


Manatee Library Board of Trustees’ Meeting Minutes
March 16, 2017
Central Library Conference Room

Present:			Cheri Coryea, Neighborhood Services Department Director			
Artis Wick, Chairperson, County at Large
Beverly Neville, Island Communities
	Vice Mayor Patrick Roff, City of Bradenton							
Excused:		Ava Ehde, Library Services Manager
Brenda Booth, City of Palmetto
			Myron Robinson, Unincorporated County
						
Guests:			Kevin Beach

Called to Order:		2:01 pm by Artis Wick, Chairperson



Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of February 16, 2017 and if there were any comments or corrections.  No corrections were suggested.  Therefore, Beverly Neville made a motion to approve the minutes.  They were seconded by Artis Wick.  The minutes were then approved with no corrections.            
 

· Library Manager’s Report/Board Updates: In reviewing the monthly Board Updates, Kevin highlighted several successful events including:
· Nicholas Sparks’ Event at the SCF-Neel Center:  Those Board members in attendance commented that Nicholas Sparks made a great presentation and was a very popular draw. 
· Bot Bowl:  Kids designed robots during the month of January and then had a competition on Super Bowl weekend.  The robots picked up footballs and threw them through goal posts to score points (no battling took place).  Seven teams competed in this first ever event and more competitions will be planned for the future.  
· Performer Kuniko Yamamoto:  Kuniko Yamamoto captivated over 70 people at the Central Library as she showcased origami and performed a variety of folktales and played traditional musical instruments.  This event was made possible with a generous donation by the Friends’ group.  Kevin mentioned that he had the pleasure of seeing Kuniko perform several years ago at a Tampa Bay Library Consortium program.    
· Circulating Telescopes:  Since the end of February, eight of the sixteen telescopes have already been checked out to budding astronomers!  These telescopes are loaned for 3 weeks at a time and require the user to fill out an application (similar to a lease agreement).  Palmetto Library hosted a family star gazing evening with a guest from the Bishop Planetarium to provide an overview of what to look for in the nighttime sky and how to safely use and handle the telescopes.  Each telescope is equipped with a user guide with safety tips, such as never look directly at the sun or eclipses, and keep them on a stable surface when in use.  Before being checked out again, staff members wipe each telescope clean with an AV cleaning cloth.  These telescopes are part of our larger collection of “library of things” such as cake pans and in the near future, musical instruments and adaptive/assistive toys for people with special needs.  We want the public to know that we offer a wide variety of fun and interesting items to be checked out in our collection!            
· Women’s Business Centre Workshop Series:  This monthly program has been extremely well-attended and successful thus far.  At the first workshop, 40 women attended.  These seminars teach local entrepreneurs how to advertise and design a winning strategic plan and offer management tips.  Marketing Specialist Kelly Foster designed brochures and posters and advertises the upcoming workshops on the digital frames in each branch.  It was even featured in the “Speaking Volumes” section of the Bradenton Herald.  
· Creative Aging:  This 6 week class starting on April 5th will teach participants of all skill levels how to paint with acrylics and culminates with an art show.  One of the many benefits of this program is that it fosters a sense of community and friendship with other people having similar interests.  Thanks to the generosity of the Friends’ group, there is no charge to attendees.
· Edible Books’ Contest:  This year the Edible Books’ contest will be held at Rocky Bluff on April 8.  Adults and/or kids may create an edible presentation that represents their favorite book.  Since this event is celebrated internationally, we have scheduled it to coincide with National Library Week.  Next year’s contest will be held at another different branch to encourage optimal exposure and participation.  
· Teen Recycled Fashion Show:  This event will be held on April 22.  So far, 21 people have registered for this fun-filled contest in which contestants design and make their own original fashion using recycled or repurposed materials and present their creations on a runway to be judged.  Workshops leading up to this competition will be held in the Creative Lab (2nd Floor of Central Library) for assistance in design and manufacturing.  Contestants are eligible to use two industrial sewing machines that can sew leather or plastic or take advantage of Cricut machines that can make intricate designs in different types of materials.  Every station within the Creative Lab (ie., sewing, Arduino, and robotics) has a dedicated collection of books so that the person may learn more in-depth about those topics.  
