


Manatee Library Board of Trustees’ Meeting Minutes
October 19, 2017
Braden River Library Meeting Room, 2 pm
Present:		 	Kevin Beach, Assistant Library Services Manager			
Artis Wick, Chairperson, County at Large
Beverly Neville, Island Communities
Patsy Ugarte, City of Palmetto
							
Excused:		Cheri Coryea, Acting Deputy County Administrator		
			Ava Ehde, Library Services Manager
Myron Robinson, Unincorporated County
			Councilman Patrick Roff, City of Bradenton

Guests:			Martha Crabb, President, Friends of the Braden River Library

Called to Order:		2:10 pm by Artis Wick, Chairperson


Chairperson Wick recognized and welcomed Martha Crabb, President of the Friends of the Braden River Library, who joined the meeting today as a special guest.

Approval of Minutes:

Artis Wick inquired if everyone had a chance to review the minutes of September 21, 2017 and if there were any comments, suggestions or corrections.  No corrections were made.  Therefore, Beverly Neville made a motion to approve the minutes as written.  They were seconded by Patsy Ugarte.  The minutes were then approved with no corrections.            

Library Manager’s Report/Board Updates:  Kevin Beach presented the Manager’s Report in Ava’s absence who is attending the Florida Library Directors’ academy in Tallahassee.  
· Fran Barba’s Retirement:  Kevin announced that Central reference librarian Fran Barba recently retired after 35 years!  As a matter of fact, Kevin hired her in the early 1980’s.  Early in her career, Fran worked before the advent of computers and was very knowledgeable about our special collections and reference collections.  Her warmth and personality always reminded us to balance “work” and “fun.”  She used her writing skills for the weekly “Speaking Volumes” articles in the local newspaper.  She will be greatly missed by all!  Kevin also mentioned that he will be retiring in January after a nearly 40 year career.   
· Touch a Truck:  The annual Touch a Truck event will take place on December 30.  We anticipate having a variety of fleet trucks, cranes, front loaders, fire engines, ambulances, military vehicles, and monster trucks for the kids to climb on and blow their air horns!  We will also feature inside activities such as origami ‘fold a truck’ shapes and the opportunity for kids to wear different occupational hats and have their picture taken with the photo booth.  This annual event is easy to organize and doesn’t cost much money but always seems to have a huge turnout.    
· Meet the Firemen Day at Palmetto:  Palmetto Branch hosted local firemen for their “Meet the Firemen” day.  People of all ages were able to get to know their local heroes, hear a story read by a fireman, and explore their fire engines.    
· Art Workshops and Story times:  Many of the branches hosted art workshops.  A particularly successful one was hosted at the Rocky Bluff Library for the young people of that community.  Also, bi-lingual librarian Aileen Valdes hosted a weekly story hour celebrating “Puerto Rico Day.”  Kids crafted Puerto Rican frogs and learned phrases in Spanish.    
· 805 Quarterly Literary Journal:  Stephanie Katz, the technology librarian who is in charge of 805, is out on maternity leave.  However, the online journal is going strong.  The upcoming issue is geared for teens.  Visit www.805lit.org and see the astounding artwork and impressive fiction, poetry and nonfiction.  805 has been featured in prominent resources for writers, such as the magazine Poets and Writers.  We’re proud that Manatee Libraries was the first public library system to implement an online literary journal.  Hundreds of submissions come in from around the globe.  The selection committee having to make difficult choices is comprised of librarians and representatives from local schools and colleges.      
· Hiring Fair:  The Central Library was proud to host its annual Hiring Fair in which over 350 job seekers attended.  Forty agencies and companies, including Publix, Home Instead, MTC and Tropicana, set up information booths.  We also had resume writing workshops for people to hone their skills.  25% of the participants received an interview and 10% of attendees were offered positions.  Many others obtained library cards while visiting.  Due to its success, we may host a bi-annual hiring fair next year.  
· Voyagers:  Our Voyagers’ program is the only public library system in the country that features a traveling event!  After an educational and fun excursion to Ireland last year with 48 participants, our Voyagers’ group will be heading to Barcelona and Madrid for 8 days!  The kickoff event will be held this Saturday and yearlong programs will be centered on Spanish culture, history, food, literature and art.  
· Hispanic Heritage Month:  October celebrates Hispanic heritage throughout the library system.  At a healthy cooking event in Palmetto, a chef prepared tasty and healthy food without fatty oils and butter for the enjoyment of all, and even made vegetarian selections such as black beans and rice.   
· Lunch and Learn Series:  Program Coordinator Jyna Johnson does a wonderful job of finding interesting musicians who play non-mainstream musical instruments such as ukuleles or renaissance music.  Audiences particularly at Rocky Bluff are enthralled with the history of the music and instruments played.  
· Fishing Rods Added to Collection:  As part of a grant we received, we purchased 20 fishing rods with tackle boxes that may be checked out.  Also, programs will be offered starting on November 4 that will teach how to fish responsibly, acquire necessary licenses, and be environmentally aware.  Kids in the Creative Lab have also used the 3D printer to make customized fishing lures.  
· Adaptive and Assistive Toys’ Collection:  We have applied for a grant from Kiwanis to enable us to purchase adaptive and assistive toys and should hear a response by December.  In the meantime, the Library Foundation has generously given us funds to purchase these items.  They will be useful for children on the Autistic spectrum or for those with vision problems or learning disabilities.   We’re also partnering with the Network for Families with Disabilities to write a grant to add a special collection of books about kids with disabilities.  These items will help kids to cope and learn that they are not alone in their condition.  We will also purchase books for siblings and parents of special needs’ children to increase their education and awareness.  

