from the Public Works Department building to the Judicial 
Center, Hensley Wing (4th floor).   
 
E911 Communications is a critical public safety function.  If for any reason, call taking and dispatching could not be 
performed from the current 911 Communications Center, a backup center must be available.  

JUSTIFICATION

 150,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

  9

Desired Budget

IT Systems Analyst

 0  0

 0
 0
 0

The Public Safety IT Division (PS-IT) includes two employees.  The IT Project Managers roles are manager and project
manager and both employees provide 24/7 software support for the 911 Computer Aided Dispatch (CAD) System, more 
than 10 other applications, approximately 35 interfaces, over 20 servers, more than 25 CAD Clients, and approximately 
65 EMS\Fire MPS clients and MSO MPS clients.   
 
The two Public Safety IT employees rotate on call 24/7 and are the only employees knowledgeable on the above Public 
Safety Systems.  24/7 Support is critical for a 911 System.  
        
The following software has been or will be added to the 911 CAD System Project. In 2012, an ESO interface was 
added. In 2014, the Pictometry System and the BI Reporting Tool was implemented, and fire departments have added 
more than 15 additional mobile laptops in the past year. In 2015, the Fire Programs Interface will be implemented, along
with Dispatch Consolidation. This will add more remote locations and additional agencies to be supported by Public 
Safety IT personnel.  PS-IT will be responsible for the system software support, configuration changes, pulling data and
reporting needs. The project will add approximately 30 new CAD workstations, 90+ MPS units and a records interface.  
For the FY16-20, a CIP request is being submitted for a CAD Disaster Recovery (DR) System in FY16 or FY17 which 
adds additional servers, software and interfaces that have to be maintained.  
      
Additional report requests have been required from fire departments, EMS and ECC since they have to analyze 
response times and meet NFPA Standards.  Multiple IT employees are necessary to create reports since the work is 
challenging and time consuming.   
 
This decision unit for a new position would be needed on a daily basis to handle ongoing requests for systems issues, 
reports requests and daily operational needs. 
 
Considerations if not funded: 
The level of service will continue to decrease since our customer base and system support responsibilities have 
expanded and will continue to increase. Daily system support and new workflow configurations will be delayed along 
with computer upgrades being deferred until future dates.  After hours support could be affected if one of the existing 
two employees left the county and the positions were not filled.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

 10

Desired Budget

Call Takers to Address Busy Hour Call Loads

 0  0

 0
 0
 0

The Emergency Communication Center workload assessment shows service demands have increased significantly for 
both operational and administrative functions. Maintaining current levels of service, as well as responding to emerging 
communication technology, will continue to influence the effectiveness of the division and its resources. In response to 
these pressures and in keeping with the divisions priorities, the ECC has requested three additional 
Telecommunicator/Dispatcher positions for FY16.  
 
In FY14, the Manatee County Emergency Communications Center received 247,696 incoming 911 calls, of which 9,431 
of these calls where not answered within the mandated ten seconds.  We were also challenged with maintaining 
minimum staffing levels due to a 29% staffing turnover.  If this decision unit is not funded 911 answer times will continue
to increase due to employee burnout and additional turnover.    
 
The addition of three positions will provide additional resources per shift to answer calls during peak busy hour that 
would otherwise be delayed.  Normal evenly distributed incoming calls are not a problem, it is the burst of calls from 
major incidents, during weather conditions, or staffing issues due to illnesses.  At this staffing level the ECC Supervisor 
will also have more time for coaching and supervisory duties and will not be assigned to call taking or radio dispatching 
full time.  Extra staff assists with employee retention and contributes to the prevention of burnout and turnover. This 
decision unit will ensure the Florida Emergency Communications Number E911 State Plan Technical and Operations 
Rule 60FF-6.005 "All primary PSAPs shall be staffed with an adequate number of answering positions to ensure that a 
minimum of 90 percent of voice calls shall be answered within 10 seconds of call arrival at the PSAP and 20 seconds for
Teletypewriter (TTY) calls" is met. 
 
 
Considerations if not funded: 
Without this unit, call hold times during peak busy periods will continue to increase, overtime will be required for staffing 
shortages and employee burn-out will be accelerated. NPFA performance recommendations will continue to be to be 
longer than recommended. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

 11

Desired Budget

ECC Training Coordinator

 0  0

 0
 0
 0

This desired decision unit would fund a Training Coordinator position for the Emergency Communications Center (ECC).
This desired decision unit would fund a Training Coordinator position for the Emergency Communications Center (ECC).
This position would provide quality and improved training to our 911 call-takers and dispatchers.  The Training 
Coordinator would focus solely on training, providing one on one and group sessions.  Currently the training is divided 
between the ECC Quality Assurance Officer and ECC Supervisors. 
 
The position would maintain and administer the mandated Florida State 232 Hour training program for new hires as 
mandated by the Florida State Statute F.S. 401.465.  The ECC Training Coordinator would plan, coordinate and 
implement the 232 hour State of Florida Training Program and  all training programs for E911 Communications 
employee's to include the dispatcher training program and Agency In-Service trainings.  This position would also 
coordinate training for existing communication employees within the E911 Center, and would train, supervise and 
evaluate activities of assigned personnel during their training process and would perform training needs analysis within 
the department, and develop and maintain tracking of required certifications and training programs.  Additionally, this 
position would ensure employees maintain proficiency in answering E911, dispatch groups, within the guidelines of 
local, state and federal laws, county ordinances, policies and procedures, departmental regulations and established 
procedures.  If this position is not filled the responsibilities will fall upon the Quality Assurance Officer and the 911 
Center Floor staff.  
 
As the county consolidates the call taking process the need to create and maintain a training program as mandated by 
the Florida State Statute #S 401.465, and recommended by the National Fire Protection Association 1221, Chapter 7: 
Operations, 7.2: Telecommunicator Qualifications and Training.  It is essential in the consolidation environment to 
establish a training program to introduce new technology, procedures for next-generation 911, and maintain established
standards.  
 
Considerations if not funded: 
If not funded, the ECC Quality Assurance Officer and Emergency Communications staff will continue to complete the job
functions.  Assigning these job functions to the ECC staff will cause an increase in 911 queue times and lengthen call 
processing times due to staff members being off the 911 Floor.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Communications Center

 12

Desired Budget

First Watch Performance Monitoring Reporting

 0  0

 0
 0
 0

This decision unit would provide dynamic statistical modeling tools in operation serving all components of the 911 
response and emergency medical care programs. The software program provides live data utilizing information from or 
active databases to display dynamic information on 911 calls, dispatcher performance and predetermined goals and 
compliance with said goals. The program also provides dynamic live response data, active call types by region 
information related to determined response goals. This will enable us to redeploy our units 'on-the-fly' in response to 
the data provided. 
 
Example: If central downtown is seeing a large number of 911 calls, we can redeploy the resources in anticipation of the
next call types. This would give us real time statistics and goals compliance while enabling us to change, move or 
redeploy units in order to provide better service to the citizens, reduce delays and reduce response times. 
 
It was discussed that ECC and EMS would be willing to share in the cost of the program as it has mutual benefits to 
both missions. The amount requested below reflects two divisions EMS and ECC sharing the costs of this software.  
 
Considerations if not funded: 
Without this unit, call hold times during peak busy periods will continue to increase, overtime will be required for staffing 
shortages and employee burn-out will be accelerated. NPFA performance recommendations will continue to be to be 
longer than recommended. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2203

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2204 / Emergency Medical Services (EMS)

The EMS program includes personnel for the administration of the Public Safety department and EMS billing 
services. 
The Emergency Medical Services (EMS) program provides advanced, pre-hospital emergency medical care 
and transportation to the citizens and visitors of Manatee County in accordance with state and national 
standards for medical care.  EMS interacts with multiple agencies to provide unified support during disasters 
and major incidents.  EMS acts proactively to promote health and safety by educating children and parents 
about adverse conditions and situations that may affect their environment.  EMS also operates a Continuous 
Quality Improvement program to acquire significant data for measurement and analysis regarding fleet 
performance and medical control.  NFPA 1710, provides a basic and advanced life support response standard,
which defines the population density per deployment criteria and metric standards for fleet performance.   FS 
Chapter 401 and FAC64J-1, defines the parameters for Florida EMS providers, and provides regulatory 
requirements.  FS 125.01 authorizes the Board of County Commissioners to provide ambulance services. 

Program Summary
FY16 & FY17

Department: 22 / Public Safety

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  14,757,354  14,879,524

Charges for Services
Gen Fund/General Revenue

 10,300,000
 4,457,354

 10,600,000
 4,279,524

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  154  154

 14,757,354  14,879,524

 55,000

 4,058,681  4,177,441

 55,000

 10,643,673  10,647,083

FY16 FY17
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EMS Quality Data Analyst/Computer Support

Training and Public Education Coordinator

Myakka Paramedic Engine Staffing

Maintenance and Supply Technician

Ambulance Service - 19 Ambulances - 24/7 Parrish

Advanced Life Support (ALS) - Myakka ALS Engine 
(Current EMS Svc Level)
Ambulance Service - 18 Ambulances during Peak Hours 
09am-09pm
EMS Billing Services

Ambulance Service - 17 Ambulances 24/7 (adds East 
County) Medic 5
Base Budget --- Staffing 16 ambulances (24/7)

Operating Expenses -  EMS Ambulance-EMS Stations

Administrative Function - EMS

Public Safety Administrative Functions with Department  
Director

 494,797

 304,389

 152,629

 488,550

 8,730,308

 1,492,754

 2,499,371
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 306,999

 154,539
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 1,605,256
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 1,446,810

 13,432,714

 0
 21

 133

Desired 
Continuation 

Base 

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017

565

crickrode
Rectangle



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Safety

Emergency Medical Services (EMS)

  1

Base Budget

Public Safety Administrative Functions with Department  Director

 594,556  490,256

-43,000
 276,926
 256,330

Public Safety administration provides fiscal and administrative support to the department and includes the department 
director.

JUSTIFICATION

-43,000
 381,226
 256,330PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS MGR
DIR - PUBLIC SAFETY
FISCAL SVCS MGR

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Safety

Emergency Medical Services (EMS)

  1.1

Base Budget

Administrative Function - EMS

 2,499,371  2,574,027

 0
 951,562

 1,622,465

The administrative function of the base decision unit includes Emergency Medical Services Administration functions 
consisting of nine supervisors, a Training Coordinator, two Training Lieutenants, one EMS Chief, a Performance 
Manager, a Medical Director, a Logistics Manager, and a Senior Administrative Specialist that provide the basic services
necessary for the operation of the Emergency Medical Services program.  These employees reflect the required 
essential staff necessary to complete the mandatory compliance requirements as described in FL Statute 401 and FAC 
64-J concerning the administration of the division.  
 
This decision unit also includes the Emergency Medical Services (EMS) Business Operations Manager, and a Fiscal 
Specialist. EMS billing services provide transfer of EMS call reports to the contracted third party billing service, provide 
oversight of billing reconciliation, and limited data verification from field reports. 
 
EMS Billing Services provide complete data verification of field reports; coordinated interface with local hospital billing 
services; and coordination of EMS record requests from attorneys, patients, and insurance providers.

JUSTIFICATION

 0
 876,906

 1,622,465PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CAPTAIN - EMS 24/48
CHIEF - EMER MED SVCS
EMS PERFORMANCE MGR
EMS TRAINING COORD
FISCAL SPEC
LIEUTENANT EMS (12) HR
LIEUTENANT EMS (24/48)
LOGISTICS MGR
MEDICAL DIRECTOR - EMS
MGR - EMS BUS OPNS
SR ADMIN SPEC

3
1
1
1
1
2
6
1
1
1
1

TOTAL PERSONNEL

3
1
1
1
1
2
6
1
1
1
1

19 19

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Safety

Emergency Medical Services (EMS)

  1.2

Base Budget

Operating Expenses -  EMS Ambulance-EMS Stations

 1,492,754  1,605,256

 98,000
 1,507,256

 0

The base decision unit includes all operating expenses associated with 16 EMS ambulances and related station 
expenses providing EMS services 24/7/365.  The base increase from 15 ambulances to a base of 16 ambulances is 
directly proportional to an overall call volume increase of 24% during the past 4 years. This trend reflects a steady and 
consistent increase in 911 related calls for help.

JUSTIFICATION

 98,000
 1,394,754

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Safety

Emergency Medical Services (EMS)

  1.3

Base Budget

Base Budget --- Staffing 16 ambulances (24/7)

 8,730,308  8,763,175

 0
 1,265,207
 7,497,968

This base decision unit includes staffing for 16 ambulances, crews and float Emergency Medical Technician 
(EMT)/Charge Paramedic positions used to cover vacancies due to absences. The base increase from 15 ambulances 
to a base of 16 ambulances is directly proportional to an overall call volume increase of 24% during the past 4 years.  
 
There are various methodologies used in determining the effectiveness of an EMS agency; the most common 
measurement is 911 response times.  Our current countywide average response time is 7.25 minutes with 18 Advanced
Life Support (ALS) transport units (continuation level). National Fire Protection Agency )NFPA) standard 1710 is utilized 
as the baseline for effective response time standards details First Responder on scene in 4 minutes or less, and 
definitive ALS arrival in 8 minutes 90% of the time. The 7.25 minute average response time does not reflect the 
extended response times to the eastern regions of Manatee County. If this unit was removed from the base decision unit
our estimated response times would far exceed the 8 minute 90% criteria and would extend eastern region response 
times well over 30 minutes.

JUSTIFICATION

 0
 1,232,340
 7,497,968PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHARGE PARAMEDIC
EMER MEDICAL TECHNICIAN
PARAMEDIC

64
13
34

TOTAL PERSONNEL

64
13
34

111 111

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Safety

Emergency Medical Services (EMS)

  2

Continuation Budget

Ambulance Service - 17 Ambulances 24/7 (adds East County) Medic 5

 488,550  489,960

 0
 91,226

 398,734

Funding of this continuation unit will provide an ambulance stationed in the eastern area of Manatee County (Dam 
Road) and provide coverage to the area of SR64 east of Mill Creek as well as secondary response to calls in Duette.  
The unit is staffed by Charge Paramedics, Emergency Medical Technicians (EMTs), a Paramedic and a Maintenance & 
Supply Technician.   
 
Currently, the countywide average EMS response time with 18 Advanced Life Support (ALS) transport units 
(continuation level) is 7.25 minutes.  Our projected average response time at the Decision Unit 1.3 level of service would
be 8.25 minutes.  Adding this unit improves the countywide average response time to the continuation level.  If this unit 
is removed, the next two closest ambulances to this area are located six and a half (south) and nine and a half (west) 
miles away.  The average response time for Medic 5 during FY14 was 12.2 minutes.  The next two closest ambulances 
would add an average of 11 minutes to these times to equal average response time of 25 minutes to this area.   

JUSTIFICATION

 0
 89,816

 398,734PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHARGE PARAMEDIC
EMS MAINT & SUPPLY TECH
PARAMEDIC

3
1
3

TOTAL PERSONNEL

3
1
3

7 7

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Medical Services (EMS)

  3

Continuation Budget

EMS Billing Services

 152,629  154,539

 0
 5,977

 148,562

This decision unit includes an Emergency Medical Services (EMS) Billing Specialist and an EMS Records Coordinator.
 
EMS billing services would provide transfer of EMS call reports to the contracted third party billing service, provide 
oversight of billing reconciliation, and limited data verification from field reports. 
 
EMS billing services would provide complete data verification of field reports, coordinated interface with local hospital 
billing services, and coordination of EMS record requests from attorneys, patients, and insurance providers.  
 
This decision unit also provides for a departmental Fiscal Technician to provide additional fiscal support to all divisions.

JUSTIFICATION

 0
 7,477

 145,152PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EMS BILLING SPEC
FISCAL TECH
PUBLIC SAFETY RECORDS COORD

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Medical Services (EMS)

  4

Continuation Budget

Ambulance Service - 18 Ambulances during Peak Hours 09am-09pm

 304,389  306,999

 0
 59,395

 247,604

Funding for this continuation decision unit would provide for an ambulance to be located in the US41 corridor and 
provide coverage to the busiest areas of the county during peak hours (9 am - 9 pm).  The unit is staffed by four Charge
Paramedics working 12 hour shifts.  Adding this unit to the system will decrease the average overall countywide EMS 
response times.  With this unit in service and deployed as a roving unit the response time effectively is reduced by 60-
90 seconds as it is available and rolling vs. at station requiring an average roll-out time of 60-90 seconds. Currently, 
the countywide average EMS response time with 17 Advanced Life Support (ALS) transport units (continuation level) is 
7.25 minutes.  The standard response time for this unit is 6 minutes or less.

JUSTIFICATION

 0
 56,785

 247,604PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHARGE PARAMEDIC 4

TOTAL PERSONNEL

4

4 4

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Medical Services (EMS)

  5

Continuation Budget

Advanced Life Support (ALS) - Myakka ALS Engine (Current EMS Svc Level)

 494,797  495,312

 0
 19,892

 475,420

Continued funding of this decision unit provides six Charge Paramedic/Fire Fighters stationed at the Myakka City Fire 
District.  This Advanced Life Support (ALS) unit provides ALS first response to 911 calls without transport capability.  
Although unable to provide ALS transport, the unit significantly reduces ALS response times to requests in the eastern 
most area of the county. Removing this unit from the system would cause ALS response times to Myakka City to 
increase since the closest ALS response would come from SR70/Lorraine Road.  Projected ALS response time to the 
area would exceed 25 minutes. This decision unit also adds a Maintenance and Supply Technician.

JUSTIFICATION

 0
 19,377

 475,420PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHARGE PARAMEDIC/FIRE FIGHTER
EMS MAINT & SUPPLY TECH

6
1

TOTAL PERSONNEL

6
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Medical Services (EMS)

  6

Desired Budget

Ambulance Service - 19 Ambulances - 24/7 Parrish

 0  0

 0
 0
 0

Funding for this desired decision unit would provide for an ambulance to be located in the Parrish Fire Station, which is 
located along the US 301 corridor in Parrish. This addition would provide coverage to the busiest growth area of the 
county.  Adding this unit to the system will decrease the average Northeastern region per unit call load and provide an 
ambulance located within the Parrish area.  The Parrish area is a rapidly growing target area with development 
estimated at over 25,000 persons.  Ground has been broken on these projects and the surrounding units are already 
feeling the effects.   
 
Currently, the primary response ambulance serving the Parrish area is Medic 6, which is located at the North River Fire 
station in Ellenton (Colony Cove). Routine response times for this Medic unit can be at 20+ minutes.  This ambulance is 
located 4.5 miles southwest of the newly proposed location.  If the Medic 6 is assigned to a call, the primary back up 
units include Medic 18 (5.9 miles, 11 minutes driving time) to the Northeast, Medic 12 (6.5 miles, 11 minutes driving 
time) to the Southwest, and Medic 5 (13.5 miles to the Southeast, 19 minutes driving time).  Units are selected for 
dispatch by distance (closest unit). 
 
Because of the approved residential construction, the Northeastern region of Manatee County has developed significant
ambulance coverage gaps during routine response times which can be 20+ minutes. Standard guidelines, as provided 
in NFPA 1710: 5.3.3.4.3, reflect an acceptable response time of "8 minutes, 90% of the time." The addition of this unit 
would present the best approach at obtaining this nationally accepted time measurement standard. 
 
Unfortunately, given the current and planned growth, response times will continue to increase in this geographical area, 
ultimately resulting in an unacceptable level of service. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2204

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Medical Services (EMS)

  7

Desired Budget

Maintenance and Supply Technician

 0  0

 0
 0
 0

This decision unit requests the addition of a Maintenance & Supply Technician position. In 2009 the Logistics Manager 
implemented a new supply ordering and tracking system, functioning on a "Just in Time" model. The impact of this 
program rests on the ability to have the requested restock delivered each day keeping the active duty ambulances 
always ready. The specifics of this model require each ambulance to complete an inventory during each 24-shift 
periods. The inventory will reflect any used items during the active shift. The logistics staff receives the requests each 
morning, fills the requested items and immediately delivers the restock. This just in time model has saved hundreds of 
thousands of dollars since its inception. Reducing the amount of restock carried on each ambulance and eliminating the 
need for a supply locker at each station has provided a system wide saving and is providing the crews their requested 
restock "just in time."  
 
Considering the approximately 24% systemwide call volume impact, a proportional  logistics increase has placed an 
increased demand on the restocking process, requiring the logistics Manager and at times, the supervisory staff to 
suspend their duties and assist in the delivery of the restock supplies. The EMS Logistics section has not added staff 
added since 1987 and service requests have almost doubled. The EMS Logistics section has also taken on the majority 
of the logistics duties for the Marine Rescue Division.  
 
It is essential that an additional Maintenance and Supply Technician be allocated as this process is the backbone of the 
organization, without it the ambulances do not roll, the medics do not treat and the citizens do not get care. The 
increased call volume thereby increasing the restocking demand has placed a burden on the overall operation of the 
EMS division.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:
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Public Safety

Emergency Medical Services (EMS)

  8

Desired Budget

Myakka Paramedic Engine Staffing

 0  0

 0
 0
 0

Funding of this decision unit provides six Paramedic/Fire Fighters stationed at the Myakka City Fire District, Station 
Number 2.  This Paramedic Engine (ALS) unit provides ALS first response to 911 calls   and significantly reduces ALS 
911 response times in the eastern most area of the county. The primary advanced life support units serving this 
geographical area are Myakka Engine 1211 and Medic 17.  Myakka Engine 1211 is located at 10215 Wauchula Road 
(7.7 miles to the east and 8 minutes driving time). 
 
By adding this unit to our ALS response matrix, our response times to our customers will decrease.  Standard 
guidelines, as demonstrated in NFPA 1710: 5.3.3.4.3, reflect an acceptable response time of "8 minutes, 90% of the 
time."  The addition of this unit would present the best approach at obtaining this nationally accepted time measurement
standard.  
 
The closest transport is Medic 17, which is located at the East Manatee Fire Rescue Station Number 5 (8.9 miles to the 
northwest and 10 minutes driving time).  Given the rural nature of this area of the county, Engine 1211 and Medic 17 are
dispatched simultaneously to an event leaving this vast area vacant of ALS response vehicles.  If these units are 
assigned to an event, the next closest ALS resources would be Medic 5 or Medic 15. Medic 5 is located at 1505 Dam 
Road (the Lake Manatee Dam) which is 11 miles to the northwest and 13 minutes driving time.  Medic 15 is located in 
East Manatee Fire Rescue Fire Station Number 1 (8800 SR 70 E), which is 11.8 miles northwest and a 15 minute drive 
time from the newly proposed location.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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Public Safety

Emergency Medical Services (EMS)

  9

Desired Budget

Training and Public Education Coordinator

 0  0

 0
 0
 0

The desired unit addition of a Training and Education Coordinator (AED) position will provide the community and our 
organization a resource for certifying and scheduling classes for all American Heart Association classes. By having this 
resource available to the community, EMS will be able to offer and provide the citizens of Manatee County classes on 
First Aid and CPR. This position would provide CPR classes for the Public Safety department divisions of ECC, EMS 
and Marine Rescue. These classes can directly help to increase the number of lives saved in our community. Along with
providing education to the community, the Training and Education Coordinator would also manage many of the in house
classes needed to maintain certification requirements of Paramedics and EMTs working for Manatee County.   
 
This position will serve as a Public Information Officer (PIO) for Emergency Operations and provide a primary contact 
for outreach to the community. This position would primarily focus on creating a better public understanding of whom 
and what EMS's role is in the community.   Duties would include conducting education programs at nursing homes, 
school career days, community centers, blood pressure screenings, drowning prevention, bicycle and pedestrian safety 
classes and much more. This position would provide a significant amount of injury prevention and early recognition of 
medical emergencies.  Prevention and public awareness are key to how we operate with in our community, this position 
would allow us to better serve our department and our citizens.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:
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Public Safety

Emergency Medical Services (EMS)

 10

Desired Budget

EMS Quality Data Analyst/Computer Support

 0  0

 0
 0
 0

This desired unit addition of a Quality Data Analyst - Computer Support staff member provides a huge advantage in the
review, analysis, and dissemination of necessary response and patient care information.  Florida Statute 401.425 
mandates the continual monitoring, review, and reporting of Medical Quality data.  This process is reviewed and 
inspected by the Florida Bureau of EMS during the bi-annual compliance inspection.  The information will assist the 
Performance Manager and the Medical Director in determining just care cases, assigning additional training, and 
quality-training programs intended to improved medical performance. 
 
Our Quality Improvement Section is currently staffed with one individual.  The Performance Manager is currently 
reviewing over 44,000 patient care reports annually as well as completing other tasks as assigned.  Given that our call 
volume has increased 26% over the last 7 years (8,880 patient care records), it is necessary to expand this section in 
order to ensure our overall quality of service remains excellent. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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Program: 2205 / Emergency Management

The Emergency Management (EM) program protects the community by coordinating and integrating all 
activities necessary to build, sustain and improve the capability to lessen the impact of, prepare for, respond to,
and recover from threatened or actual natural disasters, acts of terrorism, or other man-made disasters.  The 
program is guided by FS 252.31 through 252.946 to protect citizens and property. 
 
Emergency Management has developed and continues to promote a robust program that actively works with 
all county and municipal departments, emergency response agencies such as EMS, Fire Districts, Law 
Enforcement, School Board of Manatee, businesses and not-for-profit organizations to strengthen our 
Emergency Management team.  During Emergency Operations Center activations, EM oversees the entire 
response and recovery efforts of a multi-jurisdictional emergency event and ensures that the Board of County 
Commissioners disaster policy recommendations are enforced.   
 
Emergency Management manages the application registration for our special needs program.  Emergency 
Management supports over 1,000 applications annually, and partners with the School District of Manatee 
County, Manatee County Health Department, Manatee County Area Transit and the American Red Cross to 
provide shelters and emergency transportation during activations of the Emergency Operations Center. 
 
Emergency Management sponsors courses that range from the Incident Command System to WebEOC 
courses.  We conduct preparedness seminars to our citizens and businesses, and participate with Manatee 
Educational TV to develop preparedness question and answer interviews and public service announcements 
that will be shown throughout the hurricane season.  Staff assists some municipalities and businesses with 
their disaster plan development. EM develops or reviews county, emergency response partners and medical 
facility disaster plans. 
 
EM conducts annual hurricane response and recovery exercises.  In addition, we conduct department 
Continuity of Operations Plan (COOP) exercises and participate in numerous agencies exercises.

Program Summary
FY16 & FY17

Department: 22 / Public Safety

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  579,811  577,982

Gen Fund/General Revenue  579,811  577,982

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  5  5

 579,811  577,982

 0

 289,198  287,370

 0

 290,613  290,612

FY16 FY17
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Department: Public Safety

Program:  2205...Emergency Management

Front Desk Office Assistant

Added Security for the Public Safety Center

Hazardous Materials Response

Emergency Management Response Staff

Emergency Operations Center Equipment  & Support 
Systems
Administrative Function

 38,000

 121,452

 268,796

 151,563

 38,000

 121,452

 267,968

 150,562

FY2016

 579,811  577,9825

#Pos

0

0

0

2

0

3

#Pos

0

0

0

2

0

3

5

DU#...Title

 38,000
 541,811

 0
 0
 5

 38,000
 539,982

 0
 0
 5

Desired 
Continuation 

Base 

  4

  3

  2

  1.2

  1.1

  1

Desired 

Desired 

Continuation

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Public Safety

Emergency Management

  1

Base Budget

Administrative Function

 151,563  150,562

 0
-19,704
 170,266

Funding for this base decision unit includes the Emergency Management (EM) Chief, who manages the EM program as 
mandated in Florida Statute 252.  The position is responsible for Emergency Management community wide programs 
within the territorial limits of Manatee County that addresses the five phases of emergency management (Prevention, 
Preparedness, Response, Recovery and Mitigation).  The division provides disaster planning, training, and exercises.  
The Chief is required to function as liaison to the Governor's Authorized Representative, the State Division of 
Emergency Management and all other Federal and relief agencies in matters pertaining to emergency management.  
During Emergency Operations Center activations, the Chief manages the multi-jurisdictional response and recovery 
efforts. 
 
Funding for this decision unit also allows for staffing of an Administrative Specialist and an Emergency Management 
Officer, who are responsible for maintaining mandated programs and plans required in Florida Statute 252.  Programs 
and plans include the Special Needs Program database, management of the Comprehensive Emergency Management 
Plan and review, approval and billing of health care facility disaster plans (hospitals, nursing homes, adult living 
facilities, ambulatory surgery centers, residential treatment facilities, group homes) for licensure. 

JUSTIFICATION

 0
-18,704
 170,267PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
CHIEF - EMER MGMT DIV
EMER MGMT OFCR

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Management

  1.1

Base Budget

Emergency Operations Center Equipment  & Support Systems

 268,796  267,968

 0
 267,168

 800

Funding for this base decision unit supports the Emergency Operations Center (EOC), which provides a location for 
multiple levels of government, agencies to coordinate decision, resources and public information on a strategic level.  
The EOC is a support element to the Incident Command structure.  For all incidents, response will focus on actions 
taken to save lives, sustain life and protect infrastructure.  The EOC provides space, equipment and software 
applications for multi-jurisdictional disaster coordination.  There are additional technologies for EOC responder 
communications equipment (phones, radios, video conferencing, computers, faxes, printers, and copiers), incident 
management (Web EOC and the Incident Command System) and media/public information dissemination.

JUSTIFICATION

 0
 267,996

 800PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Management

  1.2

Base Budget

Emergency Management Response Staff

 121,452  121,452

 0
 1,906

 119,546

Continued funding of this decision until allows for an Emergency Management Officer who actively works with county 
and municipal departments, emergency response agencies, businesses and not-for-profit organizations to strengthen 
our community through disaster planning, training and exercises.  The goal of this unit is to coordinate and integrate 
local, state and federal disaster plans to build, sustain and improve our local capabilities and lessen the impact of 
natural and man-made disasters.  This unit focuses on first responder and citizen disaster education through 
Community Emergency Response Team (CERT) training, presentations and formal state certification courses. 
 
Funding for this decision unit also allows for staffing of the Public Safety Administrative Specialist who is responsible for 
maintaining the Special Needs Program database, Citizens Information Center, Marine Rescue and Human Resource 
fiscal duties, and subpoenas for Public Safety staff.

JUSTIFICATION

 0
 1,906

 119,546PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
EMER MGMT OFCR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Management

  2

Continuation Budget

Hazardous Materials Response

 38,000  38,000

 0
 38,000

 0

Funding for this base decision unit will provide financial and logistical support to fire departments and districts which 
maintain capabilities to respond to hazardous material incidents.  This funding supports hazardous material rapid 
response for items such as personal protective equipment, environmental spill supplies, hazmat foam, decontamination 
tents and a wide variety of meters to detect hazardous solids, liquids, or gases. 

JUSTIFICATION

 0
 38,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Management

  3

Desired Budget

Added Security for the Public Safety Center

 0  0

 0
 0
 0

It is prudent that the Public Safety Center provide maximum security to protect the employees and critical infrastructure 
from any type of destruction.  Public Safety and Property Management staff met to evaluate the vulnerable areas of the 
facility that need additional security and it was decided that the front reception area was the most vulnerable area and 
should be addressed first.  Staff has developed a plan of action for other facility vulnerabilities that will be addressed in 
future budgets.  The Public Safety Center is comprised of the Public Safety Department, Information Technology 
Services, Public Works Intelligent Traffic Management Center, Property Management and Sheriff's Dispatch Center.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Emergency Management

  4

Desired Budget

Front Desk Office Assistant

 0  0

 0
 0
 0

Funding of this desired decision unit would allow for a full time office assistant for the Public Safety front reception desk. 
The position responsibilites include supporting building tenants including: Public Safety, Information Technology, 
Property Management, Traffic Management and Manatee Sheriff's Office. 
 
Currently, a temporary agency provides a part-time employee for partial coverage at the front reception desk.  Moving 
the position to an in-house, full-time employee would remove agency costs and provide additional coverage for this 
area.  The need exists for assistance with continual meeings, daily work assigned to staff, deliveries and providing 
entrance to building and elevators once the department reverts back to a secure building.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2205

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2206 / Marine Rescue

Marine Rescue watches over, protects and responds to the needs of the 2.8 million visitors that enjoy the 
county's guarded beaches each year.  Lifeguards handle a variety of incidents inside and outside the beach 
boundaries, from minor first-aid cases, lost children and major medical incidents to RIP current rescues. They 
are also being dispatched by 911 to the scenes of medical emergencies and drowning incidents along the 
entire Anna Maria Island area.  Personnel enforce county ordinances within the Coquina Park and are capable 
of driving EMS ambulances to the hospital if the need arises.  Program personnel are rescue dive certified and 
have assisted law enforcement with victim location and evidence recovery.  The program also plays a crucial 
role in the event of disasters by working with emergency management and law enforcement when the barrier 
islands are evacuated.  Marine rescue assists in traffic control, medical care, victim rescue and transport and 
are on-scene in the event that emergency workers or residents need to be rescued from floodwaters.  In post-
storm operations, lifeguards are involved in search and rescue, recovery operations and medical triage/care.  
When the barrier islands are inaccessible, lifeguards will secure the beaches and assist local law enforcement 
in post-storm recovery duties.

Program Summary
FY16 & FY17

Department: 22 / Public Safety

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  899,624  903,958

Gen Fund/General Revenue  899,624  903,958

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  14  14

 899,624  903,958

 0

 234,843  238,202

 0

 664,781  665,756

FY16 FY17
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Department: Public Safety

Program:  2206...Marine Rescue

Beach Lifeguard Services Field Training Officer FY17

Public Beaches Security

3 Beach Lifeguard Services for Seven Days/Week at Six 
Towers
1 Beach Lifeguard Services for Seven Days/Week at Five 
Towers 
2 Beach Lifeguard Services for Seven Days/Week at  
Four Towers
2 Beach Lifeguard Services for Seven Days/Week at Two 
Towers 
Facility Operating Expenses

6 Beach Lifeguard Services for Five Days/Week at Two 
Towers

 109,516

 123,397

 44,811

 83,807

 87,306

 43,117

 407,670

 109,516

 126,032

 45,281

 84,588

 86,625

 43,207

 408,709

FY2016

 899,624  903,95814

#Pos

0

0

3

1

2

2

0

6

#Pos

0

0

3

1

2

2

0

6

14

DU#...Title

 448,837
 450,787

 0
 8
 6

 452,042
 451,916

 0
 8
 6

Desired 
Continuation 

Base 

  7

  6

  5

  4

  3

  2

  1.1

  1

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Service
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Public Safety

Marine Rescue

  1

Base Budget

6 Beach Lifeguard Services for Five Days/Week at Two Towers

 407,670  408,709

 0
 50,859

 357,850

Funding of this base decision unit will allow beach lifeguard services to be provided five days per week at two lifeguard 
towers - one at Manatee Public Beach and the main lifeguard tower at Coquina Beach.  One additional tower at 
Coquina Beach may be opened depending on staffing and beach attendance.  This decision unit includes the Marine 
Rescue Chief/Manager, two Marine Rescue Lieutenants and three Beach Lifeguards.   
 
Funding at this level will allow for two of eight lifeguard towers to be staffed, one of these two towers may be closed at 
certain times due to vacations, sick leave or other staff time off.  During rip currents or weather related problems, large 
unguarded sections of Coquina and Manatee Beaches will be closed.  Marine Rescue will respond only to 911 
dispatched calls within the Coquina and Manatee Beach boundaries and will only be available to enforce county 
ordinance violations that are witnessed by staff - other violations will be turned over to local law enforcement.

JUSTIFICATION

 0
 50,195

 357,475PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BEACH LIFEGUARD I
BEACH LIFEGUARD II
CAPTAIN - MARINE RESCUE
LIEUTENANT MARINE RESCUE

2
1
1
2

TOTAL PERSONNEL

2
1
1
2

6 6

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

589



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Safety

Marine Rescue

  1.1

Base Budget

Facility Operating Expenses

 43,117  43,207

 0
 43,207

 0

Funding for this decision unit represents operating expenses for the Marine Rescue headquarters and dock.  The facility
provides shelter and office area for Marine Rescue staff and the Sheriff's Office Marine Unit.  The facility has created 
efficiencies for both agencies as well as a staging area for disasters and critical incidents impacting the barrier island. 
The dock provides safe and secure area for Marine Rescue emergency response vessel as well as the Sherriff's patrol 
vessels and the Parks and Natural Resources boat.

JUSTIFICATION

 0
 43,117

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  2

Continuation Budget

2 Beach Lifeguard Services for Seven Days/Week at Two Towers 

 87,306  86,625

 0
 11,922
 74,703

During rip currents or weather related problems, large unguarded sections of Coquina and Manatee Beaches will be 
closed. Funding for this decision unit will increase beach lifeguard coverage to seven days per week at two lifeguard 
towers - Manatee Public Beach and the main lifeguard tower at Coquina Beach.  One additional tower may be opened 
depending upon staffing and beach attendance.  This decision unit includes two Beach Lifeguards. 
 
Funding at this level will allow for two of eight lifeguard towers to be staffed, one of these two towers may be closed at 
certain times due to vacations, sick leave or other staff time off.    Marine rescue will respond only to 911 dispatched 
calls within the Coquina and Manatee Beach boundaries and will only be available to enforce county ordinance 
violations that are witnessed by staff - other violations will be turned over to local law enforcement.

JUSTIFICATION

 0
 12,753
 74,553PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BEACH LIFEGUARD I
BEACH LIFEGUARD II

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  3

Continuation Budget

2 Beach Lifeguard Services for Seven Days/Week at  Four Towers

 83,807  84,588

 0
 10,426
 74,162

Funding at this continued level will provide beach lifeguard services seven days per week at four lifeguard towers and 
includes two Beach Lifeguards.  On Friday, Saturday, and Sunday three lifeguard towers at Coquina Beach will be 
open.  There will be increased response from prior service levels to 911 calls, ordinance violations and complaint 
response within park boundaries.  

JUSTIFICATION

 0
 9,795

 74,012PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BEACH LIFEGUARD I 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  4

Continuation Budget

1 Beach Lifeguard Services for Seven Days/Week at Five Towers 

 44,811  45,281

 0
 2,918

 42,363

Funding at this continued level will provide Marine Rescue services at their continued level of service, with beach 
lifeguard services provided at five towers seven days per week at Manatee and Coquina Beaches.  This decision unit 
contains one Beach Lifeguard.   
 
On Friday, Saturday and Sunday, four of eight lifeguard towers at Coquina Beach will be open.  Funding of this decision
unit will not allow for a ten hour/day schedule in the summer months. 
 
There will be limited response to 911 and mutual aid calls to Longboat Key Fire Department, the U.S. Coast Guard, 
Manatee County Sheriff's Office, the Fish and Wildlife Commission, and local Police departments in adjacent areas 
(Bayside and Gulf waters bordering park boundaries) depending on crowd size and staff availability.  Staff will be able to
respond to water-borne calls at Beer Can Island, Jewfish Key, Sister Keys, Longboat Key Pass and Gulf waters from 
Coquina, Cortez Beach and Bradenton Beach, depending on crowd size and staff availability.   
 
Marine Rescue personnel will respond to complaints concerning county ordinance violations depending upon crowd size
and staff availability.  Some calls may be turned over to law enforcement.  Marine Rescue will provide limited basic life 
support response backup for Emergency Management Services (EMS) during emergency calls. Lost person calls and 
searches will be handled with law enforcement assistance depending upon beach attendance and water conditions.

JUSTIFICATION

 0
 2,523

 42,288PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BEACH LIFEGUARD II 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  5

Continuation Budget

3 Beach Lifeguard Services for Seven Days/Week at Six Towers

 123,397  126,032

 0
 9,354

 116,678

Funding at this continued level will provide Marine Rescue services at their current level of service, with beach lifeguard 
services provided at six towers seven days per week at Manatee and Coquina Beaches. Marine Rescue will provide a 
summer 10 hour/day schedule which will be Memorial Day to Labor Day. This 10 hour shift will be 9 am - 7 pm with 
consideration given to crowd size and guard availability to expand to possibly sunset if actively performing rescues. 
Funding of this decision unit will enable Marine Rescue to visually protect more beach patrons by increasing the number
of daily Lifeguards on duty as well as increasing the number of lifeguards on duty for major holidays. This decision unit 
contains three Beach Lifeguards.   
 
This decision unit will have the capacity to respond to water-borne calls at Beer Can Island, Jewfish Key, Sister Keys 
and Longboat Key Pass and Gulf waters fronting Coquina, Cortez Beach and Bradenton Beach, relative to crowd size 
and guard availability. Marine Rescue personnel will actively enforce or respond to complaints regarding county 
ordinance violations, relative to crowd size and guard availability.  Some calls may be turned over to law enforcement. 
Marine Rescue will respond to patron requests for 911 type calls and complaints on Cortez Beach, relative to crowd size
and guard availability, and will have limited ability to respond to 911 dispatched calls to areas outside of Manatee Public 
Beach or Coquina Beach boundaries (ie: Beer Can Island, Bradenton Beach, Holmes Beach, Anna Maria/Bean Point 
etc.). Marine Rescue personnel will enforce county ordinance violations (ie: alcohol violations, dogs on beach, noise 
complaints) with assistance from local law enforcement, if the situation requires. Limited response to 911 and mutual aid
calls to Long Boat Key Fire Dept, U.S. Coast Guard, Sheriff's Office, Fish and Wildlife Commission, local Police 
Departments, etc. in adjacent areas (ie: Bayside, Gulf, Sarasota Bay, Cortez Beach, Bradenton Beach, etc.) depending 
on crowd size and guard availability.

JUSTIFICATION

 0
 6,944

 116,453PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LIFEGUARD 1 3

TOTAL PERSONNEL

3

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  6

Continuation Budget

Public Beaches Security

 109,516  109,516

 0
 109,516

 0

This decision unit funds three separate inter-local agreements with the island cities of Anna Maria, Bradenton Beach, 
and Holmes Beach for law enforcement duties at the county public beaches.

JUSTIFICATION

 0
 109,516

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Safety

Marine Rescue

  7

Desired Budget

Beach Lifeguard Services Field Training Officer FY17

 0  0

 0
 0
 0

Funding for this desired decision unit will provide an additional Beach Lifeguard Field Training Officer responsible for 
keeping the Lifeguarding staff current on their physical and educational training requirements. Lifeguarding has many 
training needs that would be fulfilled with the addition of a Training Officer. This position would be responsible for the 
coordination of the Emergency Medical Technician and CPR recertification process and maintaining and recording the 
lesson plans for the water rescue skills and techniques used by our Lifeguards. This position would focus on the current,
if not cutting edge of the ever changing water rescue and medical treatment modalities. There is no current individual 
training section for Marine Rescue, this function is currently performed by the Marine Rescue Manager in addition to 
functioning as a Lifeguard. By funding this position it will add oversight of the training responsibilities to one position thus
guaranteeing quality and consistency of delivery. During peak times the officer will provide additional beach lifeguard 
services at Manatee and/or Coquina Beaches.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2206

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

596



Program: 9522 / Grants - Public Safety

This program contains the Emergency Management Preparedness Assistance (EMPA) grant and the 
Emergency Management Performance Grant (EMPG).  Two Emergency Planner salaries and benefits are 
funded 50/50 from each grant.  The operating costs for the two positions are funded under the Emergency 
Management program.   
 
Prior year actuals are reflected below. Amounts for recommended, proposed or adopted columns are shown at
zero, as grants are not budgeted until received and accepted during the fiscal year.

Program Summary
FY16 & FY17

Department: 22 / Public Safety

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  0  0

Grants  0  0

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  2  2

 0  0

 0

 0  0

 0

 0  0

FY16 FY17
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Public Safety

Grants - Public Safety

  1

Base Budget

Emergency Mgmt Planners

 0  0

 0
 0
 0

This program contains the Emergency Management Preparedness Assistance (EMPA) grant and the Emergency 
Management Performance Grant (EMPG).  Two Emergency Planner salaries and benefits are funded 50/50 from each 
grant.  The operating costs for the two positions are funded under program 2205.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

EMER MGMT OFCR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 9522

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

599



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

600



The Public Works department (PWD) is dedicated to enhancing the quality of life in Manatee County by 
providing services in response to the needs of those who live, work, and visit our county.  Beyond the day-to-
day business of providing service, the staff within Public Works stands ready to execute contingency plans 
should our community receive damage from a natural or man-made disaster. There are seven budget 
programs - Field Operations, Project Management, Traffic Management, Infrastructure Engineering, Fleet 
Services, Stormwater Management, and Transit and Paratransit.  
 
The Field Operations program is comprised of Field Maintenance and key administrative, fiscal and materials 
inventory functions.  
 
The Project Management program consists of Project Management and Infrastructure Inspections.  These two
functional areas combine to administer and monitor capital projects.   
 
The Traffic Management program includes the following divisions:  Transportation Planning, Traffic Design, 
Traffic Operations, and the Traffic Management Center (TMC).  The TMC is presented as an independent 
functional area, as the new TMC will benefit multiple jurisdictions, with cooperative funding for staffing and 
operations.  This program provides continuity of traffic and transportation functions by combining planning, 
design, operations, and maintenance.   
 
The Infrastructure Engineering program is comprised of the Transportation Infrastructure Engineering and 
Utilities Infrastructure Engineering divisions.  These divisions provide the optimum level of coordination among
project initiatives and maintenance throughout Manatee County.   
 
The Fleet Services program provides vehicle and equipment maintenance and replacement, and Fuel 
Services and operates via Internal Service Funds.   
 
The Stormwater Management program contains the Stormwater Management and Operations divisions, and 
manages the stormwater section of the Field Operations division and Stormwater Engineering.  Providing a 
dedicated program for the stormwater functions will enable the department to collect accurate data specific to 
the cost of providing stormwater services in Manatee County.   
 
The Transit and Paratransit program provides daily fixed route bus, trolley, and paratransit service throughout 
the cities and unincorporated areas in Manatee County.  

Department: 25 / Public Works

Department Description
FY16 & FY17

Department Budget Information

 50,957,240  50,312,542

 5,905,719  6,171,380

 21,246,857 22,159,254

 22,892,267  22,894,305

 399  399

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 2501 / Field Operations

The Field Operations program covers the maintenance of all county rights-of-way (ROW) and structures 
located within them.   This includes pavement maintenance, ROW mowing, road grading, sidewalk and curb 
repair, and median maintenance. 
 
Field Operations is comprised of the Field Maintenance division and key administrative, fiscal, and material 
inventory functions.   Each provides an invaluable function in the general upkeep of the county systems that 
facilitate everyday life.   
 
The Field Maintenance division is responsible for the complete maintenance of ROW with the exception of 
water and sewer lines.   Shell roads are graded on a weekly to bi-weekly basis depending on the traffic 
volume.   Roadside mowing is performed four times each year on designated routes, mainly in rural areas, 
while some areas in Bradenton also receive this service.  Brush clearing and trash pickup is performed 
continuously by in-house staff and road gang crews on the roadsides.  Pothole and sidewalk trip concerns are 
addressed by in-house staff to maintain a safe environment for the public.  In-house construction crews 
complete small scale projects to keep costs to a minimum.   In addition, the Field Maintenance division 
performs maintenance on countywide bridges with an in-house crew.   
 
This program also provides first-in team road clearing crews for hurricane season that represent the A and B 
team shifts for keeping traffic signals in operation before a storm event and immediately after the event.  The 
remainder of the division has assigned tasks before and after a storm that range from regular duties, 
sandbags, downed tree removal, washout repairs resulting from flooding, and general debris hauling as 
necessary.  The program is also responsible for on-call rotations to receive calls from the Citizen's Action 
Center, Sheriff's Office, Florida Highway Patrol (FHP) and other sources in after-hours situations for downed 
trees, emergency road repairs and clean up, dead animal removal, street flooding, and other emergency calls.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  9,157,038  8,801,277

Gas Taxes
Program/ General Revenue

 1,855,994
 7,301,044

 1,855,994
 6,945,283

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  76  76

 9,157,038  9,251,277

 0

 5,193,165  5,287,404

 0

 3,963,873  3,963,873

FY16 FY17
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 Include Depts:25

Department: Public Works

Program:  2501...Field Operations

Recruitment/ Reallocation Budget

Welcome Sign at 8500 North Tamiami Trail

Maintenance of Bicycle Lanes

Tree Trimming Countywide - Contracted

Contracted Shell Placement on County Shell Roads

Tree Maintenance /Tree Trimming Crew In-house

Administrative Support - Expanded

Customer Service - Field Operations

Sidewalk Replacement Maintenance - Contracted

Bridge Maintenance - Preventative

West County Service Request/ Complaint Response

Shell Roads Rebasing - 6-7 Miles

Litter Pickup

Asphalt Pavement Maintenance - 330 Tons

East County Shoulder Repair - 60,000 LF

North County Shoulder Repair - 60,000 LF

Work Management Systems Operation 

Roadside Mowing - Expanded from 2 to 4 Cycles

Distribution Center Coordination (Warehouse)

Essential Repairs & Service Request Response

Roadway Mowing & Brush Clearing/Road Gang

Shoulder Repairs and Brush Cutting

Sidewalk Replacement/ Maintenance - 8,000 SF

Operating Expenses - Field Operations

Shell Roads Grading - 82 Roads Per Year

Asphalt Pavement Maintenance - 490 Tons

Bridge Maintenance - Reactive Heavy Maintenance

Administrative Functions Including Department Director

 250,000

 200,000

 38,056

 47,130

 200,000

 200,638

 92,028

 201,992

 66,081

 169,715

 143,196

 141,511

 33,683

 132,374

 146,087

 571,581

 584,204

 358,991

 215,807

 3,183,841

 316,237

 196,918

 357,864

 1,309,104

 250,000

 200,000

 38,056

 47,130

 200,000

 201,352

 92,554

 204,995

 66,389

 172,396

 144,356

 143,070

 33,683

 133,777

 146,507

 577,466

 589,877

 363,033

 217,589

 3,229,238

 321,065

 199,432

 361,208

 1,318,104

FY2016

 9,157,038  9,251,27776

#Pos

0

0

0

0

0

0

1

1

0

4

2

2

1

2

2

2

1

2

2

8

7

5

3

0

3

2

5

21
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0

0

0

0

0

0

1

1

0

4

2

2

1

2

2

2

1

2

2

8

7

5

3

0

3

2

5
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76

DU#...Title

 450,000
 1,466,404
 7,240,634

 0
 20
 56

 450,000
 1,477,758
 7,323,519

 0
 20
 56

Desired 
Continuation 
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 17

 16
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 12

 11

 10
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  2
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  1.1
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Continuation
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Base 
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1

Base Budget

Administrative Functions Including Department Director

The administrative function of the Field Operations program provides for 19 positions required to operate the Public 
Works department. This base unit contains portions of the Field Maintenance Division, Public Works administration, 
fiscal services, and the Employee Resource Center. These positions provide or assist in vital accounting, labor laws, 
insurance coordination, hiring process, coordination of discipline procedures and the evaluation process.  The Director 
of the Public Works department is in this decision unit.  
 
The Field Operations division provides the minimum level of administrative support services, supervision of the Field 
Maintenance program, and data entry and tracking in the Maintenance Management system.  There are four levels of 
supervision in the Field Operations program, including the Field Maintenance Division Manager, a Field Operations 
Chief, four superintendents, and four supervisors.  The Field Operations Chief oversees and manages all countywide 
maintenance activities within the road section.  
 
Superintendents are tasked with investigating service requests and Citizen Action Center requests for site inspections to
determine the scope of repairs needed.  Superintendents also maintain contact with the requestor and keeps them 
informed on what has been done and what repairs the county will be doing to resolve the problem. Supervisors fulfill 
after-hours calls that come from the Emergency Operation Center (EOC) Call Center, Florida Highway Patrol (FHP) 
and Manatee County Sheriff's Office (MSO).  
 
Supervisors oversee all functions and aspects of the maintenance for all county maintained roads and road rights of 
way.  Their foremost duties are the guidance of field technicians and scheduling equipment and day to day work 
activities, responding to emergency situations, at times operating equipment and working with their crews when 
necessary.  
 
Also included in this unit is the Horticulture Specialist that supervises a maintenance crew and manages the county's 
median and stormwater pond mowing and maintenance contract.  The landscape maintenance contract is an annual 
contract which maintains 365 acres of road rights of way, medians, gateways and some county stormwater pond areas. 
This contracted maintenance includes mowing, edging, trash removal, mulching, tree and shrub care and trim and 
herbicide application.  
 
This unit also provides positions necessary to minimally operate the work management system of the road section. This 
system tracks all service requests received from outside and internal customers. This is essential in determining when 
the county was made aware of a hazardous condition when dealing with liability claims.  This unit also tracks details 
such as the location of the work, job progression notes, photos, materials used and Sunshine One Call numbers. When 
scheduling work, tracking efficiency of the operations, budget preparation, job estimation and methodology of work 
tracking this level of service is essential to allow for reimbursement from FEMA (Federal Emergency Management 
Agency) in the event of a large scale disaster.

Five Year Outlook: 
This decision unit will experience growth in future years.  As this decision unit most primarily accounts for the leadership
and support staff of the Field Maintenance Division most of the growth will be in the form of salary increases from Pay 
For Performance and the increased costs of providing benefits such as health insurance.  However, as growth within 
population and County owned and operated infrastructure (streets, neighborhoods and associated assets) continue, as 
well as an increased expectation in service levels resulting from an improving economy, we expect there will be a need 
for additional staffing within this unit in the form of an additional Supervisor for the East County area.  The East County 
area is currently experiencing a shift, and has been for a few years, from rural to urban infrastructure and services.  The 
growth, and more significant, aging of infrastructure in the Lakewood Ranch area will continue to stress the resources of
the East County area, requiring an increase in staffing levels to address the needs in a reasonable time frame.  The 
East County Supervision is currently at maximum capacity for FEMA recommended span of control, adding staff will 

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2501
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1

Base Budget

Administrative Functions Including Department Director

 1,309,104  1,318,104

 0
 12,682

 1,305,422

exceed the customary span of control for a single supervisor.  It is expected this need will be realized in year five of this 
budget. 

 0
 3,682

 1,305,422PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
ADMIN SVCS MGR
DATABASE MAINT TECH
DEPUTY DIR - PUB WORKS
DIR - PUBLIC WORKS
FISCAL ANALYST
FISCAL SPEC
HORTICULTURAL PROGRAM SPEC
OFFICE SPEC
PW FIELD OPNS CHIEF
PW MAINT DIV MGR
PW MAINT SUPT
PW MAINT SUPV
SR ADMIN SPEC

1
1
1
1
1
1
1
1
1
1
1
4
4
2

TOTAL PERSONNEL

1
1
1
1
1
1
1
1
1
1
1
4
4
2

21 21

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

605



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1.1

Base Budget

Bridge Maintenance - Reactive Heavy Maintenance

 357,864  361,208

 0
 118,680
 242,528

This base decision unit supports bridge maintenance by providing the employees, equipment and materials necessary 
for the reactive bridge maintenance crew. The reactive bridge maintenance crew consists of five Maintenance 
Technicians. This crew performs repair and rehabilitation of the 88 Manatee County numbered bridges with an 
estimated replacement value of $58,000,000. The crew's work is billed via work directives against the annual budget for 
Bridge Maintenance in the Capital Improvement Plan (CIP). This crew is tasked with the more technical aspects of 
bridge repair to include concrete spall (deterioration by flake or chip) repair, removing unsound (damaged) concrete, 
reconditioning or replacing existing rebar within bridge pilings, piers, and bridge decking, and the very technical 
installation of the Cathodic jacket protection system on the pilings. The crew assures the extended life of the county's 
existing bridges, as well as provides a significant savings to the taxpayers as compared to contractual maintenance 
services. Performing bridge repairs at the proper time reduces the rate of decay which can accelerate rapidly with the 
age of each defect. This bridge team performed total rehabilitations to five county bridges in Fiscal Year 2014. 
 
Five Year Outlook: 
This decision unit will remain constant in terms of staffing levels and function.  The decision unit is currently exceeding 
goals and the expectation is that this will continue.  Budget increases will be based on increased personnel costs 
associated with pay increases. 
 

JUSTIFICATION

 0
 115,336
 242,528PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH III
PW MAINT TECH TRAINEE

3
2

TOTAL PERSONNEL

3
2

5 5

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1.2

Base Budget

Asphalt Pavement Maintenance - 490 Tons

 196,918  199,432

 0
 91,689

 107,743

This base decision unit provides basic pothole patching to Manatee County asphalt paved roads. This minimal service 
level brings the average response time for pothole repairs to 48 hours, providing adequate maintenance with a longer 
response time than area residents have become accustomed. At this level, jobs for other Manatee County departments, 
such as waterline and sewer line breaks are completed and billed back to the client department. This work is typically 
not cost effective and/or of sufficient size for a private contractor to profit from.  In FY14, 332 tons of asphalt were used 
for pothole patching and an additional 160 tons were used on miscellaneous road patching.  To date in FY15, staff have
utilized several hundred tons for the above tasks. 
 
This decision unit provides for maintenance of 1,370 miles of asphalt paved roads.  This figure includes both two and 
four lane County maintained roads consisting of thoroughfares and residential streets. 
 
Five Year Outlook: 
This decision unit will need to expand in order to meet the demands of current and past growth of infrastructure.  Similar
to the required growth in the East County Maintenance area justification, infrastructure (asphalt pavement) installed 
during the past decade is reaching a maturity level that requires additional maintenance.  This decision unit is based on 
the current inventory of paved roads within the county.  While the inventory has not increased significantly within the last
five years, the inventory has aged and continues to age, requiring additional maintenance.  It is expected that the need 
to add one additional asphalt patch truck and two additional staff will be required in year 2019 to maintain pace with 
growth. 

JUSTIFICATION

 0
 89,175

 107,743PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH II 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

607



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1.3

Base Budget

Shell Roads Grading - 82 Roads Per Year

 316,237  321,065

 0
 156,991
 164,074

This base decision unit funds the equipment and employees necessary to routinely grade 82 shell roads, totaling 65 
miles that are fully maintained by county staff across Manatee County, with most being in the north and east county 
areas. Other roads receive partial maintenance for emergency vehicles only. The driving surface of shell roads 
degrades quickly under traffic or rain. Shell roads are graded on a weekly to bi-weekly basis depending on the traffic 
volume and weather conditions.  Manatee County residents have become very accustomed to these schedules and 
adamantly voice their concerns if interruptions occur with normal scheduling. 
 
