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A LETTER FROM THE

COUNTY ADMINISTRATOR

There’s a saying I like to use whenever | speak to local groups
about Manatee County Government: Local government runs in the
background of our lives and no one seems to notice the work we do
until something goes wrong. We take for granted the street lights that
keep traffic moving along roads safely ... until a traffic light is broken
causing delay and confusion! We don’t think twice about the tap water
coming from our faucet until there’s a water outage. But traffic lights
and drinking water are two prime examples of how indispensable local
government can be and how it impacts our homes and our communities
more often than we realize.

Each year we compile a list of our government’s most important
accomplishments and we present it to County Commissioners as the
Ed Hunzeker, County Administrator County Administrator’s Annual Report. There’s not enough room to list
each benchmark our workforce of 1,700 employees achieved, but this report
captures the highlights of the year. And what a year 2015 was in Manatee County! With record tourism, brisk local
home construction and new infrastructure being built to accommodate our growing community, there was no
shortage of achievements and accomplishments for this year’s Annual Report.

Manatee County Area Transit (MCAT) routes connected Lakewood Ranch to west Bradenton and the beaches
of Anna Maria Island for the first time ever last year. Our Public Safety Department launched a new Quick
Response Vehicle that can provide first response medical care for any emergency on Anna Maria Island. We also
began engaging with the next generation of leaders in Manatee County in 2015 when we began hearing from
the Manatee Millennial Movement, our group of young up-and-comers. The Manatee Millennials planned a
community charrette where 500 people gave their opinion on how our residents want the community to look for
the next generation and beyond.

Last year also saw an important groundbreaking for a project 100 years in the making. Construction began on the
Fort Hamer Bridge in 2015 and when it’s complete in 2017, it will become the most critical link between our two
fastest growing areas, Lakewood Ranch and Parrish. The Fort Hamer Bridge will cut down on emergency response
times and it will create new evacuation routes when strong storms approach.

I hope you'll take a few minutes to read through the 2015 Annual Report. If you live here, there’s a good chance
you'll see a name or a face you recognize; we’ve done our best to highlight some of our top performers — the
people who keep this government moving throughout the year. I'd also encourage those who don’t live in
Manatee County to read this report. You may get a new perspective for the incredible amount of work that local
government provides a community each and every day of the year, even if most of it is done in the background of
our lives!
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David Simpson, Manatee County’s 2015 Employee of the Year

I n December a humble MCAT bus driver stood before the County Commission to accept
the honors of 2015 Employee of the Year. Surrounded by his small, close knit family,

David Simpson thanked God. He thanked the team he works with. He thanked the County
Commission. He thanked his wife. David even referred to his son, a U.S. Army Sergeant, as

his hero.

David’s award was one of many honors our Public Works Department earned

in 2015.

Sunset at Jiggs Landing by Javier Huanay

David is part of an MCAT team that
had another one of its busiest years
ever in 2015. New County Commisson-
approved routes to Rubonia, Lakewood
Ranch and G.T. Bray Park were all
true signs of growing community
demand on the services we provide.
Manatee County has grown by as many
as 50,000 people since 2007. There’s
been a clear improvement in our
economy thanks in large part to new
home and commercial construction.
Our unemployment rate has dropped
to 4.6 percent. Home sales are strong
and home values are returning to pre-
recessionary levels.




For our Building
was the busies
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residential building permits in 2015,
a 5 percent increase over last year.
With all the new home constructio
and influx of new residents, 2015
brought added demand on a ha
County resources.

Tom Yarger, Construction Services Manager

With all the new home construction and influx of new
residents, 2015 brought added demand on our County resources.

CENTRAL LIBRARY

Despite a three-month closure of the Central Library for
renovations, our Public Library System saw the highest ever
circulation of materials last year, according to Ava Ehde, Library
Services Manager. There were more than 3.7 million books and
materials checked out last year. The Library System launched
a popular new online operating system in October thanks to
the Stephen King fundraiser that netted more than $100,000
for our libraries. The Library Foundation managed to top that
fundraiser by netting $215,000 at the Stephen King and John
Grisham event in January, 2016. That money will go to improve
childhood literacy rates through programming offered by our

Increased foot traffic at our libraries wasn’t the
only indicator of a growing community in 2015.

