


Manatee Library Board of Trustees’ Meeting Minutes
May 17, 2018
Central Library Conference Room, 2 pm
Present:			Ava Ehde, Interim Director, Neighborhood Services Department
Artis Wick, Chairperson, County at Large		
Beverly Neville, Island Communities
Patsy Ugarte, City of Palmetto
Glenda Lammers, Assistant Library Services Manager
Myron Robinson, Unincorporated County							
Excused:		Councilman Patrick Roff, City of Bradenton

Guests:			Robbie Taylor

Called to Order:		2:04 pm by Artis Wick, Chairperson


Approval of Minutes:

Artis Wick inquired if everyone had a chance to review the minutes of March 16, 2018 and if there were any comments, suggestions or corrections.  No corrections were made.  Therefore, Beverly Neville made a motion to approve the minutes as written.  They were seconded by Myron Robinson.  The minutes were then approved with no corrections.            

Library Manager’s Report/Board Updates:  
· An Evening with David Baldacci:  Ava gave an update on the Library Foundation’s author event with David Baldacci in March.  Proceeds from the fundraiser totaled an impressive $35,000!  By comparison in recent years, some fundraisers would either break even or lose money.  Ava praised their successful efforts.  
· Library Foundation:  The Library Foundation Board has been revising their mission statement, policies, and procedures.  They plan to work with a consultant with Library Solutions, Peter Pearson, who previously worked with Sarasota County.  Mr. Pearson had served as the Library Foundation President in the award-winning St. Paul, MN system.  The Foundation is also making plans to work more closely with the Manatee Community Foundation.  Ava stated that the Libraries receive approximately $60,000 per year from the Foundation which greatly aids our ability to purchase unique collections (such as telescopes, ukuleles, binoculars, robotics/circuitry, and adaptive and assistive technology) for a varying socioeconomic community. Marketing Specialist Kelly Foster is putting together a marketing campaign for parents and occupational and physical therapists.  Whole Child Manatee, Literacy Coordinator Jodie Williams and Youth Services’ Supervisor Chris O’Hara collaborated with a disability network to select items for purchase.  Thus far we have spent one-half of the $9,000 budget on these items. The Foundation also funded $2,000 per branch to set up a creative lab. Additionally, the Foundation bought us $16,000 for a ‘lease’ program through a vendor to lease brand-new titles.  At the end of the year, we can return unwanted items and lease replacement items of the new, highly anticipated releases.        
· Reading with the Rays:  This fun and educational event is always well attended.  Despite perennial fan favorite Evan Longoria not in attendance, this year’s ‘End of Summer Reading Baseball Bash’ promises to be a huge hit!  Glenda reported that they are fine-tuning the date and time for early August.   
· Books on Tap:  Glenda stated that they have held two book clubs at the Three Keys’ brewery in Bradenton, aimed at attracting millennials and meeting at non-traditional locales.  There has been a supportive and engaging group of readers where the conversation has been lively.  New people are always encouraged to join.   
· Read Down Program:  This ‘read down’ program kicks off the summer of many activities throughout all branches.  For every one hour of reading, a child’s fines will be reduced by $5.  The intent is to encourage reading by removing financial obstacles.      
· [bookmark: _GoBack]Florida Library Association Conference:  Glenda and several staff members attended the FLA Conference in Orlando in May.  This year, Manatee Libraries were proud to receive the ‘Libraries Mean Business’ award in recognition of the Information Services’ team’s efforts to provide excellent services and programs benefiting the local business community and jobseekers.  Additionally, the Libraries received the ‘Innovation Award’ for its 805 Literary and Art Journal.  We are the first library to publish an online journal featuring 100% original works of art, poetry, fiction and creative nonfiction by creators worldwide.  
· Soar in Four:  Soar in Four is a movement to ensure that all four year olds and their families have the opportunities and support for success in pre-school and beyond.  Glenda commented that the Central Library will collaborate with the South Florida Museum and several pre-kindergarten programs in the community to host monthly literacy activities.  The goal is to engage all Title I schools in 2019.  Older siblings are also welcome to participate in STEAM projects. 
· Activities of Literacy Coordinator:  Building on her successful collaboration with United Way to create reading rooms, Jodie Williams worked with other groups to revamp the Anna Gale Center in Palmetto into usable community space.  Former Manatee County School Board member Barbara Harvey garnered a $10,000 grant to renovate the center with age appropriate stations.  Labor, furniture and paint were donated along with the Library Foundation’s funds for resources.  Jodie also worked with Amanda and John Horne of Anna Maria Oyster Bar to train volunteers and mentor kids to improve early literacy skills.  For their successful efforts, the Hornes received a prestigious award from a restaurant association.  We will hire a part-time assistant to provide Jodie support.  Jodie will attend the next Board meeting to apprise members first-hand of her activities.  