· Eaton Exhibit: Old Manatee:  Our latest historical exhibit located in the Eaton Room at Central Library explores the old Town of Manatee, which was in existence from 1842, and features artifacts from its crate manufacturing factory.  The cities of Bradenton and Manatee merged sometime between 1906-1908.   
· Are You Smarter than a Librarian?  Central Library hosts a fun and friendly trivia competition on the last Wednesday of each month from 6-8pm called, “Are You Smarter than a Librarian?”  The library team faces off against 7-8 other trivia teams for bragging rights and a gift certificate to a local restaurant.  Some people simply enjoy watching the contestants rather than join in.  If the Library Team wins, the gift certificate is awarded to the runner-up. 
· New Business:
· Monthly Statistics/Material Usage:  Kevin stated that we are happy to report that our materials usage statistics continue to increase.  For years, we had apparently been undercounting.  Now with the new WiFi installed that accurately counts itself, we are experiencing 55,000 uses (rather than 5,000 as previously believed by manual counting methods/educated guesses). Additionally, eMaterials are usually increasing by 50-60% over the previous years’ monthly totals (as reflected in the statistics by location).  Also worth noting is the fact that an item is checked out every 2.3 seconds at one of our libraries!  
· Update on Annex:  Kevin noted that he changed the main statistical summary page to reflect that the Annex will become the Lifelong Learning Center and as such duplicate items are being transferred there for their outreach “pop up” programs. We have just applied for a United Way grant to implement reading rooms/lounges in public housing complexes.  The intent is to have kids use these reading rooms after school as a quiet, dedicated study area.  We hope to prove that if kids read just 6 books during the summer, it will be enough to stave off “summer slide.”  Also, the Patterson Foundation has graciously donated money to fund teachers and tutors to provide reading assistance and one-on-one tutoring after school and over the summer.  The grant will fund innovative furniture and tables, interactive Legos, and eye-catching wall furnishings for these reading rooms.  Another grant that we have applied for is to develop a pop-up center in the Annex itself.  This grant would enable us to establish hours rather than by appointment.  The intent of the Annex is to teach parents and caregivers to interact with their children and improve their reading skills.  Literacy Coordinator Jodie Williams is also stressing the importance of the “Vroom” app which teaches pre-literacy skills.
· Rocky Bluff Supervisor Vacancy:  Cheri stated that we extended an offer to an applicant who accepted another position the day before.  We then offered the position to another equally-qualified applicant but she subsequently withdrew her name from consideration after a week.  We understand that this trend/inability to hire a first choice is happening state-wide as well. In the interim, we have asked 2 Librarian II employees with strong children’s skills to assist the current Rocky Bluff Assistant Supervisor.  We are encouraging eligible staff to apply and have also re-posted the vacancy on the ALA website to attract a national audience.  This position is unique in that the Rocky Bluff Library features an independently run café, an extremely busy branch and a very active Friends’ group.  The library will also be renovated in the near future.  All of these aspects require an incumbent with the right mix of skills.  Additionally, the differences between the different levels of librarian were discussed:  Librarian Is are generally recent graduates, work in reference or children’s and might supervise volunteers or run a committee.  Librarian IIs are either an Assistant Branch Supervisor or a specialist (such as acquisitions/collection development, cataloger, or training librarian).  Librarian IIIs are the head of a department or branch.  All librarians require an MLIS degree.
· VoIP:  Voice over Internet Protocol (VoIP) is the County’s new telephone system which uses the internet via a computer connection and replaces analog phones.  Eventually, this new system will reduce utility charges since we won’t have to pay for long distance charges.  VoIP will also allow us to setup fax machines for public usage if we choose to do so.  Even though faxing may be outdated technology, our customers still are clamoring for this service.    
