
 

 1 

Children’s Services Advisory Board 
April 7, 2021 

A meeting of the Children’s Services Advisory Board of Manatee County, Florida, was held at the 
Manatee County Administration Building, 1112 Manatee Avenue West, Bradenton, Florida, 5th Floor 
Manatee Room on Wednesday April 7, 2021 at 3:00 p.m. 

Roll Call 
Present: (In Person) Debbie Tapp, Connie Shingledecker, Xtavia Bailey, Hon. Scott Brownell, Amy 
Diss, Charlie Kennedy, Kimberly Kutch, Jannon Pierce, Rita Smith, Xtavia Bailey, George Van Buren; 
(Virtually) Gail Wynne; Absent/Excused: Kelly Hunt; Absent/Unexcused: None. 

Also Present: County Staff: Kristi Hagen, Lawanda Timmons, Chris Handy-Honeycutt, Johanna 
Beville; Members of the Public (In Person): Kelly Stasurak, Stacey McKee, Barbara Patten, Char 
Young, Amy Tittle, and Shawna Malecki (Virtually) Anna Cismesia, Melissa Kennedy, Claudia Glover, 
Darrell King, Drena Green, Hilarie King, Kathy Patreka, Kim Ross, Kristina Tincher, Linda Hendrick, 
Marina Bunch, Mary Hughes, Michelle Wieser, Paul Sharff, Pepper Sellers, Sean Staffiere, Silvia Cruz, 
and Stephy Opatola.   

Call to Order/Welcome 

Debbie Tapp, Chair called the meeting to order at 3:04 p.m. 

Approval of Minutes 

Motion: Minutes for March 31, 2021, Action: Approve, Moved by Connie Shingledecker, Seconded 
by Kimberly Kutch, Vote: Motion passed (Summary: Yes = 9, No = 0, Abstain =0). (In Person) Debbie 
Tapp, Connie Shingledecker, Hon, Scott Brownell, Amy Diss, Charlie Kennedy, Kimberly Kutch, Jannon 
Pierce, Rita Smith; (Virtually) and Gail Wynne.   

Discussion of Investment Applications 
Kristi Hagen discussed the following: 

1. If there is a member (or spouse of member) who has a potential conflict of interest in an agency 
requesting an investment, the member may not comment during that review 
conversation.  Once the opinion has been provided from the County Attorney, we will know what 
action needs to take.  
• At this point all scores are included but will be removed accordingly if it is determined to be a 

conflict. 
• The Buffer meeting, scheduled for May 27th, will review the form that needs to be completed 

for those who abstain from voting due to conflict. 
2. Confirmed each member received the worksheets necessary for reviewing the programs 

scheduled for today: 
• Priority Selection Comparison to Results worksheet looks at the priority the agency selected 

and the results they are tracking.  Members are to determine if the agency has a result that 
is tracking a priority. 
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• For agencies requesting an increase in investment, members will utilize the Decision-Making 
Guide to determine if the agency meets the requirements put in place to be considered for 
an increase. 

3. If CSAB members have questions for an agency regarding a program currently being discussed, 
members may ask if there is a representative available to answer questions in person or by 
calling in via Zoom to answer the questions. This does not count as their public comment. 

The CSAB Members had an open discussion on the review process and scoring.  Seven (7) program 
reviewed and listed below.  Concerns or questions voiced are noted. 
 

• From Cradle to College Foundation– Operation W.I.T. (Whatever It Takes):  Initial CSAB Member 
scores were reviewed. Staff provided update that this is the program’s first program year and that 
there are no results to review from FY 19/20.  Financial stability was discussed, concern that the 
program is only funded by Manatee County Children’s Millage and has only been in operation since 
October 2020.  Staff report collaboration and use of recommendations in developing results for the 
first year. Clarified that the program is focusing on 45 parents for the results, the demographics 
reflect both the parent/caretaker and the children who also receive services and benefits from the 
program. Clarified the foundation operates under the Early Learning Coalition. Member noted that 
there were no result numbers reported for quarter 1 of FY 2020-2021, but there were 2 success 
stories shared in the application. CSAB would like the agency to provide more information on their 
application in the future. 

