


Manatee Library Board of Trustees’ Meeting Minutes
September 21, 2017
Central Library Conference Room, 1 pm
Present:		 	Cheri Coryea, Acting Deputy County Administrator
Ava Ehde, Library Services Manager			
Artis Wick, Chairperson, County at Large
Beverly Neville, Island Communities
Councilman Patrick Roff, City of Bradenton
Patsy Ugarte, City of Palmetto
							
Excused:		Myron Robinson, Unincorporated County

Guests:			none

Called to Order:		1:04 pm by Artis Wick, Chairperson


Recap of Previous Meeting:

Chairperson Wick provided a brief summary of the previous meeting and thanked Ava for leading Board members on an informative tour of the Library.  She noted that it was especially timely since Patsy Ugarte recently joined the Board.  Artis also appreciated Ava’s remarks concerning the library’s many accomplishments and the vital roles that we provide in the community. 

Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of August 17, 2017 and if there were any comments or corrections.  No corrections were suggested.  Therefore, Beverly Neville made a motion to approve the minutes.  They were seconded by Patsy Ugarte.  The minutes were then approved with no corrections.            

Library Manager’s Report/Board Updates:  Since it had been offered previously, Ava suggested that the October 2017 meeting be moved to another library to gain a broader perspective and familiarity with the demographics each branch serves and see first-hand the renovations that have been completed.  Ava was thrilled that Central, Rocky Bluff and Island Libraries were renovated over the past several years, while South Manatee and Braden River branches recently had their public service desks refurbished which greatly enhanced usable public space.  
· October 19 Board of Trustees’ Meeting:  It was discussed and decided that the October 19 Board of Trustees’ meeting would be held at the Braden River Library at 2 pm since Braden River will be the next branch to be renovated.  Additionally, the Braden River and Rocky Bluff Friends’ Boards will be invited to attend.  Kevin Beach, Assistant Library Services Manager, will facilitate since Ava will be attending the annual Library Directors’ academy in Tallahassee that week. 
· [bookmark: _GoBack]Read with the Commissioners:  Beginning on August 1, the libraries made a concerted push to increase the number of new library cards by hosting an exciting and fun “back to school” library card sign up event.  565 youth cards were issued during the month, compared to a monthly average of 235!  Excited kids had their pictures taken with a huge decorated picture frame and were entered into a drawing for a free Kindle.  The Commissioners were great ambassadors for the libraries too.  Each Commissioner visited a library to read to kids and discuss the importance of leadership and lifelong learning.  In fact, 75 people visited the Island Library to hear Commissioner Whitmore!  Additionally, Tillman Elementary students earned a field trip to the Central Library to hear Commissioner Jonsson read Prince Fly Guy and then had fun making a craft.  We also prepared framed “read” posters featuring the Commissioners’ pictures that will be sent to each Commissioner as well as displayed in their respective libraries.  Board members agreed that this was a great idea to invite the Commissioners to participate in the library card campaign and encourage their future collaboration in events.   
· Solar Eclipse Viewing Party:  We received 2,000 free solar eclipse glasses (through a grant) to distribute in our educational solar eclipse programs.  We partnered with the South Florida Museum to teach how to safely use a telescope and how to view the eclipse through refraction rather than looking at it directly.  Unfortunately, the community’s demand for glasses far exceeded our supply.  However, that didn’t deter our patrons who gladly shared their glasses with others to partake in this phenomenon.  
· FEMA:  In the aftermath of Hurricane Irma, FEMA used our libraries to meet with residents needing help in completing their Federal assistance applications.  We are also collecting desperately needed donations for our animal shelter (bleach, laundry soap, and pet food).  
· Emergency Roles for County Employees:  Ava mentioned that leading up to and during Hurricane Irma, Library staff performed emergency roles for the County.  Many staff fielded questions from residents in the Citizens Information Center at the Emergency Operations Center. Additionally, staff worked with power-dependent individuals on a special needs’ registry arranging their transport to the Nolan School shelter.  Post storm, staff cleaned pens at the animal shelter and assessed damage to the facilities.  While it was a scary few days, NSD came together under the great leadership of Cheri Coryea and provided needed assistance to our community.    