· Updated SAM:  The library successfully updated its SAM system which enables our customers to easily sign up for computer usage.  The former system was cumbersome whereas the new streamlined SAM system requires just a single code to be entered.   
· Upcoming Florida Library Association Awards:  Last year, we were very fortunate to receive 4 out of the 12 FLA awards, including the Library of the Year!  The FLA committee typically looks for programs and events that can be adapted to another library system.  This year, we have submitted the following nominations:  for the “Innovation Award” for our amazing and creative 805 online journal (an upcoming issue will feature poetry); for Kelly Foster’s outstanding marketing work, and in particular her quarterly events guide featuring the Recycled Fashion Show; and for Terri Simon, our inspiring and hard-working 30 year veteran South Manatee Library Aide who doesn’t let her hearing impairment get her down.  Next year, we intend to nominate the Voyager event as “Program of the Year” under the stewardship of Program Coordinator Jyna Johnson.  The group will be visiting Ireland this May and has many cultural and educational programs leading up to the trip.  
· Harwood Update/Long Range Plan:  Last September, approximately 40 Manatee County staff members were trained in the Harwood Innovation labs, named after founder Rich Harwood.  Community conversations have occurred throughout Manatee County.  Since then, coaches have been working with staff on a monthly basis to do “theming,” a way to identify common themes across the board gleaned from these community conversations.  On April 7, all Harwood innovators from both Manatee and Sarasota Counties will reconvene to discuss what has been accomplished to date and determine goals for the next six months.  Cheri and Kevin stated that the drafting of the Library’s long range plan is in process.  Committee members are gathering information and employing effective techniques learned from the Harwood training.  The previous long rang plan was over 40 pages and very detailed.  In contrast, the current long rang plan will simply be several pages in length with overarching goals and intended outcomes.  
· [bookmark: _GoBack]Federal Budget and Impact on State/Local Level:  Beverly asked how funding for the Federal budget might affect the State and Local budgets.  Kevin stated that although we don’t receive Federal funds, any decreased funding might adversely affect state construction grants.  Cheri confirmed that our expansion projects at Braden River and Rocky Bluff are part of the ½ Cent Sales Tax referendum.  The Braden River Library already has a soft architectural plan (generously paid for by the Friends of the Library) and proposed cost for the renovation.  Additionally, we are in the exploration phase for the location and design of a new (approximately 35,000 sq. ft.) facility in the Lakewood Ranch area.  Funding would come from ½ cent sales tax revenue, the new impact fees for libraries, and the general fund and/or grant monies.  In fact, there are residents in the Lakewood Ranch area who are excited to start a Friends group now! 
· Ava to Attend PLA Leadership Academy: Ava will be one of 24 participants (out of 150 applicants!) selected to take part in the Public Library Association’s Leadership Academy in Portland, OR next week.  Ava will use her Harwood training to complete a project in which she will analyze how the library system can be an integral part of Manatee County’s “How Will We Grow?” initiative.    
· National Library Week:  This year, National Library Week will be held during April 9-15.  Once again, the Library Board of Trustees will be honoring Library staff by distributing goodie bags to all staff on April 10.  Staff members have expressed such gratitude for being recognized!  
· Libraries Closed on April 15:  All libraries will be closed on Saturday, April 15th for the Easter weekend.  
· Date and Location of next meeting:  The next meeting of the Library Board of Trustees will be held on Thursday, April 20, 2017 at 2:00 pm.  


· Old Business:

· Budget Update:  Cheri stated that the next two year budget has been submitted as a preliminary draft.  The operating part of the budget still needs to be determined.  Cheri will share feedback at our next meeting.  The Board of County Commissioners will receive the budget during the 2nd week of June.      

· Citizens’ Comments:

· None.

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Beverly Neville and seconded by Patrick Roff.  The meeting adjourned at 2:52 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, April 20, 2017
At 2:00 pm
Central Library