Ava Ehde, Library Services Manager




CUSTOMER SERVICE

Our Utilities Customer Service division reported 90 new
service installations monthly and nearly 16,000 calls
per month in 2015.

Manatee County dispatchers, paramedics and law
enforcement are fielding more 911 calls than ever
before. Our 911 Call Center received 267,738 calls last
year, an 8 percent increase over 2014 and a 16 percent
jump over 2013. The Board wisely addressed the
growing public safety needs by funding three additional
911 call takers in 2014, and a new EMS unit to serve
Parrish in this year’s budget.

LAKE MANATEE DAM

Lake Manatee distributed some 27.1

million gallons of water every day last
year to 114,000 water accounts in

Manatee County.

There was more demand for county water in 2015 and
Lake Manatee distributed some 27.1 million gallons of
water every day last year to 114,000 water accounts
in Manatee County. In October the community joined
Utilities Director Mike Gore and a host of Utilities
all-stars in celebrating the 50th Anniversary of

Lake Manatee. That day we paid special tribute to
past County Commissioners who recognized a great
community need for a precious resource long before
Florida became the nation’s third largest state.

2015 also brought about an end to the successful
rehabilitation project to address a potentially
dangerous situation beneath the dam. The County
Commission acted quickly to approve repairs at Lake
Manatee.

Utilities Customer Service Center

Lake Manatee Dam




G.T. BRAY
RECREATIONAL
CENTER

The membership at G.T. Bray
Recreation Center grew an incredible
58 percent since last year, thanks to
the efforts of Recreation Manager
Mike Whelan, Fitness Supervisor Jeff
Lightburne and other creative minds
on the Parks and Natural Resources
team.

G.T. Bray Park and Recreation Center

Improved membership numbers were a driving factor in a Board-approved initiative to lower fees at
G.T. Bray across the board. Today, anyone in the community can access Bray’s Olympic-sized pool,
tennis courts, basketball, athletic fields and more for only $20 a month — a great value for our
residents.

WORKFORCE

Manatee County’s workforce shrunk by 20 percent

during the Recession and we have made a conscious
effort to avoid hiring new employees funded through
property taxes. Human Resources Director Rodney Barnes
and HR Manager Jim Chesnutt worked with a pay and
compensation consultant and led the effort to address
high-turnover areas and positions whose salaries were
not in line with the marketplace.

Despite our smaller workforce, quality of
life in our community has become second to
none.

Tower at Robinson Preserve by Tracy Prandine




Spring Training at McKechnie Field Manatee Beach

RESIDENTS AND TOURISM

A Gallup poll released last year revealed the Bradenton-Sarasota-North Port area was ranked
Number 1 in Well Being out of the 100 largest metro areas in the country. People love living
in Manatee County and they’re proud of our community.

Tourists again visited at a record-breaking pace in 2015. Tourism tax revenues topped $11
million, an increase of 11 percent over last year. Ridership grew by nearly 40,000 passenger
trips on the Anna Maria Island Trolley alone! CVB Director Elliott Falcione and his team at
the CVB worked with a team of municipal and private sector partners to host the Inaugural
Bradenton Area RiverFest Regatta. With 80,000 in attendance, it was clearly a huge success
for Manatee County.

Also last year, we doubled the number of sports events the CVB sponsors and received
double the state sports grant funding over 2014. Working with the Tourist Development
Council, we will continue to invest those tourism dollars in beach renourishment, tourism
promotions, festival sponsorships and similar activities that will keep our area at the top of
the destination list for active families.
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on our government.
Additional revenues through
heightened property values
meant the Board was able
to pay for a new public
safety radio system and
additional MCAT routes
while providing modest
increases for employee
salaries and additional
funding to address needs
within our Animal Services

division. Downtown Bradenton

County Commissioners adopted balanced budgets during a severe recession without either raising
property taxes or damaging the County’s strong financial footing.

Independent credit ratings in October ranked this government’s financial
standing among the top 5 percent of local governments out of nearly 500

cities and counties around Florida.
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GOOD NEWS

There was no shortage of good news items
in 2015.

