MANATEE COUNTY POST DISASTER PLAN

SECTION 6:
RECOVERY AND REDEVELOPMENT ACTION PLAN

This section of the Plan includes the listing of the recovery and redevelopment actions proposed by
Manatee County. It has been designed to achieve the goals established in the County’s Recovery and
Redevelopment Strategy, and will be maintained on a regular basis according to the plan maintenance
procedures established in Section 7: Plan Implementation and Maintenance.

As described in the previous section, the Recovery and Redevelopment Action Plan represents an
unambiguous and functional plan for action. Each proposed action has been identified as an effective
measure (policy or project) to improve the recovery and redevelopment process in Manatee County.

The Recovery and Redevelopment Action Plan also includes data on the resources needed to implement
the task/action, should funding or other resources be required (not all proposed actions are contingent
upon funding).

Most importantly, implementation mechanisms are provided for each action, including the designation
of a lead agency or department responsible for carrying the action out as well as a timeframe for its
implementation. These implementation mechanisms ensure that the Manatee County PDRP remains a
functional document that can be monitored for progress over time. The proposed actions are not listed
in exact priority order though each has been assigned a priority level of “high,” “moderate” or “low.”

Table 6.1 describes the key elements of the Recovery and Redevelopment Action Plan.

Table 6.1: Key Elements of the Recovery and Redevelopment Action Plan

Task/Action # A unique number is assigned to each Task/Action.
TaSk/ACt.Ion A narrative description of the Recovery and Redevelopment Task/Action.
Description

Indicates whether or not the Task/Action improves Manatee County’s local capacity to

Capacity Improvement | .
pacity Imp implement a Recovery and Redevelopment Strategy.

Plan Integration . . - . .
& Indicates whether or not the Task/Action will improve local plan integration.

Improvement
Responsible . . . . . .

. Lists the agency or agencies responsible for implementing the Task/Action.
e gency or ag p p g /
New Policy | Indicates whether or not the Task/Action is a recommendation to develop a new policy or if
Recommendation a new policy is required to implement the Task/Action.

Implementation

. Describes when the Task/Action will be, or should be implemented.
Timeframe

Requires Collaboration | Lists the agency or agencies that should be collaborated with to insure that the Task/Action
with is implemented.

Resources needed to|Lists the resources (funding or other), if any that are required to implement the
implement Task/Action.
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Plan Requires
Task/ Capacity Integration Responsible Implementation Collaboration
Action # || Task/Action Description Improvement | Improvement | Agency(ies) Timeframe with:
DAMAGE ASSESSMENT
1.01 Monitor water supply facilities for Health Department Post Event/Ongoing | Utilities/
salt water intrusion and other \/ Public Safety
contaminants.
1.02 Review governmental buildings and Planning Department | Pre Event/Mid Term | Public Safety
infrastructure which if destroyed
would/could be located to safer \/ \/
location prior to a disaster (ex.
county jail).
1.03 Review the need to re-establish a School Board Pre Event/Mid Term | Planning
public school on Anna Maria Island \/ \/ Department/
if destroyed. Public Safety
RESTORATION
1.04 Prioritize repair of critical Public Works Post Event/Short | Public Safety/
infrastructure to spur private \/ Term Utilities/
redevelopment. Planning
Department
1.05 Return school operations as soon as School Board Post Event/Short | Public Works/
possible with primary focus first on \/ Term Public Safety/
elementary schools. Planning
Department
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1.06 Prioritize and repair of critical Public Works Post Event/Short | Public Safety/
transportation links to allow for the \/ Term Utilities/
movement of goods and people. Planning

Department

1.07 Seek opportunities to improve the \/ Public Works Post Event/Ongoing | Planning
connectivity of streets.

1.08 Require redevelopment to connect Planning Department | Post Event/Ongoing | Utilities

to the central water and sewer \/
systems consistent with
Comprehensive Plan policies.
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Topic 2: Government Operation and Administration

Task/

Action # | Task/Action Description

Capacity
Improvement

Plan
Integration
Improvement

Responsible
Agency(ies)

Implementation
Timeframe

Requires
Collaboration with:

COMMUNICATION

2.01 Establish the county website
as the primary source of
accurate and timely
information regarding
recovery and redevelopment

information.