In FY14, 2,597 miles of shell roads were graded which is equivalent to approximately 40 cycles for each road.  It is 
anticipated that the miles and cycles for FY15 will be similar.  This service is entirely located in this base unit as any 
reduction of current service level may jeopardize compliance with Title XXVI, Public Transportation, Chapter 334.03, 
(23) of the Florida Administrative Code for emergency vehicles to respond promptly in rural areas. 
 
Five Year Outlook: 
The decision will remain constant in years one through four, with the beginning of a long term declining trend beginning 
in year five.  The expectation is that even modest growth within the county will result in a reduction of the inventory of 
shell roads as these roads become paved as part of the development process.  This, coupled with in-house efforts to 
place recycled asphalt on shell roads and perform chip sealing treatments on these roads will result in a decline of the 
need for shell road grading.  In addition, the need for material and equipment in this decision unit will reduce as well. 

JUSTIFICATION

 0
 152,163
 164,074PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH I
PW MAINT TECH III

1
2

TOTAL PERSONNEL

1
2

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Field Operations

  1.4

Base Budget

Operating Expenses - Field Operations

 3,183,841  3,229,238

 0
 3,229,238

 0

This base unit includes operating expenditures for the Field Maintenance Division, Public Works Administration, Fiscal 
Services, and the Employee Resource Center.  This operating expense budget supports staffing to ensure functions are
performed in a timely manner to maximize efficiency.  
 
Field Operations is capable of overseeing all aspects of the maintenance of all county maintained roads and road rights 
of way.  These operations include the guidance of the field technicians, scheduling equipment, day to day work 
activities, responding to emergency situations, maintaining equipment, service request and Citizen Action Center 
requests, site inspections, materials, equipment, and any repairs the county will be doing to resolve the road and rights-
of-way issues.  
 
This unit also includes the landscape maintenance contract.  This contract maintains 365 acres of road rights of way, 
medians, gateways and many county stormwater pond areas.  Currently, three individual contractors maintain 83 
locations. This contracted maintenance includes mowing, edging, trash removal, mulching, tree and shrub care and trim,
and herbicide application. 
 
Five Year Outlook: 
This decision unit will need modest growth.  The Division has recently experienced some success in contracting core 
tasks.  It is expected within the next five years the contracting of some tasks will continue to be more palatable than 
increasing staffing levels.  When appropriate, this approach is correct.  We anticipate increased funding in all years to 
allow contracting of tasks to maintain the overall service level to the customer and in some cases improve the service 
level.    

JUSTIFICATION

 0
 3,183,841

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Field Operations

  1.5

Base Budget

Sidewalk Replacement/ Maintenance - 8,000 SF

 215,807  217,589

 0
 48,975

 168,614

This base decision unit provides the employees, equipment and materials necessary for a minimal sidewalk 
maintenance program to be in compliance with Title XXVI, Public Transportation, Chapter 334.03, (23) and Chapter 
336.02 of the Florida Administrative Code. At this level, this unit produces 8,000 square feet of repairs, which is 40 
percent of the division goal of 12,000 square feet. During FY 14 the division completed 20,990 square feet of sidewalk 
repairs. This decision unit will provide the timely inspection and swift identification (barricading) of a tripping hazard but 
the actual repair work will remain slow. Repair completion time may be up to 26 weeks. With this decision unit funded, 
we can respond to sidewalk problems while meeting the statutory requirements and responsibilities of Florida statutes. 
 
A large portion of this division's tasks are sidewalk repair requests. Although Manatee County services do not repair or 
replace sidewalks with minor cracks or for other aesthetic reasons, approximately 90% of requests are found to be large
broken separations or lifted at the joints primarily due to tree root growth underneath them.  Another less frequent 
occurrence is concrete expansion causing two sections to rise off of level. The county's monthly reports regularly show 
an average of twenty to forty open work orders for sidewalk repairs at any given time.  Manatee County has a total of 
649.58 miles of sidewalk.  This sidewalk varies in width from 3ft to 10ft.  County staff spent 8,261 hrs, or four Full Time 
Employees (FTE's) on sidewalk repair in FY14. 
 
East County:   213.39 miles 
West County:   310.93 miles 
North County:  125.26 miles 
 
Five Year Outlook: 
We expect that the length of sidewalk will continue to increase within the next five years, with the majority of the growth 
being in the North and East County areas.  Generally, sidewalk is maintenance free for the first few years with the need 
for repairs occurring after the sidewalk has reached an age of five years. Current aging inventory is placing a great 
demand on sidewalk repair.  Frequently, staff are made aware of a single location needing repair, but in fact can 
discover numerous areas in the same community with minimal effort. The vast majority of sidewalk repairs in Manatee 
County arise from tree root intrusion under the sidewalk causing joint separation.  While the division has experienced 
success with contracting of sidewalk repairs, in-house forces still do and still will repair sidewalk.  This unit will need to 
add three additional staff in year three of this plan to keep pace with current growth.

JUSTIFICATION

 0
 47,193

 168,614PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH III 3 3

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

610



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

  1.5

Base Budget

Sidewalk Replacement/ Maintenance - 8,000 SF

TOTAL PERSONNEL 3 3

Service Level

Decision:

Recommendation: Funded

Program: 2501
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Public Works

Field Operations

  1.6

Base Budget

Shoulder Repairs and Brush Cutting

 358,991  363,033

 0
 113,752
 249,281

This base decision unit provides funding for the employees, equipment and materials necessary to perform several 
basic, but vital rights of way maintenance functions including shoulder repairs and brush cutting in both the north and 
east county areas. These maintenance functions include road shoulder repair and minimal brush cutting and tree 
trimming to keep line of sight lanes open and limit encroachment onto roadways. Both these functions of maintenance 
also fall into Title XXVI, Public Transportation, Chapter 334.03, (23) and Chapter 336.02 of the Florida Administrative 
Code, and at this base level would minimally meet those guidelines. 
 
North County is defined as all of the area north of the Manatee River and State Road 64 in the eastern part of Manatee 
County from County Road 683 east to the county line. There are 374 miles of paved county maintained roads in this 
area spread across nearly 324 square miles. During FY 14, the north county crew mechanically or hand cut and/or 
trimmed 200,407 linear feet (37.95 miles) of road side brush and repaired 153,405 linear feet (29.05 miles) of road side 
shoulder.  
 
The East County area is defined as all land east of the Braden River and Interstate 75 (I-75) on the west and south of 
the Manatee River and State Road 64 in the far eastern parts of the county. There are 353 miles of paved county 
maintained roads in this area spread across nearly 326 square miles. In addition, 192,485 linear feet (36.45 miles) of 
road side shoulder was repaired in East County. The east county crew mechanically or hand cut/trimmed 115,964 linear 
feet (21.96 miles) of road side brush.  
 
Five Year Outlook: 
This decision unit will remain fairly constant over the next five years.  Again, growth and development may reduce some
of the need for shoulder repairs and Brush cutting as rural areas transition to urban areas.  This type of transition 
provides small, but cumulative reductions in right of way maintenance as the entrances to subdivisions are improved.  
Simultaneously, the demand for more frequent maintenance increases as rural roads experience increased traffic loads.
 A prime example is Ellenton-Gillette Road in the North County area.  Increased traffic and a change in the population 
of the area changes the need and expectation, but does not necessarily reduce the demand, the nature and frequency 
of the tasks will change. These new expectations do not change what tasks need to be done but mainly the extent and 
frequency of the tasks.

JUSTIFICATION

 0
 109,710
 249,281PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH II
PW MAINT TECH III

3
2

3
2
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Public Works

Field Operations

  1.6

Base Budget

Shoulder Repairs and Brush Cutting

TOTAL PERSONNEL 5 5

Service Level

Decision:

Recommendation: Funded

Program: 2501
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Public Works

Field Operations

  1.7

Base Budget

Roadway Mowing & Brush Clearing/Road Gang

 584,204  589,877

 0
 206,500
 383,377

This base decision unit provides the staff, equipment and materials necessary to perform basic roadside mowing and 
the continued use of road gangs for road maintenance.  This basic service level supports 4,250 acres mowed annually 
(two cycles), which is 50 percent of our current level of service.   At this service level, mowing is reactionary, deviating 
from designated cycles, which will reduce efficiency, but still meet statutory responsibilities outlined in Title XXVI, Public 
Transportation, Chapter 334.03, (23) and Chapter 336.02 of the Florida Administrative Code. 
 
Roadside mowing is necessary for many public safety reasons including proper visibility.  Maintaining grass height at 
desired levels provides clear sight lines for traffic entering Manatee County's public roads from side streets, driveways 
and intersections.  Well mowed roadsides also allow for proper inspection of roadside shoulders and ditches.  
Depressions can undermine the roadway and cause harm to vehicles.  
 
Regular mowing of rights-of-way is a first step in weed control, grass has a better chance of thriving in areas with 
regular mowing, keeping weeds from dominating the area and smothering the grasses.  Grasses provide optimal 
erosion control because of the dense root structure as compared to weeds.  Brush control is also an issue that regular 
mowing addresses.  If areas are not mowed for even one season, the location can become impassible to mowers due to
the growth of woody shrubs and trees such as Brazilian Pepper. 
 
The road gang crews utilized by the Public Works department are provided by the Manatee County Sheriff's Office.  
Each of the three road maintenance areas in Manatee County - west, east, and north, are assigned a road gang crew 
on an almost daily basis.  Normal crews are made up of four inmates and a guard, and these crews are used to perform 
less technical tasks of road maintenance.  Tasks performed by the road gangs are debris removal, illegal dumping 
removal, sidewalk cleaning, and brush removal.  Brush cutting and clearing is the highest percentage of the activities 
performed at this level.   In each of the maintenance areas there is an assigned employee that works with the road gang
to provide direction on the job and the dump truck to remove the cut brush from the work site to deliver to the landfill for 
recycling.   In FY14, 301,217 linear feet, (57 miles) of road side brush was cleared by road gangs. 
 
Five Year Outlook: 
Similar to the previous decision unit, the division will experience small reductions in the overall area requiring attention 
due to the change from rural to urban, however, the frequency of maintenance will increase over time as well as a 
transition of the scope of work.  We expect that we will begin to experience a shift in the frequency of mowing, the type 
of equipment utilized, and the expected quality of the task.  Again, while the scope and focus will change, staff needs 
will remain constant. 
 
In some cases there may be a reduction in overall costs due to a reduction in the need of large equipment.  It is 
anticipated that the contracting of urbanized areas will continue to be an option and continue to be attractive from a cost/
benefit view.

JUSTIFICATION

 0
 200,827
 383,377PERSONNEL
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Field Operations

  1.7

Base Budget

Roadway Mowing & Brush Clearing/Road Gang

PW MAINT TECH II
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5
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2
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Public Works

Field Operations

  1.8

Base Budget

Essential Repairs & Service Request Response

 0
 192,688
 384,778

This base decision unit consists of staff performing duties outside of the division's primary maintenance activities, but 
considered equally important or necessary. Additional duties include Adopt-a-Road trash pickup, barricade 
maintenance placement and removal, curb cleaning, dead wildlife removal, storm debris removal, roadway debris 
removal, graffiti removal, guard rail replacement and/or installation, grounds and/or yard maintenance, material hauling, 
hand rail installation and/or repair, grass sodding, recycled asphalt application, hazardous roadway spill cleanup 
assistance, cleaning of sidewalks, tree removal, storm drain replacement, cave-in repair, illegal dumping removal, 
test/tune/repair irrigation in medians and right-of-ways, tree pruning, planting, etc.  Most of these tasks are reactionary 
and accomplishing them is required to provide quality right-of-way maintenance and deliver the current level of service 
to the public. 
 
This base unit also provides the employees, equipment and materials necessary to perform washout repairs along 
roadways. All areas of road maintenance in east, north and west county areas experience washouts adjacent to asphalt 
and graded shell roads throughout the year. A washout is referred to as an isolated area of road shoulder where 
excessive amounts of storm water has run off the road causing erosion between the edge of the road toward the middle 
of the road side ditch. In many cases during inclement weather and prolonged rain, these washouts become very large 
requiring many yards or truck loads of fill dirt to repair. The graded shell roads are very susceptible to washouts in short 
sections of roadways.  On many of these roads during large rain events it is not uncommon for the erosion to wash out 
deep ruts into the driving surface towards the center of the roadway. During these situations, if repairs are not done 
timely, the roadway can be cut in half, which would further increase public liability and repair costs. A common washout 
repair involves back filling with the proper materials, shell or fill dirt.  Many times on asphalt roadways, asphalt may need
to be replaced if the base material washed out from underneath it.  In FY14 this section repaired 48 roadside washouts 
of various sizes. 
 
Also housed in this decision unit is the division's arborist who typically leads a crew during reactionary tree trimming.  
Trimming is currently completed mainly in response to reports of tree limbs being struck by or an observed obstacle to 
vehicles.  Frequently these are reported by garbage collection trucks, school buses, County transit buses, and 
emergency response vehicles.  In addition, citizen requests for canopy lifting over roadways and sidewalks demand 
trimming by an arborists as the trees frequently originate on private property in residential neighborhoods.  As 
neighborhoods age, particularly in the East portion of Manatee County, we are either receiving a greater number of 
requests or observing the need for additional tree maintenance to ensure public roads and sidewalks are able to be 
traversed safely.

Five Year Outlook: 
This decision unit will remain relatively constant for the next five years.  As with all of the decision units there will be a 
change in tasks, but from a staffing need and budgeting perspective, minimal change will occur.  This unit provides 
support to the basic functions.  The scope of the basic functions is expected to evolve as the population demographics 
of Manatee County evolve, but there will still exist a need for support provided within this unit. 

JUSTIFICATION
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 186,803
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Base Budget

Essential Repairs & Service Request Response

 571,581

 577,466 0TOTAL EXPENDITURES

ARBORIST
IRRIGATION TECH
PW MAINT TECH III
PW MAINT TECH TRAINEE

1
1
4
2
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1
1
4
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8 8
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Public Works

Field Operations

  1.9

Base Budget

Distribution Center Coordination (Warehouse)

 146,087  146,507

 0
 37,802

 108,705

This decision unit provides the employees, equipment and resources for the Public Works distribution center, fuel 
services, and the county property disposal process. A manager and warehouse technician are included in this decision 
unit to coordinate warehouse and supply functions for all divisions of the Public Works department.  Specialized 
knowledge and skills are required for managing inventory and maintenance of repair items such as traffic sign materials 
and pre-storm and post-storm products supporting first responders which include sandbags, beach sand, chainsaws, 
barricades, safety equipment. This decision unit serves as the primary supply location for the Public Works department 
for masonry product and associated tooling for road and stormwater maintenance activities. 
 
Additionally the distribution center is responsible for the processing of all county surplus equipment and administers the 
county scrap metal contract.  Items that are no longer needed from all county departments are delivered to the 
Distribution Center and then processed for proper disposal.  Methods for disposition include donating to non-profit 
groups and other governmental entities.  Items are recycled to other county departments and all remaining are sent to 
auction. The disposal of vehicles and heavy equipment are also processed with the preparation of consent agendas and
arranging transportation to auction.  All dollars returned from the sale of surplus are reconciled by distribution staff and 
documented through the Clerk of the Circuit Court Asset Management Division. 
 
FY14 annual net sales of surplus: vehicles $662,046 and surplus $17,064 within 1,617 transactions.   Distribution center
revenue generated from sales: $127,822. 
 
FY14 annual net sales of scrap metal: $97,512 at 217 tons of scrap metal recycled.  
 
Five Year Outlook: 
This decision unit (DU) supports the Fuel Services division on a daily basis. Current staffing levels for this decision unit 
should remain constant through 2020.  The anticipated internal growth within the divisions this DU supports, should only
increase the "quantity" of products needed to supply field staff and can be absorbed through normal business practices 
for inventory procurement.  Budget increases will be based on pay increases and increases to medical insurance costs. 
The disposal processes must be monitored and alternatives considered with regards to methods of disposal. Methods 
that increase the direct cash value recovered from a potential on-line auction may have an ancillary addition cost of 
additional staff to administer and additional warehouse space to store and secure until materials a claim by the 
purchaser. 

JUSTIFICATION
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 37,382
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Public Works

Field Operations

  2

Continuation Budget

Roadside Mowing - Expanded from 2 to 4 Cycles

 132,374  133,777

 0
 50,545
 83,232

This continuation decision unit includes two additional full mowing cycles to all areas in Manatee County. This adds an 
additional 4,250 acres by allowing additional employees to have multiple tractors mowing on any given day and will 
likely add two additional mowing cycles of road rights of way. This mowing effort offers better safety and a properly 
maintained and improved aesthetic appearance of the county roadways.   
 
This decision unit allows for the level of service to be brought to the current service level for roadside mowing. This 
schedule allows the division to maintain its satisfaction level with the public on the mainly rural roads mowed by the 
county. While this is a year-round operation it is more focused during the nine months of the growing season, with May 
through November being the peak. Roadside vegetation grows at a fast rate especially during the rainy season. Mowing
keeps grass and weeds from becoming dangerously high. Risks associated with tall right of way vegetation include 
visibility issues at driveways, intersections, along curves and hides objects and obstructions within the Right-of-Way 
(ROW) to include washouts and eroded areas in need of repair. Tall vegetation is a fire hazard when vehicles must pull 
off the road. 
 
Five Year Outlook: 
The need for the expanded roadside mowing will continue through FY20. There is an expected change to the scope of 
work in years four and five of this plan, mostly in the type of mowing and the interval at which mowing occurs, but the 
need will persist. Staffing will remain constant, however expect equipment costs to decrease as more right of way 
transitions from rural to urban.

JUSTIFICATION
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  3

Continuation Budget

Work Management Systems Operation 

 33,683  33,683

 0
 0

 33,683

This decision unit contains an Office Specialist position that allows the use of a computerized work management 
system. This system allows for the tracking of maintenance calls and requests for services and records the details of 
work performed in the field to include employee hours, equipment, and materials used. This data provides a detailed 
record of work performed and costs associated with each type of work performed. While this data is primarily used to 
manage the operation it is also vital for risk management, storm reimbursement, and accurate budgeting.  
 
This decision unit keeps the records necessary to receive reimbursement from the Federal Emergency Management 
Agency (FEMA) in the event of a disaster declaration. These records have documented the reimbursement of nearly 
$400,000 of billable work annually under normal conditions.  
 
These records also are routinely used in liability claim cases against Manatee County. The records can prove non-prior 
notice - meaning that the county does respond quickly to similar problems as the claim, and that work is regularly 
performed in regards to liability claims against Manatee County.  This decision unit allows for up to date record 
retention, typically work records are catalogued in the work management system within 48 hours, allowing for rapid and 
accurate information when requested.  
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance, and flexible benefits packages proportionate to the incumbents currently holding the listed position. 
 
Five Year Outlook: 
This decision unit will not require significant increase or changes through Fiscal Year 2020.  The only increases 
associated with pay for performance will be necessary. It is anticipated that a redesigned and mobile friendly County 
website will facilitate the submission of requests electronically via the web or a directly through web apps via smart 
phones. This will keep this area of service from having to grow. The statistics of source of service requests will be 
monitored closely over the next several years to validate this assumption.

JUSTIFICATION

 0
 0
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  4

Continuation Budget

North County Shoulder Repair - 60,000 LF

 141,511  143,070

 0
 53,679
 89,391

This unit continues funding for two maintenance technicians to the north county crew to facilitate the repair of roadside 
shoulders, tree trimming and increase overall response time. North County is defined as all land north of the Manatee 
River and State Road 64 in the far eastern parts of the county. There are 365 miles of paved county maintained roads 
spread over nearly 208,000 acres (324 square miles). Proactively performing roadside shoulder repair and brush cutting
can greatly improve the general appeal and safety of an area.  
 
Roadside shoulder repair is needed at the edge of pavement where either drainage or vehicles have caused the 
shoulder to be lower than the pavement. These areas get worse with each vehicle that goes off the edge of the 
roadway, causing a hazard when the height difference is such that a vehicle cannot react in a safe manner and over 
corrects when entering back onto the roadway. Many areas require treatment several times a year due to higher 
volumes of traffic on relatively narrow roads.  
 
Many work requests involve visibility and encroachment of vegetation near and over a roadway or sidewalk. While road 
gang forces are the most economical method to clear right of way brush, they are not always available or suited for 
every job. This unit provides the ability for the north county crew to field a mechanical brush cutting crew and remove 
trees as needed. Mechanical trimming involves using a large power saw attachment on the arm of a tractor to cut back 
the brush on roadside. The tractor then either changes the buzz bar attachment to a mower or is followed by another 
mower to mulch the trimmings in place to reduce the amount of materials removed from the site.  
 
Routine work performed by this crew also includes sidewalk trip hazards, pipe end treatment repairs, and replacing 
and/or resetting storm box lids. This decision unit improves the response time for actual work production by an 
estimated two to three weeks. 
 
Five Year Outlook: 
While it is anticipated that the north county area will experience a significant increase in population growth within the 
next five years, the division does not anticipate a need to increase or decrease staffing in this unit. Current plans for 
functional improvements of roads and requested addition of staffing to other decision units within this budget (tree 
maintenance crew, sidewalk staffing, and contracted sidewalk maintenance) address most of the needs. This decision 
unit is important and the staff included in this unit provide valuable services. Only increase in the budget associated with
equipment recovery and pay for performance are anticipated. This area will also be making the transition of large 
sections of this territory from a rural infrastructure to urban/suburban infrastructure, population and expectations.

JUSTIFICATION
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Continuation Budget

East County Shoulder Repair - 60,000 LF

 143,196  144,356

 0
 47,321
 97,035

This unit provides continued funding for two maintenance technicians to the east county crew to facilitate the repair of 
roadside shoulders and tree trimming. The east county area is defined as all land east of the Braden River and 
Interstate 75 (I-75) on the west and south of the Manatee River and SR 64 in the far eastern parts of the county. There 
are 432 miles of county maintained roads spread over approximately 212,000 acres (326 square miles). When roadside 
shoulder repair and tree trimming/brush cutting are performed proactively can greatly improve the general appeal and 
safety of an area.  
  
Roadside shoulder repair is needed at the edge of pavement where either drainage or vehicles have caused the 
shoulder to be lower than the pavement. These areas get worse with each vehicle that goes off the edge of the 
roadway, causing a hazard when the height difference is such that a vehicle cannot react in a safe manner and over 
corrects when entering back onto the roadway. Many areas require treatment several times a year due to higher 
volumes of traffic on relatively narrow roads.  
 
Many work requests involve visibility and encroachment of vegetation near and over a roadway. While road gang forces 
are the preferred method to clear right of way brush, they are not always available or suited for every job. This unit 
provides the ability for East County to field a mechanical brush cutting crew and remove trees as needed. The 
mechanical trimming involves using a large power saw attachment on the arm of a tractor to cut back the brush on 
roadside. The tractor then either changes the buzz bar attachment to a mower or is followed by another mower to mulch
the trimmings in place to reduce the amount of materials removed from the site.  
 
The routine work performed by this crew also includes sidewalk trip hazards, pipe end treatment repairs, and replacing 
and/or resetting storm box lids. This decision unit improves the response time.  The restoration of this crew will return 
the response time for actual work production by an estimated two to three weeks. 
 
Five Year Outlook: 
It is anticipated that the east county area will experience a significant increase in population growth within the next five 
years, the division anticipates a need to increase staffing in this unit by two Maintenance Techs in FY19 and an 
additional Tech in FY20 for a total of three additional Techs by FY20. This need is driven by the following factors, 
population growth and increase, maturation of assets constructed within the last decade, and increased traffic on current
county maintained roads. While the requested addition of staffing to other decision units within this budget (tree 
maintenance crew, asphalt maintenance, sidewalk staffing, and contracted sidewalk maintenance) address some of the 
east county needs, the demand on the east county maintenance team and transition of the east county area from rural 
to urbanized will require additional staffing to meet expectations.

JUSTIFICATION
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Continuation Budget

Asphalt Pavement Maintenance - 330 Tons

 169,715  172,396

 0
 85,597
 86,799

This unit provides funding for two maintenance technicians that have the ability to perform small to medium size asphalt 
patches and repairs using paving equipment, asphalt paving machines, compactors, asphalt grinders and emulsion 
spreaders. This decision unit, along with the pothole patching crew from the base unit makes up a crew that performs 
asphalt pavement repair totaling 330 tons. The asphalt work performed by this crew extends the life of existing roads 
until a resurfacing project completes the repair. This targets the worst sections of roadway with either an overlay or 
replacement in the size of 50 to 200 feet long totaling 1,000 square yards annually. Damaged, worn or settled asphalt 
road surfaces present liabilities and safety issues with vehicular traffic. Other situations requiring spot repairs of this 
level would include road cuts from pipe and storm drain rehabilitation or replacement, vehicle accident damage repair, 
road surface drainage corrections and asphalt replacement. 
 
Staff in this decision unit are able to apply asphalt millings to shell roads. This process has been used for several years 
and has progressed to a highly desirable product when compared to maintenance intensive shell roads. The additional 
manpower from this decision unit assists the north and east county area crews in applying millings to 5-10 miles of shell
roads annually. The new surface reduces the miles of shell road grading provided almost weekly (40 times annually), 
providing a savings of $15,000 - $30,000 annually in reduced grading efforts. 
 
This decision unit provides for maintenance of 1,370 miles of asphalt paved roads. This figure includes both two and 
four lane county maintained roads consisting of thoroughfares and residential streets. 
 
Five Year Outlook: 
This decision unit will not require significant increase or changes through FY20. The only increases associated with pay 
for performance will be necessary.  While it was acknowledged in base decision unit number 1.2 that there will be 
increased asphalt pavement maintenance needs in FY19 for the basic operation, this unit will remain constant in its 
need and focus through FY20.
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Continuation Budget

Litter Pickup

 66,081  66,389

 0
 14,818
 51,571

This decision unit provides funding for a maintenance technician position for countywide trash and litter pick up. Litter 
pick up has always been a task that garners many calls, requests and complaints, and this decision unit provides weekly
trash and litter pick up as necessary throughout the county. This position works with regular field operations staff and 
the road gangs to ensure the county does not have large debris items on the roadside. Keeping roadsides free of large 
debris items keeps our roads safer and more attractive. This includes response to requests from Keep Manatee 
Beautiful (KMB) for retrieval of trash picked up by adopt a road volunteers. 
 
Five Year Outlook: 
This decision unit will require significant increases as landscaping for gateways is completed and the inevitable increase
of accepted roadways occurs.  This will include an increase to staffing in FY19 by one and an additional staff increase 
by one in FY20. 

JUSTIFICATION
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Continuation Budget

Shell Roads Rebasing - 6-7 Miles

 201,992  204,995

 0
 118,451

 86,544

This unit provides funding for two maintenance technicians, one for North County and one for East County to facilitate 
the rebasing of shell roads.  
 
A labor reduction five years ago during the budget cycle reduced the rebasing effort from 12-15 miles annually to 6-7 
miles.  While shell roads are graded regularly by resources in the base unit, they do not get additional material applied 
to preserve their quality. Staff in this unit are critical to this task due to the effort required to apply a thickness of 4-5 
inches of shell to be graded and compacted in place. This effort requires all staff in this decision unit and staff from other
decision units to provide trucking for the large amounts of shell required.   
 
Over time shell will degrade to dust or sand. When this occurs the roadway is lower than the shoulders and does not 
have proper drainage. Lack of proper drainage causes water to be held on the road, causing spots which will splash out 
and create deeper depressions that eventually render the road impassable. The results of grading a degraded roadway 
only last a fraction of the time of a quality shell road. The fine material left on the road ruts and turns into a washboard 
condition in a matter of days. Nearly 6.75 miles of shell roads were rebased in FY10 by county crews. The current re-
shell cycle is at 14 years. While the preferred re-shell cycle is 8-10 years, when roads go beyond this time frame, they 
become nearly unmaintainable and require base work prior to the re-applying of shell. If a segment of road includes 
significant base repairs in addition to the application of shell, it can add an additional 30 percent of cost for material and 
labor effort, not to mention the amount of dissatisfaction from the users. This unit returns rebasing shell roads 
approximately 6-7 miles of roads in the county annually. In FY14, 7,130 linear feet, which is equivalent to nearly 1.5 
miles of shell road, were re-shelled. 
 
Five Year Outlook: 
This unit provides a basic stop gap measure to provide minimal material for the county's 65 miles of shell roads. While it
is acknowledged that decision unit (DU) number 15 requests a two year funding of material and services to re-shell all 
of the county's roads, this unit is necessary and will be necessary for future years as well. It is also acknowledged that 
the division anticipates a reduction in the total miles of shell roads over time due to paving resulting from development 
or recycled asphalt placement by in-house forces. However, remaining shell roads will continue to require material 
investment to remain functional.
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Continuation Budget

West County Service Request/ Complaint Response

 92,028  92,554

 0
 19,393
 73,161

This unit provides for two maintenance technicians to facilitate sidewalk repair, brush cutting, tree trimming and a better 
response time to maintenance work requests in the West County area. West County is defined as all land west of the 
Braden River and Interstate 75 and south of the Manatee River. This area encompasses 65 percent of the population 
and has 571 of the 1,368 miles of paved roads in the county while occupying only 10 percent of the land in Manatee 
County. Service request history clearly shows the population density of this area places nearly 33 percent of service 
requests to the 12 employee crew. Time from the service request to actual work accomplishment will be approximately 
6-8 months. Funding of this decision unit will also allow for 15,000 linear feet of brush clearing and 1,000 linear feet of 
sidewalk replacement. 
 
The West County area also has mature neighborhoods that include large trees and older infrastructure. Work requests 
include sidewalks and curb deterioration from age and offsets caused by tree trunks and tree roots. The areas usually 
have narrow rights of way that make repairs difficult and require more handwork since machinery will not fit on the 
sidewalk next to fences, hedge rows and various ornamental landscaping. The repairs are the end solution to a trip 
hazard that has inherent liability risk once Manatee County is notified of the hazard. Temporary measures such as 
placing a wedge of asphalt against the displaced sidewalk or marking with a barricade or cone are only temporary and 
unsightly and offer minimal liability protection from trip and fall incidents.  
 
Many work requests involve visibility and encroachment of vegetation near and over a roadway. While road gang forces 
are the most economical method to clear right of way brush, they are not always available or readily suited for every job.
Some requests cannot wait for scheduling a road gang, are sensitive in areas where neighbors do not appreciate having
inmates near their property, or requires work from a bucket truck. West County has over 50 percent of the elementary 
schools in the county, so there are more bus stops and walking routes than in other areas of the county. Many work 
requests for brush are to keep these rights of way clear for children waiting on buses or walking to and from schools. 
 
Five Year Outlook: 
The focus, scope, and staffing of this unit will remain constant for the next five years. It is expected that additional 
staffing and resources requested in other decision units will assist this unit in meeting the needs of customers and 
meeting expectations, in fact those additional resources identified in other units should allow this unit to reduce the 
response time and improve the current level of service provided.
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Continuation Budget

Bridge Maintenance - Preventative

 200,638  201,352

 0
 37,549

 163,803

This decision unit provides funding for four positions performing preventative bridge maintenance. This crew was 
established in FY11, and positions in this decision unit perform proactive maintenance rather than reactive maintenance
on Manatee County's 88 bridges. Proactive maintenance allows for routine pressure washing, including the underside of
the bridge, joint cleaning and repair, debris removal from channels, guardrail and sign maintenance, minor concrete and
joint repairs and sealing concrete.  
 
The purpose of this crew is to fix small problems before they become large problems and seal and protect the bridge 
before defects appear. It is anticipated this crew will provide this service to each bridge every two to three years. 
Continuance of this unit and these efforts will further preserve existing bridge inventories, which are valued at over 
$58,000,000. In FY14, preventative maintenance was performed on 40 countywide bridges and five non-bridge box 
culverts. This crew's time is charged directly to the annual funding programmed for this purpose funded by gas taxes in 
the Capital Improvement Program (CIP). 
 
Five Year Outlook: 
This decision unit will remain constant in terms of staffing levels and function. The decision unit is currently exceeding 
goals and the expectation is that this will continue. The current staffing level is perfectly adjusted for the required level of
service. Budget increases will be based on increased personnel costs associated with pay increases. While the division 
anticipates this crew taking a larger role in the maintenance of non-bridge box culverts, we also anticipate taking 
advantage of improved technology and equipment to increase the efficiency of this task. 

JUSTIFICATION

 0
 36,835

 163,803PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH II
PW MAINT TECH III
PW MAINT TECH TRAINEE

2
1
1

TOTAL PERSONNEL

2
1
1

4 4

Service Level
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Continuation Budget

Sidewalk Replacement Maintenance - Contracted

This decision unit is to continue funding for contracted services to complete sidewalk repair. County staff completes a 
significant amount of sidewalk repair annually but typically focuses only on immediate needs associated with service 
requests around reported hazards. It has become common for areas to remain marked with a barricade for several 
months before repairs can be completed. In some instances, the areas involved are 200 feet or longer. These repairs 
are difficult for Manatee County crews to perform efficiently. The current economy has shown that contracting additional 
work capacity costs less than hiring additional employees for FY14 and FY15. This contracted service will greatly 
improve response time to sidewalk hazards and increase the sidewalk repairs by 30,500 square feet or approximately 
6,060 linear feet.  
 
The main reason sidewalk repair has become so important in the last several years has been the aging of 
neighborhoods constructed under the modern Land Development Code (LDC). This code instituted the requirement of 
street trees. This has greatly improved the look and curb appeal of our new neighborhoods. The side effect is now that 
the trees are maturing they have a girth and root structure that is causing damage to our sidewalks. We are now seeing 
significant repairs needed in some areas that have required little to no work in the previous 10-15 years. The 
anticipation is that trend will continue for the next five years as neighborhoods constructed during the construction boom
(2000-2006) get to that age of required maintenance. 
 
Trip and fall cases are some of the most common Risk Management claims Manatee County receives. For the county to
be held liable for these incidents, the claimant must prove the county to be negligent. The sidewalk repair process itself 
is that defense. Manatee County responds immediately to calls of a hazard by inspection and barricading as necessary. 
The work is then scheduled according to crew availability and/or funding. The only item of risk is whether or not the 
county's response time to correct the hazard is satisfactory to the legal system. This additional work performed in this 
decision unit reduces response time and improves the county's liability defense position.   
 
Manatee County has a total of 649.58 miles of sidewalk. This sidewalk varies in width from 3-10 feet. County staff spent
8,261 hrs, or four full time employees (FTE's) on sidewalk repair in FY14.   
 
The division has contracted the repair of 24,362 square feet of sidewalk since October 2015. Thus far in FY15, 
$104,476 of the $200,000 funded has been expended. 
 
East County:   213.39 miles 
West County:   310.93 miles 
North County:  125.26 miles 
 
Five Year Outlook: 
We expect that the quantity of sidewalk will continue to increase within the next five years, with the majority of the 
growth being in the North and East County areas. Generally, sidewalk is maintenance free for the first few years with the
need for repairs occurring after the sidewalk has reached an age of five years. The vast majority of sidewalk repairs in 
Manatee County arise from tree root intrusion under the sidewalk causing joint separation. The contracted amount, 
correlating to the age of sidewalks, will need to increase annually after year three. The current approach using the 
contracted services funding allows the repair of sidewalk within an entire community or along an entire street, rather 
than spot repair based on a complaint. While there will always be a need for sidewalk repair, contracting this service in 
the future to enhance efforts by staff will continue to promote goodwill towards the County.

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Continuation Budget

Sidewalk Replacement Maintenance - Contracted

 200,000  200,000

 0
 200,000

 0

 0
 200,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL
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Continuation Budget

Customer Service - Field Operations

 47,130  47,130

 0
 527

 46,603

This decision unit provides funding for an Administrative Specialist position that provides support to the Department 
Director and Deputy Director of Field Operations Services. This position supports coordination of the department's 
agenda items as well as other administrative functions. This position provides continuity during absences of the 
Director's assistant as well as assuring Public Works department phone lines are monitored and answered. Additional 
duties would include monitoring the department Citizen Action Center (CAC) requests, coordinating the replies and 
maintaining statistics of response times. This position also serves as direct support to the Deputy Director of Field 
Operations Services for answering phone calls, setting up meetings, maintaining the calendar and ordering supplies. 
 
Five Year Outlook: 
This decision unit will not require significant increase or changes through FY20. Only increases associated with pay for 
performance will be necessary. 

JUSTIFICATION

 0
 527

 46,603PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1
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Continuation Budget

Administrative Support - Expanded

 38,056  38,056

 0
 527

 37,529

This decision unit provides administrative support services to Field Operations and administrative areas of the Public 
Works department. Support services include front desk customer service activities, coordination of incoming and 
outgoing mail, initiation of all work orders for the Information Technology and Property Management departments with 
follow through until completion, centralized telephone answering service, and other general administrative tasks which 
enable supervisors to focus on field activities. 
 
Five Year Outlook: 
This decision unit will not require significant increase or changes through FY20. Only increases associated with pay for 
performance will be necessary. 

JUSTIFICATION

 0
 527

 37,529PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1
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Decision:
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Desired Budget

Tree Maintenance /Tree Trimming Crew In-house

This desired decision unit will provide the staffing to field a crew dedicated to tree trimming on a daily basis. Current 
staffing allows for seasonal trimming as the staff assigned to this function performs multiple duties throughout the year, 
primarily related to off road canal maintenance as the current staff assigned to perform large scale tree trimming are 
housed in the division's stormwater section. The addition of staff will allow for a focus on tree trimming and tree 
maintenance, specifically trees located on county rights-of-way (ROW) or extending over county roads and sidewalks. 
Research of contracting this service has proven to us that this specialized work is more efficiently handled in house. 
Unlike other tasks which we have successfully contracted for, like sidewalk replacement, tree maintenance is difficult to 
unitize. Frequently, county tree trimming involves multiple approaches depending upon the size and location of the tree, 
it is not a simple measurement of distance or area that a vendor can provide a unit cost. The funding and deployment of
an in-house crew is the most efficient method to address this need.      
 
Tree trimming is currently performed to provide the required vertical clearance over roads and sidewalks of 16 feet and 
10 feet respectively. This is necessary to provide the safe travel of primarily large vehicles such as commercial trucks, 
garbage trucks, emergency response vehicles, transit buses and school buses. This works well in many locations, but 
where there are trees planted in the space between the sidewalk and curb, such as portions of Lakewood Ranch area, it
is not sufficient. These conditions require the entire tree canopy to be raised, and this type of work is best performed 
and/or supervised by a skilled arborist or the health of the tree may be jeopardized and the general look of the resulting 
job will not be satisfactory. Manatee County has many neighborhoods constructed in the last decade with trees 
strategically placed to provide for a streetscape. These trees have matured to an age which requires trimming to 
maintain health and vertical clearances over streets and sidewalks.  
 
The Field Operations division currently has one arborist position which primarily focuses on the landscape areas with 
purchased ornamental trees, then assists with general tree trimming as time permits. The majority of current trimming 
over roads and sidewalks is performed by maintenance technicians as needed, providing a very rudimentary response 
to the problem, but not providing a thorough assessment and solution for long term effectiveness.   
 
The fielding of a dedicated tree crew, led by our arborist, would provide for optimal tree health, maintained vertical 
height requirements, better effectiveness of street lighting where applicable, and a potential reduction in debris and 
uprooted trees during a catastrophic storm event. One of the functions of a staffed tree maintenance program is to 
ensure major thoroughfares are well kept to minimize debris from deadwood and lower branches. Well maintained trees 
have lower tip over rates and less dead fall of general debris during wind events. Manatee County has an urban forest 
and takes pride in being recognized as a Tree County USA. The current method of utilizing maintenance techs to 
address tree maintenance is antiquated for a county of our size, population, and service level. This crew will allow a 
focus on the urban resource, protect our assets, and provide safe vehicle and pedestrian traffic in a professional 
manner.

County staff have spent the amount of time shown below on tree maintenance activities, with Full Time Employees 
(FTE) since FY12. Funding of this decision unit will return three FTEs back to the work force allowing an increase in 
production and increased efficiency across the division in all other tasks, primarily to the canal maintenance staff which 
has been required to absorb the tree trimming task utilizing in-house staff, reducing herbicide application cycles 
completed to county maintained drainage canals and stormwater retention ponds, reducing canal mowing cycles 
completed. While the most tangible benefit of the additional staff will be the stormwater section, the road maintenance 
section and the traffic ops division also carries the burden of tree trimming and will realize an increase in efficiency as 
they will no longer be required to perform tree trimming allowing them to focus on road, sidewalk, and drainage related 
tasks. To date in FY15, a total of 212 tree related work orders have been completed utilizing 3,622 staff hours, this pace
is on track to meet or exceed work completed in previous years. The need for tree trimming will only continue to grow. 
Unfortunately, the problem is not static, not only will the need persist, the need will become more difficult and costly to 
address in both dollars and public opinion, if left unchecked.   

JUSTIFICATION

Service Level

Decision:

Recommendation: Not Funded

Program: 2501
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Desired Budget

Tree Maintenance /Tree Trimming Crew In-house

 0  0

 0
 0
 0

 
During FY14, the division addressed 533 tree related service requests from customers. 
 
YEAR                       STAFF HOURS                    FTEs 
2012                            9014                                   4.33 
2013                            6119                                   2.94 
2014                            7140                                   3.43 
 
Having an in house crew would allow the division to trim trees along and over county maintained roads within 25 
neighborhoods annually in addition to trimming trees on 75 miles of roadway annually. 
 
Five Year Outlook: 
Once a tree maintenance crew is in place, it is expected that the staffing and equipment needs will remain constant 
through FY20 with only slight increases to funding necessary for staffing costs and equipment. Overall, minimal changes
through FY20. By fielding this in-house tree maintenance crew, it is possible that the return of FTEs to the workforce 
will result in reduced damage to county assets in the future. 

 0
 0
 0PERSONNEL
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TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

Contracted Shell Placement on County Shell Roads

 200,000  200,000

 0
 200,000

 0

This decision unit provides for the contracted procurement and placement of needed road material (shell) on all shell 
roads which Manatee County maintains. This does not include private roads or other roads which receive partial 
maintenance for emergency vehicles only. 
  
The Field Maintenance division currently maintains 65 miles of unpaved shell roads throughout the county. The driving 
surface of shell roads degrades quickly under traffic or rain. Shell roads are graded on a weekly to bi-weekly basis 
depending on the traffic volume and weather conditions. While shell roads are graded regularly by resources in the base
unit, they do not get additional material applied to preserve their quality. In order to maintain the integrity of the shell 
surface it is necessary to apply a thickness of 4-5 inches of shell to be graded and compacted in place. This is a 
needed action that has not occurred since 2008, essentially leaving shell roads in a very primitive and difficult condition.
 
Over time shell will degrade and eventually turn to dust or sand. When this occurs the roadway is lower than the 
shoulders of the road and does not have proper drainage. Lack of proper drainage causes water to be held on the road, 
causing spots which will splash out and create deeper depressions that eventually render the road impassable. The 
results of grading a degraded roadway only last a fraction of the time of a quality shell road. The fine material left on the 
road ruts and turns into a washboard condition in a matter of days. The current re-shell cycle is at 14 years. While the 
preferred re-shell cycle is 8-10 years, when roads go beyond this time frame, they become nearly unmaintainable and 
require the re-applying of shell. If a segment of road includes significant base repairs in addition to the application of 
shell, it can add an additional 30 percent of cost for material and labor effort, not to mention the amount of 
dissatisfaction from the users. This unit allows for the full rehabilitation of all shell roads with new shell. This service will 
be contracted, allowing staff to continue to work on scheduled tasks and not requiring staff to neglect current workloads.
Re-shelling now will result in the ability to grade roads more effectively; develop a strategy and precise budget for future
needs, and provide for safe driving surfaces on our unpaved roads.    
 
Five Year Outlook: 
The funding of this contracted service decision unit in FY16 and FY17 will result in no additional funding needed until 
FY24 at the earliest. This is essentially a one-time effort to bring roads to an acceptable standard with other funding 
sources addressing routine and basic needs after FY17. The current inventory is severely degraded, the cost to stop 
further deterioration is approximately $2,000,000. Extending beyond a two year funding cycle is an attractive 
consideration to all, however, it is impossible to state this will provide a cost savings as deterioration will most likely 
occur more rapidly if action is not taken immediately.

JUSTIFICATION

 0
 200,000
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Contracted Shell Placement on County Shell Roads
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Desired Budget

Tree Trimming Countywide - Contracted

 0
 250,000

 0

This desired decision unit provides funding for contractual services to enhance right-of-way (ROW) tree trimming 
services throughout Manatee County. Tree trimming is currently done to provide the required vertical clearance over 
roads and sidewalks of 16 feet and 10 feet respectively. This works well in many locations but where there are trees 
planted in the space between the sidewalk and curb, such as portions of Lakewood Ranch area, it is not sufficient. 
These conditions require the entire tree canopy to be raised, and this type of work is best performed and/or supervised 
by a skilled arborist or the health of the tree may be jeopardized and the general look of the resulting job will not be 
satisfactory.   
 
The Field Operations division currently has one arborist position which focuses on the landscape areas with purchased 
ornamental trees, then assists for general tree trimming as time permits. In the areas described above it is routine to 
prune and retain the canopy height every 8-10 years. This type of maintenance provides for optimal tree health, 
maintained vertical height requirements, improved lawn health below the trees from improved sunlight and better 
effectiveness of street lighting where applicable. Well maintained trees also have lower tip over rates and less dead fall 
of general debris during wind events. These services are an addition of a service the county is lacking in maintaining the
existing urban forest. 
 
The main reason trees have become so important and in the last several years has been the aging of neighborhoods 
constructed under the modern Land Development Code (LDC). This code instituted the requirement of street trees. This
has greatly improved the look and curb appeal of our new neighborhoods. The side effect is now that the trees are 
maturing they have a girth and root structure that is causing damage to our sidewalks. They are also living in an urban 
setting where they require arborist trimming. In our rural areas the existing county crews can maintain the required 
height of 14 feet over the roadway without issue. In the suburban areas where these trees are a part of a homeowner's 
front yard, the time, scope of work and skill required to trim the tree to their satisfaction is very demanding. Our number 
of open tree trimming requests has more than doubled in the last two years and is expected to double again in the next 
two years.  
 
We are now seeing significant trimming requested in some areas that have required little to no work in the previous 10-
15 years. The anticipation is that trend will continue for the next five years as neighborhoods constructed during the 
construction boom of years of 2000-2006 get to that age of required maintenance. It is estimated that contracting this 
service will allow the complete trimming of county owned roads within ten neighborhoods annually and trim over 25 
miles of roads. 
 
Five Year Outlook: 
This decision unit provides funding to facilitate contracted tree trimming services. The demand on the divisions current 
resources for tree trimming over roads and sidewalks is increasing, particularly in the East County area where growth 
within the last decade has increased the volume of residential area with associated street trees.  The areas have 
matured to a point which requires maintenance to meet standards for roads and sidewalks.  

JUSTIFICATION
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 250,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

Service Level

Decision:

Recommendation: Funded

Program: 2501

FY2016 FY2017

SUMMARY OF EXPENDITURES

641



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Field Operations

 16

Desired Budget

Tree Trimming Countywide - Contracted
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Desired Budget

Maintenance of Bicycle Lanes

 0  0

 0
 0
 0

This decision unit "establishes" a program for routine maintenance of bicycle lanes for the first time. Manatee County 
currently has in its road inventory 188 miles of bicycle lane. This decision unit will provide the staffing, equipment and 
materials necessary for monthly maintenance to include sweeping of all lanes to remove sediment, debris, litter, edging 
of roadways with no curb to provide a travelable surface with well delineated edges, trimming of vegetation (trees/brush)
both horizontally and vertically to allow the lane to be traversed safely. 
 
In order to fully function as a multi-modal roadway, these bicycle lanes require an increased level of maintenance over 
what is currently performed as bicycle traffic is more sensitive to debris, litter, and intrusion by vegetation. The current 
maintenance program consists of sweeping of curbed bicycle lanes (111 miles) with the street sweeping program. 
However, this is accomplished only every eight weeks. Bicycle lanes with no curb are not swept as Manatee County 
does not provide street sweeping on roadways with no curb present. These bicycle lanes are cleaned manually or 
edged to eliminate vegetation encroachment, on an as required basis. This is becoming an issue as we have many 
more active bicycle riders and clubs in the area. They do not understand that the "required" maintenance is referring to 
safe operation of the roadway for motor vehicles and that it may be a significant period of time before the actual bike 
lane is maintained. Without an official maintenance program in place, staff has functioned under the "goal" of 
mechanical broom sweeping of uncurbed bike lanes every six months. This is only a goal and not a requirement. Thus 
when requests are received, the answer is we will be there on our next rotation. Unfortunately, this type of service is 
unique to municipalities and not a task that is "contract ready." Contracting of this service is not an option at this time. 
 
Five Year Outlook: 
The division expects an increase in the demand for bicycle lane maintenance as areas become more urbanized. Multi-
modal transportation is relatively new to Manatee County, but new thoroughfares and modifications to thoroughfares as 
a result of growth do include bicycle lane construction. Manatee County's own construction of 44th Ave includes a 
significant increase in the bicycle lane inventory and provides an increase in opportunity for this form of transportation. 
While the current request of two additional staff in FY16 will allow us to minimally meet the expected maintenance of 
these lanes, it is anticipated that by FY20 another two staff will be required to meet the demand countywide.

JUSTIFICATION
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Desired Budget

Welcome Sign at 8500 North Tamiami Trail

 0  0

 0
 0
 0

This desired decision unit provides the funds necessary for an update and "face lift" to the "Welcome To Manatee 
County" sign on US 41 near the Sarasota airport. The funds will be used to address: 
 
*Replacing out dated and aged landscaping 
*Repair of irrigation system to original condition 
*Repair of lighting system to original system 
*Full repainting and necessary facade repairs to the sign itself 
 
 
Five Year Outlook:   
This decision unit will require continual maintenance for maintaining mulch, plants, and irrigation. However, as the area 
is currently maintained via contract, additional funds are not necessary in the next five years, unless expansion of the 
site is desired.
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Desired Budget

Recruitment/ Reallocation Budget

 0  0

 0
 0
 0

This desired decision unit will provide funding support for the potential reclassification of existing positions within the 
Public Works department. As the county continues to evolve so does the scope of responsibilities for Public Works staff.
 
 
The ability to efficiently reclassify positions gives management an effective tool to better meet the demands of a 
changing operating environment. New and emerging technologies continue to change the way day-to-day operations 
are performed and the ability to reassess, change, and/or add job functions and minimum qualifications will support the 
growth and development of staff to better understand those changes. As a result, reclassification provides one more tool
for meeting the scope of work of the Public Works department.   
 
Five Year Outlook: 
Assigning additional duties and/or changing duties to more complex tasks will continue as new technology is introduced.
The benefits of retraining/ reclassifying staff is avoiding additional staff.   

JUSTIFICATION

 0
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Program: 2502 / Project Management

The Project Management program is comprised of Project Management and Infrastructure Inspections.  These 
two areas administer and monitor capital projects and are supported by administrative and fiscal staff.  
Oversight is provided to support the planning, design, land acquisition, and construction elements for the 
transportation, stormwater, potable water, wastewater, and solid waste capital improvement programs.  
Projects serviced include improvements and expansion of existing roadways, stormwater improvements, utility 
plant expansion projects for potable water and wastewater, rehabilitation and extension of potable water and 
wastewater distribution lines, and landfill expansion and improvement projects.  The Infrastructure Inspections 
division and Bonds Administration section coordinate all activity related to private developer securities for 
performance and defects tied to development construction. 
 
Project management services are comprehensive, and initiated during the planning phase of the five year 
Capital Improvement Program (CIP).  As part of each CIP programming cycle, current projects are assessed 
relative to project status, funding, and schedule.  The current project commitments create the framework for 
the new CIP funding request.  New project priorities are submitted based on potential growth and development,
engineering assessments, and rehabilitation requirements to meet standards and service requirements.  
Projects are scheduled in the five year CIP based on priority and the availability of funding.  In addition to 
capital projects, annual funding is programmed for transportation and utility rehabilitation programs, which 
ensure that roadway resurfacing, bridge rehabilitation, intersection upgrades, and potable water and 
wastewater rehabilitation occur each year to address repair and rehabilitation of existing infrastructure.   
 
Project Management staff works with client departments to establish the project scope, coordinates with in-
house engineering to determine the appropriate engineering method, as some projects are designed in-house,
while others utilize consulting services.  They manage each project through the design phase, work with in-
house land acquisition staff when appropriate to contract for services and oversee the project schedule during 
land acquisition activity.  Finally they coordinate with the Purchasing division for project procurement and 
oversee and coordinate construction activity. 
 
Infrastructure Inspections monitors all project construction to ensure compliance with Manatee County 
standards.  Projects inspected and monitored include those initiated by Manatee County, as well as all 
developer construction projects.  This division performs on-site inspections during the construction phase, and 
observes and approves project testing activities.  The division also coordinates with Bonds Administration staff 
to ensure developer compliance with bonded improvements prior to release of project securities.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  38  38

 1,579,396  1,584,346

 0

-1,294,874 -1,289,924

 0

 2,874,270  2,874,270

FY16 FY17
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Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,579,396  1,584,346

Utilities System Charges
Unincorporated MSTU Fund

 300,855
 1,278,541

 302,045
 1,282,301
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Department: Public Works

Program:  2502...Project Management

Commercial & Development Inspection - Expanded 
Service
Right of Way Ordinance Enforcement

Commercial & Development Inspector

Project Management for CIP-Transportation - SWTIF

New Assessment Coordinator Position - SWTIF

Assessment and Administrative Services

Project Management/Inspections for CIP Projects - 20 
Additional Projects
Project Management/Inspections for CIP Projects - 
Additional 20 Projects
Fiscal Support for CIP & Project Management

Project Management/Inspections for CIP Projects - 
Additional 40 Projects
Commercial & Development Inspections

Countywide Resurfacing Coordination

Project Mgmt/Inspections for CIP Projects-80 Projects

Charges Back to Projects

Operating Expenses - Project Management

Administrative Function

 182,869

 157,773

 250,177

 122,658

 567,516

 88,704

 142,648

 653,320

-2,013,165

 395,981

 1,030,915

 183,255
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Public Works

Project Management

  1

Base Budget

Administrative Function

 1,030,915  1,030,915

 0
 196,311
 834,604

The administrative function of Project Management provides for professional, technical, and administrative services to 
coordinate infrastructure construction related activities for Project Management and Infrastructure Inspection.   
 
There are 213 projects programmed in the adopted FY15-19 Capital Improvement Program (CIP) with project budgets 
of more than $385 million through FY15. From the private land development standpoint, there are 243 project sites 
versus 171 sites in the previous budget cycle, which is an increase of 42%.  
 
This decision unit provides for 19% of the current service level. Project management and inspection services would be 
limited to support of maintenance type projects, and would not be as complex for the more major capital improvement 
projects.   
  
Day to day management and direction for this program is managed by division managers with administrative support by 
the Administrative Assistant and Administrative Project Coordinator.    
 
Fiscal services positions in this unit are responsible for fiscal coordination on project budgets, financial activity, and 
associated reporting. This decision unit provides necessary staffing to ensure this function is performed in a timely and 
an efficient manner to maximize effectiveness. This unit also receives and monitors all performance bond and defect 
security bonds for Manatee County.  

Five Year Outlook: 
This decision unit will remain constant in terms of staffing levels and function. The decision unit is currently exceeding 
goals and the expectation is that this will continue. Budget increases will be based on increased personnel costs 
associated with pay increases.

JUSTIFICATION

 0
 196,311
 834,604PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN ASST
ADMIN PROJECT COORD
DEPUTY DIR - PUB WORKS
FISCAL ANALYST
INFRA INSP RIGHT OF WAY MGR
PROJECT MGMT DIV MGR
SR FISCAL ANALYST
SR FISCAL SVCS MGR

1
1
1
1
1
1
1
1

1
1
1
1
1
1
1
1

Service Level

Decision:

Recommendation: Funded

Program: 2502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1

Base Budget

Administrative Function

TOTAL PERSONNEL 8 8

Service Level

Decision:

Recommendation: Funded

Program: 2502
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1.1

Base Budget

Operating Expenses - Project Management

 395,981  396,465

 0
 396,465

 0

This base decision unit includes operating expenditures to include services for management of project design services, 
construction management services, inspection services during construction, and coordination with the Property 
Management department for land acquisition services.  
 
Projects supported include roadway rehabilitation and improvements to include resurfacing, landfill improvements, 
stormwater and dredging projects, potable water and wastewater rehabilitation with inclusion of expansion 
improvements for infrastructure and plant facilities. This unit is also tasked with providing inspections services to support
Capital Improvement Program (CIP) projects and private land development projects constructed countywide. 

Five Year Outlook: 
This decision unit will remain constant in terms of staffing levels and function. The decision unit is currently exceeding 
goals and the expectation is that this will continue. Budget increases will be based on increased personnel costs 
associated with pay increases. 
 
 
 

JUSTIFICATION

 0
 395,981

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1.2

Base Budget

Charges Back to Projects

-2,013,165 -2,013,165

 0
-2,013,165

 0

This base decision unit includes charges for Project Management services billed to Capital Improvement Program (CIP) 
projects. The estimated billing amount shows as a negative budget in this decision unit, because operating expenditures
for Project Management are considered to include construction engineering inspections services for CIP projects. These
costs are billed out to the open projects quarterly.  
 
Operating expenditures that are charged back to the projects include roadway rehabilitation and improvements to 
include resurfacing, landfill improvements, stormwater and dredging projects, potable water and wastewater 
rehabilitation with inclusion of expansion improvements for infrastructure and plant facilities. This unit is also tasked with
providing inspection services to support Capital Improvement Program (CIP) projects and private land development 
projects constructed countywide. These expenses are also charged back to projects.   

JUSTIFICATION

 0
-2,013,165

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1.3

Base Budget

Project Mgmt/Inspections for CIP Projects-80 Projects

 653,320  654,736

 0
 36,025

 618,711

The base decision unit for Project Management and Infrastructure Inspection Services provides the minimum level of 
professional and technical services which limits support of project activity to Renewal and Rehabilitation (R & R) 
initiatives for Transportation related items such as intersections and bridges, for Utility related items such as potable 
water and wastewater utility lines, and also for repairs and upgrades to utility plant infrastructure to maintain daily 
operations and compliance requirements. In addition, this level provides minimum inspections support for county, 
developer and commercial projects.   
 