In June, Manatee County Supervised
Release became the seventh local
government to achieve accreditation
through the Florida Corrections
Accreditation Commission. That distinction
was an honor for Probation Services
Manager Jennifer Burgh, and her team of
only 10 who pursued accreditation for more
than two years. Our outstanding Supervised
Release team screens and supervises 400
clients a month, keeping them out of jail
when they cannot afford to post bond.
Their efforts reduce costs to the taxpayer
while keeping overcrowding down at the
jail. We’re proud of Jennifer and the entire
Supervised Release division.

In August, Manatee County Emergency
Communications/911 Center received
re-accreditation from the International
Academy of Emergency Dispatch as an
Emergency Medical Dispatch Center of
Excellence. This accreditation process
involved an intense review and assessment
of the Division’s training and quality control
programs, as well as a detailed review of
policies and operational procedures. Call
Center Supervisor Melody Bon Ami and

the entire Call Center will be recognized
for this achievement at the International
Academy of Emergency Dispatch’s annual
conference in Washington, D.C. in May
2016.




MANATEE
MILLENNIAL
MOVEMENT

2015 saw the emergence of the Manatee
Millennial Movement (M3), 40 of our
finest young professionals that joined

to study the local housing crisis. Led

by Simone Peterson, Ogden Clark and
Anisley Mena with the steady guidance
from Neighborhood Services Director
Cheri Coryea, the M3 team managed a
fantastic event in the Southwest County
Improvement District. #iSeeManatee,
attracted over 500 people to a
neighborhood charrette that produced
great insight as to how our residents
want our community to look for the next
generation and beyond.

5oo people attended #iSeeManatee

Feedback from #iSeeManatee helped to create the Neighborhood

Wellness Strategy, a tool County staff will use to evaluate the needs of a
neighborhood and begin improvements in the district.

Manatee Millennial Movement took shape in 2015
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ECONOMIC
DEVELOPMENT

This Board approved economic
development investments for 13
companies last year for a total of 787
projected new quality jobs here. The
jobs created in the incentive program
last year averaged annual wages of
$50,478.

Karen Stewart, Economic Development Manager

Since our Economic Development program began in 2009, the Board has
approved investments that will create or retain more than 4,000 quality
jobs in our community.

Companies who have are receiving those incentives represent a potential capital investment in
Manatee County of nearly $520 million. Karen Stewart, who has overseen our investment program
since it launched, earned the designation of a certified economic developer in 2015. She’s one of
only 65 certified economic developers in Florida!

But Karen wasn’t the only one in our government to earn a tremendous honor last year.

AWARDS

Our outstanding Fleet and Transit teams
earned significant industry praise in 2015.
Nick de la Rosa was named Fleet Technician
of the Year for the state.

Our Employee of the Year David Simpson also
took home the state’s Fixed Route Operator
of the Year title! What an incredible year

for David. James Hamilton was named Para-
Transit Operator of the Year and Towanna
Pompey received Para-Transit Dispatcher of
the Year.

David Simpson, Nick de la Rosa and James Hamilton received state recognition in 2015




Manatee County’s award wining Fleet Services team

In March, the Association of Equipment Management Professionals awarded Manatee County’s
Fleet Services division with the 2015 Fleet Masters Award, for the third time in the past seven
years. Other honors for Manatee’s Fleet Services Division include being ranked among the top
in Government Fleet Magazine’s Leading Fleets and 22nd in The Top 100 Best Fleet in North
America program for 2015.

Fleet Manager Mike Brennan, Transit Manager Bill Steele and the
teams they have assembled have done great things over the years
and they are to be commended.

The outstanding engineers running the Advanced Traffic Management System received
Florida’s top traffic engineering honor last year. Sage Kamiya and Vishal Kakkad have
been great additions to the County and have brought tremendous professionalism to our
organization.




" .
,,,,,,
Doty

Big Belly solar compactor

Manatee County now recycles more than half of all trash

HIGHLIGHTS FROM 2015:

County residents and businesses are now recycling 51 percent of their waste, and Manatee County
residents are helping our government to achieve the state’s 75 percent recycling goal by 2020. The
recycling rate of 51 percent could not have been possible without the efforts of the Solid Waste Staff,
but especially Jeanne’ Detweiler, Bryan White, David Pickup and Billy Malfese.

