


Manatee Library Board of Trustees’ Meeting Minutes
January 19, 2017
Central Library Eaton Room

Present:			Ava Ehde, Library Services Manager
Artis Wick, Chairperson, County at Large
Beverly Neville, Island Communities
Brenda Booth, City of Palmetto
Myron Robinson, Unincorporated County
								
Excused:		Cheri Coryea, Neighborhood Services Department Director
			Vice Mayor Patrick Roff, City of Bradenton
			
[bookmark: _GoBack]Guests:			None

Called to Order:		1:37 pm by Artis Wick, Chairperson



Approval of Minutes:

Chairperson Wick inquired if everyone had a chance to review the minutes of November 16, 2016 and if there were any comments or corrections.  It was requested that in the future, acronyms (such as ELK, standing for “Early Learning Kits”) would be spelled out for clarification.  Brenda Booth made a motion to approve the minutes and they were seconded by Myron Robinson.  Therefore, the minutes were approved with the above correction.       
 

· Library Manager’s Report:

· Braden River Construction Grant update:  Ava shared that Manatee County Library System has been notified that we are #7 on the approval list for receiving a matching construction grant from the state (for up to $500,000).  While not finalized, this gives us an opportunity to lobby our local and state representatives for state funding.  We believe that this expansion to Braden River is worthy because an item is checked out every 30 seconds.     
· South Manatee new desk: South Manatee Library will be receiving a new (smaller) desk with two work stations which will be located closer to the employee work room.  The new desk’s placement will also enhance sight lines for security and will be made of lighter, brighter neutral colors.        
· Branch renovations:  As part of the recent renovation, Central Library will have exterior lights installed.  Additionally, Braden River will remove their existing reference desk to free up space for the community and will have a combined Info Services/circulation desk installed with several work stations.    
· TBLC Library Champion Award: Larry and Edie Bustle were honored with the Tampa Bay Library Consortium “Library Champion” award for their staunch support of libraries spanning many years.

· Volunteer Thank You Reception:  We recently held a “Thank You” reception for all of our volunteers.  Last year, we benefitted from over 25,000 hours of volunteer service which equates to more than 12 full-time staff members.  
· Tabletop binoculars:  With the financial support of the Library Foundation, we purchased 13 tabletop telescopes and 13 sets of binoculars that are now float between branches and are available for customer check-out for two weeks.  The customer must sign a lease agreement prior to borrowing.  Our first successful pilot collection included cake pans that staff donated as part of in-service.  These unique collections satisfy the needs of our community since they do not have to purchase these items and also generate enthusiasm for the new library ideas as a whole.  We are partnering with the South Florida Museum to offer training programs and with Stargazers, a local astronomy club, to ensure the optics are clean and in good working order.  The vendor will provide staff training.  
· Quarterly program guide:  Ava shared the beautiful quarterly program guide (produced by Marketing Specialist Kelly Foster) which features a wide array of events and appeals to all ages, ranging from social and hobby clubs, musical programs and youth events to resume preparation and job readiness.  
· Touch a Truck:  Despite the cold and rainy conditions, approximately 450 people enjoyed the fun-filled, hands-on Touch a Truck event at Central Library.  Many people also received new library cards, checked out items, built trucks out of Legos, and played truck tic-tac-toe.  While this event is noisy, it doesn’t cost anything and creates much enthusiasm and goodwill.    
· Nicholas Sparks’ appearance in February:  Nicholas Sparks will appear at the Neel Center on February 7 with proceeds benefitting the lifelong learner literacy campaign.  The Library Foundation has been successful in selling sponsorships but ticket sales thus far are not as robust as desired, so discounted tickets will be available to educators and the general public.  
· Library Materials Usage/Statistics:  Ava distributed and reviewed the monthly statistics.  The weeding process is on-going to make room for the newly purchased end-of-fiscal year items.  Additionally, our cataloger resigned so a former employee has been hired on a temporary basis to help reduce the backlog of items needing to be cataloged.  We anticipate the newly hired cataloger will start at the end of February after she relocates from out of state.  Ava also stated that certain statistics might be inaccurate since the self check-in system is being upgraded and a more accurate count of wifi and hardwired computer users is being looked into.    
  
· New Business:

· Harwood Update: Jodie Williams, Literacy Coordinator, and Debbie DeLeon, head of Neighborhood Planning, recently hosted a community conversation at Samoset Elementary.  Jodie and Deb asked what the participants’ aspirations are for their community.  Since both ladies are fluent in Spanish, the conversations proved to be fruitful building new relationships with youth.  A group of Manatee millennials hosted a conversation focused on affordable workforce housing.  Upcoming meetings will take place at Rubonia Community Center, Lakewood Ranch town hall, and the Palmetto Youth Center.  Additionally, the libraries have “Ask” poster boards displayed to elicit responses from visitors.  The information collected will be disseminated to the appropriate authority to determine our pathway to success.  
· Bot Bowl:  In January, weekly workshops will be held in the Area 52 creative lab to teach teens how to design and build their own bots.  Four teams of teens will compete in the Bot Bowl which will take place on the Saturday before the Super Bowl.  





· One Book/One Community:  Sarasota County Library System is hosting a talk by Daniel James Brown, author of The Boys in the Boat, as their One Book/One Community selection.  This book coincides with the 2017 National Rowing Championship to be held in our community’s newest rowing venue.  For our part, we purchased a book club in a bag which includes eight copies of the book along with discussion questions, teen versions of the book, and other books and movies that tie in with this particular theme and era.   
· County Holidays:  A question arose regarding dates the libraries are closed in observance of holidays.  Ava reminded everyone that the libraries are County offices and therefore follow their  schedule of closing dates.  
· ‘Cheers to Library’ in Bradenton Herald:  Beverly Neville boasted that the Manatee Libraries received a “Cheers” mention in the December 30th Bradenton Herald edition for our innovative and creative services and programs, including our new circulating binoculars and telescopes. 
· Date and Location of next meeting: The next meeting of the Library Board of Trustees will be held on Thursday, February 16, 2017.  Please note the new time: 2:00 pm.  



· Old Business:

· None.   
 

· Citizens’ Comments:

· None.

Chairperson Wick motioned to adjourn the meeting.  The motion was accepted by Beverly Neville and seconded by Myron Robinson.  The meeting adjourned at 2:47 pm.   
The next meeting of the Library Board of Trustees will be held on:
Thursday, February 16, 2017
At 2:00 pm
Central Library