This decision unit will provide project management and infrastructure inspections for approximately 80 projects. The 
county would have to consider seeking outside help to support any major transportation, potable water, wastewater, 
solid waste, or stormwater CIP projects. Project management services and inspection services would be limited to 
support of maintenance type projects and limited number of major capital improvement projects for transportation along 
with limited number of major potable water, wastewater, solid waste, and stormwater capital improvement.  
 
Providing project management and infrastructure inspections for approximately 80 projects in this decision unit will 
increase the level of service by 24%. Combination of continuation decision 1.0 and this decision unit attains 43% of total
requirements.  

Five Year Outlook: 
This decision unit will remain a critical need over the next five years to deliver the required number of Utilities and 
Transportation projects in a timely manner to support the population growth of the county and the need to address aging
infrastructure. This decision unit will remain constant in terms of staffing levels and function. The decision unit is 
currently exceeding goals and the expectation is that this will continue. Budget increases will be based on increased 
personnel costs associated with pay increases.

JUSTIFICATION

 0
 34,609

 618,711PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFRASTR INSP OFCR II
INFRASTR INSP OFCR III
PROJECT ENGINEER II
SR PROJECT ENGINEER

1
3
3
1

TOTAL PERSONNEL

1
3
3
1

8 8
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1.4

Base Budget

Countywide Resurfacing Coordination

 142,648  142,648

 0
 1,801

 140,847

This base decision unit provides for the staffing and equipment necessary to support and administer the county's 
resurfacing program. This program monitors conditions of both local and major roadways and is responsible for 1,044 
miles of local roadways and 344 miles of major roadways, ensuring the resurfacing program is implemented efficiently 
within the stated priorities. The two staff in this unit provide the necessary professional and technical services to 
coordinate and implement an average of 75 resurfacing projects each year. They are also a vital resource to the 
engineering and inspection staff for Capital Improvement Program (CIP) projects and developer constructed projects 
with respect to paving issues and concerns. Staff regularly assemble resurfacing projects for formal bidding when they 
exceed the $300,000 limit. This is very time consuming and an additional task when most of the program is 
administered through the county annual road building blanket purchase order bid.  
 
Staff within this unit keep the pavement condition software up to date with current inspections and work performed in the
current year. This is an additional task began in 2014 with the implementation of fresh data into the MicroPaver 
program. They are also responsible for developing the resurfacing priorities list and the repair strategies available to 
maximize the resurfacing budget. The program requires current condition assessment inspections on a regular basis to 
keep the predictive degradation analysis functioning properly. That is why this area has two staff members. That 
provides one to focus on projects and one to focus on the required inspections and database management.  

Five Year Outlook: 
This decision unit will remain constant in terms of staffing over the course of this period. The maintenance methods 
employed to provide the most efficient and effective use of the limited funding available to resurfacing will continue to 
evolve as new methods become proven and cost effective. Also the program has embraced the pavement condition 
method of organizing the program. With that will come the cyclical investment in re-evaluating all the road conditions at 
the same time every five to six years to maintain the maximum effectiveness of the available planning tools. 

JUSTIFICATION

 0
 1,801

 140,847PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ENGINEERING SPEC
SR ENGINEERING TECH

1
1

TOTAL PERSONNEL

1
1

2 2
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  1.5

Base Budget

Commercial & Development Inspections

 88,704  88,704

 0
 1,174

 87,530

The Infrastructure Inspections division provides field inspection services to all growth related development projects in 
Manatee County to ensure compliance with approved plans and specifications, to include development bond release 
inspections. The construction is checked for compliance with development orders approved by the Board of County 
Commissioners, Manatee County transportation standards, approved construction plans and the Land Development 
Code (LDC). 
Inspection services will provide support of developer security inspections, and support of the commercial and developer 
projects with Manatee County standards and certification of as-built documentation. Based on the previous budget 
cycle, the private sector land development projects increased by roughly 34%. Funding this decision unit would provide 
for an additional 6% of current service level, or combined with previous decision units, the department would be at 49% 
support level.

Five Year Outlook: 
This decision unit remains a critical need over the next five years to deliver the required growing number of commercial 
and development projects. The increasing number of developments that are be constructed will make this decision unit 
vital to keep up with the ongoing testing requirements. This decision unit will remain constant in terms of staffing levels 
and function. Budget increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 1,174

 87,530PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFRASTR INSP OFCR I
INFRASTR INSP OFCR II

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level
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SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  2

Continuation Budget

Project Management/Inspections for CIP Projects - Additional 40 Projects

 567,516  569,265

 0
 45,285

 523,980

This decision unit provides project management and infrastructure inspections staffing to support the Capital 
Improvement Program (CIP). At this level, the Project Management division provides professional, technical, and 
administrative staff to support project management for an additional 40 projects in potable water, wastewater, 
transportation, solid waste, and stormwater CIP projects. Positions identified provide professional project management 
services for CIP projects in design, land acquisition, or construction phases.  
  
The Senior Records and Information Technician in this unit provides support to project management through indexing, 
organizing, and maintaining of project files and related information. Documentation is increasingly stored electronically 
and must be retained and disposed in accordance with regulations and policies. It must also be made available to the 
public as requested. Key functions include scanning, filing, reproduction, and coordination with the county's centralized 
records division for archiving and disposal. 
 
Infrastructure Inspections services will provide the minimum level of inspections for major potable water, wastewater, 
transportation, solid waste, stormwater, and treatment plant projects for the CIP projects. This unit adds additional 
inspection staffing for construction inspection of development and capital improvement projects for potable water 
utilities, sanitary sewer utilities, and reclaimed water utilities. Areas of responsibility include review of plats, easements, 
and field revisions during active construction, construction certification, record drawings, and the periodic participation in
updating of the Manatee County utility standards. The supervisory support services help inspectors monitor construction
activities to ensure compliance with Manatee County standards. 
 
Continued funding of this decision unit would provide an additional 25% of the current level or combined with previous 
decision units, a 74% support level. The number of projects would increase from prior decision unit levels of 80 projects 
to 120 projects. Project management services and inspection services would be limited to support of maintenance type 
projects and limited number of major capital improvement projects for transportation along with limited number of major 
potable water, wastewater, solid waste, and stormwater capital improvement. 

Five Year Outlook: 
This decision unit will remain a critical need over the next five years to deliver the required number of Utilities and 
Transportation projects in a timely manner to support the population growth of the county and the need to address aging
infrastructure. This decision unit will remain constant in terms of staffing levels and function. The decision unit is 
currently exceeding goals and the expectation is that this will continue. Budget increases will be based on increased 
personnel costs associated with pay increases.

JUSTIFICATION

 0
 43,536

 523,980PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 2502
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  2

Continuation Budget

Project Management/Inspections for CIP Projects - Additional 40 Projects

INFRASTR INSP OFCR I
INFRASTR INSP OFCR III
INFRASTR INSP SUPV
PROJECT ENGINEER
SR RECORDS & INFO TECH

1
3
2
1
1

TOTAL PERSONNEL

1
3
2
1
1

8 8

Service Level

Decision:

Recommendation: Funded

Program: 2502
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  3

Continuation Budget

Fiscal Support for CIP & Project Management

 122,658  122,658

 0
 1,054

 121,604

This unit provides two fiscal services positions for Capital Improvement Program (CIP) projects, bringing the fiscal 
positions related to CIP projects to the current level of service. Manatee County Public Works has active funding 
participation agreements with agencies to include the Florida Department of Transportation (FDOT), Southwest Florida 
Water Management District (SWFWMD), and the Florida Department of Environmental Protection (FDEP). These 
positions provide dedicated staffing to coordinate and monitor all grants and agreements, and manage work processes 
to increase efficiency and service level.   
 
This unit includes one fiscal position that provides focused financial and administrative services relative to accident 
insurance claims where county property is damaged, as well as support for departmental purchasing activity and 
financial recordkeeping. The Fiscal Services division is responsible for all billing and collections activity for recovery of 
damages made to Manatee County property from vehicle accidents. This position provides the necessary staffing to 
ensure that this function is performed in a timely and efficient manner, and that the county maximizes the opportunity to 
collect for the costs of labor and materials to repair property. In addition, funding of this decision unit enables the Fiscal 
Services division to provide department level fiscal support to the Project Management division for purchasing activity 
and for organized financial record keeping. 
 
This decision unit level of service support provides an additional 5% of overall current level of service or combined with 
previous decision units, the department would be at 79% support level.

Five Year Outlook: 
This decision unit will remain a critical need over the next five years to provide the required level of fiscal support 
needed to deliver the increased number of projects associated with the population growth of the County and the need to
address aging infrastructure. This decision unit will remain constant in terms of staffing levels and function. The decision
unit is currently exceeding goals and the expectation is that this will continue. Budget increases will be based on 
increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 1,054

 121,604PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FISCAL ANALYST
FISCAL SVCS MGR

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded
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SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  4

Continuation Budget

Project Management/Inspections for CIP Projects - Additional 20 Projects

 250,177  250,721

 0
 13,985

 236,736

This unit provides professional and technical staff to support project management and infrastructure inspections for 20 
additional major potable water and wastewater utility projects. The positions in this decision unit ensure focused project 
management services and infrastructure inspections are provided for wastewater treatment plant projects which are 
anticipated to be in the construction phase during FY16 and FY17. On-site infrastructure inspections services will be 
provided, monitoring construction activity to ensure compliance with Manatee County standards.   
 
This decision unit allows for a service level increase of 5% in project management and infrastructure inspections overall 
for approximately 140 projects (20 additional being completed in this decision unit), which is approximately 84% of the 
current level of service.

Five Year Outlook: 
This decision unit will remain a critical need over the next five years to deliver the required number of Utilities and 
Transportation projects in a timely manner to support the population growth of the county and the need to address aging
infrastructure. This decision unit will remain constant in terms of staffing levels and function. The decision unit is 
currently exceeding goals and the expectation is that this will continue. Budget increases will be based on increased 
personnel costs associated with pay increases.

JUSTIFICATION

 0
 13,441

 236,736PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFRASTR INSP OFCR II
PROJECT ENGINEER II
SR INFRASTR INSPECTIONS OFCR

1
1
1
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1
1
1

3 3
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Public Works

Project Management

  5

Continuation Budget

Project Management/Inspections for CIP Projects - 20 Additional Projects

 157,773  158,144

 0
 9,344

 148,800

This unit provides professional and technical staff to support project management for 20 additional major Capital 
Improvement Program (CIP) transportation projects. The Senior Project Engineer will ensure focused project 
management services are provided for projects which are anticipated to be in the construction phase during FY16 and 
FY17.     
  
This decision unit for Infrastructure Inspections allows for the current level of service for FY16 and FY17. Inspection 
services for the transportation, bridges, resurfacing, potable water and waste water utility lines, and repairs for upgrades
to treatment plant infrastructure to maintain operations and to ensure compliance with Manatee County standards. This 
decision unit also ensures a two-day turn around on as-built reviews. 
 
This decision unit increases project management and infrastructure inspections overall to approximately 160 projects 
(20 additional being completed in this decision unit), which is approximately 87% of the current level of service, a 3% 
increase from prior decision unit levels.

Five Year Outlook: 
This decision unit will remain a critical need over the next five years to deliver the required number of Utilities and 
Transportation projects in a timely manner to support the population growth of the County and the need to address 
aging infrastructure. This decision unit will remain constant in terms of staffing levels and function. The decision unit is 
currently exceeding goals and the expectation is that this will continue. Budget increases will be based on increased 
personnel costs associated with pay increases.

JUSTIFICATION

 0
 8,973

 148,800PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFRASTR INSP OFCR III
PROJECT ENGINEER II

1
1

TOTAL PERSONNEL

1
1

2 2
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  6

Continuation Budget

Assessment and Administrative Services

 182,869  183,255

 0
 21,797

 161,458

This unit provides focused professional and administrative services supporting countywide assessment projects and 
capital project coordination. In FY14, Manatee County had numerous active assessment projects which included 14 
street light assessments, 19 roadway assessments, 16 sewer assessments and 4 canal dredging assessments. The 
Assessment Coordinator directly supports coordination and management of the entire assessment process, to include 
direct customer service to citizens requesting information and assistance for potential assessments. The administrative 
support of capital projects would be restored to the current level of service, and would enhance timeliness and customer
service elements for the work group. 
 
This unit also provides project management and administrative support for utility projects and storm water outfall 
maintenance projects to meet current level of service requirements.

Five Year Outlook: 
This decision unit will remain constant in terms of staffing levels and function. The decision unit is currently exceeding 
goals and the expectation is that this will continue. Budget increases will be based on increased personnel costs 
associated with pay increases. 

JUSTIFICATION

 0
 21,411

 161,458PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

INFRASTR INSP OFCR I
SR ASSESSMT COORD

2
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  7

Desired Budget

New Assessment Coordinator Position - SWTIF

 0  0

 0
 0
 0

This desired decision unit for Project Management would provide for an additional person to work under the direction of 
our Senior Assessment Coordinator to provide informational materials to the public, respond to questions from the 
public, organize and conduct neighborhood type workshops, coordinate with other county departments, and overall 
management of related projects.

Five Year Outlook: 
This decision unit is needed to provide an appropriate level of support for infrastructure and neighborhood improvement 
initiatives throughout the county such as the Southwest Tax Increment Financing (SWTIF) District. This decision unit will
remain constant in terms of staffing levels and function. Budget increases will be based on increased personnel costs 
associated with pay increases.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Project Management

  8

Desired Budget

Project Management for CIP-Transportation - SWTIF

 0  0

 0
 0
 0

This desired decision unit for Project Management would restore project management and support for Transportation 
projects in the Capital Improvement Program (CIP) projects to the level of service needed for FY16 and FY17. The 
Project Engineer II position would support project management and infrastructure inspections for additional major 
transportation, bridges, and resurfacing projects located throughout Manatee County. This decision unit would ensure 
focused project management services are provided for projects which will be in the construction phase during FY16 and 
FY17. 
 

Five Year Outlook: 
This decision unit is needed to provide an appropriate level of project management and support for projects associated 
with infrastructure and neighborhood improvement initiatives throughout the county such as the Southwest Tax 
Increment (SWTIF) District. This decision unit will remain constant in terms of staffing levels and function. Budget 
increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2502

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

663



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Project Management

  9

Desired Budget

Commercial & Development Inspector

 0  0

 0
 0
 0

This desired decision unit for Infrastructure Inspection will add additional support for inspections on major transportation 
Capital Improvement Program (CIP) projects. Projects serviced include improvements to existing roadway expansions, 
potable water and wastewater rehabilitation and expansion, stormwater and landfill related services. 
 
The Infrastructure Inspections division provides field services to all growth related development projects in Manatee 
County to ensure compliance with approved plans and specifications, to include development bond release inspections. 
The construction is checked for compliance with development orders approved by the Board of County Commissioners, 
Manatee County transportation standards, approved construction plans and the Land Development Code (LDC).

Five Year Outlook: 
This decision unit remains a critical need over the next five years to deliver the required growing number of commercial 
and development projects. The increasing number of developments that are be constructed will make this decision unit 
vital to keep up with the ongoing testing requirements. If development of commercial and residential developments 
continue on the present course, a fee study will need to be performed to ensure that the Infrastructure Inspections 
Division is capturing all cost associated with inspections. This decision unit will remain constant in terms of staffing 
levels and function. Budget increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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 10

Desired Budget

Right of Way Ordinance Enforcement

 0  0

 0
 0
 0

This desired decision unit for Infrastructure Inspections will provide funding for additional major Capital Improvement 
Program (CIP) potable water and wastewater utility projects for FY16 and FY17, and would allow enforcement of the 
Manatee County Code of Ordinance Section 2-28-22 to 2-35-11(e). 
 
The Right of Way (ROW) enforcement position will perform site visits and corresponding inspections to monitor and 
observe that construction in the ROW is in compliance with the Land Development Code (LDC) and Ordinance 2-28-22
to 2-35-11(e). This decision unit will also ensure that Chapter 556 will be monitored for compliance and enforcement 
throughout Manatee County.

Five Year Outlook: 
This decision unit remains a critical need over the next five years to deliver the required growing number of commercial 
and development projects. The increasing number of developments that are being constructed will make this decision 
unit vital to keep up with the ongoing testing requirements and enforcement of the county rights of way. This decision 
unit will help facilitate the new Manatee County Code of Ordinance Section 15-15 that was put into place regarding the 
enforcement of licensed contractors. This decision unit will remain constant in terms of staffing levels and function. 
Budget increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

Commercial & Development Inspection - Expanded Service

 0  0

 0
 0
 0

This desired decision unit for Infrastructure Inspections would restore inspections to the level of service needed for 
FY16 and FY17 for commercial and/or developer projects, and project securities. On-site inspection services will 
provide and monitor new development activities to ensure compliance with development orders approved by the Board 
of County Commissioners, Manatee County transportation standards, approved construction plans and the Land 
Development Code (LDC). Commercial and development inspection services will provide support of developer security 
inspections, support of the commercial and developer projects with Manatee County Standards, certification to state and
Health Department agencies, and certification of as-built. 

Five Year Outlook: 
This decision unit remains a critical need over the next five years to deliver the required growing number of commercial 
and development projects. The increasing number of developments that are to be constructed will make this decision 
unit vital to keep up with the ongoing testing requirements. With the amount of new construction inspectors will be doing 
less testing and more monitoring of on-going projects. This decision unit will remain constant in terms of staffing levels 
and function. Budget increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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Program: 2503 / Traffic Management

The Traffic Management program is comprised of Transportation Planning, Traffic Design, Traffic Operations, 
and the Traffic Management Center (TMC).   
 
Transportation Planning focuses on long-range planning, review of new developments impact to 
transportation, and provides testimony at public hearings.  Additional responsibilities include concurrency, 
providing the Board of County Commissioners comprehensive overviews, traffic study coordination, policy 
reviews for impact fees and concurrency stipulations, and development order preparation. 
 
Traffic Design develops, implements, and administers traffic engineering functions to include traffic engineering
studies, construction plan review, vehicle count data, and administration of vehicular crash record data. In 
addition, this division conducts signal timing and coordination for the county's traffic signals.  This division also 
includes the regional Traffic Management Center (TMC). The TMC operates the traffic control system, which 
manages the operation of traffic signals, cameras and vehicle detection devices to improve traffic flow within 
the region. 
 
Traffic Operations provides all maintenance of the county's signalized intersections (many are owned by the 
Florida Department of Transportation but maintained by the county), school zone flashers, street lights, signs, 
and roadway striping.  The division continuously monitors traffic patterns and works in conjunction with the 
Traffic Design division so adjustments are made to signal timing which facilitates the smooth flow of traffic.  
 
The Traffic Management Center (TMC) provides a unified intelligent transportation management system for 
Manatee and Sarasota counties.  Pursuant to an interlocal agreement executed in 2005, Manatee County, the 
City of Sarasota, Sarasota County, the City of Bradenton, and the Florida Department of Transportation agreed
to cooperate and coordinate in the operation of the unified intelligent transportation management system.  The 
agreement provided that each party would bear a proportional share of the ongoing operational costs of the 
Traffic Management Center, with the basis of proportional share being population numbers from the most 
recent census data available.  Each governmental unit has begun contributing their identified proportional 
share in FY15.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Program/ General Revenue
Unincorporated MSTU Fund

 5,248,059
 720,907

 4,739,846
 720,907

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  51  51

 5,968,966  5,460,753

 50,000

 2,873,721  2,380,508

 35,000

 3,045,245  3,045,245

FY16 FY17
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Total Estimated Revenue  5,968,966  5,460,753
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Department: Public Works

Program:  2503...Traffic Management

Intelligent Transportation System (ITS) Professional 
Services Contract
Florida Highway Administration Grant Match for Proposed
Adaptive Signal Control Project
Bicycle - Pedestrian Liaison

Concurrency Management and Compliance Coordination

Thermoplastic Pavement Marking Maintenance

New Infrastructure Energy Costs Support

Emergency Vehicle Priority System Support

Regional Traffic Management Center (RTMC) Extended 
Coverage
School Flasher Communication System Replacement

Automated Traffic Data Collection Devices

Regional Traffic Management Center (RTMC) Traveler 
info Website
Transportation Planning Technical Support

Aging Technology  Infrastructure Replacement

Advanced Traffic Management System (ATMS) 
Infrastructure Maintenance/ Support Funding
Expanded Traffic Sign & Pavement Marking Maintenance

Traffic Signal, Lighting, and Intelligent Transportaion 
System (ITS) Maintenance
Traffic Sign & Marking Maintenance - Mandated

Traffic Signal Maintenance - Mandated

Regional Traffic Management Center (RTMC) Operations

Traffic Systems Engineering & Management

Traffic Studies & Information Management

Transportation Planning Development & Level of Service 
Compliance Review
Operating Expenses - Traffic Management

Administrative Function

 205,000

 50,169

 150,000

 125,000

 25,000

 67,762

 125,000

 150,000

 217,841

 93,790

 330,166

 505,258

 343,704

 306,989

 331,905

 369,908

 2,271,921

 299,553

 50,169

 20,000

 10,000

 67,762

 125,000

 100,000

 217,841
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 343,704
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 331,905
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 304,053

FY2016

 5,968,966  5,460,75351

#Pos

0

0

0

1

0

0

0

0

0

0

0

1

0

0

5

2

5

9

6

4

6

5

0

7

#Pos

0

0

0

1

0

0

0

0

0

0

0

1

0

0

5

2

5

9

6

4

6

5

0

7

51

DU#...Title

 622,931
 586,631

 4,759,404

 2
 7

 42

 147,931
 536,631

 4,776,191

 2
 7

 42

Desired 
Continuation 

Base 

 17

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.7

  1.6

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017

669

crickrode
Rectangle



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  1

Base Budget

Administrative Function

 299,553  304,053

 0
-346,231
 650,284

The administrative function of Traffic Management includes administration for Transportation Planning, Traffic Design, 
and Traffic Operations through the leadership of the Deputy Director and administrative support by the Administrative 
Specialist.   
 
The Transportation Planning division was established via Board Resolution 07-13 to analyze, consolidate and improve 
the coordination of transportation issues as they relate to analysis and review of the impact of new development. The 
Growth Management Act, Florida Statutes, Comprehensive Plan and the Land Development Code form the purpose 
and function of this group. This unit includes the Transportation Planning Division Manager and an Administrative 
Specialist.  
 
The Traffic Design division develops, implements, and administers various traffic engineering functions to include traffic 
engineering studies, construction plan review, vehicle count data, and administration of vehicular crash record data. In 
addition, this division conducts signal timing and coordination for over 200 traffic signals. The Traffic Design division 
also includes the regional Traffic Management Center (TMC). The TMC operates the traffic control system, which 
manages the operation of traffic signals, cameras and vehicle detection devices to improve traffic flow within the region. 
Pursuant to an interlocal agreement executed in 2005, Manatee County, the City of Sarasota, Sarasota County, and the
City of Bradenton agreed to cooperate and coordinate in the operation of the unified intelligent transportation 
management system. 
 
The Division Manager position in the Traffic Design base unit serves as the county's Traffic Engineer and is responsible 
for overall traffic operations, management, and safety within the county. The Division Manager will manage and direct 
employees in three different sections - Traffic Systems, Traffic Information, and the Traffic Management Center. The 
Database Maintenance Technician support position in this base unit provides general support and assistance to the 
division manager and staff. 
 
This decision unit also includes the Traffic Operations Division Manager and Administrative Assistant. These two 
positions support operations minimal service requirements mandated within FS 316 for public agencies having 
jurisdiction over traffic control. 
 

Five Year Outlook: 
As this decision unit primarily accounts for the leadership and support staff of the Traffic Management Business Center, 
this decision unit is expected to experience growth in future years. This growth will be in the form of salary increases 
from Pay For Performance and the increased costs of providing benefits such as health insurance.   

JUSTIFICATION

 0
-350,731
 650,284PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Traffic Management

  1

Base Budget

Administrative Function

ADMIN ASST
ADMIN SPEC
DATABASE MAINT TECH
DEPUTY DIR - PUB WORKS
TRAFFIC ENGINEERING DIV MGR
TRAFFIC OPNS DIV MGR
TRANSP PLNN DIV MGR

1
1
1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1
1
1

7 7

Service Level

Decision:

Recommendation: Funded

Program: 2503

SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  1.1

Base Budget

Operating Expenses - Traffic Management

 2,271,921  2,284,208

 25,000
 2,259,208

 0

This base unit includes operating expenditures for all divisions within Traffic Management including Traffic Engineering, 
Traffic Operations, the Traffic Management Center, and Transportation Planning.   
 
Maintenance of over 2,700 street lights, including contracted services and power costs are included in this unit. There 
will be oversight of that contract and the inspections needed to send work requests to the contractor thereby 
lengthening the typical time a street light is out until repaired.  
This unit also provides the on-call employees with the responsibility of an on-call rotation to receive calls from Manatee
County Sheriff's Office (MSO), Florida Highway Patrol (FHP) and other sources in after hour's situations for traffic signal
malfunctions, street lights knocked down, and other traffic related emergencies. A base level of traffic signal timing 
support is also included in this unit.      
 
Operations and maintenance of the Fiber Optic Cable Network, Closed Circuit Television Network (CCTV) and the 
Microwave Vehicle Detection Station (MVDS) Networks is included in this unit. Expenditures include operating supplies 
for lights, signals, signs, signal cabinets, fiber optic supplies, thermal paint, and many other traffic related components.   
Also included in this decision unit are contracted services for signal and lighting repairs and services,fleet and fuel 
charges, vehicle and recovery charges, and software support. 
 
Base support for each division also includes operational supplies for day to day functions as well as overhead expenses
for office space and supply needs. 
 

Five Year Outlook: 
Growth within population and County owned and maintained infrastructure (traffic signals, roadway lighting, signs, 
pavement markings, and Intelligent Transportation Systems) continue, as well as an increased expectation in service 
levels and performance measures resulting from an improving economy, we will be seeking to fill needs for additional 
staffing within this unit in the form of Supervisory, Administrative and Technical support. The East County area is 
expected to see an increase in infrastructure and services.  The growth, and more significant, aging of infrastructure 
countywide will continue to stress resources, requiring an increase in staffing levels to address the needs in a 
reasonable time frame.   

JUSTIFICATION

 25,000
 2,246,921

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  1.2

Base Budget

Transportation Planning Development & Level of Service Compliance Review

 369,908  369,908

 0
 0

 369,908

This base unit consists of transportation planning and level of service compliance. It consists of five components.   The 
Transportation Systems Engineer and two Transportation Systems Modelers are focused on planning for future 
transportation needs, capital project coordination, and traffic study review for new developments.  Additional 
responsibilities include transportation-related presentations to the Board of County Commissioners, review of planning 
policy and regulations documents, and development agreement coordination.  The transportation systems section 
focuses on traffic studies with longer term potential for bringing the function entirely in-house but currently relies on 
$75,000 per year of professional services for peak workloads and studies requiring specialized expertise. 
 
The Senior Development Review Specialist and Compliance Coordinator are responsible for coordination of 
concurrency review for all facility types, maintaining related records, and ensuring that required concurrency-related 
improvements are provided consistent with development approvals & agreements.   This decision unit also includes 
review for concurrency and level of service compliance.  The Senior Development Review Specialist and Transportation
System Compliance Coordinator are responsible for maintaining, monitoring and providing concurrency Certificate of 
Level of Service for traffic in accordance with the Growth Management Act, Comprehensive Plan, and Land 
Development Code. 
 

Five Year Outlook: 
Transportation Planning workload is sensitive to the County's rate of growth (as opposed to overall size, such as the 
quantity of infrastructure that maintenance divisions must consider).  Based on the County's planning initiatives and the 
apparent increase in development activity, staff needs for this decision unit are expected to increase over the five year 
period.  Using Certificate of Level of Service Compliance (CLOS) applications as an indicator of development activity, 
volume increased by 26 percent from Fiscal Year 13 to Fiscal Year 14.  To improve and maintain services provided for 
development review, there is an immediate need for an additional Transportation System Modeler to assist with traffic 
impact analysis review and developing & maintaining County transportation plans. 
 
To further assist the division with transportation plan preparation, assist County planning efforts with increased 
emphasis on multi-modal transportation options, and implement performance measure requirements of federal 
transportation funding legislation, a full-time position for a Bicycle-Pedestrian Coordinator is required. 
 
If County growth rates continue to increase, additional Certificate of Level of Service review and compliance 
coordination support will be needed within three years (Fiscal Year 17 - Fiscal Year 18).  And in a scenario with 
sustained or increasing growth rates, an additional transportation system modeler or additional professional services will
be required by year five (Fiscal Year 20). 

JUSTIFICATION

 0
 0

 369,908PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Public Works

Traffic Management

  1.2

Base Budget

Transportation Planning Development & Level of Service Compliance Review

SR DEV REVIEW SPEC
SR PROJECT ENGINEER
TRANSP SYS MODELER
TRNSP SYS COMPLIANCE COORD

1
1
2
1

TOTAL PERSONNEL

1
1
2
1

5 5

Service Level

Decision:

Recommendation: Funded

Program: 2503

SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  1.3

Base Budget

Traffic Studies & Information Management

 331,905  331,905

 0
 4,596

 327,309

This base unit includes positions within the Traffic Design and Traffic Information divisions. This decision unit provides 
traffic accident analysis, conducts traffic engineering studies, coordinates traffic calming activities, collects traffic data, 
and any other support of traffic/transportation related projects. 
 
This decision unit is responsible for performing over 300 traffic engineering studies and field investigations annually. 
Requests by the Board of County Commissioners and the general public often generate these traffic studies which are 
required before the installation of traffic control devices.  
 
This decision unit also performs traffic calming activities within Manatee County. Speed awareness devices are placed 
throughout Manatee County on a weekly basis. Traffic calming studies may result in a variety of traffic calming 
modifications including speed tables, roundabouts, chicanes, diagonal diverters, modified intersections, and/or a 
combination of two or more treatments. 
 
Positions in this decision unit collect traffic counts throughout Manatee County at twenty continuous permanent count 
stations, and over 300 other locations using portable counters.

Five Year Outlook: 
This decision unit will experience growth in future years.  This decision unit primarily accounts for the supervisory and 
support staff of the Traffic Information Section. Some of the growth will be in the form of salary increases from Pay For 
Performance and the increased costs of providing benefits such as health insurance. In addition, with the expected 
growth in the northeast part of the County as well as growing demand from the citizens for the traffic calming devices, 
golf cart use on county right of way, speed awareness devices deployment, there is a potential need for one to two 
additional positions with this group. 

JUSTIFICATION

 0
 4,596

 327,309PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DATA ENTRY OPR
SR ENGINEERING SPEC
TRAFFIC DATA TECH II
TRAFFIC DATA TECH III
TRF DATA TCH I

1
1
2
1
1

TOTAL PERSONNEL

1
1
2
1
1

6 6

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

675
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Public Works

Traffic Management

  1.4

Base Budget

Traffic Systems Engineering & Management

 306,989  306,989

 0
 2,168

 304,821

This base unit includes positions within the Traffic Design division who perform traffic systems engineering and 
management related tasks such as traffic signal timing coordination, traffic signal timing database management, 
construction plan reviews, traffic signal and signing and pavement markings design, and any other support for traffic 
and/or transportation related projects. 
 
This decision unit is responsible for traffic signal controller maintenance which is enabled through the Traffic Signal 
Maintenance Compensation Agreement (Resolution R-02-253) between the Florida Department of Transportation 
(FDOT) and Manatee County, whereby Florid Department of Transportation (FDOT) reimburses Manatee County for 
maintenance of specific traffic signals. 
 
This decision unit is also responsible for traffic signal timing, coordination, database maintenance of over 200 signals 
within Manatee County, and ensures the signal timings are in compliance with the applicable federal, state rules and 
guidance. Staff in this decision unit also support the recently opened Sarasota-Manatee Regional Traffic Management 
Center (RTMC) as well as traffic incident related operations. 
 
 
The Traffic Systems Engineer and Project Engineer II also act as Engineers of Record (EOR) for the development of in-
house traffic design plans, and coordinate and assist in obtaining applicable construction permits from the state and 
federal agencies.

Five Year Outlook: 
This decision unit will experience growth in future years.  This decision unit primarily accounts for the supervisory and 
support staff of the Traffic Systems Section. Some of the growth will be in the form of salary increases from Pay For 
Performance and the increased costs of providing benefits such as health insurance.  
 
With the number of signals and Intelligent Transportation System (ITS) devices being added to the County system as 
well as the desire for the County to support the extended Regional Traffic Management Center (RTMC) coverage for 
incidents and congestion, this base unit is expected to add two positions. This is outlined in Decision Unit #10. These 
positions will be a part of the County's proposed Active Arterial Management program that will produce dashboard 
report for the major roadways within the County and actively manage the traffic demand. 
 
Also, to support the reviews of the new development construction plans and Project Management Division's project's, an
additional position is anticipated to be added in this unit. 

JUSTIFICATION

 0
 2,168

 304,821PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Traffic Management

  1.4

Base Budget

Traffic Systems Engineering & Management

PROJECT ENGINEER II
SR PROJECT ENGINEER
TRAF SYS TIMING SPEC
TRAFFIC CONTROL SYS COORD

1
1
1
1

TOTAL PERSONNEL

1
1
1
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 2503
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Public Works

Traffic Management

  1.5

Base Budget

Regional Traffic Management Center (RTMC) Operations

This decision unit provides staff responsible for Advanced Traffic Management System (ATMS) projects which include 
connecting over 200 traffic signals, 60 Closed Circuit Television (CCTV) cameras, and 60 non-intrusive vehicle 
detection devices within Manatee County to the Sarasota-Manatee Regional Traffic Management Center (RTMC) 
located at the Manatee County Public Safety Building. At full build-out, the RTMC will operate traffic signals and other 
Intelligent Transportation System (ITS) devices such as CCTV cameras and vehicle detection devices in both Manatee 
and Sarasota counties. The RTMC operations decision unit provides staffing and operating costs associated with the 
operation of the traffic monitoring and control system, including physical plant maintenance, utilities, and equipment 
repair and replacement. The Regional Traffic Management Center will be staffed by one Traffic Management Center 
(TMC) Manager, a TMC Systems Administrator and four operator positions, with two shifts, running from 6:00 a.m. to 
10:00 p.m. 
 
Pursuant to an interlocal agreement executed in 2005, Manatee County, the City of Sarasota, Sarasota County, and the
City of Bradenton agreed to cooperate and coordinate in the operation of a unified intelligent transportation 
management system. The agreement provides that each party would bear a proportional share of the ongoing 
operational costs of the Regional Traffic Management Center, with the basis for proportional share being population 
numbers from the most recent census data available.  In addition, the Florida Department of Transportation (FDOT) will 
be participating in the staffing and operational costs, as the Freeway Management System will be on-line and benefit 
from RTMC operations in Fiscal Year 14. 
 
Each governmental unit is expected to begin contributing their identified proportional share at such time that the ATMS 
is equipped and traffic signals, cameras, and detection devices in their jurisdiction are operational. A formal agreement 
was executed with the City of Bradenton in the Fiscal Year 11 budget year. Similar agreements are expected to be 
executed with the City of Sarasota and Sarasota County in late Fiscal Year 13, and with the FDOT in Fiscal Year 14. 
 
By Fiscal Year 14, the original equipment warranties and software support (provided at the time of installation) for the 
TMC related devices will need to be extended.  
 
There are five hubs, a video wall, seven workstations, multiple servers and other related devices. These devices were 
installed as part of the ATMS project. These devices allow the connection of traffic signals, CCTV cameras, microwave 
based vehicle detection devices, and other network equipment for the Regional Traffic Management Center (RTMC). 
Together, this infrastructure assists the staff with monitoring traffic conditions, traffic incidents, managing network 
related devices and their communications as well make any necessary adjustments. 
 
Manatee County will continue to incur operating expenses for the daily operations of the TMC facility which will be 
shared with regional stakeholders.

Five Year Outlook: 
Budget increases will be based on increased personnel costs associated with Pay-For-Performance, cost of living 
adjustments and the increased costs of providing benefits such as health insurance. In addition, this decision unit will 
experience growth in future years. Because of the constant increase of number of signalized intersections in the various 
jurisdictions that are coming on-line to the ATMS.now central software, together with the numerous CCTV cameras and
other ITS devices to monitor, continually added to the system, a need for additional staff is expected. In addition, 
Manatee County will continue to incur operating expenses for the daily operations of the TMC facility which will be 
shared with regional stakeholders. Decision Unit #10 outlines the plan to support the desire to provide extended 
coverage during traffic incidents and congestion events. 

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2503
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Public Works

Traffic Management

  1.5

Base Budget

Regional Traffic Management Center (RTMC) Operations

 343,704  343,704

 0
 0

 343,704

 0
 0

 343,704PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR TRAF MGMT CTR OPR
SYSTEMS ADMINISTRATOR
TRAF MGMT CTR OPR
TRAFFIC MANAGEMENT CTR MGR

2
1
2
1

TOTAL PERSONNEL

2
1
2
1

6 6

Service Level
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Public Works

Traffic Management

  1.6

Base Budget

Traffic Signal Maintenance - Mandated

 505,258  505,258

 0
 104,362
 400,896

This base decision unit includes key positions within the Traffic Signal division. This decision unit includes eight qualified
Traffic Control Technicians and one Supervisor.  This decision unit will provide the minimal level of service required 
based upon contractual obligation, interlocal agreements and statutory requirements for traffic signals, street lighting 
and school flashers.  
 
Minimum service requirements provided by this base decision unit are mandated within Florida State Statute Chapter 
316 for public agencies having jurisdiction over traffic control devices and in the Board of County Commissioners 
Resolution R-02-253. 
 
Staffing at this level of service would be limited to working on high priority work orders. Service requests that are routine 
or merely cosmetic in nature will not be performed or will be ranked in priority order. Even with work being approved for 
scheduling, the length of time between scheduling and completion will continue to expand beginning at an estimated 
60% increase in response time delays and growing as requests are received, prioritized and scheduled. Work will be 
limited to emergency maintenance activities and some responsive maintenance activities. 
 
This unit will provide maintenance of 64 individual school zones, over 200 traffic signals, 500 miles of electric cable, 86 
street lighting load centers, 125 school flashers, 57 emergency signal supplement power stations, 20 permanent count 
stations, and four variable message boards.  
 

Five Year Outlook: 
We anticipate one Traffic Control Communications Technician and one Traffic Control Technician will need to be shifted 
from Continuation Unit #2 - Traffic Signal, Lighting, ITS Maintenance to support Base #1.5 decision unit within the next 
two to five years. As County, State and private development continue to add new traffic infrastructure to our inventory 
each year, our Division will need to expand this base to meet the minimum service level expectations outlined above.  

JUSTIFICATION

 0
 104,362
 400,896PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRAF CONTROL TECH SUPV
TRAFFIC CONTROL COMM TECH
TRAFFIC CONTROL TECH II
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TRAFFIC CONTROL TECH TRAINEE

1
1
3
1
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1
1
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  1.6

Base Budget

Traffic Signal Maintenance - Mandated

TOTAL PERSONNEL 9 9
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Public Works

Traffic Management

  1.7

Base Budget

Traffic Sign & Marking Maintenance - Mandated

This base decision unit includes key positions within the Traffic Signs and Marking section, including four Traffic Sign 
Technicians and one supervisor.  
                                         
The base unit will provide the minimal level of service mandated by statutory requirements for traffic signs, pavement 
markings and other traffic control devices. Minimal service requirements provided by this base decision unit are outlined 
within Florida State Statute Chapter 316 for public agencies having jurisdiction over traffic control devices and in the 
Board of County Commissioners Resolution R-02-253. 
 
Staff as funded in this decision unit will be limited to working on high priority work orders. Service requests that are 
routine or merely cosmetic in nature will not be performed or will be ranked with a very low priority. Response time will 
have a noticeable level of service change. Work will be limited to emergency maintenance activities and some 
responsive maintenance activities. 
 
This unit will provide responsive maintenance to approximately 50,000 roadway signs countywide, minimal high priority 
roadway striping services, annual inspection to the 64 individual school zones, and minimal sign shop fabrication.  
 
At this level no preventative maintenance programs will be supported. Roadway striping will be limited to emergency or 
high priority requests. Retro reflective compliance program functions will cease. Support of the countywide Geographic 
Information Systems (GIS) inventory will cease. 
 
This unit will provide reduced staffing for emergencies and hurricane response activations for alpha/bravo teams to work
24 hours post storm. These teams will be able to provide minimal response capabilities in regard to emergency related 
repair. This unit also provides the on-call employees with the responsibility of an on-call rotation to receive calls from 
Manatee County Sheriff's Office (MSO), Florida Highway Patrol (FHP) and other sources in after hour situations for 
signs knocked down, emergency road closures and other traffic related emergencies.   
 
Additional tasks such as providing support to special events such as parades and festivals and the preparations for 
special events, being available for assistance to other departments for traffic control design and set up for in-house 
work, maintaining and deploying regularly the portable message boards to provide additional information to the traveling
public on traffic conditions and/or expected traffic impacts will be reduced or ceased.  
 
This decision unit provides essential maintenance and emergency response functions that are vital to Manatee County 
and its neighboring communities by performing critical functions that provide for the safety and welfare of all road users 
to include emergency services (i.e. fire department, police and ambulance) and pedestrians to include school children 
and the handicapped. 

Five Year Outlook: 
We anticipate two Traffic Sign Technicians will need to be shifted from Continuation  #3 - Traffic Sign and Pavement 
Marking Maintenance / Restore Full Staffing Level to support Base #1.6 decision unit within the next two to five years. 
As County and private development continue to add new traffic infrastructure to our inventory each year, our Division 
will need to expand this base to meet the minimum service level expectations outlined above. In addition this minimum 
base currently does not support MUTCD mandated requirements for maintaining sign reflectivity. Expanding this base 
will ensure these requirements are met at this service level. 

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2503
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  1.7

Base Budget

Traffic Sign & Marking Maintenance - Mandated

 330,166  330,166

 0
 103,535
 226,631

 0
 103,535
 226,631PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRAFFIC SIGN TECH I
TRAFFIC SIGN TECH II
TRAFFIC SIGN TECH III
TRAFFIC SIGN TECH SUPV
TRAFFIC SIGN TECH TRAINEE

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5

Service Level
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Program: 2503
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  2

Continuation Budget

Traffic Signal, Lighting, and Intelligent Transportaion System (ITS) Maintenance

This decision unit brings the Traffic Operations Signal section to current staffing levels. In this section, one Traffic 
Control Communication Technicians and one Traffic Control Technicians provide additional resources when scheduling 
daily maintenance activities and responding to service issues.  
 
Typical signal work requires a minimum of two technicians for each crew to implement the proper electrical and 
maintenance of traffic safety procedures and to observe traffic and the action of the signal while the other is observing 
the readings on the controller inside the control cabinet.  Technicians required to work with live electrical parts must 
practice and apply sound safety principles to mitigate risk to the employee and the motoring public.  Employees working 
at height in aerial lift trucks shall have one ground person present at all times to assist and observe the technician as 
they work safeguarding against hazardous conditions that could arise or initiate rescue efforts should the technician 
need assistance in an emergency.  
 
This decision unit will provide for preventative maintenance to the signal system. Response time to non-emergency 
repairs will improve. The crew at this level can perform some traffic signal device upgrades and installations on small 
scale projects or intersections. Large scale traffic signal rebuilds and improvement programs would draw crews away 
from required and routine work affecting response times, overall maintenance costs and productivity. 
 
This decision unit will allow for the scheduling and performance of select programmatic performance and improvement 
programs on a small scale. Some of these programs include the scheduled placement of the speed feedback signs, 
traffic signal video detection upgrades, uninterruptable power supply and emergency generator cabinet installations for 
traffic signals, illuminated street name sign energy efficiency upgrades, light emitting diode (LED) street lighting 
upgrades, school flasher solar upgrades, and new technology testing for traffic signals. At this level of staffing, larger 
scale projects would require contract assistance. Basic preventative maintenance activities could resume, however this 
staff level will not support full implementation of the proactive preventative maintenance program.  
 
Preventative maintenance includes programming, testing, inspecting, cleaning, documenting, performing scheduled 
equipment replacement, vehicle sensor maintenance, field inventory maintenance, yearly malfunction monitoring units 
(MMU) testing, Intelligent Transportations System maintenance along with rebuilding activities of existing signals. 
Performing these tasks will ensure optimum performance and extended life of all traffic signal components.  
 
On-call duties are performed on a seven day rotation. At this level, Alpha/Bravo would maintain two teams without 
clerical support, and service would be limited to special requests, emergency road closures, Florida Department of 
Transportation (FDOT) assistance, and message board deployment. The funding of this crew assures all emergency 
signal calls meet the two hour requirement for response time.

Five Year Outlook: 
We anticipate an increase in staff to support this service level in next five years. As two staff positions are shifted from 
this unit to support expanded Base #1.5 service level needs, traffic infrastructure inventories expand and accountability 
increases, additional technician support positions will be needed to meet the full demand of this service level.  
In the next two to five years we expect to see a minimum increase of three technicians to support this service level. This
increase will help support current ITS maintenance needs as well as current planned growth and anticipated growth 
over the next five years to include support during large scale emergency events.  

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2503

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Continuation Budget

Traffic Signal, Lighting, and Intelligent Transportaion System (ITS) Maintenance

 93,790  93,790

 0
 1,354

 92,436

 0
 1,354

 92,436PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRAFFIC CONTROL COMM TECH
TRAFFIC CONTROL TECH TRAINEE

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level
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  3

Continuation Budget

Expanded Traffic Sign & Pavement Marking Maintenance

 0
 2,181

 215,660

This decision unit provides for the Traffic Operations Sign and Marking Section to be staffed to current staffing levels. 
Five Traffic Sign Technicians provide additional resources when scheduling daily maintenance activities and responding
to service issues. These technicians are highly trained and also certified by the International Municipal Signal 
Association (IMSA). The additional work force allows some measure of relief in scheduling crews to handle normal 
workloads during illnesses, injuries, and vacations that will occur during the course of the year.  
 
Typical sign work requires a minimum of two technicians for each crew for safety. This decision unit will provide for 
preventative maintenance to the signs and markings infrastructure. The crew at this size can perform sign and marking 
upgrades and installations on small scale projects or roadways. Large scale roadway striping draws crews away from 
required and routine work affecting response times, overall maintenance costs and productivity. 
 
This decision unit will allow the division to schedule and perform select programmatic improvement programs on a small
scale. Some of these programs include scheduling long line roadway striping, area wide sign replacement, retro 
reflectivity compliance requirements, sign and/or Geographic Information Systems (GIS) inventory program and yearly 
school zone upgrade programs. 
 
At this level of staffing larger scale projects would require contracted services. Basic preventive maintenance activities 
are performed, however this staff level will not support full implementation of the proactive preventative maintenance 
programs. Preventative maintenance includes sign inventory and replacement, retro-reflectivity inspections of signs and
pavement markings, sign cleaning, straightening, roadway striping and sign fabrication. Performing these tasks will 
ensure optimum performance and extended life of all traffic sign and marking components.  
 
On-call duties would be performed on a seven day rotation. At this level, Alpha and/or Bravo would maintain two teams 
without clerical support.  Service would be limited for special requests, emergency road closures, Florida Department of 
Transportation (FDOT) assistance, and message board deployment. The return of this crew assures that all emergency 
signal calls meet the two hour requirement for response time. 
 

Five Year Outlook: 
We anticipate an increase in staff to support this service level in next five years. As 2 staff positions are shifted from this 
unit to support expanded Base #1.6 service level needs, traffic infrastructure inventories expand and accountability 
increases, additional technician support positions will be needed to meet the full demand of this service level.  
 
In the next two to five years we expect to see a minimum increase of three technicians to support this service level. This
increase will help support current MUTCD mandated requirements for maintaining sign reflectivity as well as current 
planned growth and anticipated growth over the next five years to include support during large scale emergency events.

JUSTIFICATION

 0
 2,181

 215,660PERSONNEL
OPERATING

OPERATING CAPITAL

Service Level
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Continuation Budget

Expanded Traffic Sign & Pavement Marking Maintenance

 217,841

 217,841 0TOTAL EXPENDITURES

TRAFFIC SIGN TECH II
TRAFFIC SIGN TECH III
TRAFFIC SIGN TECH TRAINEE

1
3
1

TOTAL PERSONNEL

1
3
1

5 5

Service Level
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Continuation Budget

Advanced Traffic Management System (ATMS) Infrastructure Maintenance/ Support Funding

 150,000  100,000

 0
 100,000

 0

This decision unit provides funding for maintenance costs of newly installed Advanced Traffic Management System 
(ATMS) infrastructure for continued support for the Traffic Design division beyond equipment warranty periods which 
expired in July 2014 (Phase 1) and expires in March 2015 (Phase 2). 
 
The ATMS projects accepted in July 2010 (Phase 1) and in March 2012 (Phase 2) incorporated the installation of 45 
microwave vehicle detection stations, 60 closed circuit television assemblies and over 200 miles of fiber optic cable 
including electronic communications equipment, 60 uninterruptable power supplies, splice vaults, ducts, pull boxes and 
branch networks feeding each of these devices.  The installation of this new infrastructure resulted in an estimated 
expansion of the facilities by approximately 25 percent.  
 
Most devices employed are covered by manufacturer warranties for the first two years. After July 2014 replacement 
costs associated with maintaining this infrastructure will be supported through the division.  
 
Specifically, this unit will support the video wall maintenance and well as extended warranty/replacement of other 
devices related to the RTMC. 
 
The cost will be shared by all the stakeholders. 
 
$150,000 (Fiscal Year 16) 
$100,000 (Fiscal Year 17) 

Five Year Outlook: 
As this unit is to support existing infrastructure, minimal growth is expected in this unit with the expectation that the 
major RTMC equipment will be replaced/upgraded in phases over several fiscal years. Therefore, this unit will continue 
to support the needs to maintain the infrastructure through contracted services. If the infrastructure is not replaced then 
additional funding in this unit will be necessary. 

JUSTIFICATION

 0
 150,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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  5

Continuation Budget

Aging Technology  Infrastructure Replacement

 125,000  125,000

 0
 125,000

 0

This decision unit continues support of programmed costs of maintenance of newly added and the more than 200 
existing traffic signals, 2,700 street lights, approximately 50,000 street signs and 391 miles of marking infrastructure for 
the Traffic Operations division. Costs are based upon equipment life cycle replacement costs, warranty periods and 
maintenance programs. 
 
Over the past several years the county has experienced a substantial number of improvements to the transportation 
system. These improvements incorporated over 1,000 new street lights, dozens of new traffic signals as well as school 
flashers, signs and other various traffic control devices. 
 
Each of these improvements has incorporated newer technologies, which are costlier to maintain. Field infrastructure 
such as video detection, audible pedestrian push buttons, countdown pedestrian signals, illuminated street name signs, 
flashing warning signs and school flasher time clocks all contain sensitive electronic components which are expensive to
maintain. Roadway lighting power and maintenance costs have increased as more projects are implemented.   
 
This unit will provide funding for inventory to replace broken or damaged equipment that is no longer under warranty, 
programmed replacement of aged equipment once it exceeds its serviceable life span and provide for the rapid repair of
infrastructure damaged as a result of accidents, vandalism or acts of nature.  
 
Due to recent expansions in infrastructure and aging technologies and equipment currently in place the division 
anticipates considerable replacement costs over the next five years. This decision unit provides for funding to meet 
those needs through support of proactive preventative maintenance programs, programmatic replacements and 
upgrades and contracted services for program and repair. 
 

Five Year Outlook: 
Over the next five years we anticipate incremental increases to this continuation unit to support continued maintenance 
costs. As traffic infrastructure ages cost to replace or implement new technologies will rise. The Division will continue to 
seek improvement in current proactive maintenance measures in an effort to extend equipment service life. This will 
allow time for a planned approach to feather replacements in anticipation of needs or improvements and help to avoid 
large scale replacement projects that are costly and disruptive to the travelling public. In addition, over the next years we
anticipate progressive improvements in tracking and reporting performance measures that will allow for higher level of 
efficiency in maintenance, resource allocation and application of traffic control device technologies. 

JUSTIFICATION

 0
 125,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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Aging Technology  Infrastructure Replacement
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Service Level

Decision:

Recommendation: Funded

Program: 2503

SUMMARY OF PERSONNEL

690



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  6

Desired Budget

Transportation Planning Technical Support

 67,762  67,762

 0
 2,310

 65,452

Funding this decision unit would provide one Transportation System Modeler, adding transportation planning and 
analysis support for the division.  This new team member will allow staff to achieve and maintain established goals for 
review response times and improve capacity for research, analysis, reporting, mapping needed for County plans. The 
position would limit the need for consulting services for routine reviews and planning assignments, and it would help 
keep the need for consulting services at current levels. Furthermore, this position would provide much needed support 
for the Division Manager by increasing capacity for Local Development Agreement preparation, How Will We Grow plan 
implementation, and comprehensive plan amendment processing. 
 

Five Year Outlook: 
Using Certificate of Level of Service Compliance (CLOS) applications as an indicator of development activity, 
development application volume increased by 26 percent from Fiscal Year 13 to Fiscal Year 14.  Concurrently, 
transportation planning has become increasingly involved in capital project planning, long term infrastructure planning, 
and How Will We Grow plan initiatives.  To improve and maintain quality of services provided, there is an immediate 
need for an additional Transportation System Modeler to assist with traffic impact analysis review and developing & 
maintaining County transportation plans. 

JUSTIFICATION

 0
 2,310

 65,452PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSPORTATION SYSTEM MODELER 1

TOTAL PERSONNEL

1

1 1

Service Level
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Desired Budget

Regional Traffic Management Center (RTMC) Traveler info Website

 0  0

 0
 0
 0

In 2014, Board of County Commissioners (BOCC) recommended approval of ATMS major project priorities to the 
Metropolitan Planning Organization (MPO) for their consideration and prioritization. Metropolitan Planning Organization 
(MPO) prioritized the development of the Regional Traffic Management Center (RTMC) Traveler Information website 
project. This project is currently in the Florida Department of Transportation's (FDOT's) Draft Work Program for Fiscal 
Year 16 and is funded by the Florida Department of Transportation (FDOT) ($300,000). This funding includes video 
distribution server, web server, website domain name registration, website design and other related expenses.  
 
This unit is to request to support the annual recurring expenses after the first year of the website being in operation. The
recurring expenses are expected to maintain, update and upgrade the website. These recurring expenses 
(approximately $10,000 per year) will be shared by all the Regional Traffic Management Center (RTMC) stakeholders. 

Five Year Outlook: 
As the website grows in functionality and popularity, there may be a need to support the website content (keeping it 
dynamic and updated) as well as reliability of the servers. During the third through fifth year, additional funding for the 
recurring expenses is expected. 
 
Also, additional funding may be needed if there is desire to optimize the information for mobile devices and/or devices 
integrated with the future vehicles. With the advent of several types of devices and operating systems across various 
platforms, additional funding (potentially significant) may be needed. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level
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SUMMARY OF EXPENDITURES

692



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Traffic Management

  8

Desired Budget

Automated Traffic Data Collection Devices

 25,000  10,000

 10,000
 0
 0

This unit is to support the purchase of the video based automated traffic data collection devices. These devices will 
enable us to collect traffic data at intersections without investing substantial staff time. This data collection method will 
also allow us to get data outside the normal working hours more easily and efficiently.  
 
Currently, we have to pay overtime to the staff to collect the traffic data outside normal working hours. Typically, peak 
period for traffic is between 4:00 pm and 6:00 pm which is beyond the business hours. 
 
In addition, the data collected will need to be processed by the service provider. We expect $10,000 for data collection 
at locations Countywide. This will be a recurring expense. 
 
 
$15,000 (One time equipment Fiscal Year 16) 
$10,000 (Data Processing - recurring Fiscal Year 16 and 17) 
 

Five Year Outlook: 
It is expected that the Division will procure eight devices between Fiscal Year 15 and Fiscal Year 16. Together these 
devices, should be able to serve about 50 percent of the existing traffic data needs at the intersections. During the 
fourth and fifth years, additional devices are expected to be purchased with a target to cover 100 percent of the existing 
needs as well as collect additional information at other locations that is currently not being tracked. In the coming five 
years, these devices are expected to be an integral part of the Division's traffic data collection devices thereby freeing 
up staff time to be dedicated to other activities. Minimal growth in recurring expenses is expected. 

JUSTIFICATION

 25,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

School Flasher Communication System Replacement

 125,000  20,000

 0
 20,000

 0

This decision unit supports the Countywide replacement of the school flasher pager based communication system. This 
one way pager based communication system was implemented in 2006 and currently supports communication to 114 
school zone flashing beacons. 
 
The pager based system performed as expected. At the time of its implementation, its design and capabilities were a 
significant improvement over the manual programming that was currently in place.  
 
However over the past few years new technologies have emerged that will allow the school flasher system to operate 
much more reliably and allow technicians to monitor the performance and operations remotely via two way cellular 
communication.  
 
Pager use has also declined over the past few years. Florida now only has one carrier. Due to reduced customer base 
the system infrastructure is on the decline. This has resulted in degradation of system performance and technical 
support to the extent the technology is no longer reliable.  
 
Cellular communications systems are fully integrated into all areas of government, industry and military applications. It 
provides enhanced two way communication that will allow remote trouble shooting and monitoring and will be fully 
supported for years to come. 
 

Five Year Outlook: 
Our objective is to thoroughly overhaul the school flashing beacon system to include the current communication system 
and hardware. Upgrades to the communication system to include replacement of system software, time clocks and 
communication equipment will occur at one time. 
 
Hardware improvements will be completed gradually through programmed life cycle replacements supported by our 
current budget.  
 
We anticipate cellular based communications will continue to be supported for many years to come and future changes 
in system architecture would be minimal and likely result in a modest cost for system software upgrades to improve 
functionality. We also anticipate incremental increases to this unit to support continued service provider costs for system
cell service. Additional future cost factors include added service providers cost to cover increases due to future CIP and 
Grant funded projects that increase flashing beacon inventories and increases to service provider costs upon contract 
renewals. This decision unit will provide funding for the recurring cost to support school flashing beacon operations 
overhaul and annual communications for coming years.  

JUSTIFICATION

 0
 125,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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School Flasher Communication System Replacement
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Desired Budget

Regional Traffic Management Center (RTMC) Extended Coverage

This decision unit will provide funding for additional positions to support the expanding role of the RTMC. The positions 
will help provide traffic management services throughout the Manatee and Sarasota Counties Region in response to 
traffic incidents, congestion and planned events.  
 
