


Manatee Library Board of Trustees’ Meeting Minutes
August 17, 2017
Central Library Conference Room, 2 pm

Present:			Ava Ehde, Library Services Manager			
Artis Wick, Chairperson, County at Large
Myron Robinson, Unincorporated County	
Patsy Ugarte, City of Palmetto
						
Excused:		Cheri Coryea, Neighborhood Services Department Director
Beverly Neville, Island Communities
			Vice Mayor Patrick Roff, City of Bradenton

Guests:			none

Called to Order:		2:03 pm by Artis Wick, Chairperson


Introductions to new Board Member:

Chairperson Wick began the meeting with introductions for our new Board member representing the City of Palmetto, Patsy Ugarte.  

· Representing Manatee County at-large, Chairperson Artis Wick has been a Board member for 6 years.  Artis is a Librarian who retired 4 years ago.  
· Myron Robinson represents Unincorporated Manatee County and has been on the Board for 6 years (he began serving with Artis).  Myron has lived in Cleveland, Madison, WI (with the Urban League), New Haven (with AT&T), and Greenville, SC.  He relocated to Florida in 2009 and currently volunteers on several boards including Plymouth Harbor and works intermittently at LECOM Dental School.  His wife has recently opened an art gallery in Lakewood Ranch. 
· Originally hailing from North Carolina, Patsy Ugarte moved to Tampa when she was 5.  She met her husband and moved to this area in 1986 and began working in the architectural firm.  They relocated to Palmetto in 1992.  Patsy has been a very active volunteer with the Manatee Master Gardeners for the past 22 years and has gained extensive gardening knowledge!  Among other things, Patsy and her husband grow okra, black eyed peas, sweet potatoes, and banana trees.  She mentioned there will be a Master Gardener fundraising plant sale on the first Saturday in October that all are welcome to attend.  Reading is another passion of Patsy’s!  
· Vice Mayor Patrick Roff represents the City of Bradenton.  His wife is the media specialist at Manatee High School.
· Originally from Michigan, Beverly Neville represents the Island Communities.  Beverly is a former P.E. teacher and active Friends of the Island Library member for many years.  
· Neighborhood Services Department Director Cheri Coryea assumed stewardship of the Libraries in 2009 from the IT Department. 
· Thrilled to escape the harsh winters in Buffalo, Ava Ehde relocated to this area and has been with Manatee Libraries for 15 years (including serving as Island Library Supervisor).  Ava was chosen as Library Services Manager following a national search and has thrived in this role for the past 6 years. 
· Ava tapped Kevin Beach to join her on the Library Administration team, currently serving as Assistant Library Services Manager.  Previously serving as head of collection development and other internal roles, Kevin brings a wealth of experience to his current job.  

Mission and Vision of Manatee Libraries:

· Our proactive, turning outward mantra steers our mission and vision.  Rather than the Libraries’ dictating direction to the public, we now ask the community what they need to determine how best we fulfill those literacy desires. 
· We assist people seeking employment by helping them with online job applications and building resumes.
· We have hosted hiring fairs in which more than 20% of applicants have received job offers on the spot.
· The Libraries work with small businesses to increase the technology skills of their staff members or provide meeting room space.
· We engage with teens to provide an inviting space to increase their sense of belonging and technology skills while honing their interests such as circuitry and robotics. 

Recent Accomplishments of Manatee Libraries:

Ava shared several recent accolades: 