Information Services

Post Event/Ongoing

Public Safety

2.02 Link the web sites of all the

local governments,
governmental agencies and
pertinent non-governmental
agencies to the county web
site.

Information Services

Post Event/Ongoing

Public Safety

2.03 Proactively communicate
with the citizens of Manatee
County to ensure
understanding of priorities,
restoration activities, and
status of the redevelopment

of the County.

Office of
County
Administrator

Post Event/Ongoing

Public Safety
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2.04 Consider the use of
“alternative” forms of
communication for the
citizens and business
community;  these  may
include text messages, and
posting on websites such as;
facebook and myspace.

Office of
County
Administrator

Post Event/Ongoing

Public Safety

2.05 Evaluate capacity and seek to
establish areas of free Wi-Fi
access for  government
operations and citizen access
to information.

Information Services

Pre Event/Mid Term

Public Safety

2.06 Maintain a data base of
media information, including
photos, personal interviews,
and statistics to share the
story of our community with
other communities, the state,

Public Safety

Post Event/Ongoing

Information Services/
Clerk of Court

and nation.

2.07 Continue to develop and Information Services | Pre Event/Ongoing Public Works/
update GIS information and Planning
infrastructure layers  to \/ Department/
provide accurate data to Utilities
inform decision making.

2.08 Educate the general public Building Department | Post Event/Ongoing Office of

regarding the use of
unlicensed contractors in a
post disaster environment.

County Administrator
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2.09 Pro-actively provide
homeowners information on
permitting requirements and
methods to do their own
home repairs.

Building Department

Post Event/Ongoing

Office of
County Administrator

DEBRIS MANAGEMENT

2.10 Consider a rate structure for
solid waste and utilities
which includes a disaster
recovery reserve fund.

Utilities

Pre Event/Long Term

Financial
Management Dept.

2.11 Seek approval of the Debris
Management Plan  from
FEMA to maximize
reimbursement rates.

Utilities

Pre Event/Short term

Public Safety

2.12 Use all means to
communicate and educate
citizens on the importance of
separating storm debris from
regular household trash to
speed debris removal and
insure full FEMA
reimbursement.

Utilities

Post Event/Short Term

Information Services/
Public Safety

2.13 Encourage the local
municipalities to meet FEMA
requirements regarding
debris removal planning.

Utilities

Pre Event/Short Term

Local Municipal
Governments

FINANCE
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2.14 Anticipate additional funding
request from the Manatee
Sheriff’'s  Office and the
Constitutional Offices in a
post disaster environment.

Public Safety

Post Event/Mid Term

Office of
County Administrator

2.15 Avoid municipal insolvency. Office of | Post Event/Ongoing Financial
County Management Dept./
Administrator Public Safety
2.16 Assist in the restoration of Office of | Post Event/Ongoing Financial
municipal stability and County Management Dept./
independence as quickly as Administrator Public Safety
possible.
2.17 Review and revise purchasing Financial Post Event/Short Term | Human  Resources/
procedures and staffing in Management Public Safety
the post disaster Department
environment to  ensure
needed items and services
are procured at the speed
that will meet demands.
2.18 Contract for emergency Financial Pre Event/Mid Term Public Safety
accounting and financial \/ Management
tracking assistance to process Department
FEMA reimbursements.
2.19 Establish team to seek non- Financial Post Event/Short Term | Neighborhood
local financial assistance for Management Services/ Community
restoration and Department Services
redevelopment activities.
2.20 Train appropriate staff on the Financial Pre Event/Mid Term Public Safety
Stafford Act and any other \/ Management
applicable FEMA Department
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reimbursement criteria prior
to disaster event.