· Staffing Updates:  Reference Librarian Fran Barba is retiring after a very successful 35 year career!  Fran has been instrumental in organizing career fairs and chaired the “Speaking Volumes” weekly column that appears in the Bradenton Herald.  Hired in June, Rocky Bluff Supervisor Glenda Lammers has been working out very well.  We also hired 4 Library Aide college student interns over the summer.  Cheri was particularly pleased with intern Makayla Lindecamp (from the University of Central Florida) who completed an immigrant resource guide.  She researched migrant workers’ needs and gave a presentation to the County Administrator and Director’s staff detailing the many resources available at the libraries to meet those needs.  Beverly Neville inquired if there were any current vacancies.  Ava responded we are recruiting for a Library Assistant in Technical Services and a Youth Librarian at the South Manatee Library and eventually for a reference librarian for Fran Barba’s replacement.  Councilman Roff commented that the City of Bradenton is losing people to the private sector.  Ava reiterated that despite a recent upgrade from Library Aide to Assistant, we still have one of the lowest paid jobs in the County.  Cheri stated that staffing difficulties are further compounded by the lack of affordable housing on a livable wage.  In mid-October, County staff will receive a 1.5% market level adjustment to keep staff closer to the region’s pay equity.  In January, the County will implement its annual pay for performance system to reward employees based on their merits.       
· Job Fair at Central Library:  The Central Library will host a job fair on September 25 with nearly 40 businesses on site, including Career Edge with its mobile lab.  We will also provide job application and resume support to attendees.  Last year, nearly 25% of job seekers were hired within a week of the job fair.   
· Library Foundation:  The Library Foundation is excited to announce that they will host a fundraising event with author David Baldacci on March 13!  It will be held at the Neel Auditorium on the campus of the State College of Florida.  Once again, general admission seating will be offered along with slightly higher priced reserved seats.  Sponsors of the event will meet with the author at a VIP reception before the event.  Proceeds from previous author fundraisers have enabled us to hire Literacy Coordinator Jodie Williams who has done an impressive job within the community.  Councilman Roff commented that our ticket prices are commensurate with those of other non-profits for similar fundraising events.  For those seeking more affordable author luncheons, several events are held throughout the area.  
· Monthly Statistics/Material Usage:  Following the June budget discussions, Cheri praised Ava’s idea to implement a library card campaign as a means to reconnect the Commissioners personally with the libraries and raise awareness of the varied services we provide.  Cheri stated that Manatee County Libraries currently have 65 positions as compared to 147 in neighboring Sarasota County.  Sadly, we are almost 40 positions under what the State recommends as minimally staffed.  Cheri and Ava have been creative in pulling people from NSD to staff libraries or sending staff from one branch to assist temporarily at another.  Councilman Roff affirmed the need to stress the relevance of libraries in today’s society.  As an avid reader of current events and business periodicals, Patrick remembers the (now incorrect) prediction several years ago that library usage will dwindle with the advent of eReaders.  On the contrary, he stated that nationwide usage of libraries has increased dramatically due in large part to students not having internet access and computers at home.  Artis and Ava further commented that the statistics revealed that long-term computer usage has significantly increased because job applications, grants and research projects require computer access.  Internet usage in our libraries have increased by 111% as technology evolves.  Also, we are on target to surpass 4 million circulations this year, the highest ever achieved!  Artis further commented that libraries provide valuable resources and subscriptions that you cannot get online, and librarians provide their expertise in weeding through bad information to reach value-added sources. Ava complimented school media specialists for doing an extraordinary job of teaching students how to avoid plagiarism.     

New Business:

· Cheri mentioned that we hope to have identified a location by the end of this year for the potential brand new 25, 000 – 50,000 square foot East County library facility.  This would be comparable to the size of Central Library.  We would have to add positions for the operating side and include Board members, Library Foundation members, staff, volunteers and Friends’ groups in the planning sessions for FY2020 budget year.  The Rocky Bluff Library expansion has also been included in the sales tax along with a projected new library in the northern part of the County (looking 10-12 years in the future).   
· To continuously improve library advocacy, Ava suggests starting with local representatives at local meetings to spread our message for FLA Library Day.  We can create short videos and host events to engage our representatives.    


Citizens’ Comments:

· None.

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Councilman Roff and seconded by Beverly Neville.  The meeting adjourned at 2:07 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, October 19, 2017
At 2:00 pm
Braden River Library