The cost for these positions will be shared by the RTMC stakeholders. Currently, there is partial funding of $430,000 in 
the FDOT's Tentative Work Program to support RTMC operations for Fiscal Year 16 and Fiscal Year 17. Manatee 
County's portion for funding these positions will be reimbursed by FDOT. 
 
If the FDOT's funding is not renewed beyond Fiscal Year 17 and the desire is to continue this program then all the 
stakeholders will need to fund the positions within this decision unit. 
 
Traffic Signal Systems Coordinator and Project Engineer II in 101-0020701 and TMC Shift Supervisor in 101-0020708.
 
 
This decision unit also includes funding for an additional position (Traffic Signal Timing Engineer - Project Engineer II in
101-0020701) to support the expanding role of Manatee County with the tools available within the RTMC. The 
approximate funding for this position is $90,000 - expected to be shared between Manatee County and Cities of 
Bradenton and Palmetto. 
 
This position will help provide traffic management services throughout the Manatee County (including the Cities of 
Bradenton and Palmetto) in response to traffic incidents, congestion and planned events.  
 
This position will add to the current level of service which the existing engineering staff is providing by working extra 
hours periodically. The addition of this position will provide the engineering staff coverage during the RTMC operation 
hours (6:00 am - 7:00 pm) and ability to make timing changes in response to traffic incident and congestion within the 
Manatee County (including the Cities of Bradenton and Palmetto) 
 
In addition to the increased level of service during traffic incidents and congestion management, this position will also 
assist with the "Active Arterial Management Program" by  leveraging data and information from the traffic monitoring 
devices to monitor, measure and improve the system-wide performance as well create a countywide dashboard report 
for the traffic operations performance along major roadways.  
 
The cost for this position may be shared by Cities of Bradenton and Palmetto. 
 
 

Five Year Outlook: 
This decision unit will experience growth in future years. This decision unit primarily accounts for the supervisory and 
support staff for the RTMC and Traffic Systems Section. Some of the growth will be in the form of salary increases from 
Pay For Performance and the increased costs of providing benefits such as health insurance.  
 
With the number of signals and Intelligent Transportation System (ITS) devices (CCTV cameras, vehicle detection 
devices (microwave and Bluetooth based, adaptive signal control, etc.) being added to the Regional system as well as 
the desire to support the extended Regional Traffic Management Center (RTMC) coverage for incidents, congestion and
special events, this base unit is expected to add two positions in the fifth year. 

JUSTIFICATION

Service Level

Decision:

Recommendation: Not Funded

Program: 2503
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Desired Budget

Regional Traffic Management Center (RTMC) Extended Coverage

 0  0

 0
 0
 0

 0
 0
 0PERSONNEL
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Desired Budget

Emergency Vehicle Priority System Support

 0  0

 0
 0
 0

A portion of funding ($1.2M) to support this initiative is currently funded in the FDOT's five year Work Program for Fiscal 
Year 16. 
 
This project is the result of the Public Safety Department's (PSD) desire to accommodate the movement of on-call 
emergency vehicles through signalized intersections in an efficient manner to reduce response times. 
 
This project will add an emergency vehicle priority system module to the County's current traffic signal central software 
program (ATMS.now) and integrate this with PSD's Computer Aided Dispatch (CAD) system. 
 
The FDOT's funding is expected to support the additional module, integration with CAD, and implementation of the 
system at ten intersections.  
This decision unit is to support the emergency vehicle priority system implementation, expansion and ongoing operation 
and maintenance through three additional positions with the Traffic Engineering and Traffic Operations Divisions. 
 
Traffic Control Technician position (in Traffic Operations Division) will provide support to update the signal controllers at 
over 200 locations and ensure proper operation of the hardware and communication devices at all the locations. 
 
Signal Timing Engineer (Project Engineer II) and Traffic Signal Timing Coordinator (in Traffic Engineering Division 101-
0020701) will provide timing and engineering support to ensure that the signal timings are appropriate as well as track 
all the signal timing changes made by the emergency vehicle priority system at each location to ensure compliance with 
recordkeeping requirements. 

Five Year Outlook: 
This decision unit will experience growth in future years. Some of the growth will be in the form of salary increases from 
Pay For Performance and the increased costs of providing benefits such as health insurance. 
  
Once implemented, it is possible to expand this system implementation to the more than 200 signals countywide in 
various phases if continued reduction in EMS response times is necessary. Furthermore, the system could be expanded
to included fire response services. 
 
With the implementation of this system countywide as well as the potential expansion of this system for the Fire 
Services, additional positions are expected to be required in the fifth year. 
 

JUSTIFICATION

 0
 0
 0PERSONNEL
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Desired Budget

New Infrastructure Energy Costs Support

 0  0

 0
 0
 0

This decision unit supports the costs of energy for newly installed or modified power services. 
Traffic Operations currently pays all power costs for the operation of traffic signals, roadway lighting, intelligent 
transportation systems and flashing beacons. Our current annual budget exceeds $520,000. This increase will support 
additional costs for power for new infrastructure that comes on line within this fiscal year. 
Anticipated annual energy increase is approximately $25,000 

Five Year Outlook: 
We anticipate continual growth increased funding for transportation improvement projects. This results in new traffic 
signals, lighting and ITS infrastructure. Improvements to existing infrastructure also affects utility consumption.  
While efforts are continually made to decrease power consumption new costs are an inevitable part of growth.  
The recent focus on roadway lighting has had a direct effect on current and future projects. As these new projects come 
on board utility agreements are established and invoices reflect the increases. We anticipate the next several years will 
continue to see a steady increase in power consumption and new demands.  
We will continue to establish annual estimates for new power costs and adjust requests for funding to match those 
future needs. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

Thermoplastic Pavement Marking Maintenance

 150,000  0

 0
 0
 0

Our current roadway pavement marking inventory contains approximately 35 lane miles with a rating of "Poor".  This 
decision unit will refresh centerline, edge line, and special symbol pavement markings to bring them up to current 
standards to improve traffic safety by increasing visibility. In particular due to the County's aging population, this 
increased visibility is essential to ensuring roadway features are adequately seen to make appropriate vehicle 
maneuvers. In addition to safety improvements, these upgraded pavement markings increase the aesthetics of the 
community as we continue to grow and seek to attract successful businesses. Approximate annual recurring costs for 
maintaining these pavement markings is $250,000.

Five Year Outlook: 
Over the coming years maintained ROW will continue to increase, existing maintained segments will continue to age 
and increased traffic will cause pavement markings to deteriorate at a higher rate.  To answer these maintenance needs
our Division must take action in establishing a maintenance program that is capable of handling current and anticipated 
workloads. 
Over the next five years it is our goal to establish a permanent pavement marking maintenance crew charged with 
providing pavement marking inspection and maintenance services on a daily basis. This will allow us to provide 
continual inspections of all County maintained thoroughfare segments and ensure all pavement markings are 
maintained at a rating of no less than "fair". Our current inspection process is annual only. 
This proactive pavement marking maintenance program will provide for routine inspections to monitor marking 
conditions, reflectivity, edge line condition, ensuring grass and debris are removed from obstructing vision of markings, 
etc. Inspections during evening hours and during inclement weather will also allow the division to ensure pavement 
markings are maintained to a high standard.  
The Division will continue to seek improvement in current proactive maintenance measures in an effort to extend 
pavement marking service life. We will also seek to develop and improve our tracking and reporting performance 
measures that will allow for higher level of efficiency in maintenance, resource allocation and application of new or 
improved pavement marking materials.   

JUSTIFICATION

 0
 150,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:
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Public Works

Traffic Management

 14

Desired Budget

Concurrency Management and Compliance Coordination

 50,169  50,169

 0
 2,025

 48,144

This desired decision unit would provide funding for a Development Review Specialist to provide concurrency 
management and compliance coordination support.  The position would review development applications; create, 
maintain, and research concurrency records; and track development to ensure compliance with concurrency 
requirements. This will allow Public Works to allow staff to achieve and maintain established goals for review response 
times, improve capacity for research, review, and records maintenance, and provide improved quality of service for 
customers during the development review process.

Five Year Outlook: 
Using Certificate of Level of Service Compliance (CLOS) applications as an indicator of development activity, volume 
increase by 26 percent from Fiscal Year 13 to Fiscal Year 14.  In Fiscal Year 15, the increased workload is noticeable in
that staff spends more time keeping-up with immediate "must-haves" such as reviewing projects on the weekly Current
Case List.  Staff have less time to spend with less-urgent-but-still-important tasks such as filing and record keeping.  A
tipping point has not been reached, but if growth rates continue to increase, additional Certificate of Level of Service 
review and compliance coordination support will be needed within three years (by Fiscal Year 18, depending on 
development application activity). 

JUSTIFICATION

 0
 2,025

 48,144PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DEVELOPMENT REVIEW SPECIALIST 1

TOTAL PERSONNEL

1

1 1

Service Level
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Public Works

Traffic Management

 15

Desired Budget

Bicycle - Pedestrian Liaison

 0  0

 0
 0
 0

Funding this decision unit would provide one Planner as a dedicated staff person for the division to serve as Bicycle-
Pedestrian Coordinator.     The position would be responsible for facilitating increased use of bicycle, pedestrian, and 
trail facilities including education, promotional, and safety programs.  This support is expected to increase response 
times and improve capacity for research, multimodal analysis, reporting, and mapping needed for County plans.  This 
position will provide support for planning initiatives and provide capacity to review development applications from a 
multi-modal perspective.  This team member will allow staff to achieve goals for public outreach, education, and 
information dissemination as part of the public participation process.

Five Year Outlook 
Transportation Planning has an increasing role in capital project planning, long term infrastructure planning, and How 
Will We Grow plan implementation.  There are also increasing requirements to use performance measures to secure 
funding from State and Federal sources.  To be responsive to these needs, it will become more important to have 
dedicated staff to research, collect, and analyze data regarding bicycle and pedestrian volumes, travel patterns, and 
safety. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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 16

Desired Budget

Florida Highway Administration Grant Match for Proposed Adaptive Signal Control Project

 205,000  0

 0
 0
 0

This decision unit is to support the local match for a proposed Florida Highway Administration (FHWA) grant for the 
Adaptive Signal Control (InSync) project along State Road 70. The proposal to install these devices at twenty 
intersections from Lakewood Ranch Boulevard to 14th Street West. 
 
The Florida Highway Administration (FHWA) grant requires a 20 percent match from the local agency with 80 percent 
funding from the Florida Highway Administration (FHWA) up to a maximum of $1 Million. 
 
According to the staff's estimate the total project cost is $1,295,000 including an estimated $90,000 of in-house staff 
time to install, program and test the devices. With the Florida Highway Administration (FHWA) grant of one million 
dollars the local agency match comes to $295,000. Of this $295,000, $90,000 is for the in-house staff time and the 
remaining $205,000 is for the material purchase and contracted services to install the system. 
 
Therefore, this decision unit is to request $205,000 as part of the local match for the proposed Florida Highway 
Administration (FHWA) grant. 
 
$205,000 (Fiscal Year 16)

Five Year Outlook: 
Since this unit is to support a one-time match for a grant, no additional ongoing costs are anticipated. 
 
Based on the success and effectiveness of the adaptive signal control implementation, additional corridors can be 
considered for implementation in the future. When considered, the cost associated with implementation along those 
corridors will be included in the future funding requests. 

JUSTIFICATION

 0
 205,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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 17

Desired Budget

Intelligent Transportation System (ITS) Professional Services Contract

 0  0

 0
 0
 0

This unit will support the Intelligent Transportation System (ITS) Engineering and Design needs of the Division. With the 
future expansion planned (RTMC website, Countywide Bluetooth Devices installation, Fiber Network expansion, etc.) 
the County does not have in-house expertise as well as resources to meet the engineering and design needs. 
 
In addition to the above, there is need for network engineering support to ensure that the County's ATMS infrastructure 
network and devices are configured to meet the future needs. 
 
The funding for this unit will be for the consulting services procured as part of the Public Works Transportation General 
Contract that is current being pursued. 
 
$80,000 (recurring) 

Five Year Outlook: 
Since this unit is to support the professional services on an ongoing basis, it is anticipated that the funding for this unit 
will increase minimally during the next five years to support the existing and anticipated needs. 
 
Depending on the approval from the RTMC stakeholders, there may be need to upgrade and/or replace several network 
components (core and edge switches). This will require additional support from the professional services contract 
thereby, increasing the cost. This is anticipated in the fourth and fifth years. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Program: 2504 / Infrastructure Engineering

The Infrastructure Engineering program consists of two separate engineering divisions and provides 
engineering design and review for the Capital Improvement Program which includes roadways, bridges, 
potable water, wastewater, and reclaimed water projects.  Additionally, this program is responsible for ensuring
safe and efficient infrastructure to accommodate multi-modal movement throughout Manatee County.  The 
Infrastructure Engineering program is also responsible for the review of all residential and commercial 
development plans within Manatee County, and right of way use permitting. 
 
Transportation Infrastructure Engineering provides essential engineering design for Manatee County 
transportation capital projects, as well as for maintenance and rehabilitation projects for intersections and 
bridges.  The division is responsible for regulating all activities within the public right of way and administering 
Manatee County Ordinance 08-70, which provides regulation and control of all construction activity within the 
public right of way.  In addition, the division is tasked with the review of all residential and commercial 
development plans within Manatee County. 
 
Utilities Infrastructure Engineering provides professional engineering services to support Manatee County's 
potable water, wastewater, and reclaimed water utility systems.  Ongoing design services are provided to 
support the annual renewal and rehabilitation programs for the water and wastewater systems, lift station 
rehabilitation, and the installation of generators at lift stations countywide.  This program also provides review 
services for conceptual and final designs, project analysis and cost estimating, construction certification, utility 
conflict resolution, origination of utility standards and specifications, and master planning to determine system 
requirements in the future.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  1,858,562  1,858,562

Program/ General Revenue
Utilities System Charges

 867,113
 991,449

 867,113
 991,449

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  22  22

 1,858,562  1,858,562

 0

 126,614  126,614

 0

 1,731,948  1,731,948

FY16 FY17
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Infrastructure Engineering

  1

Base Budget

Administrative Function

 228,718  228,718

 0
-43,388
 272,106

The administrative function of the Infrastructure Engineering program consists of two division managers for each 
division - Highway Engineering and Utility Engineering.  Each division provides comprehensive engineering services for
transportation and utilities throughout Manatee County, and both divisions are essential in providing the traveling public 
with safe and efficient roads, adequate distribution of potable and reclaimed water and collection of sewerage for 
sanitary treatment for other divisions.  Staff in this decision unit prepare reports for governing body reviews, provide 
expert testimony in court, maintain the Highway and Utility Engineering Standards, and administer the operating budget.
 
Utility management provides supervision, supports field utility staff and coordination with internal and external 
customers, resolves conflicts, maintains utility standards and technical specification updates, prepares reports, performs
studies, and produces design projects as part of the third design team.   
 
Highway management provides supervision of highway design, permitting and construction services, certification of 
improvements, assists other departments regarding Capital Improvement Program (CIP) projects, reviews construction 
plans, resolves conflicts and maintains highway standards, prepares reports, and performs studies. 
 
This unit also provides comprehensive review of construction plan review of CIP projects submitted by outside 
consultants.  In a given year there are about 240 active projects and at this level of service, approximately 20 CIP 
projects would be reviewed, which is less than 10% of current workload. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit will experience growth in future years requiring more complex land use negotiations such as Land 
Development Agreements (LDA), utility oversizing, line extension fee, utility ordinance compliance, and infrastructure 
planning.  This decision unit primarily accounts for the leadership and support staff that will be expected to develop 
these complex negotiations. 

JUSTIFICATION

 0
-43,388
 272,106PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENGINEERING DIV MGR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2504

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Infrastructure Engineering

  1.1

Base Budget

Highway Engineering Design - 48 Standard Projects

 357,410  357,410

 0
 4,435

 352,975

This base decision unit provides essential engineering design for Manatee County's Transportation Capital 
Improvement Program (CIP) projects, as well as maintenance and rehabilitation for intersections.  The Infrastructure 
Engineering division often receives requests from the Highway Maintenance division for evaluation and inspection of 
ongoing maintenance and operation of the county's road system operations.   
 
This decision unit can design approximately 15,000 linear feet of roadway per year, one intersection, 8,200 linear feet of
sidewalk, and four special projects.  This level of staffing provides for one large highway design project, three medium 
highway design projects, or a numerous amount of smaller projects per year.  This design team is also capable of 
reviewing 48 CIP projects, Florida Department of Transportation work programs (two cycles), safe routes to schools, 
Community Development Block Grants, and impact fee credit applications. 
 
This decision also provides comprehensive review of construction plan review of CIP projects submitted by outside 
consultants.  At this level of service this unit would be able to review 48 CIP project designs. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit proportionately provides the service of roadway expansion and capacity needs along with support role
of roadway maintenance division.  Growth is anticipated to be strong and the engineering staff providing this role will 
need to meet the new continuing education requirements for licensure. 

JUSTIFICATION

 0
 4,435

 352,975PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENGINEERING SPEC II
PROJECT ENGINEER
SR ENGINEERING SPEC
SR ENGINEERING TECH
SR PROJECT ENGINEER

1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1

5 5
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Public Works

Infrastructure Engineering

  1.2

Base Budget

Utility Engineering Design

 321,719  321,719

 0
 3,548

 318,171

This decision unit includes a Project Engineer and a Senior Engineering Tech who provide engineering services 
including five to fifteen project designs per year, permitting and record drawings supporting utility operations in-house, 
contracted repair and rehabilitation work.  This team is also responsible for the review and conflict resolution of project 
plans submitted by consulting engineers to ensure compliance with Manatee County standards, including approximately
45 Florida Department of Transportation (FDOT) reviews per year, other utilities and transportation projects for impacts 
and conflict avoidance with our existing and planned utilities infrastructure. 
 
This division also provides comprehensive review of construction plan review of Capital Improvement Program (CIP) 
projects submitted by outside consultant.  At this level of service this decision unit would be able to review 26 CIP 
projects. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit has seen dramatic increases in 2014 for the FDOT utility adjustment process which in turn has 
stressed the balance of division especially in the CIP design area.  It is not known if this is cyclical or expected to 
remain.  Temporary staffing may offset spikes or if the increase is consistent, additional staff will be needed.  
Infrastructure planning needs should also be considered. 

JUSTIFICATION

 0
 3,548

 318,171PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROJECT ENGINEER
SR ENGINEERING TECH
SR PROJECT ENGINEER

1
1
2
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1
1
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4 4
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Public Works

Infrastructure Engineering

  1.3

Base Budget

Utility Review of Development - 386 Reviews

 276,384  276,384

 0
 3,548

 272,836

This base decision unit contains staff that provide professional engineering services to support Manatee County's 
potable water, wastewater, and reclaimed water utility systems.  Staff in this decision unit provide design review 
services for sites, and construction plans review for commercial and private development.  Last fiscal year the division 
provided 514 reviews of which this team provided about 386 utility reviews of development. 
 
At this base level of service these positions are limited to approximately 75% of the current level of service.  At this level,
these positions are tasked with development review of primarily subdivision construction plans, development review of 
all site plans and single service construction plans, tracking and shepherding of the associated Florida Department of 
Transportation (FDOT) and Florida Department of Environmental Protection (FDEP) permits and certification tracking.  
They also expedite record drawing reviews and approvals, commercial water meter releases, review of hydraulic models
and fire flow or sanitary sewer capacity calculations for all development reviewers, review associated water meter 
calculations, and track concurrency for water and sewer plant capacity. 
 
Funding at this base level will limit the capabilities for engineering design service to support Manatee County's potable 
water, wastewater, and reclaimed water systems.  Response time for review of development plans could exceed sixty 
days, the current level of service is thirty days. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit has seen dramatic increases in 2014 and development trends are forecasted to continue.  Cross 
training of staff may offset spikes in reviews. 

JUSTIFICATION

 0
 3,548

 272,836PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ENGINEERING TECH III
SR ENGINEERING TECH
SR PROJECT ENGINEER

1
2
1

TOTAL PERSONNEL

1
2
1

4 4
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  1.4

Base Budget

Right of Way Inspections

 65,583  65,583

 0
 1,474

 64,109

This base decision unit for Infrastructure Inspections will support the additional major Capital Improvement Program 
(CIP) for the potable water and wastewater utility projects in Fiscal Year (FY)16 and FY17, and would allow enforcement
of the Manatee Code of Ordinances Section 2-28-22 (Licensing of Utility Facilities using Right-of-Way) to 2-35-11(e) 
(Certification and Training). 
 
Staff in this decision unit ensure that construction of infrastructure adheres to established Manatee County standards, 
as presented in the Land Development Code (LDC). This position performs site visits and corresponding inspections to 
monitor and observe that construction in the right-of-way is in compliance with the LDC and the ordinances mentioned 
above.  This decision unit will also ensure Florida State Statue 556 (Underground Facility Damage Prevention and 
Safety) will be monitored for compliance and enforcement throughout Manatee County.   
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed position. 
 
Five Year Outlook: 
This decision unit has maintained a steady balance of level of service however with more rights of way being added, 
there should be a proportionate increase in support. 

JUSTIFICATION

 0
 1,474

 64,109PERSONNEL
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TOTAL EXPENDITURES

INFRASTR INSP OFCR III 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2504

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

712



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works
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  1.5

Base Budget

Development Review

 95,315  95,315

 0
 6,862

 88,453

This base decision unit provides engineering review of development projects for potable water utilities, sanitary sewer 
utilities, and reclaimed water utilities.  Areas of responsibility include review of plats, easements, field revisions during 
active construction, construction certification, record drawings review.   
 
The Senior Development Review Specialist funded in this decision unit performs development review of site plans and 
construction plans, and tracking and monitoring of associated Florida Department of Transportation (FDOT) and Florida 
Department of Environmental Protection (FDEP) permits.  Also this decision unit reviews associated water meter 
calculations, water meter sizing calculations for all single service water meters, utility turnover (150 per year) requests, 
and the review, coordination and processing of submittals on inspection, repairs and upgrades. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit will need to expand in order to meet the demands of current and past growth in infrastructure.  
Monitoring Building and Development Services (BADS) increase or decrease in submittals will determine needs.  This is
supported by review fee intake. 

JUSTIFICATION

 0
 6,862

 88,453PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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1

1 1
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Infrastructure Engineering

  1.6

Base Budget

Operating Expenses - Infrastructure Engineering

 146,700  146,700

 0
 145,700

 1,000

Operating expenses for the Infrastructure Engineering program include expenses for the Infrastructure and Utilities 
divisions.  Expenses include software and software support, contracted services, insurance, fleet and fuel maintenance 
charges, and other operating supplies necessary to support the program. 
 
Operating costs within this decision unit include contracted services, travel, rents and leases, facility utility costs, data 
system recovery charges, insurance subrogation charges, equipment maintenance, building repair and maintenance, 
software support, operating supplies, uniforms, education, and membership fees, continuing these services will allow 
funding to maintain this decision units current level of service. 
 
Five Year Outlook: 
This decision unit is proportionate to the size and growth of the division. 

JUSTIFICATION

 0
 145,700

 1,000PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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Infrastructure Engineering

  2

Continuation Budget

Bridge Engineering Design and Review

 93,060  93,060

 0
 887

 92,173

This decision unit provides for bridge engineering services at the current level of service which includes bridge 
inventory, inspection, maintenance and design. This decision unit has the responsibility for the upkeep, maintenance, 
and emergency repairs to the county's infrastructure.  Staff in this decision unit inspect for damage from storms or 
accidents, prepare construction drawings for bridge replacement (approximately four per year), additions and 
rehabilitation (less than ten per year), compile Federal Emergency Management Agency (FEMA) reports and assists the
Fiscal division with reimbursements. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit has not existed before therefore limited comment and forecasting is available. 

JUSTIFICATION

 0
 887

 92,173PERSONNEL
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  3

Continuation Budget

Utility Engineering Design, Review, and Master Plans

 0
 1,774

 146,776

This decision unit provides additional engineering services relative to design and construction review of capital 
improvement and development projects for potable water, sanitary sewer, and reclaimed water utilities.  At this level, 
this team can design five to fifteen projects per year depending on conflict reviews and other field issues.  This team is 
also able to provide development plan review support of approximately 514 per year, as needed. 
 
Areas of responsibility include project design, review of plats, easements, field revisions during active construction, 
permitting and record drawings to support utility operations in-house and contracted repair and rehabilitation work, 
construction certification, and the periodic updating of the Manatee County Utility Standards.  This decision unit is also 
responsible for review and conflict resolution of project plans by consulting engineers, including Florida Department of 
Transportation (FDOT), utility companies, and other transportation projects for impacts and conflict avoidance with our 
existing and planned utilities infrastructure. 
 
Additional responsibilities include updating one of the five utility distribution master plans per year, and the periodic 
updating of Manatee County Utility Standards.  This decision unit allows for the capability to use in-house staff to 
complete the mandated pentannual updates to the five master plans (Southeast Water Reclaim Facility Collections 
Network, Southwest Water Reclaim Facility Collections Network, North Water Reclaim Facility Collections Network, 
Reclaims Distribution Network, and Potable Water Distribution Network) at a consultant savings of over $175,000 
annually. This unit also provides engineering review of development projects for potable water, utilities, sanitary sewer 
utilities, and reclaimed water utilities.  
 
Areas of responsibility include review of plats, easements, field revisions during active construction, construction 
certification, record drawings review, development review of site plans and construction plans, tracking and shepherding
of the associated FDOT permits and Florida Department of Environmental Protection permits, review of associated 
water meter calculations, water meter sizing calculations for all single service water meters.  At this level of service this 
unit will review up to 150 utility turnover requests annually. This decision unit also provides comprehensive review of 
construction plan review of Capital Improvement Program (CIP) projects submitted by outside consultants.  At this level 
of service this unit would be able to review 66 CIP projects. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit will see the greatest need during the outlook period as 2014 has been the greatest stress test in 
recent years.  Decision Unit 1.0 staff have been the lead during this period and were taken away from their other duties, 
whereby causing lower levels of service in their tasked areas.  Sewer capacity analysis and creation of developer driven
alternate routes analysis, being part of Land Development Agreements (LDA), oversizing agreements, and creating 
master planning Work Assignments were most time consuming.

JUSTIFICATION

 0
 1,774
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  3

Continuation Budget

Utility Engineering Design, Review, and Master Plans

 148,550

 148,550 0TOTAL EXPENDITURES
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SR PROJECT ENGINEER

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2504
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Public Works

Infrastructure Engineering

  4

Continuation Budget

Highway Engineering Design and Review

 125,123  125,123

 0
 1,774

 123,349

This decision unit provides design and review services relative to capital and maintenance projects for roadways.  The 
funding will add the design production capabilities to support approximately 1,000 linear feet of roadway, one 
intersection, 2,200 linear feet of sidewalk and associated drafting at a cost savings of approximately $180,000 per year 
versus contracting with outside consultants.   
 
This function is responsible for the creation of Highway Engineering Standards for highway construction which supports 
preparing cost estimates, obtaining regulatory permits, preparing roadway bid packages, and supporting core related 
needs of the division. 
 
This decision unit provides for a second team for Capital Improvement Program (CIP) support and construction plan 
preparation.  The positions at this level provide additional technical support to the drafting needs to the existing staffing 
level.   At this level of service, this unit will provide up to five CIP projects on an annual basis.   
 
This decision unit also provides comprehensive review of construction plan review of CIP projects submitted by outside 
consultant.  At this level of service, Infrastructure Engineering would be able to review 20 CIP projects. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Five Year Outlook: 
This decision unit will need to continue as support role in updating of standards and maintaining the Land Development 
Code (LDC) Re-Write. These functions have lacked maintenance in prior years. 

JUSTIFICATION

 0
 1,774

 123,349PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PROJECT ENGINEER
SR ENGINEERING TECH

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2504

FY2016 FY2017
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Program: 2505 / Fleet Services

The Fleet Services program consists of two internal service functions, Fleet Services and Fuel Services, each 
which provide support to Manatee County and other designated governmental service agencies. 
 
Fleet Services is a customer service operation which functions as an internal service fund, providing vehicle 
and equipment maintenance for vehicles, construction units, small engine, and light turf units that comprise the
fleet.  The division operates four separate maintenance facilities with a material distribution center located at 
each site, and is staffed by highly trained professionals experienced in vehicle and equipment maintenance 
and management.  Services include maintenance and repair, replacement planning, specification and 
purchase coordination, field services, operation and care instruction, and other integrated services provided by 
total fleet management programs.  The division's mission is to keep the county moving, and the goal is to be 
recognized by customers as continually improving efficiency and effectiveness by providing the highest level of
fleet services at the lowest possible cost. 
 
Fleet Services administrative offices are located within the 26th Avenue East Fleet facility which includes a full 
service maintenance operation and associated material distribution center.  The facility is charged with 
maintenance of emergency vehicles, transit buses, construction and agriculture equipment and general service
vehicles.  The 66th Street West Fleet facility is charged with maintenance of water and sewer trucks and 
equipment, construction and agriculture equipment, and general service vehicles.  This location also provides a
full service materials distribution center.  The Lena Road Fleet facility maintains heavy specialized off-road 
landfill equipment, agriculture equipment, and general service vehicles.  Fleet Service's fourth facility, located 
at the 26th Street East complex, provides maintenance of units designated as small engine and light turf, such 
as chain saws, hydraulic mowers, and other specialized turf equipment.   
 
Fuel Services operates as an internal service fund, providing fuel and lubricants for all Board of County 
Commissioners vehicles and to outside agencies including the Manatee County Sheriff's Office, fire 
departments, the Manatee County School Board, Tax Collector, Health Department, Property Appraiser, States
Attorney, City of Anna Maria, City of Bradenton Beach, and the Manatee County Housing Authority.  This 
program services 72 fuel tanks monthly with a capacity of over 400,000 gallons and will supply fuel for 
additional county owned small lift station tanks and portable generator tanks.  

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Charges for Services  17,109,894  17,373,691

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  37  37

 17,109,894  17,373,691

 5,855,719

 8,822,150  8,803,244

 6,136,380

 2,432,025  2,434,067

FY16 FY17

719



Total Estimated Revenue  17,109,894  17,373,691

720



MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 04:46 PM 5Page:

 Include Depts:25

Department: Public Works

Program:  2505...Fleet Services

2017 Reconfigure 26th Avenue Shop POST Transit 
move.(move lifts, etc.)
2017 Additional Equipment - Forklift for 301 Fleet/Transit 
Facility.  Maintenance & Recovery
2016 Fleet Service Technician - Transit 

2016 Upgrade Wireless Connectivity to Generator Fuel 
Inventories at "13" Locations at "19" Tanks
2016 Fuel Services Coordination - (Assistant) 

Expansion - Transit Maintenance Operations

Small Engine/Turf Equipment Maint Operations

26th Avenue Vehicle & Equipment Maint Operations, 115 
Units
26th Avenue Facility Transit Bus/Light Auto Maint Ops 
(114 units)
Landfill Facility Medium & Heavy Truck Maint Operations, 
70 Units
Fleet Administrative Management Operations

26th Avenue Facility Medium/Heavy Truck Maint 
Operations, 70 Units
26th Avenue Facility Ambulance Maint Operations

26th Avenue Facility Construction/Ag Maint Operations, 
84 Units
66th Street Facility Vehicle/Equipment Maint Operations, 
97 Units
26th Avenue Facility Transit Bus Maint Operations/2nd 
Shift ,16 Units
26th Avenue Facility Transit Bus Maint Operations, 24 
Units
Road Equipment-Fleet Replacement Program

Fuel Services Coordination-Purchase for Resale 
Operations
Small Engine/Turf Maint Operations, 75 Units

Landfill Facility Fleet Maint Operations, 51 Units

66th Street Facility Fleet Maint Operations, 256 Units

26th Avenue Fleet Facility Maintenance Operations, 324 
Units
Administrative Function Fleet Services

 62,940

 113,770

 196,480

 558,919

 519,218

 60,338

 159,835
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 158,926

 256,907

 381,243

 570,342

 5,858,266

 5,428,140
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 1,134,054

 301,523

 53,940

 113,880

 208,527

 593,692

 553,991

 60,780
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 168,176

 167,733

 268,954

 404,426
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 6,146,919
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 231,615
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 316,708
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Public Works

Fleet Services

  1

Base Budget

Administrative Function Fleet Services

 301,523  316,708

 0
-21,597
 338,305

The administrative function of the Fleet Services division is responsible for maintenance, repair and replacement of all 
county vehicles and equipment used by county staff in both day-to-day and contingency operations. During non-
working hours, Fleet Services is responsible for supplying on call personnel for after hours, weekend and holiday 
coverage and also to support the department's emergency disaster and contingency response plans. This base decision
unit identifies the administrative functions required to adequately maintain required personnel records, billings, vehicle 
maintenance histories, and other administrative functions in support of county vehicle needs. 
 
In this unit the Fleet Services Division Manager, Fleet Data Coordinator, and Fiscal Analyst ensure administrative 
functions are performed by completing Department of Transportation vehicle maintenance retention requirements, and 
also fiscal and personnel duties.  Services include management of the vehicle replacement fund, coordination of unit 
replacements, custom reporting and consulting services, motor pool services, and specialized services including 
operator care instruction.  Vehicle conditioning areas are limited in this base unit. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include medical services, in house billed services, rents and leases, facility 
utility costs, vehicle maintenance and recovery charges, data system recovery charges, insurance subrogation charges, 
equipment maintenance, building repair and maintenance, software support, operating supplies, fuel charges, some of 
which are 100% of the division's continuing services budget and some are proportionate to the decision unit level of 
service. 
 
Five Year Outlook:  
This decision unit will experience expansion over the next three to five years primarily due to increased regulatory 
compliance monitoring and technological advances within the automotive industry. In addition, population growth at an 
expected 2.1% annually will require expanded County services in all departments, including additional vehicles and 
equipment which will strain existing staffing levels in the administrative section of the division. To maintain these 
increased regulatory compliance reporting and record retention levels an additional support staff position will be required
in year three to maintain current service levels. Funding for this decision unit will also expand in direct proportion to 
increased personal services and operating cost based upon flexible benefit packages and parts and material costs over 
the period, proportionate to this level of service.

JUSTIFICATION

 8,000
-44,596
 338,119PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1 1

Service Level

Decision:

Recommendation: Funded

Program: 2505

FY2016 FY2017
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Fleet Services

  1

Base Budget

Administrative Function Fleet Services

FISCAL ANALYST
FLEET SERVICES DIV MGR
MAINTENANCE DATA COORD

1
1
1

TOTAL PERSONNEL

1
1
1

4 4

Service Level
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Program: 2505
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Public Works

Fleet Services

  1.1

Base Budget

26th Avenue Fleet Facility Maintenance Operations, 324 Units

 1,134,054  957,344

 34,000
 453,462
 469,882

Included within this decision unit the 26th Avenue Fleet facility is capable of base operation with one technician 
dedicated to passenger units, one technician to ambulances, one to light automotive units, one to medium/heavy units, 
and one to construction/agriculture type units. One shop superintendent is required at this level in this facility to perform 
staff and workload scheduling required for operations. Vehicle equivalency calculations validate the facility will have the 
capability of maintaining approximately 324 (39%) of the 828 currently assigned units at full support level.   
 
Material management services (parts and supplies) are provided through operation of the distribution center located at 
the 26th Avenue Fleet facility. The distribution center has one position assigned with the capability to perform 
approximately 36,342 part transactions annually. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include medical services, in house billed services, rents and leases, facility 
utility costs, vehicle maintenance and recovery charges, data system recovery charges, insurance subrogation charges, 
equipment maintenance, building repair and maintenance, software support, operating supplies, fuel charges, stock and
non-stock parts, subcontracted work, oils and lubes - some of which are 100% of the division's continuing services 
budget and some are proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County vehicle and equipment fleet. While staffing levels will remain constant at this level, funding for this 
decision unit will expand in direct proportion to increased personal services and operating cost based upon flexible 
benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 24,500
 640,105
 469,449PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET MAINT SUPT
FLEET MNTC MATRLS MGR
SR FLEET MAINT TECH

1
1
5

TOTAL PERSONNEL

1
1
5

7 7

Service Level

Decision:

Recommendation: Funded

Program: 2505

FY2016 FY2017
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725



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Fleet Services

  1.2

Base Budget

66th Street Facility Fleet Maint Operations, 256 Units

 651,337  690,359

 0
 481,908
 208,451

Included within this base decision unit the 66th Street Fleet facility is capable of base operation with one technician 
dedicated to light automotive units, and one for medium/heavy units. One shop superintendent is required at this level in
this facility to perform staff and workload scheduling required for operations, and performs all part and material functions
required to support the assigned technicians. The facility will have the capability of maintaining approximately 256 (70%)
of the 364 currently assigned units at the full support level. 
 
Material management services (parts and supplies) are provided by staff assigned to the distribution center located at 
the 26th Avenue Fleet facility. The onsite material distribution center will not have an assigned full time employee at this 
base level. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include medical services, in house billed services, rents and leases, facility 
utility costs, vehicle maintenance and recovery charges, data system recovery charges, insurance subrogation charges, 
equipment maintenance, building repair and maintenance, software support, operating supplies, fuel charges, stock and
non-stock parts, subcontracted work, oils and lubes - some of which are 100% of the division's continuing services 
budget and some are proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County vehicle and equipment fleet. While staffing levels will remain constant at this level, funding for this 
decision unit will expand in direct proportion to increased personal services and operating cost based upon flexible 
benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 443,072
 208,265PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET TECH SUPV
SR FLEET MAINT TECH

1
2

TOTAL PERSONNEL

1
2

3 3
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Fleet Services

  1.3

Base Budget

Landfill Facility Fleet Maint Operations, 51 Units

 219,177  231,615

 0
 171,282

 60,333

Included within this base decision unit the Landfill Fleet facility is capable of base operation with one technician 
dedicated to construction/agriculture type units. Shop staff and workload scheduling required for operations will be 
supported by staff at the 26th Avenue Fleet facility. Vehicle equivalency calculations validate the facility will have the 
capability of maintaining approximately 51 (39%) of the 131 currently assigned units for full support level. 
 
Material management services (parts and supplies) are provided by staff assigned to the distribution center located at 
the 26th Avenue east facility. The onsite material distribution center will not have an assigned full time employee at this 
base level.    
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include medical services, in house billed services, rents and leases, facility 
utility costs, vehicle maintenance and recovery charges, data system recovery charges, insurance subrogation charges, 
equipment maintenance, building repair and maintenance, software support, operating supplies, fuel charges, stock and
non-stock parts, subcontracted work, oils and lubes - some of which are 100% of the division's continuing services 
budget and some are proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County vehicle and equipment fleet. While staffing levels will remain constant at this level, funding for this 
decision unit will expand in direct proportion to increased personal services and operating cost based upon flexible 
benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 158,906

 60,271PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR FLEET MAINT TECH 1

TOTAL PERSONNEL

1

1 1
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Fleet Services

  1.4

Base Budget

Small Engine/Turf Maint Operations, 75 Units

 319,110  327,593

 0
 252,104

 75,489

One shop supervisor is required at this base decision unit level at the small engine & turf equipment maintenance facility
to perform contracted equipment maintenance scheduling with local area vendors. Minor maintenance will be performed
by the supervisor. The facility will have the capability of maintaining the 1,139 small engine & turf equipment units 
currently assigned at this level by a combination of in house staff and contracted services with local vendors. The 
majority of required maintenance at this facility will be contracted out to local vendors.  
 
Vehicle equivalency calculations validate maintenance capabilities at this level equaling approximately 6.6% of the total 
fleet maintenance requirement assigned to this facility will be performed by staff, the remaining 93.4% contracted to 
local vendors. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include medical services, in house billed services, rents and leases, facility 
utility costs, vehicle maintenance and recovery charges, data system recovery charges, insurance subrogation charges, 
equipment maintenance, building repair and maintenance, software support, operating supplies, fuel charges, stock and
non-stock parts, subcontracted work, oils and lubes - some of which are 100% of the division's continuing services 
budget and some are proportionate to the decision unit level of service. 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's small engine and turf equipment inventory. While staffing levels will remain constant at this level, funding
for this decision unit will expand in direct proportion to increased personal services and operating cost based upon 
flexible benefit packages and parts and material costs over the period, proportionate to this level of service. 
 

JUSTIFICATION

 0
 243,621

 75,489PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET TECH SUPV 1

TOTAL PERSONNEL

1

1 1
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Fleet Services

  1.5

Base Budget

Fuel Services Coordination-Purchase for Resale Operations

This base budget contains a Fuel Services Coordinator and funding for the purchase and resale of over 1,800,000 
gallons of fuel products (Ultra Low Sulphur Diesel, Unleaded Gasoline, Diesel Exhaust Fluid (UREA)) at eight regional 
vehicle fueling locations annually. Total inventory capacity at any given time equals approximately 400,000 gallons in 
which our annual product turnover rate equates to approximately five inventory turns, and requires daily on-site 
maintenance and monitoring. This position also supports the service and maintenance of 72 specialized fuel tanks 
including 48 stationary emergency facility generators, six stationary turf equipment tanks, 17 mobile vehicle tanks, all of 
which are in continual operation.  
 
This decision unit provides fuel management services required to maintain compliance with federal, state and local laws 
and regulations regarding fuel shipping, delivery, and inventory maintenance and safety, as well as conformance to 
regulated inspections by Florida Department of Environmental Protection (FDEP) personnel for all county fuel 
requirements. Staff in this decision unit closely monitor and follow state statutes including FS 62-761 concerning 
Underground Storage Tank System Requirements and Chapter 62-762 concerning Above Ground Storage Tank 
Systems and others pertaining to fuels and lubricants. This service remains vital to public safety contingency operations 
and coordinates all additional fueling services during such events.  
  
The customer base includes all Board of County Commission departments, the Manatee County Sheriff's Office, and 24 
outside agencies including most fire districts. Being the primary fuel supply for most first responders within our 
jurisdiction, the division must maintain a storm ready fuel product supply which includes the coordination of contracts 
from five product suppliers and many other vendors who assist with tank cleaning, dispenser repair and automated 
systems for leak detection and disbursement data management. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit included medical services, in house billed services, rents and leases, facility 
utility and maintenance costs, vehicle maintenance and recovery charges, data system recovery charges, equipment 
maintenance, software support, operating supplies, and the purchase of over 1.8 million gallons of fuel for resale - 
some of which are 100% of the division's continuing services budget and some are proportionate to the decision unit 
level of service. 
 
 

This staffing level does not support the addition of already approved and under construction fuel sites in 2015 and 2016 
for compliance with regulatory requirements and additional services required by emission regulations. These additional 
facilities include new vehicle fueling facility in North County at Erie Road, the Fleet/Transit Fuel station at the US 301 
site and a new master lift station backup generator tank at Heritage Harbor. 
 
Five Year Outlook: 
This decision unit must expand to continue providing FDEP required inspections and regular maintenance service to all 
county owned fuel storage tanks.  An additional position has been requested this fiscal year within the program to 
remain in full compliance with all regulatory requirements of the fuel division. Once approved, staffing over the 
remainder of term will be sufficient as long as the scope of the mission does not change. If regulations or responsibilities
for this team are expanded to include all remote tanks regardless of size, further additional staffing will be required. The 
purchase for resale cost will continue to be susceptible to the volatile fluctuations of the fuel market depending on world 
politics and weather. During this time we will continue the monitoring and analyzing the merits of successful 
implementations of alternative fuels for fleets within governments similar to ours.  

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2505
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  1.5

Base Budget

Fuel Services Coordination-Purchase for Resale Operations

 5,428,140  5,335,296

 0
 5,273,344

 61,952

 

 0
 5,366,188

 61,952PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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1

1 1
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Fleet Services

  1.6

Base Budget

Road Equipment-Fleet Replacement Program

 5,858,266  6,146,919

 6,051,380
 15,088
 80,451

The decision unit adds a Fleet Operations Chief to coordinate the systematic and scheduled life cycle replacement of 
vehicles and equipment required by various departments and support agencies throughout the county which are 
included within the fleet replacement fund. Annually this position coordinates with the end users any changes required 
and develops replacement specifications for approximately 100+ vehicles and equipment. Upon final specification 
approval this position coordinates purchase quotations with vendors through various cooperative vehicle and equipment
contracts. 
 
Created in fiscal year 1995, the Fleet replacement fund includes cars and light trucks and was designed to charge a 
monthly rate throughout the anticipated life cycle of a vehicle for its future replacement.  These funds are accumulated 
and used to fund vehicle and equipment replacement within the budget fiscal year.  Since the creation of the fund, 
several expansions have occurred increasing the size and scope of the fund program which now includes most all 
vehicles and equipment. Beginning in fiscal year 2016 only transit buses, heavy landfill equipment and some grant 
funded vehicles remain as standalone funding requirements. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle use charges, data system recovery charges, 
software support, office supplies, training and education - proportionate to the decision unit level of service. 
 
Five Year Outlook:  
This decision unit will experience expansion over the next three to five years primarily due to the County's population 
growth at an expected 2.1% annually requiring expanded County services in all departments, including additional 
vehicles and equipment which will increase the demand upon services supported within this administrative section of the
division. While the staffing level will remain constant, funding for this decision unit will expand in direct proportion to 
increased capital cost of vehicles and equipment. As well as personal services costs, proportionate to this level of 
service. 

JUSTIFICATION

 5,763,219
 14,596
 80,451PERSONNEL
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1
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Public Works

Fleet Services

  2

Continuation Budget

26th Avenue Facility Transit Bus Maint Operations, 24 Units

 570,342  605,116

 0
 418,199
 186,917

This decision unit provides for two vehicle technicians to the 26th Avenue Fleet facility having the capability of 
maintaining 24 additional transit buses. Combined with previous decision units the facility will have the capability of 
maintaining 348 of the 828 assigned units at the full support level. Vehicle equivalency calculations validate 
maintenance capabilities equaling approximately 42% of the required maintenance assigned to this facility. 
 
Material management services (parts and supplies) are provided through operation of the distribution center located at 
the 26th Avenue Fleet facility. By the addition of this decision unit, the distribution center at this facility will require one 
additional material support position with the capability to perform approximately 36,342 part transactions annually 
bringing the total material supply capability at the facility to 72,648 transactions annually.  
 
Material equivalency calculations validate only 86% of the supply support requirement (parts and supplies) is met at this 
level. Shop supervisors provide assistance to meet the full material support requirement. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
Five Year Outlook:   
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's Transit vehicle fleet. While staffing levels will remain constant at this level, funding for this decision unit 
will expand in direct proportion to increased personal services and operating cost based upon flexible benefit packages 
and parts and material costs over the period, proportionate to this level of service.

JUSTIFICATION

 0
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 186,731PERSONNEL
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TOTAL PERSONNEL

1
2

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2505

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

26th Avenue Facility Transit Bus Maint Operations/2nd Shift ,16 Units

 381,243  404,426

 0
 278,839
 125,587

This decision unit provides funding for a second shift (2:30 PM - 11:00 PM) at the 26th Avenue Fleet facility to provide 
transit vehicle maintenance of 16 additional transit buses. One transit vehicle technician and one technician supervisor 
are included in this decision unit level. Combined with previous decision units the facility will have the capability of 
maintaining 364 of the 828 assigned units at the full support level. Vehicle equivalency calculations validate 
maintenance capabilities equaling approximately 44% of the maintenance requirement assigned to this facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's Transit vehicle fleet. While staffing levels will remain constant at this level, funding for this decision unit 
will expand in direct proportion to increased personal services and operating cost based upon flexible benefit packages 
and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 255,779
 125,464PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET TECH SUPV
SR FLEET MAINT TECH

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2505

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

66th Street Facility Vehicle/Equipment Maint Operations, 97 Units

 256,907  268,954

 0
 151,633
 117,321

This decision unit funds a combined construction & agricultural equipment/light automotive technician to the 66th Street 
Fleet facility to provide construction/agricultural type equipment maintenance as well as the remaining light automotive 
vehicle maintenance at this facility.  
 
Funding of this decision unit increases the maintenance capability at this facility by 97 units. The remaining maintenance
requirement will be supplemented by contracting some specialized maintenance and repair work. Combined with 
previous decision units the 66th Street facility will have the capability of maintaining 100% of the 364 assigned units at 
the full support level. 
 
A Fleet Maintenance Materials Specialist funded in this decision unit performs approximately 36,000 part transactions 
annually in support of this facility, and assists with other facilities as time allows.   
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's vehicle and equipment fleet composition. While staffing levels will remain constant at this level, funding 
for this decision unit will expand in direct proportion to increased personal services and operating cost based upon 
flexible benefit packages and parts and material costs over the period, proportionate to this level of service. 
 

JUSTIFICATION

 0
 139,709
 117,198PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET MTNC MATRLS SPEC
SR FLEET MAINT TECH

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level
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Continuation Budget

26th Avenue Facility Construction/Ag Maint Operations, 84 Units

 158,926  167,733

 0
 107,633

 60,100

This decision unit provides for a construction/agricultural equipment technician to the 26th Avenue facility to support 84 
additional construction and agricultural type units at this facility. Combined with previous decision units the 26th Avenue 
Fleet facility will have the capability of maintaining 448 of the 828 assigned units at the full support level. Vehicle 
equivalency calculations validate maintenance capabilities equaling approximately 54% of the units assigned to this 
facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbent currently holding the listed position. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's vehicle and equipment fleet composition. While staffing levels will remain constant at this level, funding 
for this decision unit will expand in direct proportion to increased personal services and operating cost based upon 
flexible benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 98,888
 60,038PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR FLEET MAINT TECH 1
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1

1 1
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Continuation Budget

26th Avenue Facility Ambulance Maint Operations

 159,369  168,176

 0
 107,633

 60,543

This decision unit provides funding for an additional emergency vehicle technician at the 26th Avenue Fleet facility to 
provide ambulance vehicle maintenance, increasing ambulance maintenance capabilities by an additional 11 units. The 
remaining ambulance maintenance requirement will be supplemented by contracting some specialized maintenance 
and repair work. Combined with previous decision units the 26th Avenue Fleet facility will have the capability of 
maintaining 459 of the 828 assigned units at the full support level. Vehicle equivalency calculations validate 
maintenance capabilities equaling approximately 55% of the units assigned to this facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbent currently holding the listed position. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's ambulance vehicle fleet. While staffing levels will remain constant at this level, funding for this decision 
unit will expand in direct proportion to increased personal services and operating cost based upon flexible benefit 
packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 98,888
 60,481PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR FLEET MAINT TECH 1
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1

1 1
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Continuation Budget

26th Avenue Facility Medium/Heavy Truck Maint Operations, 70 Units

 159,835  168,642

 0
 107,633

 61,009

This decision unit provides for a medium & heavy truck technician at the 26th Avenue Fleet facility to perform the 
medium and heavy truck maintenance assigned to this facility, increasing medium/heavy truck maintenance by 70 units. 
Combined with previous decision units, the 26th Avenue facility will have the capability of maintaining 529 of the 828 
assigned units at the full support level. Vehicle equivalency calculations validate maintenance capabilities equal 
approximately 64% of the maintenance requirement assigned to this facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbent currently holding the listed position. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's vehicle and equipment fleet composition. While staffing levels will remain constant at this level, funding 
for this decision unit will expand in direct proportion to increased personal services and operating cost based upon 
flexible benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 98,888
 60,947PERSONNEL

OPERATING

OPERATING CAPITAL
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1

1 1
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Continuation Budget

Fleet Administrative Management Operations

 60,338  60,780

 0
 11,768
 49,012

This decision unit provides continued funding for a Maintenance Data Review Technician to provide data review and 
analysis to assist divisional administration in maintaining a proactive maintenance and replacement program. Duties 
include coordinating with the County Attorney Office, Risk Management Division the repair sequence and reporting of 
vehicle and equipment accident damage and repairs. Vehicle and equipment maintenance files and record management
required by DOT and FTA requirements are the responsibility of this position as well as data reporting required in the 
formulation of business plans and monthly reporting requirements. 
 
This position brings an increased level of detail and accuracy to vehicle and equipment maintenance records required to
validate vehicle life cycle data, maintain accountability of maintenance and repair records, financial cost accounting and 
expenditure data along with departmental assignment and control data. These records are often called upon by auditors
from the Clerk of Circuit Courts, Federal Transit Administration and other external sources during audits of programs to 
validate their financial expenditures for their vehicle use. The County Attorney's office uses the information in this 
system as part of their defense litigation in cases where county vehicles had been involved in a vehicle accident. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbent currently holding the listed position. 
 
Operating costs within this decision unit include facility utility costs, vehicle use charges, data system recovery charges, 
software support, office supplies, training and education - proportionate to the decision unit level of service. 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily due to increased regulatory 
compliance monitoring and technological advances within the automotive industry. While staffing levels will remain 
constant at this level, funding for this decision unit will expand in direct proportion to increased personal services and 
operating cost based upon flexible benefit packages over the period, proportionate to this level of service. 
 
 

JUSTIFICATION

 0
 11,388
 48,950PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET DATA REVIEW TECH 1

TOTAL PERSONNEL

1

1 1
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Continuation Budget

Landfill Facility Medium & Heavy Truck Maint Operations, 70 Units

 519,218  553,991

 0
 417,672
 136,319

This decision unit provides funding for a medium & heavy truck technician and a technician supervisor at the Landfill 
Fleet facility to provide medium and heavy truck and additional construction equipment maintenance. The continued 
funding of these positions combined with previous decision units and some subcontracted maintenance and repair work 
brings the Landfill maintenance facility to 100% of the 131 assigned units to this facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
Five Year Outlook: This decision unit will only vary slightly over the next three to five years, primarily reactive to changes
in the composition of the County's vehicle and equipment fleet composition. While staffing levels will remain constant at 
this level, funding for this decision unit will expand in direct proportion to increased personal services and operating cost
based upon flexible benefit packages and parts and material costs over the period, proportionate to this level of service.

JUSTIFICATION

 0
 383,085
 136,133PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

FLEET TECH SUPV
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1
1
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1
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Continuation Budget

26th Avenue Facility Transit Bus/Light Auto Maint Ops (114 units)

 558,919  593,692

 0
 418,139
 175,553

This decision unit provides funding for one passenger vehicle technician and a shift supervisor at the 26th Avenue Fleet 
facility to provide expanded transit bus and light automotive vehicle maintenance. Staff in this decision unit increase 
maintenance capabilities at this facility by 114 units. Combined with previous decision units the 26th Avenue Fleet 
facility will have the capability of maintaining 643 of the 828 assigned units at the full support level. Vehicle equivalency 
calculations validate maintenance capabilities equal approximately 77% of the maintenance requirement assigned to 
this facility. 
 
Material management services (parts and supplies) are provided through operation of the distribution center located at 
the 26th Avenue Fleet facility. An additional materials specialist is now required bringing total capability of the materials 
distribution center to approximately 100% of the supply staffing requirement. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's Transit vehicle fleet. While staffing levels will remain constant at this level, funding for this decision unit 
will expand in direct proportion to increased personal services and operating cost based upon flexible benefit packages 
and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 383,552
 175,367PERSONNEL
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Continuation Budget

26th Avenue Vehicle & Equipment Maint Operations, 115 Units

 196,480  208,527

 0
 151,106

 57,421

This decision unit provides funding for one Fleet Maintenance Technician assigned for light vehicle and 
construction/agricultural equipment maintenance. This position increases maintenance capability by an additional 115 
units. The 26th Avenue Fleet facility will now provide the capability of maintaining 758 (91.5%) of the 828 assigned units
through in house maintenance services. The remaining maintenance requirement will be accomplished through 
contracted maintenance and repair services for highly specialized repairs (glass replacement, exhaust work, tire repair 
and alignment, paint & body work etc.). Combined with previous decision units equivalency calculations validate 
maintenance capabilities equal approximately 100% of the maintenance requirement at this facility. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the decision unit level of service. 
 
 
Five Year Outlook: This decision unit will only vary slightly over the next three to five years, primarily reactive to changes
in the composition of the County?s vehicle and equipment fleet composition. While staffing levels will remain constant at
this level, funding for this decision unit will expand in direct proportion to increased personal services and operating cost
based upon flexible benefit packages and parts and material costs over the period, proportionate to this level of service.

JUSTIFICATION

 0
 139,182

 57,298PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR FLEET MAINT TECH 1
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1
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Continuation Budget

Small Engine/Turf Equipment Maint Operations

 113,770  113,880

 0
 4,458

 109,422

This decision unit provides for two small engine/turf equipment technicians to the Small Engine/Turf facility. Combined 
with previous decision units the facility will increase maintenance capabilities by 1,000 turf type and trim type pieces of 
small engine and turf equipment. Vehicle equivalency calculations validate maintenance capabilities equal 
approximately 100% of the turf & trim unit maintenance requirement at this facility. 
 
Material management services are provided through operation of the distribution center located at the 26th Avenue east
facility.  
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include data system recovery charges, automated systems maintenance 
charges, uniforms and educational costs. Purchase for resale operating costs (stock and non-stock parts, commercial 
work, oils and lubes, tires etc.) are accounted for in the base decision unit #1.4 for this function.  
 
Five Year Outlook:  
This decision unit will only vary slightly over the next three to five years, primarily reactive to changes in the composition
of the County's small engine and turf equipment inventory. While staffing levels will remain constant at this level, funding
for this decision unit will expand in direct proportion to increased personal services and operating cost based upon 
flexible benefit packages and parts and material costs over the period, proportionate to this level of service. 

JUSTIFICATION

 0
 4,348

 109,422PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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Desired Budget

Expansion - Transit Maintenance Operations

 0  0

 0
 0
 0

This decision unit requests funding for a Fleet Maintenance Operations Chief to increase coordination of fleet 
maintenance operations at all three regional maintenance facilities, the small engine facility and the new Transit 
maintenance facility currently under construction. Duties of this position include staffing planning, scheduling and 
alignment between facilities and shifts, planning and scheduling of preventative maintenance services and coordination 
of on time parts supply at all facilities, coordination of subcontracted work including services required due to vehicle 
accidents and the coordination of such with the County Attorney's office of Risk Management. This position reports 
directly to the Fleet Manager and provides increased oversight of all technical and supply functions of the preventative 
maintenance and predictive repair services provided by the division. Vehicle and equipment maintenance support for 
the Public Works department?s emergency disaster and contingency response plan is coordinated through this position 
as well. 
 