2.21 Streamline the process for Financial Pre Event/Mid Term Public Safety
acceptance of donations to \/ Management
the County prior to a disaster Department
event.
2.22 Biannually investigate the Financial Pre Event/Ongoing Property
cost / benefit of obtaining \/ Management Management
private insurance for Department
government infrastructure.
2.23 Anticipate assistance Public Safety Pre Event/Mid Term Office of

requests from the local
municipalities prior to
disaster event.

County Administrator

2.24 Shift funding as appropriate
to meet emergency needs.

Office of
County
Administrator

Post Event/Ongoing

Public Safety/
Financial
Management Dept.

FLOODPLAIN
2.25 Recognize a redefined Building Department | Post Event/Short Term | Planning Department
minimum floodplain

elevation as determined by
FEMA in a post storm event.

2.26 Consider  prohibition  of
production and storage of
acutely hazardous waste
within the 25 year floodplain.

Planning
Department

Pre Event/Mid Term

Public Safety/
Building Department
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2.27 Continue to pursue a higher
National Flood Insurance
Program Community Rating
to reduce flood insurance
rates by 25%.

Building Department

Pre Event/Short Term

Planning Department

MANAGEMENT PLANS &
STAFFING

2.28 Recognize, prepare, and plan
for additional employee
assistance needs to maintain
a physically and mentally
healthy county workforce.

Human Resources

Pre Event/Mid Term

Financial
Management Dept./
Public Safety

2.29 Seek methods to ensure that
essential personnel will have
housing in the community
following a disaster.

Public Safety

Pre Event/Long Term

Human  Resources/
Neighborhood
Services

2.30 Continue to engage faith
based and non-governmental
organizations (NGO) in the
delivery of  appropriate
resources and services to fill
unmet needs.

Public Safety

Post Event/Ongoing

Community Services

2.31 Encourage all the
Constitutional ~ Offices to
develop Continuity of
Operations Plans (COOP) and
have them reviewed by
Emergency Management and
integrated with the County
COOQOP as appropriate.

Public Safety

Pre Event/Mid Term

Constitutional
Officers
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2.32

Ensure individual county
department’s COOPs are
properly integrated to ensure
effective operations in a post
storm environment.

Public Safety

Pre Event/Short Term

2.33

Assess any new risks and
vulnerabilities to the
community in a post disaster
environment to a subsequent
disaster, revise plans and
actions as appropriate.

Public Safety

Post Event/Short Term

2.34

Consider using local talent
(retirees) that can be utilized
during redevelopment to
meet possible staffing
shortage.

Public Safety

Post Event/Ongoing

Community Services

2.35

Continually review and revise
staff functions and staffing
levels to meet community
needs throughout the
redevelopment time frame.

Office
County
Administrator

of

Post Event/Ongoing

2.36

Establish service priorities for
County Departments prior to
a disaster event.

Each Department

Pre Event/Mid Term

Office  of
Administrator
/Public Safety

County
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2.37 Consider cooperative
agreements or consolidation
of services between
governmental agencies to
maintain efficient delivery of
services in a post storm
environment.

Office of
County
Administrator

Post Event/Ongoing

2.38 Establish inter-local
agreements with
municipalities to  guide
needed assistance in a post
disaster environment.

Office of
County
Administrator

Pre Event/Mid Term

Municipalities

2.39 Change transit routes to
meet new housing and
employment distribution in
post disaster environment.

Community Services

Post Event/Ongoing

Planning Department

REBUILDING
2.40 Develop recommendations Planning Post Event/Ongoing
for changes to the Land Department
Development Code and
Comprehensive  Plan  as
redevelopment scenarios are
considered.
2.41 Consider blanket variances Planning Post Event/Ongoing
meeting certain identified Department

criteria to address LDC
conformance in post storm
environment.
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2.42 Consider amendments to the Planning Pre Event/Ongoing Utilities
Comprehensive  Plan to Department
ensure emergency debris \/ \/

sites are consistent with
Policy 2.2.1.22.2.