Manatee's landfill gas generator

From Property Management, Carmine DeMilio and his team added 10 new Big Belly solar compactors
saving thousands of dollars in staff time and material costs, lowering carbon emissions and operational
expense.

Mike Gore’s net metering project — also known as the landfill gas generator — realized a $492,000
savings in power costs over 2014! Mike and Gus DiFonzo also led the Board through a period of solid
waste hauler agreement renewals that include new single stream recycling bins without an increase in
cost to our customers.

The new Coast2Coast prescription discount card program administered by Andy Guyre and our
Community Services Department allows Manatee County residents to save up to 70 percent on their
prescriptions. Approximately 20,000 cards have been distributed to our community partners for their
clients.




Keeping Citizens Informed with
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than 8,000 people have registered for
by phone,
by text,
or by email

Our affordable housing program m
and the Neighborhood Services te
homeowners rehabilitate or de
homes.

Sign up for FREE today at
www.mymanatee.org

Get the call before the storm.

A new Water School offered by our Extension Office g
in-depth two-day workshop providing education an
world examples of water-conserving practices in a variety
of different settings. The Extension Office’s Culinary
Student Agricultural Experience brought culinary students
face-to-face with local producers to educate them on how
the food they prepare and eat is grown.

Working with the Clerk’s Office, Kathleen Thompson in our
Building and Development Services Department helped
Manatee County obtain certified local government status
which demonstrates our commitment to saving what

is important from the past for future generations. As a
Certified Local Government (CLG), we can now grant a
locally significant historic landmark designation.

In August, our EMS Division debuted the new AutoPulse, a
machine that does automatic chest compressions for CPR.
The device could increase save rates in cardiac arrest cases
up to 45 percent. There were 855 cardiac arrest calls in
the County in the past two years, so AutoPulse has the
potential to literally save hundreds of lives.

EMS teams now use AutoPulse to help with cardiac
life support




KEY [SSUES

The past 12 months were a transitional
year in uninsured healthcare for
Manatee County, under the watchful
eye of Deputy County Administrator
Karen Windon. We are engaging a
healthcare consultant to review data,
define best practices and formulate a
plan moving forward for healthcare in
this community.

Working with our healthcare partners, the County will be looking at pilot

programs that can improve the health of our community.

Morning at Robinson Preserve by Dawn Padillatt

The proposed initiatives include a
community paramedicine pilot program
which will focus on the most frequent users
of the EMS system and work with those
patients to reduce that impact on the
system. Physician payments for uninsured
care are transitioning to prevention and
specialty services and eliminating the
requirement for these payments to be post-
hospitalization. Additionally, contracts with
providers of healthcare services will have
more stringent requirements including the
utilization of a secure, centralized database
to have better continuity of care and to
eliminate duplicative services. Last year
Commissioners also created the Healthcare
Advisory Board, a diverse group of residents
dedicated to mapping a local healthcare
plan for the future.




Aerial of Anna Maria Island

SOLUTIONS

In the coming year we must continue to
update, refine and improve our overall
compensation program design and process
to provide timely, consistent, effective,
efficient and financially realistic solutions
to compensation issues. We’ll be removing
outdated practices to ensure we maintain

a competitive salary position in our labor
market. We’ll also have to develop and align
a county-wide compensation philosophy that
puts real value in service to the County.

in 2015, bu
not gone away. On a
166 employees each year.

If that trend contiy
next four years w;
the equivalent o
workforce.

These figures add up to a troubling trend tha

been aware of for some time. Beyond losin

intangible benefits of longterm employees, there are
clear financial costs of losing our employees to higher
paying careers.

Manatee County Administration Building
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ARRIVALS,
DEPARTURES AND
AWARDS

2015 was a year of important arrivals and a few
significant departures for our local government.

In March Public Safety Director Bob Smith joined
our team. Bob has already proven himself to be
a quick study and a strong and steadfast leader
of our Public Safety Department. Bob resumed
oversight for our Animal Services Division in
October after Bill Hutchison retired. Animal
Services has continued to lead the community-
wide No Kill movement and our annual save rate
increased to 92 percent in 2015, a 3 percent
improvement over 2014.