o Agency claimed no priority. 
George VanBuren entered @ 3:08 pm 
Xtavia Bailey entered @ 3:23 pm 
 
Charlie Kennedy recused himself, at minimum, from any motions for all of the Step Up Suncoast 
programs for review as well as for conversation related to Step Up Suncoast programs listed 
below as he is a serving Board Member: 
• Step Up Suncoast- Home Instruction for Parents of Preschool Youngsters (HIPPY): Initial CSAB 

Member scores were reviewed.  Staff was asked to review reasoning for the program not utilizing 
their full amount of funding last year stating there were several budget line items coming in under 
budget and that the agency provided a check back to Manatee County Government in the amount 
of $36,328.89. Items reported under budget by the agency were: some staff turnover, difficulty in 
predicting if staff will elect health insurance benefits each year, COVID-19 impact (supplies, lack of 
local travel, canceled National HIPPY conference) and federal negotiated administrative expenses 
rate.  CSAB member appreciated the transparency of the agency regarding inability to use the 
Bracken-Post Assessment (in-person assessment) and the impact it will have on their Results and 
that the agency included the program’s past success.   

o Agency claimed priority: Children (birth-Pre-K) demonstrate age-appropriate literacy 
skills predictive of becoming successful in kindergarten.  CSAB will consider as a priority 
by member consensus. 

 
• Step Up Suncoast – Head Start/Early Head Start: Initial CSAB Member scores were reviewed.  

Staff were asked to review reasoning for the agency not utilizing their full amount of funding last 
year.  Program achieved 95.55% of their plan for the FY 19/20 and provide Manatee County with a 
check in the amount of $6,674.40 cents.  CSAB questioned if there is a way to know what 
percentage of children from this program that are found to be ready for kindergarten according to 
the Manatee County School Board.  CSAB suggestion for the program to increase the number of 
children to be served, increase the number of children who meet the result and increase the 
percentage of children ready for kindergarten if continued funding for the program and considering 
the requested funding increase.  CSAB would like agency to link with the Manatee County School 
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Board Superintendent to obtain necessary credentialing so that they may obtain data to show the 
success of their program and results being met.  Some CSAB members shared their personal 
experiences and feel that the program works with families that are poverty stricken and that one of 
the main difficulties is having parents sign their children up to participate in this program.  CSAB 
discussed the diversity of the Board of Directors and seeing who is financially invested and noted 
that there is a low number. Further CSAB member conversation disclosed a hope that the agency 
will be able to get board of director members to invest, whether it is financially, in-kind, or time.  
CSAB member believes an outside and objective measuring tool utilized by the program and 
coordinated by the School Board would provide data that proves what the program does works.  
The program’s waitlist and results for FY19/20, FY20/21, and proposed FY21/22 were reviewed.  
Program Director, Kathy Patreka, responded to questions on working to reduce the achievement 
gap. Kathy clarified the biggest achievement gaps her clients have is in the area of social-emotional 
skills and that has been the program’s main focus. 

o Agency claimed priority: Children (birth-Pre-K) demonstrate age-appropriate literacy 
skills predictive of becoming successful in kindergarten.  CSAB will consider as a priority 
by member consensus. 

o Agency requested an increase in investment and reasoning for request.  CSAB utilized 
Decision Making Guide-Request for Increased Investment.  CSAB determined that they 
will not consider for increase at this time; however, the CSAB will be requesting 
additional information from the agency concerning whether the program will be serving 
more children as a result of receiving the proposed increase.  The CSAB will revisit the 
requested increase at a later date.     