2.43 Redevelop county facilities in Property Post Event/Ongoing
a more resilient and \/ Management
environmental  sustainable
manner.
2.44 Seek  opportunities  for Utilities Post Event/Ongoing Planning Department

redevelopment projects to
connect to the central water
and sewer systems within the \/
central  service  districts

consistent with the
Comprehensive Plan.

2.45 Coordinate plans and Public Works/ | Post Event/Ongoing Municipalities
projects with adjacent \/ Planning
jurisdictions to maximize Department
impacts and efficiencies.

2.46 Establish Planning/Permitting Planning Post Event/Short/Mid | All Development
Rebuild Team \/ Department/ Term Review Agencies

Building Department
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Topic 3: Restoration of the Economy

Plan Requires
Task/ Capacity Integration Responsible Implementation Collaboration
Action # | Task/Action Description Improvement | Improvement | Agency(ies) Timeframe with:
COMMUNICATION
3.01 Pro-actively communicate Neighborhood Services | Post Event/Ongoing | Economic
with the business community Development
to ensure understanding of \/ Council/ County
restoration  activities, and Administrator
status of government
operations.
3.02 Maintain current contact list Neighborhood Services | Post Event/Ongoing | Economic
of local banks and pro-actively Development
communicate to ensure \/ Council
understanding of restoration
activities, and status of
government operations.
3.03 Communicate with the entire Neighborhood Services | Post Event/Ongoing | Economic

business community,
recognizing that most are not
members of any Manatee
County Chamber of Commerce
or Economic Development
Council.

Development
Council
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3.04 Establish liaison to the Ag/Natural Resources Post Event/Ongoing | Farm  Bureau/
agricultural community to Neighborhood
understand the impacts, needs Services
and desired activities to assist
in the restoration of
agricultural activities.

3.05 Establish a business liaison Neighborhood Services | Post Event/Ongoing | Economic
team between County Development
Government and the business Council
community to hear,
understand, and respond to
identified needs, concerns as
appropriate.

3.06 Monitor the rate of private Neighborhood Services | Post Event/Ongoing | Economic
insurance settlements and Development
trends, providing Council/
governmental response if Financial
dictated. Management

Dept.
FINANCE

3.07 Support the local banking Neighborhood Services | Post Event/Short | Economic
consortium’s efforts in Term Development
providing local gap financing in Council/

a post disaster environment. Financial
Management
Dept.
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3.08 Encourage and provide Neighborhood Services | Post Event/Ongoing | Economic
opportunities for Personal Development
Finance Consultations Services Council/
to help individuals and small \/ Financial
business owners to Management
understand financial options Dept.
and available resources.

3.09 Consider bridge loans and Ag/Natural Resources Post Event/Ongoing | Neighborhood
other financial incentives for Services/
the agricultural community to \/ Financial
encourage a return to farming. Management

Dept.
BUSINESS RECOVERY AND DEVELOPMENT

3.10 Facilitate job training and Community Services Post Event/Ongoing | Neighborhood
placement assistance based on \/ Services
the redevelopment economy.

3.11 Strive to use local businesses Community Services Post Event/Ongoing | Neighborhood
and the local work force in the Services/
recovery and redevelopment \/ Financial
activities. Management

Dept.

3.12 Maintain and grow the Neighborhood Services | Post Event/Ongoing | Community
existing large employers. Services/

\/ Economic
Development
Council

3.13 Encourage small businesses to Public Safety Pre Event/Short | Neighborhood

develop partnership assistance \/ Term Services

networks prior to a disaster.
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3.14 Seek opportunities to diversify
the local economy thereby
making it less vulnerable to
the economic cycles.

Neighborhood Services

Post Event/Ongoing

Economic
Development
Council

3.15 Recognize that the role of the
Chamber of Commerce and
the Economic Development
Council will shift to primarily
act as Business Recovery
Centers in a post disaster
environment.