In August, we lost 35 years of experience when
our Water Plant Superintendent Bruce MacLeod
retired. Bruce’s kind and confident manner were
replaced by Katie Gilmore and | believe our water
operations are in good hands.

2015 was the beginning of the Jan Brewer

Era as director of our Financial Management
Department. Jan and her team capably guided
Commissioners through another busy budget
season. Jan helped us capitalize on our strong
credit last year by leading the Board through the
issuance of low-interest bonds totaling $91 million
to advance pay for new infrastructure in the
fastest growing areas of Manatee. Many of those
bonds will be repaid using impact fees which
the Board recently adjusted after many hours of
debate and conversation with the community.

Financial Management Director Jan Brewer
with former Director Jim Seuffert
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Chips Shore and Ed Hunzeker at the Historic Courtroom dedication

CHIPS SHORE, 1941-2015

In late July our community lost a local legend and a lifelong public servant in Chips Shore,

our Clerk of Courts for nearly 40 years. His passing came only two weeks after the remarkable
transformation of the Historic Courtroom that now bears his name. That was the final piece in
an extensive renovation project to restore the Historic Courthouse to its original glory. Chips’
passion clearly showed through every step along the way. He was a trailblazer and a visionary
who truly valued our community’s rich past. Chips also improved government transparency
throughout his operation. He will forever be remembered as a true leader and a good friend.
Angel Colonneso has already proven to be a detail-oriented and goals driven leader, and the

Clerk’s office is in good hands.
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Chiller plant interior

Downtown chiller plant Maintenance Manager David Thompson

RESPONDING TO MANATEE’S
GROWTH

The past year was another one of great growth for our community, and
Manatee County responded with a number of high-profile capital projects.

Last year the County Commission voted unanimously to purchase and renovate the former Bright
House building on Ninth Street West to house the Sheriff’s Office Child Protective Services.

The Board also purchased a nearby building that will be demolished and a new facility will be
constructed for the Tax Collector’s operations.

The new downtown chiller plant began delivering chilled water throughout our downtown
campus, creating energy efficiencies and real dollar savings for anyone who ties into the system.
Manatee County saved $95,000 in energy costs over 2014 thanks to the FPLS ESCO project and
other energy saving efforts. That’s outstanding work by Charlie Bishop, Maggie Daniell and David
Thompson.




Central Library.
the first county facility
connected to the new
chiller line during that
extensive renovation
project. Last year we made
cosmetic improvements

to the outside of the
building, but inside we
added a new creative lab
for patrons and a business
incubator for startups and
businesses to meet and
collaborate. There’s also a
new demonstration kitchen,
five new study rooms and a
brand new area made just Newly renovated Central Library

for teens. Paul Alexander and our IT team brought wi-fi internet access to the entire building
during that project. The project would not have been possible without oversight from David
Thompson, Tom Yarger and the Property Management team.

Through the Board’s involvement,
Manatee County Area Transit
operations expanded new service

to Rubonia and G.T. Bray Park. And
last year, for the first time ever we
created an MCAT line that connects
Lakewood Ranch to Anna Maria Island.
These are value-added improvements
that the community asked for and the
Commission provided. MCAT Manager
Bill Steele and Transit Planning
Manager Ryan Suarez deserve credit
for making those ideas a reality.

MCAT driver Donald Boisvert and passengers traveling the North
County Connection




QUICK RESPONSE
VEHICLE

A new Quick Response Vehicle (QRV) began
patrolling the beaches of Anna Maria Island in
August, offering a variety of medical services that
lifeguards cannot. Staffed by a paramedic cross-
trained as an ocean rescue lifeguard, the unit can
respond to emergencies on the beach, in county
parks, and provide first response medical care for -
any emergency on Anna Maria Island. Manatee’s new Quick Response Vechicle

The new unit is a unique partnership between EMS and Marine Rescue and a

sign teams within our Public Safety Department are working together more
closely than ever.