This decision unit requests funding for one Fleet Maintenance Technician, and one Materials Specialist assigned to the 
Transit maintenance area in full support of expanded transit services. Combined with previous decision units 
equivalency calculations validate maintenance capabilities equal approximately 98% of the Transit maintenance 
requirement at this facility.  
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbents currently holding the listed positions. 
 
Operating costs within this decision unit include facility utility costs, vehicle use charges, data system recovery charges, 
software support, office supplies, training and education - vehicle maintenance and recovery charges, purchase for 
resale stock and non-stock parts, commercial work, oils and lubes, tires - proportionate to the decision unit level of 
service. 
 
Five Year Outlook: This decision unit will experience expansion over the next three to five years primarily due to the 
County's population growth at an expected 2.1% annually requiring expanded County services in all departments, 
including additional vehicle and equipment maintenance requirements. While the staffing level will remain constant 
throughout the period, funding for this decision unit will expand in direct proportion to personal services and operating 
cost based upon flexible benefit packages and parts and material costs over the period, proportionate to this level of 
service.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

2016 Fuel Services Coordination - (Assistant) 

 0  0

 0
 0
 0

This decision unit will fully support our fuel management services maintaining conformance to regulated inspections by 
Florida Department of Environmental Protection (FDEP) personnel and maintenance for all county fuel requirements.  
Responsibilities include compliance with federal, state and local laws and regulations regarding fuel shipping, delivery, 
and inventory maintenance and safety. Including Florida State statutes 62-761 concerning Underground Storage Tank 
System Requirements and Chapter 62-762 concerning Above Ground Storage Tank Systems and others pertaining to 
fuels and lubricants. 
 
The customer base includes all Board of County Commission departments, the Manatee County Sheriff's Office, and 24 
outside agencies including most fire districts. Being the primary fuel supply for most first responders within our 
jurisdiction, the division must maintain a storm ready supply which includes the coordination of supply contracts from 
five product suppliers and many other vendors who assist with tank cleaning, dispenser repair and automated systems 
for leak detection and disbursement data management. This service remains vital to public safety contingency 
operations and coordinates all additional fueling services during such events.  At this staffing level full compliance with 
all maintenance, operations and regulatory compliance requirements for all fuel facilities will be supported. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health & life insurance 
and flexible benefits packages proportionate to the incumbent added within the listed position. 
Operating costs within this decision unit included medical services, in house billed services, rents & leases, facility utility 
and maintenance costs, vehicle maintenance and recovery charges, data system recovery charges, equipment 
maintenance, software support, operating supplies, and are proportionate to the decision unit level of service. 
 
The purchase for resale of approximately 1.8 million gallons of fuel for resale is fully supported in Base decision unit 
#1.5. 
 
Five Year Outlook: 
Staffing over the remainder of term will be sufficient as long as the scope of the mission does not change. If regulations 
or responsibilities for this team are expanded to include all remote tanks regardless of size, additional staffing will be 
required. Funding for this decision unit will expand in direct proportion to increased personal services and operating cost
based upon flexible benefit packages and changing regulatory requirements over the period, proportionate to this level 
of service.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

2016 Upgrade Wireless Connectivity to Generator Fuel Inventories at "13" Locations at "19" Tanks

 62,940  53,940

 51,000
 2,940

 0

Objective of this five year technology upgrade is for access to fuel tank inventories via desktop computer, particularly 
during emergency events.  Locations to include:  Four lift stations tanks, five waste water plants tanks, three water 
booster stations tanks, one County Administration building tank, one Judicial Center tank, one Desoto Plaza tank, two at
jail tanks and two Veeder root fuel tank monitoring systems at Utilities WTP tanks. 
 
In year one (2016) four lift station tanks will be upgraded (Artision Lakes #39, Pope Road #60, Southeast Masters Ave 
#65 and Lakewood Ranch #77) and will be equipped with the Veeder root equipment and the required M-DAC 
connection to the dataflow system. 
 
In year two (2017) five wastewater tanks will be upgraded (Northeast #62, Southwest #66 & #67, Southeast #78 & #79) 
and will be equipped with the Veeder root equipment and the required M-DAC connection to the dataflow system. 
 
Personal services costs within this decision unit. None. 
 
Operating costs within this decision unit include computer equipment maintenance and software subscription charges. 
 
Five Year Outlook: 
This decision unit will expand over the next five years with the priority of deployment commencing at the remaining sites 
listed. Upon completion these crucial tank inventory levels will be monitored from a centralized location increasing the 
effectiveness of our fuel inventory monitoring & support program. 

JUSTIFICATION

 60,000
 2,940

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

2016 Fleet Service Technician - Transit 

 0  0

 0
 0
 0

The continued growth of our County's Transit system and the age of the Transit bus fleet requires additional man hours 
sufficient in fiscal year 2016 to require an additional maintenance technician. This position will produce approximately 
1,460 direct bill labor hours performing preventative maintenance service and repairs on our transit fleet. This position is
funded through the direct billing structure required by the 5307 Transit formula grants utilized for all transit bus 
maintenance. This position will require an additional laptop, uniforms and all associated PPE. 
 
Personal services costs within this decision unit include salaries, taxes, retirement contributions, health and life 
insurance and flexible benefits packages proportionate to the incumbent added within the listed position. 
 
Operating costs within this decision unit include facility utility costs, vehicle maintenance and recovery charges, data 
system recovery charges, software support, operating supplies, purchase for resale stock and non-stock parts, 
commercial work, oils and lubes, tires - proportionate to the increased level of service provided by this decision unit. 
 
Five Year Outlook:  
This decision unit, if funded will only vary slightly over the next three to five years, primarily reactive to changes in the 
composition of the County's Transit vehicle fleet. While staffing levels will remain constant at this level, funding for this 
decision unit is supported through the Transit formula grants - maintenance line item and will expand in direct 
proportion to increased personal services and operating cost based upon flexible benefit packages and parts and 
material costs over the period. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

2017 Additional Equipment - Forklift for 301 Fleet/Transit Facility.  Maintenance & Recovery

 0  0

 0
 0
 0

Forklift for 301 Fleet/Transit Facility. A lift truck will be required at the new Transit maintenance facility. The project 
originally had such a unit within the scope of the project but was cut to assist with the overall budget constraints. The 
use of such a unit is required daily in the preventative maintenance and repair of Transit buses and without it some 
tasks could not be completed safely by assigned staff. 
 
Personal services costs within this decision unit. None. 
 
Operating costs within this decision unit include vehicle maintenance and recovery charges, and fuel costs. 
 
Five Year Outlook:  
This decision unit, if funded will only vary slightly over the next three to five years, direct proportion to increased 
maintenance and fuel costs. This additional unit has an expected life cycle of twelve years and will require replacement 
in year 2029. 
                                                  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2505

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Fleet Services

 18

Desired Budget

2017 Reconfigure 26th Avenue Shop POST Transit move.(move lifts, etc.)

 0  0

 0
 0
 0

Upon the departure of Transit maintenance to the new facility funding will be required to move some vehicle lifts at the 
Fleet 26th Ave facility and other minor facility improvements to increase efficiency of operations at that facility. The 
facility will continue to maintain emergency rescue vehicles and over 700 total units. 
 
Personal services costs within this decision unit. None. 
 
Operating costs within this decision unit include building maintenance costs. 
 
Five Year Outlook:  
This decision unit brings increased operational functionality to the operation over the five year outlook. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2505

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2507 / Stormwater Management & Operations

The Stormwater Management and Operations program consists of two divisions, which combined provide 
direct services to ensure proper maintenance, engineering, and monitoring of stormwater infrastructure.  This 
program budget presents an overview of the service levels required to support stormwater infrastructure 
throughout Manatee County.  
 
Stormwater Field Maintenance provides a wide range of maintenance functions to include inlet and pipe 
repairs, brush clearing, ditch and pipe cleaning, street sweeping, canal and pond spraying, and roadside 
vegetation control.  Furnishing these essential services ensures compliance with FS 334.03 and 336.02, the 
county's National Pollution Discharge Elimination System (NPDES) permit, and helps minimize the county's 
risk to potential tort liability claims.  This division provides detailed work order management to document 
service time and costs relative to specific functions performed.  The Stormwater Field Maintenance division 
provides first-in team road clearing crews during hurricane season. 
 
Stormwater Engineering provides engineering review of all private and public stormwater improvement projects
in Manatee County.  The division reviews all capital improvement projects, land development sites and 
proposed county facilities for compliance with the Land Development Code (LDC) and the Manatee County 
Comprehensive Plan.  The Stormwater Engineering division reviews and approves all activities within Federal 
Emergency Management Agency (FEMA) Flood Plain, and issues approvals of no-rise certificates in 
compliance with federal regulations.  The division also participates and writes an annual report for the FEMA 
Community Rating System and Environmental Protection Agency (EPA) National Pollutant Discharge 
Elimination System based on data collected annually.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  6,473,609  5,984,238

Gas Taxes
Program/ General Revenue
Utilities System Charges

 1,162,417
 952,848

 4,358,344

 1,077,913
 952,845

 3,953,480

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  55  55

 6,473,609  5,984,238

 0

 3,432,274  2,942,907

 0

 3,041,335  3,041,331

FY16 FY17
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 Include Depts:25

Department: Public Works

Program:  2507...Stormwater Management & Operations

Contracted Stormwater Pipe Rehabilitation (CIPP) 
Increased Funding
Watershed Management Study Update Program Match

Watershed Management Study Modernization Program 
Match
Desired Contracted Street Sweeping of Thoroughfares

Stormwater Discharge Maintenance Program

Contracted Stormwater Pipe Rehabilitation(CIPP) 
Increase
Watershed Stream/Rain Gauge Network

Street Sweeping Services - Additional 2,350 Miles/3 
Cycles
Roadside Vegetation Spraying 

Work Order Management System

Public Works Geographic Information Systems (GIS) 
Team
Canals/Pond Spraying - Additional 1,000 Acres Sprayed

Pipe/Inlet Pipe Cleaning - Additional 55,000 LF/700 Inlets 
Cleaned
Roadside Ditch Cleaning - Additional 55,000 LF

Operating Expenses - Stormwater

Essential Repairs & Service Request Response

Review and Design Team

Canals/Pond Spraying - 1,980 Acres

Street Sweeping Services - Additional 5,900 Miles/4-5 
Cycles
Pipe/Inlet Pipe Cleaning - Reactionary - 100,000 LF and 
900 Inlets Cleaned
Drainage Canal and Off-Road Ditch Cleaning - 19 Miles 
Cleaned
Roadside Ditch Cleaning - Reactionary - 28.4 Miles 
Cleaned
Brush Clearing Road Gang

Administrative Function 

 137,500

 250,000

 100,000

 50,000

 66,333

 87,526

 46,313

 139,746

 161,782

 144,072

 193,373

 2,631,560

 195,869

 252,818

 289,818

 93,118

 190,638

 381,927

 416,093

 44,678

 600,445

 67,873

 87,833

 46,313

 139,747

 162,886

 146,463

 194,748

 2,672,975

 195,869

 252,818

 289,817

 93,116

 190,638

 381,926

 416,090

 44,677

 600,449

FY2016

 6,473,609  5,984,23855

#Pos

0

0

0

0

0

0

0

1

1

1

2

2

2

3

0

3

3

4

2

4

9

8

1

9

#Pos

0

0

0

0

0

0

0

1

1

1

2

2

2

3

0

3

3

4

2

4

9

8

1

9

55

DU#...Title

 537,500
 839,145

 5,096,964

 0
 12
 43

 845,863
 5,138,375

 0
 12
 43

Desired 
Continuation 

Base 

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1.9

  1.8

  1.7

  1.6

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Stormwater Management & Operations

  1

Base Budget

Administrative Function 

The administrative function of the Stormwater Management & Operations program provides the minimal level of 
management support services and supervision of stormwater operations and engineering.  This base decision unit 
consists of three levels of management which includes a Stormwater Field Operations Chief, two superintendents, and 
four supervisors that oversee stormwater and drainage maintenance within Manatee County.  
 
The Field Operations Chief oversees and manages all maintenance activities within the Stormwater section. This 
section is separated into two sub groups, Mechanical and Aquatics with a superintendent heading up each group. 
Superintendents are tasked with service requests and Citizen Action Center requests for site inspections to determine 
scope of repairs needed. Most work is off-road and considerable efforts are made by the superintendents gaining entry 
to properties. These jobs are prioritized and filtered to the supervisors for scheduling.  
 
The supervisors' main duties are the guidance of field technicians and scheduling equipment and day to day work 
activities, responding to emergency situations, at times operating equipment and working with their crews as necessary.
The Administrative Specialist duties include procurement, recording and updating shared file information, contractual 
scheduling, records research, landscape contract management, field investigation, work zone safety and maintenance 
of traffic.  
 
The Stormwater Engineering Division includes the Stormwater Division Manager, who performs stormwater engineering 
design and permitting, certification, inspection, and assistance to internal and external customers including Citizen 
Action Center requests.  This base unit is responsible for the management of related staff, creation and administration of
a budget, and coordination and consultation with other divisions serving under the Deputy Director of Engineering 
Services.   This decision unit provides coordination, consultation, and assistance for the Building and Development 
Services department (B&DS) with respect to comprehensive planning, the Land Development Code, and code 
enforcement, and also reviews and submits comments on all land development projects countywide with respect to 
stormwater engineering.  
 
Staff in this decision unit attend and provide testimonial presentation for land use meetings held by the Planning 
Commission and the Board of County Commissioners, and serve as liaison between departments with respect to 
engineering design and permitting procedures, policy, and decision making.  Staff in this decision unit administer, 
maintain, and coordinate certification, management, compliance of state and federal environmental, flood, and pollutant 
reduction and elimination permits.  
 
All positions in this decision unit are proactive with emergency response and play a role coordinating efforts when 
emergency are staged or deployed. This unit is responsible for investigation and resolution of drainage complaints. 

Five Year Outlook: 
This decision unit will experience change in future years however staffing will remain constant for through 2020, budget 
increase associated with personal services costs within this decision unit include salaries, taxes, retirement 
contributions, health & life insurance and flexible benefits packages proportionate to the incumbents currently holding 
the listed positions. 
The primary change will be with the continued integration on technology into the tasks and daily operation of the 
Stormwater Section. 

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2507

SUMMARY OF EXPENDITURES
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Public Works

Stormwater Management & Operations

  1

Base Budget

Administrative Function 

 600,445  600,449

 0
-202,564
 803,013

 0
-202,564
 803,009PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
ENGINEERING DIV MGR
PW FIELD OPNS CHIEF
PW MAINT SUPT
PW MAINT SUPV

1
1
1
2
4

TOTAL PERSONNEL

1
1
1
2
4

9 9

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017SUMMARY OF PERSONNEL
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Public Works

Stormwater Management & Operations

  1.1

Base Budget

Brush Clearing Road Gang

 44,678  44,677

 0
 0

 44,677

This base decision unit provides funding for staff, equipment and materials needed to work with the assigned road gang 
inmate crew and accompanying guard assigned by the Manatee County Sheriff's Office. This base position provides job 
site direction and the operation of the dump truck to haul brush and debris away from the off-road canal/ditch work sites
that have been cut or removed by the road gang. This truck also tows a wood chipper to be utilized on most jobs - using
a wood chipper cuts the frequency of trips hauling the debris to the landfill for recycling.  
 
This unit's operation is mostly preventative, meaning the maintaining, clearing of debris, deadfall limbs and downed 
trees from the off road canals and ditches on a regular basis. This prevents large drainage blockages that could 
otherwise occur during storm events. Past history reveals it does not take much debris to cause a critical drainage 
blockage as water rises in the canals. These preventative measures help assure canals and ditches flow freely with 
minimal blockages. Staff in this decision unit also perform invasive tree removal and brush clearing along our 
maintained canals to assure clear and travelable lanes for our herbicidal spray trucks and larger excavation equipment 
that periodically need access for their separate maintenance activities. Off-road canals and ditches fall prey to illegal 
dumping and general debris and litter, this crew is assigned removal of this as well. 
 
In Fiscal Year 14, 79,535 linear feet of off-road canal and ditch brush was cut and cleared by this road gang.

Five Year Outlook: 
The Division will experience small reductions in the overall area requiring maintenance due to the change from rural to 
urban, however, the frequency of maintenance will increase over time as well as a transition of the scope of work.  We 
expect that we will begin to experience a shift in the frequency of work, the type of equipment utilized, and the expected 
quality of the task.  Again, while the scope and focus will change, staff needs will remain constant. 
 
In some cases there may be a reduction in overall costs due to a reduction in the need of large equipment. 

JUSTIFICATION

 0
 0

 44,678PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR PW MAINT TECH 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Stormwater Management & Operations

  1.2

Base Budget

Roadside Ditch Cleaning - Reactionary - 28.4 Miles Cleaned

 416,093  416,090

 0
 20,000

 396,090

This base decision unit provides funding for eight employees, equipment and materials necessary to perform required 
tasks associated with roadside ditch cleaning and maintenance. Roadside ditch cleaning involves the removal of excess
built up sediments that slow and impede drainage flow. The typical roadside ditch cleaning crew has at least four 
members including an equipment operator, two truck drivers to haul away spoil from the cleaned ditch and a 
flagger/ground worker. Larger crews are required when working on busier roadways for flagging and when work is being
performed a long distance from a dump site, and additional trucks are used to keep the excavating machine as busy as 
possible.   
 
The majority of staff in this decision unit would be merged to accomplish ditch cleaning in areas with heavier traffic 
volumes and assigning the remaining personnel to other duties. It is expected this staffing level will perform 75% of the 
current maintenance level, 150,000 linear feet or 28.4 miles, which is 50,000 linear feet or 9.4 miles less than current 
service levels.  In Fiscal Year 14 at full service levels, crews cleaned 219,053 linear feet, 41 miles.

Five Year Outlook: 
This decision unit will experience change in future years however staffing will remain constant for through 2020, budget 
increase associated with personal services costs within this decision unit include salaries, taxes, retirement 
contributions, health and life insurance and flexible benefits packages proportionate to the incumbents currently holding 
the listed positions. 
The primary change will be with the continued integration on technology into the tasks and daily operation of the 
Stormwater Section. 

JUSTIFICATION

 0
 20,000

 396,093PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH II
PW MAINT TECH III
PW MAINT TECH TRAINEE

4
3
1

TOTAL PERSONNEL

4
3
1

8 8

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Stormwater Management & Operations

  1.3

Base Budget

Drainage Canal and Off-Road Ditch Cleaning - 19 Miles Cleaned

 381,927  381,926

 0
 20,000

 361,926

 This base decision unit involves all off road canal cleaning, ditch cleaning, and drainage structure and canal/ditch 
stabilization. This unit is staffed by ten Field Technicians that perform these tasks on a daily basis. 
 
Off-road canal and ditch cleaning involves removal of excess sediments from the bottom/flow line of the canal to ensure
proper and unrestricted stormwater flow. Depending on location, type or condition of the canal usually two types of 
excavating equipment are used.  In very large and wide canals, track hoe excavators are utilized for across the canal 
reach and for the depths that need to be reached for sediment removal. This operation is performed with the track hoe 
crawling down one side of the canal where there are established canal shoulders and/or travel ways for such equipment.
 In smaller canals or where a travel way is not present, specialized walking excavators work from within the canal to 
remove sediment and shape the banks.  
 
On average, three to four excavating machines are operating on a daily basis. Well maintained canals are important to a
functional drainage system. The long term intent of this crew is to reach a cyclical maintenance cycle.  There are 149+/-
miles of off-road canals and ditches maintained. In Fiscal Year 14 this unit cleaned and rehabilitated 94,723 linear feet, 
17.9 miles of off-road canals and ditches. 
 
This unit is also responsible for all off-road canal and ditch bank stabilization and drainage structure repairs. Thousands
of Manatee County assets are associated with the off-road canals and ditches that include numerous pipe crossings 
and storm drain, flood control and drainage structures. As with any asset or structure, time, erosion, or incident can 
cause damage and degradation. This unit is tasked with making repairs to these assets. Large rain events can washout 
culverts and embankments in and along these canals causing storm water blockages, all requiring repair to assure 
maximum flow of stormwater is achieved. This crew annually installs thousands of tons of rip-rap strategically to areas 
of eroded embankments and around drainage structures to prevent reoccurrence or erosion. In addition to erosion 
repair, this crew performs culvert repair. 
 

Five Year Outlook: 
The Division will experience small reductions in the overall area requiring maintenance due to the change from rural to 
urban, however, the frequency of maintenance will increase over time as well as a transition of the scope of work.  We 
expect that we will begin to experience a shift in the frequency of work, the type of equipment utilized, and the expected 
quality of the task.  Again, while the scope and focus will change, staff needs will remain constant. 

JUSTIFICATION

 0
 20,000

 361,927PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level
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Stormwater Management & Operations

  1.3

Base Budget

Drainage Canal and Off-Road Ditch Cleaning - 19 Miles Cleaned

PW MAINT TECH I
PW MAINT TECH III
PW MAINT TECH TRAINEE

2
4
3

TOTAL PERSONNEL

2
4
3

9 9

Service Level

Decision:

Recommendation: Funded

Program: 2507
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Public Works

Stormwater Management & Operations

  1.4

Base Budget

Pipe/Inlet Pipe Cleaning - Reactionary - 100,000 LF and 900 Inlets Cleaned

 190,638  190,638

 0
 20,000

 170,638

This decision unit performs all storm drain inlet and storm drainage pipe cleaning countywide, utilizing a jet flush truck. 
While most of these functions are primarily road side because of the large nature of this piece of equipment, many off-
road storm drains that leave the roadway are capable of being cleaned with this truck. 
 
The jet flush truck is the primary means of maintaining storm drain pipe systems and adjoining inlets. The jet flusher 
requires a crew of two and can jet/flush storm drain pipes clear of debris and vacuum the debris out at inlets. This 
decision unit allows for the fielding of at least one jet flush truck every work day to accomplish most reactionary cleaning
as well as some systematic cleaning.   A reduction of 55,000 linear feet, 35 percent of pipe cleaning from current 
percentages will be realized at this base unit level.  
 
Drainage pipe systems are usually in the curb and gutter areas of the county. When the storm drain pipes or inlets 
become plugged it is easily noticed as it causes immediate forming of water on the street. In some areas it does not 
take much depth of water to become a threat to homes. Pipes routinely become plugged by natural debris such as grass
clippings, leaves, branches, sand and shell. Pipes and inlets are also susceptible of being blocked by other objects such
as garbage can lids, signs, truck mud flaps, general trash and basketballs and other similar man made material. Only 
with jetting/flushing lines will this material be removed from the pipes to allow full and efficient use of the designed ability
of the drainage system.  
 
Keeping the pipe and inlet system in proper working order is an important step in providing water quality protection as 
well as proper drainage. That is why pipe and inlet cleaning are a part of the county's National Pollution Discharge 
Elimination System (NPDES) Permit. All materials removed from the pipes and inlets by cleaning not only improve the 
performance of the drainage system but also are then not deposited into downstream canals, streams, ponds, lakes and
rivers, but otherwise recycled. Over the last three years the Stormwater Section has averaged 161,631 linear feet of 
pipe cleaning while maintaining a goal of 155,000 linear feet and averaged 1,308 inlets cleaned with a goal of 1,600. 
 

Five Year Outlook 
This decision unit will experience change in future years however staffing will remain constant for through 2020, budget 
increase associated with personal services costs within this decision unit include salaries, taxes, retirement 
contributions, health & life insurance and flexible benefits packages proportionate to the incumbents currently holding 
the listed positions. 
The primary change will be with the continued integration on technology into the tasks and daily operation of the 
Stormwater Section. 

JUSTIFICATION

 0
 20,000

 170,638PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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Stormwater Management & Operations

  1.4

Base Budget

Pipe/Inlet Pipe Cleaning - Reactionary - 100,000 LF and 900 Inlets Cleaned

PW MAINT TECH II
PW MAINT TECH III
PW MAINT TECH TRAINEE

1
2
1

TOTAL PERSONNEL

1
2
1

4 4

Service Level

Decision:

Recommendation: Funded
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Stormwater Management & Operations

  1.5

Base Budget

Street Sweeping Services - Additional 5,900 Miles/4-5 Cycles

 93,118  93,116

 0
 0

 93,116

This base decision unit contains two Maintenance Technicians and is responsible for drainage related operations 
including street sweeping, which is performed daily.  Much of the public is not knowledgeable of the true purpose of a 
regular street sweeping program and many of them think this service simply keeps the roads clear of debris. Street 
sweeping is a required service under the county's National Pollution Discharge Elimination System (NPDES) permit. 
The street sweeping operation removes grass clippings, dirt, tree leaves, vehicular brake dust and all other loose debris 
from the road surface and curb line. These efforts ensure the largest percentages of these spoil materials from entering 
the storm drainage/storm sewer system which necessary to comply with the NPDES permit. Staff in all street sweeping 
decision units have three mechanical sweeper trucks operating in different parts of the county sweeping curbed 
asphalted roadways. There are 16 sweeper zones countywide and sweeper routes have been established for the 
program to be as efficient as possible. Each sweeper is regularly assigned five or more zones, when all 16 zones have 
been swept a full sweeping cycle is completed. This base decision unit has staff for two sweepers and operators can 
complete four to five sweeping cycles. The public has come to expect our service level of seven to eight cycles annually.

Five Year Outlook: 
This decision unit will not require significant increase or changes through 2020.  Only increases associated with pay for 
performance will be necessary.  The Division is currently evaluating the cost and efficacy of contracting street sweeping.
 We anticipate beginning with major thoroughfares within the County as pilot project to contracted sweeping.  While we 
are evaluating contracting, it is anticipated that this unit will remain constant through 2020 

JUSTIFICATION

 0
 0

 93,118PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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TOTAL PERSONNEL

2

2 2
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Stormwater Management & Operations

  1.6

Base Budget

Canals/Pond Spraying - 1,980 Acres

 289,818  289,817

 0
 100,000
 189,817

This decision unit contains the canal/pond maintenance system and provides systematic, proactive maintenance of the 
county maintained storm water ponds and drainage canals. This prevents overgrowth of vegetation that clogs drainage 
ways, reduces the storage volume of the canals and ponds, increases flooding issues, leads to potential liability for 
flooding due to lack of maintenance and causes the county to not be in full compliance with previously issued 
environmental permits associated with the ponds.  
 
Funding of this base decision unit would provide for four Chemical Application Technicians, who retain commercial 
licensing and state certification to apply herbicidal chemicals. These technicians apply chemicals needed to kill the 
many different types of unwanted weeds and grasses that infiltrate our canal and pond systems which in turn, aids 
unobstructed storm water flow. Two types of application of these chemicals are practiced. One is with the use of a spray
truck equipped with a mechanical extending arm with attached spray nozzles that allow the operator to extend the arm 
out over the canal for spraying the flow line. This type of application however can only be utilized on off-road canals that
have an accompanying stabilized shoulder on which to drive. The maintained canals and pond sites that do not have 
additional space to be driven beside must be sprayed manually, on foot with a retractable hose from the spray truck. 
Many lengthy canals and ditches are not assessable and require being hand sprayed with back pack units.

Five Year Outlook: 
This decision unit will not need additional staffing through 2020.  This unit in fact should realize an overall benefit and be
able to maximize efficiency within the next five years if the in-house tree maintenance crew requested in program 2501 
is funded.  The current tree maintenance program is mostly conducted during the winter months by canal and pond 
maintenance staff, reducing the effectiveness of both tasks.  The operating cost for this unit will increase annually as the
cost of herbicide increases annually. 

JUSTIFICATION

 0
 100,000
 189,818PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHEMICAL APPLICATION TECH 4

TOTAL PERSONNEL

4

4 4
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Stormwater Management & Operations

  1.7

Base Budget

Review and Design Team

 252,818  252,818

 0
 2,061

 250,757

This base decision assists the Stormwater Engineering Division Manager in performing these mandated tasks: 
 
1) Stormwater engineering review pursuant, but not limited to, Manatee County Stormwater Engineering Design Manual,
Manatee County Highway, Traffic, and Stormwater Standards, Chapters 717 and 718 of the Land Development Code, 
and the Drainage Sub-Element (Goal 9.4) of the Comprehensive Plan for land development projects. 
 
2) Floodplain management review pursuant to Chapter 718 of the Land Development Code, County Ordinance, and 
Chapter 44 of the Code of Federal Regulations.  These duties include review and approval of no-rise permits and re-
certification and submittal for the Community Rating System (Class Five) which presently provides 25 percent discount 
to flood insurance premiums in special flood hazard areas.  
 
3) Recertification of county owned and maintained stormwater management facilities in accordance to 40D-4.351 (3) of 
the Florida Administrative Code; Section 2.6.3 of the Basis of Review for Florida Department of Environmental 
Protection and Southwest Florida Water Management District permits.   
 
4) Inspections as part of the county's Stormwater Management Plan required under the National Pollutant Discharge 
Elimination System Permit (NPDES) FLS#000036.  The permit was issued under the state's NPDES municipal 
stormwater permitting program (Chapter 62-624 Florida Administrative Code). 
 
This unit also provides assistance on Capital Improvement Projects (CIP) in conjunction with Highway Engineering and 
Project Management divisions with respect to stormwater engineering design and permitting submittal to state and 
federal agencies.  Staff reviews internal CIP projects for compliance with stormwater engineering standards. 

Five Year Outlook: 
This decision unit should not require additional staffing or modifications through Fiscal Year 2020.  However, recruitment
to fill vacancies may require additional incentives to keep this decision unit fully staffed.  Otherwise, funding increases 
would be associated with pay for performance program.     

JUSTIFICATION

 0
 2,061

 250,757PERSONNEL
OPERATING
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  1.7

Base Budget

Review and Design Team

TOTAL PERSONNEL 3 3
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Stormwater Management & Operations

  1.8

Base Budget

Essential Repairs & Service Request Response

 195,869  195,869

 0
 30,000

 165,869

This base decision unit provides funding for three Maintenance Technicians who are responsible for tasks outside of the
Stormwater division's commonly performed core mission services, such as barricade maintenance, placement and 
removal, fence or gate installation/repair, graffiti removal, ground and compound maintenance, hauling spoil materials, 
headwall repair, sand bag placement, hand seeding, sodding and/or hydroseeding, irrigation repairs in maintained 
medians, televised pipe inspections, stump removal, tree removal, tree limb pruning, and mowing of canal shoulders, 
slopes, and embankments.  
 
This decision unit also provides transport of all heavy equipment within this division to and from work sites. Equipment 
transport is also accomplished for other departments within the county for repairs, including transport outside of the 
county as needed and costs are then billed back to the client department. 
 

Five Year Outlook: 
This decision unit will remain relatively constant for the next five years.  As with all of the decision units there will be a 
change in tasks, but from a staffing need and budgeting perspective, minimal change will occur.  This unit provides 
support to the basic functions.  The scope of the basic functions is expected to evolve as the population demographics 
of Manatee County evolve, but there still will exist a need for support provided within this unit. 

JUSTIFICATION

 0
 30,000

 165,869PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH II
PW MAINT TECH III

1
2

TOTAL PERSONNEL

1
2

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  1.9

Base Budget

Operating Expenses - Stormwater

 2,631,560  2,672,975

 0
 2,672,975

 0

This base unit includes operating expenditures for support services and supervision of Stormwater Drainage Operations
and Stormwater Drainage Engineering.   This program oversees many of the functions and aspects of stormwater and 
drainage maintenance within Manatee County.  
 
Expenditures included in this decision unit include fleet and fuel charges, vehicle maintenance and recovery charges, 
contracted services for pipe maintenance, tree removal, pest control, hazardous material removals, and tipping fees.  
Also included in this operational budget are operating supplies (i.e. sod, tools, grass seeds, mulch, fertilizer, permitting 
fees, chemicals, rip-rap, rock, sand, shell). 
 

Five Year Outlook: 
This decision unit will need modest growth.  The Division has recently experienced some success in contracting core 
tasks.  It is expected within the next five years the contracting of some tasks will continue to be more palatable than 
increasing staffing levels.  When appropriate, this approach is correct.  We anticipate increase funding in all years to 
allow contracting of tasks to continue to improve the overall service level to the customer. A general 5 percent annual 
increase should be included to keep up with rising commodity prices in general. 

JUSTIFICATION

 0
 2,631,560

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  2

Continuation Budget

Roadside Ditch Cleaning - Additional 55,000 LF

 193,373  194,748

 0
 49,843

 144,905

This unit provides funding of two Maintenance Technicians for the roadside ditch cleaning crew. Continued funding of 
this decision unit returns the ditch cleaning crew to its current service level to allow for the fielding of two crews on most 
work days and allows at least one crew every work day. Staffing at this level will allow enough trucks to properly function
in remote areas and to field two crews for small job locations.  This will restore 50,000 linear feet of ditch cleaning to the 
annual goal to 200,000 linear feet.  The typical crew has at least four members including an equipment operator, two 
truck drivers to haul away spoil from the cleaned ditch and a flagger or ground worker.  Larger crews are required when 
working on busier roadways for flagging and when work is being performed a long distance from a dump site and 
additional trucks are used to keep the excavating machine operating as efficiently as possible with minimal idle time.   
 
The roadside ditch network has for years been a reactionary effort due to staffing levels. Reactionary is only responding 
to requests for cleaning and from flooding problems. This shows residents response, but in many cases it does not 
address the area as a whole or the true cause of a problem.  
 
Well maintained ditches are a key component of a healthy drainage system. Proactive cleaning of ditches reduces the 
number of flooding events and can reduce the number of washouts on roadways. The long term intent of this crew is to 
achieve a proactive cyclical basis for ditch cleaning. 
 
Keeping the roadside ditch system in proper working order is an important step in providing water quality protection as 
well as proper drainage. That is why ditch cleaning is part of the county's National Pollution Discharge Elimination 
System (NPDES) Permit. Over the last three years this division has averaged 216,833 linear feet of ditch cleaning while 
maintaining a goal of 200,000 linear feet.  Without this crew the production will fall well below what has become the 
expected level of maintenance. All materials removed from the roadside ditches by cleaning prevents them from being 
deposited into downstream canals, streams, ponds, rivers, and bays. 

Five Year Outlook: 
This decision unit will experience change in future years  staffing will remain constant for through 2020, budget increase 
associated with personal services costs within this decision unit include salaries, taxes, retirement contributions, health 
and life insurance and flexible benefits packages proportionate to the incumbents currently holding the listed positions.
The primary change will be with the continued integration on technology into the tasks and daily operation of the 
Stormwater Section through 2020.   

JUSTIFICATION

 0
 48,468

 144,905PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level
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SUMMARY OF EXPENDITURES
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Continuation Budget

Roadside Ditch Cleaning - Additional 55,000 LF

PW MAINT TECH I
PW MAINT TECH II
SR ENGINEERING SPEC

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:

Recommendation: Funded

Program: 2507
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Continuation Budget

Pipe/Inlet Pipe Cleaning - Additional 55,000 LF/700 Inlets Cleaned

 144,072  146,463

 0
 74,967
 71,496

This unit provides funding for two Maintenance Technicians to operate a jet flusher truck for pipe and inlet pipe cleaning.
 The jet flusher truck is the primary means of maintaining pipe and inlet systems. With a crew of two, the jet flusher truck
can jet flush pipes clear of debris and vacuum the debris out at inlets. This decision unit, along with its corresponding 
base unit, allows the fielding of at least two jet trucks every work day to accomplish some systematic cleaning as well as
reactionary cleaning. This will allow for 55,000 linear feet of cleaning and return to the original goal of 155,000 linear feet
of pipe cleaning and add 700 inlets cleaned to return to the original goal of goal 1,600 inlets cleaned. 
 
Drainage pipe systems are usually in the curb and gutter areas of the county. When the storm drain pipes or inlets 
become plugged it is easily noticed as it causes immediate pooling of water on the street. In some areas it does not take
much depth of water to become a threat to homes. Pipes routinely become plugged by natural debris such as grass 
clippings, leaves, branches, sand, and trash. Pipes and inlets are also susceptible of being blocked by other objects 
such as garbage can lids, signs, basketballs, and other general debris and trash. Only with jetting/flushing lines will this 
material be removed from the pipes to allow full and efficient use of the designed ability of the drainage system.  
 
Keeping the pipe and inlet systems in proper working order is an important step in providing water quality protection as 
well as proper drainage. That is why pipe and inlet cleaning are a part of the county's National Pollution Discharge 
Elimination System (NPDES) Permit. Over the last three years this division has averaged 161,631 linear feet of pipe 
cleaning while maintaining a goal of 150,000 linear feet and averaged 1308 inlets cleaned with a goal of 1,600. 

Five Year Outlook 
This decision unit will experience change in future years however staffing will remain constant for through 2020, budget 
increase associated with personal services costs within this decision unit include salaries, taxes, retirement 
contributions, health & life insurance and flexible benefits packages proportionate to the incumbents currently holding 
the listed positions. 
The primary change will be with the continued integration on technology into the tasks and daily operation of the 
Stormwater Section. 

JUSTIFICATION

 0
 72,576
 71,496PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH I
PW MAINT TECH TRAINEE

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level
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SUMMARY OF PERSONNEL
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Continuation Budget

Canals/Pond Spraying - Additional 1,000 Acres Sprayed

 161,782  162,886

 0
 70,773
 92,113

This decision unit provides for two Chemical Application Technician positions, which are certified aquatic spray 
technicians. Staff in this decision unit provide systematic and proactive coverage of the county maintained stormwater 
ponds and drainage canals. This prevents the overgrowth of vegetation that can clog the drainage ways, become very 
ugly in appearance, reduce the functionality of the ponds, reduce the storage volume of the ponds, increase flooding 
issues, lead to potential liability for flooding due to lack of maintenance and cause the county to not be in full compliance
with previously issued environmental permits associated with the pond.  
 
Ponds must be treated regularly to prevent the growth of thick choking vegetation such as water hyacinth and cat tails. 
These plants not only slow the flow of water, their normal life cycle fills the ponds with their decaying debris and 
reducing pond oxygen levels. If left unchecked for several years over grown ponds will fill completely and require 
mowing and excavation to re-establish their original permit required volume. This cost may be nearly as much as the 
original construction of the pond and may include a fine from Southwest Florida Water Management District if deemed a
violation of the operation and maintenance permit for the stormwater facility.  
 
Staff in this decision unit also assist in the spraying of off-road drainage canals. In many locations this is done on foot 
and is the only regular maintenance possible due to access issues. Spraying controls the growth of the aquatic plants 
within the canals and controls the growth of unwanted vegetation along the banks and access easements. This control 
allows for clear visual inspection of the canal and prevents species such as Brazilian pepper from overgrowing and 
choking a canal. During a rain event a canal flow capacity can be reduced greater than 50 percent if vegetation has 
grown over and in the flow channel. By collecting debris already in the water these overgrown areas can become an 
effective dam causing widespread flooding. When areas become thickly overgrown the only way to restore good flow is 
by mechanically cutting and removing the vegetation. This is slow work and requires use of the limited amounts of 
specialized equipment to restore the channel to its original condition. 
 
This decision unit supports tasks which have assisted the county in receiving recertification of the Federal Emergency 
Management Agency Community Rating System. The favorable rating allows residents to receive lower flood insurance 
costs and increase property values associated with areas with such certifications. 

Five Year Outlook: 
This decision unit will not need additional staffing through 2020.  This unit in fact should realize an overall benefit and be
able to maximize efficiency within the next five years if the in-house tree maintenance crew requested in program 2501 
is funded.  The current tree maintenance program is mostly conducted during the winter months by canal and pond 
maintenance staff, reducing the effectiveness of both tasks.  The operating cost for this unit will increase annually as the
cost of herbicide increases annually. 

JUSTIFICATION

 0
 69,669
 92,113PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:
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Continuation Budget

Canals/Pond Spraying - Additional 1,000 Acres Sprayed

CHEMICAL APPLICATION TECH 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:
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Program: 2507

SUMMARY OF PERSONNEL
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Continuation Budget

Public Works Geographic Information Systems (GIS) Team

 139,746  139,747

 0
 1,801

 137,946

This unit is responsible for coordination of inventory management, Geographic Information System (GIS) production and
maintenance, and internal training with two Senior Engineering Technicians.  Staff in this decision unit provide inventory 
identification and reporting for the asset management database utilizing Cityworks.  Among the assignments are field 
reconnaissance and data collection and Geographic Information System (GIS) production and management.  This team 
is the editing source or all of the Geographic Information System (GIS) layers used by Public Works. In order keep the 
field workers efficient, the number of these data layers has tripled in the last two years from the 13 stormwater layers to 
50 layers utilized by all of Public Works.  
 
This team remains the critical link between users of this data to keep them up to date. The work includes adding new 
features from new construction or development, items recorded by field crews and correction of inaccurate information. 
The use of full time editors of our digital information allows corrections and changes to be made to data daily and 
updates be available in the field the next day. 
 
 

Five Year Outlook: 
This unit faces great challenges as the demand of efficiencies of the field forces require always improving, accurate and 
up to date data. As stated above the amount of responsibility of the team has grown from 13 to 50 layers. There 
continues the potential for that expand even more. There continues to the focus on improving long range planning and 
the implementation of "infrastructure planning". None of that will be possible to whatever work group that task is 
assigned without highly searchable and accurate electronic data. It is this need that likely will cause the expansion of 
this unit first in staffing numbers. The cost will be directly related to the staffing numbers and reflect the annual 
increases is wages and health insurance costs.  

JUSTIFICATION

 0
 1,801

 137,945PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ENGINEERING TECH 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Work Order Management System

 46,313  46,313

 0
 527

 45,786

This unit provides funding for an Office Specialist position. At this level the primary duties are data entry and creation of 
work orders within the Stormwater program. This position also is tasked with many additional clerical duties including 
assistance to the Field Operation Chief, superintendents and supervisors.  Continued funding of this decision unit allows
for utilization of the division's computerized work management system, enabling the tracking of all calls and requests for
service placed with the division. It also records the details of work performed in the field to include employee hours, and 
equipment and materials used. This data provides a detailed record of work performed and costs associated with each 
type of work. While this data is primarily used to manage the operation, it is also vital for risk management and storm 
reimbursement.  
 
With the funding of this decision unit, the county will have the necessary records to receive reimbursement from Federal
Emergency Management Agency (FEMA) in the event of a disaster declaration. These records also document the 
reimbursement of nearly $400,000 of billable work annually under normal conditions.  
 
These records also are routinely used in liability claim cases against the county. The records can prove non-prior 
notice, that we do respond quickly to similar problems as the claim and that we do regularly perform specific work in 
regards to liability claims against the county. 

Five Year Outlook: 
This decision unit will not require significant increase or changes through 2020.  Only increases associated with pay for 
performance will be necessary. 

JUSTIFICATION

 0
 527

 45,786PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1
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Continuation Budget

Roadside Vegetation Spraying 

 87,526  87,833

 0
 42,298
 45,535

This unit provides continued funding for one certified spray technician for a continuance of roadside vegetation spraying.
This decision unit's function involves strategically formulated herbicides applied within the vegetated portions of the road
rights of way prior to roadside mowing schedules. The herbicides used are selective and target broadleaf plant species 
(weeds) and suppress the growth of the existing established grasses. 
 
Broadleaf plants grow faster than common grasses, so a moderate grass height along a road way that is mixed with 
abundant broadleaf plants has a very unappealing appearance and results in a higher regeneration of these weeds. 
Regular spraying provides a uniform appearance between the mowing cycles and promotes a greater density of 
grasses, reducing the potential for erosion. 
 
Herbicides sprayed also have a plant growth regulator that slows grass growth that normally occurs throughout the rainy
season which is when the need for mowing is the greatest. Not all road shoulders are sprayed with these herbicides as 
some areas are bypassed due to adjacent land use, primarily farms or plant nurseries. All precautions are taken in these
areas to prevent contamination or damage to private enterprise. 
 

Five Year Outlook: 
This unit will not require additional staffing thru 2020, but like pond and canal spraying units, will see an increase in 
operating cost due to the annual increase in cost of herbicides.  Staff from additional decision units currently supplement
the single staff in this unit, with great success.  It is anticipated in future years that improvements in application 
techniques and herbicides used will allow this decision unit to contribute the efficiency of other units, such as right of 
way mowing in fund 2501. 

JUSTIFICATION

 0
 41,990
 45,536PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH III 1

TOTAL PERSONNEL

1

1 1
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772



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Stormwater Management & Operations

  8

Continuation Budget

Street Sweeping Services - Additional 2,350 Miles/3 Cycles

 66,333  67,873

 0
 40,226
 27,647

This unit provides for one maintenance technician/street sweeper, which will bring the street sweeping cycle to current 
service levels of seven to eight cycles annually.  The main purpose of street sweeping is to remove sand, silt, and 
contaminates from roadways and curbs before they enter the storm sewer. These materials fill pipes and ditches thus 
reducing their ability to carry water flow.  
 
The division has implemented a new sweeping cycle to give priority to areas that are tributary to navigational canals. 
Although street deposition is not perceived as being a major contributor to canal siltation, priority street sweeping in 
these areas will only continue to prove the minimal impact street drainage plays in the silting in of navigational channels.
Over the last two years we have tracked the amount of material collected by street sweeping and have averaged 7,500 
cubic yards of material captured before entering the storm water system.  
 
Street sweeping is also a required service under the county's National Pollution Discharge Elimination System (NPDES)
Permit. The 2013 NPDES permit places great responsibility on street sweeping as a tool to prevent nutrient deposition 
in the waterways. All materials removed from the streets by sweeping are then not deposited into downstream canals, 
streams, ponds, rivers, and bays. Over the last two years this division has averaged 7,998 miles swept with an annual 
goal of 8,250 miles. 

Five Year Outlook: 
This decision unit will not require significant increase or changes through 2020.  Only increases associated with pay for 
performance will be necessary.  The Division is currently evaluating the cost and efficacy of contracting street sweeping.
 We anticipate beginning with major thoroughfares within the County as pilot project to contracted sweeping.  While we 
are evaluating contracting, it is anticipated that this unit will remain constant through 2020. 

JUSTIFICATION

 0
 38,686
 27,647PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PW MAINT TECH TRAINEE 1

TOTAL PERSONNEL

1

1 1
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Desired Budget

Watershed Stream/Rain Gauge Network

 50,000  0

 0
 0
 0

This function would fund modernization, maintenance, and operation of existing and potentially additional stream/rain 
gauge stations located throughout Manatee County.  The existing network consists of eight existing stations which are 
operated jointly by Manatee County and Southwest Florida Water Management District (SWFWMD).  However, 
Southwest Florida Water Management District (SWFWMD) is transitioning maintenance and telemetry operations to 
local counties in response to budgetary/staff reductions.  Therefore, Manatee County will assume this responsibility.   
 
In addition, the present stations require retrofit to utilize existing County-based SCADA telemetry network.  Once 
established, telemetry maintenance/operation will be uniform across departments for recording/reporting purposes. 
 
It is also recommended that the expansion of the existing system be authorized to include additional coverage of 
additional watersheds and areas most affected by flooding/drainage "hot spots".      

Five Year Outlook: 
It is also recommended that the expansion of the existing system be authorized to include additional coverage of 
additional watersheds and areas most affected by flooding/drainage "hot spots".      

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

Contracted Stormwater Pipe Rehabilitation(CIPP) Increase

 100,000  0

 0
 0
 0

This decision unit provides for increased funding in the Division's pipe rehabilitation program.  Each year, the 
Maintenance Division is faced with several near crisis situations regarding pipe collapses, many of which are in rear 
yards or run between homes or mobile homes and are nearly inaccessible to remove and replace.  The collapses are 
typically the result of a rusted metal pipe or a concrete pipe which has settled and is allowing the surrounding soil to 
enter the pipe.  As time goes by, the Division continues to discover additional metal pipe and deteriorated concrete pipe 
in need of replacement to ensure conveyance function and structural soundness. 
 
When these situations occur, the collapse threatens to cause settlement to homes, garages, sheds and roadways in 
addition to creating hazardous cave-ins or "sinkholes" as these are frequently referred to by customers.  These pipes 
have far exceeded their useful service life and will only continue to deteriorate, typically at an accelerated rate.  The 
most cost efficient and non-intrusive method to rectify these situations is to line the pipe utilizing a cured in place liner. 
This is completed by inserting a resin impregnated fiberglass cloth into the pipe.  Water and/or steam is then used to 
force the liner to the shape of the recipient pipe and start the curing process. This creates a new pipe inside the existing 
pipe with a seamless, water tight seal to the original pipe providing a functional drainage conveyance and a structurally 
sound asset which can withstand the forces placed on it by traffic. This lining process can only be performed on pipes 
that are generally still round, can be accessed by a truck at least at one end, and will survive a cleaning process to 
make sure the line is clear.  Industry standards estimate that this process will extend the service life of the rehabilitated 
pipe by a minimum of twenty years. 

Five Year Outlook: 
This decision unit will be an annual cost to be incorporated into the programs operating cost continuing through 2020 
and beyond. 

JUSTIFICATION

 0
 100,000

 0PERSONNEL
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Desired Budget

Stormwater Discharge Maintenance Program

 250,000  0

 0
 0
 0

This function would continue the existing pilot program created to routinely remove sediment deposits at the terminus or 
outlets of drainage culverts into open drainage basins, canals, and outfalls.  This program has initially acquired permits 
or exemptions to allow for continual maintenance operations.    
 
Stormwater Discharge Maintenance Program superseded assessment projects for dredging of navigable waters in 
2012. Present authorization of the pilot provided $250,000 per year for total of three years. 
 
A total of 178 outfall pipe locations were originally identified at adoption of the pilot program.  A total 28 location had 
been completed during the first two years of the pilot program.  Another 37 location are pending in the third pilot year.  
The remaining locations to be programmed is 113.

Five Year Outlook: 
Based upon the rate of programming for the initial three-year pilot program, this maintenance program would require 
eight years to complete, barring any increase in quantity due to prior dredging locations or citizen request.  In addition, a
monitoring program will be required to track deposition of material from re-occurring. 

JUSTIFICATION

 0
 250,000

 0PERSONNEL
OPERATING
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Desired Budget

Desired Contracted Street Sweeping of Thoroughfares

 0
 0
 0

This decision unit provides for the contracting of street sweeping on thoroughfares in the county.   These thoroughfares 
are the highest traffic areas, contributing the greatest potential contaminants to the system.  The purpose of sweeping is
to remove sand, silt, and contaminates from roadways before they enter the storm sewer. These materials fill pipes and 
ditches reducing their ability to carry water flow.  Although street deposition is not perceived as being a major contributor
to canal siltation, priority street sweeping in these areas will continue to prove the minimal impact street drainage plays 
in the silting in of navigational channels. Over the last two years we have tracked the amount of material collected by 
street sweeping and have averaged 7,500 cubic yards of material captured before entering the storm water system.  
 
This decision unit is also aimed at increasing public approval and perception by enhancing the image and cleanliness of 
Manatee County's thoroughfares.  The cost benefit of implementing this approach is increased sediment removal, 
increased visibility, and increased public approval of the County's efforts. 
 
Street sweeping is also a required service under the county's National Pollution Discharge Elimination System (NPDES)
Permit. The 2013 NPDES permit places great responsibility on sweeping as a tool to prevent nutrient deposition in the 
waterways. All materials removed from the streets by sweeping are then not deposited into downstream canals, 
streams, ponds, and bays. Over the last two years this division has averaged 7,998 miles swept with an annual goal of 
8,250 miles. 
 
Thoroughfares are currently swept approximately every six weeks.  In house forces target them when working in a 
specified zone and the thoroughfares have their own dedicated zone.  However, due to the traffic volumes on 
thoroughfares and the potential contaminants present, a shorter interval between sweeping events would greatly reduce
the sediment entering the storm system.  This would also reduce additional maintenance later due to sediment 
accumulation and the need for pipe flushing.  The final benefit would be enhanced service for customers and improved 
efficiency as sweepers would be able to complete all other zones quicker with a reduced length of time between events, 
increasing the efficacy of the street sweeping program.   
 
Thoroughfares would be contracted for completion every two weeks, increasing the trips over these roads from eight to 
nine times annually to 24 times annually.  In addition, this contracted service would be performed at night when traffic is 
reduced, allowing for a reduction in risk for in-house staff and the public.  The final benefit would be an increase in 
sweeping of all other areas, primarily residential, from eight times annually to twelve times annually, or monthly.  While 
the primary objective of the street sweeping program, sediment and contaminant removal, would become more 
effective, customer satisfaction would improve by the increased service to both thoroughfares and the residential 
streets.  
 

Five Year Outlook: 
This decision unit will be an annual cost to be incorporated into the programs operating cost continuing through 2020 
and beyond.

JUSTIFICATION
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 0
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OPERATING CAPITAL

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF EXPENDITURES
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Public Works

Stormwater Management & Operations

 12

Desired Budget

Desired Contracted Street Sweeping of Thoroughfares

 0

 0
 0TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2507

SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Stormwater Management & Operations

 13

Desired Budget

Watershed Management Study Modernization Program Match

 0
 0
 0

This function will support additional county-initiated or cooperative funding agreements to modernize 100-year 
floodplain delineation through LIDAR, infrastructure inventory, permit data collection, and drainage model analysis and 
creation of watersheds throughout the County.  Once adopted, modernized 100-year floodplain data would be 
submitted to Federal Emergency Management Administration (FEMA) for incorporation in Manatee County Flood 
Insurance Rate Maps (FIRM).  
 
Presently 100-year floodplain delineation throughout the County dates to the 1992 and 1984 effective Flood Insurance 
Rate Map (FIRM).  Otherwise, 25-year floodplain studies performed throughout the County date to 1998.  Previous 
watershed studies did not utility LIDAR topographic information, modern drainage modeling software, and GIS mapping 
or inventory database.  Within the past 13 years, three of the modernized watershed studies were adopted (Braden 
River, Buffalo Canal/Frog Creek, and Gamble Creek).  
 
Pending projects include, but are not limited to: 
* Mill Creek 
* Pearce Drain/Gap Creek 
* Sugarhouse Creek 
 
Remaining watersheds to be studied include (but are not limited to): 
* Gates Creek 
* Williams Creek 
* Cypress Strand 
* Bowlees Creek/Oneco Drain 
* Big Chimney Drain 
* Carr Drain 
* West Branch Cedar Hammock 
* South Branch Cedar Hammock 
* Glenn Creek 
* Government Hammock 
* Slaughter Drain 
* Tampa Gap Drain 
* Unnamed Middle Manatee River Tributary (Old Tampa Road @ Chin Road) 
 

Five Year Outlook: 
Presently, $100,000 is programmed into fiscal budget for engineering services, including watershed study funding.  The 
present rate of program execution requires acceleration through additional annual funding.    

JUSTIFICATION

 0
 137,500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017
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Stormwater Management & Operations

 13

Desired Budget

Watershed Management Study Modernization Program Match

 137,500

 0 0TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2507

SUMMARY OF PERSONNEL
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Public Works

Stormwater Management & Operations

 14

Desired Budget

Watershed Management Study Update Program Match

 0  0

 0
 0
 0

This function will support updates to existing and future adopted Watershed Management Studies.  Data provided from 
adopted studies requires updates to incorporate LIDAR data, infrastructure inventory, permit data collection, and 
drainage model analysis.  These updates should occur routinely on a five year interval or more frequent depending upon
development trends within an individual watershed.  Once updated, modernized 100-year floodplain data would be 
submitted to Federal Emergency Management Administration (FEMA) for incorporation in Manatee County Flood 
Insurance Rate Maps (FIRM).  
 
Initially existing Watershed Management Studies are due for update.  The existing Watershed Management Studies 
include: 
* Buffalo Canal/Frog Creek 
* Gamble Creek 
* Braden River 

Five Year Outlook: 
As additional watershed studies are adopted through Southwest Florida Water Management District, the number of 
watershed studies requiring updates will increase.  The adopted watershed studies will require routine updates to 
include development, Lidar topography, floodplain delineation, and stormwater infrastructure improvements will 
increase. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Stormwater Management & Operations

 15

Desired Budget

Contracted Stormwater Pipe Rehabilitation (CIPP) Increased Funding

 0  0

 0
 0
 0

This decision unit provides for increased funding in the Division's pipe rehabilitation program.  Each year, the 
Maintenance Division is faced with several near crisis situations regarding pipe collapses, many of which are in rear 
yards or run between homes or mobile homes and are nearly inaccessible to remove and replace.  The collapses are 
typically the result of a rusted metal pipe or a concrete pipe which has settled and is allowing the surrounding soil to 
enter the pipe.  As time goes by, the Division continues to discover additional metal pipe and deteriorated concrete pipe 
in need of replacement to ensure conveyance function and structural soundness. 
 
When these situations occur, the collapse threatens to cause settlement to homes, garages, sheds and roadways in 
addition to creating hazardous cave-ins or "sinkholes" as these are frequently referred to by customers.  These pipes 
have far exceeded their useful service life and will only continue to deteriorate, typically at an accelerated rate.  The 
most cost efficient and non-intrusive method to rectify these situations is to line the pipe utilizing a cured in place liner. 
This is completed by inserting a resin impregnated fiberglass cloth into the pipe.  Water and/or steam is then used to 
force the liner to the shape of the recipient pipe and start the curing process. This creates a new pipe inside the existing 
pipe with a seamless, water tight seal to the original pipe providing a functional drainage conveyance and a structurally 
sound asset which can withstand the forces placed on it by traffic. This lining process can only be performed on pipes 
that are generally still round, can be accessed by a truck at least at one end, and will survive a cleaning process to 
make sure the line is clear.  Industry standards estimate that this process will extend the service life of the rehabilitated 
pipe by a minimum of twenty years. 
 
Five Year Outlook: 
This decision unit will be an annual cost to be incorporated into the programs operating cost continuing through 2020 
and beyond. 
 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2507

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2508 / Transit & Paratransit

The core mission of Manatee County Area Transit is to provide alternative transportation options to reduce the 
use of privately operated automobiles by citizens and visitors of Manatee County by utilizing high occupancy, 
environmentally friendly and efficient vehicles as mass transportation, while also providing traffic and parking 
mitigation solutions. 
 
Manatee County Area Transit (MCAT) provides daily fixed route bus and trolley services with complementary 
paratransit services for Americans with Disability Act (ADA) and Transportation Disadvantaged (TD) 
requirements.  MCAT serves Bradenton, Ellenton, Palmetto, the Gulf Beach communities and limited 
unincorporated areas of Manatee and neighboring counties.  Fixed route bus service is operated from 6:00 
a.m. to 7:00 p.m., Monday through Saturday.  Fixed route service is not offered on Sundays. 
 