Neighborhood Services

Post Event/Short
Term

Economic
Development
Council

3.16 Prioritize restoration of the
large employers in the County
to gain the most impact of
limited resources.

Public Safety

Post Event/Short
term

Neighborhood
Services/
Economic
Development
Council

3.17 Encourage  co-location  of Public Safety Post Event/Short | Neighborhood
services (public, private, non- Term Services/
profit) to provide coordinated, Planning
holistic services as Department
appropriate.

3.18 Continue coordination with Neighborhood Services | Post Event/Ongoing | Economic

the Economic Development
Council to retain and expand
local business.

Development
Council

3.19 Assess the risk and impacts to
the agriculture community and
agricultural operations in a
post disaster environment.

Ag/Natural Resources

Post Event/Ongoing

Public  Safety/

Neighborhood
Services
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3.20 Coordinate with the EDC to Neighborhood Services | Post Event/Ongoing | Planning
maintain data base of \/ Department
available office and warehouse
space.

3.21 Allow for temporary housing Planning Department Pre Event/Mid Term | Building
to be established on the site of Department/
businesses in post disaster \/ \/ Public Safety

environment to encourage the

restoration of economic
activity.

3.22 Establish Community Public Safety Post Event/Short | Building
Redevelopment Centers to Term Department/
provide permitting services in Planning
the most impacted areas of \/ Department
the County. These locations
shall also function to provide
general information on
redevelopment activities.

MANAGEMENT PLANS

3.23 Encourage and provide Public Safety Pre Event/Ongoing Neighborhood
guidance to employers (large Services/
and small) to establish \/ \/ Economic

Continuity of  Operations Development
Plans. Council

3.24 Develop Economic Neighborhood Services | Pre Event/Short | Economic
Development Plan for \/ \/ Term Development

Manatee County prior to
disaster event.

Council
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3.25

Encourage all local businesses
to register on the EDC disaster
recovery directory.

\/

\/

Economic
Development Council

Pre Event/Ongoing

Neighborhood
Services
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Topic 4: Restoration of Community Health

Plan

Task/ Capacity Integration Responsible Implementation Requires

Action # || Task/Action Description Improvement | Improvement | Agency(ies) Timeframe Collaboration with:
DAMAGE ASSESSMENT

4.01 Assess  and monitor  the Natural Resources | Post Event/Ongoing | Water Management
potential risk of environmental District/ Department of
contaminants in air, land, water \/ Environmental
and take appropriate mitigating Protection/Health
measures. Department

4.02 Identify, map, and monitor Utilities Post Event/Ongoing | 1.S./
compromised potable water \/ Health Department
wells and other water sources.

4.03 Identify the risk threats to all the Public Safety Pre Event/Mid Term | Health Department
hospitals and associated health \/ \/
care facilities.

4.04 Monitor, contain, and mitigate Health Dept. Post Event/Ongoing | Utilities
potential health risk from \/
emergency debris piles.

4.05 Monitor public health risks and \/ Health Dept. Post Event/Ongoing | Community Services
coordinate resources as needed.

4.06 Provide public health forums Health Dept. Post Event/Ongoing | Public Safety

and other appropriate outreach
methods to educate the public
on existing and potential health
risks.
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4.07

Monitor and educate the
general public on the health
effects of mold.

\/

Health Dept.

Post Event/Ongoing

Community Services

RESTORATION

4.08

Monitor and understand the
status and needs of qualified
health professionals in a post
storm environment.

Health Dept.

Post Event/Ongoing

Community Services

4.09

Implement retention and
recruitment actions as needed
to maintain needed health care
professionals.

Community
Services

Post Event/Ongoing

Health Dept.

4.10

Establish an inter-agency health
care work group that includes
public and private agencies to
coordinate the delivery of
services and foster
communication between
agencies.

Community
Services

Pre Event/Ongoing

Health Dept.

411

Prioritize restoration of the
hospitals.

Public Safety

Post Event/Short
Term

Health Dept.