· During their tenure together on the Admin Team, Ava and Kevin are proud to have gotten renovations completed for the Central, Island, Rocky Bluff, Braden River and South Manatee Libraries to include new circulation desks and the expansion of workable public spaces.  We strive to be a lifelong learner, “people’s university” community-centric destination.     
· In 2013, we received an “Innovative Library of the Year” award from the state of FL.
· We received two awards for youth programming from the Florida Library Association.  
· Keep Manatee Beautiful recognized our Teen Recycled Fashion Show which was part of a recent green award.  
· Palmetto Library Supervisor Yoshira Castro received a “Libraries Change People’s Lives” for her dedicated work with the local Hispanic community.
· Kevin Beach was honored by the Florida Library Association with a lifetime achievement award.  In fact, Kevin’s father was the State Librarian who was instrumental in integrating libraries in the South.
· Several Libraries’ staff members (including Ava Ehde, Fiscal Analyst Dennis Houston, and Library Assistant Terri Simon) have been recognized as Manatee County “Employees of the Month” for their dedication and social-services’ inclination to better serve the needs of our community.  
· The Library Foundation has raised money for the system by hosting successful events with popular authors including Stephen King, John Grisham, and Nicholas Sparks.  
· The Library Foundation also funded a two-year grant to enable the library to hire a Literacy Coordinator, Jodie Williams, who has made great strides in increasing the literacy skills of children in the community.  Jodie, a former teacher who is also bilingual, worked closely with John and Amanda Horne of the Anna Maria Oyster Bar restaurants and partnered with Title I schools in Palmetto.  John and Amanda Horne hosted reading sessions throughout the summer in which their volunteers mentored students to increase their reading skills while offering meals to those participating.  To combat “summer slide,” statistics show that if a child reads 6 books over the summer, they will remain at the same reading level.  By contrast, the kids in this pilot program averaged an astounding 27 books a piece!  The Hornes and Jodie Williams hope to replicate this pilot program with other restaurants and schools.       
· Additionally, Jodie Williams and Kevin Beach co-wrote a grant from the United Way to create reading rooms in low-income community housing.  Jodie successfully partnered with “Read United Reading Rooms” whereby kids read a combined 585 books in a 7 week period!  90% of the 30 children enrolled in the program participated in at least 100 hours of programming to include reading, arts, crafts, legos, enrichment drama, story time, outdoor play, computers, and much more.  The Patterson Foundation paid for the salaries of the teachers and teachers’ aides.  It has truly been a collaborative effort and hopefully this pilot program will be replicated in the future to aid an increasing number of children.
· The Annex (which houses the Literacy Coordinator and Whole Child Manatee) has recently been renovated to include a new roof, air conditioning and restroom improvements.  
· On the horizon, we anticipate renovating the Braden River Library and hope to build new facilities in Lakewood Ranch and eventually in North County.  
· Artis Wick shared that our library system was honored as the Florida Library Association “Library of the Year” and Ava Ehde was selected as FLA “Librarian of the Year.”
· Ava promoted our Calendar of Events which features 175-180 programs per month on average.  Diverse programs range from story time for kids and a teen recycled fashion show to ‘Lunch, Listen and Learn’ and ‘Creative Aging’ series for adults and the Voyagers travel initiative where people can learn about the history, culture and geography of a country then have the opportunity to visit that locale in person.  Our inaugural trip to Ireland was a resounding success.  Barcelona, Spain is the next planned destination.  
· To show their support of literacy efforts in our community during the ‘back to school’ library card sign-up campaign, the Commissioners recently visited a branch in their district, read to children, stressed the importance of early literacy initiatives and had their photos taken with residents.  Kids were given a new age-appropriate book (in Spanish or in English) that teaches families how to use the library and educates them on what resources we offer.     
· Ava shared the “Our Community Has Great Needs” handout which suggests how libraries are able to fill the gaps and provide the free and necessary resources and services that are lacking in the community and what they seek.
· Ava discussed our unique STEAM-based collections to include binoculars and telescopes and our proposed unique collection of adaptive and assistive technology for families with special needs and a collection of musical instruments for music lovers.  Ava concluded the meeting with a tour of the Central Library.   

Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of May 18, 2017 and if there were any comments or corrections.  No corrections were suggested.  Therefore, Myron Robinson made a motion to approve the minutes.  They were seconded by Patsy Ugarte.  The minutes were then approved with no corrections.            
 
· Citizens’ Comments:

· [bookmark: _GoBack]None.
Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Myron Robinson and seconded by Patsy Ugarte.  The meeting adjourned at 2:58 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, September 21, 2017
At 1:00 pm
Central Library





