


Manatee Library Board of Trustees’ Meeting Minutes
April 20, 2017
Central Library Conference Room

Present:			Ava Ehde, Library Services Manager			
Artis Wick, Chairperson, County at Large
Brenda Booth, City of Palmetto
Beverly Neville, Island Communities
	Myron Robinson, Unincorporated County							
Excused:		Cheri Coryea, Neighborhood Services Department Director
			Vice Mayor Patrick Roff, City of Bradenton
						
Guests:			Kevin Beach

Called to Order:		2:04 pm by Artis Wick, Chairperson



Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of March 16, 2017 and if there were any comments or corrections.  No corrections were suggested.  Therefore, Brenda Booth made a motion to approve the minutes.  They were seconded by Myron Robinson.  The minutes were then approved with no corrections.            
 

· Library Manager’s Report/Board Updates: In addition to the numerous activities and programs mentioned in the Board Updates, Ava highlighted several successful and noteworthy events including:
· Rocky Bluff Supervisor Interviews:  Ava, Kevin, and Deb DeLeon of Neighborhood Planning completed the interviews for the Rocky Bluff Supervisor position.  Cheri will conduct a follow up phone interview with the top two candidates.  Interestingly enough, Ava stated that this is the first time we paid for a vacancy to be advertised on the American Library Association’s website (in addition to the “traditional”/free job search websites such as Indeed and Monster because it is our second time advertising the position).    
· Award-Winning Friends of Rocky Bluff Newsletter:  Congratulations to the Friends of the Rocky Bluff Library as recipient of this year’s outstanding “Friends, Foundation and Board Newsletter” from the Florida Library Association for their creative and eye-catching bulletins!  Ava commented that they always do such a phenomenal job at fund raising too.  In fact during last year’s 1 day giving challenge, they raised over $39,000. 
· Public Library Association – Leadership Academy:  Ava shared that she was grateful for the opportunity to participate in the prestigious PLA Leadership Academy (one of 28 students selected from across the nation).  Her coach/mentor is PLA President and head of the Cincinnati Library System, Felton Thomas.  Ava must complete a project using the principles gleaned from the Leadership Academy.  She intends to research how the library and the community support the area’s youth to allow them to be as successful and impactful as possible.  She also completed a Gallup assessment to identify her strengths and determine how to find another person to balance her skill set.  Ava also indicated that while the Institute of Museum and Library Sciences’ funding  is being threatened by the Federal Government, it appears that the State Government will fund State Aid (which would positively impact our public library construction grant for $500,000 for which we are #7 on the list).   Another impactful decision to be made at the State level is the possible increase in the homestead exemption, which would mean less taxes paid to the local government resulting in a possible reduction in the millage for libraries.  Manatee County is the 5th fastest growing county in the state and the 34th in the nation.  Ava will keep the Board apprised of future budgetary decisions. 
· Manatee Community Foundation Grant:  Kevin and Jodie Williams received a $10,000 grant with the Manatee Community Foundation for the Annex.  Families with small children will be able to drop in to the Annex, use computers, participate in literacy-related programs and utilize manipulatives similar to those resources at pop-up centers in community churches and community centers.  Kevin stated that we are in the midst of a second grant with United Way in which reading lounges would be placed in public housing complexes.  We are seeking funding for the amenities in these spaces.  The Patterson Foundation will pay for teachers to tutor kids over the summer in an effort to reduce “summer slide” and be academically engaged while on summer break.
· [bookmark: _GoBack]Manacon:  Ava raved that Manacon has been a hugely successful and growing event since its inception 7 years ago.  However, event organizer Ericka Dow and her team have turned down other opportunities because Manacon requires many months of pre-planning.  Therefore, Manacon will be “sunsetted” to make room for another event such as a Makerfaire, art slam, sidewalk chalk event or robotics-centric program targeted at another age group.  Several very popular and successful segments of Manacon will remain a part of the new event, such as Cosplay.  Ava and Kevin both reiterated that in planning any large-scale library-sponsored event, we must make tough financial and staffing decisions while looking at the after-effects.  For instance, Touch a Truck costs very little to host but generates nearly 35 new library card applications (about 10% of attendees as compared to only 5 new library cards made during Manacon with 2,000 people in attendance).  
· New Business:  
· Monthly Statistics/Material Usage:  Kevin stated that on a positive note, we have over 2 million material uses on Dashboard and are trending toward breaking 4 million this year.  According to the statistics by location, eMaterials continue to rise by 25 - 40% over the previous year.  We did have to scale back usage of Hoopla from 8 downloads per person per month to five to realign our budget.    
· Rocky Bluff Supervisor Vacancy:  The interviews for the Rocky Bluff Librarian III have finished and we hope to have a choice by the end of next week.  
· Upcoming Florida Library Association Awards:  The Board unanimously agreed that Ava’s “Librarian of the Year” award was well deserved and long overdue!  Ava graciously said that she is very fortunate to have an amazing and supportive team that shares in her success.      
· Long Range Plan:  A shorter, goal-oriented long range plan draft was emailed to the Board before today’s meeting for their consideration and feedback.  In an effort to streamline the previous long range plan from its original 44 page length, Ava and Kevin held visioning sessions with the supervisors and long range planning team (which included input from staff).  The plan looks at our customer service/marketing, our adherence to ALA guidelines and service to the community, and our physical and human resources.  We intend to bring a final document (including graphics and images) before the Board at the May meeting for a vote.  If Board members are not able to be present, it was agreed upon that electronic submissions would be perfectly acceptable.  The long range plan will then be sent to the County Administrator, the Board of County Commissioners, and to the state for evaluation.    
· National Library Week:  This year, National Library Week was held during April 9-15.  The staff was overwhelmed by the Board’s generosity!  Artis mentioned that John Horne of Anna Maria Oyster Bar has always been a generous supporter of ours and enjoys being very active in the community.  
· Brenda Booth:  Brenda announced that sadly May will be her last Board meeting.  She and her husband are relocating to an active retirement center in Sun City.  She will submit her letter of resignation to Palmetto Mayor Bryant.  The Mayor will then select a replacement.    
· Kevin Beach:  Following on the heels of Brenda’s announcement, Kevin announced his plans to retire in January 2018 after a 40 year spectacular career.  Artis, Kevin and a representative from Neighborhood Planning would ideally serve on the interview panel.  Ava expressed that Kevin brings a wealth of history, a background in accounting and a huge skill set who will be sorely missed and extremely difficult to replace!  
· East County Facility:  Ava shared that she recently had a meeting with the County Administrator, Cheri Coryea, John Barnott of Building Development Services, and Rex Jensen of Schroeder Manatee Ranch regarding the proposed East County multi-use government facility (tax collector, Sheriff substation, Veterans’ Services, permitting, etc.) with the library as an anchor.  Mr. Jensen is determining the feasibility of offering the location.  The proposed library ideally would have 35,000 square feet and share a conference room and auditorium.  An upcoming meeting with Fawley Bryant architects will discuss the usage of space.  Ava proudly stated that one of the most heartening things that came out of this meeting was high praise uttered by John Barnott.  He said that in the last 5 years, there has not been another division that has moved forward with as much creativity, success and initiative than the Library!  
· Date and Location of next meeting:  The next meeting of the Library Board of Trustees will be held on Thursday, May 18, 2017 at 2:00 pm.  


· Old Business:

· None.      

· Citizens’ Comments:

· None.

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Beverly Neville and seconded by Brenda Booth.  The meeting adjourned at 2:52 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, May 18, 2017
At 2:00 pm
Central Library