New Business:

· Monthly Statistics/Material Usage:  Usage topped 4 million for the first time! Circulation was slightly down 10-20% during the month since the branches were closed for 3 ½ days in September due to the effects of Hurricane Irma.  Kevin remarked that we were fortunate and only suffered minor damage to the facilities (mainly water intrusion).  Since we are part of Neighborhood Services, all Library personnel assisted with special needs’ registry and call up along with staffing the Citizens Information Center.  The hurricane provided us with hands-on training in our emergency operation roles. As a matter of fact, this was the first time in the County’s history that all emergency shelters were opened.  During the emergency, we suspended fines to ensure our patrons’ safety.  
· Staff In-Service Training:  All Neighborhood Services staff members attended in-service training where we learned how to handle an active shooter situation, learned about serving the homeless population, and toured the Emergency Operations Center.       
· Annual Plan:  Kevin shared the annual plan which is consistent with previous plans and is required for our annual state aid documentation.  He also remarked that this is the first year we created a 2 page, usable long range plan that highlighted overall system-goals.  The largest goals include the Annex facility which will be opened to the public once staffing is funded through the County.  With a grant, the Annex includes a pop-up mobile collection that may be used at different locations.  The Central Library hopes to host a pre-school beginning in fall 2018.  Approximately 20-40 kids will participate from 7:30 am – 12 pm every day in the Youth Services’ area.  The Manatee County School Board will provide teachers, transportation and food.  The Library will provide access to books and literacy materials.  We’re excited to play a vital and engaging role in the educational system of our area’s youth.  Additionally, the annual plan includes the expansion of the Braden River and Rocky Bluff Libraries along with the new facility in Lakewood Ranch.  Artis commented that she is very pleased to see these included and praised Cheri Coryea’s commitment to the renovations.  Finally, Kevin mentioned that Central Library will be offering a fax service to the public and will be offered at the branches in the near future.  Even though it is an older technology, our customers still clamor for this service.  Artis Wick called for a vote to accept the Annual Plan of Service.  All those present voted in favor of its adoption and no one opposed.  Board members not present at today’s meeting did not oppose or offer any suggestions via email.  Therefore, the motion carried. The document will now be reviewed for approval by the Board of County Commissioners.   
· Eaton Room Exhibit:  Reference staff has created interactive iBooks of exhibits from the Eaton Room so patrons are able to see interactive slides of artifacts in case they missed the actual event.  A history of Bayshore Gardens will be the next exhibit in the Eaton Room.  Notes from Historical Society meetings will also be digitized in the near future.  
· Advisory Board Appointments:  Artis mentioned that her Board appointment will end on January 31, 2018 and announced her intention to seek re-appointment in the At-Large seat.  All were excited to hear this news!  Myron Robinson’s term representing Unincorporated Manatee County will also be ending on January 31, 2018.  As of yet, he has not indicated if he wishes to continue serving on the Board.  At-Large representatives may reside anywhere in Manatee County, whereas someone representing Unincorporated Manatee County must live outside of the City limits of Bradenton, Palmetto, and so forth.   

Old Business:
  
· None.

Citizens’ Comments:

· Martha Crabb suggested that we seek additional help from volunteers with special talents.  For instance, Martha was a nurse but also catalogued into the Carnegie Library system.  A retired librarian, Artis previously did Library of Congress classification.  
· [bookmark: _GoBack]A discussion ensued about the Interlibrary Loan program.  Kevin mentioned that there is a cooperative comprised of 15 counties in Florida that participate in reciprocal borrowing.  Simply bring your Manatee County library card to the other County’s facility and receive a free library card from that County and be entered into their system in order to check out books.  The cooperative region extends from Fort Myers to Citrus County (with the exception of Tampa-Hillsborough).        

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Beverly Neville and seconded by Patsy Ugarte.  The meeting adjourned at 3:23 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, November 16, 2017
At 2:00 pm
Central Library Conference Room