 
• Step Up Suncoast – Whole Child Manatee: Initial CSAB Member scores were reviewed.  Program 

is funded 100% by Manatee County Children’s Millage.  Funding history reviewed and Debbie 
shared how the program started as a collaborative effort and is now completely funded by 
Children’s Millage.  Application read better this year as compared to previous years and provided 
more clarification.  CSAB members provided an update on recently learning the program partners 
with Manatee County Sheriff’s Office to provide families a Whole Child pamphlet when officers 
respond to calls where a juvenile is involved in a domestic violence or battery charge in the home, 
the parents are provided the resource that they may not have heard about before.  Discussed the 
milestones in relation to it being dependent on a family reporting back to staff on progress, clarified 
by staff that program staff will connect with family for follow up if there is no follow up initiated by the 
family.  Staff provided an update on what has been observed and how the program tracks progress 
using an objective tracking system to show proof of the family following through on the referrals and 
using the recommended resources. CSAB would like the agency to add these details to the 
verifications. CSAB would like to see what percent of the families served use what percent of the 
available resources, on average how long it takes a family to follow though on their referrals, and 
whether has the program demonstrates effectiveness based on family use of resources and length 
of time to follow through on referrals.   

o Agency claimed no priority. 
George VanBuren exited @ 4:23 pm 
 
• Step Up Suncoast – Collaborative Action Therapy for Children’s Health (CATCH): Initial CSAB 

Member scores were reviewed.  Program is 100% funded by the Manatee County Children’s 
Millage.  CSAB pleased with the results statement where the achieving clients will improve their 
communication skills by 70% based on goals identified in their individualized plan. The program’s 
waitlist and results for FY19/20, FY20/21, and proposed FY21/22 reviewed.   

o Agency claimed no priority. 
o Agency requested an increase in investment and reasoning for request. CSAB utilized 

Decision Making Guide-Request for Increased Investment. CSAB determined that they 
will not consider for increase. 
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• Step Up Suncoast – Parents as Teachers: Initial CSAB Member scores were reviewed. Staff 

reviewed that the program is measuring and targeting the adults for the results but including the 
children as part of the demographics. CSAB clarified the program goal in relation to the milestones 
and that services are provided in the home. CSAB member comment, parent coaching is key to 
improvement and progression in milestones to reach the result, even if progress is slow.  CSAB 
wants to know what percentage of parents participate ongoing and what percentage of those 
parents demonstrate progress.  Parents As Teachers is a national program. 

o Agency claimed priority: Children (birth-Pre-K) demonstrate age-appropriate literacy 
skills predictive of becoming successful in kindergarten.  CSAB will consider as a priority 
by member consensus. 

o Agency requested an increase in investment and reasoning for request.  CSAB utilized 
Decision Making Guide-Request for Increased Investment.  CSAB determined that they 
will not consider for increase. 

 
• Step Up Suncoast – Healthy Families: Initial CSAB Member scores were reviewed.  CSAB is 

pleased there is a straightforward result statement.   
o Agency claimed no priority. 

 

Staff Updates 
Johanna Beville updated board that Toni Bloise, Program Director for Step Up Suncoast - HIPPY 
Program, resigned effective Friday April 2nd and the agency is working to hire a replacement.   
Kristi Hagen provided the following updates: 

• The scores for the programs reviewed above (Batch 2) are due the Friday, April 9.  
• The next meeting, April 14, will be to review the next set of investment applications (Batch 3).  

The initial scores for this batch were due April 2.  If you do not have these programs scored yet, 
please get them completed by Friday at the latest to provide you with a scoring comparison for 
the meeting and request corrections if needed.  These are listed in CSAB Reviewer Portal with 
the due date of April 2.  

Old/New Business 
None  

Public Comment 
Agencies who verbally provided a public comment during the meeting were:  (In Person): Shawna 
Malecki and Barbara Patten, (Virtually): Melissa Kennedy and Paul Sharff.  