JIGGS LANDING

Our popular Jiggs Landing Park reopened

last spring after we expanded the boat

dock, addressing erosion and resurfacing the
parking lot. Thanks to a new private vendor
agreement outdoor lovers can now rent cabins,
kayaks and canoes on the weekend. The Jiggs
Landing arrangement is an ideal private-sector
partnership that allows our public lands to be
used to their greatest extent without a great
reliance on support from our government.

Tom Yarger and Alan Lai Hipp worked hard on the Jiggs Landing project, but they also are
responsible for improvements at Warner’s Bayou last year. After a new boat ramp was installed
along with bathrooms and stormwater improvements in 2014, we completed another round of
improvements at Warner’s Bayou Boat Ramp last year. A new concrete and shell paved parking lot
now gives drivers and boaters a smoother ride.

Boating at Jiggs Sunrise by Dick Craven
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Manatee County’s Purchasing Department

WORKING FOR YOU

Under the leadership of Sia Mollanazar, contractors working for the County paved another
important link in the 44th Avenue extension project, connecting the DeSoto Mall area to 19th
Street West. Another piece, from 19th Street to 30th Street West is underway now. Each year we
grow closer to completing another integral east-west corridor in the heart of Manatee County.

Thanks to the efforts of Art Stadlin, Sue Gulch, Ron Hardy, Anne Chance, Melodi BonAmi and
Heather Hedgecock, we have made significant headway in the creation of a consolidated Next
Generation 911 call center that is replacing obsolete call-taking equipment with an internet-
based system that will one day allow call takers to accept emergency texts and videos and enable
us to share data with other public safety answering points. We’ll also soon achieve unprecedented
levels of redundancy and resiliency in our 911 operations.

Our Utilities Department completed a 10 million gallon reclaimed storage tank at the Southeast
Water Reclamation Facility. The new tank will improve water flow pressure and improve service
reliability to our customers.




Last year our Property Management
team worked closely with our IT
professionals to create the 7th
Floor Backup Data Center. The new
hardware provides a much needed
backup for the lifelines of our IT
infrastructure and networks. The
new data center provides more
redundancy and more resiliency.
Kudos to Bill Kersey, Sheila Parker,
Mike Hotaling and Angela Honts for
making that project a reality.

The most notable capital project
this County began in 2015 was 100
years in the making. We broke
ground on the Fort Hamer Bridge
in March and when it’s complete

Ft. Hamer Bridge groundbreaking

next year, it will become a critical link between our two fastest growing areas, Lakewood Ranch
and Parrish. The Fort Hamer Bridge will cut down on emergency response times and it will create
new evacuation routes when strong storms approach. Congratulations to the County Commission for
having the courage to make this important decision for the future of Manatee County.

Property Management’s Construction Services team Brennan Maseth and

Kevin Buckley

Property Management last year
continued to improve and add to

the landscaping at Coquina Beach,
Manatee Beach and Bayfront Park,
and they rolled out five new changing
stations at Coquina and Manatee
beaches. The stations alleviate the
lines for changing in the restrooms as
well as provide a designated changing
area for families with young children.
The changing stations have been

a big hit with the public as well as
approval from the island mayors and
commissioners. These improvements
add another mark of pride to our
pristine public beaches and parks in
Anna Maria.




LOOKING AHEAD

Later this year Manatee County will have even more capital projects
new Transit Fleet facility off U.S. 301, a host of improvements at Fort Hamer
anticipated treehouse learning center at Robinson Preserve. We’ll also begin
biofiltration plant that will treat our water for bacteria in a new way, meani
and improved taste for our water customers.

For the eighth consecutive year Commissioners held the line on property taxes in 2015, but growing
strains on the government are evident throughout our government. Property owners should not hav
to pay for the bulk of the services we provide when those services are extended to visitors, rent
and people who do business in Manatee County.

Voter-approved Amendment 1 tax reform made it clear that Florida
residents prefer to keep their property taxes down

That’s why it’s so important that we
continue explore ways to diversify the way
we pay for the services we deliver to this
community. Property owners shouldn’t be
the only ones to pay for those services. The
Citizens Financial Structure Advisory Board
which Commissioners created in December
is poised to make recommendations this
spring, giving the Board financially viable
alternatives to fund Manatee County
Government.

