


Manatee Library Board of Trustees’ Meeting Minutes
May 18, 2017
Central Library Conference Room

Present:			Cheri Coryea, Neighborhood Services Department Director			
Ava Ehde, Library Services Manager			
Artis Wick, Chairperson, County at Large
Brenda Booth, City of Palmetto
Myron Robinson, Unincorporated County							
Excused:		Beverly Neville, Island Communities
			Vice Mayor Patrick Roff, City of Bradenton
						
Guests:			Kevin Beach, Operations Services Manager

Called to Order:		2:02 pm by Artis Wick, Chairperson



Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of April 20, 2017 and if there were any comments or corrections.  No corrections were suggested.  Therefore, Myron Robinson made a motion to approve the minutes.  They were seconded by Brenda Booth.  The minutes were then approved with no corrections.            
 

· Library Manager’s Report/Board Updates: Ava praised Program Coordinator Jyna Johnson for doing a wonderful job in preparing the Board Updates.  In addition to the numerous activities and programs mentioned in the monthly update, Ava highlighted several successful and noteworthy events including:
· Teen Recycled Fashion Show:  Ava said that the fashion show was wonderful!  She and Kevin noted that unless you look closely, you’d never know that these stunning outfits were made out of “junk.”
· Bradenton Eateries:  There is a fascinating exhibit of a variety of Bradenton eateries in the Eaton Room.  Please visit after the meeting.
· Florida Library Association Conference:  Ava, Kevin and Hal Harmon (Central Library’s Circulation Supervisor) just returned from the FLA annual conference held in Orlando this year (attended by roughly 700 participants).  Ava said that it was a good opportunity to network.  She currently serves on the FLA Marketing and Continuing Education Boards.  Kevin reported that they went a day prior and attended a Directors’ Academy which was sponsored by the State Libraries.  Ava’s dynamic mentor from the Public Library Academy, Felton Thomas (Director of Cleveland Public Libraries and Public Library Association President), was the keynote speaker.  Mr. Thomas said that the 2008 recession prompted libraries worldwide to change their “book warehouse” mentality to a more forward thinking approach.  Successful libraries such as ours were able to retool, add new products and activities and truly become a community hub.  The speaker also said that the most effective way of growing our own leaders is to involve them in a hands-on project rather than attend a training seminar or read a manual.  Coaching, mentoring and empowering staff to make decisions also play an important role in the process.  Felton Thomas also spoke of “Asset Based Community Development” initiatives which dovetail with Ava’s PLA project.  The objective is to work with people in the community who are already mentoring and being role models to further our projects.  An ideal example is our partnership with the Food Bank in which we give away bags of food to those in need while providing literature on our programs and resources that might interest them.  During the regular FLA session, Ava and Kevin attended a marketing showcase to learn marketing and promotional ideas and share what we have created.  Many people remarked that they were amazed we could produce such visually appealing products in-house (kudos to Marketing Specialist Kelly Foster).  Lastly, they mentioned a creative job fair concept put on by the Jacksonville Library (winner of this year’s “Library of the Year”).  Directed at teens, this job fair was attended by over 1,000 kids.  The Jacksonville Library partnered with local retail stores and fast food restaurants to offer internships.  They also offered career workshops on how to dress and act on the job as well as write a resume and interviewing tips.  
· “Virtual” Library Card to Middle and High Schoolers:  We want to be sure local middle and high school students have their own library cards.  In an effort to develop lifelong learners and fill a role in the community, Hal Harmon is working with area schools to create and distribute a “virtual” library card.  This card grants immediate access to our scholarly online databases, does not require a parent’s signature as there is no liability, and would also give students the incentive to obtain a regular library card that includes borrowing privileges and access to all resources.  Hal is currently working with Manatee School of the Arts to issue 800 virtual cards.   
· Florida Library Association Standards:  Kevin said that FLA is updating its standards in terms of ideal and minimum standard requirements of its libraries (i.e., number of books on shelves, professionals on staff, square footage of facilities, etc.).  These latest guidelines have been pared down to a 33 page document.  However, it does not mention what an ideal library budget should be.           
· New Business:  
· Monthly Statistics/Material Usage:  Ava and Kevin discussed the monthly usage statistics.      
· Long Range Plan:  The Board unanimously passed this shorter, goal-oriented Long Range Plan (including two online favorable votes by Board members Beverly Neville and Vice Mayor Patrick Roff who were not able to attend in person).  Artis noted that libraries must remain relevant and continually market themselves with an appealing mission and vision which this document reflects.  Artis also pointed out that “serving the community” was effectively mentioned 14 different times in the plan.  Kelly Foster will add visually appealing graphics before the document is provided to the State as part of the State Aid package.  This will be an eAgenda item on the Board of County Commissioner’s June 6 agenda for final approval.  
· [bookmark: _GoBack]Board of County Commissioners’ Meeting 5/23 at 9 am:  A few libraries will have a delayed opening on this day so that all Library staff members may attend and be honored before the Commission for winning FLA “Library of the Year.”  Ava will also be recognized for receiving this year’s FLA “Librarian of the Year” distinction.  Rocky Bluff Friends President Doris Pope will receive an FLA award for her impressive newsletter.  The Board, Library Friends’ groups, and the Library Foundation Board were also invited.   
· Staff Updates:  Glenda Lammers, the newly hired Rocky Bluff Library Supervisor, will start on June 26.  She hails from Alabama and has worked previously in military libraries.  Cheri and Ava noted that during her interviews, Glenda did a lot of research on our library system, Neighborhood Services Department, and the County and it was apparent in her thoughtful responses.  In the meantime, Youth Librarians Renee Stokes and Chris Culp have been very helpful as they filled in at Rocky Bluff.  We are sorry that Melissa Bosley, Library Assistant at Rocky Bluff, resigned.  Rich D’Alessandro will assume Melissa’s position.  The resulting vacancy at Central Library will be posted shortly.  
· Lifelong Learner Report:  Ava distributed a Lifelong Learner report that was also prepared for the Library Foundation.  This document shows the results and photos of Literacy Coordinator Jodie Williams’ efforts.  Recently, Kevin and Jodie received a $10,000 grant from Manatee Community Foundation to purchase resources for the Annex.  Families with small children will be able to drop in to the Annex, use computers, participate in literacy-related programs and utilize manipulatives similar to those resources at pop-up centers in community churches and community centers.  A second grant with United Way is in progress in which three reading lounges would be placed in public housing complexes.  We are seeking funding for the amenities in these spaces such as a Lego wall, computers and a pop-up supply of literacy materials.  The Patterson Foundation will pay for teachers to tutor kids over the summer in an effort to reduce “summer slide” and be academically engaged while on summer break.  These teachers will have access to iReady to measure students’ progress.  Jodie will attend a nationwide 3rd grade reading level conference in Denver next month to gain valuable ideas to share and implement.  Ava said that she brings much needed experience and skills to her position and is a great representative of our library system throughout the community.  
· Brenda Booth:  Since this is Brenda’s last Board meeting, everyone thanked her for her invaluable service to the Board and community and wished her well!  Brenda said it has been an absolute pleasure to work with the group!  She has submitted her letter of resignation to Palmetto Mayor Bryant who will then put forth her recommendation for a replacement.      
· Date and Location of next meeting:  The next meeting of the Library Board of Trustees will be held on Thursday, June 15, 2017 at 2:00 pm.  


· Old Business:

· None.      

· Citizens’ Comments:

· None.

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Myron Robinson and seconded by Brenda Booth.  The meeting adjourned at 2:57 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, June 15, 2017
At 2:00 pm
Central Library