• Shawna Malecki, (Member) Board of Directors for Step Up Suncoast: Presented her support of 
Head Start/Early Head Start sharing the program runs their programs in 7 centers throughout 
Manatee County.  She provided an overview of what it takes to run the program, the program 
employees, and the type of children and families that are served.  She provided elaboration on the 
reasoning for the FY 21/22 funding increase request (additional cash match requirement needed to 
provide for due to the increase in Federal Funding) and is hopeful that the CSAB members will 
consider funding the entire requested funding increase.  Reviewed the increase in services 
provided through federal expansion grants from 2 years ago.  Stated the agency feels they need the 
cash match to continue to provide services at the current level. 
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• Barbara Patten, CEO for Step Up Suncoast: Spoke in support of the cash match for the Head Start 
program.  Clarified the cash match is a requirement of the Federal Government for Step Up 
Suncoast’s Head Start program to be awarded the grant.  Reviewed in-kind donations from the 
Manatee County School District in the form of donated space. Explained how the agency was able 
to write waivers to the U.S. Department of Health and Human Services (HHS) as to why the agency 
could not come up with the 20% Cash Match and have been successful thus far. There is concern 
there will come a point when HHS may say no and then Head Start will be gone in Manatee County.  
Provided a statement on the consequences of losing Head Start Program, the children will not be 
served and the Head Start employees who will no longer have a job.  Mentioned that other local 
governments in the state of Florida provide support and that this program hopes to expand in the 
very near future.  Also thanked the CSAB for the support provided to Step Up Suncoast as this is 
the last time, she will be presenting on behalf of Step Up Suncoast as she has announced her 
retirement.   
- CSAB would like the agency to provide a written explanation of how much money is necessary for 
the match, how much of that is the agency receiving from other various sources in the local 
community, what amount will be needed thereafter, and if there is a deadline for the agency to 
obtain the match or they risk not receiving the federal dollars.  The CSAB will provide their list of 
questions for response on this matter. 
  

• Melissa Kennedy, Operation W.I.T.: Spoke in support of Operation W.I.T. and her experience going 
through the first cohort (8-week period) with her 4 grandchildren in her care.  Reviewed her 
progress and the tools and techniques that were learned during the program and ways in which she 
is sharing with her adult children in respect to discipline and learning.  Because Melissa feels the 
program is good and offers everyone different ways of parenting and teaching, Melissa and her 
grandchildren go door-to-door in her neighborhood to recruit other program participants.   
– CSAB thanked Melissa for her passion and her comments. 
 

• Paul Sharff, CEO/Managing Director of From Cradle to College Foundation – Operation W.I.T. 
program:  Provided brief information on relationship between From Cradle to College Foundation 
and The Early Learning Coalition.  Provided history and update on the Operation W.I.T. program 
and addressed the CSAB’s concerns about the stability of the program.  Reviewed the purpose of 
Operation W.I.T and when the program is held.  Discussed the timeline for the program including 
the time utilized during quarter one to prepare the start-up of the program and having just 
completed their first quarter of serving clients.  Is hopeful that the CSAB will consider funding for the 
next fiscal year since it takes time to get established and traction.  

Next Meeting  
April 14, 2021 – 3:00 pm, Manatee County Administration Building, 1112 Manatee Avenue West, 
Bradenton, Florida, 5th Floor Manatee Room. 

Adjourn 
There being no further business, the meeting adjourned at 5:09 p.m. 

Approved 

___________________________ 

Debbie Tapp, Chairwoman 

___________________________ 

Date



 

 6 

 


	Children’s Services Advisory Board
	Roll Call
	Also Present: County Staff: Kristi Hagen, Lawanda Timmons, Chris Handy-Honeycutt, Johanna Beville; Members of the Public (In Person): Kelly Stasurak, Stacey McKee, Barbara Patten, Char Young, Amy Tittle, and Shawna Malecki (Virtually) Anna Cismesia, M...

	Call to Order/Welcome
	Debbie Tapp, Chair called the meeting to order at 3:04 p.m.
	Approval of Minutes
	Motion: Minutes for March 31, 2021, Action: Approve, Moved by Connie Shingledecker, Seconded by Kimberly Kutch, Vote: Motion passed (Summary: Yes = 9, No = 0, Abstain =0). (In Person) Debbie Tapp, Connie Shingledecker, Hon, Scott Brownell, Amy Diss, C...
	Discussion of Investment Applications
	Staff Updates
	Old/New Business
	Public Comment
	Next Meeting
	Adjourn
	Approved