T R YT

Commissioners in 2016 will again be faced
with funding the needs of a growing
community, and the workforce that serves
the 350,000 people who live here. In

2016 we will continue to make employee
salaries a priority in the budget, and we
will continue working with salary and

pay consultants to address compensation
challenges.

Roseate Spoonbill at Robinson Preserve by Bea Jurgensen




Collegiate crew teams training along Manatee River

L OOKING AHEAD T0O 2016

The County Commission last year made some minor organizational changes to Manatee’s Land
Development Code in preparation for a broader set of changes that will be considered later this year.
These efforts are part of the “Urban Corridors™ project that will promote development, redevelopment
and infill in southwest Manatee County, along the major corridors in the area. Our aim is to provide
incentives to encourage re-investment within the urban core of Manatee County. Planning Manager Lisa
Barrett will also start work on updates to better provide consistency between the Land Development
Code and Comprehensive Plan.

2016 will also be an important year of preparation for the 2017 World Rowing Championships at Nathan
Benderson Rowing Park. Elliott Falcione and our CVB team along with Cheri Coryea and Neighborhood
Services will work with the Sarasota-Bradenton Airport and local universities along the U.S. 41 corridor
to improve the gateways of Manatee County. When visitors from around the world arrive here for the
Championships, we want them to know immediately what an incredible place this is to live, work and

play.




(Above) Feedback from #iSeeManatee
will be used to improve neighborhoods
in 2016 and beyond

(Right) Restoration work at
Perico Preserve

In tandem with those projects, we’ll be making the first set of neighborhood improvements with new
funding for the Southwest Tax Increment Financing District. In Bayshore Gardens we’re launching a pilot
program to add sidewalks, beautify medians and create safer routes to school.

Construction on 44th Avenue will continue in 2016, extending this important local artery from 30th
Street East to 45th Street East.

This year we’ll also begin phasing out old public safety radio equipment with the new P25 Radio project
approved by both Manatee and Sarasota counties in 2015. The new radio system will be fully in place in
2017 and it will greatly improve public safety radio coverage throughout the region.

The Cortez Beach groins project should be complete this spring and will help hold our public beach sand
in place. Charlie Hunsicker and Natural Resources will also put finishing touches on the Perico Preserve
project, which includes a sea grass mitigation basin, enhanced rookery island habitats and more.

Later this year we’ll also begin the 18-month Parks Master Plan process that will do a deep dive into the
public parks thousands of Manatee County families enjoy throughout the year. An independent expert
will evaluate our current number of parks and the equipment in them. They’ll survey the children,
parents and adults who use the parks and they’ll ask them what other kinds of amenities they’d like to
have in our parks. They’ll also present us with a set of recommendations to provide new and improved
recreational opportunities at existing or new parks throughout Manatee County.




OUR WORKFORCE

David Simpson’s Employee of the Year Award presentation was a special day that many of us won’t
forget. David is kind, outgoing and congenial. He epitomizes the heart and spirit of public service. David
and hundreds of other Manatee County employees work behind the scenes making this community run
365 days a year.

Our employees are transit drivers who deliver MCAT passengers to work and home each day. They are
engineers who ensure the safety of our roads, and oversee construction of the Fort Hamer Bridge. They are
911 call takers and paramedics ready to spring into action at all hours.

They are carrying out the Board’s vision for the Southwest TIF district. They are redefining the delivery of
healthcare services associated with our government.




They are also accountants and waterline crews and administrative assistants and countless others who
have dedicated their lives to public service.

In short, nothing can be accomplished here without our workforce. They are
the people who don’t simply call this a job - they’re the people who have
made a career out of building and maintaining our community!

We’ve made important progress in addressing employee compensation in recent years. This is an issue
years in the making and it will take time to resolve for our workforce. There are still a number of
challenges we must face in 2016. The County Administrator will present the next round of solutions in
the annual budget proposal presented to the Board in May. The Administrator is committed to making
Manatee County Government an employer of choice, and he will continue to work with the County
Commission to make sure we’re investing wisely in our most valuable resource, our employees.
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