412

Coordinate  with Manatee
Memorial Hospital to fully
understand the effects of
possible storm inundation and
develop an effective Continuity
of Operations Plan.

Public Safety

Pre Event/Short
Term

Health Dept.
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Topic 5: Restoration of the Natural Environment

Requires
Task/ Capacity Plan Integration| Responsible Implementation Collaboration
Action # | Task/Action Description |Improvement | Improvement Agency(ies) Timeframe with:
DAMAGE ASSESSMENT
5.01 Assess damage to the sea- Natural Resources Post Event/Ongoing State & Federal
grass coverage and \/ Agencies
establish re-planting
program as appropriate.
5.02 Assess damage to the Natural Resources Post Event/Ongoing State & Federal
mangrove coverage and \/ Agencies
establish re-planting
program as appropriate.
5.03 Assess County preserves Natural Resources Post Event/Ongoing Property
for damage and debris to Management
understand future wildfire
risk and follow established \/
protocols to reduce fuel
loads.
5.04 Assess possible impact of Natural Resources Pre Event/Short Term

breach in the settling
ponds related to the
phosphate mines.

Public Safety
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5.05 Assess damage to beaches Natural Resources Post Event/Short | Public Works/
and estimate re- \/ Term State & Federal
nourishment needs. Agencies
RESTORATION

5.06 Restore  local  natural Natural Resources Post Event/Ongoing Public Works/
systems. \/ State & Federal

Agencies

5.07 Seek opportunities to Natural Resources Post Event/Ongoing Planning
increase and enhance Department/
public access to estuarine, \/ Property
riverine, and beach Management
environments.

5.08 Re-nourish beaches Natural Resources Post Event/Mid Term | Public Works/

\/ State & Federal
Agencies

5.09 Seek opportunities to Natural Resources Post Event/Ongoing Planning
increase environmental \/ Department/
stewardship in post Building
disaster redevelopment. Department

5.10 Monitor possible increases Natural Resources Post Event/Ongoing Ag/Natural
in exotic vegetation within Resources
the natural areas of the \/

County.
511 Follow the established Natural Resources Post Event/Ongoing Financial

priorities in the purchase
of environmental lands.

Management Dept.
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5.12 Seek funding and Natural Resources Post Event/Ongoing | Community
volunteers to restore our '\/ Services
natural environment.
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Topic 6: Restoration of Housing

Plan Requires

Task/ Capacity Integration Responsible Implementation | Collaboration
Action# | Task/Action Description Improvement | Improvement | Agency(ies) Timeframe with:

REDUCING HAZARDS
6.01 Lower hazard risks to future residents

through appropriate land, building, and \/ Planning Post Building

site design decisions. Department Event/Ongoing Department
6.02 Consider public land purchases and other \/ Natural Post Planning

methods to permanently remove risk. Resources Event/Ongoing Department
6.03 Review and pursue buy out options with

FEMA and other appropriate agencies of \/

repetitive flooding properties and severe Building Post Planning

repetitive flooding properties. Department Event/Ongoing Department
6.04 Consider adoption of new FEMA

elevation requirements post storm \/ Building Post Event/ Short | Planning

event. Department Term Department

RESTORATION
6.05 Protect neighborhood identity by

requiring piers / stem wall construction \/ Building

instead of fill dirt in post disaster Planning Post Department/

redevelopment as appropriate. Department Event/Ongoing Public Works
6.06 Allow temporary housing units (R.V.’s,