MCAT fixed bus routes connect with the free Manatee Trolley on Anna Maria Island.  Daily trolley service is 
operated from 6:00 a.m. to 10:30 p.m. from the Anna Maria City Pier to Coquina Beach in 20 minute intervals. 
MCAT fixed bus routes also connect with the Longboat Key route, which runs from Coquina Beach through St. 
Armands Circle in downtown Sarasota.  The Longboat Key service is a joint effort of Manatee and Sarasota 
counties, providing daily service from 6:00 a.m. to 8:00 p.m. in one hour intervals. 
 
Manatee County Area Transit also offers origin to destination paratransit service by appointment for people 
who qualify due to age or disability.  MCAT is the state designated Community Transportation Coordinator for 
Manatee County for coordination of paratransit services provided by private providers.  Through cooperative 
agreements, MCAT works in conjunction with Lighthouse for the Blind, Community Care for the Elderly, Easter 
Seals, United Cerebral Palsy, Agency for persons with Disabilities, Veterans Services through the Community 
Services department and other local agencies to meet transportation needs of their clients.  MCAT also serves 
as the primary provider of emergency transportation services for citizens without other transportation choices 
during emergency events and evacuations.

Program Summary
FY16 & FY17

Department: 25 / Public Works

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Charges for Services
Contributions
Grants
Program/ General Revenue

 1,267,000
 20,000

 1,600,000
 5,922,775

 1,267,000
 20,000

 1,600,000
 5,912,675

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  120  120

 8,809,775  8,799,675

 0

 3,006,204  2,996,104

 0

 5,803,571  5,803,571

FY16 FY17
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 Include Depts:25

Department: Public Works

Program:  2508...Transit & Paratransit

Moving Expenses FY17

Additional Transit Attendants in FY17

New Uniforms to Further System "Branding"

Lakewood Ranch (LWR) Service Development in FY17

Expansion of Service on Route 3 (30 Minute Frequency)

Special Events Support

North County ConneXion

Longboat Key Trolley (Mon-Sun) (60 Minute Frequency)

Route 13 - Palmetto (60 Minute Frequency)

Route 1 - Palmetto/Ellenton (60 Minute Frequency)

Training Requirements for Vehicle Operators/Supervisors

Fiscal & Administrative Support for Increased Service

Route 16 - 15th Street East/Tallevast (60 Minute 
Frequency)
Route 9 - 26th Street West (60 Minute Frequency)

Transit and Paratransit Fixed Route Supervisory Staffing

Route 8 - Oneco/Bayshore (60 Minute Frequency)

Desoto Station Service

Route 2 - East Bradenton (60 Minute Frequency)

Anna Maria Island Trolley (7 Days a Week w/ADA)

Safety Training Programs and Procedures

Professional Transit Planning/Scheduling Services

Information Technology Support - Dedicated

Downtown Transit Station Customer Service (7:00 AM to 
6:00 PM)
Routes 3,4,6 (60 min) & 99 w/ADA Support (30 min)

Paratransit Veteran  & Sponsored Agency Services

Operating Cost Centers/Accounts -Transit

Transportation Disadvantage/Paratransit Services

Administrative Function 

 50,000

 194,429

 265,374

 121,069

 168,325

 31,789

 151,694

 176,848

 223,426

 157,221

 314,111

 31,512

 144,346

 797,004

 59,578

 56,929

 74,123

 26,701

 1,949,653

 271,153

 967,421

 887,852

 1,689,217

 52,500

 194,429

 265,374

 121,069

 168,325

 31,789

 151,694

 176,848

 223,426

 157,221

 314,111

 31,512

 144,346

 797,004

 59,578

 56,929

 74,123

 26,701

 1,949,653

 271,153

 967,421

 887,852

 1,676,617

FY2016

 8,809,775  8,799,675120

#Pos

0

0

0

0

0

0

5

5

2

3

0

3

3

4

3

5

1

2

13

1

1

1

1

36

6

0

15

10

#Pos

0

0

0

0

0

0

5

5

2

3

0

3

3

4

3

5

1

2

13

1

1

1

1

36

6

0

15

10

120
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 2,030,144
 6,779,631

 0
 36
 84

 2,032,644
 6,767,031

 0
 36
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Desired 
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Base 
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Base 
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  1

Base Budget

Administrative Function 

 0
 1,022,733

 653,884

The administrative function of the Transit program provides funding for ten positions.  These administrative positions are
necessary to oversee the responsibilities associated with fixed route and paratransit services.  
 
This base decision unit provides for the Transit Planner and Senior Fiscal Analyst. These administrative positions are 
necessary to oversee responsibilities associated with fixed route and paratransit services. The Florida Department of 
Transportation (FDOT) and Federal Transit Administration (FTA) have specific and detailed requirements for fixed route 
and paratransit services. National Transit Database (NTD) reporting, grant applications and grant administration also 
have very specific requirements. Federal funding is strongly tied to NTD reporting. Staff with specialized knowledge of 
these activities is necessary. In addition, planning and fiscal staff work together as necessary to ensure all reporting is 
properly accounted for. Every three years, FTA conducts a program audit to ensure MCAT is adhering to current FTA 
requirements in all compliance areas.  MCAT administrative support is necessary to ensure these Triennial Reviews are
successful and MCAT remains fully compliant.  In addition, staff in this decision unit work to develop state-required 
Transportation Development and Transportation Disadvantaged Service Plans which help the county provide effective 
and efficient mobility services, establish transit goals, policies, and objectives, and afford opportunities for new funding 
sources and partnerships. 
 
A Superintendent is necessary for general oversight of the operators. The Superintendent works to oversee operators, 
operator supervisors, and also the administrative aspects of operations, working with other administrative staff to ensure
transit efforts are coordinated on all levels. Administrative tasks required of the supervisor include ensuring all mileage 
is accurately reported, buses are inspected, and all bus issues are reported properly.  
 
The Farebox Technician works to ensure all farebox systems are working properly by performing routine maintenance 
activities and working with hardware providers. This allows for smooth operations and the ability to maintain operations 
when technical issues arise with fareboxes and other such hardware including security camera systems on the fleet. 
This position and its functions are essential for fare collection and ridership accounting.   
 
A Logistics Manager is needed to oversee daily fleet, bus stop, and station maintenance and upkeep. This position 
oversees transit attendants who fuel and clean the buses and coordinates with fiscal and procurement staff with respect 
to passenger amenities and customer service functions. The Logistics Manager is responsible for uniforms and rented 
equipment. This position is required to fulfill Administrative Rule Chapter 14-90 and Preventative Maintenance Program
and Satisfactory Continuing Control/Asset Management Program compliance requirements of the FTA.  
 
Five Year Outlook:   
A major Transit Development Plan (TDP) Update was adopted by the BCC in 2013. TDP priorities include a phased 
implementation plan for route/corridor service improvements, installation of accessible bus stops and passenger 
amenities, procurement of new technology, and construction of a new Transit/Fleet Operations facility. Positions in this 
decision unit supply a base level of staffing and support for provision of a minimum level of service and implementation 
of the priorities in the TDP.  The number of positions will remain static.  Any budget increases are expected to be tied to 
pay increases for staff.

JUSTIFICATION

 0
 1,035,333

 653,884PERSONNEL
OPERATING

OPERATING CAPITAL

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  1

Base Budget

Administrative Function 

 1,689,217

 1,676,617
 0TOTAL EXPENDITURES

ADMIN SPEC
CUST SVC REP II - TRANSIT
FARE BOX TECH
GRANTS ADMINISTRATOR
LOGISTICS MGR
PLANNING SCTN MGR
SALES & INFO CLERK
SR FISCAL ANALYST
TRANSIT DIV MGR
TRANSIT OPNS SUPT

1
1
1
1
1
1
1
1
1
1

TOTAL PERSONNEL

1
1
1
1
1
1
1
1
1
1

10 10

Service Level

Decision:

Recommendation: Funded

Program: 2508

SUMMARY OF PERSONNEL
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  1.1

Base Budget

Transportation Disadvantage/Paratransit Services

 887,852  887,852

 0
 232,831
 655,021

This base unit provides eleven transit operators, one transit operator supervisor, one customer service representative, 
one transit attendant, the paratransit mobility coordinator, and paratransit Superintendent.  These positions are 
necessary to provide Transportation Disadvantaged (TD) and Community Transportation Coordinator (CTC) non-
sponsored paratransit services. These services are required by both state legislation and contractual agreements 
pursuant to Florida Statute 341 (Public Transit) & Florida Statute 427 (Special Transportation and Communications 
Services). FS 341 also contains specific transit planning and performance measure requirements. 
 
The unit is necessary to provide trips to persons who, because of physical or mental disability, income status, or age are
unable to transport themselves or to purchase transportation and are not sponsored by an agency purchasing 
transportation services on their behalf.  
 
In addition to the operators who directly operate the buses, a supervisor is required to ensure operations run smoothly. 
An attendant fuels and cleans vehicles, along with general care of the transit administrative center, and a customer 
service representative schedules service appointments and communicates with clients as needed.  
 
The Paratransit Mobility Coordinator assesses those who are eligible for this service, based upon the requirements that 
have been established by legislation and implementing regulations. This process includes an application review, follow-
up and an in-person interview/assessment, occasionally this also includes Travel Training for those who can navigate 
the fixed-route system. 
 
The Superintendent is responsible for ensuring all operating and administrative functions are completed in accordance 
with state and federal implementing regulations.  
 
Operating expenditures also include professional services, security, telephone, utilities, uniforms, software and software 
support, office supplies, printing and binding, postage, radio charges, CPR/AED trainings for drivers, and fuel charges. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements. Given the plan for expansion outlined in the TDP, this decision unit is anticipated to experience growth in
future years.  In addition, the paratransit service has experienced substantial ridership growth over the last several years
and increases in demand for Handy Bus and other paratransit services are expected to continue given favorable five-
year population projections (9% - 12%) for the County.  

JUSTIFICATION

 0
 232,831
 655,021PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

788



MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Transit & Paratransit

  1.1

Base Budget

Transportation Disadvantage/Paratransit Services

CUST SVC REP II - TRANSIT
TRANSIT ATTENDANT
TRANSIT MOBILITY COORD
TRANSIT OPERATOR
TRANSIT OPERATOR SUPV

1
1
1

11
1

TOTAL PERSONNEL

1
1
1

11
1

15 15

Service Level

Decision:

Recommendation: Funded

Program: 2508
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Public Works

Transit & Paratransit

  1.2

Base Budget

Operating Cost Centers/Accounts -Transit

 967,421  967,421

 0
 635,400
 332,021

This decision unit includes operating expenditures for Transit Fixed Routes, Paratransit, Anna Maria Trolley, Longboat 
Key Trolley, and Beach Express services. 
 
Operating expenditures include full time and OPS (temporary) positions, indirect cost allocations, overtime, insurance, 
professional services, security, telephone, utilities, uniforms, software and software support, office supplies, printing and
binding, postage, radio charges, fuel, memberships and subscriptions, equipment maintenance, cleaning services at 3 
bus stations, and automated systems maintenance.  
 
Renewal of Trapeze software maintenance agreements is part of this decision unit. Trapeze software is an integral part 
of the day-to-day operation of the MCAT service and is used to support transit operations scheduling and, operator 
work assignments, and Planning.  These systems are essential to providing transit staff the tools necessary to provide 
general oversight of the transit system. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements and a "bundled" procurement process for new technology.  Consistent with the growth in MCAT services,
this base decision unit will experience some growth related to personnel costs, fringe benefits, overtime expenses, and 
additional software needs over the next five years.   

JUSTIFICATION

 0
 635,400
 332,021PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2508
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Transit & Paratransit

  1.3

Base Budget

Paratransit Veteran  & Sponsored Agency Services

 271,153  271,153

 0
 0

 271,153

This base unit provides for MCAT to be the designated provider for purchased transportation services, acting as the 
Community Transportation Coordinator (CTC). A total of six Transit Operator positions are necessary to provide this 
service, as required to comply with state legislation and contractual agreements pursuant to Florida Statute 341 (Public 
Transit) & Florida Statute 427 (Special Transportation and Communications Services).  
  
This service provides for Veterans Transportation Disadvantaged paratransit services to transport eligible veterans for 
medical trips to Tampa and St. Petersburg.  Paratransit veteran services include trips to nearby out-of-county Veterans
Administration (VA) hospitals, including James A. Haley Veterans Hospital and Bay Pines/Bill Young Hospital. This 
service is part of the Transportation Disadvantaged program. Out-of-county service customers are charged a higher 
fee than in-county customers due to extra travel costs. 
 
Staff in this decision unit provide trips to persons who, because of physical or mental disability, income status, or age 
are unable to transport themselves or to purchase transportation and are sponsored by an agency purchasing 
transportation services on their behalf.  
 
As a transit agency there are certain guidelines allowable for service, currently a first come first served process is 
utilized. In September, 2010, Paratransit casual trips were eliminated due to county budget shortfalls and reduced to 
trips that are medical, work-related, life sustaining or education related. 
 
Five Year Outlook: 
This decision unit is anticipated to experience growth in future years.  Over the last several years, paratransit services 
throughout the County have experienced substantial ridership growth and increases in demand for specialized 
paratransit services are expected to continue given the population growth projections for the County.   

JUSTIFICATION

 0
 0

 271,153PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR 6

TOTAL PERSONNEL

6

6 6

Service Level

Decision:
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Program: 2508

FY2016 FY2017
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Public Works

Transit & Paratransit

  1.4

Base Budget

Routes 3,4,6 (60 min) & 99 w/ADA Support (30 min)

This base unit provides funding for Routes 3, 4, 6, and 99, along with required complementary Americans with 
Disabilities Act (ADA) paratransit service for each fixed route and includes 41 positions that provide the base level of 
service to accomplish 60 minute service frequency on each route, and 30 minute service frequency for Route 99. 
 
Route 3 is the third-most productive route in the MCAT system, with over 198,800 passenger trips taken in FY14. Route
3 is a major east-west line haul route and runs primarily along SR 64/Manatee Ave, from just west of I-75 to Anna 
Maria Island. It connects with Route 99 and the Anna Maria Island Trolley.  In order to provide 60 minute frequency 
service Monday through Saturday, two buses, five motor bus operators, and one demand response operator are 
required, along with a Supervisor to oversee transit operators. This Supervisor assists with operator training, road 
checks, schedule adherence and administrative duties. 
 
Route 4 is a feeder route that intersects many of the core network routes and provides service from Blake Hospital to 
Wal-Mart on US 301. This route provides urbanized area infill to fulfill Title VI and Federal Funding obligations.  Route 4
requires four operators and one Supervisor to provide 60 minute service frequency, Monday through Saturday. Two 
buses are required to provide this service, and one supervisor is needed to oversee this service, ensuring connections 
are functioning properly, responding to operator needs including training, road checks and other administrative duties. 
 
Route 6 is the fourth most popular route in terms of ridership, with over 165,000 passengers in FY14. It now runs along 
State Road 70 and Cortez Road from the Lakewood Ranch Blvd area to Coquina Beach.  Route 6 requires eleven 
operators, one demand response operator and four buses in order to provide 60 minute service frequency, Monday 
through Saturday.  This decision unit also provides for new service implemented January 2015 which extends Route 6 
east along SR 70 to Lakewood Ranch Boulevard.   
 
Route 99 is a shared route with Sarasota County Area Transit (SCAT) and is the primary line haul transit corridor of the 
MCAT transit system, running from Palmetto to the City of Sarasota every 30 minutes, Monday through Saturday, along 
the US 41 corridor.  Route 99 was the highest performing mainland route for several key measures in FY14, including 
passengers per revenue hour, passengers per revenue mile, and total ridership, 368,000 in FY14. It requires ten 
motorbus operators, two demand response operators and the appropriate support. This includes a transit operator 
supervisor to oversee operations and provide road assistance, and an additional attendant to clean and fuel buses. A 
dispatcher is also required to provide communicatory support and keep track of the buses/operators on the road. This 
ensures operations run smoothly, with properly monitored operations, clean and safe vehicles, as well as driver support.
 
The ADA implementing regulations require MCAT to provide complementary ADA paratransit service where the origin 
and destination are within a 3/4 mile radius of all fixed route corridors. This decision unit provides funding for that 
complementary service on Routes 3, 4, 6, and 99.  MCAT and SCAT coordinate on paratransit service along inter-
county routes. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements. Positions in this decision unit provide support for a minimum level of service for the core network of 
MCAT fixed-route services.  This decision unit will remain constant in terms of staffing levels and function and any 
budget increases will include increased personnel costs associated with pay increases. 

JUSTIFICATION

Service Level

Decision:

Recommendation: Funded

Program: 2508

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Public Works

Transit & Paratransit

  1.4

Base Budget

Routes 3,4,6 (60 min) & 99 w/ADA Support (30 min)

 1,949,653  1,949,653

 0
 357,182

 1,592,471

 0
 357,182

 1,592,471PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

DISPATCHER - TRANSIT
TRANSIT ATTENDANT
TRANSIT OPERATOR
TRANSIT OPERATOR SUPV

1
2

30
3

TOTAL PERSONNEL

1
2

30
3

36 36

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017SUMMARY OF PERSONNEL
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Public Works

Transit & Paratransit

  1.5

Base Budget

Downtown Transit Station Customer Service (7:00 AM to 6:00 PM)

 26,701  26,701

 0
 1,350

 25,351

This base unit provides for customer service to the Downtown Transit Station. The Sales and Information Clerk 
responds to customer inquiries, both in person and on the phone, and sells tickets from the hours of 7:00 a.m. to 6:00 
p.m. Reduced fare tickets can only be purchased from the Sales and Information Clerk, or ordered through MCAT's 
administrative center. The Sales and Information Clerk brings a strong presence to the station, adding a customer 
service element that would otherwise be lacking. This is the primary way in which customers interact and learn the 
features of the MCAT system, outside of the riding the bus itself.  The Sales and Information Clerk provides reassurance
to the new rider by offering advice including how and when to make connections to various trip destinations and how to 
use your bicycle while riding public transportation. The Sales and Information Clerk is able to relay information to waiting
customers if a bus has been held up, which helps to improve customer service to passengers, which is a priority for 
Manatee County.   
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements. This decision unit provides for a minimum level of customer service at the Downtown Station that is 
consistent with minimum levels of service for core MCAT network services.  As a result, staffing levels are expected to 
remain static and any budget increases will be based on increased personnel costs associated with pay increases. 

JUSTIFICATION

 0
 1,350

 25,351PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SALES & INFO CLERK 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

794



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  1.6

Base Budget

Information Technology Support - Dedicated

 74,123  74,123

 0
 1,114

 73,009

This base unit provides for Information Technology support to the Transit program. With specific on-board software and
technology required to operate transit service, the Systems Analyst in this position maintains and oversees program 
implementation, maintenance and troubleshooting. This position is required for Intelligent Transportation System (ITS) 
requirements of the Federal Transit Administration (FTA). Without this decision unit, transit could not function properly, 
as County Information Technology staff do not have the understanding of transit hardware and software; and service 
delivery is dependent upon functional operating systems. 
 
This position is responsible for understanding and procuring new transit technologies that are continually developed and
evaluating the benefit of those systems to Manatee County Area Transit (MCAT), Manatee County residents and 
visitors.  This focus cannot be accomplished without a technology support person dedicated to Transit. 
 
In FY16, Transit will procure ITS equipment to track buses in real-time, support scheduling and dispatch, track ridership
by bus stop, and promote real-time bus arrival information for transit customers. This equipment is standard practice 
among transit agencies. A dedicated individual is needed to keep track of ITS improvements, technology progress and 
training, reducing the chance for system errors and inefficiencies in the operation of the Transit System. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a "bundled" procurement process for new transit technology. Consistent with 
that TDP priority, IT staff functions and responsibilities will increase and become much more specialized and growth is 
expected in this decision unit over the next five years.  New technology and software requires specialized/technical staff 
support.   

JUSTIFICATION

 0
 1,114

 73,009PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SYSTEMS ANALYST II 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Transit & Paratransit

  1.7

Base Budget

Professional Transit Planning/Scheduling Services

 56,929  56,929

 0
 527

 56,402

This base unit provides funding for a Transit Planning Manager who will update operational scheduling to support fixed 
route effectiveness, keep track of ridership, ensure adherence to federal and state requirements, and maintain GIS 
information. Additional responsibilities include areas of 25-Year Vision Plan updates, Transit Development Plan (TDP) 
updates, Transportation Disadvantaged Service Plan updates, Title VI program updates, and service and fare equity 
analyses for service modifications and fare adjustments. This position fulfills Rule Chapter 14-74 and FTA compliance 
requirements including taking the lead for Triennial Reviews. This position ensures MCAT involvement in numerous 
organizations and transit agencies such as the Manatee/Sarasota Metropolitan Planning Organization, Sarasota County 
Area Transit coordination, Tampa Bay Area Regional Transportation Authority (TBARTA), and other Board, Advisory 
and Partnering meetings at which representation is needed. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements.  To support TDP implementation, planning staff duties and responsibilities will grow.  To support that 
growth, staffing levels could increase in this decision unit over the next five years. 

JUSTIFICATION

 0
 527

 56,402PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT PLANNER 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Transit & Paratransit

  1.8

Base Budget

Safety Training Programs and Procedures

 59,578  59,578

 0
 1,114

 58,464

This base unit provides for a Safety/Training Coordinator to conduct operational safety training, develop procedures, 
prepare emergency preparedness plans and functional drills, audit Transit safety and security operations, review 
incident reports, and develop corrective actions plans. 
 
Rule 14-90 FAC (Florida Administrative Code) provides for transit equipment and operational safety requirements, and 
MAP-21, the federal transportation law passed in 2012, has additional transit safety/training requirements. The 
development and administration of the safety and training programs is required by state and federal implementation 
regulations and is audited by the Florida Department of Transportation (FDOT) and Federal Transit Administration 
(FTA). This position updates the System Safety Program Plan (SSPP), Completes Annual SSPP certifications, updates 
the System Security Program Plan, and creates Transit-specific procedures relative to both operational safety and 
security. Additionally, with terrorist related activities around the world on the rise, Manatee County must be proactive 
and take the necessary steps and precautions to prevent such activities from happening within our transit system; this 
includes Functional Drills and Tabletop Exercises for operational preparedness. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements and construction of a new Transit/Fleet Operations facility for service expansion to meet that service 
expansion.  At this time, the current safety coordinator serves as the safety coordinator for the entire Public Works 
Department.  Given the planned growth in services and the new Transit Fleet Facility, safety and security training, 
monitoring, and compliance activities will increase.  As a result, this decision unit is anticipated to increase over the next
five years.   

JUSTIFICATION

 0
 1,114

 58,464PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PUB WKS SAFETY/TRAINING COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Public Works

Transit & Paratransit

  1.9

Base Budget

Anna Maria Island Trolley (7 Days a Week w/ADA)

 797,004  797,004

 0
 258,582
 538,422

This base unit provides for Anna Maria Island (AMI) Trolley service, including 13 total operators, of which ten are 
motorbus operators, one demand response operator, and one motorbus operator for Sunday service and one ADA 
demand response operator for Sunday service. This route is supported by FDOT urban corridor grant funding with a 50 
percent local match.  Complementary ADA paratransit support is required by federal law for the area within a 3/4 mile 
radius around each route (Federal Regulation 49 CFR Part 37). 
 
The Anna Maria Island Trolley is an extremely popular route running along Anna Maria Island daily from the Anna Maria 
City Pier on the north to Coquina Beach on the south. It runs from 6:30 a.m. to 9:00 p.m. every 20 minutes and from 
9:00 p.m. to 10:30 p.m. every 30 minutes. Over 522,000 trips were taken on the Anna Maria Island Trolley in FY14, the 
greatest number of trips taken on a MCAT route and ridership continues to increase every year.  With support from the 
Anna Maria Island Chamber of Commerce and FDOT, this trolley is free to all users; however donations are accepted.  
Local businesses have the opportunity to advertise on both the outside and inside of all five trolleys that operate on the 
Island. 
 
The Beach Express is an extension of the Anna Maria Island Trolley. The Anna Maria Island Trolley and Beach Express
are two of the three trolley services, the third being Longboat Key Trolley; all of these are currently offered by MCAT on 
Sundays. Currently, the FDOT funds the AMI Trolley and there is no mainland fixed route transit service on Sundays; 
the Beach Express provides this Mainland connection for Sundays, and select holidays, along the Manatee Avenue / SR
64 corridor. Together, the Anna Maria Island Trolley and the Beach Express compose a significant amount of Sunday 
operations. 
 
ADA regulations require MCAT provide complementary ADA paratransit service where the origin and destination are 
within 3/4 mile radius of the route. 
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements. Positions in this decision unit provide support for a minimum level of service for the most productive 
route in the MCAT network of fixed-route services.  This decision unit will remain constant in terms of staffing levels and
function, and any budget increases will be based on increased personnel costs associated with pay increases.

JUSTIFICATION

 0
 258,582
 538,422PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT ATTENDANT
TRANSIT OPERATOR

1
12

1
12

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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  1.9

Base Budget

Anna Maria Island Trolley (7 Days a Week w/ADA)

TOTAL PERSONNEL 13 13

Service Level

Decision:

Recommendation: Funded

Program: 2508

799



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  2

Continuation Budget

Route 2 - East Bradenton (60 Minute Frequency)

 144,346  144,346

 0
 46,826
 97,520

This decision unit provides one bus for Route 2 service Monday through Saturday, at 60 minute frequency and ADA 
complementary paratransit service within a 3/4 mile radius of the route; two operators and one supervisor are required.
 
Route 2 is the seventh most popular route by ridership, and in FY14 ridership was 82,784.  This was the greatest 
increase from the previous year for all fixed routes. Route 2 provides additional support between the main routes that 
have been previously added by circulating in the east Bradenton area, and provides connections to Routes 3, 4, 6 and 
99, which are also the highest ridership routes. Key points along the route include the Downtown Station, McKechnie 
Field, Manatee Glens and the Manasota area. 
 
Five Year Outlook:  
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements.  Service in East Bradenton is an important component for implementation of TDP service expansion as 
Route 2 will provide critical feeder service to core network routes.  The route connects to several major employment and
commercial hubs which enhances the connectivity of the MCAT fixed-route bus network to established destinations for 
users of the service. Over the next five years, residential and commercial growth is expected within the Route 2 service 
area which will further contribute to ridership gains.  In addition, an effort to revise the route structure of the mainland 
transit system, including Route 2, will further improve the efficiency and productivity of this service.    

JUSTIFICATION

 0
 46,826
 97,520PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Transit & Paratransit

  3

Continuation Budget

Desoto Station Service

 31,512  31,512

 0
 1,350

 30,162

This decision unit provides for customer service at DeSoto Station, similar to the Downtown Station, where customers 
can transfer buses, purchase tickets and obtain information about Manatee County Area Transit (MCAT). The DeSoto 
station provides for a park and ride area where customers are able to park their car and ride the bus.  This is convenient
for riders who may work in Bradenton but do not live in the area or along a bus route.  It provides them an economical 
way to get to destinations, particularly downtown Bradenton where parking is not always free, without having to pay to 
park. The Sales and Information Clerk responds to customer inquiries and sells MCAT tickets, including discounted fare 
passes.  The Sales and Information Clerk also brings a strong presence to the station, adding a customer service 
element otherwise lacking. This is the primary way in which customers interact and learn the features of the MCAT 
system, outside of the riding the bus itself.  The Sales and Information Clerk can provide reassurance to the new rider 
by offering advice including everything from how and when to make connections to various destinations, and how to use
your bicycle while riding public transportation.  The Sales and Information Clerk provides half-day service, Monday 
through Friday from 12:00 p.m. to 6:00 p.m. Routes 2, 6, 8, and 99 utilize the DeSoto Station.   
 
Five Year Outlook: 
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements. This decision unit provides for a minimum level of customer service that is consistent with minimum 
levels of service for core MCAT network services outlined in the TDP.  As a result, staffing levels are expected to remain
static and any budget increases will be based on increased personnel costs associated with pay increases. 

JUSTIFICATION

 0
 1,350

 30,162PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SALES & INFO CLERK 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Transit & Paratransit

  4

Continuation Budget

Route 8 - Oneco/Bayshore (60 Minute Frequency)

 314,111  314,111

 0
 59,645

 254,466

This decision unit provides one bus for Route 8 service Monday through Saturday, at 60 minute frequency and ADA 
complementary paratransit service within a 3/4 mile radius of the route. Three motorbus operators, one demand 
response operator and one transit attendant are required. 
 
Route 8 runs from the Oneco area to the Bayshore area between 14th Street West, 63rd Avenue and 30th Street East. 
This route provides urbanized area infill, an important function for the transit system, because it allows customers to 
access the system from secondary locations and for connectivity to access major travel destinations. Manatee County 
receives federal funding support for urbanized area transit services. 
 
Route 8 serves the DeSoto Station, and connects to Routes 2, 4, 6 and 99. Key destination points include the DeSoto 
Mall and Wal-Mart at SR 70 and US 301. Route 8 runs from 6:05 a.m. to 7:35 p.m., and ridership on this route in FY14 
was over 86,000 trips. 
 
With this decision unit, an Operations Chief is needed to oversee activities and provide operational support and direction
for the entire operations. The Operations Chief serves to establish and enforce important operating procedures and 
programs in conformance with Rule Chapter 14-90.  This position is required to supervise the preparation of 
applications for operating and capital grants and financial and operating statements required by state and federal 
funding sources.  The Operations Chief provides direct support and continuity of operations in the absence of the 
Transit Division Manager. 
 
Five Year Outlook:  
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements.  To support TDP implementation, service in areas currently covered via Route 8 will need to be 
bolstered. Currently, this service connects to several minority and low income neighborhoods and as a result is very 
productive and experiences some of the largest peak passenger loads on the mainland fixed-route network.  As a key 
feeder service to the MCAT core network of services, the route is expected to continue to experience ridership gains 
over the next five years and an effort to revise its route structure is planned in order to further improve its system 
connectivity and productivity.   

JUSTIFICATION

 0
 59,645

 254,466PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR
TRANSIT OPNS CHIEF

4
1

4
1

Service Level

Decision:

Recommendation: Funded
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SUMMARY OF EXPENDITURES
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  4

Continuation Budget

Route 8 - Oneco/Bayshore (60 Minute Frequency)

TOTAL PERSONNEL 5 5

Service Level

Decision:

Recommendation: Funded

Program: 2508
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  5

Continuation Budget

Transit and Paratransit Fixed Route Supervisory Staffing

 157,221  157,221

 0
 3,300

 153,921

This decision unit provides funding for a Transit Operations Superintendent and a Paratransit Coordinator who assist 
the Operations Chief and Paratransit Superintendent and provide day-to-day management oversight and 
implementation of the administrative components of daily customer service and operations.  This includes providing 
support for paratransit reporting for the Annual Operating Report (AOR), National Transit Database (NTD), and Local 
Coordinating Board (LCB). As more routes and operators are added by decision units, it is important the Superintendent
is funded to provide operational oversight and administrative support for questions, issues or concerns that come up on 
a daily basis, and ensure consistent service delivery.   
 
With increasing paratransit demands, the Paratransit Coordinator provides daily supervision for the Customer Service 
Representatives to ensure Paratransit service is scheduled properly and is compliant with ADA regulations (49 CFR 
Part 37) and Transportation Disadvantaged (TD) regulations (Rule 41-2). The Coordinator works with Superintendents 
to ensure paratransit trips are properly scheduled, reported and tracked in accordance with state and federal 
implementing regulations. The Coordinator makes certain TD services provided are in accordance with a specific set of 
parameters, ensuring services are eligible for reimbursement and do not exceed capacity and available funding. 
 
Five Year Outlook:  
A major Transit Development Plan (TDP) Update was adopted by the Board of County Commissioners (BCC) in 2013. 
The adopted 2013 TDP Update includes a phased ten-year implementation plan for route/corridor service 
improvements.  Given population projections for the County, planned improvements in the TDP, and growth in 
paratransit service demand, this decision is anticipated to experience growth inclusive of additional supervisory staffing 
for both fixed route and paratransit operations. 

JUSTIFICATION

 0
 3,300

 153,921PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PARA-TRANSIT COORD
TRANSIT OPERATOR SUPV
TRANSIT OPNS SUPT

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level
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  6

Continuation Budget

Route 9 - 26th Street West (60 Minute Frequency)

 223,426  223,426

 0
 54,045

 169,381

This decision unit provides one bus for Route 9 service, Monday through Saturday, at 60 minute frequency and ADA 
complementary paratransit service within a 3/4 mile radius of the route, and three operators and a supervisor are 
required. 
 
Route 9 provides urbanized area infill along the 26th Street West corridor, running from the Downtown Transit Station to
the State College of Florida (SCF). Manatee County receives federal funding support for urbanized area transit services.
Route 9 connects to Routes 2, 3, 4 and 99 and service begins at 5:20 a.m. and ends at 7:20 p.m.; ridership on Route 9 
for FY14 totaled 70,258. 
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation plan for 
route/corridor service improvements. To support TDP implementation, service along 26th Street West is critical. Once a 
revised mainland route structure is implemented, the 26th Street West corridor will have transit service that facilitates 
cross-county travel to defined activity centers and therefore, properly support the core transit network.  

JUSTIFICATION

 0
 54,045

 169,381PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR
TRANSIT OPERATOR SUPV

3
1

TOTAL PERSONNEL

3
1

4 4

Service Level

Decision:

Recommendation: Funded
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  7

Continuation Budget

Route 16 - 15th Street East/Tallevast (60 Minute Frequency)

 176,848  176,848

 0
 51,915

 124,933

This decision unit provides one bus for Route 16 service, Monday through Saturday, at 60 minute service frequency and
ADA complementary paratransit service within a 3/4 mile radius of the route, and two operators and a transit attendant 
are required. 
 
Route 16 provides urbanized area infill along the 15th Street East corridor from Desoto Station to the Sarasota-
Bradenton International Airport. Manatee County receives federal funding support for urbanized area transit services. 
Route 16 provides connections to Routes 2, 6, 8 and 99, and connects to SCAT at the airport transit stop. Key 
destination points along the route include Saunders Industrial Park, Parkland Center, Whitfield Industrial Park and 
Goodwill on 15th Street East. Route 16 runs from 6:05 a.m. to 7:35 p.m., and ridership for FY14 totaled 76,093.   
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a ten-year phased implementation plan for 
route/corridor service improvements. Route 16 was an approved service modification and was realigned in October of 
2015 to eliminate circuity and establish a north-south 15th Street East transit corridor with system connectivity to both 
SRQ and DeSoto Station; that new corridor will grow and develop over the next 3-5 years; service levels will remain 
stable during this timeframe.  

JUSTIFICATION

 0
 51,915

 124,933PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT ATTENDANT
TRANSIT OPERATOR

1
2

TOTAL PERSONNEL

1
2

3 3

Service Level
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  8

Continuation Budget

Fiscal & Administrative Support for Increased Service

 151,694  151,694

 0
 2,154

 149,540

This decision unit provides funding to support the growth of paratransit and fixed-route services, including an 
Accounting Specialist, Transit Scheduler (Paratransit) and a Customer Service Representative.  Additional staff support 
is required to address increased paratransit needs, ADA/TD paratransit activity, and also the implementation of new 
fixed-route services which also require the support of expanded ADA paratransit service.  
 
The Transit Scheduler is dedicated to determining hourly run schedules for paratransit operators. As paratransit 
activities continue to increase, there is a need for someone to organize daily trip requests in a timely, logical and 
sequential manner. By having a dedicated scheduler, there is familiarity with software, service area, capabilities and the 
logistics of organizing trips in the most efficient and effective manner for service delivery. 
 
The Customer Service Representative is responsible for call intake requests and working with other customer service 
representatives to meet hourly paratransit demand and schedule trip reservations. 
 
The Accounting Specialist is responsible for properly counting passenger farebox revenues, ticket sales, and running 
revenue reports for daily reconciliation of farebox revenue to ridership.  This position also works with social service 
organizations on bulk ticket sales, keeps current on farebox technology upgrades and pilot programs, recommends 
rates for specific fare categories, analyzes average fare trends, (by fare category) and administers the on-board 
advertisement sales program. 
 
A Federal Transit Administration (FTA) requirement is that passenger revenue is received and counted by more than 
one person in a secured, monitored location.  Staff included in this decision unit perform new cash reconciliation 
procedures recently implemented in response to a 2014 cash control audit conducted by the Clerk's office. That audit 
recommended more separation of functions and specific chain of custody procedures for the handling of passenger 
revenues.  
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased implementation plan for route/corridor service
improvements, and construction of a new Transit/Fleet Operations facility for service expansion. To support TDP 
implementation, particularly new/expanded services, continued Fiscal and Administrative support is requisite. Additional 
customer service support is anticipated in 2018.  

JUSTIFICATION

 0
 2,154

 149,540PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES
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Decision:

Recommendation: Funded

Program: 2508

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

807



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  8

Continuation Budget

Fiscal & Administrative Support for Increased Service

ACCOUNTING SPEC
CUST SVC REP I - TRANSIT
TRANSIT SCHEDULER

1
1
1

TOTAL PERSONNEL

1
1
1

3 3

Service Level

Decision:
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Program: 2508

808



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Public Works

Transit & Paratransit

  9

Continuation Budget

Training Requirements for Vehicle Operators/Supervisors

 31,789  31,789

 0
 31,789

 0

This decision unit provides funding for Federal Transit Administration (FTA) requirements for proper training of operators
and supervisors.  Training is essential for keeping our community riders safe. The following are some of the training 
requirements for operators and supervisors: 
 
   Safety Training/ Transit Safety Institute (TSI) Modules 
   Cardiopulmonary Resuscitation (CPR) Training and Re-certification 
   ADA Refreshers 
   Practices to Protect Bus Operators from Passenger Assaults 
   Curbing Transit Employee Distracted Driving 
   Fatigue and Sleep Apnea Awareness for Transit Employees 
   Instructors Course in Bus/Paratransit Operations  
   Fundamentals of Bus Collision Investigation 
   Transit System Security 
   Effectively Managing Transit Emergencies 
   Improving Safety-Related Rules Compliance Public Transit 
   Participation in annual Bus Rodeo competition 
   Table Top Emergency Exercises/Functional Drills 
   Transit Operations Skills/ Safety and Defensive Driving 
 
Courses include webcast, on-line, and in-house. Overtime expenses are incurred as transit and paratransit operators 
are scheduled to work 40 hours driving each week to meet daily service requirements.  Training is outside the normal 
work schedule. 
 
Five Year Outlook:  
In 2014, staff developed an eight hour "refresher training" program that focused on the Americans With Disabilities Act 
(ADA) implementing regulations and operational procedures; it is important to have an annual refresher program, as 
people often become complacent in their work. A number of training programs expand knowledge with respect to Transit
Operational Safety & Security; which will continue to be an emphasis area in the federal reauthorization legislation; and 
therefore, a priority with the Florida Department of Transportation, over the next five years. Operations staff should at 
minimum, receive 16 hours of new/refresher training each year.  In 2018 this level of effort will increase.   

JUSTIFICATION

 0
 31,789

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Continuation Budget

Route 1 - Palmetto/Ellenton (60 Minute Frequency)

 168,325  168,325

 0
 49,448

 118,877

This decision unit provides funding for one bus for Route 1 service, Monday through Saturday, at 60 minute frequency 
and ADA complementary paratransit service within a 3/4 mile radius of the route.  Three operators are required. 
 
This is an urbanized area infill route along US 301 that goes from Palmetto to Ellenton. Manatee County receives 
federal funding support for urbanized area transit services. Route 1 serves destinations such as the Fairgrounds, 
Palmetto Village, the Wal-Mart on US 301/10th St East at US 41, Gamble Mansion, JP Igloo and the Prime Outlet 
Stores. Route 1 connects with Route 99 at Palmetto Station. Route 1 runs from 5:50 a.m. to 7:35 p.m., and is the only 
current MCAT route that goes to the emerging activity center area east of I-75.  Ridership on Route 1 for FY14 totaled 
55,138.  
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation plan for 
route/corridor service improvements. Palmetto area routes will be reinvented for improved performance; and there is a 
need for some level of service connectivity to Parrish via Route 1 (possibly). The introduction of the North County 
ConneXion will influence the Route 13 and those two services could be combined; and Route 1 could then be realigned 
to travel across the Green Bridge to Downtown Station, so Route 99 could terminate in Bradenton; this would make 
more sense considering the lower volume travel currently in Palmetto, and better utilize resources while improving route 
productivity. The result would be improved service productivity without added operating expense. 

JUSTIFICATION

 0
 49,448

 118,877PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR 3

TOTAL PERSONNEL

3

3 3

Service Level
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Program: 2508

FY2016 FY2017
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Continuation Budget

Route 13 - Palmetto (60 Minute Frequency)

 121,069  121,069

 0
 39,401
 81,668

This decision unit provides funding for one bus for Route 13 circulator service, Monday through Saturday, at 60 minute 
frequency and ADA complementary paratransit service within a 3/4 mile radius of the route.  Two operators are required.
 
Route 13 provides urbanized area infill and circulator services, in the Palmetto area. Manatee County receives federal 
funding support for urbanized area transit services. Route 13 connects with Routes 1 and 99, and is based out of the 
Palmetto Station. Route 13 key destination points include the Manatee County Fairgrounds, the Manatee Civic Center, 
Wal-Mart on US 301/10th Street East at US 41 and Washington Park. Route 13 operates from 6:05 a.m. to 7:35 p.m., 
and served 36,792 passengers in FY14.  
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation plan for 
route/corridor service improvements. Palmetto area routes will be reinvented for improved performance; and there is a 
need for some level of service connectivity to Parrish via Route 1 (possibly). The introduction of the North County 
ConneXion will influence the Route 13 and those two services could be combined; and Route 1 could then be realigned 
to travel across the Green Bridge to Downtown Station, so Route 99 could terminate in Bradenton; this would make 
more sense considering the lower volume travel currently in Palmetto, and better utilize resources while improving route 
productivity.  The result would be improved service productivity without added operating expense. 

JUSTIFICATION

 0
 39,401
 81,668PERSONNEL

OPERATING
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Continuation Budget

Longboat Key Trolley (Mon-Sun) (60 Minute Frequency)

 265,374  265,374

 0
 53,499

 211,875

This decision unit provides funding for one bus for the Longboat Key (LBK) Trolley which currently operates along the 
Gulf Beaches corridor to connect the Manatee and Sarasota County transit systems. The route is shared by both 
Manatee and Sarasota County transit systems. Each system operates one bus along the route, which enables 60 
minute service frequency. The Longboat Key Trolley runs from Coquina Beach to downtown Sarasota, with stops at the 
Bay Isles Town Shopping Center, Mote Marine and St. Armand's Circle and provides transfers to Routes 6 and 99, the 
Anna Maria Island Trolley and SCAT services. The Longboat Key Trolley runs from 5:30 a.m. to 10 p.m., seven days a 
week. 
 
In FY14, the Longboat Key Trolley had more than 32,000 riders. 
 
Five Year Outlook:  
This service continues to decline to minimal ridership productivity levels; yet it is part of an Interlocal Agreement with 
Sarasota County and links the Beach corridor; and while Manatee County is concerned with route performance, 
Sarasota is not. Transit Division staff suggest turning over the Longboat Key service to Sarasota County and assuming 
operation of the Route 99 inter-county service on US 41. Taking this action would, over time, eliminate the ongoing 
concerns about sharing equally the Federal Transit Administration (FTA) Sections 5307/5339 funding; once MCAT 
assumes operation of the Route 99, total ridership would roughly be the same for both systems. Manatee County would 
also benefit from operating more productive services and facilitating inter-county travel, which is a strength of Manatee 
County. This could only occur with a new Interlocal Agreement, and once the new Transit Fleet Facility on US Highway 
301 is completed. 

JUSTIFICATION

 0
 53,499

 211,875PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR
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4
1
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4
1
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Continuation Budget

North County ConneXion

 194,429  194,429

 0
 39,399

 155,030

This decision unit provides for continuation of new service implemented December 2014 to Rubonia and North 
Palmetto.  The new route, called the North County ConneXion, operates as a "hybrid" service, mixing fixed-route and 
paratransit operations in order to provide broad service area coverage and system connectivity in north Manatee 
County.  The ConneXion integrates a new and innovative service delivery model that can be replicated in outlying areas 
throughout the County. 
 
The ConneXion brings bus service as close as possible to elderly residential complexes, health care, and local 
businesses along US 41 and Bayshore Boulevard as well as connecting residents in the new service area to one of 
MCAT's key transfer stations, Palmetto Station for connections to Routes 1, 13, and 99.  In addition, the ConneXion 
furthers several broad goals for the County, including connecting people to jobs, shopping, and healthcare, providing a 
viable transportation alternative to elderly, low-income, and minority communities, and ensuring that remote and low 
density areas receive a needed mix of County services tailored to fit specific needs. 
 
Five Year Outlook: In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the 
Board of County Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation 
plan for route/corridor service improvements. A major concern during the TDP public involvement process was the Holy 
Cross residential community, and connecting Palmetto and Rubonia. The ConneXion solved both problems and 
demonstrates that non-traditional fixed route service concepts work, when staff is ready and willing to be innovative. 
This service is lower volume but important to both Holy Cross and Rubonia; in the next five years, ConneXion should 
pick-up most of the service area currently served by Route 13; and the ConneXion will become the true "circulator" 
service for the more remote residential areas in Palmetto.  This Decision Unit (DU) will assume the expense of current 
DU #11.  

JUSTIFICATION

 0
 39,399

 155,030PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TRANSIT OPERATOR 5
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5

5 5
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Continuation Budget

Special Events Support

 50,000  52,500

 0
 52,500

 0

This decision unit provides funding for various special events to which transit service is provided.  
 
The Bradenton, Florida region is known for its year round warm weather, beautiful beaches and southern hospitality, 
which provides the opportunity for this region to offer a number of different festivals throughout the year.  Some of these
festivals include the Cortez Seafood Festival, Ted Nowosad Christmas Tour of Lights, and Bayfest.  With any large 
event, transportation is a concern both for the event organizers as well as those attending the event.  In an effort to help
ease the transportation and congestion concerns, Manatee County Area Transit (MCAT) provides additional vehicles to 
transport passengers from park and ride locations to the festivities.  There are approximately six to ten buses and four to
five paratransit vehicles made available for each of these special events.  With these events occurring throughout the 
year, it is important for MCAT to have vehicles, operators and overtime funding available to provide these community 
special event services. 
 
Five Year Outlook:  
Much of the exposure and accolades result from Special Event efforts that Transit undertakes each year; supporting the 
community and economic development engenders goodwill towards the County. It also reinforces the capability of 
Transit Division staff; therefore, these efforts should continue, as the benefits reaped more than justify the cost; and 
each event service is structured properly to ensure that it complies with FTA regulations for Charter service. With a 
growing population and local economy, these programs will continue to grow and require additional overtime expense 
through 2020. 

JUSTIFICATION

 0
 50,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0
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Desired Budget

Expansion of Service on Route 3 (30 Minute Frequency)

 0
 0
 0

This desired decision unit provides two additional buses for the enhancement of service on Route 3 (Manatee Avenue) 
from 60 minute frequency to 30 minute frequency in FY 2016. Funding is programmed in the FDOT Work Program to 
fund enhanced service frequency in both peak and off-peak periods; this funding requires a 50 percent local match and 
is available for a three-year period. 
 
There are several measures by which a routes productivity is measured, in addition to the number of riders. One 
measure is the number of passengers per revenue hour, or the number of riders on the bus divided by the time in which 
the bus is on the road available to pick up passengers. The higher this number is, the more people the route is serving 
at one time. This measure is often used in the transit industry to judge when service on a route is sufficiently productive 
for enhancement.  
 
Staff projects that once Route 3 ridership productivity approaches 25 passengers per revenue hour, additional service is
required during both peak and off- peak periods. The five additional operators requested would allow MCAT to offer 30 
minute service during all service periods; one additional paratransit operator is required to accommodate paratransit 
ridership growth. An additional part-time Sales & Information/Survey Clerk would allow MCAT to staff the DeSoto 
Station ticket booth all day thus providing better customer service to a growing number of bus riders. Currently, the 
DeSoto Station ticket booth is open only in the afternoons.  The sales and information clerk position would also function 
as a planning field data collection technician, providing additional support to the Planning Manager and Transit 
Planner/Scheduler. 
 
Route 3 currently runs on 60 minute service along primarily SR 64/Manatee Avenue from just west of I-75 to Anna 
Maria Island. In FY14, Route 3 had 21.44 passengers per revenue hour. The only routes with higher numbers of 
passengers per revenue hour were Route 99 and the Anna Maria Island Trolley, both of which already run on greater 
service frequencies.  
 
The expansion of this service is included in the adopted 2013 Major Transportation Development Plan (TDP) update 
which is requisite for FDOT service development funding.  In addition, adoption of this decision unit will necessitate an 
added fleet technician included under program number 2505 (Fleet Division). This funding is used to help get a new or 
expanded route off the ground and allow it to continue in the future, as productivity and ridership improve. 
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation plan for 
route/corridor service improvements; Phase 1 of the TDP includes 30-minute service frequency on Route 3 in 2016. 
This service enhancement is really needed (now), and when implemented ridership growth will be instantaneous; and 
this ridership growth will be evident from 2016 through 2020, assuming the economy remains in recovery/growth mode. 
No additional service expansion is anticipated through 2020.

JUSTIFICATION

 0
 0
 0PERSONNEL
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Desired Budget

Expansion of Service on Route 3 (30 Minute Frequency)

 0
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Desired Budget

Lakewood Ranch (LWR) Service Development in FY17

 0
 0

The desired decision unit will provide funding for service development in the Lakewood Ranch (LWR) development 
area. 
 
Manatee County has a three-year state discretionary service development grant which begins in FY 2017.  It requires a 
local 50 percent match.   
 
The LWR area is a major activity center and serves a major portion of the county's total population with continuous 
future development being planned.  New educational facilities exist in the LWR area and require transit service for 
minority and low-income residents to receive training for future employment.  Transit will also provide an alternative to 
the single occupant vehicle (SOV) and promote efficient multi-modal travel options.  By expanding service into the LWR
area, infrastructure for transit can be provided for by the developer as plans are designed and implemented.  This 
coincides with the "How Will We Grow" planning document/initiative. 
 
The five additional operators requested would allow MCAT to provide the LWR service six days a week and one 
additional paratransit operator and is required to accommodate paratransit ridership growth. Given the size of the 
service area and the number of new operators, one additional operator supervisor will be needed.  This desired decision
unit also provides for additional staff to help support the satisfactory maintenance of the fleet, technology, and service 
equipment resulting from the higher service levels from implementation of new services, including the LWR service and 
the Route 3 service frequency enhancement.  As service grows, so do some of the functional elements that need to 
performed by the Transit Division to maintain service levels.  To that end, this decision unit includes the addition of a 
Farebox Technician and an additional transit attendant. 
 
The Farebox Technician provides a key maintenance component to transit operations and works to ensure all farebox 
systems are working properly and, as needed, services those that are not, which can include road calls. The technician 
works with hardware providers to ensure all needed components are working properly. This allows for smooth 
operations and the ability to maintain operations when technical issues arise with fareboxes and other such hardware on
the bus. This position and its functions are key to having smooth road operations, particularly fare collection and 
ridership accounting.  Currently, the farebox technician is only able to provide support during one shift. The first vehicles
begin to prepare to leave MCAT beginning at 5 a.m. and some do not return until around 11 p.m. Adding another 
technician can provide second shift and weekend support for operations. 
 
Five Year Outlook:  
In 2013, staff completed a major Transit Development Plan (TDP) Update which was adopted by the Board of County 
Commissioners (BCC). The adopted 2013 TDP Update includes a phased ten-year implementation plan for 
route/corridor service improvements; Phase 1 of the TDP includes service along the Lakewood Ranch (LWR) Boulevard 
in 2017. This service enhancement is really needed (now), since the LWR community is already an established activity 
center that continues to grow and develop. The problem with LWR now is the way it develops, and the amount of higher 
end residential demographic; however, LECOM and MTC will continue to be key stops. Emerging commercial growth 
between SR 70 and SR 64 will serve this route well; however, LWR alone, will not be a higher performing route; it will do
well to meet minimum performance standards over the next five years.
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Lakewood Ranch (LWR) Service Development in FY17
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Desired Budget

New Uniforms to Further System "Branding"

 0  0

 0
 0
 0

This decision unit provides for new Transit Operator uniforms with shirts that match the transit system turquoise color 
branding, along with new khaki pants.  This could be leased uniforms with a larger County-wide uniform procurement; 
or it might be a clothing purchase combined with regular vendor cleaning (a cost comparison is required). Trolley 
operators, including operators for the AMI, LBK, and Beach Express trolleys, would wear different uniforms with a 
different brand from operators on the other routes in the MCAT network.  This would further the system and County 
"branding" and provide a fresh and vivid look to what is otherwise at present, a rather "ordinary/plain" look for Transit 
Operator uniforms.   
 
The overall Transit system branding is very well received in the community as the fixed route fleet now has a very clean 
and vibrant appearance, which is now matched by a new passenger shelter  and bench inventory, Simme-Seating and 
bike racks. The new uniforms would further the County "brand" in the community and provide a much improved, 
upgraded appearance for the Transit Operator uniforms.   
 
Five Year Vision:  
The Transit Brand is now becoming established in the community; this includes the Transit Fleet, passenger shelters 
and benches. A new more appealing uniform "brand" would serve to further this brand and modernize the Operator's 
appearance; especially considering the rather "bland" look that has been evident for several years now.  If approved, 
these costs would then be absorbed in the Transit Division annual recurring operating costs/cost centers. 

JUSTIFICATION

 0
 0
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Desired Budget

Additional Transit Attendants in FY17

 0  0

 0
 0
 0

This decision unit provides for three additional Transit Attendants to fuel and clean the Transit Division Fleet (i.e., Fixed 
Route, Trolley and Paratransit vehicles) for daily pull-out in FY 2017.  Currently, Transit Attendants have work effort 
support for daily fleet cleaning from Community Service Workers, who are required to perform such services as a 
condition of their probationary status with the criminal justice system.  
 
The Transit Attendant functions are vital to the success of the Transit Division on a daily basis, as these team members 
ensure daily pullout for all Transit modes (Transit, Trolley and Paratransit); this includes cleaning, fueling, and fluid 
replacement for the entire revenue vehicle fleet, as well as coordinating scheduled preventive maintenance and repair 
functions with the Fleet Division, as required by Rule Chapter 14-90. 
 
The Manatee County Transit Fleet Facility (MCTFF) is scheduled for completion in spring/summer 2016 in southern 
Manatee County along US Highway 301. Transit Division staff will then move to the new facility in the latter part of FY 
2016.  
 
Once the move to the new MCTFF is completed, Community Service workers will need to travel a longer distance to the
MCTFF; many/most of these workers do not have driving privileges or access to transportation, and rely on others for 
their transportation needs. As a result, Community Service workers will find public service functions other than Transit, 
to fulfill their probationary requirements.  
 
Manatee County also is moving forward a very ambitious 10-Year Transit Development Plan (TDP) which the Board of 
County Commissioners (BCC) adopted in September 2013. As new and enhanced transit services are approved for 
implementation, the fleet expands, and therefore, more revenue vehicles need to be fueled, cleaned and undergo 
preventive maintenance each day. 
 
Five Year Vision:  
As Transit service and amenities expand, there is increased demand for Transit Attendants to fuel and clean buses, 
service Stations and bus stops more frequently. Some of this work effort is currently undertaken by Community Service 
Workers, but that will soon end; and increased service necessitates at least one more Attendant in 2020; if approved, 
these costs become recurring operational expenses in base decision units.

JUSTIFICATION

 0
 0
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Desired Budget

Moving Expenses FY17

 0  0

 0
 0
 0

This desired decision unit will provide financial resources for relocating and moving equipment, tools, office supplies, 
and other materials from MCAT's current administration center to the new Manatee County Transit Fleet Facility 
(MCTFF) property located on the northwest corner of US 301 and Tallevast Road. 
 
MCAT administration, operations, and maintenance activities have been housed in a building within the Manatee County
Public Works compound for a number of years.  The construction of the new MCTFF is scheduled to be completed in 
Spring 2016 and all day-to-day MCAT functions will be moved from the current location to the new facility.  As a result, 
a comprehensive coordination and moving effort will need to be implemented in order to avoid any possible interruptions
to MCAT service and given the number, scale, and variety of elements that will need to be transported to the new site.  
Moving elements include heavy equipment and supplies utilized by operations staff and attendants in addition to office 
supplies such as furniture and computer equipment.      
 
A companion desired decision unit is required in Program 2505 for certain Fleet Division technicians and equipment 
which will also move to the MCTFF.  
 
Five Year Vision:  
This one-time expense is due to completion of the new Transit Fleet Facility; once the move is complete, further growth 
of the new Facility (in Phase II and III build out) would not necessitate moving expenses.   

JUSTIFICATION

 0
 0
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The Utilities department is comprised of four programs:  Potable (drinking) Water, Wastewater, Solid Waste, 
and Business Operations. 
 
The Potable Water program is responsible for the supply, treatment, distribution, and metering of retail and 
wholesale water customers.  This program also includes the quality control laboratory, water conservation, the
maintenance team, the infrastructure locates group, and utility records.  
 
The Wastewater program provides collection, pumping and treatment of wastewater for retail and wholesale 
customers, laboratory services and oversight of an industrial pretreatment program.   
 
The Solid Waste program provides garbage service to retail accounts (both residential and commercial) by 
contracted waste haulers.  The collected material as well as household hazardous waste is managed by the 
county's landfill.  The Solid Waste program also oversees recycling service to residential customers. 
 
The Business Operations program is responsible for customer service, billing, collection, administration, fiscal 
and safety services for the Utilities large customer base and operating divisions. 

Department: 23 / Utilities

Department Description
FY16 & FY17

Department Budget Information

 107,842,186  110,905,901

 834,604  481,880

 86,277,113 82,879,005

 24,128,577  24,146,908

 393  393

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel

FY16 FY17
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Program: 2301 / Potable Water System

The Manatee County Water program provides retail potable (drinking) water service to over 307,000 county 
and seasonal residents in unincorporated Manatee County and the cities of Bradenton Beach, Holmes Beach 
and Anna Maria, and wholesale service to the neighboring communities of Palmetto, Longboat Key, Bradenton
and Sarasota County. This large and complex program is responsible for the supply, quality, operation and 
maintenance of the potable system and the treatment of an annual daily average of 38 million gallons of water 
per day. 
 