· Staffing:   The libraries are down 12 staff members due to retirements, resignations and promotions from within.  Ava and Glenda have been busy advertising, interviewing and re-deploying staff to meet operational needs.  The Island staff only had 2 full-time staff members in season where they should have had 5.  Liz Williams was re-hired as the Branch Supervisor and brings with her 25 years of library experience and great customer service skills.  Mary Frueh is the new Island Assistant Supervisor.  She previously worked in the Chicago library system.  Callie Hutchison recently earned her MLIS degree and was promoted to librarian at Braden River.  Yoshira Castro retired from the Palmetto Library after 17 years with the county.  Megan Robinson has been promoted to replace her.  The search will begin for an Assistant Supervisor at Palmetto.  Liz Gray, youth librarian at South Manatee, left to pursue a degree in speech therapy.  Aileen Valdes was promoted to a librarian II in Info Services.  Hailing from Miami, Aileen is bilingual and possesses impressive tech and customer service skills.  Bethany Stevens and Olivia Tooker were hired as assistants at Braden River.  Chelsea Baker as promoted to Circulation Supervisor within Central.  Chelsea has previous academic experience and is very poised.  Max Colon was hired in Tech Services and possesses an engineering degree.  Mary Tischbein has been re-hired as a fiscal analyst who most recently worked for the Manatee County School Board.
· Neighborhood Services’ Intern Program:  The Manatee Millennials were instrumental in recruiting current college students to complete a paid 10-week project aimed at making better use of government resources and aligning with community needs.  Makayla Lindecamp is returning for her second summer as a bilingual program coordinator.  She will create a program to recruit and train a cadre of volunteers to inform migrant workers of the libraries’ resources.  Working at the innovation lab intern, Rebekah Pho will create a program to recruit and staff the Creative Lab with high school and college students.  Area 52 has been very successful for teens and tweens making Claymation animation, robotics, circuitry, and producing videos.  Myron Robinson suggested collaborating with Ringling College students.  
New Business: 
· Library Materials Usage/Statistics:  Ava reported that in March the volume of service has naturally delivered as many residents returned to their northern homes.  However, the dashboard report reveals that our circulation and patron count numbers continue to trend upward.  Additionally, it has been a concerted effort to reduce volumes available to create a welcoming space, remove shelving, increase lines of sight for security, and weed outdated materials.  Glenda reiterated the philosophy of quality versus quantity by removing obsolete materials.  Ava stated that with declining State Aid ($510,000 in 2009 as opposed to $178,000 last year), we must stretch our funds to purchase a book in many formats, including streaming, large print, eBook, etc. Ava also mentioned that she would prefer stats that reveal what the results mean, such as the number of new words a child learns, if a student received helpful homework assistance, or if a job seeker got a new job as a result of a career fair.  Replying to Beverly Neville’s inquiry, Ava confirmed that in-house counts and tech usage were based on estimates.  
· East County Facility:  Myron Robinson inquired about the status of the Lakewood Ranch library.  Glenda responded that the County has not purchased land yet, although land near the Premier Sports Complex is appealing.  The County is seeking a multi-department facility in a park-like setting.  A very enthusiastic Friends’ group has written by-laws and elected a Board but they have not gone before the Board of County Commissioners yet.
· Read Down Program:  Robbie Taylor, Supervisor of Technical Services, provided an update on the Read Down program, in which fines would be decreased for every book read to encourage reading.  The initiative began on April 1 and lasted 6 weeks.  A total of 137 kids participated and $1,730 in fines were waived.  Patsy Ugarte inquired how the libraries would check.  Ava responded that children must keep a reading log and then tell the librarian what they enjoyed about the story when finished.  
· American Library Association Conference:  Ava will attend the upcoming ALA Conference in New Orleans.  This will be beneficial training as a follow-up to the Public Library Association Academy she previously attended.      
· Neighborhoods USA Conference:  This year’s NUSA Conference will be held in Birmingham.  Ava will attend along with the Manatee County Millennials who will deliver a presentation.  
· Storytelling Event at Rocky Bluff:  Many exciting storytellers were on hand April 14 to share their stories to an appreciative crowd of nearly 600 people.  The event, sponsored by the Friends of the Rocky Bluff Library, also boasted activities, games and craft-making for kids.  A crowd favorite included making a colorful bookmark using dyed shaving cream and free cotton candy.  
· All Friends’ Meeting:  All of the Friends’ groups gathered for the first time at Rocky Bluff Library to share ideas on fundraising efforts and membership drives.  They also prepared documents for the state to qualify for 501C3 status.  Artis Wick praised this collaborative event to be open to new ideas and share successes.  Ava shared that the County library budget is based solely upon the millage (no general funds).  If the homestead exemption is passed, then millage funds will also decrease.     
· June 2018 Board Meeting Canceled:  Since many Board members will be unavailable for the regularly scheduled June 21 meeting, it was decided it would be cancelled.  Should a need arise to vote on issues, a meeting via email was proposed.  Myron Robinson made the motion which was seconded by Patsy Ugarte.  The motion carried.  

· Old Business:  
· None.

Citizens’ Comments:

· None. 


Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Beverly Neville and seconded by Patsy Ugarte.  The meeting adjourned at 3:27 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, July 19, 2018
At 2:00 pm
Central Library Conference Room