park models) on established single-family \/ \/

lots during the housing recovery time Planning Pre  Event/Short | Building

period. Department Term Department
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6.07 Prioritize building permits which will
provide for the greatest restoration of \/
dwelling units in the least amount of Building Post Planning
time (minor repairs going first). Department Event/Ongoing Department
6.08 Encourage incorporation of “green Building Post Planning
building” techniques. \/ Department Event/Ongoing Department
6.09 Rebuild destroyed housing in safer more \/ Building Post Planning
resilient manner. Department Event/Ongoing Department
6.10 Consider building design and site location Building
factors which affect the independent \/ Department/
mobility of the special needs Planning Post Community
populations. Department Event/Ongoing Services
6.11 Financial
Contract for emergency building \/ Building Pre Event/ Mid | Management
inspection services prior to an event. Department Term Dept.
6.12 Neighborhood
Establish standard procedures to provide \/ Services/
for the demolition of destroyed, Building Pre Event/ Mid | Planning
abandoned housing. Department Term Department
6.13 Recognize congregate living facilities as
critical to both the provision of housing \/ Planning Post Building
as well as an important local employer. Department Event/Ongoing Department
6.14 Building
Establish inter-agency housing work- \/ Department/
group that includes public and private Neighborhood Post Planning
providers. Services Event/Ongoing Department
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6.15 Consider amendment to the Land
Development Code to allow “stick built” Building
housing in the mobile home park zoning Department/
classification at the request of an County
affirmative vote of the mobile home park Planning Pre Event/ Mid | Attorney's
owners. Department Term Office
RENTALS
6.16 Connect local available rentals with those
in need of housing in post storm Neighborhood Post Event/ Short
environment. Services Term Public Safety
6.17 Encourage conversion of seasonal rentals
to yearly rentals during the Neighborhood Post Event/ Short
redevelopment time frame. Services Term Public Safety
6.18 Establish a Rental Registry database
which will maintain contact information
of business and individuals who can Neighborhood Pre Event/ Short
supply rental units. Services Term Public Safety
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Topic 7: Restoration of Historical and Cultural Assets

Plan Requires
Task/ Capacity Integration Responsible Implementation Collaboration
Action # | Task/Action Description Improvement || Improvement | Agency(ies) Timeframe with:
DAMAGE ASSESSMENT
7.01 Include historic preservation experts in \/ Building Post Event/Short | Planning
damage assessment teams in historic areas. Department Term Department
7.02 Reconcile legitimate building hazards with \/ Building Post Event/Short | Planning
preservation. Department Term Department
7.03 Identify concentrations of historic assets,
recognize that many of these will not be \/ \/
officially listed with the county, state, or Planning
federal governments. Department Pre Event/Short Clerk's Office
7.04 Stabilize and secure publicly owned Building
damaged county historic assets from \/ Department/
additional deterioration in a post disaster Property Post Event/Short | Planning
time frame. Management Term Department
7.05 Establish system to prioritize county owned \/ \/ Planning Property
historic assets for restoration. Department Pre Event/Mid Term | management
RESTORATION
7.06 Employ the expertise of the Historic Building
Preservation Board to guide decisions \/ Planning Department/
effecting historic assets. Department Post Event/Ongoing | Clerk's Office
7.07 Establish communication between the
historic preservation experts and the \/ Building
Building, and Planning Departments to Planning Department/ Clerk's
provide expertise in maintaining historic Department Post Event/Ongoing | Office
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community assets.

7.08 Invite outside experts on historic Building
preservation to generate ideas and options \/ Planning Post Event/Short | Department/
instead of demolition. Department Term Clerk's Office

7.09 Provide educational resources for owners of
historic structures regarding methods of \/ Planning Post Event/Short | Building
repair and rehabilitation. Department Term Department
REMEMBER

7.10 Clerk's Office/ Office
Appropriately, memorialize and honor the \/ of County
human tragedy of a catastrophic event on Community Post Event/Mid | Administrator/ Arts
Manatee County for future generations. Services Term Council

7.11 Develop, collect, maintain a repository of
items to properly document the effect of a \/
catastrophic event on Manatee County for Post Event/Mid
future generations. Clerk's Office Term I.S. - Library Division

7.12 Coordinate with the South Florida Museum
to fully understand the effects of possible \/ \/
storm inundation and develop effective South Florida

Continuity of Operations Plan.

Public Safety

Pre Event/Mid Term

Museum
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