Lake Manatee is the primary source of raw water for the system.  The lake's drainage basin (watershed) 
covers 82,240 acres and the reservoir volume is 5.9 billion gallons.  In addition, the system receives raw water 
from two well fields.  The largest is located in Duette Park, a 23,000 acre watershed conservation area owned 
and managed by the county for the protection of the Lake Manatee water supply.  Manatee County is a 
member of the Peace River Manasota Regional Water Supply Authority (PRMRWSA).  The purpose of the 
Authority is to develop and protect future water supplies to serve customers in Charlotte, DeSoto, Manatee and
Sarasota counties. 
 
All potable water distributed by the water program is purified at the Lake Manatee Water Treatment Facility.  
The water quality control laboratory monitors water quality throughout the system, performing over 45,000 
chemical analyses annually to ensure the safety of the potable water.  This section is also responsible for 
algae control, chemical treatment quality control and customer complaint response.  The water treatment 
section operates and maintains the plant and the dam, with all of its associated pumps, basins, generators, 
electrical components, computers and equipment which require around the clock operation, scheduled 
preventive maintenance and necessary emergency repairs. 
 
Fifteen high-service pumps move finished water to the transmission mains.  The distribution system consists 
of over 1,700 miles of water lines ranging in size from 2 inches to 54 inches in diameter and five booster pump 
stations.  Storage tanks are located at strategic points around the county providing 32 million gallons of storage
capacity. 
 
This division is responsible for reading over 100,000 meters every month to ensure accurate and timely billing. 
In addition, the field services section installs new meters, replaces aging or malfunctioning meters, disconnects
service and investigates service questions.  A meter repair and testing facility is maintained on site and all 
large meters are tested for accuracy on either a semi-annual or annual basis. 
 
The in-house maintenance and distribution crews repair line breaks, replace aging infrastructure (services, 
lines and valves), locate and test valves, extend lines and work with the Public Works department to assist with
infrastructure changes and additions.  The Locates and Records section is responsible for marking over 4,800 
miles of underground facilities and mapping the digital spatial information about this infrastructure. 
 
The Water Conservation division is charged with increasing community awareness of water related issues, 
educating residents about conservation and responsible irrigation and providing incentives for customers to 
implement conservation measures. 
 
The Potable Water program includes the protection, quality control, operation and maintenance of the entire 
system, from the water source to a customers' tap.  The drinking water program operates 24 hours a day, 7 
days a week. Our goal is to be "always on, always safe, always affordable".

Program Summary
FY16 & FY17

Department: 23 / Utilities

Program Budget Information

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  21,945,423  22,454,991

Utilities System Charges  21,945,423  22,454,991

Total Expenditures

Operating Capital

Operating 

Personnel                  

Total Personnel  143  143

 21,945,423  22,454,991

 49,900

 13,636,238  14,050,456

 139,700

 8,259,285  8,264,835
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 02:52 PM 1Page:

 Include Depts:23

Department: Utilities

Program:  2301...Potable Water System

Office chairs, filing cabinets, etc for new building (Water 
Cons.)
Outside improvements of 66th Street Complex 

Centrifugal trash pump (Maint)

Additional fixed gateway at various locations 
(Meter)(FY17)
Upgrade TM-7 valve retrofit program (Dist.)

Additional Fixed Gateway Network for various locations  
(Meters)FY16
Infrastructure assessment (Dist)

Mini excavator w/trailer (Maint.)

Hydraulic impact wrench w/hydrant seat (Dist.)

Bore machine w/trailer (Maint.)

Security camera repair at various locations (Maint.)

Hydraulic impact wrench for valve insertion (Dist.)

R900 belt clips for Radio Frequency receivers (Meters)

Line Locator (Locates)

Software at Water Treatment Plant  (WTP)

Hydrogen gas generator (WTP Lab)

New GPS receiver & training  (Locates)

Hydraulic drill (Dist.)

Ground penetrating radar (Locates)

New Data Collector & Lap Top (Meters)

Back Flow Testing & Positions (Cross Conn.)

Peace River Membership & Assessment (WTP)

Contractual Service for Meter Change-Out Program

Toilet & Outdoor Rebates

Replacement Equipment

Distribution Office Specialist 

Inventory Control & Precurement 

Water Conservation Rebates 

Underground Records Distribution 

Water Conservation/Compliance Officer

Directional Bore Crew 

In-House Maint & Rehab Crew 

 130,661

 200,000

 378,090

 49,900

 37,637

 52,244

 47,616

 70,969

 62,719

 135,039

 148,637

 134,581

 200,000

 378,090

 139,700

 37,637

 52,244

 47,616

 71,337

 63,104

 136,142

 149,603

FY2016
#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

1

1

1

1

2

2

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1

1

1

1

1

2

2

DU#...Title

 33

 32

 31

 30

 29

 28

 27

 26

 25

 24

 23

 22

 21

 20

 19

 18

 17

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 02:52 PM 2Page:

 Include Depts:23

Department: Utilities

Program:  2301...Potable Water System

Utilities Mapping (Locates & Records)

Maintenance

Meter Service

Water Conservation & Cross Connection

Water Distribution

Water Quality Control Laboratory

Water Treatment Plant

 1,418,665

 1,802,028

 3,157,719

 793,078

 3,285,571

 761,154

 9,413,696

 1,585,720

 1,821,265

 3,169,541

 791,601

 3,333,342

 782,924

 9,560,544

FY2016

 21,945,423  22,454,991143

#Pos

18

14

30

2

30

8

32

#Pos

18

14

30

2

30

8

32

143

DU#...Title

 1,313,512
 20,631,911

 0
 9

 134
 1,410,054

 21,044,937

 0
 9

 134

Desired 
Continuation 

Base 

  1.6

  1.5

  1.4

  1.3

  1.2

  1.1

  1

Base 

Base 

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1

Base Budget

Water Treatment Plant

 9,413,696  9,560,544

 0
 7,290,119
 2,270,425

The Water Treatment Plant budget funds the supply, treatment, storage and pumping of an annual daily average of 38 
million gallons of potable (drinking) water to over 307,000 county and seasonal residents.  Areas served include 
unincorporated Manatee County and the cities of Bradenton Beach, Holmes Beach and Anna Maria, as well as all or 
part of the neighboring communities of Palmetto, Longboat Key, Bradenton and Sarasota County.   
 
Lake Manatee is the primary source of raw water for the system.  This man made reservoir, constructed in 1965-1967, 
is located on the Manatee River.  The lakes drainage basin covers approximately 82,240 acres.  The total storage 
volume of the reservoir is approximately 5.9 billion gallons and covers nearly 1,800 acres. 
 
The system also receives raw water from two wellfields.  The largest is located in Duette Park, a 23,000 acre watershed 
conservation area owned and managed by the county for the protection of the Lake Manatee water supply.  The second
production and emergency supply is located on land owned by the Mosaic Phosphates Company as a requirement of 
their operating permit.  Both of these wellfields are connected to the water treatment plant by a 36 inch raw water 
transmission pipeline. 
 
In addition to these sources, the first potable water Aquifer Storage and Recovery system in Florida was built at the 
Lake Manatee Water Treatment Facility.  This system is designed to store treated surface water for use during 
emergencies.  When full, the system will provide 10 million gallons of drinking water each day for 180 days. 
 
All potable water distributed by the water program is purified at the Lake Manatee Water Treatment Facility.  The 
surface water for Lake Manatee and the groundwater from the wellfields are treated separately then blended together.  
Fifteen high service pumps move finished water to the transmission mains.  Five booster pump stations increase flow 
and pressure throughout the service area.  The system includes six elevated storage tanks and seven ground storage 
tanks, located at strategic points around the county with 32 million gallons of storage capacity. 
 
The treatment plant operates 24 hours per day, 365 days per year.  The plant employs 32 full time positions including 
plant operators, industrial electricians, instrument technicians and maintenance technicians.  In addition to the 
monitoring and maintenance of the plant itself, staff is responsible for the lake and dam, wellfield, storage tanks and 
booster pump stations.  All associated pumps, basins, generators, electrical components, computers and other 
equipment require around the clock operation, scheduled preventive maintenance and necessary emergency repairs.

JUSTIFICATION

 0
 7,147,891
 2,265,805PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
BUILDING TRADES WORKER

1
1

1
1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1

Base Budget

Water Treatment Plant

CHIEF EQUIPMENT OPERATOR
INDUSTRIAL ELECTRICIAN
SCADA INST TECH
SR INDUSTRIAL ELECTRICIAN
UTIL WTR MTN SUPT
UTIL WTR MTN TCH III
UTIL WTR MTN TCH TRNEE
UTILITIES SUPPORT TECH
W/WW CHF OPR
W/WW OPR IN CHARGE
W/WW PLANT OPERATOR I
W/WW PLANT OPERATOR II
W/WW PLANT OPERATOR III
W/WW PLANT OPERATOR TRAINEE
W/WW PLANT SUPT
WTR DIV MGR
WTR QUAL COMPLIANCE SUPV

1
2
2
1
1
2
2
1
1
4
4
1
3
2
1
1
1

TOTAL PERSONNEL

1
2
2
1
1
2
2
1
1
4
4
1
3
2
1
1
1

32 32

Service Level

Decision:

Recommendation: Funded

Program: 2301
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1.1

Base Budget

Water Quality Control Laboratory

 761,154  782,924

 0
 303,094
 479,830

The Water Quality Control Laboratory monitors water quality throughout the system, performing over 45,000 chemical 
and microbiological analyses annually to ensure the safety of the potable water.   These water samples are collected 
throughout the watershed, the lake, the treatment process and the distribution system.  In addition, this team is 
responsible for algae control on the lake, chemical treatment quality control and customer complaint response and 
resolution.  The Florida Department of Environmental Protection provides strict guidelines for water quality and requires 
extensive testing and reporting of results.  The Water Quality Control Laboratory ensures that these requirements are 
met.  The laboratory employs eight full time employees and one seasonal Other Professional Services (OPS) position.

JUSTIFICATION

 0
 282,255
 478,899PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ALGAL CTRL SPEC/LAB ASST
CHEMIST
LABORATORY SUPV
LABORATORY TECH
SR CHEMIST

1
1
1
4
1

TOTAL PERSONNEL

1
1
1
4
1

8 8

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1.2

Base Budget

Water Distribution

 3,285,571  3,333,342

 0
 1,784,827
 1,548,515

The water distribution system consists of over 1,750 miles of potable water and over 300 miles of reclaimed water lines 
ranging from two inch service lines to 54 inch transmission mains.  These systems are operated and maintained by the 
Water Distribution section.  All water lines must be inspected and disinfected during construction.  The distribution crews
are also responsible for repairing line breaks and replacing aging lines, locating, exercising, testing and repairing over 
34,000 valves, and maintaining over 9,000 fire hydrants.  The water distribution section employs 30 full time staff, 
assigned to four crews, plus administrative support.

JUSTIFICATION

 0
 1,737,056
 1,548,515PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
UTIL SVCS COORD
UTIL WTR MTN SUPT
UTIL WTR MTN SUPV
UTIL WTR MTN TCH I
UTIL WTR MTN TCH II
UTIL WTR MTN TCH III
UTIL WTR MTN TCH TRNEE

1
1
1
4
5
1
4

13

TOTAL PERSONNEL

1
1
1
4
5
1
4

13

30 30

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1.3

Base Budget

Water Conservation & Cross Connection

 793,078  791,601

 0
 660,333
 131,268

The water conservation and cross connection control budget funds programs required to ensure compliance with 
regulations and conditions set by the Florida Department of Environmental Protection, the Florida Department of Health,
the Southwest Florida Water Management District and the U.S. Environmental Protection Agency.  The potable water 
system operates under permits which have extensive monitoring and reporting requirements.  Two full time staff 
members ensure compliance and reporting for the Utility.

JUSTIFICATION

 0
 661,810
 131,268PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CROSS CONNECTION CONTROL COORD
SUPT - WATER DIV COMPLIANCE

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  1.4

Base Budget

Meter Service

 3,157,719  3,169,541

 0
 1,677,060
 1,492,481

Over 100,000 meters must be read every month to ensure accurate and timely billing for potable water, wastewater and 
reclaimed water.  The Meter Services staff read the meters, and submit the readings and related service comments to 
the Customer Service system.  The Meter Services team also install, repair, replace and maintain the meters, providing 
critical customer service by investigating service questions, connecting and disconnecting service.  The Meter Services 
section employs 30 full time staff including meter readers, repair technicians, dispatch and administrative staff.

JUSTIFICATION

 0
 1,665,238
 1,492,481PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUST SVC REP I
CUST SVC REP II
MTR SVC RPR SPEC
MTR SVC SUPT
MTR SVC SUPV
MTR SVC TCH II
MTR SVCS TCH TRNEE

1
1
4
1
3

11
9

TOTAL PERSONNEL

1
1
4
1
3

11
9

30 30

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  1.5

Base Budget

Maintenance

 1,802,028  1,821,265

 0
 1,040,857

 780,408

The Maintenance team is responsible for maintaining field and administrative office facilities and for assisting with 
underground infrastructure repair and replacement.  This includes responding to water and wastewater line breaks and 
other emergency repairs as well as scheduled replacement of aging lines and associated equipment.  The maintenance 
base budget employs 14 full time staff including an industrial electrician, building trades workers and utility maintenance 
technicians.

JUSTIFICATION

 0
 1,021,619

 780,409PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
BUILDING SUPV
SR BUILDING TRADES WORKER
UNDERGROUND MAINT DIV MGR
UTIL WTR MTN SUPT
UTIL WTR MTN SUPV
UTIL WTR MTN TCH II
UTIL WTR MTN TCH III
UTIL WTR MTN TCH TRNEE

1
1
5
1
1
1
1
2
1

TOTAL PERSONNEL

1
1
5
1
1
1
1
2
1

14 14

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

834



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  1.6

Base Budget

Utilities Mapping (Locates & Records)

 1,418,665  1,585,720

 0
 510,669

 1,075,051

The Utilities Mapping budget funds the county's centralized locating system, responsible for marking, on request, over 
4,800 miles of underground facilities including potable water, sanitary sewer, reclaimed water, the institutional network, 
traffic interconnects and street lighting.  This section is also responsible for the critical tasks of mapping the digital 
spatial information for these underground facilities.  The group maintains all record drawings associated with the 
underground facilities including field validation and data collection Global Position System (GPS).  The Locate teams 
main purpose is to prevent damage to underground facilities and ensure compliance with the Underground Facility 
Damage Prevention and Safety Act, FS 556.  The utilities mapping section employs 18 full time staff and one contract 
employee.

JUSTIFICATION

 0
 343,614

 1,075,051PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC
SUPT-UTILITIES LOCATES
SUPT-UTILITIES MAPPING
UT SYS SUPPT & TRAINING SPEC I
UTILITIES LOCATES TECH II
UTILITIES LOCATES TECH III
UTILITIES MAPPING TECH I
UTILITIES MAPPING TECH III
UTILITIES RECORDS DIV MGR

1
1
1
1
1
6
3
3
1

TOTAL PERSONNEL

1
1
1
1
1
6
3
3
1

18 18

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Potable Water System

  2

Continuation Budget

In-House Maint & Rehab Crew 

 148,637  149,603

 0
 22,458

 127,145

The potable water distribution system includes hundreds of miles of pipe.  Every year, the Capital Improvement Program
(CIP) includes a number of projects for the replacement of old pipe, and the installation of water line extensions.  
Outside contractors are retained for the large projects, and the Utility Operations In-House construction crew is tasked 
with construction of some of the smaller potable water pipe installations and replacements, as well as smaller, high 
priority installations needed for system enhancement (i.e. needed fire flow, looping for water quality, etc.). 
 
The in-house crew is able to mobilize quickly, is sensitive to urgency in scheduling, and is flexible in accommodating 
changes.  In addition, coordination with other county departments (Public Works and Property Management) is 
maximized, leading to efficient project management and execution.  The in-house staff maintains the priorities of the 
county, is accountable and responsive to citizens needs. 
 
In addition, the crew is trained as an emergency response team and available to assist with major line breaks or plant 
infrastructure repairs.  Should a storm event occur, they will provide a valuable resource and reduce the Utility's 
dependence on outside contractors.

JUSTIFICATION

 0
 21,492

 127,145PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

UTIL WTR MTN TCH III 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  3

Continuation Budget

Directional Bore Crew 

 135,039  136,142

 0
 25,903

 110,239

The directional bore crew is a critical part of the potable water program.  This two person crew operates within the water
distribution section.  Their primary function is the replacement and installation of potable water services that require a 
road crossing. 
 
The directional bore machine is designed to bore beneath a road, eliminating the need to damage the road surface.  
This is required often in repairing line breaks, installing new lines, and primarily in replacing existing services.  There are
approximately 100,000 potable water services in the county.  The estimated life of a service is 40 years.  To maintain 
such a service life, 2,500 services per year must be replaced.  The potable water distribution section established a 
program to replace these services as they become old.  The directional bore crew plays a large role in this replacement 
program.  In 2012, the distribution division replaced 706 services, with an additional 300 being replaced through CIP 
projects.  This preventive maintenance program has reduced the number of line breaks due to aging infrastructure, but 
current staffing has struggled to meet the required replacement schedule.  Present replacement rates will likely result in 
unacceptable failure rates in the future.

JUSTIFICATION

 0
 24,800

 110,239PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

UTIL WTR MTN TCH III 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
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Utilities

Potable Water System

  4

Continuation Budget

Water Conservation/Compliance Officer

 62,719  63,104

 0
 9,785

 53,319

The Potable Water program, water conservation section, employs one Water Conservation Compliance Officer.  The 
duties of this position include the enforcement of Southwest Florida Water Management District (SWFWMD) 
conservation rules.  As this is the only position assigned to the task of enforcing water conservation, and the county is a 
large area with close to 100,000 potable water customers, the ability to effect change is limited. 
 
The county is required to enforce SWFWMD rules.  Should the District feel that the county is not doing so, we would be 
out of compliance with water use permits.  In the event that stricter conservation measures are necessary, the water 
conservation section recommends using contracted services to hire evening and weekend enforcement.  This will 
augment the compliance officers efforts during normal business hours. 

JUSTIFICATION

 0
 9,400

 53,319PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

WTR CONSV/RECLM WTR COMPL OFCR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  5

Continuation Budget

Underground Records Distribution 

 70,969  71,337

 0
 10,032
 61,305

Potable water infrastructure throughout the county includes over 1,750 miles of pipeline, over 34,000 valves and 9,000 
fire hydrants.  Information about this infrastructure is critical in maintaining the integrity of the system.  Every pipe and 
valve must be mapped and privately maintained lines must be identified.  This system provides critical information for 
the maintenance and repair of the infrastructure.   
 
The Utility Services Coordinator position is responsible for all paper maps and record drawings including field 
verification.  In addition, this position is responsible for maintaining the infrastructure inventory for both the public and 
private systems.  This position acts as the liaison and coordinates all activity with contractors working with or adding to 
the distribution system.

JUSTIFICATION

 0
 9,664

 61,305PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

UTIL SVCS COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  6

Continuation Budget

Water Conservation Rebates 

 47,616  47,616

 0
 687

 46,929

The water conservation section of the Potable Water program was established by resolution in 2001, and is required by 
water use permit conditions.  Since its inception, the water conservation program has grown in its importance and value 
to the county. 
 
The objectives of water conservation include increasing community awareness of water related issues, educating 
residents about water conservation and responsible irrigation, and providing incentives for customers to implement 
certain conservation measures. 
 
In support of these objectives, the water conservation section produces educational materials that are distributed to 
customers and school children.  They participate in neighborhood meetings and community events such as the Manatee
County Fair, promoting water conservation.  They have routinely sought and received cooperative funding grants 
through the Southwest Florida Water Management District (SWFWMD) to support rebate programs. 
 
The rebate program has expanded to include both outdoor rebates for landscape retrofits, cisterns and shallow irrigation
wells, and indoor rebates for low flow toilets.  In addition, the sale of rain barrels continues to be a popular program for 
county residents. 
 
In periods of low rainfall, the water conservation section is sometimes called upon to establish, publicize and enforce 
watering restrictions.  They also work closely when establishing potable water rates to ensure that they support 
conservation efforts.

JUSTIFICATION

 0
 687

 46,929PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  7

Continuation Budget

Inventory Control & Precurement 

 52,244  52,244

 0
 1,274

 50,970

The Inventory Control & Procurement technician has responsibility for coordinating the inventory and procurement of all 
supplies and services needed by the section for performance of daily duties required to operate and maintain the 
potable and reclaimed water distribution systems.  The position handles the procurement of specialized items not 
carried by the Utilities warehouse and specialized services not performed by in-house staff.  This allows the section to 
effectively and efficiently respond to line breaks and leaks.  The position controls the inventory of valuable equipment 
and tools that are shared among the various distribution crews.

JUSTIFICATION

 0
 1,274

 50,970PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

UTIL WTR MTN TCH III 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Potable Water System

  8

Continuation Budget

Distribution Office Specialist 

 37,637  37,637

 0
 687

 36,950

The Office Specialist in the Water Distribution section provides office and administrative support to the Superintendent, 
Supervisors and staff members.  The Office Specialist dispatches the field crews to emergency repairs, meetings with 
contractors and various projects in the field.  The Office Specialist also enters work order information into the Work 
Order Management System.  This is an important tool for workforce management including productivity reporting and 
maintaining updated infrastructure data.   
 
The administrative duties of this position also include generating tort claims for damage to the utility system.  The Water 
Distribution section has 34 staff members.  The Office Specialist assists with Time and Attendance as well as insurance 
and other employee needs (training, travel, licensing forms and records, etc.).

JUSTIFICATION

 0
 687

 36,950PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

OFFICE SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Potable Water System

  9

Continuation Budget

Replacement Equipment

 49,900  139,700

 139,700
 0
 0

FY16: Replace drying oven for total solids; diaphragm pump and fusion machine; gateway for Civic Center; autoclave 
#50751; shop band saw and walk behind street saw. 
 
FY17: Replace hand held processors; Total organic carbon/nitrogen analyzer #49385; diaphragm pumps; centrifugal 
thrash pump and dewatering pumps.

JUSTIFICATION

 49,900
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Toilet & Outdoor Rebates

 378,090  378,090

 0
 378,090

 0

Toilet rebate funding is in accordance with Resolution R-07-031. These funds are matched, per a grant, from South 
West Florida Water Management District (SWFWMD). 
 
Outdoor rebate funding is in accordance with Resolution R-05-261. Irrigation system repair, irrigation system 
replacement, landscape retro-fit, rain sensor, moisture sensor, irrigation well, community well and alternative water 
source. 
 
Funding required to support Board of County Commissioners (BCC) approved Water Conservation rebate programs 
(low flow toilet rebates, rain sensors, landscape retrofits, irrigation wells, etc.) that are required as part of Utilities' water 
use permit from SWFWMD. 

JUSTIFICATION

 0
 378,090

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Contractual Service for Meter Change-Out Program

 200,000  200,000

 0
 200,000

 0

The Meter Services section employs Meter Service Technicians who are responsible for installing new meters, repairing
and/or replacing defective or damaged meters, and generally maintaining over 100,000 working meters.  A great deal of 
their time is required for connecting and disconnecting service.  This hinders their ability to undertake the necessary 
preventive maintenance program of meter change-outs.   
 
When meters have aged, they may no longer provide accurate readings.  It is best practice in the industry to test and 
when necessary, replace aging meters on a regular basis.  In addition, the American Water Works Association (AWWA) 
publishes recommended guidelines for replacement and testing of meters.  Current staffing levels in this section do not 
allow adequate time to implement this type of preventive maintenance program.  
 
This continuation decision unit would allow for funding for contractual services to hire a firm that will provide this service.
 In addition to meeting the recommended guidelines and improving the ability to accurately record water consumption 
and revenue, this allows the Meter Services Technicians to focus on more customer service related work. 
 
Funds will be used for a concentrated area and reporting will be developed to assess the revenue impact and value of 
this spending. 

JUSTIFICATION

 0
 200,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Continuation Budget

Peace River Membership & Assessment (WTP)

 130,661  134,581

 0
 134,581

 0

In 1982, Manatee County entered into an Interlocal agreement with Desoto, Charlotte, Sarasota, and Hardee counties, 
creating the Peace River/Manasota Regional Water Supply Authority (PRMSRWSA).  Hardee County withdrew from the 
Authority in 1984.  The purpose of PRMSRWSA (the Authority) is to more effectively develop and protect future water 
supplies for the four county region.  The Authoritys primary function is to ensure the regions future water supply and the 
development, recovery, storage and supply of water resources for county and municipal purposes in such a manner that
gives priority to encouraging conservation and reducing adverse environmental effects. 
 
In 2001, the Board of County Commissioners (BCC) adopted Resolution R-01-183 establishing the Water Planning 
Alliance, and providing for Manatee County's voluntary participation.  This Planning Alliance provided an opportunity for 
the four counties and all the municipalities to collectively and cooperatively consider water supply plans for the region.  
The Authority was and is, the administrative agency for this Planning Alliance.

JUSTIFICATION

 0
 130,661

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Back Flow Testing & Positions (Cross Conn.)

 0  0

 0
 0
 0

Back flow testing is required by County Administrator through Utilities Department Director's goals. Funding for testing 
will be recovered through billing and will return to the Utilities Department general fund. Assumption of testing will 
improve compliance. Funds will be saved on postage and office supplies. Home owners will have the option to opt-in or 
opt-out of the program and testing will be automatically billed on the home owners utility bill. 
This will also require 2 new positions,1 Compliance Officer and 1 Office Specialist.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

847
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Desired Budget

New Data Collector & Lap Top (Meters)

 0  0

 0
 0
 0

We currently have two of these devices.  They are essential in gathering meter readings for radio frequency meters.  
Both devices are used daily and allow a single meter reader to collect thousands of readings daily.  The continued 
expansion of our meter inventory requires the addition of another Data Collector/Laptop so we may collect the meter 
readings in a timely manner.  The impact of not obtaining an additional Data Collector/Laptop would result in the inability
to collect the meter readings within the appropriate billing cycle therefore impacting our customers and staff.  We would 
be required to work additional hours, resulting in overtime as well as lengthening the customers billing cycle from 30 
days to 30 plus days.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Ground penetrating radar (Locates)

 0  0

 0
 0
 0

Ground penetrating radar (GPR) - is one of the tools used by the locator to identify the location of water, sewer, and 
reclaimed lines. It produces images of pipes beneath the surface and it is used in conjunction with other locating tools to
allow us to be efficient and produce accurate results in the field. The Utilities goal is to correctly identify the location of 
these utilities in order to prevent damage to them.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Hydraulic drill (Dist.)

 0  0

 0
 0
 0

Stanley hydraulic drill is used for various applications, mostly for hot taps for water mains. Need another drill to coincide 
with the two existing quick tap machines. Currently, one hydraulic drill is used between West, North River, and East 
sections,constantly having to track its location.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

New GPS receiver & training  (Locates)

 0  0

 0
 0
 0

New GPS receiver & Training- This replacement unit is necessary to stay up with the software requirements and new 
satellite network. This is essential to support the utility geometric network currently being mapped (Water, Sewer, 
Reclaimed, Stormwater, Fiber, Traffic, and Lighting).  This equipment also facilitates accurate location of utility assets 
for storm events/road projects and new developments. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Hydrogen gas generator (WTP Lab)

 0  0

 0
 0
 0

This request is for a hydrogen gas generator. The gaschromatography- mass sprectrometry(GC/MS) and the 
gaschromatography -frame ionization (GC/FID) instruments are critical to perform analyses of taste and odor 
compounds.  Currently, helium is used as the carrier gas. A national helium shortage has caused the prices to increase 
dramatically in some parts of the country. Hydrogen gas is an alternative to helium, but rather than using hydrogen gas 
cylinders, which presents an explosion risk, On-demand hydrogen produced by a generator presents a much safer 
alternative.  Currently, based on helium usage, the annual cost to the Water Treatment Plant Quality Control Lab 
(WTPQCL) has been $950. The new blanket purchase order for laboratory gas issued in FY15 showed a substantial 
increase in helium cost (from $65 to $260 per cylinder).  At this price, the estimated helium costs for the lab will be 
around $3,800 per year. At this cost, the generator will pay for itself in 2.5 years while providing a reliable supply of gas 
for these instruments.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Software at Water Treatment Plant  (WTP)

 0  0

 0
 0
 0

The miscellaneous software is needed to upgrade the current software which is used to program the programmable 
logic controllers (PLCs).  These PLCs are used to control, through instrumentation, various feed systems and treatment 
components such as the carbon silos and basin sludge removal system.  This software allows the treatment systems to 
be controlled through feedback loops, set points and if/then commands (i.e. logical operations). 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Line Locator (Locates)

 0  0

 0
 0
 0

Line locator is one of the tools used by the locator to detect live power communications signals as well as tone in metal 
pipes. These tools are used in conjunction with other locating tools to allow us to be efficient and produce accurate 
results in the field. Our goal is to correctly identify the location of these utilities in order to prevent damage to them.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

R900 belt clips for Radio Frequency receivers (Meters)

 0  0

 0
 0
 0

This device is also used in gathering meter readings for radio frequency meters.  This device allows for the timely 
collection of meter readings. The impact of obtaining a Belt Clip meter reading device would result in the ability to collect
the meter readings within the appropriate billing cycle.  The Ability to collect the readings in accordance with the billing 
schedule would have a positive impact our customers and staff.  Cutting down additional overtime work hours, as well 
as keeping the customers billing cycle at a 30 days standard cycle.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Hydraulic impact wrench for valve insertion (Dist.)

 0  0

 0
 0
 0

 Stanley IW12 Hydraulic Impact wrench is used for the Valve Insertion Machine for quicker and more efficient 
installation. Large impact wrench makes assembly of valves for Insertion more efficient, rather than just relying on the 
use of hand tools.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Security camera repair at various locations (Maint.)

 0  0

 0
 0
 0

These funds will be used to pay for the recurring charges from Property Management for the maintenance of our 
cameras throughout 66th st. There will be an estimated cost of around $600 per camera. This fee also pays for 
replacement and data storage. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Bore machine w/trailer (Maint.)

 0  0

 0
 0
 0

Currently our section relies on Distribution to install our water services off of the water main that we install. If we are able
to purchase our own small bore machine, we would not have to utilize another section to accomplish our work. The 
machine we are requesting is a Ditch Witch JT520, and it comes with 180' of bore rods.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Hydraulic impact wrench w/hydrant seat (Dist.)

 0  0

 0
 0
 0

Stanley IW24 Hydraulic impact wrench with hydrant seat removal socket kits, for various Hydrant manufacturers. We 
currently have one that we use between all 3 sections. It helps in the maintenance and repair of Fire Hydrants. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Mini excavator w/trailer (Maint.)

 0  0

 0
 0
 0

A John Deere 50D Mini excavator with articulating boom and 4 way blade.  The equipment is necessary to complete 
projects because it is used to get into areas that are unaccessible by larger machines causing less damage to 
homeowners property and right-of-ways. **previously requested in FY12, FY13, FY14 budget.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Infrastructure assessment (Dist)

 0  0

 0
 0
 0

Infrastructure assessment to analyze the quality of 36" PCCP Water Transmission Main pipeline system at SR 64 & 
Morgan Johnson Rd. to Elwood 1 (15,430ft = $380,000) Including Elwood 1 to new 301 (11,050ft = $276,250) plus 
Water Treatment Plan (WTP) to SR 64 & Rye Rd (15,834ft = $395,850) Project needs +/- 42,214ft of main inspected.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Additional Fixed Gateway Network for various locations  (Meters)FY16

 0  0

 0
 0
 0

This desired decision unit provides funding for an additional fixed gateway network for various locations throughout 
Manatee County. 
 
With the installation of fixed gateway systems, the Meter Services section will be able to retrieve daily metered radio 
frequency readings without having to physically send a meter reader to the area.  These readings are used for billing as 
well as field activities and include turn-on/off, readings for new customers, billing questions for discrepancies and other 
miscellaneous customer service data that would previously require a physical trip to these locations.   
 
The Meters Section will be looking at locations that are considered large service areas.  They currently have radio 
frequency meters already in place that will work in conjunction with this new process.  Fixed gateways allows for Meters 
to collect readings without dispatching a meter reader to the meter site.  The ability to collect readings via a fixed 
network allows for increased efficiency and the ability to keep pace with the billing cycle.  Additional Fixed gateways 
utilizes technology to allow the Meter Section to maximize and deploy staff efficiently as possible.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Upgrade TM-7 valve retrofit program (Dist.)

 0  0

 0
 0
 0

This upgrade is required to keep the valve operator retrofit program in progress with yearly Department of 
Environmental Protection (DEP)goals.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Additional fixed gateway at various locations (Meter)(FY17)

 0  0

 0
 0
 0

This desired decision unit provides funding for an additional fixed gateway network for various locations throughout 
Manatee County for fiscal year 2017. 
 
With the installation of fixed gateway systems, the Meter Services section will be able to retrieve daily metered radio 
frequency readings without having to physically send a meter reader to the area.  These readings are used for billing as 
well as field activities and include turn-on/off, readings for new customers, billing questions for discrepancies and other 
miscellaneous customer service data that would previously require a physical trip to these locations.   
 
The Meters Section will be looking at locations that are considered large service areas.  They currently have radio 
frequency meters already in place that will work in conjunction with this new process.  Fixed gateways allows for Meters 
to collect readings without dispatching a meter reader to the meter site.  The ability to collect readings via a fixed 
network allows for increased efficiency and the ability to keep pace with the billing cycle.  Additional Fixed gateways 
utilizes technology to allow the Meter Section to maximize and deploy staff efficiently as possible.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Centrifugal trash pump (Maint)

 0  0

 0
 0
 0

This is to be used on the flusher truck or machinery equivalent, therefore we do not have to pull Sewer Collections staff 
from their duties.  

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Outside improvements of 66th Street Complex 

 0  0

 0
 0
 0

Funding of this desired decision unit will allow for outdoor improvements of the 66th Street Utilities complex. 
 
The Utilities Department complex at 66th Street houses all business operations functions and many of the field crew 
administrative offices.  This property serves as the main customer service location for our citizens allowing them to 
directly conduct business concerning their accounts and/or services, and is situated on a large parcel of land which 
requires periodic maintenance of the trees, parking lot and lighting. This additional funding is for some projects that are 
not covered under the Restore and Rehabilitation funds or Capital Improvement Program (CIP) funds for this complex. 
Items such as lighting along the back grounds, adding additional fencing along the back of the property and 
landscaping/beautification to the property and possibly new benches for break areas.  
 
In addition to the health, safety and welfare of our facility, this will provide a professional appearance for visiting 
customers and staff. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Office chairs, filing cabinets, etc for new building (Water Cons.)

 0  0

 0
 0
 0

Funding for office chairs, filing cabinets, storage cabinets and book cases for office in new building. These are built-in in
the existing office and are not transferable. The project manager for the new building indicates funds for office furniture 
are not included in the project.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2301

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2302 / Wastewater System

The Manatee County Wastewater program encompasses all stages of wastewater operations.  This includes 
maintenance of over 1,925 miles of collection lines, including 1,200 miles of gravity mains and 460 miles of 
force mains, and 24,000 manholes.  These lines are served by over 600 pumping (lift) stations that convey raw
sewage to three water reclamation facilities for treatment.  On a daily basis, the three plants treat 
approximately 25 million gallons of the county's wastewater every day to reuse standards.  Reclaimed water is 
delivered through an interconnected pipeline , to a variety of customers including agricultural, residential and 
recreational.  These customers use the reclaimed water for irrigation thereby offsetting the use of potable water
for that purpose.  Solid residuals are treated in a state of the art biosolids dryer and the final product is sold as 
fertilizer. 
 
Wastewater operations are highly regulated by the Florida Administrative Code (FAC), the Department of 
Environmental Protection, and the Manatee County Sewer Use Ordinance.  FAC sections include requirements
for pretreatment monitoring of industrial customers, wastewater sampling, testing and reporting, minimum 
staffing levels and training, operation of collection systems, laboratory methodology, and treatment levels, 
among others. Analytical testing is performed by the Central Wastewater Laboratory to ensure water quality 
requirements are met per the Florida Department of Environmental Protection (FDEP) operating permits. 
 
Maintenance of the wastewater system is an ongoing and complex task.  The nature of the wastewater 
process is corrosive and harsh.  Pipes, pumps, valves and plant components are affected and their useful life 
reflects the environment in which they operate. Preventive maintenance programs for the plants, lift stations 
and collection lines are critical and allow staff to anticipate issues and reduce emergency repairs.  
Replacement and rehabilitation of the system components is an ongoing process.  The Wastewater program 
operates 24 hours a day, seven days a week, and includes all of the functions necessary to ensure the safety 
of the community, the staff, and the environment.

Program Summary
FY16 & FY17

Department: 23 / Utilities

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  26,794,429  26,948,313

Utilities System Charges  26,794,429  26,948,313

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  147  147

 26,794,429  26,948,313

 337,329

 17,739,183  17,902,466

 317,580

 8,717,917  8,728,267

FY16 FY17
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 Include Depts:23

Department: Utilities

Program:  2302...Wastewater System

Education & Travel - combined request

Printing of FOG best practices (WW Comp)

Various guidance manuals (WW Comp)

Unpublished reference materials (WW Lab)

Smart board (WW Lab)

Copy machine rental for new bldg (SE WWTP)

Trailer mounted pressure washer (SE WWTP)

Landscape Beautification (Dryer)

4 zebra printers (WW Lab)

4 licenses of LIMS (WW Lab)

Third party audit for NELAC (WW Lab)

Xerox for N Maint office (LS)

2 laptop gateway & stands (S Collect)

2 truck bed sliders (WW Comp)

Backup 15hp pump (SE WWTP)

BOD luminescence probe (WW Lab)

Covered parking (SE WWTP)

Portable vacuum pump (SW WWTP)

Primary clarifier #2 & #3 clean out (SW WWTP)

Install/repair curbs (SE WWTP)

Backup 30hp pump (SE WWTP)

Mini excavator (S Collect)

Electronic lab notebooks (WW Lab)

Trench box (S Collect)

Amprobe locator system (SL)

New AC for Admin Bldg (N WWTP)

Advance hoist system (LS)

2 - 7ton trailers (S Collect)

Field turbidity meter (WW Comp)

4 cut quick saws (S Collect)

Myono pumps (SE WWTP)

Services for new building (SE WWTP)

Ammonium sulfate for SW WWTP

Portable vacuum system (SE WWTP)

 13,121

 1,000

 400

 500

 3,500

 1,776

 1,350

 7,430

 1,320

 6,338

 2,200

 8,150

 8,000

 20,000

 60,000

 10,000

 13,200

 5,867

 8,500

 5,000

 8,000

 15,000

 3,476

 1,200

 12,515

 34,420

 13,121

 1,000

 400

 500

 1,776

 1,320

 1,138

 5,867

 3,476

FY2016
#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DU#...Title

 46

 45

 44

 43

 42

 41

 40

 39

 38

 37

 36

 35

 34

 33

 32

 31

 30

 29

 28

 27

 26

 25

 24

 23

 22

 21

 20

 19

 18

 17

 16

 15

 14

 13

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Desired 

Service
Level Amount Amount

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 02:52 PM 4Page:

 Include Depts:23

Department: Utilities

Program:  2302...Wastewater System

Spray asphalt in front of bins (Dryer)

Portable composite sampler (WW Comp)

Remove/Replace plant roads & parking (NWWTP)

Main & Switchgear PM

Field multi-meter w/30' cable (WW Comp)

Replacement Equipment

Industrial Compliance 

Lift Stations Admin Support

Sewer Collection Maintenance Data Coordination

BioSolids Dryer

Lift Stations

Sewer Collections

Wastewater Laboratory & Industrial Compliance

Wastewater Treatment Plants

 20,000

 12,000

 3,000

 214,660

 45,936

 46,123

 60,888

 1,374,971

 8,262,775

 3,531,937

 1,089,678

 11,880,198

 319,726

 46,221

 46,123

 60,888

 1,308,166

 8,539,043

 3,557,447

 1,256,752

 11,785,349

FY2016

 26,794,429  26,948,313147

#Pos

0

0

0

0

0

0

1

1

1

5

35

27

13

64

#Pos

0

0

0

0

0

0

1

1

1

5

35

27

13

64

147

DU#...Title

 287,263
 367,607

 26,139,559

 0
 3

 144

 28,598
 472,958

 26,446,757

 0
 3

 144

Desired 
Continuation 

Base 

 12

 10

  8

  7

  6

  5

  4

  3

  2

  1.4

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1

Base Budget

Wastewater Treatment Plants

 11,880,198  11,785,349

 0
 7,839,978
 3,945,371

The Wastewater Treatment Plant budget funds three plants - North, Southeast and Southwest.  These three plants 
treat approximately 25 million gallons of the county's wastewater every day, serving the residents and visitors in 
unincorporated Manatee County and the cities of Bradenton Beach, Holmes Beach and Anna Maria.  Wastewater 
treatment is also provided for the Town of Longboat Key.  In addition, the operation and maintenance of the reclaimed 
water transmission system (MARS) is also the responsibility of the wastewater plants.  This transmission system 
connects the three plants, allowing for the distribution of reclaimed water throughout the system. 
 
The treatment plants operate 24 hours per day, 365 days per year.  The three plants employ 64 full time positions 
including plant operators, industrial electricians, instrument and maintenance technicians, and administrative support.  
The corrosive wastewater environment requires comprehensive, scheduled preventive maintenance as well as 
emergency repairs when needed.  In addition to the monitoring and maintenance of the plant itself, this staff is 
responsible for all associated pumps, storage tanks, generators, electrical components, computers and other 
equipment.

JUSTIFICATION

 0
 7,939,825
 3,940,373PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
FISCAL SPEC
INDUSTRIAL ELECTRICIAN
INSTRUMENT TECH
SCADA INST TECH
SR INDUSTRIAL ELECTRICIAN
UT PLNT MTN SUPV
UTIL MTN TCH I
UTIL MTN TCH III
UTILITIES MAINT TECH TRAINEE
W/WW CHF OPR
W/WW LEAD OPERATOR
W/WW OPR IN CHARGE
W/WW PLANT OPERATOR I
W/WW PLANT OPERATOR II
W/WW PLANT OPERATOR TRAINEE
W/WW PLANT SUPT

4
1
4
1
3
1
3
1
7
2
3
3

12
10

2
5
1

4
1
4
1
3
1
3
1
7
2
3
3

12
10

2
5
1

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

871



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1

Base Budget

Wastewater Treatment Plants

WASTEWTR DIV MGR 1

TOTAL PERSONNEL

1

64 64

Service Level

Decision:

Recommendation: Funded

Program: 2302

872



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1.1

Base Budget

Wastewater Laboratory & Industrial Compliance

 1,089,678  1,256,752

 0
 498,943
 757,809

Wastewater Operations are highly regulated by the Florida Department of Environmental Protection and the US 
Environmental Protection Agency.  The Wastewater Laboratory provides analytical services in support of the three water
reclamation facilities, the biosolids dryer, the sanitary sewer system, and the industrial pretreatment program. Services 
include laboratory testing, data reporting and consulting and are related to both the compliance monitoring required by 
the facility permits and process control monitoring to assist plant staff in day to day operations. The Wastewater 
Laboratory employs nine full time positions. 
 
The Industrial Compliance section is responsible for implementing and overseeing the county's Industrial Pretreatment 
Program as required by the Florida Department of Environmental Protection and the US Environmental Protection 
Agency. The program ensures that industrial facilities discharging to the county's sanitary sewer system are in 
compliance with the County Sewer User Ordinance and are not negatively impacting the water reclamation facilities.  
This section also oversees the countys Fats, Oil and Grease (FOG) monitoring program ensuring that food service 
establishments do not discharge excessive amounts of FOG to the sewer system.  Additionally this section provides 
sampling and field testing services to the Wastewater division. The industrial compliance section employs four 
compliance specialist positions.

JUSTIFICATION

 0
 331,869
 757,809PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CHEMIST
COMPLIANCE SPEC
FISCAL TECH
LAB APPL ANLYST
LAB QA/QC OFCR
LABORATORY SUPV
LABORATORY TECH
SR CHEMIST
SUPT WASTEWATER DIV COMPLIANCE
WTR QUAL COMPLIANCE SUPV

1
2
1
1
1
1
3
1
1
1

TOTAL PERSONNEL

1
2
1
1
1
1
3
1
1
1

13 13

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

873



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1.2

Base Budget

Sewer Collections

 3,531,937  3,557,447

 0
 2,190,761
 1,366,686

The sewer collections system includes over 1,925 miles of force mains and gravity lines, over 24,000 manholes and 
85,000 service connections.  These systems are operated and maintained by the Sewer Collection crews.  A 
comprehensive preventive maintenance program includes inspection of the lines and infrastructure using TV equipment,
making necessary repairs and replacing aging lines as needed.  The sewer collection section employs 27 full time staff, 
assigned to three crews, plus administrative support.

JUSTIFICATION

 0
 2,165,253
 1,366,684PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
UTIL MTN SUPV
UTIL MTN TCH I
UTIL MTN TCH II
UTIL MTN TCH III
UTIL SUPT
UTILITIES MAINT TECH TRAINEE

1
3
3
2

11
1
6

TOTAL PERSONNEL

1
3
3
2

11
1
6

27 27

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1.3

Base Budget

Lift Stations

 8,262,775  8,539,043

 0
 6,389,463
 2,149,580

Throughout the county, over 1,925 miles of wastewater collection lines are served by over 600 pumping stations.  These
are referred to as lift stations.  Lift stations move the wastewater stream from the smallest collection pipes, through the 
system to one of three wastewater treatment plants.  There are fifteen master lift stations that collect the flows from 
smaller satellite lift stations and large wastewater collection lines. 
 
The Lift Station section employs 35 full time positions including industrial electricians, instrumentation technicians, and 
utilities maintenance technicians assigned to fourteen crews, plus administrative support.  A preventive maintenance 
program is in place to ensure every lift station receives the necessary attention throughout the year.  The nature of the 
wastewater system is corrosive and harsh.  Pipes, pumps and valves are affected and require ongoing, aggressive 
maintenance programs to ensure uninterrupted operation.  A radio telemetry system, attached to all lift stations, alerts 
staff to any equipment failure immediately and dispatches a crew (on call 24 hours a day, 7 days a week).  Backup 
generators at all major lift stations ensure that a power interruption does not result in a wastewater spill, protecting 
citizens and the environment.

JUSTIFICATION

 0
 6,118,545
 2,144,230PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC
INDUSTRIAL ELECTRICIAN
SCADA INST TECH
SR INDUSTRIAL ELECTRICIAN
UTIL MTN SUPV
UTIL MTN TCH II
UTIL MTN TCH III
UTIL SUPT
UTILITIES MAINT TECH TRAINEE
UTILITIES SUPPORT TECH

1
7
2
1
3
1

17
1
1
1

TOTAL PERSONNEL

1
7
2
1
3
1

17
1
1
1

35 35

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  1.4

Base Budget

BioSolids Dryer

 1,374,971  1,308,166

 0
 944,085
 364,081

The BioSolids Dryer transforms wastewater solid residuals into marketable fertilizer which can be sold commercially.  
The dryer provides an environmental benefit by eliminating the need for land spreading these residuals.  Efficiencies are
realized by utilizing landfill methane gas to augment natural gas as a fuel source for the dryer.  The BioSolids Dryer 
decision unit contains five full time positions.

JUSTIFICATION

 0
 1,010,890

 364,081PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BIOSLD DRYR SUPV
UTIL MTN TCH III
UTILITIES MAINT TECH TRAINEE
W/WW OPR IN CHARGE

1
1
1
2

TOTAL PERSONNEL

1
1
1
2

5 5

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  2

Continuation Budget

Sewer Collection Maintenance Data Coordination

 60,888  60,888

 0
 687

 60,201

The Sewer Collections Maintenance Data Coordinator position manages a database of the asset inventory for the 
Wastewater Collections division.  These assets include over 24,000 manholes, and over 1,925 miles of force mains and 
gravity lines.  An accurate inventory is critical to ensure efficient operations and quick response time when locating and 
repainting breaks.  This position also serves as a liaison between Wastewater Collections and the Mapping division, 
providing records for inclusion in the Geographic Information System(GIS) maps, used by the field crews for 
maintenance and repair.

JUSTIFICATION

 0
 687

 60,201PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

MAINTENANCE DATA COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  3

Continuation Budget

Lift Stations Admin Support

 46,123  46,123

 0
 687

 45,436

The Office Specialist in the Lift Station section provides office and administrative support to the Superintendent, 
Supervisors and staff members.  The Office Specialist dispatches the field crews to emergency repairs, meetings with 
contractors and various projects in the field.  This position also enters work order information into the Work Order 
Management System.  This is an important tool for work force management including productivity reporting and 
maintaining updated infrastructure data for over 600 lift stations.  The administrative duties of this position also include 
purchasing functions, and generating tort claims to bill for damage to the Utility system.  The Office Specialist also 
assists with Time and Attendance, insurance and other employee needs.

JUSTIFICATION

 0
 687

 45,436PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  4

Continuation Budget

Industrial Compliance 

 45,936  46,221

 0
 7,118

 39,103

The Industrial Compliance Specialist supports the Wastewater Divisions Industrial Compliance section.  Duties include 
inspection, sampling and monitoring of industrial facilities that discharge to the county sanitary sewer system to ensure 
compliance with the Sewer Use Ordinance.  The Compliance Specialist also inspects and monitors food service 
establishments in support of the Fats/Oils/Grease (FOG) monitoring program. Additionally, this decision unit provides 
sampling and field testing services to the Wastewater division to ensure compliance with operating permits.  

JUSTIFICATION

 0
 6,833

 39,103PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

COMPLIANCE SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  5

Continuation Budget

Replacement Equipment

 214,660  319,726

 317,580
 2,146

 0

FY16: Replace turbidity meters; chlorine meters; pH meter & probes; bleach tank; AC units; composite sampler; 
compliance flow meter; refrigerated liquid sampler; refrigerated compliance sampler & ice machine; in-line meters and 
bleach pumps/tanks; air compressor; vacuum pump system and an enclosed cargo trailer. 
 
FY17: Replace turbidity meters; chlorine meters; pH meter & probes; bleach tank; AC units; composite sampler; 
compliance flow meters; refrigerated liquid sampler; scissor lift #30517; deming pump for gravity belt thickener; 
hydraulic pump assembly; lab refrigerator; in-line meters and bleach pumps/tanks/walk-in cooler/lambda #44354; 
Biochemical Oxygen Demand (BOD) incubator; portable generators #41014 & #41015.

 

JUSTIFICATION

 212,514
 2,146

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  6

Desired Budget

Field multi-meter w/30' cable (WW Comp)

 3,000  0

 0
 0
 0

Field multi-meter with 30' cable assembly used to complete field sampling activities.
JUSTIFICATION

 3,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  7

Desired Budget

Main & Switchgear PM

 12,000  0

 0
 0
 0

Clean, service and trip check main breakers and switchgear at the Wastewater Lab and all Wastewater Plants.
JUSTIFICATION

 0
 12,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  8

Desired Budget

Remove/Replace plant roads & parking (NWWTP)

 0  0

 0
 0
 0

Remove/Replace of plant roads and parking areas. Roads are sagging around manholes and storm drains. Damage to 
underground plant piping and drains may occur if not rectified soon. This will lead to spills and violation of permit.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

  9

Desired Budget

Industrial floor drill press (LS)

 0  0

 0
 0
 0

Industrial floor drill press, belt drive, 16" swing, 220v, 2hp will be used to fabricate needed parts and equipment for 
proper maintenance and repairs to lift stations. 
 
Delete this DU per Dept email request on 3-12-15.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 10

Desired Budget

Portable composite sampler (WW Comp)

 0  0

 0
 0
 0

Portable composite sampler with sample refrigeration unit used to complete field sampling activities.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 11

Desired Budget

LIMS software upgrade (WW Lab)

 0  0

 0
 0
 0

All laboratory data is collected and stored in the Laboratory Information Management System (LIMS). Upgrading 
software ensures system remains current and operational so that the laboratory can provide needed water quality data 
to waste water division. Upgrading also ensures that the vendor will continue to support software. 
 
Item moved from Desired to Base, per Dept email correction request on 3-12-15.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 12

Desired Budget

Spray asphalt in front of bins (Dryer)

 20,000  0

 0
 0
 0

This area is used daily by 18 wheel trucks delivering Biosolids to the Dryer Facility. The oil from the trucks and the 
continuous use by these large vehicles causes excessive wear on the asphalt.

JUSTIFICATION

 0
 20,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 13

Desired Budget

Portable vacuum system (SE WWTP)

 0  0

 0
 0
 0

Portable vacuum system for cleaning chlorine contact chambers at the South East Waste water treatment plant. 
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

888



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 14

Desired Budget

Ammonium sulfate for SW WWTP

 0  0

 0
 0
 0

Ammonium sulfate needed to create chloramines in effluent and the recharge well. New chemical to be used during 
FY17.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 15

Desired Budget

Services for new building (SE WWTP)

 34,420  0

 0
 0
 0

New services for new building such as janitorial, pest control, annual fire inspection, lawn services and utility (Florida 
Power & Light) at the South East Waste Water Treatment Plant.

JUSTIFICATION

 0
 34,420

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 16

Desired Budget

Myono pumps (SE WWTP)

 12,515  0

 0
 0
 0

Moyno pumps needed for backup to prevent extended down time and plant interruption.
JUSTIFICATION

 12,515
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 17

Desired Budget

4 cut quick saws (S Collect)

 0  0

 0
 0
 0

Saws are required to cut pipe when doing sewer line repairs.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 18

Desired Budget

Field turbidity meter (WW Comp)

 1,200  0

 0
 0
 0

Field turbidimeter used to complete field sampling activities.
JUSTIFICATION

 1,200
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 19

Desired Budget

2 - 7ton trailers (S Collect)

 3,476  3,476

 0
 3,476

 0

These are required to transport the new and existing excavators to job sites. One from 66th St West complex and the 
other from Elwood Park.

JUSTIFICATION

 0
 3,476

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 20

Desired Budget

Advance hoist system (LS)

 15,000  0

 0
 0
 0

Advanced 5 piece hoist system with equipment winch and emergency retrieval winch will be used to safely and securely
make confined space entries or lower heavy parts and equipment down into the confined space during construction and 
projects.

JUSTIFICATION

 15,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 21

Desired Budget

New AC for Admin Bldg (N WWTP)

 8,000  0

 0
 0
 0

New air conditioning split unit for administration building offices/conference room to prevent mold/mildew forming in 
offices.

JUSTIFICATION

 8,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 22

Desired Budget

Amprobe locator system (SL)

 5,000  0

 0
 0
 0

Amprobe AT-3500 professional underground cable and pipe locator system will be used to properly locate electrical 
cables and conduit which could cause unnecessary costly repairs during excavation around lift station facilities.

JUSTIFICATION

 5,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 23

Desired Budget

Trench box (S Collect)

 0  0

 0
 0
 0

This is a safety issue for the employees while they are digging underground to prevent dirt caving in on them.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 24

Desired Budget

Electronic lab notebooks (WW Lab)

 8,500  0

 0
 0
 0

This will assist laboratory in ensuring quality program meets rigorous requirements of maintaining National 
Environmental Laboratory Accreditation (NELAC) certification. Reduces transcription errors and allows laboratory to be 
both more efficient and "green" by moving away from paper bench sheets. Certification is required in order to perform 
laboratory analyses in support of the wastewater division.

JUSTIFICATION

 8,500
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Wastewater System

 25

Desired Budget

Mini excavator (S Collect)

 5,867  5,867

 0
 5,867

 0

Mini John Deer 50d excavator will be used during installation of cleanouts and other miscellaneous repairs. This would 
also keep two crews active at all times.

JUSTIFICATION

 0
 5,867

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Wastewater System

 26

Desired Budget

Backup 30hp pump (SE WWTP)

 13,200  0

 0
 0
 0

Backup 30hp Rec. pump for splitter box. This is required so we will have continuous recirculation capabilities and avoid 
extended down time and interruption to the plant process.

JUSTIFICATION

 13,200
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 27

Desired Budget

Install/repair curbs (SE WWTP)

 10,000  0

 0
 0
 0

Install/repair curbs to protect property and equipment.
JUSTIFICATION

 10,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Wastewater System

 28

Desired Budget

Primary clarifier #2 & #3 clean out (SW WWTP)

 60,000  0

 0
 0
 0

Clean out primary clarifier #2 & #3 for construction at the South West Waste Water Treatment Plant. A contractor will 
have all the removal and safety equipment needed to do the large confined space jobs, and the employee training 
necessary to complete the job efficiently.

JUSTIFICATION

 0
 60,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Wastewater System

 29

Desired Budget

Portable vacuum pump (SW WWTP)

 20,000  0

 0
 0
 0

250-500 gallon portable vacuum pump unit to be used to clean up low spots on plant site, unplug lines and clean out 
valve stands.

JUSTIFICATION

 20,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 30

Desired Budget

Covered parking (SE WWTP)

 8,000  0

 0
 0
 0

Covered parking for work carts to protect County equipment at the South East Waste Water Treatment Plant.
JUSTIFICATION

 8,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 31

Desired Budget

BOD luminescence probe (WW Lab)

 0  0

 0
 0
 0

Biochemical Oxygen Demand (BOD) would allow laboratory to become more efficient as this is newer technology and 
requires less maintenance than our current Dissolved Oxygen (DO) probe. 

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 32

Desired Budget

Backup 15hp pump (SE WWTP)

 8,150  0

 0
 0
 0

Backup 15hp return pump for splitter box. This helps maintain pump back capabilities to avoid extended down time, and 
interruptions to the plant process.

JUSTIFICATION

 8,150
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 33

Desired Budget

2 truck bed sliders (WW Comp)

 2,200  0

 0
 0
 0

Truck bed sliders will reduce the risk of employees injury removing heavy equipment from truck beds.
JUSTIFICATION

 2,200
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 34

Desired Budget

2 laptop gateway & stands (S Collect)

 6,338  1,138

 0
 1,138

 0

This equipment is required on the two flusher trucks in order to upgrade their ability to send their work orders using the 
new paperless system.

JUSTIFICATION

 5,200
 1,138

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 35

Desired Budget

Xerox for N Maint office (LS)

 1,320  1,320

 0
 1,320

 0

This will provide for a Xerox work center to be used in the Lift Stations North East maintenance office. Currently they do 
not have one.

JUSTIFICATION

 0
 1,320

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 36

Desired Budget

Third party audit for NELAC (WW Lab)

 7,430  0

 0
 0
 0

This assists the laboratory in ensuring quality program meets rigorous requirements of maintaining National 
Environmental Laboratory Accreditation (NELAC) certification. Certification is required in order to perform laboratory 
analyses in support of the waste water division.

JUSTIFICATION

 0
 7,430

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

911



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 37

Desired Budget

4 licenses of LIMS (WW Lab)

 0  0

 0
 0
 0

All laboratory data is collected and stored in the Laboratory Information Management System (LIMS). Upgrading 
software ensures system remains current and operational so that the lab can provide requisite water quality data to 
waste water division.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 38

Desired Budget

4 zebra printers (WW Lab)

 1,350  0

 0
 0
 0

Printers for each of the Wastewater Reclamation Facilities. Facilities will be able to print labels for sample bottles which 
are required for analyses in support of the wastewater division.

JUSTIFICATION

 1,350
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 39

Desired Budget

Landscape Beautification (Dryer)

 0  0

 0
 0
 0

Landscaping beautification around Biosolids facility. Tours are given often of the facility and this promotional activity 
would diminish if not taken care of aesthetically.

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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 40

Desired Budget

Trailer mounted pressure washer (SE WWTP)

 0  0

 0
 0
 0

Trailer mounted hot water pressure washer to properly clean equipment, chemical spills and tanks.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Copy machine rental for new bldg (SE WWTP)

 1,776  1,776

 0
 1,776

 0

Copy machine and mat rental for new building at the South East Waste Water Treatment Plant.
JUSTIFICATION

 0
 1,776

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

916



MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Wastewater System

 42

Desired Budget

Smart board (WW Lab)

 3,500  0

 0
 0
 0

This would assist the laboratory in training capabilities offered to staff both internally and by service vendors.
JUSTIFICATION

 3,500
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Unpublished reference materials (WW Lab)

 500  500

 0
 500

 0

Publication of reference materials used to keep employees informed as to advances in the environmental chemistry field
an/or technical and regulatory issues related to environmental laboratories.

JUSTIFICATION

 0
 500

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Various guidance manuals (WW Comp)

 400  400

 0
 400

 0

Various Environmental Protection Agency guidance manuals relating to industrial pretreatments to improve staff job 
performance from training and continuing education.

JUSTIFICATION

 0
 400

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Desired Budget

Printing of FOG best practices (WW Comp)

 1,000  1,000

 0
 1,000

 0

Printing annual Fats, Oil & Grease (FOG) best practices mailers and hand outs to inform about dumping into the 
sanitary sewer, which results in increased Utility costs for remediation.

JUSTIFICATION

 0
 1,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Wastewater System

 46

Desired Budget

Education & Travel - combined request

 13,121  13,121

 0
 13,121

 0

Training opportunities for laboratory staff with regard to instrument operation and troubleshooting and/or other technical 
or regulatory issues. 
   
Courses for employee career advancement/new technologies/equipment instrumentation; Florida Water Reuse 
Conference; Environmental Analysis; Florida Section Environment Association Annual Conference; National 
Environmental Laboratory Accreditation Certification Institute (TNI) and Annual Pittsburg conference for new equipment,
techniques and laboratory analysis and instrumentation training. 
 

Desired Units (previously #46 - #58) for various Education & Training requests have been consolidated into a single 
decision unit (DU#46). 
 

JUSTIFICATION

 0
 13,121

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2302

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2303 / Solid Waste

The Solid Waste program encompasses all aspects of solid waste disposal as well as collection within the 
unincorporated parts of the county.  This begins with management of the waste hauler franchise agreements 
for garbage collection.  Residential customers receive solid waste, yard waste and recycling collection.  
Commercial customers are offered many options for the service that best meets their needs. Additionally, the 
progam handles the disposal of solid waste from municipalities located within Manatee County. 
 
The Solid Waste Enforcement Division serves as liaisons between the waste haulers, customers and other 
county staff on all field related matters.  They ensure haulers are delivering services as specified in their 
agreements and related county ordinances. The section is also responsible for management of disaster debris 
contractors retained by the county. This includes coordinating efforts with the Emergency Operations Center 
for reestablishing routes to the county's critical care facilities, debris collection and management as well as 
assuring franchise haulers have access to residents after a disaster event. 
 
The Solid waste program includes operation of the Lena Road Landfill.  The landfill is a Class I Solid Waste 
Management Facility.  It is located in east Manatee County, on 1,200 acres, at 3333 Lena Road.  The landfill 
operates six days a week, managing 346,000 tons of material, delivered annually by contracted waste haulers, 
other municipalities within the county and residents.  The days and hours of operation are Monday through 
Saturday, 8:00 am - 5:00 pm.  The Lena Road Landfill is the only Class I solid waste disposal facility currently 
in the county. 
 
The operation of the county landfill is governed by permits, issued by the Florida Department of Environmental 
Protection (FDEP).  These permits regulate much of the operation including the type of waste accepted, 
maintenance of the leachate, stormwater and gas collection systems, the type and amount of cover material 
used, the dollars reserved annually for eventual closure of the landfill, security, the level of training and 
certification of management staff and operators, and the litter control required across the entire facility. 
 
All vehicles entering the landfill must weigh in at the Scalehouse.  This highly automated facility performs 
several critical functions.  They determine the origin of the waste, the type of material and the incoming and 
outgoing weight of each vehicle.  This information provides the basis for billing and tonnage received and 
reporting that information to FDEP.  In addition, the Scalehouse attendants direct the non-franchise vehicle 
traffic. 
 
The Recycling division is a critical element in the management of solid waste in the county. This division is 
responsible for all special waste received at the landfill inclusive of educating and promoting good recycling 
habits to the residents of Manatee County.  The Household Hazardous Waste and Electronic Scrap Collection 
Programs currently operate from the main facility at the Lena Road Landfill on the third Saturday of each 
month from 9:00 am - 3:00 pm.  The program also reaches out to the community with mobile, off-site 
collection days serving the island cities, north river, and the south/west areas of the county.  These programs 
are critical to protecting the environment and the landfill from disposal of potentially harmful waste.  Their 
success is a tribute to the citizens of Manatee County who have participated and chosen to support sound 
environmental practices and to the foresight of the county in developing the facilities and program. 
 
The Solid Waste program provides the highest level of solid waste management service in a cost effective 
manner while adhering to all regulatory requirements and protecting the health and safety of the environment 
and citizens of Manatee County.

Program Summary
FY16 & FY17

Department: 23 / Utilities

Program Budget Information

FY16 FY17
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Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  36,600,956  38,830,151

Utilities System Charges  36,600,956  38,830,151

Total Expenditures

Operating Capital

OperatingPersonnel

Total Personnel  39  39

 36,600,956  38,830,151

 340,475

 33,328,676  35,878,261

 18,500

 2,931,805  2,933,390
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MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC
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 Include Depts:23

Department: Utilities

Program:  2303...Solid Waste

Refreshments for workshops

CAES System for #54462

Replacement Equipment

Program Development in Support of the State's 75% 
Recycling Goal
Solid Waste Enforcement Officers (M0879 & M0880)

Household Hazardous Waste (HHW) Operator 

Recycling Program Specialist

Recycling & Special Waste Handling

Solid Waste Enforcement

Landfill Closure

Landfill Operations

 340,475

 119,969

 109,876

 59,994

 49,278

 1,091,986

 336,985

 1,400,000

 33,092,393

 18,500

 128,469

 110,660

 59,994

 49,278

 1,087,433

 339,227

 1,400,000

 35,636,590

FY2016

 36,600,956  38,830,15139

#Pos

0

0

0

0

2

1

1

2

4

0

29

#Pos

0

0

0

0

2

1

1

2

4

0

29

39

DU#...Title

 679,592
 35,921,364

 0
 4

 35
 366,901

 38,463,250

 0
 4

 35

Desired 
Continuation 

Base 

  9

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Solid Waste

  1

Base Budget

Landfill Operations

 33,092,393  35,636,590

 0
 33,286,795
 2,349,795

All vehicles entering the landfill must weigh in at the scale house which ultimately provides the basis for billing. The 
scalehouse is a highly automated operation with computerized scales that provide data directly to a customer database. 
The computer system includes the appropriate tipping fee rates for each type of product and calculates the billing 
accordingly. Tonnage information recorded at the scalehouse is used for landfill reporting requirements to the Florida 
Department of Environmental Protection (FDEP) and as verification of billing from on-site vendors.      
 
The operation of the county landfill is highly regulated and governed by permits issued by the Florida Department of 
Environmental Protection (FDEP).  Specialized equipment and trained operations staff ensure that permit requirements 
are met.  A typical day at the landfill includes receiving, inspection and covering almost 850 tons of waste with 
compactors and bulldozers.  Maintenance of the site requires mowing, general repairs, erosion control, building 
maintenance and equipment repair.  Maintenance and improvement of landfill systems include storm water, gas 
collection and leachate.   
 
The cost structure at the landfill includes personnel, cover and haul road building materials, equipment, and general 
maintenance needs.  All of these components are managed to maintain the lowest possible cost to customers.  For 
example, in some cases the large compactors and dozers are purchased with a buy-back plan so that the county 
recovers a portion of their value. In other instances warranties have been extended or equipment is scheduled into a 
rebuild program, thereby offsetting full replacement costs.  High quality equipment with Global Positioning System 
(GPS) capability has allowed the landfill to achieve more efficient compaction and to accurately control dirt usage and 
build cells to plan.  In landfill operations, space is very valuable.  The better the compaction, the more efficient the use of
space and the longer the landfill will last for the county.  At this time, the remaining useful life is estimated to be 30 
years.   
 
The landfill operations and scale house sections employ 29 full time positions including operators, scale operators, and 
administrative support.

JUSTIFICATION

 0
 30,744,183
 2,348,210PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN ASST
FISCAL SPEC
LANDFILL ATTENDANT
LANDFILL OPERATOR
LANDFILL OPNS SUPV
LANDFILL SCALE OPR

1
1
1

13
2
3

1
1
1

13
2
3

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Solid Waste

  1

Base Budget

Landfill Operations

LANDFILL SUPT
SOLID WASTE COLL SUPV
SOLID WASTE DISP CHIEF
SOLID WASTE DIV MGR
SOLID WASTE MAINT CHIEF
SR LANDFILL SCALE OPR

1
1
2
1
1
2

TOTAL PERSONNEL

1
1
2
1
1
2

29 29

Service Level

Decision:

Recommendation: Funded

Program: 2303
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Solid Waste

  1.1

Base Budget

Landfill Closure

 1,400,000  1,400,000

 0
 1,400,000

 0

Florida Administrative Code Chapter 62-701, requires every public jurisdiction operating a landfill to create a closure 
escrow account.  Every year, the solid waste utility recognizes an expense related to the eventual closure of the Lena 
Road landfill.  This fulfills the state requirement and creates a reserve of funding.  The basic elements of the calculation 
are provided by the Solid Waste Engineer of Record and approved by the State Department of Environmental Protection
(DEP). Closure reserves are intended to pay for two activities - the physical closure of the landfill including capital 
expenditures for gas collections, leachate, ground and stormwater monitoring, and cover material;and the post-closure 
maintenance of the entire landfill for thirty years after closure.  This includes operating expenses for maintenance of 
systems, permit administration, and other costs.

JUSTIFICATION

 0
 1,400,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Solid Waste

  1.2

Base Budget

Solid Waste Enforcement

 336,985  339,227

 0
 101,170
 238,057

The Solid Waste Enforcement section employs 4 full time positions, who serve as liaisons between the two franchised 
waste haulers and the residents and businesses of Manatee County.  This includes handling customer concerns 
received by phone calls, the Citizens' Action Center, or other county and state departments.  They resolve customer 
concerns, ensure there is proper follow through with all parties involved, and maintain the best interest of the county by 
knowing and enforcing solid waste ordinances, resolutions and development codes as set forth by the county.  
Enforcement staff also represent all regulations for the landfill.  They are the eyes and ears for a large part of the waste 
stream that is received at the county's landfill.   
 
The Solid Waste Enforcement team takes a proactive approach to solid waste and recycling by being educators to the 
community.  As part of the Solid Waste Outreach Program, they attend homeowner association meetings, community 
events and maintain contact with community leaders.  They also set up and coordinate numerous community cleanups 
throughout the county and work with Keep Manatee Beautiful in their cleanup efforts.  They have the ability to educate 
customers on what is allowed at the landfill concerning garbage, recycling, special waste items and household 
hazardous waste.   
 
The Solid Waste Enforcement section is also responsible for assisting in the countys debris cleanup efforts.  They serve
as liaisons to the Emergency Operations Center (EOC) and other county municipalities to help coordinate cleanup 
efforts in the event of a disaster.  This includes the oversight and handling of debris contractor and monitoring 
agreements, the Debris Management Plan and the county's Web-EOC program.

JUSTIFICATION

 0
 98,928

 238,057PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SOLID WASTE COLL SUPV
SOLID WASTE ENFORCEMENT OFCR
SUPT - SOLID WASTE ENFORCEMENT

1
2
1

TOTAL PERSONNEL

1
2
1

4 4

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Solid Waste

  1.3

Base Budget

Recycling & Special Waste Handling

 1,091,986  1,087,433

 0
 941,250
 146,183

The Recycling budget funds the management of the recycling center at the Lena Road landfill facility including 
Household Hazardous Waste (HHW).  This division is responsible for appropriate handling of all special waste received 
at the landfill as well as development of educational programs and appropriate regulatory reporting.  Over 110 tons of 
special waste are received and managed daily.  Diversion and recycling activities related to this special waste include 
the separation, staging and loading of tires, major household appliances, processed yard waste and E-scrap.  The base
recycling budget funds two full time staff members, the Manager of Special Waste and the HHW Technician. 

JUSTIFICATION

 0
 945,803
 146,183PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

HOUSEHOLD HAZ WASTE TECH
MGR - SPECIAL WASTE

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  2

Continuation Budget

Recycling Program Specialist

 49,278  49,278

 0
 687

 48,591

In 1988, the Florida Legislature passed the Solid Waste Management Act.  The Act required each county to initiate a 
recycling program.  In 2008, House Bill 7243 was passed, requiring that the state reach a 75% recycling goal by 2020 
with incremental steps along the way.  The Solid Waste Programs Recycling division is responsible for implementing 
and monitoring the recycling efforts and education that ensure the county's compliance with the Act. 
 
Manatee County is now a leader in recycling and the Recycling Program Specialist continues to reach out to the 
community and promote recycling efforts not only through education, but also through innovative partnerships.  This 
position is responsible for developing and distributing printed materials and video presentations.  In addition, the 
Recycling Program Specialist researches recycling efforts and participates as a member in area-wide recycling groups 
to obtain and share information. 
 
These efforts are critical in our continuing effort to improve recycling levels and meet our legal obligations.

JUSTIFICATION

 0
 687

 48,591PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

RECYCLING PROGRAM COORD 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  3

Continuation Budget

Household Hazardous Waste (HHW) Operator 

 59,994  59,994

 0
 0

 59,994

As an extension of the Solid Waste Management Act of 1988, the state made grant funds available to encourage 
counties in the construction, initiation and operation of a household hazardous waste collection facility and program.  
Manatee County applied for and received the grant and has been operating a Household Hazardous Waste (HHW) 
collection program since 1992.  In 2002, an electronic scrap (E-scrap) program was also added, and in 2008 with the 
implementation of the new waste hauler contracts, e-scrap is now collected curbside. 
 
The HHW program and the E-scrap program both operate from the community drop-off facility at the Lena Road 
Landfill on the third Saturday of each month from 9:00 - 3:00.  These programs also reach out to the community with 
mobile collection days serving the Islands, North River and the South West areas of the county.  The E-Scrap program 
operates from the Community Drop-off facility Monday through Saturday during regular landfill hours as well. 
 
The HHW Operator utilizes various county staff, the HHW contractor, and the E-Scrap contractor to receive, inspect, 
sort, and properly package the collected material for recycling and/or proper disposal.  The programs popularity 
continues to grow, and with the outstanding participation from the citizens of Manatee County during the 2012 fiscal 
year, 3,985 residents participated in the HHW collection program, diverting over 152 tons from being disposed of in the 
county landfill. In addition, 3,427 residents participated in the E-Scrap collection program diverting an additional 171 
tons of this material from the Lena Road Landfill. 
 
In addition to other duties, the HHW Operator handles all scrap metal delivered to the drop-off facility, loads tires 
diverted to the tire contractor and maintains the community drop-off facility. 
 
These programs are critical to protecting the environment and the landfill from disposal of potentially harmful waste.  
Their success is a tribute to the citizens of Manatee County who have participated and chosen to support sound 
environmental practices, and to the foresight of the county in developing the facilities and program.

JUSTIFICATION

 0
 0

 59,994PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

LANDFILL OPERATOR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  4

Continuation Budget

Solid Waste Enforcement Officers (M0879 & M0880)

 109,876  110,660

 0
 19,890
 90,770

Solid Waste Enforcement Officers serve as liaisons between the two franchised waste haulers and the residents and 
businesses of Manatee County.  Over 100,000 customers receive solid waste service in the county and the volume of 
inquiries is substantial.  These Enforcement Officers resolve customer concerns, ensure  proper follow through with all 
parties involved, and maintain the best interest of the county by enforcing solid waste ordinances, resolutions and 
development codes as set forth by the county.  Enforcement staff also represent all regulations for the landfill.  They are 
the eyes and ears for a large part of the waste stream received at the county's landfill.   
 
These Solid Waste Enforcement Officers are part of the Solid Waste Outreach Program.  They attend home owner 
association meetings, community events and maintain contact with community leaders.  They also coordinate numerous
community cleanups throughout the county and work with Keep Manatee Beautiful in their cleanup efforts.  They have 
the ability to educate customers on what is allowed at the landfill concerning garbage, recycling, special waste items 
and household hazardous waste.   
 
These Solid Waste Enforcement Officers are also responsible for assisting in the county's debris cleanup efforts.  They 
serve as liaisons to the Emergency Operations Center (EOC) and other county municipalities to help coordinate cleanup
efforts in the event of a disaster.  This includes the oversight and handling of debris contractor and monitoring 
agreements, the Debris Management Plan and the countys Web-EOC program.

JUSTIFICATION

 0
 19,106
 90,770PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SOLID WASTE ENFORCEMENT OFCR 2

TOTAL PERSONNEL

2

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  5

Continuation Budget

Program Development in Support of the State's 75% Recycling Goal

 119,969  128,469

 0
 128,469

 0

In 2008, House Bill 7243 was passed, requiring that the state reach a 75% recycling goal by 2020 with incremental 
steps along the way.  The Solid Waste Programs Recycling division is charged with implementing and monitoring the 
recycling efforts and education that ensure the countys compliance with the Act.  A specialized consulting firm will be 
engaged in assisting the county in developing an approach to meet this requirement.  
 
The effort to achieve this level of recycling includes the production and distribution of educational materials including the
How To Guide for both residential and commercial customers, recycling information flyers and brochures, and other 
promotional materials.  Advertising is also anticipated as a means of educating and promoting the need to recycle 
beyond current levels.

JUSTIFICATION

 0
 119,969

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  6

Continuation Budget

Replacement Equipment

 340,475  18,500

 18,500
 0
 0

FY16: Replace traffic control lights at the Scale House; 950H Loader (plus attachments) #53641; Rotary screw air 
compressor at flare; 3 leachate flow meters. 
 
FY17: Replace security cameras at the Scale House and office furniture.

JUSTIFICATION

 340,475
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  7

Desired Budget

CAES System for #54462

 0  0

 0
 0
 0

Computer Assisted Earthmoving System (CAES) will maintain equipment to required operating specifications.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Solid Waste

  9

Desired Budget

Refreshments for workshops

 0  0

 0
 0
 0

Refreshments for workshops and training sessions with vendors/customers.

moved to base 1

JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Not Funded

Program: 2303

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Program: 2304 / Utilities Business Operations

The Utilities Department Business Operations program is responsible for the administration of the operating 
programs (potable water, wastewater and solid waste), all customer service functions and support services to 
the operation including the Utilities warehouse. Additional Business Operation responsibilities include safety, 
security, radio communications and emergency services for the Utilities Department. 
 
Annually, the Utilities Customer Service section answers over 164,000 phone inquiries and handles over 6,200
e-mail contacts with customers through the county website.  Customer Service processes requests from new 
and existing customers for connections and disconnections, payment arrangements, special service needs, 
investigation and complaint resolution.  In addition to the call center and website, Utilities customers visit the 
office and may call after business hours to an answering service available 24/7. 
 
Over 1.3 million bills are mailed/e-mailed annually and payments are received electronically in addition to cash
and checks.  The Business Operations division is responsible for the billing and collection services, payment 
processing and financial control and reporting of revenue.  In addition, the Systems Support section acts as a 
liaison with the Information Technology department in the maintenance of the customer information system as 
well as other hardware and software needs.  They also provide training and reporting assistance. 
 
The Utilities warehouse maintains inventory of frequently used materials for the Water Distribution, Sewer 
Collection, Lift Station, In-House Maintenance and other crews.  This consolidation provides for better 
inventory control and a streamlined process for the field crews. 
 
Administration of the operating division includes budget preparation and management.  This is the 
responsibility of the fiscal division which also processes purchases, vendor payments, travel requests and 
reimbursements, billing for infrastructure damage and monitors work assignments.

Program Summary
FY16 & FY17

Department: 23 / Utilities

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  22,501,378  22,672,446

Utilities System Charges  22,501,378  22,672,446

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  64  64

 22,501,378  22,672,446

 106,900

 18,174,908  18,445,930

 6,100

 4,219,570  4,220,416

FY16 FY17

937



MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 02:52 PM 6Page:

 Include Depts:23

Department: Utilities

Program:  2304...Utilities Business Operations

Garage doors for current pipe building

Storage Building for Warehouse Yard

Automated External Defibrillators (7)

Replacement Equipment

Public Affairs Liaison 

Safety & Security

Enhanced Customer Service

Employees Services Admin Support 

Utilities Warehouse

Customer Billing, Collections & Accounting

Customer Service

Administrative Function Including Department Director

 25,000

 80,000

 11,900

 0

 63,044

 99,557

 39,931

 46,160

 142,499

 1,838,490

 1,853,870

 18,300,927

 6,100

 63,043

 99,820

 39,931

 46,160

 143,858

 1,889,906

 2,057,929

 18,325,699

FY2016

 22,501,378  22,672,44664

#Pos

0

0

0

0

1

1

1

1

2

17

25

16

#Pos

0

0

0

0

1

1

1

1

2

17

25

16

64

DU#...Title

 116,900
 248,692

 22,135,786

 0
 4

 60
 255,054

 22,417,392

 0
 4

 60

Desired 
Continuation 

Base 

  9

  8

  7

  6

  5

  4

  3

  2

  1.3

  1.2

  1.1

  1

Desired 

Desired 

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Base 

Base 

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Utilities Business Operations

  1

Base Budget

Administrative Function Including Department Director

 18,300,927  18,325,699

 0
 15,953,862
 2,371,837

The Administration, Fiscal and System Support budget funds management and support activities for the customer 
service divisions of business operations, as well as the operating divisions, potable water, wastewater and solid waste.  
This includes budget development, fiscal reporting and control, records and information management, agreements and 
contracts, system support for customer related systems, field work order systems and office and field computer 
equipment, human resource functions, and general management, and includes the Department director.  This budget 
funds 16 positions. 

JUSTIFICATION

 0
 15,929,089
 2,371,838PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ADMIN SVCS MGR
BUS SYS SUPPT ANALYST I
BUSINESS SYS SUPPORT ANALYSIII
BUSINESS SYS SUPPORT ANALYSTII
BUSINESS SYS SUPPORT MANAGER
DEPUTY DIR - UTILITIES
DIR - UTILITIES
FISCAL SPEC
MGR - UTILITIES CONTRACTS
SR ADMIN SPEC
SR FISCAL ANALYST
SR FISCAL SVCS MGR
UTIL FIN SVCS MGR

1
1
3
1
1
1
1
1
1
2
1
1
1

TOTAL PERSONNEL

1
1
3
1
1
1
1
1
1
2
1
1
1

16 16

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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MANATEE COUNTY FY16 & FY17 BUDGET
DECISION UNIT DETAIL DESCRIPTION  Version: RC

Utilities

Utilities Business Operations

  1.1

Base Budget

Customer Service

 1,853,870  2,057,929

 0
 1,250,001

 807,928

The Customer Service section of the Utilities department employs 25 full time positions including management and 
customer service representatives.  The Customer Service representatives answer over 150,000 telephone inquiries 
each year.  They also serve Manatee County Utilities customers who wish to speak to a representative directly at the 
Administration office, or through mail correspondence, faxes and emails.  These requests consist of service 
connections, disconnections and other types of service orders for water, sewer and solid waste.  Payments are received
and processed from walk in customers, through our night drop, over the telephone, via incoming mail and from the tax 
collector's office.  Customer Service is responsible for researching payments, balancing each cashiers register and 
preparing the bank deposit at the end of every business day.  Customer Service researches and responds to lien 
requests for short sales and homes in foreclosure. Staff to be able to attend Customer Service Seminars and Customer 
Suite Conferences to keep on track with latest developments in Customer Service.

JUSTIFICATION

 0
 1,046,792

 807,078PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

BUS SVCS MGR
CUST SVC CTR ASST MGR
CUST SVC REP I
CUST SVC REP II
CUST SVC TEAM SUPV

1
1

18
3
2

TOTAL PERSONNEL

1
1

18
3
2

25 25

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES

940
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Utilities

Utilities Business Operations

  1.2

Base Budget

Customer Billing, Collections & Accounting

 1,838,490  1,889,906

 0
 1,169,199

 720,707

The Customer Billing, Collections and Accounting sections are responsible for processing over 1.25 million customer 
bills annually, applying payments to customer accounts, and collecting unpaid account balances.  The accounting team 
reconciles receivables, incoming cash and other customer related accounts.  The budget funds 17 full time staff 
including management, customer service representatives (specialized in billing and collections) and accounting 
specialists.

JUSTIFICATION

 0
 1,117,781

 720,709PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

ACCOUNTING SPEC
CUST SVC REP I
CUST SVC REP II
CUST SVC TEAM SUPV
SUPV-ACCTS CONTROL

3
5
7
1
1

TOTAL PERSONNEL

3
5
7
1
1

17 17

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  1.3

Base Budget

Utilities Warehouse

 142,499  143,858

 0
 62,078
 81,780

The Utilities warehouse maintains an inventory of over 2,000 frequently used repair parts and materials, with an average
value of $542,812.  Readily available parts are critical to the efficient operation of the field crews.  Trucks are stocked 
daily with the necessary materials, and the warehouse is accessible for after hour emergencies.  The warehouse also 
supplies the water and wastewater plants and solid waste division as needed.  The warehouse ensures utility 
specifications are met for all parts while at the same time attaining the lowest cost and ensuring that purchasing policies 
and procedures are followed.  Two full time positions staff the warehouse.

JUSTIFICATION

 0
 60,719
 81,780PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR STORES/WAREHOUSE TECH
UTIL WAREHOUSE MATERIALS SPEC

1
1

TOTAL PERSONNEL

1
1

2 2

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  2

Continuation Budget

Employees Services Admin Support 

 46,160  46,160

 0
 687

 45,473

The Senior Administrative Specialist is assigned to the Employee Services section.  This position assists the Utilities 
Employee Services Manager with human resources functions such as time and attendance, insurance coordination, 
employee assistance, recruiting activities, and other employee related matters.  The Utilities Department has over 390 
employees and three staff members in the Employee Services section.  This position represents one third of that team 
and is critical to ensuring support for department staff.

JUSTIFICATION

 0
 687

 45,473PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

SR ADMIN SPEC 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  3

Continuation Budget

Enhanced Customer Service

 39,931  39,931

 0
 687

 39,244

This decision unit represents one supervisor in the Customer Service section who is responsible for a group of eight 
Customer Service Representatives (CSRs) representing approximately one third of the section.  Funding this decision 
unit would distribute responsibilities to staff that otherwise would have to be executed by the supervisors. This would 
greatly increase the effectiveness in dealing with more complex customer issues such as elevated calls and Citizen 
Actions Center CAC)requests.  

JUSTIFICATION

 0
 687

 39,244PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

CUST SVC TEAM SUPV 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  4

Continuation Budget

Safety & Security

 99,557  99,820

 0
 8,142

 91,678

The Safety Manager in this decision unit is responsible for the safety, security, radio communications and emergency 
services for the Utilities Department.  This includes planning, coordinating and administering comprehensive 
department-wide safety and security programs with training classes pertaining to job and community health and safety. 
Specific examples include: Confined Space, Blood Pathogens, Infection Exposure, Air Borne and Water Borne 
Pathogens, Hazardous Substances, Industrial Safety, and Cardiac Pulmonary Resuscitation (CPR).   This position 
evaluates and assures Departmental compliance with county, state and federal rules and regulations.  
 
Emergency services duties include review and updating of emergency plans and acting as Incident Manager for 
departmental emergency operations with the County Emergency Operations Center (EOC).  In this capacity, this 
manager also coordinates departmental radio communication and security access control system requirements.

JUSTIFICATION

 0
 7,879

 91,678PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

UTIL COMM/SAFETY MGR 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  5

Continuation Budget

Public Affairs Liaison 

 63,044  63,043

 0
 1,274

 61,769

The Public Affairs Liaison directs a comprehensive public affairs program for the county's Utilities department, 
developing and maintaining departmental communication policies, purpose and scope.  The public affairs program 
encompasses both internal and external communications. 
 
The departments external relations are focused on customer service, public affairs, and community and educational 
programs.  The liaison directs the content, planning, design, production and dissemination of publications, including 
commercials, brochures, press releases and newsletters, and website content.  The liaison also manages all media 
relations and represents the department serving as a resource for committees, government bodies, stakeholder groups 
and the various customer groups served by the department.  A particular focus of the program is to enhance staffs 
promotion of the two most prominent public education initiatives; water conservation and recycling.  The liaison is also 
responsible for the departments legislative and intergovernmental communication strategies. 
 
Special projects often require that the liaison participate to ensure the projects objectives and related policies and 
procedures are communicated effectively throughout the department, and when appropriate, the county.  The liaison 
integrates divisional plans and programs with other county departments in order to achieve departmental objectives.  
The public affairs office serves as the point of contact for the county's information outreach office.  With this position, 
would alleviate each section of the Utilities department from having to coordinate their own public outreach programs 
without departmental oversight or consistency.

JUSTIFICATION

 0
 1,274

 61,770PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

PUBLIC AFFAIRS LIAISON 1

TOTAL PERSONNEL

1

1 1

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  6

Continuation Budget

Replacement Equipment

 0  6,100

 6,100
 0
 0

Replace photo identification badging station. Current station was purchased in 2011.
JUSTIFICATION

 0
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  7

Desired Budget

Automated External Defibrillators (7)

 11,900  0

 0
 0
 0

These desired decision units are an expansion of the Utilities department's Cardiac Pulmonary Resuscitation (CPR) 
staff training program and Automated External Defibrillators (AEDs) use.  AEDs have been proven to be effective life 
saving devices in the event an employee or a customer is suffering from cardiac arrest.

JUSTIFICATION

 11,900
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  8

Desired Budget

Storage Building for Warehouse Yard

 80,000  0

 0
 0
 0

Storage building to house large tapping sleeves and kits, as well as other items that due to exposure to the elements, 
cause the seals to crack and the bolts to rust. Cement, bore gel, etc. can be stored neatly in a dry environment and not 
stacked on top of each other, causing bags to break and a loss of inventory. This creates unusable inventory.

JUSTIFICATION

 70,000
 10,000

 0PERSONNEL
OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Utilities

Utilities Business Operations

  9

Desired Budget

Garage doors for current pipe building

 25,000  0

 0
 0
 0

Currently the pole barn in the "Yard" has 4 of the 6 doors covered to prevent weather damage to pipes, concrete, etc. 
We would like to cover the remaining 2 doors in order to make a safe storage for inventory currently staged in these 
areas.

JUSTIFICATION

 25,000
 0
 0PERSONNEL

OPERATING

OPERATING CAPITAL

TOTAL EXPENDITURES

TOTAL PERSONNEL 0 0

Service Level

Decision:

Recommendation: Funded

Program: 2304

FY2016 FY2017

SUMMARY OF PERSONNEL

SUMMARY OF EXPENDITURES
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Other County Funded Programs & Agencies 

Other County Funded Programs & Agencies contains items that are not budgeted in a specific 
department but are still funded by Manatee County.   

The programs include: 

Economic Development 

General Government 

Human Services Programs; Non Profit – Adults, Non Profit – Youth, and Health Care  

Judicial Programs 

Miscellaneous Programs 

Other Community Services 
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Program: 6000 / Economic Development Programs

Economic Development Programs include Community Redevelopment Agencies (CRAs) and Downtown 
Development Authorities (DDAs) for 14th Street, Bradenton Downtown, Bradenton Beach, Bradenton Central, 
and Palmetto.

Program Summary
FY16 & FY17

Department: 60 / Economic Development Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  3,600,000  3,600,000

CRA Revenues  3,600,000  3,600,000

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 3,600,000  3,600,000

 0

 3,600,000  3,600,000

 0

 0  0

FY16 FY17
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 Include Programs:6000

Department: Economic Development Programs

Program:  6000...Economic Development Programs

14th Street Community Redevelopment Agency

Bradenton Beach Downtown Development Authority

Bradenton Central Community Redevelopment Agency

Palmetto Downtown Development Agency

 200,000

 275,000

 1,625,000

 1,500,000

 200,000

 275,000

 1,625,000

 1,500,000

FY2016

 3,600,000  3,600,0000

#Pos

0

0

0

0

#PosDU#...Title

 3,600,000  0  3,600,000  0Continuation 

  6

  4

  3

  2

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6301 / General Government

These programs are not affiliated with specific county departments but rather are general governmental 
expenditures.

Program Summary
FY16 & FY17

Department: 63 / General Governmental

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,776,788  2,758,788

Gen Fund/General Revenue
Unincorporated MSTU Fund

 2,023,653
 753,135

 2,005,653
 753,135

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 2,776,788  2,758,788

 50,000

 2,726,788  2,708,788

 50,000

 0  0

FY16 FY17
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Department: General Governmental

Program:  6301...General Government

Non Departmental Expenses  2,776,788  2,758,788

FY2016

 2,776,788  2,758,7880

#Pos

0

#PosDU#...Title

 2,776,788  0  2,758,788  0Continuation 

  2Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6401 / Non-Profit Agencies - Adults

This program is administered by the Community Services department, Human Services division, to provide 
funding to community-based non-profit agencies to meet a variety of human service needs. 
 
Some human services for adults, such as those provided for physically impaired, developmentally challenged, 
alcoholism, mental illness, homelessness and spouse abuse may be more effectively addressed by qualified 
local agencies outside of the county government.  These community agencies often have expertise and 
resources which cannot be duplicated by the county.

Program Summary
FY16 & FY17

Department: 64 / Human Services Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  653,691  653,691

Gen Fund/General Revenue  653,691  653,691

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 653,691  653,691

 0

 653,691  653,691

 0

 0  0

FY16 FY17
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Department: Human Services Programs

Program:  6401...Non-Profit Agencies - Adults

Suncoast Community Capital

Catholic Charities Reunification Assistance

Suncoast Partnership to End Homelessness

United Cerebral Palsy

United Way 211 Manasota

Myakka Community Center - Adults

Salvation Army

Women's Resource Center

Suncoast Center for Independent Living

Community Coalition on Homelessness

Our Daily Bread

Meals On Wheels

Manasota Lighthouse

Community Center for the Deaf & Hard of Hearing

Easter Seals of Southwest Florida

HOPE of Manatee

 10,418

 30,471

 75,000

 32,203

 35,765

 13,301

 17,361

 24,345

 28,855

 191,617

 7,237

 88,496

 16,250

 26,328

 56,044

 10,418

 30,471

 75,000

 32,203

 35,765

 13,301

 17,361

 24,345

 28,855

 191,617

 7,237

 88,496

 16,250

 26,328

 56,044

FY2016

 653,691  653,6910

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

#PosDU#...Title

 653,691  0  653,691  0Continuation 

 17

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6402 / Non-Profit Agencies - Youth

This program is administered by the Community Services department, Human Services division, to provide 
funding for programs pursuant to the Children's Services Ordinance, and from other sources to community-
based non-profit agencies which meet a variety of youth services needs. 
 
Funds are provided for some human services such as those provided for child abuse, developmental 
challenges, mental illnesses and child day care which may be more effectively addressed by qualified local 
agencies outside the county government.  Funds are also provided to non-profit community agencies that 
have the ability to reach those youth most affected by substance abuse with prevention programs as well as 
residential and outpatient treatment.  These community agencies often have expertise and resources which 
cannot be duplicated by the county. 
 
Recommendations for funding of specific programs and amounts are made by the Children's Services Advisory
Board following an extensive application and review process.

Program Summary
FY16 & FY17

Department: 64 / Human Services Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  9,118,134  9,118,134

Gen Fund/General Revenue
Children's Services Tax

 838,252
 8,279,882

 838,252
 8,279,882

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 9,118,134  9,118,134

 0

 9,118,134  9,118,134

 0

 0  0

FY16 FY17
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Department: Human Services Programs

Program:  6402...Non-Profit Agencies - Youth

Children's Advocate

Children's Services Tax

Forensic Medical Exams - Children

 40,000

 9,009,134

 69,000

 40,000

 9,009,134

 69,000

FY2016

 9,118,134  9,118,1340

#Pos

0

0

0

#PosDU#...Title

 9,118,134  0  9,118,134  0Continuation 

  5

  4

  3

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6403 / Health Care Programs

This program is administered by the Community Services department, Human Services division, to provide 
funding to non-profit agencies and private medical providers to meet a variety of health-related needs of 
eligible citizens of Manatee County. 
 
Funding is provided for health-related services, such as mental health, public health, hospital, physician, 
maternal and acute care to indigent residents of Manatee County in accordance with Ordinance 08-26 and the
Indigent Care Agreement.  Funding to non-profit agencies is recommended after the needs of the community 
are evaluated and it is determined that the agency, with the assistance of the county, can address the 
identified need.

Program Summary
FY16 & FY17

Department: 64 / Human Services Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  9,377,206  9,514,461

Gen Fund/General Revenue
Program/ General Revenue

 9,377,206
 0

 9,514,461
 0

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 9,377,206  9,514,461

 0

 9,377,206  9,514,461

 0

 0  0

FY16 FY17
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Department: Human Services Programs

Program:  6403...Health Care Programs

Turning Points Clinic

Blake Medical Benefit Services

Health Care Responsibility Act

Hospital Admin Audits

Manatee Memorial Hospital Benefit Services

Manatee Memorial Hospital Indigent Services

Manatee Mental Health Center

Medicaid Match

Mental Health & Marchman Act

Mental Health In/Out County Transport

Physician Billings

Physician Billing Solutions Software & Processing

Prescription Assistance

Public Health Unit

Rural Health Services

Rural Health Services - Clinics

We Care Manatee

Base

 200,000

 150,000

 100,000

 1,300,000

 808,605

 4,936,695

 93,970

 200,000

 1,037,962

 430,500

 74,975

 44,499

 200,000

 150,000

 100,000

 1,300,000

 808,605

 5,073,950

 93,970

 200,000

 1,037,962

 430,500

 74,975

 44,499

FY2016

 9,377,206  9,514,4610

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

#PosDU#...Title

 9,332,707
 44,499

 0
 0

 9,469,962
 44,499

 0
 0

Continuation 
Base 

 18

 17

 16

 15

 14

 13

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

  1

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Base 

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6100 / Courts/Judicial

These programs include only the county funded portion of court requirements including Drug Court, Court 
Administration, State Attorney, Public Defender, Judicial Center, Guardian Ad Litem, Legal Aid, and court 
related technology.

Program Summary
FY16 & FY17

Department: 61 / Judicial Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  3,255,390  3,255,390

Program/ General Revenue  3,255,390  3,255,390

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  9  9

 3,255,390  3,255,390

 3,042

 2,772,968  2,772,968

 3,042

 479,380  479,380

FY16 FY17
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Department: Judicial Programs

Program:  6100...Courts/Judicial

Additional 663 Units Drug Court Counseling

Substance Abuse Treatment

Bar Association Legal Aid

Citizens Dispute Settlement Coordinator

Court Administration & Tech Systems

Disabled Access Interpreter

Drug Court

Guardian Ad Litem Administration & Tech Systems

Public Defender Administration & Tech Systems

State Attorney Administration & Tech Systems

Truancy Court

 5,000

 70,208

 48,541

 1,491,392

 1,500

 425,701

 66,908

 253,419

 799,886

 92,835

 5,000

 70,208

 48,541

 1,491,392

 1,500

 425,701

 66,908

 253,419

 799,886

 92,835

FY2016

 3,255,390  3,255,3908

#Pos

0

0

0

1

2

0

4

1

0

0

0

#Pos

0

0

0

1

2

0

4

1

0

0

0

8

DU#...Title

 3,255,390
 0
 8  3,255,390

 0
 8

Desired 
Continuation 

 12

 11

 10

  9

  8

  7

  6

  5

  4

  3

  2

Desired 

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6500 / Miscellaneous Programs

These programs are not affiliated with specific county departments but include assessment districts, 
countywide programs and agencies associated with the Board of County Commissioners.

Program Summary
FY16 & FY17

Department: 65 / Miscellaneous Programs

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,839,343  2,839,343

Beach Erosion Fund
Charges for Services
Gen Fund/General Revenue
Metro Planning Organization Fund
Palm Aire MSTU Fund

 300,000
 70,800

 1,096,032
 1,241,131

 131,380

 300,000
 70,800

 1,096,032
 1,241,131

 131,380

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 2,839,343  2,839,343

 7,729

 2,024,649  2,024,649

 7,729

 806,965  806,965

FY16 FY17

964



MANATEE COUNTY FY16 & FY17 BUDGET
 DECISION UNIT SUMMARY      VERSION: RC

decisions.rdf...printed: JUN-01-15 03:57 PM 1Page:

 Include Programs:6500

Department: Miscellaneous Programs

Program:  6500...Miscellaneous Programs

Juvenile Detention Cost Share

Longboat Key Grant - Beach Erosion

Metropolitan Planning Organization (MPO)

Palm Aire Landscape

Street Lighting Districts

 1,096,032

 300,000

 2,479,762

 131,380

 70,800

 1,096,032

 300,000

 2,479,762

 131,380

 70,800

FY2016

 4,077,974  4,077,9740

#Pos

0

0

0

0

0

#PosDU#...Title

 4,077,974  0  4,077,974  0Continuation 

  6

  5

  4

  3

  2

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Program: 6200 / Other Community Services

Other Community Services consists of programs not associated with specific departments within the county.  
These programs assist various facets within the community and include non-profit organizations.  

Program Summary
FY16 & FY17

Department: 62 / Other Community Services

Estimated Program Revenue

Source 1st Year Revenue 2nd Year Revenue

Total Estimated Revenue  2,101,045  2,081,045

Gen Fund/General Revenue
Unincorporated MSTU Fund

 2,100,045
 1,000

 2,080,045
 1,000

Program Budget Information

Total Expenditures

Operating Capital

Operating

Personnel

Total Personnel  0  0

 2,101,045  2,081,045

 165,000

 1,936,045  1,936,045

 145,000

 0  0

FY16 FY17
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Department: Other Community Services

Program:  6200...Other Community Services

Hardship Assessment Assistance

Combat Duty Grant Program

Solutions to Avoid Red Tide (START)

Mote Marine

METV

Keep Manatee Beautiful

Medical Examiner - Transport

Medical Examiner 

Disabled Access

Fee Assistance - Ambulance Hardship

Eligible Cemetaries

Eligible Burials

 1,000

 13,000

 9,500

 18,015

 135,616

 53,114

 175,000

 1,350,300

 150,000

 10,000

 105,000

 80,500

 1,000

 13,000

 9,500

 18,015

 135,616

 53,114

 175,000

 1,330,300

 150,000

 10,000

 105,000

 80,500

FY2016

 2,101,045  2,081,0450

#Pos

0

0

0

0

0

0

0

0

0

0

0

0

#PosDU#...Title

 2,101,045  0  2,081,045  0Continuation 
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 13
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 10

  9

  8

  7

  6

  5

  4

  3

  2

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Continuation

Service
Level Amount Amount

Program Totals:

FY2017
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Glossary of Terms 
 
Adjusted Taxable Value 

The value of the portion of a jurisdiction’s taxable property for a new year which 
represents only the increased value of property on the tax roll from the previous 
year, and excludes the assessed value of new construction. 

 
Ad Valorem 

Property taxes, a revenue which is collected on the basis of a tax rate applied to the 
taxable valuation of real property. 
 

 
Aggregate Millage Rate 

A millage rate obtained by calculating the quotient of the sum of all ad valorem 
taxes levied by a jurisdiction plus the ad valorem taxes for all dependent districts 
divided by the total taxable value of the jurisdiction.  This rate is not used as a 
basis for levying taxes, but only for comparing tax rates from year to year. 

 
Annual Budget 

A budget developed and enacted to apply to a single fiscal year. 
 
Appropriation 

The legal authorization given by the County Commission to make expenditures and 
incur obligations using county funds. 
 

Assessed Valuation 
The total valuation of real property established by the Property Appraiser which will 
become the basis for levying taxes after exemptions are applied. 

 
Balanced Budget 

The total of the estimated receipts, including balances brought forward, shall equal 
the total of the appropriations and reserves. 

 
Budget Document 

The instrument used to present the comprehensive financial program approved by 
the governing body upon the completion of the two public hearings required by 
Statute.  Includes proposed expenditures and the means of financing them as well 
as information as to past years revenues and expenditures, and narrative 
descriptions of programs and policies.  For actual budget control and compliance, a 
more detailed line-item computer report is used. 
 

Capital Expenditures (Operating Capital) 
Expenditures which result in the acquisition of or addition to fixed assets, usually 
equipment or facilities costing in excess of $1,000. 
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Capital Project 
A non-recurring expenditure of $50,000 or more for the construction, installation, or 
acquisition of capital facilities, or the acquisition of interests in land. 
 

Capitalized 
Term used to classify assets which have a useful life greater than one reporting 
period. 

 
Cash Carryover 

Budget appropriation made to carry forward the projected year-end cash balance for 
the next year’s appropriations.  Manatee County uses cash carryover primarily for 
reserve for cash balance, with smaller proportions being used for non-recurring 
expenditures. 

 
Charge For Services 

Charges for a specific governmental service which cover the cost of providing that 
service to the user (e.g. – building permits, animal licenses, park fees). 

 
Constitutional Officers 

Elected Officials whose positions are created in the Florida State Constitution for all 
counties.  They administer a specific function of county government and are directly 
accountable to the public for its proper operation.  Constitutional Officers include the 
Clerk of the Circuit Court, Property Appraiser, Sheriff, Supervisor of Elections, and 
the Tax Collector.  Not all elected officials are Constitutional Officers. 

 
Contingency Funds 

Monies set aside, consistent with statutory authority, which subsequently can be 
appropriated to meet unexpected needs. 

 
Cost Center 

A segregated set of expenditure accounts within a fund, separated for the purpose 
of identifying specific resources that will be applied toward a set of tasks.  (Also 
called “account key” in current financial system.) 

 
Debt Service 

Payment of interest and principal on an obligation resulting from the issuance of 
bonds. 

 
Decision Unit 

A unit of associated costs related to a specific level of service or activity.  Decision 
units are categorized into three levels:  1) The ”base” decision unit is the minimum 
level of funding and staffing needed to maintain the lowest level of service 
acceptable.  Any reduction in funding below this level would require the program to 
be closed.  2)  Above the base unit, increments in level of service and the 
associated costs to provide that service would be shown as “continuation” decision 
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units.  These units would be ranked in priority order up to the current level of 
program funding.  3)  Any requests for increased levels of service or new services 
would be developed as “desired” decision units.  Using this methodology in 
developing the budget requires departments to “zero-base” their budget request and 
to determine the priority ranking for the services they provide in each of their 
programs. 

 
Deficit 
 The excess of expenditures over revenues. 
 
Department 

Manatee County’s organizational structure groups programs or divisions into 
departments by functional similarities.  Departments report to the County 
Administrator.  

 
Designated Reserves 

Funds that are “set aside” within the fund reserves for a specific purpose to fund on-
going or one-time expenditures as designated. 

 
Division 

Divisions are the units of government which provide services directly to the public 
and other agencies.  Divisions are organized within Departments by functional 
similarity (see organization chart). 

 
Enterprise Fund 

A fund which pays for its cost of operations from user fees and does not generally 
receive property tax or general revenue support.  County Enterprise Funds include 
Manatee County Public Utilities, Landfill, Golf Course, Civic Center, Port Authority, 
Stormwater Utilities, and Mass Transit. 

 
Exempt, Exemption, Non-Exempt 

Amounts determined by State law to be deducted from the assessed value of 
property for tax purposes.  Tax rates are applied to the balance, which is called the 
non-exempt portion of the assessment.  A 1980 and 2008 amendment to the Florida 
Constitution sets the exemptions for homesteads at $50,000.  That means that a 
homeowner with property assessed at $100,000 would have to pay taxes on 
$50,000 of the assessment.  Eligible homeowners must apply for the exemptions by 
March 1 of the first year of residence; thereafter renewal is automatic.  Other 
exemptions apply to agricultural land and property owned by widows, the blind, the 
permanently and totally disabled people, seniors who meet certain income criteria, 
and disabled veterans. 
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Expenditure 
Decrease in net financial resources.  Expenditures include current operating 
expenses which require the current or future use of net current assets, debt service 
and capital outlay. 

 
Fiduciary Funds 

Trust and agency funds used to account for assets held by a government unit in a 
trustee capacity or as an agent for individuals, private organizations, other 
governmental units, and/or other funds. 

 
Fiscal Year 

A twelve-month period (October 1 through September 30) at the beginning of which 
the county implements a new budget based on expected revenues and 
expenditures, and at the end of which the county determines its financial position 
and the results of its operations. 
 

Fixed Assets 
Accounting classification of assets such as property, plant, and equipment which 
are capitalized. 

 
Fund 

A self-balancing set of accounts designated and accounted for separately for the 
purpose of restricting specific revenues that are then spent for specific activities 
(see explanation of financial structure). 

 
Fund Balance 

The amount available within a fund at the close of a fiscal period which can be 
carried over as non-recurring revenue for the upcoming fiscal period. 
 

GASB 
(Governmental Accounting Standards Board) is the highest source of accounting 
and financial reporting guidance for state and local governments. 

 
General Fund 

The fund used to account for all financial resources except those required to be 
accounted for in another fund. 
 

Generally Accepted Accounting Principles - GAAP 
Uniform minimum standards and guidelines for financial accounting and reporting 
as authorized by the Governmental Accounting Standards Board (GASB).  The 
standards and guidelines include details practices and procedures and broad 
guidelines of general application. 
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General Revenue 
The revenues of a government other than those derived from and retained in a 
Proprietary, Special Revenue, or Trust and Agency Fund.  In Manatee County, the 
majority of general revenues come from ad valorem taxes. 
 

 
Governmental Funds 

Funds used to account for the acquisition, use and balances of expendable financial 
resources and the related current liabilities – except those accounted for in 
proprietary funds and fiduciary funds. 

 
Gross Budget 

The total of all items shown on the revenue and expenditure side of the budget, 
including transfers, internal services, cash balances, non-expendable trust funds, 
and amounts carried forward from prior years. 
 

Impact Fees 
Fees charged to developers and individuals to cover, in whole or part, the 
anticipated cost of improvements that will be necessary as a result of the 
development. 
 

Indirect Cost Allocation Plan 
A document which provides the formula for charging costs to other funds, e.g. 
enterprise funds, for their share of central administration costs.  Indirect costs are 
allocated and charged to accounts whose source of monies is other than general 
revenue and are thus are revenue to the General Fund. 
 

Interfund Transfers 
 Transfers of cash between funds without requirement for repayment. 
 
Intergovernmental Revenues 

Revenues received from other governments including the Federal, State, and other 
local governmental entities. 
 

Internal Service Fund 
A fund used to account for the financing of goods or services provided by one 
department or agency to other departments or agencies, on a cost-reimbursement 
basis. 

 
Level Of Service 

Units of activity produced or provided by a program for a fiscal period with the 
resources available. 
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Line-Items 
Line-items (also referred to as object codes) are a term used to classify 
expenditures as to the type of good or service obtained, e.g. contractual services, 
telephone expenses, office supplies. 

 
Mandate 

A requirement imposed by a legal act of the federal, state or local government. 
 
Millage Rate 

The amount of tax levied for each $1,000 of taxable valuation: one (1) mill equals 
$1.00 of tax for each $1,000 of taxable value. 

 
MSTU 

See Unincorporated MSTU. 
 
Net Budget 

Represents the net new appropriations for expenditure in the coming year.  To 
obtain this figure, cash balances, non-expendable trust funds, internal services and 
internal transfers (which otherwise would be double counted), and prior year project 
budgets (usually for capital projects) carried forward are subtracted from the gross 
budget amount. 

 
Non-Departmental 

Expenditure/expense items of a particular fund which do not relate directly to the 
operating costs of a county department. 

 
New Construction 

The value of improved property added to the tax roll within a jurisdiction during the 
tax year. 

 
Operating Expenditures 

Expenditures directly related to service activities which are not for personnel costs 
or capital outlay costs. 

 
Personal Services Expenditures 

Expenditures for county employees including regular wages, overtime, contributions 
to the State Retirement System, Social Security, health and worker’s compensation 
insurance premiums, and unemployment compensation costs. 
 

Program 
A program consists of clearly defined resources applied toward achieving a specific 
public goal. 
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Property (Ad Valorem) Taxes 
A revenue which is collected on the basis of a tax rate applied to the taxable 
valuation of real property. 

 
Proposed Budget 

The budget submitted by the County Administrator to the Board of County 
Commissioners within 15 days after the certification of the ad valorem tax roll by the 
Property Appraiser. 

 
Proposed Millage 

The tax rate certified to a property appraiser by each taxing authority within a 
county.  The Proposed millage is to be sent to the County Property Appraiser within 
thirty days after a county’s tax roll is certified by the State Department of Revenue 
and listed on notices sent to property owners.  No taxing authority may approve a 
tax rate that is larger than the one it originally proposed. 

 
Proprietary Fund 

A set of segregated revenue and expenditure accounts, set up for the purpose of 
showing net income, financial position, and changes in financial position.  Enterprise 
funds and internal service funds are proprietary funds. 
 

Recommended Budget 
The budget submitted by the County Administrator to the Board of County 
Commissioners based on preliminary estimates of the ad valorem tax roll by the 
Property Appraiser.  Work sessions and a public hearing are held by the Board of 
County Commissioners in June of each year to review and receive input used for 
completion of the budget and adoption of millage rates necessary to levy ad 
valorem taxes. 

 
Reserve 

An account used to set aside and earmark monies for future use.  Monies must be 
appropriated from the reserve account to an expenditure account for a specific 
purpose before they can be spent. 

 
Retained Earnings 

An equity account reflecting the accumulated earnings of an enterprise fund, 
internal service or similar trust fund. 

 
Revenue 

The taxes, fees, charges, special assessments, grants, and other funds collected 
and received by the county to support the services provided. 

 
Revised Budget (Current Budget) 

The current year adopted budget adjusted to reflect all budget amendments 
approved by the Board of County Commissioners. 
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Rolled Back Millage Rate 

The tax rate for a new fiscal year that would generate the same tax dollars as in the 
preceding fiscal year, based on the new tax roll for adjusted taxable value exclusive 
of new construction. 
 

Special Revenue Fund 
A governmental accounting fund used to account for the proceeds of specific 
revenue sources that are legally restricted to expenditures for specified purposes. 
 

Surplus 
 The excess of revenues over expenditures. 
 
Taxes 

Compulsory charges levied by a government for the purpose of financing services 
performed for the common benefit. 
 

Tax Base 
 The total property valuations on which each taxing authority levies its tax rates. 

 
Tax Increment Fund 

Means of financing activities from the anticipated incremental increase in tax 
revenues resulting from the redevelopment of an area. 
 

Tax Roll 
The certification of assessed/taxable values prepared by the Property Appraiser and 
presented to the taxing authority by July 1 each year. 

 
Tax Year 

The calendar year for which property assessments have been developed upon 
which the millage will be levied.  Fiscal Year 2009 will be funded with ad valorem tax 
revenues resulting from the millage rate applied to property values as they were 
assessed on January 1, 2008, for tax year 2009. 

 
Taxable Value 

The assessed value of a property minus exemptions such as the Homestead 
Exemption is the taxable value.  This value multiplied by the millage rate equals the 
property tax amount. 

 
Taxes 

Compulsory charges levied by a government for the purpose of financing services 
performed for the common benefit.  Does not include user fees or special 
assessments. 
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TDC 
(Tourist Development Council) The Tourist Development Council establishes 
projects, with BCC approval, to promote tourism in Manatee County. 
 

Tentative Budget 
The Tentative budget is the County Administrator’s Proposed Budget with 
amendments which is adopted by the Board of County Commissioners at the first 
public hearing as required by Statute.  The Tentative budget, with any amendments 
considered at the second public hearing, is adopted as the County’s Annual Budget. 

 
Transfer 

A movement of monies from one fund to another fund for the purpose of accurately 
accounting for expenditures.  Transfers are expenditures to the fund they are being 
transferred from and revenues to the receiving fund.  Because transfers are again 
budgeted as expenditures in the receiving fund, they are not included in the net 
budget to avoid counting the monies as expended twice. 
 

User Fees 
The payment of a fee for direct receipt of a public service by the person benefiting 
from the service. 

 
Unincorporated Municipal Services Taxing Unit 

Unincorporated areas within Manatee County are within the Unincorporated 
Municipal Services Taxing Unit.  Residents of the district are assessed a millage 
rate by the county to provide services which would be provided by a municipality if 
the areas were incorporated. 
 

Voted Millage 
Property tax levies authorized by voters within a taxing authority.  Bond issues that 
are backed by property taxes are a common form of voted millage in the State of 
Florida.  Such issues are called general obligation bonds. 

 
Zero-Based Budget 

The process of developing a budget request starting with “zero” funding and 
justifying the need for each level of service that is to be provided in each program 
with the associated costs.   
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